
RECOMME NDE D ACTIONS 

1 . MOVE FORWARD WITH SURFACE PARKING D ESIG N/M OVE 
FORWARD WITH CONSTRUCTION DRAWINGS ( 12 - 18 months 
and $4M) 
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CIP AP PROP R I ATI O N IS $50M (approx. $2.5M spent to date). 
$43.5M REMAINS FOR CONSTRUCTION. 
ASSUME A $20M CAP I TAL FUNDRAIS I N G CAMPAIGN. 

• TOTAL PROJECTE D EST IMAT E D COST TO THE C I TY WILL BE $ 30M. 

• $20M RETURNED TO TIP AS DON ATI ONS ARE REAL I ZED. 

3 . CREATE FUNDRAISING DEVELOPMENT TEAM WORK I N G 
CONCURRENT WITH DESIGN (18 MONTHS) 

4. BEGIN CREATION OF GOVERNING ENTITY, 501c3 
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