
 

 
Chief Performance Officer # 05164 
City of Virginia Beach – Job Description 
Date of Last Revision:  06-21-2021 

FLSA Status:  Exempt Pay Plan:  Administrative Grade:  21 
 
City of Virginia Beach Organizational Mission & Values 
The City of Virginia Beach exists to enhance the economic, educational, social and physical quality of the 
community and provide sustainable municipal services which are valued by its citizens. The City of 
Virginia Beach organization is based upon a belief in the democratic process of government. This belief 
provides meaningful ways for citizens, reflecting the diversity of our City, to contribute to the development 
of public policy. This process is enhanced by organizational values which guide member performance 
within the Virginia Beach Quality Service System. These Values define our desired organizational culture.  
We value quality customer service; teamwork; leadership and learning; integrity; commitment; and 
inclusion and diversity. 
 
Class Summary 
Develop, lead, and enhance the City’s business intelligence, innovation, and strategy platform on behalf 
of the City Manager. Ensure effective delivery of municipal services and sufficient progress on priorities 
set by the Mayor and City Council by leveraging data to develop strategy.  Work collaboratively with 
organizational leadership in implementing VBStat, a program encompassing performance management, 
enterprise data strategy, innovation and strategic planning purposely and deliberately using data to effect 
prioritization, deployment of resources, and continuous improvement.  As a City Manager appointee, this 
position serves at the pleasure of the City Manager and is not considered part of the merit service as 
defined in City Code, section 2-75. 
 
Representative Work Functions and Responsibilities 
Lead performance review (“stat”) sessions based on executive briefings developed by a team of analysts, 
the data reported by departments, and the City Manager’s priorities. 
 
Lead and coordinate the City’s data strategy with the Chief Data Officer. 
 
Manage a team of analysts that prepare executive briefings regarding department performance across a 
broad range of City departments and operations. 

Develop meaningful key performance indicators (KPIs) for departments participating in the stat  process. 
 
Automate performance reporting and visualization of the KPIs as groups of KPIs are standardized. 
 
Increase access to city data both internally and externally. 
 
Identify opportunities for advanced analytics that support the priorities of the administration. 
 
Champion data visualization and process improvement training to increase the ranks of employees within 
departments fluent in translating data into insight, process mapping, and performance improvement. 
 
Coordinate improvement sessions applying lean and six sigma principles to broken processes that are 
causing performance deficits as measured by KPIs discussed in the “stat” process. 

Prioritize processes that should be reviewed in depth. 
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Coordinate an annual strategic planning and performance agreement process that establishes 
expectations for the departments. 
 
Ensure follow-up on action items identified in performance review sessions. 

Perform other job duties requiring skills, knowledge and physical requirements as demanded by those 
duties described or less. Individual assignments will be determined by the supervisor based on then 
current workloads and department needs. 
 
Preferred Qualifications 
Related Bachelor’s degree and Master’s degrees with major coursework in public administration, 
planning, geography, sociology, statistics, or similar field and (4) years of progressively responsible 
experience related to implementing performance management and metrics, process improvement and re-
engineering, or strategic planning; OR any combination of education and experience equivalent to (10) 
years utilizing the representative knowledge, skills, and abilities as described. 
  
Knowledge-Skills-Abilities Required to Perform Satisfactorily 
A. Knowledge 

1. Thorough knowledge/understanding of the City Governance Model and its application. 
2. Knowledge of performance management programs, CitiStat programs, and accountability 

models that foster cultures of continuous improvement. 
3. Knowledge of research methods, statistics, and geographic information systems. 
4. Knowledge of the concepts, principles, practices, and techniques of modern public 

administration as applied to municipal government. 
5. Knowledge of the City’s Core Strategies and of quality management concepts and practices, 

how to apply them to build a high performance/learning organization, and how to gain full 
competence, creativity, and commitment of assigned staff. 

6. Knowledge of local, state, and federal laws, regulations, and procedures applicable to a 
municipal corporation. 

7. Knowledge of the preparation/execution of municipal budgets. 
B. Skills 

1. Skill in strategic planning, leading the process of distilling broad City strategic goals and 
objectives into short and long term actions plans and coordinating their efforts in 
implementation. 

2. Skill in motivating and empowering all levels of staff to be pro-active and participatory in 
recognizing needed changes in policy and work practices; developing and implementing such 
changes; planning, organizing, and completing staff work in a timely and quality manner; and 
coordinating application of quality management concepts. 

3. Skill in working with other managers and gaining their commitment on programs that address 
and enhance organizational values. 

4. Skill in application of such principles and practices as program evaluation, policy analysis, 
organizational development, and organizational learning to ensure pro-active 
programs/operations that meet City and citizen needs. 

5. Skill in working with senior executives to develop and implement organizational strategy, 
action plans, and tracking and measuring attainment of organizational goals. 

6. Skill in organizing, presenting, and responding to inquiries on a wide range of routine and 
sensitive programs, projects, and topics, including such forums as public hearings and 
meetings with groups representing diverse opinions with the potential for confrontations an 
elevated emotion. 

7. Skills related to active listening, negotiations, problem-solving and delegation. 
8. Skill in making formal presentations to the City Manager and City Council. 
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C. Abilities 
1. Ability to oversee a citywide comprehensive performance management program that 

includes design and development of departmental performance management agreements, 
Citistat programs, and continuous improvement processes focused on improving municipal 
operations through constant measurement of key data and metrics. 

2. Ability to manage projects from concept stage to completion. 
3. Ability to create and leverage partnerships to enhance municipal operations. 
4. Ability to communicate technical and professional data effectively to citizens and 

employees with diverse educational backgrounds. 
5. Ability to establish and maintain effective working relationships with other city officials and 

employees to achieve the broader/larger organization goals. 
6. Ability to apply systems thinking concepts to long-term strategies and the development of 

creative ideas/solutions to enhance government services. 
7. Ability to incorporate roles and responsibilities in job performance and apply them 

throughout the organization. 
8. Ability to speak extemporaneously and persuasively. 

 

 
Working Conditions 
Working conditions are intended to provide a general overview of the environmental conditions inherent in 
the job setting, as well as the physical, mental, and sensory requirements necessary to perform the 
essential functions of positions in the noted job title. A more detailed description will be made available at 
the position (PCN) level both internally and externally with all posted open positions.  
 
NOTE: Per HR Policy 6.19, Americans with Disabilities, the City follows the requirements of the 
Americans with Disabilities Act (ADA) in all hiring and employment decisions.  The City shall not 
discriminate on the basis of disability in its hiring and employment practices.  The City shall make 
reasonable accommodations for the known physical or mental limitations of a qualified applicant or 
employee with a disability upon request unless the accommodation would cause an undue hardship on 
the operation of the City’s business. 
 
Physical Requirements: Physical refers to the requirement for physical exertion and coordination of limb 
and body movement. 
Requires active work that involves walking, standing and lifting exerting up to 20 pounds of force on a 
regular and recurring basis and routine keyboard operations. 
 
Mental Requirements: Mental refers to the degree that the job involves cognitive activities and use of 
mental processes. 
Uses advanced analytical and theoretical methods in the analysis, or interpretation of abstract work of a 
professional, fiscal, legal, managerial, or other nature and formulates new techniques or 
recommendations, or makes decisions which impact both the organization and the public; requires 
continuous, close attention for accurate results or frequent exposure to unusual pressure. 
 
Environmental Conditions: Environmental refers to job conditions inherent to the job setting, including 
those that may lead to injury or health hazards even though precautions have been taken. 
This job may risk exposure to bright, dim light, dusts and pollen, extreme heat and cold, wet or 
humid conditions, extreme noise levels, animals, wildlife, fumes and noxious odors, traffic, moving 
machinery, heights, disease, pathogens, explosives, and violence. 
 
Sensory Requirements: Sensory refers to hearing, sight, touch, taste, and smell required by the job. 
The job requires normal visual acuity, and field of vision, hearing and speaking. 
 
 


