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A strategic guide for COOs, Event Operations Managers, and multi-venue live event organizers.

30% 80% 70%

staffing hour of consumers say of transformations
reduction with experience matters fail due to
mobile-first check-in as much as product infrastructure gaps
— SquadUP clients — Salesforce — McKinsey

A practical operational framework for identifying the challenges that emerge at scale — and the

infrastructure decisions that resolve them.



What You'll Learn

What Is Multi-Venue Event Operations?

The definition, scope, and defining characteristics of
managing live events across multiple locations
simultaneously.

Five Pillars of Scalable Execution

The infrastructure decisions that determine whether
growth creates compounding advantage or
compounding chaos.

Common Scaling Mistakes
The three most costly and predictable errors
expanding live event organizations make.

Why Fragmented Systems Break at Scale

The four failure modes of disconnected operational
stacks — and the cost each creates.

Implementation Checklist
A readiness audit across technology, staff
coordination, attendee experience, and reporting.

How SquadUP Supports Multi-Venue
Growth

Platform capabilities, client outcomes, and the
infrastructure behind confident portfolio expansion.

The live event organizations pulling ahead in 2026 are those treating operational infrastructure not as overhead but

as the strategic foundation for confident, scalable growth.
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What Is Multi-Venue Event Operations?

Multi-venue event operations refers to the coordinated
management of live event programming across two or more
physical locations — often simultaneously or within
overlapping timeframes.

@ Ticketing and access control across multiple entry points
and venue zones

@ Staff scheduling, credentialing, and real-time
coordination across locations

® Payment processing and revenue reconciliation across
separate venue or event accounts

@ Attendee communications and mobile engagement
across distinct event experiences

@ Operational reporting that consolidates performance data
from all venues into a single view

The defining characteristic of multi-venue live event
operations is that fragmentation is the default. Without
intentional infrastructure choices, teams end up managing
each venue as a separate operational unit, connected only
by manual effort and communication chains that can break
at any point.

For festivals managing multiple stages, entertainment
organizations running concurrent events, or attraction
operators overseeing several locations, multi-venue
operations is not a future-state challenge — it is the daily
reality of running a scaled live event program.

71%

of event organizers feel optimistic about near-term
growth — yet operational complexity remains the
primary barrier

— Eventbrite

80%

of consumers say the experience a company
provides is as important as its products and
services

— Salesforce

Without intentional infrastructure choices, teams end up managing each venue as its own operational

island.

Discover how SquadUP unifies your multi-venue operations
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ﬂ Why Fragmented Systems Break at Scale

When live event organizations grow, they typically layer new tools on top of existing ones. A ticketing platform here.
A check-in app there. A payment processor that handles this venue but not that one. The result is a fragmented
operational stack — and fragmentation creates risk at every touchpoint.

FAILURE MODES OF FRAGMENTED OPERATIONS

Reporting Gaps & Blind Spots Staff Coordination Failures

When ticketing, payments, check-in, and engagement data live Multi-venue events require staff to operate confidently across
in separate systems, operations leaders lose real-time visibility. roles — ticketing, access control, VIP management, payments,
Revenue requires manual reconciliation. Attendance figures and venue logistics — often with minimal direct supervision
are estimates. Decisions that should be data-driven become and no margin for error during peak entry windows. When tools
judgment calls made with incomplete information. vary by venue, errors compound at the worst moments.
McKinsey: organizations with unified data infrastructure consistently Fragmented credentials and inconsistent check-in workflows create
outperform those relying on fragmented, manually reconciled operational risk that grows with every venue added.
environments.
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Inconsistent Attendee Experiences Scalability Ceiling

Attendees don't experience your operational infrastructure — Fragmented operational stacks have a ceiling. They absorb a
they experience the outcomes of it. Fragmented systems certain volume of events and venues before they begin to fail in
produce unpredictable outcomes: check-in fast at one venue, visible, costly ways. That ceiling arrives sooner than most
slow at another. Payment processing seamless at the main organizations expect — and clearing it requires migrating
stage, unreliable at the satellite location. under pressure rather than planning ahead.
Salesforce State of the Connected Customer: 80% of consumers say The right time to invest in unified operational infrastructure is before the
the experience a company provides is as important as its products. ceiling is reached — not after it is hit.
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According to McKinsey & Company, organizations that invest in unified data infrastructure consistently outperform
those that operate with fragmented, manually reconciled systems — a pattern that shows up directly in live event
operational performance.

SquadUP Scaling with Confidence: The Multi-Venue Event Operations Playbook



I} The Multi-Venue Operations Framework

Scaling multi-venue live event operations requires intentional decisions across five dimensions. Organizations that
build strength in each area create the infrastructure foundation for confident growth without compounding complexity.

01 Unified Technology Infrastructure 02 Standardized Workflows Across Venues
Single platform integrating ticketing, payments, check-in, Same check-in, access control, payment processing, and
engagement, and reporting. Eliminates data silos, enables escalation protocols at every location. Mobile-first staff tools
real-time consolidated reporting, and simplifies staff that work identically regardless of venue — reducing training
coordination across every venue. time and error rates.

03 Real-Time Operational Visibility 04 Brand Ownership and Attendee Data Control

Live attendance, throughput, payment status, and anomalies White-label architecture keeps your brand front and center. Full
visible across all venues simultaneously. Transforms data ownership enables loyalty programs, direct

operations from reactive to proactive — catching issues before re-engagement, and year-over-year optimization. Every

they reach attendees. third-party event is data you never see again.

05 Scalable Support Infrastructure

Platform partners who understand live events, provide real-time support during critical windows, and help teams extract maximum
value from operational data between events.

30% 80% 1 Platform

reduction in staffing of consumers say experience matters as to unify ticketing, payments, check-in,
hours much as product and reporting
SquadUP mobile-first check-in clients Salesforce State of the Connected Customer SquadUP unified architecture

According to Deloitte's 2024 Digital Media Trends research, consumer demand for live experiences remains robust
— making the operational quality of those experiences a primary competitive differentiator for organizers.

Discover how SquadUP unifies your multi-venue operations
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I3 Implementation Checklist:
Operational Readiness

Use this checklist to assess your current operational infrastructure and identify the highest-priority investments for
improving multi-venue execution across technology, staffing, attendee experience, and reporting.

Technology Infrastructure Staff Coordination

[] Ticketing, payments, check-in, and reporting unified in a [ ] Onboarding and training procedures consistent across all
single platform? venues?

[ ] Staff at any venue access the same tools and workflows O All locations use the same mobile check-in application
as every other venue? and workflows?

[] Real-time data synchronization across multiple venues O Operations managers can monitor check-in at all venues
simultaneously? simultaneously?

[ | Consolidated reporting across all venues and events from O Credential and access management centralized and
a single dashboard? deployable without per-event manual setup?

[] Platform is white-label — your brand, not the platform's,

front and center for attendees?

Attendee Experience Operational Reporting

[ | Attendee experience consistent in quality and brand [ ] Real-time attendance data accessible across all active
presentation across all venues? venues simultaneously?

[ ] Ability to communicate with attendees from a single [ ] Revenue reporting consolidated — no manual per-venue
platform regardless of venue? reconciliation required?

[ ] Complete attendee data from all events in one [] Historical performance data available for year-over-year
organizer-owned environment for post-event portfolio analysis?
engagement?

The right time to build unified operational infrastructure is before you need it — not dafter you feel the consequences
of not having it.

See how SquadUP delivers operational readiness across every venue
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ﬂ Common Scaling Mistakes and How to Avoid Them

Even well-resourced live event organizations make predictable mistakes when scaling multi-venue operations.
Understanding these patterns in advance helps avoid the operational and financial consequences they create.

MISTAKE 01 MISTAKE 02 MISTAKE 03

Delaying Infrastructure Investment

The most costly decisions are the ones
deferred too long. Organizations that wait
until fragmentation is actively causing
failures face both the direct cost of those
failures and the migration cost of switching
platforms under operational pressure.

Build unified operational infrastructure before
you need it — not after you feel the
consequences.

Treating Each New Venue as a
Standalone Project

Each venue launched as its own
operational project — separate tools,
training, configuration — multiplies
complexity with every addition, creating
operational islands connected to the rest of
the portfolio only by manual effort.

A platform-first approach treats new venues
as deployments of existing standardized
infrastructure.

Underestimating the Data Value of
Attendee Relationships

Organizations on third-party platforms often
discover too late that years of event
programming generated attendee data they
never captured. According to Statista, live
tour revenue reached nearly $10 billion in
2024 — an industry where first-party data
increasingly determines recurring revenue.

Data ownership is a strategic infrastructure
decision, not a feature preference.

n How SquadUP Supports Multi-Venue Operational

Excellence

SquadUP provides the unified platform infrastructure
multi-venue operations require — integrating ticketing,
payments, mobile check-in, audience engagement, and
real-time analytics in a single white-label system.

® Mobile-first check-in consistent across every venue, with

real-time throughput dashboards

@ Centralized ticketing and payments — no per-venue

reconciliation

SQUADUP CLIENT OUTCOME
30% reduction in staffing hours

Food and wine festival organizations using SquadUP's

mobile-first check-in reported a 30% reduction in

staffing hours — a compounding advantage that grows

as event portfolios expand.

® Real-time consolidated reporting across all active events

and venues

@ Full attendee data ownership — every interaction builds

the organizer's asset

® White-label technology — your brand at every attendee

touchpoint

® Dedicated client support during live events and between

them

Request a Personalized SquadUP Demo
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SUMMARY

Key Takeaways

Six principles every multi-venue live event organization needs to act on.

Multi-venue complexity is exponential, not linear.
The right infrastructure decisions made early prevent compounding operational problems as your portfolio grows.

Fragmented stacks erode performance and brand equity.
Reporting gaps, staff coordination failures, and inconsistent attendee experiences all stem from the same root cause.

Unified platform architecture is the non-negotiable foundation.
Integrating ticketing, payments, check-in, and reporting in one system is what makes scalable operations achievable.

Standardized workflows require standardized technology.
Consistency at every venue is only possible when staff tools are identical — not configured venue by venue.

Brand ownership and attendee data control are strategic assets.
Only a fully owned, white-label platform can protect both at scale.

Real-time visibility requires a single data environment.
You cannot see what is happening across all venues in real time when the data lives in separate systems.
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Ready to scale your live event program with confidence?

See how SquadUP unifies your operations, protects your brand, and gives you real-time
visibility across every venue — in a demo built around your event format.

Request a Personalized Demo
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