
 

Process Improvement Steering Committee 
February 1, 2023, 3:00pm  

Building 1, Conference Room #2014 
Virginia Beach, VA, 23456 

 
 

Committee Members Present: Brad Martin - Chair, Tuck Bowie – Vice Chair, Billy Almond, Bill Coley, 
Larry Dotolo, Mike Eason, Barry Frankenfield  
 
Committee Support:  Joash Schulman - City Council Liaison, Monica Chaparro – Assistant City 
Manager, City Staff Liaison, Pam Matthias – City Staff Recorder (substitute)  
 
Guests: Linwood Branch 
 
Absent: Tom Etter, Cal Jackson-Green 
 
Call to Order: 3:05pm by Brad Martin 
 
Adjourned: 4:17pm by Brad Martin 
 

NOTES 
 

 
1. Welcome and Call to Order 

 
Brad Martin called the meeting to order at 3:05pm.   
 
Brad asked Councilman Schulman (District 9) to introduce himself.  Councilman Schulman introduced 
himself, thanked the Committee for the opportunity to be the liaison, and gave a brief background 
about himself. He also mentioned he is the liaison for the Stormwater Appeals Board. 
 

2. Approval of November 30, 2022, Meeting Notes 
 
Bill Coley motioned to approve the notes with a second from Larry Dotolo – the November 30 notes 
are approved with no opposition. 

 
3. Old Business 

 
a. Small Business Subcommittee Report - not discussed 

  
b. Development Review Process Matrix – not discussed 

 
c. City Vacancies and Employee Recruitment and Retention 

Brad asked for an update on the Human Resource director.  Monica briefed PISC members on the 
current situation in Human Resources.  Currently, the recruitment for a new Human Resource 
(HR) director has not been successful.  The City Manager has assigned co-interim directors.  
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Monica Kopin (wage and comp) and Stacy Hawks (employee relations).  CPS Consulting is 
evaluating the work of HR.  Patrick tasked Monica with reviewing the Project Plan.   
 
PISC may use the Planning dept as a “test market” since we’ve already reviewed process 
improvements and are aware the staffing shortages have a direct impact on service delivery.  It 
would be good to focus on retention practices.  Planning is currently pushing to fill as many of 
their vacancies in 90 days as possible.   
 
The City’s vacancy numbers were 956 in January 2022 and are now 744 in December 2022.   All 
the investments (bonuses, step program etc.) Council has implemented is helping.  
 
PISC voiced their desire to be more closely involved with the hiring – starting with the Planning 
department. The point was made that staff will not consult with PISC during the recruitment of 
candidates.  
 
It was suggested that exit interviews are conducted to learn why an employee is leaving and what 
the City is doing right/wrong.  Exit interviews are optional.  
 
Monica noted that when she was in Raleigh, NC, they would conduct an initial exit interview and 
then checked back with the employee that left to see if it was a good move.  
 
Not requiring a degree (technical) in the field of employment is having a positive impact.  
 
Vo-tech should have training to entice students to seek employment with the City.  Vocational 
education is a great alternative, but unfortunately, only 1% of the School’s budget is for vo-tech. 
Schools/HR needs to work together to employ the students graduating from vo-tech.  Also 
integrate vo-tech programs into the new schools being built would be very helpful to eliminate  
students having to travel to an off-site location.   
 
Tom, Larry, Bill, and Mike are the lead for this topic.  They will get with Monica regarding the 
Planning department vacancies.   
 

4. New Business 
 

a. Recap and Next Steps City Council Retreat 
Brad mentioned that he made a stormwater presentation, on behalf of PISC, at the January City 
Council retreat.  City Council was very supportive of further study on stormwater and flood 
protection issues.  The PISC Committee would like to work hand in hand with the involved City 
departments leading this project (primarily Planning and Public Works).   
 

 
Councilman Schulman would like to speak with the City Manager to get his thoughts, regarding 
population of the Stormwater Taskforce.  As we learned in the Resident Survey, the public is 
acutely involved and aware of this issue.  He suggests representatives from both the 
environmental and development community, an attorney, an engineer, and someone with 
technical expertise.  Also left to be addressed is the who will chair the Stormwater Taskforce and 
if the meetings should be facilitated.   
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PISC members can provide a list of the type of members (with names) they feel should be on the 
Stormwater Taskforce.   
 
Tuck suggested some of the same people (from the Stormwater Standards Workgroup) be on this 
Stormwater Taskforce as well as SME consultants, and technical professionals, that are not 
interested in the development side, but instead the technical side, to address the specific issues 
raised to be able to meet the standards.   
 
Billy Almond commented on the “green” side of the issue. His focuses are engineering, and 
architectural (specifically landscape architect). This issue is broken into two areas:  greenfield 
development and redevelopment.  Both issues are very different.  Also broken by watershed: the 
Lynnhaven is very different than the Southern River watershed and Atlantic basin.   
 
It was mentioned that the Mayor suggested this new Stormwater Taskforce also provide specific 
advice regarding affordable and workforce housing development.  
 
Barry mentioned the City has a consultant under contract to complete the Comprehensive Plan.  
Affordable housing will be addresses in the Comp Plan. The Housing department will also be 
involved.  Virginia Tech offered recommendations as well.  
 
A large part of workforce housing has to do with planning and zoning.  Once of the largest 
impediments to workforce housing is short term rental.  There is a lot of housing stock that could 
be renovated and made into duplexes or “rent a room” type housing.  Workforce housing does 
not always have to be new development.  Existing buildings can be converted (redeveloped) into 
workforce housing.  
 
Mike Eason suggested a short white paper be provided to Council summarizing the background 
and the Committee’s past work.  This would help educate Council on how complicated this issue 
is and how much has gone into it.  This would help them make a good rational decision.   
 
Monica will send the Stormwater Standards Workgroup membership to the PISC Committee. 

 
b. Discuss Two Open Committee Seats – not discussed 

 
c. Additional Committee Member – not discussed 

 
5. Announcements – Next Meeting is February 22, 2023 at 3:00pm 

Brad commented that he is grateful to Mayor Dyer.  He is very supportive and talks up the work 
of this (PISC) Committee.  Brad thanked everyone for their service. 

 
6. Adjournment  

Meeting is adjourned at 4:17pm.   
   


