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GOALS

Develop a strategic 10 and 25
year masterplan to promote
economic and cultural
vibrancy while guiding City
Investment.




GOALS

Integrate land use and overall
cohesion for Sports tourism,
Light industrial, Natural
Recreation, Agricultural, and
ITA vicinity destinations.




OUR STUDY

Light industrial market assessment
and economic projections

Sports tourism market assessment
and economic projections

Prior masterplans and studies, land
use patterns, requlatory overlays,
utility easements, ecological features,
and active transportation.
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Municipal Services

Light Industrial

Agriculture and
Protected open space




Great Public Destinations







Sports Facilities
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Sports Tourism Industry
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Primary Land Use Areas
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NATURAL RECREATION,
AGRICULTURE

= ré.

- e -".», -
T el Lt

20

Masterplan VieW LookingrSouth | 18 l




NATURAL RECREATION,

R p Edidat

o M MUNICIP
¥ INDUSTRIAL '

e 7o

I_QI.SM

20

¢ § o "._v" | “

Masterplan View LookingrSouth




Creatmg Cohesmn Linking and Elevatlng EX|st|ng Destinations 20



Transform into a
Destination Oriented
district for sports and
recreation amenities to
increase visitation,

revenue, and room nights

LEAN IN:

Reliable and cohesive tournament and =

sports tourism offerings

Baseball complex

Multi-use Championship field
PAAC Turf fields

Recreation and tourism amenities

reinforcing the district (including hotel
retail, etc)

> WA P2
7 -
o i B
- ~ NS
. &
» d

'\'g C &
' ok W’l
Ic.‘p 70 4 — '

, Landstown Road &,‘

Oﬂww "’

&‘
3 &l |’ e OAKG“"V
.‘L‘ |




oy

HRSC Connection %
to parking
s ._'._,‘f.j 5 Q":% \ .(‘

)

T Dam Neck Road ,
S s/

fields

Regional and Local
BMX / Action Sports

/ \

/ \ y =
P / N “"'.
3 / .

2-

9 . - 3 * . " ' ‘ - =4 < 9 ‘ :
o /.| SN Ceog . g1 L Turf conversion
8, /8 | M e | L s e




e ¢
Dam Neck Road , St
" 4
- Y. aC w
Princess Anne Road
5 e Road 8

» / ‘ = Multi-use ,
2 ¥ 24 ' championship

o o' ‘

)“". Landstown Road ¢

~

.»[5’:‘ 11 fleld tournament

, R o
& N : ‘;
) \ 4 ‘ ° o s 4R
4 W complex
h ’ .
we : ’ p/ - : - :
o) N i | 1 /A »
) —= KPP o 'y
74 e [ ] |
5 e

-
-
_n-"

Enlarged Area Northeast
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Lake Pomt, GA: Soccer / Baseball Athletics Complex nght Industrlal Retail



High Point, NC: Multi-Use Championship Stadium
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1. FACILITY & PROGRAM OVERVIEW

.
Facility Type: Tournament Baseball Complex .
Field Count: 12 '~ _
+ Operator Model: Exclusive/Destination Operator e A .
- Stabilized Year: 3 4 - '} L R
= L , -
2. EVENT PROGRAMMING A MPTION ‘ ’j ; - MUItI u-se : :
+ 2-Day Tournaments: S championship field

o Annual Events: 10

o Days per Event: 2

o Teams per Event: 35
+ 3-Day Tournaments:

o Annual Events: 10

o Days per Event: 3

o Teams per Event: 30
- Woeek-Long Tournaments:

o Annual Events: 8

o Teams per Week: 5
» Total Events: 34

3. PARTICIPATION & VISITATION

» Tournament Players/Guests per Team: ~30

» Week-Long Event Guests: ~34 (15 players + 19 guests)
» Total Annual Visitors: 241,000

+ Out-of-Town Visitors: 276,900

» Annual Hotel Nights: 23,000

4. FACILITY OPERATING PRO FORMA - et
Revenues:$4.4 million _ Parklng i

o Tournament Fees: $3.45 million - e T
Concessions (Net): $640,000 ' ; g S | (350)
P

o Merchandise (Net): $109,000 " T ™ e | - z ;

o Sponsorship: $100,000 - e - W 11 field tournament
o Other Revenue: $100,000 ; >, ! :

+ Expenses: $3.05 million & P ' : 1 Complex

» Net Operating Income: $1.35 millian
= Operating Margin: 31%

Baseball Tournament Complex Proforma



' Multi-use

Sports Tourism o P championship field
Phase 1 '

Baseball Tournament Complex

11 adaptable turf fields

$44.5M development cost
83,000 annual hotel nights
1,340 sustained annual jobs
$19.9M annual labor income
$2.4M annual taxes (SORM)
Multi-use championship stadium . ¢ Ty . o4

Y ik , | 11 field tournament
$12.5M development cost _ : e - \ complex

26,000 annual added hotel nights S e\ ol \r
$820K annual taxes (SORM) =, ;; a:

Option to Improve Landstown Road Option to improve
Included in CIP Landstown Road

3 lane, Connectivity / Ped Refuge Phase 1









o P A

'»Conn'ecting Tournaments and a Multi-Use Stadium
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Maintain natural buffers
and character, integrate
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South and West

Storm water
requirements
increase

Suitability of
soils for ST R
construction 4! Stormwater

5% 35.40%
decreases “4 35-40% of land area
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Directing Land Use for Sport, Industry, and Natural Recreation



Directing Land Use for Sport, Industry, and Natural Recreation



Directing Land Use for Sport, Industry, and Natural Recreation



Directing Land Use for Sport, Industry, and Natural Recreation



Directing Land Use for Sport, Industry, and Natural Recreation



BASEBALL COMPLEX

RIS

| LANDSTOWN EXTENDED

Directing Land Use for Sport, Industry, and Natural Recreation



s Pl 3t IR o W R : X PO S8 A G s R A

N a : }"‘ « = _)ﬁ- 3

Geo'rg'i'a Premier Cross Cduntry - 'Agricul-ture, Natural Areas, Sports 46







Sports Tourism
Phase 1

Championship Cross Country

2K 5K 6K 8K 10K Courses
Parking and Pavilion

Serves as public amenity for access
to water and trails

$5.8M development cost

12 annual events / 9,000 visitors
7,800 annual hotel nights

30 sustained annual jobs

$90K annual taxes

SRR T
' Regional / National

NCAA Championship
Cross Country
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Maintaining Open Space, Agriculture, Sports Tourism, Recreation
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Maintaining Open Space, Agriculture, Sports Tourism Recreatlon
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Maintaining Open Space, Agriculture, Sports Tourism Recreatlon



Light Industrial /
Flex development

< &2 Municipal services —— -

N : : . ’

Landstown
Road extended
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INDUSTRIAL BUILDING TYPES

CoStar distinguishes between more traditional industrial buildings & flex space

CoStar, a real estate industry data provider, defines industrial and flex as:

INDUSTRIAL FLEX

.
]

. A type of building adapted for a combination of uses such as assemblage, *  Atype of building designed to be versatile, which may be used in combination
processing, and/or manufacturing products from raw materials or fabricated with office, research and development, quasi-retail sales, and including but not
parts. Additional uses include warehousing, distribution and maintenance limited to industrial, warehouse, and distribution uses. At least half of the
facilities. rentable building area (RBA) must be used as office space. Flex buildings have

also been called Incubator, Tech and Showroom buildings in markets
throughout the country.

JZ{ SBFRIEDMAN

Facility Types: Industrial, Advanced Manufacturing, Tech / R&D
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Sun Valley, TX / St Louis, MO: Flex SmaII Form Advanced Manufacturlng



INDUSTRIAL
ABSORPTION

City wide
10 year: 90 acres
1M SF

25 year: 275 acres
3M SF

ITA study area
10 year: 54 acres

660K SF

25 year: 175 acres
1.9M SF
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Roadway and
Development Phasing
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Phase 4 (connector)




Total Industrial Acreage
368 acres

(includes storm water and
roadway)

Industrial Phase 1
85 acres total
1,115,000 SF

Industrial Phase 2
135 acres
1,802,000 SF




PHASE 1

Extend Hudome Way and
Landstown Road

85 acres
820,000 SF

$8.8M roadway development
$7.9M storm water improvements

980 direct jobs
168 indirect jobs
$1.2M direct tax revenue




Extend new road from
Hudome Way

135 acres
1,400,000 SF

$8.1M roadway development
$14.6M storm water improvements

1,500 direct jobs
257 indirect jobs
$2.05M direct tax revenue
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Municipal Services
Facilities:

58 acres
600,000 SF

$8.4M roadway development
$6.8M storm water improvements

64
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Integrated Extensmn of Industrial with Sports and Open Space
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Integrated Extensmn of Industrial with Sports and Open Space



Public Briefings and Stakeholder Meetings

April 29, 2026 Public Presentation and Information Session 6:00 PM

May 7, 2026 Parks & Recreation Commission/ 3:00 PM
Open Space Advisory Commission/
Active Transportation Committee

May 7, 2026 TA/ITA Citizens Advisory Committee/ 5:30 PM
Agricultural Advisory Commission

May 12, 2026 Virginia Beach Development Authority 8:30 AM

May 13, 2026 Planning Commission Briefing 9:00 AM

69



Thank you....Let’s talk!

For more information on the ITA Master Plan
Update, please scan the QR code below:

Dills Architects



	ITA Update
	Slide 1: Interfacility Traffic Area and Vicinity Master Plan Update
	Slide 2: GOALS
	Slide 3: GOALS slide 2
	Slide 4: OUR STUDY
	Slide 5: Great Public Destinations
	Slide 6: Public Institutions
	Slide 7: Sports Facilities
	Slide 8: Sports Tourism Industry 
	Slide 9: Connection to Commerce / Industry
	Slide 10: Sports
	Slide 11: Sports and Open Space
	Slide 12: Connection to Natural Places
	Slide 13: Agriculture
	Slide 14: Preferred Concept Masterplan
	Slide 15: Primary Land Use Areas
	Slide 16: Masterplan View Looking South
	Slide 17: Masterplan View Looking South cont’d
	Slide 18: Masterplan View Looking South - 3
	Slide 19: Masterplan View Looking South - 4
	Slide 20: Creating Cohesion: Linking and Elevating Existing Destinations
	Slide 21: Destination District
	Slide 22: Enlarged Area Northwest (PAAC)
	Slide 23: Enlarged Area Northeast
	Slide 24: Linking Together a Cohesive Sports Tourism Industry and Recreation
	Slide 25: Linking Together a Cohesive Sports Tourism Industry and Recreation - 2
	Slide 26: Linking Together a Cohesive Sports Tourism Industry and Recreation - 3
	Slide 27: Rockhill, SC:  Regional BMX Action Sports and Mountain Bike Trails
	Slide 28: Wintrust, IL:  Co-located Baseball Complex, Light industrial/Medical Land Use
	Slide 29: Lake Point, GA: Soccer / Baseball Athletics Complex, Light Industrial, Retail
	Slide 30: High Point, NC:  Multi-Use Championship Stadium
	Slide 31: Baseball Tournament Complex Proforma
	Slide 32: Sports Tourism Phase 1
	Slide 33: Connecting Tournaments and a Multi-Use Stadium
	Slide 34: Connecting Tournaments and a Multi-Use Stadium - 2
	Slide 35: Connecting Tournaments and a Multi-Use Stadium - 3
	Slide 36: Connecting Tournaments and a Multi-Use Stadium - 4
	Slide 37: Align Development and Land Use:
	Slide 38: South and West
	Slide 39: Enlarged Area Southwest
	Slide 40: Directing Land Use for Sport, Industry, and Natural Recreation
	Slide 41: Directing Land Use for Sport, Industry, and Natural Recreation - 2
	Slide 42: Directing Land Use for Sport, Industry, and Natural Recreation - 3
	Slide 43: Directing Land Use for Sport, Industry, and Natural Recreation - 4
	Slide 44: Directing Land Use for Sport, Industry, and Natural Recreation - 5
	Slide 45: Directing Land Use for Sport, Industry, and Natural Recreation - 6
	Slide 46: Georgia Premier Cross Country – Linking Agriculture, Natural Areas, Sports
	Slide 47: Georgia Premier Cross Country: Stormwater Lake used as a Public Amenity
	Slide 48: Sports Tourism Phase 1 – cont’d
	Slide 49: Maintaining Open Space, Agriculture, Sports Tourism, Recreation
	Slide 50: Maintaining Open Space, Agriculture, Sports Tourism, Recreation - 2
	Slide 51: Maintaining Open Space, Agriculture, Sports Tourism, Recreation - 3
	Slide 52: Enlarged Area Southeast
	Slide 53: Unlock Opportunity for Emerging Industrial and Outdoor Industry
	Slide 54: Unlock Opportunity for Emerging Industrial and Outdoor Industry - 4
	Slide 55: Unlock Opportunity for Emerging Industrial and Outdoor Industry - 3
	Slide 56: Facility Types: Industrial, Advanced Manufacturing, Tech / R&D 
	Slide 57: Hampton Roads Playbook: Future Industry Focus, Opportunity, and Change
	Slide 58: Sun Valley, TX / St Louis, MO:  Flex, Small-Form, Advanced Manufacturing
	Slide 59: INDUSTRIAL ABSORPTION
	Slide 60: Roadway and Development Phasing
	Slide 61: Total Industrial Acreage
	Slide 62: PHASE 1
	Slide 63: PHASE 2
	Slide 64: PHASE 3
	Slide 65: Integrated Extension of Industrial with Sports and Open Space
	Slide 66: Integrated Extension of Industrial with Sports and Open Space - 2
	Slide 67: Integrated Extension of Industrial with Sports and Open Space - 3
	Slide 68: Integrated Extension of Industrial with Sports and Open Space - 4
	Slide 69: Public Briefings and Stakeholder Meetings
	Slide 70: Thank you….Let’s talk!




