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The revenue revolution

Payment transparency has quietly become one of the most important financial capabilities in live events.
For years, organizers treated payments as plumbing: necessary, invisible, and someone else’s problem.
That view is now expensive. Legacy payment setups leak revenue through slow deposits, unclear fees,
and reporting that arrives too late to act on. This guide reframes event payment processing as a strategic
lever for revenue, forecasting, and trust, and gives finance and operations leaders a practical way to
evaluate it.

Executive summary
• The live events and ticketing market is large and growing, with online event ticketing estimated near 53 billion

dollars in 2025 and projected to approach 71.5 billion dollars by 2030.1 The financial stakes of how organizers get
paid are rising with it.

• Legacy payment setups leak revenue in four places: slow deposits, opaque fees, manual reconciliation, and
fragmented reporting. Most organizers feel the losses but cannot quantify them.

• Fee transparency is now a legal requirement, not only a courtesy. The FTC rule effective May 12, 2025 requires
live-event sellers to show the total price, including mandatory fees, up front.3

• Faster, predictable deposits protect cash flow. A clear, scheduled payout cadence turns earned revenue into usable
working capital and makes cash position forecastable.

• Manual reconciliation is a hidden tax on finance teams. Industry benchmarks put a single reconciliation at roughly 5
to 10 hours depending on complexity.7

• Chargebacks and disputes carry costs far beyond the ticket price. Merchants absorb an average of about 128 dollars
in fees and internal costs per chargeback.6

• The organizations that win treat payment transparency as an operational capability, using the Revenue Control
Maturity Model and evaluation checklist in this guide to move from opaque to optimized.

What transparent event payment processing means

Transparent event payment processing
A model in which the organizer sees the full cost, timing, and status of every payment in a single integrated system. It
brings together all-in fee visibility, predictable deposit timing, real-time reporting, clean reconciliation, and organizer
ownership of the underlying financial data. It is the opposite of a stitched-together stack where money and data
move through tools the organizer cannot fully see.

The word that matters is integrated. When ticketing and payments run in one system, every sale, refund, fee, and
payout reconciles against one record. When they run in separate tools, someone has to match them by hand, and the
gaps between systems become the places revenue quietly leaks.
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SECTION 1

The hidden cost of legacy event payments
Ask a finance leader whether their event payments are efficient and most will say yes. Ask where their money is on any
given day and the answer gets vague. That gap is the problem. Legacy payment setups produce revenue leakage, and
because the losses are spread across deposits, fees, labor, and disputes, they rarely show up as a single line an
executive can see.

Revenue leakage
Value an organization earns but does not fully capture or control. In event payments it comes from opaque fees,
refund and chargeback losses, reconciliation errors and write-offs, and slow deposits that raise the cost of financing
operations between events.

The four sources of leakage map directly to finance-leader pain:

• Slow deposits. When funds settle days after a sale, organizers finance their operations on their own balance sheet
or on credit while their money sits in transit. This is a cash-flow and financing cost, not a convenience issue. See
faster, reliable event payouts.

• Opaque fees. Layered fees that only resolve at settlement make the true cost of processing impossible to forecast
and easy to underestimate.

• Manual reconciliation. Matching platform reports to bank deposits by hand consumes finance time and introduces
errors that turn into write-offs. See common event payment challenges.

• Fragmented reporting. When data lives in several tools, no one has a current, trustworthy picture of revenue, so
forecasts lag reality.

Merchants absorb an average of about 128 dollars in third-party fees and internal costs for every chargeback, a cost
that has nothing to do with the face value of the ticket. Source: Mastercard with Datos Insights, 2025.6

Ready to see where your event revenue is leaking? Book a Demo and we will walk your
payment flow end to end.

SECTION 2

The five pillars of payment transparency
Transparency is not a single feature. It is five capabilities working together. An organizer evaluating payment
transparency and organizer trust should expect all five, because a gap in any one reopens a channel for leakage.

• Deposit speed. Predictable, fast payout timing so revenue becomes usable cash quickly.

https://pages.squadup.com/demo.html
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• Fee clarity. All-in, disclosed pricing with no surprise deductions at settlement.

• Real-time reporting. A live view of sales, fees, refunds, and payouts rather than month-end snapshots.

• Clean reconciliation. Automatic matching of platform records to bank deposits, with exceptions flagged, not hunted.

• Data ownership. The organizer owns the attendee and transaction record, so the financial data has one
authoritative home. See attendee data ownership.

Legacy stack versus integrated transparent platform

Dimension Fragmented legacy stack Integrated transparent platform

Deposit speed Multi-day settlement, timing varies by tool Predictable, fast payouts on a clear schedule

Fee clarity Layered fees resolved at settlement All-in fees disclosed up front

Reporting Separate reports, manual consolidation One real-time view across sales, fees, payouts

Reconciliation Manual matching across systems Automatic matching, exceptions flagged

Data ownership Split across vendors Organizer owns the full financial record

SECTION 3

How fast, reliable payments protect cash flow
Deposit timing is a revenue issue disguised as an operations detail. Every day money sits between the sale and the
organizer’s account is a day that revenue cannot pay a vendor, fund the next event, or reduce a line of credit. Reliable,
faster payouts turn earned revenue into working capital sooner and make cash position predictable enough to forecast.

What matters most is not the speed of the rail but the predictability of the schedule. A payout cadence you can count
on, published in advance and visible in reporting, lets finance forecast cash position with confidence. An opaque
schedule, where funds arrive when they arrive, forces teams to hold buffers against their own money.

For an organizer running back-to-back events, that difference compounds. Predictable deposits also simplify budgeting
when events span multiple venues, which is why deposit speed connects directly to scaling multi-venue events.

SECTION 4

Financial control as an operational capability
Finance leaders own the revenue question, but operations leaders feel the same problem from a different seat. When
payment data is fragmented, an operations director cannot see performance across venues without waiting for
someone to consolidate reports, and a controller cannot forecast because the numbers are always a step behind.
Integrated payments give both roles the same real-time picture, which is the practical meaning of financial control for
events.
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This is where transparency stops being a finance nicety and becomes an operational advantage. A live view of revenue
and settlement lets operations respond during an event, not after it, and lets finance close faster with fewer surprises.
Control, in other words, is what makes confident scaling possible.

Want a live view of revenue across every venue? Schedule a Demo to see integrated
reporting in action.

SECTION 5

The Revenue Control Maturity Model
Organizations do not fix payment transparency in one move. They progress through stages. This model, which SquadUP
calls the Revenue Control Maturity Model, names four stages so a finance leader can locate their organization and see
the next step.

1. Opaque 2. Visible 3. Integrated 4. Optimized

Least control Most control

Stage What it looks like The move to the next stage

1. Opaque Fees and timing are unclear; reconciliation is manual;
reporting lags.

Get visibility into true fees and deposit timing.

2. Visible Costs and timing are clear, but tools are still separate. Integrate ticketing and payments into one
system.

3. Integrated One system reconciles automatically; reporting is real
time.

Use the data for forecasting and multi-venue
decisions.

4. Optimized Payment data drives forecasting, agility, and
confident scaling.

Maintain and extend across the portfolio.

SECTION 6

How to choose a transparent payment platform
Use this checklist to score any platform. Treat each item as a question the vendor must demonstrate, not just answer.

Are all fees disclosed as one all-in figure before settlement?

Is the deposit schedule clear, predictable, and fast?

Do ticketing and payments run in one integrated system?

Does reporting update in real time across sales, fees, and payouts?

https://pages.squadup.com/demo.html
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Does reconciliation happen automatically, with exceptions flagged?

Are refunds and disputes handled inside the same system?

Does the organizer own the attendee and transaction data?

Is the checkout white-label, keeping the organizer’s brand front and center?

Does the platform scale across multiple venues without added manual work?

Does the ticketing software support FTC total-price rule compliance?

Decision criteria for finance leaders
When comparing finalists, weight the criteria that move your numbers most: deposit speed and fee clarity drive cash
flow and cost; reconciliation effort and reporting drive finance-team time and forecast accuracy; data ownership and
multi-venue scale drive long-term control. The right platform improves all six without forcing a tradeoff among them.
The payment transparency and revenue control toolkit turns this into a scored comparison and an ROI estimate.

SECTION 7

The SquadUP approach
SquadUP was built as an integrated, mobile-first, white-label platform that unifies ticketing, payments, mobile check-in,
reporting, and event operations in one ecosystem. For payments specifically, that design answers the checklist above
directly. Ticketing and payments are unified through Stripe Connect, enabling automated reconciliation and real-time
reporting. Pricing is transparent by design and supports compliance with the FTC's total-price requirements. The
checkout stays on the organizer’s brand, and the organizer owns the attendee and financial data. Because the platform
scales across venues, adding events does not add proportional reconciliation and reporting work.

The point is not that payments are a SquadUP feature. It is that payment transparency, done inside an integrated
platform, becomes a source of revenue control, operational visibility, and scalable growth.

Key takeaways
• Payment transparency is a strategic operational capability, not a finance chore.

• Revenue leakage hides in slow deposits, opaque fees, manual reconciliation, and fragmented reporting.

• Fee transparency is now a compliance requirement under the FTC total-price rule.3

• Faster, predictable deposits turn earned revenue into usable working capital sooner.

• Integration is what gives finance and operations the same real-time picture and makes scaling safe.

• Use the maturity model and checklist to locate your stage and plan the next step.

See how integrated, transparent payments protect and grow your revenue. Request a
Demo today.

https://pages.squadup.com/demo.html
https://pages.squadup.com/demo.html
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ANSWERS

Frequently asked questions

1. What is transparent event payment processing?
Transparent event payment processing is a model in which an organizer sees the full cost, timing, and status of every
payment in one integrated system. It combines all-in fee visibility, predictable deposit timing, real-time reporting, clean
reconciliation, and organizer ownership of the underlying financial data.

2. How does payment processing affect event revenue?
Payment processing shapes how much revenue an organizer keeps and when they can use it. Delayed deposits strain cash
flow, opaque fees hide true costs, manual reconciliation consumes staff time, and fragmented reporting weakens
forecasting. Each gap is a form of revenue leakage that a transparent, integrated system reduces.

3. What is revenue leakage in event payments?
Revenue leakage is value an organizer earns but does not fully capture or control. In event payments it comes from unclear
fees, refund and chargeback losses, reconciliation errors, and slow deposits that raise financing costs. Most organizers feel
these losses but cannot quantify them without unified reporting.

4. How fast should event payment deposits be?
Deposit speed depends on the platform and payout schedule rather than a fixed rule. Payout schedules also reflect the
platform's risk assessment, and an established payment history can support a faster schedule over time. Organizers should
expect clear, predictable timing and ask how quickly funds become usable.

5. What fees should organizers expect from a payment platform?
Common fees include per-transaction processing rates, service or facility fees, refund and chargeback fees, and payout fees.
What matters most is whether they are disclosed as one all-in figure or layered in later. Transparent platforms present the
full effective cost up front rather than at settlement.

6. What is the difference between integrated and fragmented event payments?
Integrated payments run ticketing, payments, and reporting in one system, so records reconcile automatically and data stays
consistent. Fragmented payments stitch separate tools together, which forces manual matching, creates reporting gaps, and
multiplies the work as event volume and venue count grow.

7. How do real-time payment reports improve forecasting?
Real-time reports replace month-end snapshots with a live view of revenue, fees, and settlement. Finance teams can see
cash position as it changes, catch anomalies early, and forecast from current data rather than stale figures, which improves
accuracy and speeds decisions.

8. What is payment reconciliation in event operations?
Reconciliation is the process of matching what a platform reports against what actually lands in the bank, then explaining
any difference. It grows harder across multiple venues, refund cycles, and payout batches. APQC benchmarks show a single
reconciliation can take from roughly 5 to 10 hours depending on complexity.
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9. How do I evaluate a transparent event payment platform?
Score candidates against the criteria in this guide: deposit speed, all-in fee clarity, reconciliation effort, real-time reporting,
refund and dispute handling, data ownership, and multi-venue scale. Ask each vendor to demonstrate, not just describe,
how funds and data flow.

10. Does owning attendee data affect financial control?
Yes. When the organizer owns the attendee and transaction record, the financial data lives in one authoritative place rather
than inside a vendor’s walled system. That ownership supports cleaner reporting, better forecasting, and continuity if the
organizer ever changes providers.

11. What is the Revenue Control Maturity Model?
It is a four-stage framework in this guide that describes how organizations progress from opaque to optimized payments.
The stages are opaque, visible, integrated, and optimized. Each stage adds clarity, speed, and control, and each step reduces
revenue leakage and administrative burden.

12. Is a white-label payment platform better for organizers?
A white-label platform keeps the organizer’s brand on the checkout and the payment experience, which builds attendee
trust and protects the relationship and the data. For organizers who want to own their brand and financial record,
white-label is generally preferable to a third-party-branded checkout.

13. How does the FTC junk fees rule affect event payments?
The FTC rule, effective May 12, 2025, requires live-event sellers to disclose the total price including mandatory fees up front.
It makes fee transparency a compliance issue, not just a trust issue, and rewards platforms that present clear, all-in pricing
by design.

14. How does integrated payment data support multi-venue scale?
With integrated payments, every venue reports into one system, so finance and operations share a single real-time picture
instead of consolidating spreadsheets. That consistency is what lets an organizer add venues without adding proportional
reconciliation and reporting work.
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