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Executive Summary 

The Minority Business Council (MBC), City Council Liaisons and City staff, are pleased to provide 

the annual report to City Council covering the period of July 1, 2022 – June 30, 2023. The MBC would 

first like to thank the MBC City Council Liaisons, City Councilmembers Amelia Ross-Hammond and 

Jennifer Rouse, it has been a pleasure to work with both City Councilmembers and they have been 
very supportive and active in the many events sponsored by the MBC. We look forward to their 

continued support. The MBC would also like to thank City staff for their unwavering support in 

supporting the many initiatives of the MBC, we could not do it without them.  

 

In fiscal year 2023 the Minority Business Council held/participated in the following meetings, events, 
workshops, etc.: 

• Seven (7) Monthly Meetings, including their annual retreat in June 2023 

• Industry Day (August 8, 2022) 

• Annual Fall Conference and Expo (November 10, 2022) 

• Annual Spring Contractors Roundtable (April 13, 2023) 

• MBC Annual Retreat (June 9, 2023) 

• Dominion Energy Outreach Event (March 14, 2023) 

• Cannabis Task Force 

• Resort Advisory Commission  

• Human Right’s Commission 

• Minority Business Commission (Commonwealth of Virginia) 

• Workshops 

 

The MBC monthly public meetings were held on the 2nd Friday of each month at The HIVE. In 

FY2023 monthly meetings were held on September 9, 2022, October 14, 2022, January 13, 2023, 

February 10, 2023, March 10, 2023, May 12, 2023, and June 9, 2023. At each MBC monthly meeting 

there is and Industry Hour guest speakers.  They cover a wide diversity of topics and business 

opportunities.   

This Year the MBC welcomed: 

• Kevin Beardsley, VBCPS Director of Purchasing and provided: 

o SWaM utilization in school’s contracts. 

o September meeting 

• Patricia Bracknell, Chairwoman Hispanic Chamber of Commerce of Coastal Virginia 
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o Presented information regarding language roadblocks for non-English speaking 

businesses.  

o October meeting  

• Michael W. Mundy, Project Manager, Department of Public Works, City of Virginia Beach  

o Presentation on the flood protection program ‘Ripple Effect Program’  

o January meeting 

• Theresa Ordell, Director of Programs, Gloucester Institute 

o Presentation on the history of the Gloucester Institute 

o February meeting 

•  J. Grace Fowler, DBE/SWaM Compliance Analyst, Hampton Roads Connector Partners 

o Presentation of the status of the SWaM and DBE Goals for the Hampton Roads Bridge 

Expansion Project.  

o March meeting 

• Petula Moy Asian American Alliance 

o Presentation on Diversity and Inclusion efforts by the Asian American Alliance. 

o May meeting. 

 

Industry Day is held in conjunction with the SWaM Business Office and was held on August 8, 2022. 

Industry Day provides the small business community with insight to upcoming City projects. This is 

accomplished through presentations from various City departments. The SWaM Business Office has 
been instrumental in contacting City departments regarding upcoming projects to present during this 

one-day event. Many departments have participated, including Cultural Affairs (Museum), 

Information Technology, Public Works, Public Utilities, Police, and Fire.  

 
In addition, organizations, such as, Dominion Energy, HRBT Connector Partners and a few 

constructions firms were invited to attend to provide information on upcoming and/or current projects 

happening throughout Hampton Roads.  

 

The MBC’s Fall Conference and Expo has been in place for over twenty (20) years and continues to 
be a huge success in Hampton Roads. The Expo was held on November 10, 2022, at the Virginia 

Beach Convention Center, where forty (40) plus exhibitors participated in providing contracting 

opportunities to small businesses throughout the Hampton Roads community. This is a highly 

anticipated event which our neighboring localities and other public agencies look forward to 

participating in each year. Appropriately themed "A Spectrum of Opportunities and a Prism of 
Possibilities", the Expo provided education, inspiration, and one-on-one engagement with Hampton 

Roads resource partners, procurement professionals, and business owners looking for key 

opportunities to help in their quest for business excellence. The guest speaker was Tiara Chesmer-

Williams. Ms. Chesmer-Williams is the Vice President and Head of Inclusion, Diversity & Equity at 
Moët Hennessy and more than 220 small business owners were in attendance. 

 

In the Spring of each year the MBC holds their Contractors Roundtable event that provides a glance 

into upcoming and current construction projects that are city funded, state funded, federally funded 

and privately funded. While this event began several years ago, it has proven to be valuable in 
providing construction firms with an opportunity to connect one-on-one with project owners and 

prime contractors, as well as financial institutions for information regarding access to capital. The 

Contractor’s Roundtable was held on April 13, 2023, at the Advanced Technology Center on the 

Virginia Beach Campus of TCC. This year’s panel consisted of representatives from Dominion 
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Energy, Hampton Roads Connector Partners, and W.M. Jordan Construction Company and there 

were over 50 attendees. 
 

The MBC holds an annual retreat which provides an opportunity to discuss accomplishments and 

upcoming goals and objectives. Details of fiscal year 2023 goals and accomplishments, as well as the 

MBC’s upcoming goals and objectives are detailed below. This year’s Retreat was facilitated by past 

MBC member, Amma Guerrier. During the retreat the MBC discussed the MBC’s Associate Program 
and the review of the MBC’s mission and vision. In addition, members discussed the collaboration 

with various organizations and other outreach and networking events. Congratulations to the new 

Executive Board, which was elected during the retreat.  

 
 

 

 

 

  
 

 

 

 

 
L to R: MBC Secretarial Officer: Ward Valentine, Financial Officer: Olga Torres-Baker, Vice Chair: Ed Hopper and MBC Chair: Damen Watson 

 

The MBC would like to thank Olga Torres Baker for her leadership, as Chair of the MBC, for the past 

two (2) years. Chair Torres Baker served the MBC well as Chair and we are happy to still have Olga 

as a member of the Executive Board. The MBC has several committees as well, and the following 
individuals have been appointed to serve as the Chair of the following committees: 

• Outreach Committee Chair – Tara Jones 

o Includes goals that develop and progress legislation, ordinances, administrative directives, 
and procedures. 

• Policy Committee Chair – Cavelle Mollineaux 

o Includes goals that develop and progress legislation, ordinances, administrative directives, 

and procedures. 

• Minority Awareness Committee Chair – Jaketa Clark-Thompson 

o Includes goals that create forums for discussion and development of the awareness of 

SWAM businesses and the procurement process. 

• Data and Analysis Committee Chair – Frances Knight Thompson 

o Includes goals that help develop [SWAM] business capabilities via collection, and analysis 

of minority and women-owned business contract awards and expenditures with the city; 

and the establishment and maintenance of data and directories on minority and women-

owned businesses and business activities in the city and throughout the region. 
 

We thank all our members and associates for their dedication and hard work in serving on the 

Minority Business Council.  

 

Members of the MBC also serve on the following boards and commission: 

• Cannabis Task Force 

• Resort Advisory Commission 

• Human Right’s Commission 
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The MBC has graciously hosted/participated in many workshops here in Virginia Beach, many of 

these workshops were held at The HIVE. Below is a list of workshops that the MBC has had the 
pleasure of hosting/participating in as facilitators, guest speakers, and/or exhibitors:  

• Credit Card Processing – What You Need to Know’  

o Facilitated by Mr. Ed Hopper, MBC Member 

• Dominion Energy Outreach Event 

o Partnered with Dominion Energy 
o Then, MBC Vice Chair, Damen Watson spoke about the MBC at the 

event. 

• ‘The Art of Sculpting Your Business’ – SWaM Business Office Podcast 
o MBC Chair, Olga Torres Baker was a guest on Episode 1, Series 1 

▪ City of Virginia Beach Small Business Programs. 
o MBC Associate, Dr. Rhonda Alexander was a guest on Episode 4, Series 
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▪ Business Planning with the NSU Innovation Center. 

• SWaM Business Growth Activities Program 

Mission Statement 

To advance and facilitate an environment of business opportunities, focusing on increasing 
expenditures to minority and woman-owned businesses by the City of Virginia Beach as a means to 

further the City’s economic development and vitality. Our vision is to be the leading influence in 

connecting contractor resources with City opportunities and beyond. 

 

Accomplishment of Goals and Objectives 

Over the past fiscal year, the MBC successfully accomplished the following goals and objectives, 

which are in line with the MBC’s mission and vision:  

• The MBC collaboration with City staff to ensure that the recommendations from the 2018 

Disparity Study remain effective and relevant for businesses owned by women, minorities, and 

service-disabled veteran-owned business, which all were identified in the disparity study of 
being available, capable, and willing to contract with the City of Virginia Beach. The MBC 

receives regular reports on this data through the Data and Analysis Committee. 

• The MBC was instrumental, along with City staff, in moving forward legislative agenda items 

for the General Assembly as follows: 

o HB 1611 - Va. Public Procurement; competitive negotiation, localities to post public 

notice on website. Failed 

o HB 1490 - Virginia Public Procurement Act; certain construction contracts, 
performance, and payment bonds. Passed. 

o HB 1610 Virginia Public Procurement Act; cooperative procurement, installation of 

playground equipment  

• Connect several SWaM business owners to opportunities with the following: 

o City of Virginia Beach Departments 

o Neighboring Localities 

o Prime Construction Contractors 
o State and Federal Agencies  

▪ Virginia Capital Financing 

▪ Department of Small Business and Supplier Diversity  

▪ VDOT 

▪ Local Colleges and Universities 
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o Military Branches 

▪ NAVFAC 
▪ Newport News Ship Building 

▪ Dept. of the Navy's Military Sealift Command 

▪ Port of Virginia 

o Financial Institutions 

▪ Towne Bank 
▪ Fulton Bank 

o Private Organizations 

▪ Dominion Energy 

▪ Hispanic Chamber of Commerce of Coastal Virginia 

▪ Gloucester Institute 

▪ Hampton Roads Connector Partners 

▪ Asian American Alliance 

 

Membership and Attendance 

Membership roster 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

Attendance report:  
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Volunteer hours report:  
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Budget Report 

The Minority Business Council does not have a budget.  However, the SWaM Business Office’s budget supports 

events, workshops, conferences, etc. for the Minority Business Council. 

 

Goals and Objectives for the Coming Year 

• Update Mission Vision Statement  

• Increase the number of networking events. 

o MBC Mixer – August 24, 2023 
▪ Provides an introduction to the MBC and business community.  

• Future Growth 

o Increase the number of MBC Associates 

• Establish Associates Onboarding Process 

o Outreach committee provide welcome and overview. 

• Create an annual theme. 

• Review MBC Committees 

o Possibility of merging committees 

• Review Social Media Strategy 

• Updated Disparity Study  

o Review results 
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Recommendations to City Council 

Several years ago, the Commonwealth supported the formation of a Minority Business Commission, 

which was mirrored from the City’s MBC. The Minority Business Commission has not met in several 

months and appears to be somewhat inactive. The City’s MBC was vital in the formation of this 
Commission and would like the City Council to know that we, the MBC, will be requesting the 

Commonwealth to have the Commission be much more active on the state level to bring the needed 

support to minority businesses throughout the Commonwealth. We hope to have the support of this 

body as we pursue the reconvening of the Commission.  

 

Additional Information 
 

Should you have any questions or require a formal City Council briefing on the work of this team, 

please feel free to reach out to Keith Lee, Minority Business Coordinator, kllee@vbgov.com or 

757.385.4954 or contact Lavera G. Tolentino. Purchasing Manager, ltolenti@vbgov.com or 

757.385.4438. 
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