
 

 
Performance and Accountability Manager 
#02356 
City of Virginia Beach – Job Description 
Date of Last Revision: 10-17-2022 

FLSA Status:  Exempt Pay Plan:  Administrative Grade:  15 
 
City of Virginia Beach Organizational Mission & Values 
The City of Virginia Beach exists to enhance the economic, educational, social and physical quality of the 
community and provide sustainable municipal services which are valued by its citizens. The City of 
Virginia Beach organization is based upon a belief in the democratic process of government. This belief 
provides meaningful ways for citizens, reflecting the diversity of our City, to contribute to the development 
of public policy. This process is enhanced by organizational values which guide member performance 
within the Virginia Beach Quality Service System. These Values define our desired organizational culture.  
We value quality customer service; teamwork; leadership and learning; integrity; commitment; and 
inclusion and diversity. 
 
Class Summary 
In collaboration with the Chief Performance Officer, supervise the City’s business intelligence and 
strategy platform. Ensure effective delivery of municipal services and sufficient progress on priorities 
set by the Mayor and City Council by leveraging data to develop strategy. Work collaboratively with 
organizational leadership in implementing VBStat, a program encompassing performance management, 
enterprise data strategy, innovation and strategic planning purposely and deliberately using data to effect 
prioritization, deployment of resources, and continuous improvement. Supervises standard professional 
work in data analysis and projects related to process and continuous improvement in the areas of quality, 
operations, productivity, and cost using continuous improvement methodologies, data, and tools. 
 
Representative Work Functions and Responsibilities 
Adhere to the City’s vision, mission, and goals clearly and concisely, as it relates to external customers 
and organizational employees of all levels. 
 
Champion data visualization and process improvement tools to increase the ranks of employees within 
departments fluent in translating data into insight, process mapping, and performance improvement. 
Identify opportunities for advanced analytics that support the priorities of the administration. 
 
Acts as the manager of the Office of Performance and Accountability in the absence of the Chief 
Performance Officer having full authority over operations and client support needs. May lead meetings 
alongside the City Manager. 
 
Advise the Chief Performance Officer on the elements of a quality organization and inform them of areas 
in need of development in the assigned portfolio. 
 
Supervise Performance and Accountability Analysts who have stat, strategic planning, data analysis, and 
process improvement within their portfolios. Review associated materials and deliverables for accuracy 
and thoroughness. Ensure follow-up on action items identified in performance review sessions. 
 
Assist in the development of strategies for improving performance and maximizing the effectiveness of 
the organization.  
 
Provide strategic and analytical support and leadership to major City initiatives, as well as facilitating 
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solution implementation. 

Perform and oversee the collection, assessment, research, and analysis of data for strategic planning, 
performance management, and process improvement to identify ways to enhance City operations and 
effectiveness. 
 
Conduct employee evaluations and provide coaching as needed. 
 
Assist in the design of and facilitate effective group processes to enhance collaboration, learning, 
communication, decision making, and alignment in the organization. 
 
Monitor current and emerging organization development trends to evaluate applicability to the 
organization. 

 
Coordinate recruitment, selection, training, and assignment of Performance and Accountability Analysts. 
 
Coordinate assignments for stats and department support for strategy, data, and process improvement 
efforts.  
 
In collaboration with the Chief Performance Officer, develop the budget for the Office of Performance and 
Accountability using relevant data to project future needs. 
 
Perform in a leadership role in the development of a continuous improvement culture throughout the City 
of Virginia Beach. 
 
Perform other job duties requiring skills, knowledge and physical requirements as demanded by those 
duties described or less. Individual assignments will be determined by the supervisor based on then 
current workloads and department needs. 
 
Performance Standards 
Effectively and efficiently oversee assigned programs and activities of the Office of Performance and 
Accountability in accordance with the City’s mission and values; assume responsibility for overseeing the 
collection and assessment of data for strategic planning, performance management, and process 
improvement; collaboratively design processes to assess, diagnose or resolve organizational issues; 
effectively oversee various analysis tools in order to assist departments with aligning projects and 
processes with the City’s organizational mission, values, and priorities; communicate effectively both 
orally and in writing with supervisor, employees, co-workers, and other municipal personnel to achieve 
results and ensure alignment with the City’s mission and values; consistently work within established 
deadlines; and effectively manage available resources. 
 
Minimum Qualifications 
Requires a Bachelor’s degree in Public Administration, Public Policy, Data Analytics, or related field plus 
seven (7) years of related experience in data analytics, performance management, strategic planning, or 
process improvement; or any combination of related education and experience equivalent to eleven (11) 
years. 
 
Must have a current and valid driver’s license. 

Preferred Qualifications 
Master’s degree in business management, public or business administration, finance, logistics 
management, marketing, or related field and seven (7) years of management experience; OR any 



Title #Class Number 

   
This description is intended to indicate the kinds of tasks and levels of work difficulty that will be required of positions that will be given this 
title and shall not be construed as declaring what the specific duties and responsibilities of any particular position shall be. It is not intended to 
limit or in any way modify the right of any supervisor to assign, direct, and control the work of employees under his or her supervision. The use 
of a particular expression or illustration describing duties shall not be held to exclude other duties not mentioned that are of similar kind or 
level of difficulty. 

Page 3 of 4 
 

combination of education and experience equivalent to twelve (13) years in fields utilizing the knowledge, 
skills, and abilities. 
 
Special Requirements 
All employees may be expected to work hours in excess of their normally scheduled hours in response to 
short-term department needs and/or City-wide emergencies.  The incumbent of this position may also 
work long hours, including some nights and weekends.  Responsibilities may include travel at times. 
 
Knowledge-Skills-Abilities Required to Perform Satisfactorily 
A. Knowledge 

1. Thorough knowledge/understanding of the City Governance Model and its application 
2. Knowledge of performance management programs, CitiStat programs, and accountability 
3. models that foster cultures of continuous improvement. 

Knowledge of modern research techniques and methods 
4. Knowledge of continuous process improvement principles and methods as they relate to 

government practices. 
5. Knowledge of interpersonal and group dynamics practices. 
6. Knowledge of the concepts, principles, practices, and techniques of modern public 

administration as applied to municipal government. 
7. Knowledge of the City’s Core Strategies and of quality management concepts and practices, 

how to apply them to build a high performance/learning organ 
8. Knowledge of computer hardware and software commonly used in municipal government. 
9. Knowledge of business and management principles involved in strategic planning and 

resource allocation techniques. 
10. Knowledge of the preparation/execution of municipal budgets. 
11. Knowledge of supervisory techniques 

B. Skills 
1. Skill in conflict resolution. 
2. Skill in preparing effective reports and presentations. 
3. Skill in developing and mentoring staff 
4. Skill in strategic planning, leading the process of distilling broad City strategic goals and 

objectives into short and long-term actions plans and coordinating their efforts in 
implementation. 

5. Skill in motivating and empowering all levels of staff to be pro-active and participatory in 
recognizing needed changes in policy and work practices; developing and implementing such 
changes; planning, organizing, and completing staff work in a timely and quality manner; and 
coordinating application of quality management concepts. 

6. Skill in working with other managers and gaining their commitment on programs that address 
and enhance organizational values. 

7. Skill in application of such principles and practices as program evaluation, policy analysis, 
organizational development, and organizational learning to ensure pro-active 
programs/operations that meet City and citizen needs. 

8. Skill in organizing, presenting, and responding to inquiries on a wide range of routine and 
sensitive programs, projects, and topics, including such forums as public hearings and 
meetings with groups representing diverse opinions with the potential for confrontations an 
elevated emotion. 

9. Skills related to active listening, negotiations, problem-solving and delegation. 
C. Abilities 

1. Ability to maintain confidentiality. 
2. Ability to work effectively with individuals and groups with diverse backgrounds. 
3. Ability to manage multiple projects and competing priorities simultaneously.   
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4. Ability to build and maintain excellent working relationships. 
5. Ability to understand and apply research systemically. 
6. Ability to comfortably speak publicly. 
7. Ability to comprehend and analyze organizational and procedural problems and make sound 

recommendations and conclusions. 
8. Ability to analyze and evaluate the effectiveness of program operations in meeting 

established goals and objectives. 
9. Ability to work independently and make independent decisions. 
10. Ability to direct and plan the work of others 
11. Ability to manage projects from concept stage to completion. 
 

Working Conditions 
Working conditions are intended to provide a general overview of the environmental conditions inherent in 
the job setting, as well as the physical, mental, and sensory requirements necessary to perform the 
essential functions of positions in the noted job title.  A more detailed description will be made available at 
the position (PCN) level both internally and externally with all posted open positions. 
 
NOTE: Per HR Policy 6.19, Americans with Disabilities, the City follows the requirements of the 
Americans with Disabilities Act (ADA) in all hiring and employment decisions.  The City shall not 
discriminate on the basis of disability in its hiring and employment practices.  The City shall make 
reasonable accommodations for the known physical or mental limitations of a qualified applicant or 
employee with a disability upon request unless the accommodation would cause an undue hardship on 
the operation of the City’s business. 
 
 


