
NACVA Advisory Brief (AB)/ Practice Aid (PA) Development Process
(Including Suggested Target Timelines)

1. Idea or Proposal Initiated
By: NACVA Board / Committee / Commission

Other Formal Body / Individual Member

2. Formal Proposal Submitted to EAB

• Use Formal Proposal Form

• Address: Topic, Purpose, Need, 
Scope, Objectives, Type of Document 
(AB or PA)

3. EAB Preliminary Review

• Relevance and Appropriateness

• Approve, Reject, or Suggest Changes to Proposal

• Target Timeline: Less Than One Month

4. Proposal Approved?

Proposal Rejected or Changes 
Requested

Returned for revision or discontinued

5. Proposal Returned to Originator

• Preparation of Initial Draft Using Formal Template 
Format

6. Draft Submitted to EAB

• Review, Discuss

• Target Timeline: Less Than One Month

7. EAB Appoints Ad Hoc Task Force

• Subject-Matter Experts

• Representatives as Needed

• Task Force Becomes Project Champion and 
Coordinator

• Target Timeline: Less Than One Month

8. Ad Hoc Task Force: Review and 
Development

• Coordinate with Relevant Boards, Groups for Input

• Boards, Groups Submit Comments

• Technical and Editorial Review by Task Force

• All revisions managed through Ad Hoc Task Force

• Target Timeline: Less Than 60 Days

9. Draft Approved by Ad 
Hoc Task Force

10. EAB Reviews the Draft

• Review of Ad Hoc Committee-Approved Draft

• Target Timeline: Less Than One Month

11. EAB Approved

Returned to Task Force with 
Commentary

Further Development Required

12. Distribution to Membership
Via Publication in the Association News

Or Separate Letter Communication
Target Timeline: Less Than One Month
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Governance Principle

All substantive comments, revisions, and 

coordination among NACVA boards occur 

during the Task Force Review and 

Development Phase. The EAB's role is to 

approve the proposal, appoint the Ad Hoc 

Committee, and approve the final 

document.
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