
 

 

   

CITY COUNCIL AGENDA 
THREE MONTH TENTATIVE SCHEDULE 

 
 
August 26, 2025 (Special Session) 
Briefings 

• Summer Retreat 
o Focused Action Plan 

City Council Discussion/Initiatives/Comments 

 
 
September 2, 2025 (Formal) 
 
Briefings 

• Kaitlen Alcock, Planning Administrator 
o Pending Planning Items 

City Council Liaison Reports 
City Council Discussion/Initiatives/Comments 
Public Hearings 
Resolutions/Ordinances 
 
September 9, 2025 (Workshop) 
Briefings 
City Council Discussion/Initiatives/Comments 
 
September 16, 2025 (Formal) 
 
Briefings 

• Jeff Waller, P.E., Chair of Flood Prevention Bond Referendum Oversight Board 
Leisha Pica, P.E., Program Manager, Jacobs Engineering 

o Flood Protection Program and Capital Improvement Update 
City Council Liaison Reports 
City Council Discussion/Initiatives/Comments 
Public Hearings 
Resolutions/Ordinances 

 



 

 

   

September 23, 2025 (Workshop) 
Briefings 

• Brent McKenzie, Legislative Affairs Director 
o 2026 Legislative Agenda Draft 

• Kathy Warren, Director, Planning 
o Comprehensive Plan Update 

• Kaitlen Alcock, Planning Administrator 
o Pending Planning Items 

City Council Discussion/Initiatives/Comments 
 

 
 
October 7, 2025 (Formal) 
 
Briefings 

• Heather Lockwood, Project Manager, U.S. Army Corps of Engineers - Norfolk District 
o Coastal Storm Risk Management Study Update 

• Kyle Coolbaugh, Stormwater Extension Agent, Public Works 
o Stormwater Extension Program 

City Council Liaison Reports 
City Council Discussion/Initiatives/Comments 
Public Hearings 
Resolutions/Ordinances 
 
October 14, 2025 (Workshop) 
Briefings 
City Council Discussion/Initiatives/Comments 
 
October 21, 2025 (Formal) 
 
Briefings 
City Council Liaison Reports 
City Council Discussion/Initiatives/Comments 
Public Hearings 
Resolutions/Ordinances 
 
October 28, 2025 (Workshop) 
Briefings 

• Kaitlen Alcock, Planning Administrator 
o Pending Planning Items 

City Council Discussion/Initiatives/Comments 



 

 

   

 

November 18, 2025 (Formal) 
 
Briefings 
City Council Liaison Reports 
City Council Discussion/Initiatives/Comments 
Public Hearings 
Resolutions/Ordinances 
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