
Originated:  9/13/2004 Revised/Reviewed:  01/11/2017  

Virginia Beach Department of Emergency Medical Services  
 

General Department Administration 

 
 

STRATEGIC PLANNING POLICY 
 
POLICY STATEMENT: It shall be the policy of the department to create and 

maintain a five (5) year plan that contains plans for 
the future development of the City's Emergency 
Medical Services System.  It shall include, but not be 
limited to, the following: 

 
1. Strategic Vision  
2. Mission Statement 
3. Major Goals 
4. Objectives to Achieve Goals 
5. Strategies to Achieve Objectives 
6. Other Appropriate Information 
 

 
This plan shall be reviewed periodically and updated as necessary.  Strategic 
planning efforts shall include input from all stakeholder groups within the 
organization. 
 
 
ORDERED: 
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