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Kankakee County GIS Committee Meeting 

Minutes 
Meeting of October 7, 2011 

 
 
Members in Attendance 
 
Debbie Ball, Kankakee County Supervisor of Assessments' Office (alternate) 
Mike Lammey, Kankakee County Planning Department (alternate) 
Jim Piekarczyk, Kankakee County Highway Dept. 
Pete Schiel, City of Kankakee 
George Washington, Kankakee County Board 
 
Others in Attendance 
 
Roger Diercks, Kankakee County GIS Manager 
Zack Newton, City of Kankakee  
Diane Redwitz, Kankakee County Highway Department 
 
 
Meeting called to order at 9:13am 
 
There was no public comment 
 
Mr. Piekarczyk made a motion to approve the minutes of the Committee’s August 5, 
2011 meeting, seconded by Mr. Schiel. The motion carried. 
 
Mr. Diercks reported that the number of website subscribers had increased by one.  There 
was one new private subscriber, one public renewal, and one private cancellation since 
the last report on July 31, 2011. 
 
Mr. Diercks announced that a GIS Day event would be held in the 2nd floor conference 
room at 189 E. Court St. on Wednesday, November 16. Mr. Schiel said that he could run 
the information on public access television in Kankakee. 
 
Mr. Diercks has been working with the County Clerk's Office to develop a workflow for 
printing precinct maps. He has also been evaluating some new technologies such as the 
Esri Parcel Fabric data model. Ms. Redwitz mentioned her evaluation of QR codes. Ms. 
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Ball said that Mr. Diercks had been working with the Supervisor of Assessments to map 
compulsory transactions to identify any spatial patterns. 
 
Mr. Diercks updated the Committee on the Kankakee County Association of Realtors' 
website subscription. The Association was still waiting for the system it intends to 
evaluate to come online and had asked the Committee to consider a discounted renewal 
rate. Mr. Schiel said that he felt that the current rate was inexpensive, especially when 
split among the number of users under the Association's subscription. Ms. Ball expressed 
concerns about the resulting load on her office if the Association discontinued its 
subscription. Mr. Diercks said that at times technical support associated with the 
Association's subscription put strain on the GIS Department. Mr. Piekarczyk asked how 
much of GIS' revenue came from subscriptions. Mr. Diercks replied that the percentage 
of total revenue from subscriptions has been declining for a number of years . It is now in 
the range of 3-4%. Mr. Diercks said that one avenue to consider might be phasing out 
subscription fees and inform users that web applications are provided as a public service 
without technical support. Mr. Schiel said that if a reduction in fees were offset by 
increased efficiency, he didn't think Foundation Members would object. Mr. Piekarczyk 
recommended that GIS and the Supervisor of Assessments develop a cost/benefit analysis 
to evaluate whether subscription revenue offset overhead of administering subscriptions. 
He also spoke to the difficulties of reducing fees in the current fiscal climate. 
 
The Committee directed Mr. Diercks to offer the Realtors' Association the option to 
renew its subscription for six months at a cost of $750.  
 
 
There was no old business to come before the Committee.  
 
There was no new business to come before the Committee.  
 
Mr. Piekarczyk made a motion to adjourn, seconded by Mr. Lammey.  The motion 
carried. 
  


