
 

 

 

 
Police Services Manager #03250 
City of Virginia Beach – Job Description 
Date of Last Revision: 07-03-2022 

FLSA Status:  Exempt Pay Plan:  Administrative Grade:  15 
 
City of Virginia Beach Organizational Mission & Values 
The City of Virginia Beach exists to enhance the economic, educational, social and physical quality of the 
community and provide sustainable municipal services which are valued by its citizens. The City of 
Virginia Beach organization is based upon a belief in the democratic process of government. This belief 
provides meaningful ways for citizens, reflecting the diversity of our City, to contribute to the development 
of public policy. This process is enhanced by organizational values which guide member performance 
within the Virginia Beach Quality Service System. These Values define our desired organizational culture.  
We value quality customer service; teamwork; leadership and learning; integrity; commitment; and 
inclusion and diversity. 
 
Class Summary 
Manage a support unit of the Virginia Beach Police Department; monitoring, overseeing, coordinating, 

and supervising associated staff and functions of assigned support unit.  

 

Representative Work Functions and Responsibilities 
Plan, organize, lead, and maintain total responsibility for all daily activities and operations in an orderly 

and efficient manner. 

 

Monitor, oversee, coordinate, and lead Department-wide efforts supported by division for afterhours or 

weekends, keeping precinct/bureau commanders, deputy chiefs, chief, and others informed as needed. 

 

Ensure that all departmental, divisional, and bureau orders, policies, procedures, rules, and regulations 

are understood and adhered to by subordinates. 

 

Meet and confer with unit supervisors in accordance with departmental policy to discuss operations, 

activities, policies, and procedures. 

 

Develop strategic initiatives for the Department and ensure integration of division operations into the 

strategic initiatives, goals, and objectives of the Police Department. 

 

Review and adjust unit activities and operations based on statistical data and reports to ensure the most 

effective and efficient deployment of resources. 

 

Meet and confer with other sections of the Department, other City departments, and outside agencies 

(state, federal, sister cities) to coordinate operations or resolve problems. 

 

Evaluate performance levels of subordinates and develop employee development plans and appropriate 

reports and documentation of employee recognition and corrective action, including action plans, 

mediation, mentoring, and coaching. 

 

Work with subordinates in preparing goals and objectives initiatives as part of strategic planning and 
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operations. 

 

Review and resolve scheduling problems to ensure adequate staffing for day-to-day and long-term 

operations (e.g., shift changes, special events, holidays, emergencies). 

 

Review training needs of individual subordinates and possible solutions to promote the performance of 

their duties in the most effective and efficient manner possible. 

 
Perform other job duties requiring skills, knowledge and physical requirements as demanded by those 
duties described or less. Individual assignments will be determined by the supervisor based on then 
current workloads and department needs. 

 
Performance Standards 
Ensure that staffing remains commensurate with manpower; maintain documentation on subordinate 

performance and complete evaluations in a timely manner; meet deadlines for work activities and 

coordinates effective unit functioning on a daily basis; ensure that unit operations conform to 

departmental procedures; organize work unit to avoid resource shortages and minimize schedule 

conflicts; demonstrate comprehension of immediate, longer term, and potential issues or problems and 

consider options, risks, and consequences of various solutions; make decisions in a timely manner and 

exercise good judgment in balancing the need to take immediate action versus gather more information; 

respond to internal and external requests in accordance with policy; coordinate budget preparation 

according to guidelines; communicate clearly and concisely, both orally and in writing, and maintain poise 

and confidence when discussing issues with others; submit reports and documents in a timely manner 

containing required information and without deficiencies in logic, substance, or organization; and manage 

operations in alignment with City strategic initiatives, goals, objectives, and destination points and in 

consonance with VBQSS principals and practices. 

 
Minimum Qualifications 
Bachelor’s degree in law enforcement, administration of criminal justice, business administration, public 
administration, sociology, psychology, human resources management, or a related field and six (6) years 
of experience utilizing the knowledge, skills, and abilities OR an equivalent combination of education 
(above high school level) and/or experience equivalent to ten (10) years in fields utilizing the knowledge, 
skills, and abilities associated with this position.  
 

Must have a current and valid driver’s license.  

 

Preferred Qualifications 
Possession of a Master’s degree in a related area. 

Previous experience supervising staff 

 
Special Requirements 

Must be able to work rotating shifts (days/evenings/midnights) including weekends and holidays and be 
available to work overtime when required to meet operational needs. 

Knowledge-Skills-Abilities Required to Perform Satisfactorily 
A. Knowledge 

1. Knowledge of the principles and practices of modern business and public administration. 
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2. Knowledge of the department organization, programs, and functions. 

3. Knowledge of city ordinances and policies governing departmental programs/operations.  

4. Knowledge of the application of current automated data processing hardware and software. 

5.   Knowledge of process improvement, quality improvement, and project management.   

6.   Strong working knowledge of management strategies, human resource planning, organization           

                   development, customer relations, and process improvement.  

 
B. Skills 

1. Skill in interpersonal communication and team building to generate consensus and support 

for program success.  

2.   Skills in creativity, problem solving, innovation, and organizational development.  

3.   Skill in analyzing and interpreting statistical data.  

4.   Skill in making formal presentations to city officials, department staff, and the public.  

5.   Skill in setting goals and objectives with measures of performance.  

6.   Skill in developing and maintaining effective working relationships with employees,      

      supervisors, managers, city officials, the media, other agencies, and the general public.  

7.   Skill in motivating staff at all levels to be proactive and participatory in recognizing needed   

      change, developing and implementing change, and coordinating the application of innovative  

      quality government principles and practices.  

8.   Skill in counseling, coaching, and mentoring with individuals and groups. 

 
C. Abilities 

1.   Ability to tailor and adapt communication style to various audiences. 

2.   Ability to make use of information by analysis, correlation, creativity, innovation, and  

      objectivity.  

3.   Ability to formulate program goals and analytical research plans.  

4.   Ability to analyze facts and exercise sound professional judgment to arrive at valid  

      conclusions.  

5.   Ability to synthesize and communicate ideas clearly and concisely, both orally and in writing.  

6.   Ability to prepare and maintain reports relative to productivity analysis and quality   

      improvement. 

 
Working Conditions 
Working conditions are intended to provide a general overview of the environmental conditions inherent in 
the job setting, as well as the physical, mental, and sensory requirements necessary to perform the 
essential functions of positions in the noted job title.  A more detailed description will be made available at 
the position (PCN) level both internally and externally with all posted open positions. 
 
NOTE: Per HR Policy 6.19, Americans with Disabilities, the City follows the requirements of the 
Americans with Disabilities Act (ADA) in all hiring and employment decisions.  The City shall not 
discriminate on the basis of disability in its hiring and employment practices.  The City shall make 
reasonable accommodations for the known physical or mental limitations of a qualified applicant or 
employee with a disability upon request unless the accommodation would cause an undue hardship on 
the operation of the City’s business. 
 

 


