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INTRODUCTION 
The Capital Improvement Program (CIP) is a planning and management tool used by the City of Virginia Beach to create 
a six-year plan for major capital projects. This includes the acquisition, construction, expansion, maintenance, 
rehabilitation, sustainment, and upgrading of infrastructure. Capital improvements result in a major demand on the 
financial resources of any government, and as such the CIP is an essential part of financial and strategic planning.  For 
these reasons, Virginia Beach annually develops a six-year Capital Improvement Program (CIP) to define needs, set 
priorities, plan funding, and anticipate impacts of proposed capital projects on the operating budget. The CIP allows for 
the City to plan ahead and is a working document that is and should be reviewed annually to reflect changing priorities, 
funding opportunities, etc.  Highlights of the CIP are included in the FY 2024-25 Executive Summary. 
 

Addressing City Council Priorities and Policies  
The CIP document serves to communicate City Council priorities to the public as they relate to capital construction 
projects via the capital budget development, public hearing process, and through public access to the CIP document. 
Through the CIP, the city implements City Council priorities for large-cost, long-term improvements to public facilities 
such as schools, roadways, public buildings, parks and recreation facilities, as well as acquisition of technology systems 
and equipment.  
 
The City’s mission includes enhancing the physical quality of the community and providing services valued by the citizens 
of Virginia Beach. The development of the CIP puts the City’s mission and core strategies into action. To do so requires 
that the managing agencies of the CIP continue to coordinate with one another and with other stakeholders in the 
development of their respective capital projects and programs to maximize opportunities for achieving multiple 
outcomes, and carefully evaluate and establish the appropriate level of aesthetics and quality for each project at the 
lowest possible cost. Such opportunities, undertaken in a coordinated manner, often have less overall cost and less 
overall disruption to the community than if undertaken individually. 
 

The Focus of this CIP  
As in prior years, the FY 2024-25 Resource Management Plan, including the CIP, is focused on maintaining a community 
balance. While major emphasis is placed on flood protection, growing the local economy by leveraging private 
investment at the resort, and replacing several aging City and School facilities, the six-year program also continues to 
fund major maintenance projects for City buildings and infrastructure, enhancing the functionality of technology used by 
the workforce, protecting the coastline, maintaining navigable waters, and expanding parks and other cultural and 
educational opportunities.  
 
As articulated at the February 2024 City Council Retreat, as the city ages, and demand for services increases, there are 
not enough resources to fund all the project requests. Funding decisions are prioritized based on several factors 
including: 

• Fulfilling funding obligations to outside agencies such as the Virginia Department of Transportation 
• Priority is given to projects closest to completion  
• Resident input 
• Maintenance and modernization of existing infrastructure  
• Health and Safety of the workforce and community 
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CIP Organization and Eligibility  
Capital projects are reflected within the following eleven categories or functional sections:  

• Schools 
• Roadways 
• Buildings and Assets 
• Information Technology  
• Parks and Recreation 
• Water Utility 
• Sewer Utility 
• Stormwater -Maintenance and Water Quality 
• Flood Protection  
• Coastal 
• Economic & Tourism Development 

 
Some projects are self-contained stand-alone projects, which can be designed and constructed over several years, such 
as replacement of a fire and rescue station. Other projects, such as major roadway expansions and replacements, are 
designed and constructed in multiple phases over a longer period of time. Certain projects are of an on-going nature and 
are programmed in the CIP with annual funding. Examples include rehabilitation projects to replace roofs on city 
buildings, traffic signal rehabilitation, and shoreline restoration. To qualify as a capital project and be requested in the 
Capital Improvement Program, a project must fulfill the following requirements: 
 

• Have a minimum established cost of $250,000 or be of such a significant nature as to prevent it from being 
funded in the Operating Budget. 

• Be a major expenditure for construction, purchase of land and existing structures, or technology 
improvements. 

 
There are five types of projects included within the CIP document:  
 

• Equipment  
• New Facility Construction/Expansion  
• Rehabilitation/Replacement 
• Site Acquisition 
• Technology  

 
Each of these types of projects is important for the implementation of the City’s priorities; however, as an aging city, 
over half of the CIP is dedicated towards the rehabilitation and replacement of existing roadways, buildings, recreation 
centers, and schools. The next largest category is new construction, which is primarily made up of projects to expand 
roadways and flood protection/ stormwater infrastructure.  

Description of Each CIP Section 
Each section of the Capital Improvement Program includes the following: 
 

• A “Project Cost Summary” lists the projects to be funded or partially funded within the six-year period. Funding 
for each project is scheduled as the project requires it for specific activities (i.e. design, site acquisition, private 
utility adjustments, construction, equipment, furniture and fixtures, contingencies) as funding is available. 
Appropriations to date represent funds that have been allocated to the project in prior fiscal years (these funds 
may have already been spent or may still be available for expenditure). Total programmed funds are those funds 
previously allocated plus the funds allocated during the six-year period. 
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• A “Means of Financing” summary for each funding category provides the revenues used to pay the costs of 
projects in the Capital Improvement Program. Those revenues include debt financing in the form of charter, 
revenue, or public facility revenue bonds, and lease-purchase; fund balance from the General Fund and other 
funds; cash in terms of operating budget and pay-as-you-go contributions from the General Fund or other funds; 
and state, federal, and private contributions. The financing amounts are shown for each of the six years of the 
Capital Improvement Program period and for previous years (i.e., Appropriations to Date) and will balance with 
the programmed cost amounts for each project. The first year costs and means of financing amounts reflect the 
amounts appropriated in the capital budget. Total programmed funds are those funds previously allocated plus 
the funds allocated during the six-year period. 

 
• A “Project Detail Sheet” for each project listed on the “Project Cost Summary.” Information includes the 

description and scope of the project, the purpose and need for the project, the history and current status of the 
project, the operating budget impact of the project, the schedule and cost for project completion, a listing of 
the sources of financing for the project, relevant City Council District, and, where applicable, a map of the 
proposed project location. An interactive map of project locations can be accessed at the following link: 
https://www.arcgis.com/apps/dashboards/11ca2d264a6c45aeaf6e6b4723297341. 

 

Additional Sections Providing Supplemental Information 
Ordinances – Ordinances are included within a standalone section within the CIP. Included are the CIP ordinance and 
individual bond ordinances.   
 
Appendix – Includes capital project ranking criteria for FY 2024-25, completed projects, deleted projects if applicable, a 
glossary of terms, and an operating budget impact summary report. 
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Requested but Not Funded Project Listing

Project Project Title
Estimated 

Cost

Buildings and Assets

PG100170 1,500,000

PG100260 26,664,000

PG100437 2,582,172

PG100445 4,500,000

PG100446 7,940,000

PG100652 658,440

PG100535 2,144,032

PG100654 55,180,796

PG100655 31,682,902

BLD-24-006

Facilities Planning Services- Additional Funding Request

This project funds the necessary studies, analyses, and design projects involving the City's building inventory. Funding is for anticipated 
architectural and engineering analysis/studies to identify more efficient uses of facilities. Projects would include the adaptive reuse of 
buildings, minor renovation projects, space analysis/programming, and other similar identified needs.

Beach Maintenance Facility- Additional Funding Request

This project funds the construction of a replacement beach maintenance yard at a new, larger site. The existing facilities are 40-years old 
and located amid residential development at 14th Street and Parks Avenue. The new facilities will include 50,000 square feet of space for 
workshops, conditioned storage, unconditioned storage, equipment sheds, crew muster, locker/restrooms, and offices.

VA Aquarium Bldg-Systems & Facility Infrastructure II- Additional Funding Request

This project provides for the replacement of building systems at the Virginia Aquarium to ensure they meet the American Museum 
Standards. This will involve all building systems such as heating, ventilation and air conditioning, electrical, plumbing, and roofing. Most of 
the building system items in this project are on a projected life cycle (e.g. emergency generators, chillers and air handlers, fire alarm 
systems, water heaters, roofs); therefore, the programmed replacement provides for the replacement of all of the operating systems at 
the Aquarium based on a recommended schedule.

Various Buildings HVAC Rehabilitation & Renovation IV-Additional Funding Request

This project provides for the rehabilitation or renewal of heating, ventilation, and air conditioning (HVAC) systems for City-owned 
facilities. It addresses a backlog of original HVAC equipment which were installed from 1968 to 1984. This project excludes HVAC 
equipment for fire stations and parks & recreation facilities, which are included in separate projects.

Various Buildings Rehabilitation & Renovation IV-Additional Funding Request

This project provides for rehabilitation and renewal of interior and exterior systems for City-owned buildings/facilities. It addresses a 
backlog of original roofs, which were installed from 1968 to 1984. It excludes roofs for fire stations and parks & recreation facilities, 
which are included in separate projects. It includes rehabilitation and replacement of the Fire Training Center's existing facility and 
libraries.

Mounted Police Maintenance & Repair- Additional Funding Request

This project provides funding to make needed repairs at the Mounted Patrol farm which is located in Pungo. The project funds major 
building systems repairs and replacement such as roof, electrical system and HVAC and horse waste management.

Corrections Center-Renewal & Replacement -Additional Funding Request

This project will provide funding to address a multitude of rehabilitation and renewal projects throughout the Corrections Center. 
Projects that would be funded through this project include: improvements to the visitation area, re-coating of showers throughout the 
facility, replacement of laundry equipment, replacement of kitchen equipment, installation of bird netting in the sallyport, replacement 
of tile and carpeting, improvements and upgrades to plumbing systems, lighting upgrades, replacement and/or renovation of existing 
gas/electrical infrastructure, and other similar items.

Oceanfront Aquarium Parking, Phase I

This project will fund the design, plan, and construction of a new parking garage for the Aquarium and Oceanfront.  Structure planned is 
approximately 250,800 sqft for approximately 800 standard parking spaces and 12 bus spaces, and includes an approximate $7.48 million 
pedestrian bridge to cross General Booth Blvd.  This projects funding will cover all electrical, lightning, structural design, security, 
amenities, and maintenance.  This project is phase one of a potential five phase expansion. Phase I will be the construction of a 
structured parking which will free up surface lot \parking for future phases to expand existing facility. 

 Law Enforcement Training Academy Replacement

This project will conduct a study to replace the existing facility on open land to the west of the current building to enable  uninterrupted 
use of the current building until it is ready for occupancy. The new facility will be designed specifically to meet the training requirements 
of the Virginia Beach Police Department and Virginia Beach Sheriff's Office.

Library Facilities Visioning Plan – Kempsville

This project will fund the renovation and expansion of the Kempsville Area Public Library by 8,000 square feet to approximately 30,000 
square feet.  This project will provide space rearrangement, multiple enlarged and enhanced spaces for children and teen programs, a 
digital lab, and a drive through addition.

2,779,290
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Requested but Not Funded Project Listing

Project Project Title
Estimated 

Cost

BLD-24-007  Court House Fire Station 5 Replacement

This project is to fund a replacement for Fire Station 5.  This project provides for the design and construction of a new Fire and EMS 
Station to serve about 16,000 residents and businesses in the Princess Ann Courthouse and Municipal Center area.  This station will be a 
two story and four-bay station, similar in size to the Town Center Station #7.  This station requires administrative office spaces, a day 
room, a kitchen, sleeping quarters, a locker room and apparatus bays.  This station is totaling approximately 24,632 square feet and will 
need to be on 8-10 acres for 42+ personnel and 70 parking spaces. No property has been identified.

8,726,968

BLD-24-008 Library Facilities Visioning Plan – M.E.O. Central Library

This project funds the expansion of existing and new services for 103 employees at the M.E.O Central Library.  This project will include a 
Hands on Learning Lab, technology storage solutions, new service desk, and wayfinding.  This project funds space reorganization and 
furniture for small
group study rooms and large multi-purpose rooms, and renovations for the adaptive reuse of the former library café.  This project 
includes funding to renovate some restroom facilities, as well as a sink and storage for the children’s area. New furniture will be needed 
for 20+ staff members.

1,962,176

BLD-24-009   Library Facilities Visioning Plan – Windsor Woods

This project will fund the renovation and expansion of the Windsor Woods Area Public Library by approximately 2,000 square feet, from 
8,300 square feet to 10,300 square feet.  The expansion provides a larger meeting room with a sink and storage, an increase to the 
Children’s Area, two
study rooms, help desk, and additional customer seating. This project will add outdoor programming space.

1,323,100

BLD-25-001  Landstown Fire & EMS Station

This project will be a multi-use facility with the department of EMS. The Design and Construction of a new Fire and EMS Station will 
require approximately 8,666 Square feet (8-10 acres) and 60 parking spaces (of which 5 will need power to maintain vehicle computer 
equipment) for 36 firefighters and 9 EMS employees. The station will have 4 apparatus bays (2 for Fire and 2 for
EMS), administrative office spaces, day room, kitchen, sleeping quarters, full facility UPS, generator power, high speed fiber network, 
advanced phone and computer equipment, power drops for apparatus, fuel oil separator for apparatus cleaning, decontamination 
rooms, gear extractors, fitness center, and bathrooms/locker space for male and female occupants. No
property has been identified.

11,111,007

BLD-25-005 Fire Department Apparatus Storage

Design and Construction of an Apparatus storage facility that is 29,100 square feet on 8-10 acres with 15 parking spots and 2 staff 
members. This single-story facility will house frontline apparatus, have 8 heated bays, contain office spaces, a conference room, 
bathrooms, and storage spaces. The apparatus bays will have 8” concrete, 30’ center height, store 15 pumpers and 6 ladder or rescue 
apparatus. The facility will require full facility UPS, generator power, high speed fiber network, advanced phone and computer 
equipment, power drops for apparatus, fuel oil separator for apparatus cleaning, decontamination rooms, and bathrooms for male and 
female occupants. No property has been identified.

4,766,440

BLD-25-006 Virginia Beach Fire Training Center

The project will construct a new building with improvements to existing land use. The new building will be a five-story modular training 
facility used by Fire, EMS, and Special Ops. The facility will be in the grassy area (1 to 1.5 acres) on a concrete pad in front of the current 
Burn Building at the Virginia Beach Fire Training Center. This will mimic residential homes, apartments, and other structure types to have 
the ability to develop mock scenarios.

2,324,563

BLD-25-007 City Fleet Electric Vehicle Charging Stations

This project is to modify fueling sites and existing City-owned parking lots next to many of our facilities. The request is to assist with the 
study, design, and installation of Electric Vehicles (EV) charging for the City’s fleet on City properties. Phase I is our largest, most 
expansive sites to be completed and includes approximately ten (10) sites: City Fueling Sites, Municipal Center, Fleet Management, Public 
Works at Dam Neck, Public Utilities at Dam Neck, Parks & Recreation Administrative Building, and Human Services (various locations). 

3,500,000

 BLD-25-0011 Public Works Joint Operations Facility

This project will construct an approximately 30,000 sq.ft, Critical Operations Facility at the Landstown maintenance yard on Nimmo Road.  
The newly constructed facility will house PW Stormwater Operations, the Traffic Management Center (TMC), and various support 
personnel during normal daily operations and during natural and/or man-made disasters in the preparation, monitoring, and recovery 
stages of an event.  The facility will monitor stormwater conditions and the City’s transportation network in real time and allow staff to 
adjust stormwater controls, manage transportation patterns, initiate emergency repairs, and make recommendations for evacuations 
during severe weather events.  To accomplish this goal, the facility will include expanded conference and computer training rooms that 
will serve as the hub of the Joint Operations Center.  The facility will also include workstations, touchdown stations, bunkrooms, locker 
rooms, showers, expanded kitchen, whole building generator, and other amenities required in a critical operations facility.  The facility 
will be constructed to withstand wind, blast, and other loads based on current and projected threats.  The project will also include site 
work, parking, stormwater features, ADA features, and other code requirements.

25,841,110
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Requested but Not Funded Project Listing

Project Project Title
Estimated 

Cost

BLD-25-0010 SCBA Replacement

The City plans to fund this project fully in FY2027-28. This project is to replace all of the current Self-Contained Breathing Apparatus 
(SCBA) units and required accessories that will at the end of their serviceable life in 2028. This would include purchasing 348 SCBA units 
with Universal Rescue Connection (URC), batteries, and other required associated accessories

10,000,000

Coastal

CST-24-001 Croatan/Bay Beaches Access Improvements

Funding would provide a total of six new ADA compliant beach access structures in Croatan and the Bayfront. 

2,307,200

CST-24-002 Maintenance of Dredge Support

Proposed funding of $225,000 annually would be used for non-routine capital maintenance to support dredge operations including 
replacement of two tugboats and two push boats every 5 years, and a bulldozer every 6 years.

7,237,200

Economic and Tourism
Development

PG100002  17th Street Improvements-Phase II- Additional Funding Request

This project provides funding to improve 17th Street from Cypress Avenue to Birdneck Road to design a safer, rehabilitated streetscape 
through the undergrounding of overhead utilities, traffic safety improvements, better bicycle and pedestrian accommodations, utility and 
stormwater upgrades, and aesthetic improvements such as street trees and pedestrian lights. This project will build upon existing 
streetscape rehabilitations such as Laskin Gateway, 19th Street, and Pacific Avenue.

1,000,000

PG100635 Corporate Landing Business Park Infrastructure- Additional Funding Request

This project will design and construct essential infrastructure to create developable parcels for the remaining vacant land. The project 
includes the design and construction of stormwater management facilities in the western and eastern parts of CLBP, a new access road 
from the intersection of General Booth Boulevard and Las Cruses Drive, and water and sewer extensions to establish approximately nine 
(9) parcels.

6,500,000

Lishelle Place Industrial
Incubator Renovations

Lishelle Place Industrial Incubator Renovations

The project will renovate 2656 Lishelle Place to create an industrial incubator space for up to five tenants. The current building has been 
vacant since 2019 and is in need of repairs and renovations to bring it up to code and modify the floor plan to create two office spaces 
one work room, and one storage space for each prospective tenant along with a shared reception, material
lift, wheelchair lift, conference room, restrooms and kitchen space. Each leasable tenant space ranges from 1,745 to 1,950 square feet.

1,500,000

Flood Protection

PG100273 Neighborhood SW Infrastructure Improvements II -Additional Funding Request

This program includes design, property acquisition, and construction to correct drainage problems in various established neighborhoods 
and other areas that fall beyond the scope of normal maintenance, but do not meet the criteria to stand as a separate CIP project.

2,000,000

Information Technology

PG100087  Communications Infrastructure Replacement -Additional Funding Request

Funding is requested to stay on track with the lifecycle replacement and refresh of Public Safety Agency Mobile Data Computers, as well 
as Public Safety Radios (handhelds, in-vehicle, and consoles).

12,500,000

PG100106 Next Generation Network-Additional Funding Request

This funding increase is needed to support redundancy of the City’s fiber network for continuity of service to meet the growing business 
need for a fast, reliable, resilient, and secure network.

3,800,000

PG100107   Network Infrastructure Replacement III- Additional Funding Request

Funds need to be accumulated for maintaining and replacing the City’s hybrid data center environment(s) including our local and regional 
data centers.

42,400,000
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Requested but Not Funded Project Listing

Project Project Title
Estimated 

Cost

PG100514 Real Estate Software Revitalization

Funding is requested to align with a recent vendor quote and to cover anticipated costs to have our current interfacing applications 
updated to work with Aumentum’s newer technology. In FY 2024-25 this project is being combined with another IT CIP Project #100657. 

2,006,000

-

PG100625 Virginia Aquarium Security Camera Expansion

The Virginia Beach Aquarium needs to expand its’ video surveillance capability for the inside and outside of the Aquarium exhibits and 
Nature Trails. This would also increase situational awareness, help to confirm the operations response for recommendations for 
incidents, and provide real-time information for tactical decision making. The scope being proposed is to build upon the existing 
enterprise Genetec system.

674,184

IT-25-0001 Federal/State Public Safety Radio Sites

Improve and enhance radio coverage to provide the municipality a strengthened comprehensive
coverage area to better support all radio subscribers to include Public Safety, Public Works,
Public Utilities and School Transportation. 

3,192,845

IT-25-0012 Enterprise Audio Visual Lifecycle & Support

The City of Virginia Beach needs of an enterprise lifecycle management program to support the
city’s on-going investment in audio visual (AV) technologies.

6,626,750

IT-25-0002 Traffic & Responder Vehicle Safety

Upgrade the existing Opticom-based system with a more advanced GPS or cloud-based solution that provides both enhanced emergency 
traffic pre-emption and traffic information and awareness to all traffic participants. The enhancement will add location-based capabilities 
to the current system which relies on sensors that require a direct line-of-sight to the responding vehicle,
making it better able to account for curves, trees, overpasses, and long traffic backups. A GPS/radio or cloud-based platforms will bridge 
that gap as they do not require a direct line-of- sight to the responding vehicle from the traffic controller. 

2,321,690

IT-25-0004 Security Cameras Citizen & Park Safety Initiative

Secure funding for a pilot program to provide for the installation of security cameras at several City Parks located throughout Virginia 
Beach. 

613,500

IT-25-0006 Virginia Aquarium Emergency Communications

The Virginia Aquarium is requesting City CIT funds to implement the deployment of Cellular Bi- directional Amplifier systems throughout 
the Virginia Aquarium Complex. These systems will allow for staff and visitors to the Virginia Aquarium to get reliable cellular wireless 
coverage throughout the Aquarium, allowing them to receive important alerts no matter where they be located. In
addition to the Cellular BDA equipment, the Virginia Aquarium is looking to upgrade their antiquated public announcement (PA) system 
used for audible announcements within the Aquarium Main Building. 

566,700

IT-25-0010 Library Infrastructure Enhancement

The Virginia Beach Public Libraries is requesting funding to modernize the IT infrastructure to all VBPL branches, including the TCC Joint-
Use Library. The scope includes expansion of the City network at various VBPL managed sites, upgrade all Service Point workstations to 
handle the volume of Customer Service interactions, and to modernize the VBPL Training Lab for Staff
training.

598,500

IT-25-0003 Automated License Plate Reader Expansion

Request for funds to expand current ALPR Program to additional locations within the city. 

3,046,750

FY 2024-25 to FYU 2029-30 8 CAPITAL IMPROVEMENT PROGRAM



Project Project Title
Estimated 

Cost

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Requested but Not Funded Project Listing

Parks and Recreation

PAR 25-1 New Parks Development 

This program funds the design and construction needed to develop new park sites on vacant
P&R properties that have been awaiting development. Priority of sites to be developed will be
guided by the Parks Needs Assessment & Development Strategy which will be complete in
December 2023.

30,000,000

PAR 25-2 PAAC New Synthetic Turf Fields and Replacement

This project will fund the design and construction of renovations to four of the multi-purpose
rectangular athletic fields located in the Princess Anne Athletic Complex (PAAC). Planned
renovations will include the conversion of two existing grass multi-purpose rectangular athletic
fields (#5 & #6) to synthetic turf with lights and the renovation of two existing synthetic turf fields
(#1 & #2).

7,800,000

PAR 25-3 Pickleball VB Facility Enhancements 

This project will fund the design and construction of a permanent cover structure over the eight-
center championship pickleball courts that were recently renovated at the Pickleball VB Facility. In addition, the project will convert all 
court lighting to LED fixtures. 

1,750,000

PG100040 Bikeway/Trail Renovation & Repair-Additional Funding Request

This project funds capital maintenance of the bikeways and trails system including the repaving and repair of shared-use paths and wide 
sidewalks, repair
and renovation of pedestrian scale bridges and observation structures along the bikeways and trails system, and assuring the continued 
utility and
viability of the bikeways and trails system.

2,520,000

PG100393 Sportsplex & Field Hockey National Training Center Repairs-Additional Funding Request

This project funds required capital repairs and renovations for the Virginia Beach Sportsplex facility and the U.S. Field Hockey facility. 
During FY 2024-25
planned projects include the scoreboard replacement and capital maintenance based on the existing contractual agreement.

1,500,000

Roadways

PG100160  Elbow Road Extended Phase II-D-Additional Funding Request

This project will provide the additional two lanes (westbound) of Elbow Road/Dam Neck Road from Salem Road to the Virginia
Beach Amphitheater's west parking area and the western Princess Anne Athletic Complex, a distance of approximately 1.3 miles.

25,274,541

PG100171 Ferrell Parkway-Additional Funding Request

This project is for the construction of an additional lane along westbound Ferrell Parkway from Indian Lakes Boulevard to Indian River 
Road, a distance of 0.85 miles. 

6,411,703

PG100235  Landstown Road Improvements Phase I- Additional Funding Request

This project is for the widening of the existing Landstown Road to a four-lane undivided roadway with 4-foot wide paved shoulders, open 
swale ditches, street lights, and an 8-foot wide asphalt path from its intersection with Landstown Centre Way south to the bend in 
Landstown Road.

17,361,263

PG100239  Laskin Road Phase I-B-Additional Funding Request

This project is for the construction of a six-lane divided highway in a 150-foot right-of-way from Red Robin Road to Oriole Drive, a 
distance of approximately 0.6 miles.

35,155,776

PG100243  Laskin Road Phase III-Additional Funding Request

This project is for construction of a six-lane divided highway with bike accommodations from Republic Road to just west of Phillip 
Avenue, a distance of approximately 0.7 miles.

25,732,192

PG100278  Nimmo Parkway VII-B-Additional Funding Request

This project is for the construction of Nimmo Parkway VII-B, a two-lane undivided roadway with shoulders, on-road bike lanes and
a single shared-use path.

4,573,200
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Project Project Title
Estimated 

Cost

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Requested but Not Funded Project Listing

PG100306  Pleasure House Road Street Improvements Phase II-Additional Funding Request

This project will provide street and safety improvements, including new curb and gutter, drainage, bike accommodations and a 5-foot 
concrete sidewalk, or shared use path and bike lanes/pedestrian access along Pleasure House Road, from Shore Drive to Lookout Road, a 
distance of approximately 1 mile.

18,406,391

PG100383  Shore Drive Corner Improvements Phase IV-Additional Funding Request

This project begins at the Marlin Bay Drive and Sandy Oaks Drive intersection and ends at the west end of the Lesner Bridge. This project 
will improve vehicular and pedestrian traffic flow and safety in the roadway and intersections; improve storm drainage; include wide 
sidewalks and on-street bike lanes; and enhance the corridor with aesthetic elements such as landscaping and lighting.

48,404,623

PG100423  Traffic Safety Improvements IV-Additional Funding Request

This project provides for modification of existing roadways by constructing turn lanes and bypass lanes, realignment of existing roadways, 
installing traffic signals, installing guardrails, installing sidewalks, removing visual obstructions, and funding various other traffic safety 
improvements. This project also provides for collecting traffic data, assessing required roadway capacity, acquiring needed property and 
easements, and constructing safety improvements.

12,000,000

PG100482  Independence Blvd/Edwin Drive Intersection-Additional Funding Request

This project will convert left-turn movements in both directions of South Independence Boulevard at Edwin Drive.

2,216,347

PG100501  Laskin Road Phase II-Additional Funding Request

This project is for the construction of a six-lane divided highway with a bikeway from the eastern terminus of Laskin Road Phase I-B
(in the vicinity of Oriole Drive) to the 30th/31st Street split within a 150-foot right-of-way, a distance of approximately 0.3 miles.

35,176,659

PG100524  Pleasure House Road Street Improvement Phase I-Additional Funding Request

 This project will provide street and safety improvements, including new curb and gutter, drainage, bike accommodations and a 5-foot 
concrete sidewalk along Pleasure House Road, from Northampton Boulevard to Shore Drive, a distance of approximately 0.5 miles.

12,387,191

PG100660  Indian River Road Safety Improvements -Additional Funding Request

This project will provide safety improvements along Indian River Road between West Neck Road and Princess Anne Road. The safety 
improvements will include shoulder widening, raising the road to reduce recurring flooding, increase lane widths, relocate overhead 
utilities, and other geometric improvements.

20,890,000

RDW-24-0004 Northampton Blvd Bridge Rehabilitation

 This project includes replacement of deck joints, concrete repairs to deck, superstructure and substructure, painting of entire 
superstructure, and installation of deck overlay and associated MOT requirements. 

3,190,000

Stormwater

PG100053  Canal Management Phase I-Additional Funding Request

This project established a canal management program. The City currently possesses limited ability to service and clean canals as part of 
the ditch program to alleviate widespread flooding from moderate to severe rain events. The canal program will provide drainage 
improvements and assist with flood control by allowing better movement of stormwater and provide acquisition of necessary easements 
and rights-of-entry to the extent funding is available. 

7,500,000

PG100380  Cave-In Repair Program-Additional Funding Request

 This project addresses cave-in repairs to the City's stormwater drainage system to help with the repetitive residential, roadway, and 
neighborhood flooding associated with cave-in repairs that occur during and after moderate to heavy rainfall.

12,000,000

Total Requested but not Funded 634,328,201
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Unappropriated Subsequent Years
Appropriated FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Appropriation/Financing CIP Total
to Date Budget Budget Budget Budget Budget Budget

Capital Projects
Buildings & Assets Section 307,771,793 35,485,526 40,615,254 21,066,142 30,070,884 29,342,589 15,909,202 480,261,390

Coastal Projects Section 130,098,243 17,460,931 12,249,849 10,991,137 10,212,341 13,356,341 12,606,341 206,975,183

Economic and Tourism Development Section 410,684,413 80,281,294 12,455,293 10,765,139 4,380,394 4,300,734 4,300,734 527,168,001

Information Technology Section 158,764,653 16,699,293 12,545,082 7,946,606 11,962,329 12,946,605 11,962,328 232,826,896

Parks and Recreation Section 180,861,804 31,403,163 64,535,860 14,654,239 24,756,603 14,861,629 14,969,385 346,042,683

Roadways Section 675,503,173 68,606,073 83,163,452 82,009,259 48,987,289 41,325,140 49,754,802 1,049,349,188

Sewer Utility Section 159,839,256 29,887,733 24,162,000 28,109,000 26,015,000 27,730,000 24,190,000 319,932,989

Stormwater Section 335,809,964 25,503,960 29,144,001 29,144,001 29,544,001 29,544,001 29,544,001 508,233,929

Water Utility Section 110,498,681 11,893,000 15,814,000 9,777,000 13,865,000 5,370,000 17,990,000 185,207,681

Schools Section 406,625,514 63,800,000 61,300,000 61,800,000 61,800,000 61,800,000 61,800,000 778,925,514

Flood Protection Section 775,683,006 4,050,000 4,100,000 4,622,000 3,000,000 3,000,000 3,000,000 797,455,006

Total Capital Projects 3,652,140,500 385,070,973 360,084,791 280,884,523 264,593,841 243,577,039 246,026,793 5,432,378,460

Operating Budget CIP Allocations
Local Funding 3,359,303,879   3,359,303,879 
General Appropriations
 Pay‐As‐You‐Go ‐ General Fund   ‐      29,282,447      32,072,222      27,407,306      26,506,191      27,991,703    28,507,426        171,767,295 

 Pay‐As‐You‐Go ‐ Agricultural Reserve Program    ‐      1,490,000      1,490,000      1,490,000      1,490,000      1,490,000      1,490,000            8,940,000 

 Pay‐As‐You‐Go ‐ Outdoor Initiative   ‐      3,700,028      3,832,725      3,951,104      4,053,468      4,158,494      4,266,250          23,962,069 
 Pay‐As‐You‐Go ‐ Sandbridge SSD   ‐      4,676,341      4,676,341      4,676,341      4,676,341      4,676,341      4,676,341          28,058,046 
 Pay‐As‐You‐Go ‐ Bayville Creek  ‐              66,549  ‐     ‐   ‐   ‐   ‐                  66,549 
 Pay‐As‐You‐Go ‐ Fire Programs Fund            2,573,155          300,000          300,000          300,000          300,000          300,000          300,000            4,373,155 
 Pay‐As‐You‐Go ‐ Flood Protection  ‐        1,000,000      1,000,000      1,000,000      1,000,000      1,000,000      1,000,000            6,000,000 
 Pay‐As‐You‐Go ‐ Harbour Point Dredging  ‐              55,939  ‐     ‐   ‐   ‐   ‐                  55,939 
 Pay‐As‐You‐Go ‐ Old Donation Creek Area   ‐            107,594  ‐     ‐   ‐   ‐   ‐               107,594 
 Pay‐As‐You‐Go ‐ Open Space   ‐      3,000,000      3,000,000      3,000,000      3,000,000      3,000,000      3,000,000          18,000,000 
 Pay‐As‐You‐Go ‐ Parks and Recreation Special    ‐      1,197,000      1,197,000      1,197,000      1,197,000      1,197,000      1,197,000            7,182,000 
 Pay‐As‐You‐Go ‐ Parking Enterprise Fund   ‐          500,000          500,000          500,000          500,000          500,000          500,000            3,000,000 
 Pay‐As‐You‐Go ‐ Storm Water Utility Fund   ‐  16,644,767    17,867,108    16,330,758    16,376,191    16,376,191    16,376,191          99,971,206 
 Pay‐As‐You‐Go ‐ Water & Sewer Fund   ‐      8,000,000      8,000,000      8,000,000      8,000,000      8,000,000      8,000,000          48,000,000 

 Pay‐ As‐ You ‐Go Tourism Advertising Program          500,000          500,000          500,000          500,000          500,000          500,000            3,000,000 

 Pay‐As‐You‐Go ‐ Schools  ‐        3,000,000      4,000,000      5,000,000      6,000,000      7,000,000      7,500,000          32,500,000 
 Pay‐As‐You‐Go ‐ Town Center SSD   ‐          502,726          502,726          502,726          502,726          502,726          502,726            3,016,356 
 Pay‐As‐You‐Go ‐ Chesopeian Colony  ‐     ‐          227,000      1,131,000  ‐     ‐   ‐            1,358,000 
 Pay‐As‐You‐Go ‐ Schilling Point Dredging   ‐   ‐   ‐            44,000          282,000  ‐     ‐               326,000 

 Pay‐As‐You‐ Go Tourism Investment Program   ‐      2,450,000      4,400,000      2,800,000      1,150,000      1,500,000      1,143,060          13,443,060 

 Total General Appropriations    3,361,877,034    76,473,391    83,565,122    77,830,235    75,533,917    78,192,455    78,958,994    3,832,431,148 

Policy Allocation of Year Ending Balance
Fund Balance ‐ General Fund ‐    36,170,416 20,641,097 16,794,002 23,233,293 22,147,397 20,397,397 139,383,602

Fund Balance ‐ Schools ‐    11,000,000 10,500,000 10,000,000 9,500,000 8,500,000 8,000,000 57,500,000

Fund Balance ‐ Parks and Recreation ‐    5,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 10,000,000

Retained Earnings ‐ Storm Water Utility ‐    2,000,000 2,000,000 2,000,000 3,492,220 3,492,220 3,492,220 16,476,660

Retained Earnings ‐ Water and Sewer Fund ‐    5,000,000 5,000,000 5,000,001 5,000,000 5,000,000 5,000,000 30,000,001
 Total Policy Allocation of Year Ending Balance  ‐       59,170,416      39,141,097      34,794,003      42,225,513      40,139,617    37,889,617        253,360,263 

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Appropriation and Financing Plan
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Appropriated FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Appropriation/Financing CIP Total

to Date Budget Budget Budget Budget Budget Budget

Other Sources of Funding
Private Contribution ‐ US Field Hockey Assoc.              635,110   ‐   ‐   ‐   ‐   ‐   ‐              635,110 
Proffers ‐ Cash in Lieu of Property ‐ Open Space              201,945   ‐   ‐   ‐   ‐   ‐   ‐              201,945 
Federal Contribution       138,305,350      10,150,596      12,200,000      15,326,104      13,048,095      6,270,867    11,842,390        207,143,402 
State Contribution       127,517,413      43,637,649      24,650,000      15,628,890      10,302,417      5,980,963      2,960,597        230,677,929 
Developer Contribution              167,177          119,733  ‐     ‐   ‐   ‐   ‐               286,910 
Franchise Fees           1,575,000   ‐          315,000          315,000          315,000          315,000          315,000            3,150,000 
HRSD           2,943,000   ‐          115,000          115,000          115,000          115,000          115,000            3,518,000 
Reimbursement ‐ Interest Expense           2,223,549   ‐   ‐   ‐   ‐   ‐   ‐            2,223,549 
Insurance Recovery           1,147,774   ‐   ‐   ‐   ‐   ‐   ‐            1,147,774 
Lease of Properties           1,086,829          98,172      1,098,172      1,098,172      1,098,172      1,098,172      1,098,172                      6,675,861 
Medicaid Cost Settlement           1,549,776   ‐          120,627          120,627          120,627          120,627          120,627            2,152,911 
Miscellaneous Funding              818,198   ‐   ‐   ‐   ‐   ‐   ‐              818,198 
Private Contribution           1,373,129          574,493  ‐            386,796          119,000  ‐     ‐            2,453,418 
Sale of Equipment              370,700   ‐   ‐   ‐   ‐   ‐   ‐              370,700 
Sale of Property         10,348,516          579,668  ‐   ‐   ‐   ‐           ‐          10,928,184 
Total Other Sources of Funding       290,263,466      55,160,311      38,498,799      32,990,589      25,118,311      13,900,629    16,451,786        472,383,891 

Debt Financing
Public Facility Bonds ‐    90,661,964 90,042,637 21,350,000 24,550,000 14,550,000 14,550,000 255,704,601
Charter Bonds ‐    67,876,279 72,606,855 78,270,594 60,689,004 67,097,242 59,399,300 405,939,274
Storm Water Utility Bonds ‐    6,982,612 9,369,281 10,878,103 9,712,096 9,712,096 9,712,096 56,366,284
Water and Sewer Bonds ‐    28,746,000 26,861,000 24,770,999 26,765,000 19,985,000 29,065,000 156,192,999
Total Debt Financing ‐    194,266,855 198,879,773 135,269,696 121,716,100 111,344,338 112,726,396 874,203,158
Total Means of Financing 3,652,140,500 385,070,973 360,084,791 280,884,523 264,593,841 243,577,039 246,026,793 5,432,378,460
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Project # and Project Title/Funding Source Appropriations

to Date
FY 2025
Budget

Un‐Appropriated Subsequent Years Total
Programmed

Costs

FY 2026
Budget

FY 2027 FY 2028 FY 2029
Budget Budget Budget

FY 2030
Budget

Schools Projects

PG601028: B.F. Williams Elementary/Bayside 6th (Grades 4‐6) Replacement

Capital Projects

    71,816,000    17,500,000    11,890,000    10,145,000      6,980,000  ‐    ‐     118,331,000 
PG601029: Bayside High School Replacement       5,936,507  ‐    ‐    ‐    ‐    ‐       ‐          5,936,507 
PG601033: Comprehensive Long Range Facilities Master Plan Update ‐           200,000         600,000  ‐    ‐    ‐    ‐             800,000 
PG601022: Elementary School Playground Equipment Replacement       2,834,737         250,000         260,000         280,000         300,000         320,000         330,000        4,574,737 
PG601016: Energy Performance Contracts ‐ Phase II     35,000,000      2,500,000      2,660,000      2,820,000      3,000,000      3,180,000      3,380,000      52,540,000 
PG601030: Payroll System Replacement     10,382,407   ‐   ‐   ‐   ‐   ‐   ‐      10,382,407 
PG601015: Princess Anne High School Replacement   113,640,717      1,500,000      1,400,000      1,300,000      1,300,000      4,975,000      1,420,000    125,535,717 
PG601001: Renovation and Replacement Energy Management/Sustainability     15,325,000      2,500,000      2,660,000      2,820,000      3,000,000      3,180,000      3,380,000      32,865,000 
PG601017: Renovations and Replacements ‐ Grounds III     18,337,886      2,000,000      2,130,000      2,260,000      2,400,000      2,550,000      2,710,000      32,387,886 
PG601018: Renovations and Replacements ‐ HVAC III     67,392,146    25,500,000    27,100,000    28,800,000    30,600,000    32,500,000    34,530,000    246,422,146 
PG601019: Renovations and Replacements ‐ Reroofing III     36,324,260      8,800,000      9,360,000      9,940,000    10,560,000    11,220,000    11,920,000      98,124,260 
PG601027: Renovations and Replacements ‐ Safe School Improvements          800,000         200,000         210,000         220,000         240,000         250,000         270,000        2,190,000 
PG601020: Renovations and Replacements ‐ Various III     26,835,854      2,650,000      2,820,000      2,990,000      3,180,000      3,370,000      3,590,000      45,435,854 
PG601002: Tennis Court Renovations ‐ Phase II       2,000,000         200,000         210,000         225,000         240,000         255,000         270,000        3,400,000 
Total   406,625,514    63,800,000    61,300,000    61,800,000    61,800,000    61,800,000    61,800,000    778,925,514 

Means of Financing

ATD Local Funding   406,625,514   ‐   ‐   ‐   ‐   ‐   ‐    406,625,514 
Pay‐As‐You‐Go ‐ Schools ‐       3,000,000      4,000,000      5,000,000      6,000,000      7,000,000      7,500,000      32,500,000 
Fund Balance ‐ Schools ‐     11,000,000    10,500,000    10,000,000      9,500,000      8,500,000      8,000,000      57,500,000 
Public Facility Bonds ‐     15,000,000    12,000,000    12,000,000    12,000,000    12,000,000    12,000,000      75,000,000 
Charter Bonds ‐     32,300,000    32,300,000    32,300,000    32,300,000    32,300,000    32,300,000    193,800,000 
Energy Performance Contract ‐       2,500,000      2,500,000      2,500,000      2,000,000      2,000,000      2,000,000      13,500,000 
Total 406,625,514 63,800,000 61,300,000 61,800,000 61,800,000 61,800,000 61,800,000 778,925,514

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601028 Title: B.F. Williams Elementary/Bayside 6th (Grades 4-6) Replacement Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

118,331,000 71,816,000 17,500,000 11,890,000 10,145,000 6,980,000 - -

Descripon and Scope
This project will fund the replacement of Bee F. Williams Elementary School and Bayside 6th Grade Campus, with a facility of approximately 145,000 sf
that can accommodate the current 4th and 5th grade students from Williams ES along with the 6th grade students from the Bayside 6th Grade Campus. It
is understood that the administraon and School Board will revisit the educaon specificaons for this project with an intenon to find efficiencies of size
and scale prior to or during the design process/community input process.

Purpose and Need
Bee F. Williams Elementary School, originally built in 1961, and the Bayside 6th Grade Campus, originally built in 1957, can no longer adequately
accommodate the required instruconal programs. As a result, both facilies are in need of replacement.  This combined school  will house grades 4
through 6 and will be built on the current Bee F. Williams site. The new building is esmated to be 145,000 square feet.

History and Current Status
This project first appeared in the FY 2019-20 CIP. Appropriaons to date reflect a transfer of $7.5 million in FY 2020-21 reversion funds approved by City 
Council. The amount of $7,547,220 of FY 2021-22 reversion funding was appropriated by City Council on February 21, 2023. The schedule of acvies 
below, reflects a pending approval to start design and planning services on this project through PPEA RFP #5083, pending vote scheduled for March 7, 
2023.  An addional $5,500,000 funding was approved by school board on October 24, 2023 and City Council approved on November 21, 2023. 
Appropriations to date reflect a $43.3 million transfer from 601015 "Princess Anne High School Replacement."

Operang Budget Impact Comments
This project will create savings in the Schools Division's Operang Budget.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 02/23 - 06/30 400,000

Design 02/23 - 06/30 7,521,194

Furniture and Fixtures 02/23 - 06/30 6,086,763

Construcon 02/23 - 06/30 99,355,279

Conngencies 02/23 - 06/30 4,967,764
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 118,331,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 118,331,000

  Total Programmed Financing: 118,331,000

  Total Non-Programmed Financing: -

  Total Funding: 118,331,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601029 Title: Bayside High School Replacement Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future
1,499,018,000 5,936,507 - - - - - - 1,493,081,493

Descripon and Scope
This project is for the replacement of Bayside High School, with a facility of approximately 337,000 SF that can accommodate Bayside High School
students, including Health Sciences Academy students & outbuildings. It is understood that the administraon and School Board will revisit the educaon
specificaons for this project with an intenon to find efficiencies of size and scale prior to or during the design process/community input process.

Purpose and Need
Bayside High School, originally built in 1964, can no longer adequately house the required instruconal programs and is in need of replacement. This
project will extend the useful life of the facility by 80 to 100 years.

History and Current Status
This project first appeared in the FY 2021-22 CIP. Appropriaons to date reflect a $2.0 million transfer of FY 2020-21 reversion funds. The amount of
$4,880,100 in FY 2021-22 reversion funding was appropriated by City Council on February 21, 2023. The schedule of acvies below, reflects a pending
approval to start design and planning services on this project through PPEA RFP #5083, pending vote scheduled for March 7, 2023.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 02/23 - 06/59 600,000

Design 02/23 - 06/59 95,120,328

Furniture 02/23 - 06/59 81,926,623

Construcon 02/23 - 06/59 1,258,543,884

Conngencies 02/23 - 06/59 62,827,165
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,499,018,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,936,507

  Total Programmed Financing: 5,936,507
  Total Non-Programmed Financing: -

  Total Funding: 5,936,507

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601022 Title: Elementary School Playground Equipment Replacement Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,574,737 2,834,737 250,000 260,000 280,000 300,000 320,000 330,000

Descripon and Scope
This project will replace old and outdated playground equipment at the school division's elementary schools. It is ancipated that this project will be jointly
funded (50/50) between the school division and the City's Department of Parks and Recreaon.

Purpose and Need
Exisng playground equipment has reached the end of its useful life, and spare parts are difficult to procure.

History and Current Status
This project first appeared in the FY 2018-19 CIP. In FY 2019-20, City Council appropriated $334,737 of reversion funds to this project. Appropriaons to
date reflect a transfer of $1,000,000 in FY 2020-21 reversion funds approved by City Council.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/18 - 06/30 122,542

Design 07/18 - 06/30 326,779

Construcon 07/18 - 06/30     4,002,874
Conngencies 07/18 - 06/30 122,542

Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,574,737
Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,574,737

  Total Programmed Financing:
  Total Non-Programmed Financing: -

  Total Funding:

Means of Financing

4,574,737

4,574,737
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601033 Title: Comprehensive Long Range Master Planning Update Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District:  Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future
800,000 200,000 600,000 - - - - -

Descripon and Scope
 This project will provide funding to update the VBCPS Comprehensive Long Range Facility Master Plan, under a 10-year cycle. This project will update
the road map by which the school division ancipates the changing requirements and demands for school facilies and define the necessary funding and
schedule constraints that accompany these demands. This study will be developed through a process of data collecon, facility assessments, community
involvement, and consensus building. This plan will look at updates to condions of facilies, building systems, demographic data, and program data,
focusing on the relaonship between funding and compleon of capital projects. 

Purpose and Need
 This project will allow an update to the exisng VBCPS Comprehensive Long Range Facility Master Plan.

History and Current Status
 This project first appeared in the FY 2024-25 CIP. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/24 - 06/30 800,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 800,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 800,000

  Total Programmed Financing: 800,000

  Total Non-Programmed Financing: -

  Total Funding: 800,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601016 Title: Energy Performance Contracts - Phase II Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

52,540,000 35,000,000 2,500,000 2,660,000 2,820,000 3,000,000 3,180,000 3,380,000

Descripon and Scope
As a measure to reduce energy costs while improving the learning environment, the School system has completed $14.1 million of energy performance
contracng work in 31 schools through CIP 1-109 Energy Performance Contracts (Schools). This project would complete an addional $30.0 million worth
of performance contracng work. The projects to be completed in this phase include replacement of outdated lighng and HVAC systems and other
energy efficient iniaves.

Purpose and Need
As a measure to reduce energy costs as well as protect the environment, the school system has adopted energy performance contracts. Energy
performance contracts involve a vendor (contractor) conducng a detailed energy audit and then installing improvements to a building that reduce energy
costs. The savings associated from the reduced energy costs are expected to exceed any debt service costs incurred from the issuance of Public Facility
Revenue Bonds. The savings are guaranteed by the contractor, who is required to acquire a performance bond. If the savings do not materialize, the
shorall is paid to the school division.

History and Current Status
This project first appeared in the FY 2016-17 CIP.

Operang Budget Impact Comments
Savings on energy costs are reflected in the School Division's Operang Budget.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/16 - 06/30 1,992,056
Design 07/16 - 06/30 7,968,224
Construcon 07/16 - 06/30 38,595,608
Conngencies 07/16 - 06/30 3,984,112

Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 52,540,000
Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 52,540,000

  Total Programmed Financing: 52,540,000
  Total Non-Programmed Financing: -

  Total Funding: 52,540,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601015 Title: Princess Anne High School Replacement Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

727,789,000 113,640,717 1,500,000 1,400,000 1,300,000 1,300,000 4,975,000 1,420,000 602,253,283

Descripon and Scope
This project is for the replacement of Princess Anne High School, with a facility of approximately 342,000 SF that can accommodate Princess Anne High
School students, including IB Academy students, city-wide special educaon services, & outbuildings. It is understood that the administraon and School
Board will revisit the educaon specificaons for this project with an intenon to find efficiencies of size and scale prior to or during the design
process/community input process.

Purpose and Need
Princess Anne High School, originally built in 1954, can no longer adequately house the required instruconal programs, and the facility is in need of
replacement. This project will extend the useful life of the facility by 80 to 100 years. An addional $5,500,000 funding was approved by school board on
October 24, 2023 and City Council approved on November 21, 2023.

History and Current Status
This project first appeared in the FY 2008-09 CIP. This project was unfunded and compleon date delayed by the School Board on March 15, 2011. In the 
FY 2014-15 CIP, first year funding was shied to FY 2019-20. In FY 2020-21, City Council appropriated $7,053,277 of reversion funds to this project. On 
February 21, 2023 $10,547,220 in FY 2021-22 reversion funding was appropriated to the project by City Council. Appropriations to date reflect a 
transfer of $43.3 million to 601028 BBF WWilliams EElementary/BBayside 6th Grade Campus. 

Operang Budget Impact Comments
Not Applicable.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 02/23 - 06/47 600,000

Design 02/23 - 06/47 46,224,021

Furniture and Fixtures 02/23 - 06/47 39,812,499

Construcon 02/23 - 06/47 610,621,422
Conngencies 02/23 - 06/47 30,531,058

Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 727,789,000
Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 113,640,717

  Total Programmed Financing: 113,640,717
  Total Non-Programmed Financing: -

  Total Funding: 113,640,717

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601030 Title: Payroll System Replacement Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future
10,382,407 10,382,407 - - - - - -

Descripon and Scope
This project will provide funding to begin planning to replace our aging/outdated payroll system.  

Purpose and Need
The VBCPS Enterprise Human Capital Management System, beer known as WISE, was implemented twenty years ago.  
Mainstream support for this system is expected to end over the next five years. 

History and Current Status
This project first appeared in the FY 2022-23 CIP. Appropriaons to date reflect a transfer of $4,382,407 in FY 2020-21 reversion funds approved by City
Council. The amount of $3,000,000 in FY 2021-22 reversion funding was appropriated by City Council on February 21, 2023. An addional $3,000,000
funding was approved by school board on October 24, 2023 and City Council approved on November 21, 2023.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Equipment 07/22 - 06/30 10,382,407
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 10,382,407

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 10,382,407

  Total Programmed Financing: 10,382,407

  Total Non-Programmed Financing: -

  Total Funding: 10,382,407

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601001 Title: Renovaon and Replacement Energy Management/Sustainability Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

32,865,000 15,325,000 2,500,000 2,660,000 2,820,000 3,000,000 3,180,000 3,380,000

Descripon and Scope
This project is for maintenance and sustainably related projects that will support the school division's efforts to conserve energy and promote sustainable
business pracces while improving the learning environment.

Purpose and Need
Older schools were constructed with less energy efficient materials than those that are now available. These retrofits will produce energy savings.

History and Current Status
This project first appeared in the FY 2014-15 Capital Improvement Program. In November of 2018, City Council appropriated $2.8 million of reversion
funds to this project and an addional $2.5 million in reversion funds in December of 2019. In FY 2020-21, $5,000,000 of available appropriaons to date
were transferred to capital project 601017 Renovaons and Replacements - Grounds Phase III.

Operang Budget Impact Comments
Savings on energy costs are reflected in the School Division's Operang Budget.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/14 - 06/30 1,226,298

Design 07/14 - 06/30 4,905,192

Construcon 07/14 - 06/30 24,280,915

Conngencies 07/14 - 06/30 2,452,595
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 32,865,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 32,865,000

  Total Programmed Financing: 32,865,000

  Total Non-Programmed Financing: -

  Total Funding: 32,865,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601017 Title: Renovaons and Replacements - Grounds III Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

32,387,886 18,337,886 2,000,000 2,130,000 2,260,000 2,400,000 2,550,000 2,710,000

Descripon and Scope
This project provides for the addion, renovaon and replacement of school grounds infrastructure, including but not limited to, parking lots and play
areas, sidewalk replacements, basketball goal replacements, outdoor track resurfacing, storm drainage repairs, ADA improvements and other related
improvements to outdoor infrastructure/assets at miscellaneous schools.

Purpose and Need
As schools and their infrastructure connue to age, there is an increasing need to perform long-term maintenance of school grounds. This project
provides resources to repair/alter and maintain school grounds and to provide improvements to extend the useful life of specific elements of school
grounds.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of CIP 1-099, "Renovaons and Replacements Grounds II."  In  FY 2019-20, City
Council appropriated $575,000 of reversion funds to this project. In FY 2020-21, $5,000,000 of available appropriaons to date were transferred to this
project from CIP 1-003, "Renovaons and Replacements - Energy Management/Sustainability." In FY 2021-22, $150,000 in appropriaons to date were
transferred from this project to PG601021, "Plaza Annex Addion." Appropriaons to date reflect a transfer of $3.5 million in FY 2020-21 reversion funds
approved by City Council to construct synthec turf fields at Kempsville and Ocean Lakes High School. 

Operang Budget Impact Comments
Not applicable.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/18 - 06/30 1,040,000

Design 07/18 - 06/30 3,817,000

Construcon 07/18 - 06/30 25,853,886

Conngencies 07/18 - 06/30 1,677,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 32,387,886

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 32,387,886

  Total Programmed Financing: 32,387,886

  Total Non-Programmed Financing: -

  Total Funding: 32,387,886

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601018 Title: Renovaons and Replacements - HVAC III Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future
246,422,146 67,392,146 25,500,000 27,100,000 28,800,000 30,600,000 32,500,000 34,530,000

Descripon and Scope
This project provides for the renovaon and replacement of heang, venlaon, and air condioning systems throughout the division.

Purpose and Need
As exisng school facilies become older, the need to replace and upgrade heang, venlaon and air condioning (HVAC) systems is necessary to 
maintain adequate learning environments and to extend the useful life of facilies with older mechanical systems. This project improves or upgrades 
heang, cooling, and venlaon systems in schools throughout the division.  

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of CIP 1-103 tled Renovaons and Replacements HVAC Systems II.
Appropriaons to date reflect a transfer of $2,986,775 in FY 2020-21 reversion funds approved by City Council. Appropriaons to date reflect a transfer of
$9.2 million in FY 2021-22 reversion funds approved by City Council. Appropriaons to date reflect a transfer of $5,000,000 in FY 2022-23 reversion 
funds approved by City Council on November 21, 2023. Appropriations to date reflect a transfer of $8.3 million from BBayside High School. 

Operang Budget Impact Comments
Savings on energy costs are reflected in the School Division's Operang Budget.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/18 - 06/30 8,528,391

Design 07/18 - 06/30 34,113,565

Construcon 07/18 - 06/30 186,723,408
Conngencies 07/18 - 06/30 17,056,782

Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 246,422,146
Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 246,422,146

  Total Programmed Financing: 246,422,146
  Total Non-Programmed Financing: -

  Total Funding: 246,422,146

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601019 Title: Renovaons and Replacements - Reroofing III Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

98,124,260 36,324,260 8,800,000 9,360,000 9,940,000 10,560,000 11,220,000 11,920,000

Descripon and Scope
This project provides for the renovaons and replacement of aging roofing systems throughout the division.

Purpose and Need
School facilies represent a significant poron of the city's infrastructure inventory. Given both the magnitude of this investment and the importance of
maintaining safe, appropriate learning environments for our children, mely maintenance and upgrades to these facilies are crical. An important
element of any facility is maintenance of roof integrity to protect the facility. As the average age of school physical facilies increases, the need for more
renovaons and system replacements to extend the useful life of the facilies for educaonal purposes increases. This project provides for roof
replacements and major renovaons, as appropriate, at idenfied school facilies.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of CIP 1-104 tled Renovaons and Replacements Reroofing II. In FY 
2021-22,$100,000 in appropriaons to date are being transferred to PG601021, "Plaza Annex Addion."  Appropriations to date reflect a 
transfer of $5.4 million from BBayside High School Replacement. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/18 - 06/30 3,016,100

Design 07/18 - 06/30 12,064,400

Construcon 07/18 - 06/30 77,011,560

Conngencies 07/18 - 06/30 6,032,200
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 98,124,260

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 98,124,260

  Total Programmed Financing: 98,124,260
  Total Non-Programmed Financing: -

  Total Funding: 98,124,260

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601027 Title: Renovaons and Replacements - Safe School Improvements Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,190,000 800,000 200,000 210,000 220,000 240,000 250,000 270,000

Descripon and Scope
This project will provide for safety related improvements to school buildings and grounds.  These improvements include but are not limited to security
enhancements such as CCTV systems, security entrance upgrades and addional perimeter fencing.

Purpose and Need
The School Division formed a Blue Ribbon Panel in 2017 to analyze Virginia Beach City Public Schools current security pracces and procedures and to
provide recommendaons on how to enhance facilies.  Improvements funded through this project are based on recommendaons made by the Blue
Ribbon Panel.

History and Current Status
This project first appeared in the FY 2020-21 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/20 - 06/30 208,000

Construcon 07/20 - 06/30 208,000

Equipment 07/20 - 06/30 1,574,000

Conngencies 07/20 - 06/30 200,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,190,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,190,000

  Total Programmed Financing: 2,190,000

  Total Non-Programmed Financing: -

  Total Funding: 2,190,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601020 Title: Renovaons and Replacements - Various III Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

45,435,854 26,835,676 2,650,000 2,820,000 2,990,000 3,180,000 3,370,000 3,590,000

Descripon and Scope
As the age of school facilies increases, the need for more renovaons and system replacements has risen so that the useful life of the facilies for
housing children for educaonal purposes can be extended. Inventory and analysis of the renovaon needs of exisng facilies has idenfied various
major repair needs (masonry repair, asbestos removal, lighng) and replacements (middle school hallway lockers, ceilings, ADA improvements, fire
alarms, bleachers, gyms floors, library/media centers) in schools throughout the system along with the need for various renovaons of an emergency
nature.

Purpose and Need
School facilies represent a major investment and component of the city's infrastructure. As such, the maintenance of these facilies is imperave to 
ensure they remain in a condion which provides an appropriate learning environment for students. This project provides resources to both repair and 
maintain facilies and to provide improvements and upgrades to extend the useful life of the school facilies. 

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of CIP 1-105, "Renovaons and Replacements Various II." In FY 2019-20, City 
Council appropriated $300,000 of reversion funds to this project. Appropriaons to date reflect a transfer of $4,250,000 in FY 2020-21 reversion funds 
as well as a transfer to $7,382,407 into a new project CIP , 1-032 Telephone System Replacement approved by City Council. Appropriaons to date 
reflect a transfer of $2,928,676 in FY 2022-23 reversion funds approved by City Council on November 21, 2023. Appropriations to date reflect a 
transfer of $2.2 million from BBayside High School Replacement. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/18 - 06/30 1,440,250

Design 07/18 - 06/30 5,761,000

Furniture and Fixtures 07/18 - 06/30 2,016,350

Construcon 07/18 - 06/30 33,337,754
Conngencies 07/18 - 06/30 2,880,500

Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 45,435,854
Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 45,435,854

  Total Programmed Financing: 45,435,854
  Total Non-Programmed Financing: -

  Total Funding: 45,435,854

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG601002 Title: Tennis Court Renovaons - Phase II Status: Proposed

Category: Schools Department: Public Educaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,400,000 2,000,000 200,000 210,000 225,000 240,000 255,000 270,000

Descripon and Scope
This project is a cooperave effort by schools and the city to implement a citywide program for renovaon and rehabilitaon of public tennis courts at
various school and park sites. It is ancipated that this project will be jointly funded (50/50) between the school division and the City's Department of
Parks and Recreaon. 

Purpose and Need
This project will provide safe and well maintained tennis facilies for use by the general public. An efficient and effecve tennis court maintenance plan
requires roune surface treatment, patching, and periodic renovaons/rehabilitaon. In addion, some tennis courts will have to be completely rebuilt or
renovated.

History and Current Status
This project first appeared in the FY 2014-15 CIP.

Operang Budget Impact Comments
Not Applicable.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/14 - 06/30 136,944
Design 07/14 - 06/30 547,775
Construcon 07/14 - 06/30 2,441,393
Conngencies 07/14 - 06/30 273,888

Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,400,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,400,000

  Total Programmed Financing: 3,400,000

  Total Non-Programmed Financing: -

  Total Funding: 3,400,000

Means of Financing
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Total

Project # and Project Title/Funding Source
Appropriations

to Date
FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed

Costs

Roadways Projects

PG100633: Atlantic Avenue Pedestrian Improvements               1,772,867   ‐   ‐   ‐   ‐   ‐   ‐                  1,772,867 
PG100050: Bus Stop Infrastructure and Accessibility Improvements               1,917,126  ‐                250,000               250,000               250,000               250,000               250,000                  3,167,126 
PG100057: Centerville Turnpike Phase II             64,998,614           7,000,000   ‐               788,603   ‐   ‐   ‐                72,787,217 
PG100058: Centerville Turnpike Phase III             49,594,037           6,171,884  ‐             5,478,770           2,699,262           2,699,262   ‐                66,643,215 
PG100502: Citywide Street Lighting Improvements III 280,000                 70,000                 70,000                 70,000                 70,000                 70,000                 70,000  700,000 
PG100650: Clearfield Avenue ‐    ‐                900,000           6,000,000           7,400,000               746,279   ‐                15,046,279 
PG100123: Cleveland Street Improvements IV             23,887,000           1,160,000            2,860,107           1,013,828  ‐          13,436,533           2,014,300                44,371,768 
PG100634: Construction Engineering and Inspection (CEI) Program               7,000,000           3,500,000            3,500,000           3,500,000           3,500,000           3,500,000           3,500,000                28,000,000 
PG100537: Dam Neck Road/Holland Road Intersection Improvements               2,840,000               320,250  ‐    ‐     ‐   ‐   ‐                  3,160,250 
PG100529: Elbow Road Extended Phase II‐B             55,983,300           1,000,000   ‐   ‐   ‐   ‐   ‐                56,983,300 
PG100159: Elbow Road Extended Phase II‐C             28,091,600   ‐   ‐   ‐   ‐   ‐   ‐                28,091,600 
PG100160: Elbow Road Extended Phase II‐D               2,061,851               621,149            5,000,000   ‐   ‐   ‐         10,000,000                17,683,000 
PG100171: Ferrell Parkway 661,727   ‐   ‐   ‐   ‐   ‐   ‐  661,727 
PG100183: First Colonial Rd & VA. Beach Blvd. Intersection Imp.             34,765,516   ‐   ‐   ‐   ‐   ‐   ‐                34,765,516 
PG100192: General Booth Boulevard / Camp Pendleton Intersection                3,739,500   ‐   ‐   ‐   ‐   ‐   ‐                  3,739,500 
PG100648: General Booth Blvd/Dam Neck Rd Intersection   ‐   ‐               600,000           1,500,000           3,169,063   ‐   ‐                  5,269,063 
PG100542: General Booth Boulevard / Oceana Boulevard Intersection               2,550,277           1,635,000  ‐     ‐   ‐   ‐   ‐                  4,185,277 
PG100199: Greenwich Rd Crossover & Cleveland St Improvements             14,881,314   ‐   ‐   ‐   ‐   ‐   ‐                14,881,314 
PG100564: Holland Road Phase I  ‐         16,800,000  ‐             7,710,485   ‐   ‐   ‐                24,510,485 
PG100565: Holland Road Phase II  ‐               500,000   ‐           1,112,834               758,230   ‐   ‐                  2,371,064 
PG100211: I‐264 / Independence Interchange Improvements 500,000   ‐   ‐   ‐   ‐   ‐   ‐  500,000 
PG100554: Independence Blvd/Columbus Street Pedestrian Improvements 562,385   ‐   ‐   ‐   ‐   ‐   ‐  562,385 
PG100482: Independence Blvd/Edwin Drive Intersection ‐              5,000,000         10,838,863                15,838,863 
PG100647: Independence Blvd/Pleasure House Rd Intersection 32,718   ‐               750,000               966,206           4,052,027           1,000,000   ‐                  6,800,951 
PG100659: Indian River Road Bridge (Speed Fentress)               1,000,000  ‐    ‐                    ‐    ‐           ‐     ‐                  1,000,000 
PG100217: Indian River Road Phase VII‐A             72,478,906           1,514,110            7,968,594               979,025   ‐   ‐   ‐                82,940,635 
PG100213: Indian River Road Phase VII‐B             13,449,463               665,423               481,511           1,819,620   ‐   ‐   ‐                16,416,017 
PG100329: Indian River Road / Princess Anne Road Intersection Improvements 210,211   ‐   ‐   ‐   ‐   ‐   ‐  210,211 
PG100660: Indian River Road Safety Improvements 500,000  500,000 
PG100646: Indian River Rd/Thompkins Lane Intersection  ‐   ‐               350,000               650,000               669,303           1,000,000   ‐                  2,669,303 
PG100235: Landstown Road Improvements Phase I               4,637,965                  4,637,965 
PG100240: Laskin Road Bridge Replacement (VDOT)             20,530,598   ‐   ‐   ‐   ‐   ‐   ‐                20,530,598 
PG100242: Laskin Road Phase I‐A (VDOT)             23,619,480   ‐   ‐   ‐   ‐   ‐   ‐                23,619,480 
PG100239: Laskin Road Phase I‐B               4,278,981   ‐   ‐   ‐   ‐           2,392,869           5,569,712                12,241,562 
PG100501: Laskin Road Phase II 783,111  783,111 
PG100243: Laskin Road Phase III ‐             3,669,000           4,401,889           4,965,715           9,233,275                22,269,879 
PG100268: Major Bridge Rehabilitation II             20,580,284           1,460,000            1,460,000           1,460,000           1,460,000           1,460,000           1,460,000                29,340,284 
PG100278: Nimmo Parkway VII‐B             19,011,438           1,858,911         12,250,000         11,759,151           4,500,000  ‐             5,000,000                54,379,500 
PG100546: North Great Neck/London Bridge/VA Beach Blvd Intersection Imp 415,214           2,367,995  ‐    ‐          400,000   ‐   ‐                  3,183,209 
PG100672: North Great Neck Road Bridge Rehabilitation ‐    ‐       11,232,666                11,232,666 
PG100568: Northampton Blvd / Diamond Springs Road 710,029   ‐            5,000,000           8,843,911   ‐   ‐   ‐                14,553,940 
PG100673: Pacific Avenue Turn Lanes ‐             2,000,000            1,000,000                  3,000,000 
PG100555: Parliament Drive Sidewalk Phase I               2,569,318               928,234   ‐   ‐   ‐   ‐   ‐                  3,497,552 
PG100301: Parliament Drive Sidewalk Phase II               2,514,510           1,338,226   ‐   ‐   ‐   ‐   ‐                  3,852,736 
PG100524: Pleasure House Road Street Improvements Phase I 117,139   ‐   ‐   ‐   ‐   ‐   ‐  117,139 
PG100306: Pleasure House Road Street Improvements Phase II               3,266,289   ‐   ‐   ‐   ‐   ‐   ‐                  3,266,289 
PG100317: Princess Anne Road Phase VII‐A 350,000   ‐   ‐   ‐   ‐   ‐   ‐  350,000 
PG100649: Providence Road ‐    ‐          1,500,000           1,500,000           8,000,000           1,666,967   ‐                12,666,967 
PG100340: Rosemont Road Phase V             23,764,935               770,293         12,168,382           3,348,710   ‐   ‐   ‐                40,052,320 
PG100347: Rural Road Improvements II               2,004,424               250,000               250,000               250,000               250,000               250,000               250,000                  3,504,424 
PG100348: Rural Road Recurring Flooding, SLR & Resiliency ‐                500,000               500,000               500,000               500,000               500,000               500,000                  3,000,000 
PG100356: Sandbridge Road‐Nimmo Phase VII‐A             26,482,707   ‐   ‐   ‐   ‐   ‐   ‐                26,482,707 
PG100556: Sandbridge Road Sidewalk               1,376,886                 99,508   ‐   ‐   ‐   ‐   ‐                  1,476,394 
PG100381: Shore Drive Corridor Improvements Phase III             48,225,367           2,140,131   ‐   ‐   ‐   ‐   ‐                50,365,498 
PG100383: Shore Drive Corridor Improvements Phase IV               9,632,181           4,000,000            3,500,000           5,000,000                22,132,181 
PG100401: Street Reconstruction II             40,372,635           3,450,000            2,150,000           2,150,000           2,150,000           2,150,000           2,150,000                54,572,635 
PG100422: Traffic Calming 900,000               250,000               250,000               250,000               250,000               250,000               250,000                  2,400,000 
PG100423: Traffic Safety Improvements IV             24,377,406           2,984,959            2,622,192           3,387,253           2,957,515           2,957,515           2,957,515                42,244,355 
PG100425: Traffic Signal Rehabilitation II               7,172,070           2,900,000            1,400,000           1,400,000           1,400,000           1,400,000           1,400,000                17,072,070 
PG100522: Traffic Signal Retiming II               2,101,794               350,000               150,000               813,000               150,000               630,000               150,000                  4,344,794 
PG100429: Upton Dr Extended and Dam Neck Station Improvements               1,300,000   ‐   ‐   ‐   ‐   ‐   ‐                  1,300,000 
PG100447: Various Cost Participation Projects II 350,000   ‐   ‐   ‐   ‐   ‐   ‐  350,000 
PG100484: Wetlands Mitigation Banking II 300,000   ‐   ‐   ‐   ‐   ‐   ‐  300,000 
Total          675,503,173         68,606,073         83,163,452         82,009,259         48,987,289         41,325,140         49,754,802           1,049,349,188 

Un‐Appropriated Subsequent Years

Capital Projects

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary
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Project # and Project Title/Funding Source
Appropriations

to Date
FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed

Costs

ATD Local Funding          425,021,942   ‐   ‐   ‐   ‐   ‐   ‐              425,021,942 
Pay‐As‐You‐Go ‐ General Fund ‐          13,166,449            9,925,465         12,364,343         12,839,343         12,839,343         12,839,343                73,974,286 
Storm Water Utility Fund 30,000   ‐   ‐   ‐   ‐   ‐   ‐  30,000 
Water and Sewer Fund 310,000   ‐   ‐   ‐   ‐   ‐   ‐  310,000 
Fund Balance ‐ General Fund ‐             5,600,000               475,000               475,000   ‐   ‐   ‐                  6,550,000 
Federal Contribution          127,768,200         10,150,596         12,200,000         15,326,104         13,048,095           6,270,867         11,842,390              196,606,252 
State Contribution          109,391,763         26,637,649         24,650,000         15,628,890         10,302,417           5,980,963           2,960,597              195,552,279 
Developer Contribution 16,626   ‐   ‐   ‐   ‐   ‐   ‐  16,626 
Reimbursement ‐ Interest Expense               2,223,549                 85,000   ‐   ‐   ‐   ‐   ‐                  2,308,549 
Insurance Recovery 735,673   ‐   ‐   ‐   ‐   ‐   ‐  735,673 
Lease of Property 687,204                 98,172                 98,172                 98,172                 98,172                 98,172                 98,172                  1,276,236 
Sale of Property               9,318,216  5,000   ‐   ‐   ‐   ‐   ‐                  9,323,216 
Public Facility Bonds ‐     ‐         11,232,666   ‐   ‐   ‐   ‐                11,232,666 
Charter Bonds ‐          12,863,207         24,582,149         38,116,750         12,699,262         16,135,795         22,014,300              126,411,463 
Total 675,503,173 68,606,073 83,163,452 82,009,259 48,987,289 41,325,140 49,754,802 1,049,349,188

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100633 Title: Atlanc Avenue Pedestrian Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,772,867 1,772,867 - - - - - -

Descripon and Scope
The project includes enhancing pedestrian facilies between 42nd St and 83rd along Atlanc Ave north of the Oceanfront area.  Improvements include
installaon of ADA ramps or landing areas at 18 intersecons, installaon of high visibility crosswalk markings and LED pedestrian warning signs at five
unsignalized crosswalk at 42nd St/Cavalier Dr, 49th St, 56th St, 57th St, and 63rd St,  installaon of Rapid Rectangular Flashing Beacon (RRFB) at the
mid-block bicycle trail crossing between 80th St & 81St St, improved access and pedestrian signalizaon improvements to the six signalized intersecon
crossings at 47th St/Bay Colony Dr, 52nd St, 58th/59th St, 67th St, 77th St and 83rd St/Shore Dr, and enhanced transit accessibility at 77th St.

Purpose and Need
Recently, the pedestrian and bike crashes in this secon of Atlanc Avenue have been on the rise.  In 2018 there were two bicycle crashes, 2019 one
bicycle crash, 2020 two bicycle crashes and two pedestrian crashes (one of which was fatal), and in 2021 there was one pedestrian crash and one
bicycle crash. This secon of Atlanc Avenue is a four-lane undivided roadway that is the primary link between the Oceanfront and the Bayfront areas and
serves a combinaon of tourists and residents who may be distracted driving or walking as they search for their desnaon. There are many pedestrians
that need to cross Atlanc Avenue to access the beach due to a high number of residences and parking areas for the beach on the west side.  While
there are some traffic signals, many of these signals have substandard pedestrian facilies and are spaced far enough apart to not provide adequate and
safe pedestrian crossings. Changes are needed along the corridor to increase the awareness of pedestrian acvity by drivers and to reduce the severity
of any crashes that occur.

History and Current Status
This project first appeared in the FY 2022-23 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 07/24 220,350

Private Ulity Adjustments 01/23 - 07/24 80,230

Construcon 08/24 - 08/25 1,296,281

Conngencies 07/23 - 08/25 176,006
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,772,867

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,772,867

  Total Funding: 1,772,867

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100050 Title: Bus Stop Infrastructure and Accessibility Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,167,126 1,917,126 - 250,000 250,000 250,000 250,000 250,000

Descripon and Scope
This project provides bus stop infrastructure improvements (shelters, benches, sidewalks, ADA access ramps, related earth work, roadway alteraons,
and potenally traffic control during construcon) to increase accessibility, connecvity, and safety for HRT customers. According to HRT, a shelter,
concrete pad, bench, and trash can in total cost about $20,000. An average of approximately $5,000 is allocated to construct necessary sidewalk/ramp
improvements for ADA compliance. In some cases where right of way constraints are too great, benches alone will be installed, or land or easements may
be acquired to the extent funding is available. It is envisioned funding will allow for improvements to 75 addional stops. The design phase consists of in-
house layout of necessary improvements, with annual service engineering contract used for surveying and final design. Bus stop-selecon for the
improvements will be divided as follows: The inial 28 sites will follow the general recommendaons of the 2014 Bus Infrastructure Study, based on stops
with the highest ridership. The next 22 sites will focus on transit dependent focus points such as elderly, disabled, and affordable housing areas. The
remaining 25 sites will focus on providing suitable amenies at for other bus stop locaons throughout Virginia Beach.

Purpose and Need
In 2014, §15.2-2223(B)(1) of the Code of Virginia was amended to require each locality's Comprehensive Plan (under the transportaon component) to
take steps to align transportaon infrastructure and facilies with affordable, accessible housing, and community services. Currently, for most stops, there
is no protecon from the weather and customers have to stand or sit on curbs, on overturned shopping carts, or sit/lean on nearby ulity structures/posts.
Creang a safe route for pedestrians will improve access to bus stops, thereby increasing pedestrian use of the transit system.

History and Current Status
This project first appeared in the FY 2015-16 CIP. HRT began a bus shelter replacement program in 2010, with funding from grants and localies. The
first improvements funded with this project included bus stop ADA connecons recommended by the Mayors Commitee for Persons with Disabilies as
well as access improvements for the start of the Bayfront-Oceanfront Shule. Local funds executed the first 24 of 28 inial sites selected for
improvements, with 18 stops completed to date. Federal and Commonwealth RSTP funding for 21 bus stop locaons was received in FY 2020-21. New
HRT regional funding will provide up to 600 new shelters and passenger amenies throughout Hampton Roads, including Virginia Beach sites in the
original program scope. This project also funded relocaon of the HRT Oceanfront Bus Transfer Center at Arcc Avenue and 19th Street to Parks Avenue,
next to the Virginia Beach Convenon Center between 19th and 21st Streets to maintain service during Atlanc Park development construcon.

Operang Budget Impact Comments
HRT has esmated an annual cost of $1,000 per shelter for maintenance and lier control. For shelters at stops below the HRT ridership guidelines (40
per day), the City or an Adopt-a-Spot strategy will need to fund the ongoing maintenance and lier control.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/16 - 06/30 340,000

Construcon 07/17 - 06/30 2,157,126

Conngencies 07/16 - 06/30 670,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,167,126

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 2,768,157

Federal Contribuon 319,175

State Contribuon 79,794

      Total Funding: 3,167,126

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100057 Title: Centerville Turnpike Phase II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

72,787,217 64,998,614 7,000,000 - 788,603 - - -

Descripon and Scope
VDOT UPC #103005. City Council idenfied this project as an Iniave under the Goal Improve the Transportaon System in the 2018 Annual Report to
City Council. This project is for the construcon of a four-lane divided highway within a 130 foot right-of-way from Indian River Road to Kempsville Road, a
distance of 1.85 miles. This project will provide improvements at the Kempsville Road and Indian River Road intersecons, including triple le turn lanes
onto Indian River Road from Centerville Turnpike. This project will also include sidewalk, dedicated on-road bike lanes, landscaping, and relocaon of
exisng aerial ulies to a new overhead locaon.

Purpose and Need
This project will address congeson in the Centerville area. The exisng two-lane roadway carries 19,078 vehicles per day (2023) with a capacity of
13,200 vehicles. It has a projected volume of 36,000 vehicles by the year 2040. This corridor was ranked #1 of 311 in the 2017 Technical Ranking of
Congested Roadway Segments list.

History and Current Status
This project first appeared in the FY 2011-12 CIP as Centerville Turnpike Interim Improvements. In FY 2012-13, a separate project, Centerville Turnpike-
Phase II appeared along with the interim project. Addional funding enabled the merger of Phase II iniaves into the funded interim project; therefore,
this project was re-tled and now incorporates all Centerville Phase II acvies. At the request of VDOT, the City Council adopted an ordinance on
February 25, 2013 that transferred $10,326,327 in aid from the Commonwealth ($5 million) and local Revenue Sharing funding from this project to Lesner
Bridge Replacement due to Lesner's higher construcon bids. The City was able to replace the local funding through appropriaons-to-date transfers and
new Revenue Sharing funding. In 2019, Centerville Phase II received $1,380,901 from VDOT through the Highway Infrastructure Program.

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - 103,645 105,718 107,832

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 01/25 - 03/28 6,102,950

Design 09/13 - 06/24 3,100,963

Site Acquision 05/22 - 06/24 5,598,450

Private Ulity Adjustments 01/24 - 12/24 2,220,424

Construcon 01/25 - 03/28 49,984,130

Conngencies 09/13 - 03/28 5,780,300
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 72,787,217

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 26,334,242

Federal Contribuon 29,195,033

State Contribuon 17,257,942

      Total Funding: 72,787,217

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100058 Title: Centerville Turnpike Phase III Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

66,643,215 49,594,037 6,171,884 - 5,478,770 2,699,262 2,699,262 -

Descripon and Scope
VDOT UPC #109381. City Council idenfied this project as an Iniave under the Goal Improve the Transportaon System in the 2018 Annual Report to
City Council. This project is for the construcon of a four-lane divided highway between Kempsville Road and Lynnhaven Parkway. The project will
provide on and off road bike accommodaons. The total distance is approximately 1.15 miles. Exisng aerial ulies will be relocated to a new overhead
locaon.

Purpose and Need
This project will address congeson in the Centerville area. The exisng two-lane roadway carries 13,800 vehicles per day (2017) with a capacity of
13,200 vehicles. It has a projected volume of 30,000 vehicles by the year 2040. This corridor is ranked #19 of 311 in the 2017 Technical Ranking of
Congested Roadway Segments list.

History and Current Status
This project first appeared in the FY 2013-14 CIP. In 2017, the project was selected for Smart Scale Round 1 funding of $6 million. In 2021, this project
was incorporated into the U.S. Senate's Transportaon - Housing and Urban Development Appropriaons bill as a Congressionally Directed Spending
request sponsored by Senator Tim Kaine. As a result, $6 million in federal revenue was esmated to this project in FY 2022-23. 

Operang Budget Impact Comments
Based on FY23 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - 64,428 65,716

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 09/25 2,909,140

Site Acquision 09/24 - 10/25 6,485,404

Private Ulity Adjustments 10/25 - 10/26 1,989,515

Construcon 02/27 - 06/29 49,737,876

Conngencies 07/17 - 06/29 5,521,280
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 66,643,215

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 54,143,215

Federal Contribuon 7,710,000

State Contribuon 4,790,000

      Total Funding: 66,643,215

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100502 Title: Citywide Street Lighng Improvements III Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

700,000 280,000 70,000 70,000 70,000 70,000 70,000 70,000

Descripon and Scope
This project will provide greater safety on exisng roadways by lighng previously unlit areas and bringing older neighborhood lighng levels up to current
standards. The project will help preserve older neighborhoods by improving night-me safety.

Purpose and Need
Subdivisions that were developed prior to the establishment of consistent development policies, or were built with mercury vapor lighng have minimal
and/or substandard lighng. Numerous neighborhoods (e.g. College Park, Green Run, Shadow Lawn, Sherry Park, The Lakes, Oceana, Sandbridge,
Malibu, Lake Shores, Thoroughgood, Carolanne Farms, and areas in Pungo) have been idenfied where lighng improvements are warranted. Enhancing
lighng will improve safety in these older neighborhoods and on our rural roadways.

History and Current Status
This project first appeared in the FY 2020-21 CIP and connues the acvies of CIP project "Citywide Street Lighng Improvements II."

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Street Lights 07/20 - 06/30 700,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 700,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 700,000

      Total Funding: 700,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100650 Title: Clearfield Avenue Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

15,046,279 - - 900,000 6,000,000 7,400,000 746,279 -

Descripon and Scope
This project is for the construcon of a three-lane roadway - two travel lanes with a connuous two-way le-turn lane - along Clearfield Avenue from
Virginia Beach Boulevard to Cleveland Street, a distance of approximately 0.4 miles. The project will also include sidewalk, shared-use path, bicycle
accommodaons, landscaping and LED street lights.

Purpose and Need
This project will improve capacity needs and mobility demands in this area of the City. The traffic demands along Clearfield Avenue are ancipated to
increase significantly with the compleon of the adjacent Greenwich Road Crossover/Cleveland Street Improvements (Project # 2-401), Witchduck Road
Phase II (Project # 2-025), and the Virginia Department of Transportaon's (VDOT) I-264/Witchduck Road Interchange Improvements (UPC 17630)
projects.  

History and Current Status
This project first appeared in the FY 2023-24 CIP.  This project includes Round 5 SMART SCALE Funding.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 09/30 - 10/31 606,050

Design 08/25 - 07/28 860,726

Site Acquision 03/28 - 02/29 7,535,449

Private Ulity Adjustments 03/29 - 03/30 685,726

Construcon 09/30 - 10/31 4,185,000

Conngencies 08/25 - 08/29 1,173,328
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 15,046,279

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 5,000,000

State Contribuon 10,046,279

      Total Funding: 15,046,279

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100123 Title: Cleveland Street Improvements IV Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

44,371,768 23,887,000 1,160,000 2,860,107 1,013,828 - 13,436,533 2,014,300

Descripon and Scope
This project will provide funding for design, property acquision, and construcon of an improved Cleveland Street/Columbus Street. The new road will
feature a 3-lane, 79-foot wide roadway that will run 1.2 miles in length between Witchduck Road and Independence Boulevard. As idenfied in the
Pembroke Strategic Growth Area Plan, the road will also consist of turn lanes, shared-use pathways, on-road bike lanes, on-street parking, and
landscaping. Exisng aerial ulies will be relocated to a new overhead locaon and LED Street Lights will be provided. The project also includes
replacement of traffic signals at Dorset Avenue and Kellam Road. This design is typical of streets within the mixed-use urban environment.

Purpose and Need
This project will provide addional capacity and increase safety along Cleveland Street and to reduce travel delays by adding an addional lane in each
direcon.  27 crashes have occurred along Cleveland Street in the three year period from 2017-2019, resulng in one fatality in 2013. The Cleveland
Street corridor is ranked #17 of 289 in Virginia Beach's 2019 Technical Crash Ranking of Arterial and Collector Road Segments. The project will provide
connecvity with the Greenwich Road Flyover/Cleveland Street Phase III Improvements Project and with the Witchduck Phase II project from Virginia
Beach Boulevard to I-264. It will directly connect the Newtown and Pembroke Strategic Growth Areas (both designated Urban Development Areas by the
Commonwealth), serving as a gateway to the Central Business District of Town Center.

History and Current Status
This project first appeared in the FY 2012-13 CIP as "Pembroke Strategic Growth Area", with funding reallocated from project "Strategic Growth Area
Projects." In the FY 2017-18 CIP, this project was moved from the Economic and Tourism Development Secon of the CIP to the Roadways Secon and
re-named.  NEPA and 60% design is currently underway.

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 11/21 - 01/28 2,814,521

Site Acquision 11/24 - 11/26 15,090,692

Private Ulity Adjustments 11/26 - 11/27 1,515,150

Construcon 01/28 - 11/30 20,937,105

Conngencies 11/21 - 11/30 4,014,300
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 44,371,768

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 33,871,768

Federal Contribuon 8,273,557

State Contribuon 2,226,443

      Total Funding: 44,371,768

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100634 Title: Construcon Engineering and Inspecon (CEI) Program Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District:  Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

28,000,000 7,000,000 3,500,000 3,500,000 3,500,000 3,500,000 3,500,000 3,500,000

Descripon and Scope
For all projects handled by the Public Works Engineering Construcon Bureau, this project will provide Construcon, Engineering, and Inspecon
Services including, but not limited to: construcon administraon; project management; construcon management; construcon inspecon; quality control
and quality assurance; material sampling, tesng and cerficaons; surveying; ulity designaon and locaon; constructability reviews; biddability reviews;
value engineering; construcon schedule and crical path method (CPM) reviews; delay claims analysis; cost esmang; construcon document review;
and payment review and processing (to include all applicable documentaon).  

Purpose and Need
 The purpose of this CIP is to supplement in-house inspecon crews as needed to ensure projects stay on schedule and are built to comply with all
applicable standards.  In parcular, State and Federally funded projects are required to be built within strict me limits, this program will ensure the City
meets those schedules.

History and Current Status
 This project first appeared in the FY 2022-23 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/22 - 06/30 28,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 28,000,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 28,000,000

      Total Funding: 28,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100537 Title: Dam Neck Road/Holland Road Intersecon Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,160,250 2,840,000 320,250 - - - - -

Descripon and Scope
VDOT UPC #110802.  This project is for the addion of a second le turn lane from westbound Dam Neck Road to southbound Holland Road. The
improved geometry will also require reconstrucon of the exisng refuge island on the northeast corner of the intersecon. The project will also include
stormwater improvements, possible ulity relocaon, and modificaons to the exisng pedestrian facilies.

Purpose and Need
The intersecon of Dam Neck Road and Holland Road currently carries 66,000 vehicles per day and operates overall at a Level of Service D. The
westbound le (WBL) traffic flow on Dam Neck Road would improve from the current Level of Service E to D with the addional turn lane. Also, because
the addional lane allows more vehicles to traverse the intersecon in the same me, extra green me is available for the eastbound through (EBT)
movement, improving its Level of Service from D to C. Lastly, the completed "Holland Road Phase VI" project widened the exisng two-lane roadway to a
four-lane divided highway and provided the necessary southbound receiving lane needed for the addional westbound le turn lane.

History and Current Status
This project first appeared in the FY 2018-19 CIP. This project is primarily funded with Congeson Migaon and Air Quality (CMAQ) funding. In May
2021, the Hampton Roads Transportaon Planning Organizaon assigned surplus CMAQ funds from prior projects to this project, which reduced the
amount the project will receive in FY 2022-23, but allowed for the iniaon of project design. An increase in the total project cost will result in local funds
being necessary to complete the project in the programmed years of the CIP.

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - 4,202 4,286 4,372

Total FTE - - - - - -

Project Acvies From - To Amount

Design 08/23 - 11/25 240,000

Site Acquision 02/25 - 02/26 175,000

Private Ulity Adjustments 02/26 - 01/27 160,000

Construcon 12/26 - 05/28 2,259,250

Conngencies 08/23 - 05/28 326,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,160,250

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 50,000

Federal Contribuon 2,528,200

State Contribuon 582,050

      Total Funding: 3,160,250

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100529 Title: Elbow Road Extended Phase II-B Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

56,983,300 55,983,300 1,000,000 - - - - -

Descripon and Scope
VDOT UPC #15828 (Original Elbow II UPC).  This project will provide two lanes of the ulmate four-lane right-of-way footprint on Elbow Road from
Meadow Crest Way/Margaret Drive to the Chesapeake City Line at Stumpy Lake, a distance of approximately 1.3 miles. The two lanes constructed in
Phase II-B will be the future eastbound lanes in the ulmate four-lane divided roadway configuraon. The typical roadway secon includes an 8-foot wide
sidewalk, two dedicated on-road bike lanes, LED street lights, landscaping and noise barriers where warranted on both sides of the roadway in their
ulmate locaons. Also included is replacement and realignment of two lanes of the exisng sub-standard Elbow Road Bridge. Site Acquision funds in
this project covers needs for both phases II-B and II-C. 

Purpose and Need
This project will provide an alternate route for traffic using Princess Anne Road, Independence Boulevard, Lynnhaven Parkway, and North Landing Road.
Traffic volumes currently range from 11,000 to 13,500 vehicles per day, and by 2040 is expected to reach 31,000 to 36,000 daily. Without this project,
traffic will overcrowd Lynnhaven Parkway, and Princess Anne Road. Between Indian River and Salem Road, the current roadway geometry is sub-
standard, and there is a history of crashes along the route. Based on 2019 crash data, this segment of Elbow Road is ranked #29 out of 289 urban road
segments, experiencing high-crash rates over a 3-year period.  Addionally, the exisng bridge needs replacement due to a sufficiency rang of 64.1. This
project will provide a geometrically acceptable roadway and a new bridge for two of the road's four lanes.

History and Current Status
Based on a needs analysis as a backlogged project, the overall "Elbow Road Phase II" first appeared in the FY 1985-86 CIP as a City administered
project. It re-appeared in the FY 1991-92 CIP. In FY 1995-96, the project was accepted as a VDOT project. In the FY 1997-98 CIP, this project was
reduced in scope with the City construcng a two-lane poron of the ulmate four-lane secon, "Elbow Road Extended-Phase I," to meet the projected
opening date of the New Castle Elementary School. In FY 2002-03, "Elbow Road Extended-Phase II-A" was created to facilitate advance construcon of
a two-lane road connecon between Salem Road and Princess Anne Road. In FY 2003-04, the City assumed all project responsibilies from VDOT. 

Operang Budget Impact Comments
Based on FY23 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - 42,762 43,617 44,489

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 02/24 - 10/27 4,790,928

Design 07/96 - 10/22 7,944,000

Site Acquision 09/17 - 03/23 5,000,000

Private Ulity Adjustments 11/21 - 12/22 556,288

Construcon 02/24 - 10/27 34,810,044

Conngencies 07/96 - 10/27 3,882,040
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 56,983,300

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 23,637,951

Federal Contribuon 19,164,404

State Contribuon 14,180,945

      Total Funding: 56,983,300

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100159 Title: Elbow Road Extended Phase II-C Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

28,091,600 28,091,600 - - - - - -

Descripon and Scope
VDOT UPC #112317. This project will provide two, addional westbound lanes of Elbow Road Phase II, including two addional bridge lanes, and the full
four-lane secon from the proposed intersecon with Indian River Road to Salem Road. The construcon of the addional two lanes will complete the
ulmate four-lane divided roadway on Elbow Road for a distance of approximately 1.1 miles. The typical roadway secon includes an 8-foot wide
sidewalk, a dedicated on-road bike lane, LED street lights, median, and landscaping. The project also includes the compleon of the realigned bridge
crossing North Landing River.

Purpose and Need
This project will provide an alternate route for traffic using Princess Anne Road, Independence Boulevard, Lynnhaven Parkway, and North Landing Road.
Traffic volumes currently range from 12,500 to 16,000 vehicles per day and are expected to reach 31,000 to 36,000 vehicles per day by 2040. Without
this project, traffic will overcrowd Lynnhaven Parkway and Princess Anne Road. The road's current geometry is sub-standard, and there is a history of
crashes along the route. Addionally, the exisng bridge needs of replacement. This project will provide geometrically acceptable roadway and a new
bridge for two of the road's four lanes.

History and Current Status
Based on a needs analysis as a backlogged project, the overall "Elbow Road Phase II" first appeared in the FY 1985-86 CIP as a City administered
project. It re-appeared in the FY 1991-92 CIP. In FY 1995-96, the project was accepted as a VDOT project. In the FY 1997-98 CIP, this project was
reduced in scope with the City construcng a two-lane poron of the ulmate four-lane secon, "Elbow Road Extended-Phase I," to meet the projected
opening date of the New Castle Elementary School. In FY 2002-03, "Elbow Road Extended-Phase II-A" was created to facilitate advance construcon of
a two-lane road connecon between Salem Road and Princess Anne Road. In FY 2003-04, the City assumed all project responsibilies from VDOT. The
current "Elbow Road Phase II-C" project first appeared in the FY 2017-18 CIP. This project is mostly financed with  federal and Commonwealth funds
from the Regional Surface Transportaon Program (RSTP) as well as one-me federal supplemental Highway Infrastructure Program funds from the
Coronavirus Response and Relief Supplemental Appropriaons Act, 2021 (Division M of P.L. 116-260). 

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - 36,183 36,907 37,645

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 04/24 - 10/27 2,487,004

Design 12/19 - 10/22 900,000

Construcon 04/24 - 10/27 20,725,032

Conngencies 12/19 - 10/27 3,979,564
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 28,091,600

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 257,463

Federal Contribuon 22,647,624

State Contribuon 5,186,513

      Total Funding: 28,091,600

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100160 Title: Elbow Road Extended Phase II-D Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

42,957,541 2,061,851 621,149 5,000,000 - - - 10,000,000 25,274,541

Descripon and Scope
VDOT UPC #112318. This project will provide the addional two lanes (westbound) of Elbow Road/Dam Neck Road from Salem Road to the Virginia
Beach Amphitheater's west parking area and the western Princess Anne Athlec Complex, a distance of approximately 1.3 miles. The construcon of the
addional two lanes with Phase II-D will complete the ulmate four-lane divided roadway configuraon on Elbow Road/Dam Neck Road from Indian River
Road to the Virginia Beach Amphitheater. The typical roadway secon includes an 8-foot wide sidewalk, a dedicated on-road bike lane, LED street lights,
a median, landscaping, and noise barriers (where warranted on both sides of the roadway).

Purpose and Need
This project will provide an alternate route for traffic using Princess Anne Road, Independence Boulevard, Lynnhaven Parkway and North Landing Road.
Traffic volumes are approximately 15,000 vehicles per day (vpd) and are expected to reach 36,000 vpd by the year 2040. Without this project, traffic will
overcrowd Lynnhaven Parkway and Princess Anne Road. This project will also serve the Virginia Beach Amphitheater and other Princess Anne
Commons venues. The current geometry of this roadway is sub-standard and there is a history of crashes along the route. This project will complete
construcon of a geometrically acceptable roadway.

History and Current Status
Based on a needs analysis as a backlogged project, the overall "Elbow Road Phase II" first appeared in the FY 1985-86 CIP as a City administered
project. It re-appeared in the FY 1991-92 CIP. In FY 1995-96, the project was accepted as a VDOT project. In the FY 1997-98 CIP, this project was
reduced in scope with the City construcng a two-lane poron of the ulmate four-lane secon, "Elbow Road Extended-Phase I," to meet the projected
opening date of the New Castle Elementary School. In FY 2002-03, "Elbow Road Extended-Phase II-A" was created to facilitate advance construcon of
a two-lane road connecon between Salem Road and Princess Anne Road. In FY 2003-04, the City assumed all project responsibilies from VDOT. The
current "Elbow Road Phase II-D" project first appeared in the FY 2018-19 CIP. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 01/23 - 05/27 2,896,800

Site Acquision 06/26 - 05/27 1,036,351

Private Ulity Adjustments 05/27 - 04/28 2,896,800

Construcon 10/28 - 10/30 28,968,000

Conngencies 01/23 - 10/30 7,159,590
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 42,957,541

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 11,683,000

Federal Contribuon 2,800,000

State Contribuon 3,200,000

      Total Funding: 17,683,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100171 Title: Ferrell Parkway Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,073,430 661,727 - - - - - - 6,411,703

Descripon and Scope
This project is for the construcon of an addional lane along westbound Ferrell Parkway from Indian Lakes Boulevard to Indian River Road, a distance of
0.85 miles. Improvements will include a third le turn lane from northbound Indian Lakes Boulevard onto westbound Ferrell Parkway, a 5 foot wide
sidewalk along the north side of the roadway, as well as pedestrian accommodaons at the Indian Lakes Boulevard and Indian Lakes Shopping Center
intersecon. This project will include traffic signal upgrades at the intersecons of Ferrell Parkway/Indian Lakes Blvd and Ferrell Parkway/Indian Lakes
Shopping Center. LED Street Lights will be provided within the project limits.

Purpose and Need
This project will address congeson in this area. The exisng 4-lane roadway carries 46,300 vehicles per day (2022) with a capacity of 39,700 vehicles. It
has a projected volume of 59,200 vehicles by the year 2045. This corridor is ranked #6 of 311 in the 2022 Technical Ranking of Congested Roadway
Segments list.

History and Current Status
This project first appeared in the FY 2014-15 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/20 - 06/32 650,000

Site Acquision 07/30 - 06/31 233,000

Private Ulity Adjustments 07/31 - 06/32 503,675

Construcon 07/32 - 06/34 5,036,755

Conngencies 12/20 - 06/34 650,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,073,430

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 661,727

      Total Funding: 661,727

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100183 Title: First Colonial Rd & VA. Beach Blvd. Intersecon Imp. Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

34,765,516 34,765,516 - - - - - -

Descripon and Scope
This project will improve the First Colonial Road and Virginia Beach Boulevard intersecon with the addion of turn lanes and traffic signalizaon
improvements. This project will include widening areas of First Colonial Road from the I-264 overpass to 1,000 feet south of Oceana Boulevard from four
lanes to six lanes in a 130-foot right-of-way. This project will also include construcon of a mul-use path and sidewalk. Exisng aerial ulies will be
relocated to a combinaon of new underground and overhead locaons.

Purpose and Need
The First Colonial Road and Virginia Beach Boulevard intersecon ranks #3 of 46 on the City's 2022 Technical Ranking of Congested Signalized
Intersecons.

History and Current Status
This project first appeared in the FY 2000-01 CIP, as a VDOT administered project. In FY 2002-03, this project was re-programmed as a City funded
project. In FY 2004-05, project scope was expanded to include the evaluaon of possibly relocang the Oceana Boulevard intersecon with First Colonial
Road. This resulted in extending the widening of Oceana Boulevard south from the intersecon of First Colonial Road an addional 1,000 feet. This
project received $7 million in FY 2014-15 Revenue Sharing funding and $3 million in FY 2018-19 Revenue Sharing funding. Project is currently under
construcon.

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 23,810 24,286 24,772 25,268 25,773

Total FTE - - - - - -

Project Acvies From - To Amount

Design 01/03 - 02/21 1,341,620

Site Acquision 06/07 - 02/18 11,568,072

Private Ulity Adjustments 05/19 - 09/22 1,213,738

Construcon 06/22 - 11/25 19,097,033

Conngencies 01/03 - 11/25 1,545,053
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 34,765,516

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 22,541,967

State Contribuon 10,000,000

Reimbursement - Interest Expense 2,223,549

      Total Funding: 34,765,516

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100192 Title: General Booth Boulevard  Camp Pendleton Intersecon Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,589,500 3,739,500 - - - - - - -

Descripon and Scope
This project is for the installaon of a new signalized intersecon on General Booth Blvd at the current locaon of the Owl's Creek Boat Ramp parking lot
entrance as well as a new entrance on the east side of General Booth. This will also serve as the new main entrance to Camp Pendleton and the
overflow parking for Owl's Creek boat ramp. The project will include a new right turn lane on north-bound General Booth, a new le turn lane on south-
bound General Booth, one inbound lane and two outbound lanes for the new entrance, as well as the installaon of a traffic signal at this intersecon
including pedestrian crosswalks and signals.

Purpose and Need
The Virginia Army Naonal Guard would like to install a new main entrance on General Booth Boulevard directly opposite the exisng entrance to the
Owl’s Creek Boat Ramp parking lot. According to Pendleton officials, the exisng entrance is no longer adequate and increasing traffic volume on
Birdneck Road hinders the effecveness of the current entrance. The proposed new entrance would be much more accessible and will meet current
standards. Intersecon improvements, including a new traffic signal, are included as part of the lease agreement with the Commonwealth.

History and Current Status
This project first appeared in the FY 2018-19 CIP. Camp Pendleton officials have secured $850,000 in federal funds for the construcon phase. These
funds are shown as non-City financing, since Eastern Federal Lands will be administering this poron of the construcon contract. 

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 12,605 12,858 13,115 13,377 13,645

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 03/24 475,000

Private Ulity Adjustments 12/23 - 06/24 255,000

Construcon 07/24 - 06/25 3,207,750

Conngencies 07/18 - 06/25 651,750
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,589,500

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 3,739,500

      Total Programmed Financing: 3,739,500

      Total Non-Programmed Financing: 850,000

      Total Funding: 4,589,500

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100648 Title: General Booth Blvd/Dam Neck Rd Intersecon Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,269,063 - - 600,000 1,500,000 3,169,063 - -

Descripon and Scope
This intersecon improvement project will modify exisng turn lane configuraons at the General Booth Blvd/Dam Neck Rd intersecon. An addional le
turn lane will be added to southbound General Booth Blvd, and the exisng channelizing island will be removed and an exisng through lane will be
converted to a second right turn lane to westbound Dam Neck Rd. Project improvements also include signal modificaons, removing the exisng
channelizing right turn island, and extending the pedestrian crosswalk.

Purpose and Need
The purpose of this project is to reduce congeson and improve traffic flow for the General Booth Blvd. / Dam Neck Road Corridor and surrounding areas.

History and Current Status
This project first appeared in the FY 2023 - 24 CIP.  This project includes Round 5 SMART SCALE Funding.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - 8,404

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 02/29 - 02/30 264,500

Design 08/25 - 02/23 588,917

Private Ulity Adjustments 09/27 - 08/28 485,456

Construcon 02/29 - 02/30 3,105,000

Conngencies 08/25 - 08/30 825,190
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,269,063

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 1,000,000

State Contribuon 4,269,063

      Total Funding: 5,269,063

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100542 Title: General Booth Boulevard  Oceana Boulevard Intersecon Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,185,277 2,550,277 1,635,000 - - - - -

Descripon and Scope
VDOT UPC # 115245.  Project scope includes improvements to the General Booth Boulevard/Oceana Boulevard intersecon to increase the capacity of
the intersecon and improve safety and traffic flow.  Reconstrucon of the General Booth Boulevard/Oceana Boulevard intersecon will combine two
tradional improvements: dual right turn lanes in the eastbound approach, and modificaon to the lane configuraon of the southbound approach.
Eastbound Oceana Boulevard will be reconfigured to remove the exisng free-flow, right-turn lane and convert the exisng through-and-right lanes to dual
right-turn lanes controlled by the signal.  The exisng eastbound le-turn lane will be extended approximately 350 feet west to Eaglewood Drive and
configured as a through/le-turn lane.  Southbound General Booth Boulevard will be reconfigured to include a third through- lane.  The exisng
southbound, right-turn lane will become the new through-lane, and a new southbound right-turn lane will be installed.  Exisng signals for southbound
General Booth Boulevard and eastbound Oceana Boulevard will be relocated to accommodate the new right-turn lanes in each direcon.  The remaining
approaches and signals will remain in their current form.  Pedestrian facility and signal modificaons, and relocaon of ulity poles will also be required.

Purpose and Need
The intersecon of General Booth Boulevard and Oceana Boulevard currently processes 82,300 vehicles per day, and at peak hours operates at a Level
of Service ‘F’. This crical intersecon is the 4th highest congested signalized intersecon in Virginia Beach per the City’s 2022 Technical Ranking of
Congested Intersecons. There were 36 crashes at the General Booth Boulevard/Oceana Boulevard intersecon from 2017-2019, 8 of which involved
injuries. Naval Air Staon Oceana, Dam Neck Naval Base, Camp Pendleton, and I-264 are all located within 1.5 to 4 miles of this crical intersecon.
Congeson relief and added capacity through the General Booth Boulevard/Oceana Boulevard intersecon will assist in moving both people and goods to
and from these vital military installaons and the interstate. The project improves the overall Level of Service of the intersecon from an ‘F’ to a ‘C’, with
several legs operang at a Level of Service of ‘A’ or ‘B’.

History and Current Status
This project first appeared in the FY 2019-20 CIP. The project is primarily funded ($3.6 million) from SMART SCALE Round 3. VDOT has advanced some
funds into FY 2022-23, which will allow project design to begin sooner. 

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - 11,205 11,429

Total FTE - - - - - -

Project Acvies From - To Amount

Design 08/23 - 03/27 847,640

Site Acquision 02/25 - 02/27 18,329

Private Ulity Adjustments 09/25 - 07/27 459,956

Construcon 10/26 - 05/29 1,696,319

Conngencies 08/23 - 05/29 1,163,033
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,185,277

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 585,277

State Contribuon 3,600,000

      Total Funding: 4,185,277

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100199 Title: Greenwich Rd Crossover & Cleveland St Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

14,881,314 14,881,314 - - - - - -

Descripon and Scope
VDOT UPC #17630. This project is part of the overall eastbound VDOT I-264 interstate improvement projects between I-64 and the Witchduck Road
interchange. This project represents the City's share of the VDOT project and the required City improvements to the Cleveland Street and Cleveland
Street/Clearfield Avenue Intersecon. Also included in this project is the design and construcon for the bridge aesthec, plaza, and public art, as part of
the VDOT project for the Greenwich Road Crossover. The Cleveland Street/Clearfield Avenue Intersecon Improvements will be designed and
constructed in three phases. The first phase is constructed in two parts (Phase 1A & 1B). Phase 1A includes pipe culverts and a parking lot. Phase 1B
constructs the fourth leg of the Cleveland Street/Clearfield Avenue intersecon and another parking lot. Phase 2 involves relocang the exisng Cleveland
Street/Clearfield Avenue intersecon and improvements to another parking lot. Phase 3 is constructed in two parts (Phase 3A and Phase 3B). Phase 3A
will replace the exisng water main and sanitary sewer on Cleveland Street (ulity beerments). Phase 3B will improve Cleveland Street to a four-lane
undivided roadway with a five-foot sidewalk and eight-foot mul-purpose trail from Clearfield Avenue intersecon to Witchduck Road intersecon.

Purpose and Need
As part of the I-264 interstate improvements, VDOT is relocang Greenwich Road over I-264 and connecng it into the Cleveland Street/Clearfield
Avenue intersecon. The relocated Greenwich Road is a four-lane divided highway with a  five-foot sidewalk and a ten-foot bike path. Currently, Cleveland
Street is a two-lane roadway with on-street parking.

History and Current Status
This project first appeared in the FY 2010-11 CIP as "Greenwich Road/Cleveland Street Crossover." Inial funding was provided by a $3.7 million transfer
from project "Various Site Acquisions." $825,000 in appropriaons to date were moved to project "Cleveland Street/Clearfield Avenue Intersecon
Improvements" to iniate design. In FY 2013-14, that project was combined into this project. The Total Project Cost reflects all 3 phases and includes the
City share associated with VDOT's I-64/I-264/Witchduck/Greenwich Road Flyover.

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 19,736 20,131 20,534 20,944 21,363

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/10 - 07/23 1,364,722

Site Acquision 07/10 - 07/24 2,876,431

Private Ulity Adjustments 07/14 - 07/25 1,261,068

Construcon 10/14 - 03/26 8,685,736

Conngencies 07/10 - 03/26 693,357
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 14,881,314

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 12,096,476

Storm Water Ulity Fund 30,000

Water and Sewer Fund 310,000

Sale of Property 2,444,838

      Total Funding: 14,881,314

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100564 Title: Holland Road Phase I Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 10,3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

24,510,485 - 16,800,000 - 7,710,485 - - -

Descripon and Scope
This project will reconfigure Holland Road as a six-lane superstreet by adding addional through lanes in both direcons from South Independence
Boulevard to South Plaza Trail and by installing Restricted Crossing U-Turn (R-CUT), which helps reduce crashed, intersecons at the intersecons that
lack a traffic signal. The project will also include connuous five-foot wide sidewalk on both sides of Holland Road, as well as LED street lights and
installaon of bus shelters at four exisng bus stops.

Purpose and Need
 The purpose of this project is to reduce congeson and improve traffic flow for the Holland Road/Independence Blvd Corridor and surrounding areas.

History and Current Status
This project first appeared in the FY 2021 - 22 CIP.  This project includes Round 4 SMART SCALE Funding.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 08/25 - 11/29 3,411,683

Site Acquision 01/29 - 12/29 5,081,770

Private Ulity Adjustments 12/29 - 11/30 2,579,923

Construcon 06/31 - 05/33 12,595,483

Conngencies 08/25 - 05/33 841,626
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 24,510,485

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 7,710,485

State Contribuon 16,800,000

      Total Funding: 24,510,485

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100565 Title: Holland Road Phase II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 3,10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,371,064 - 500,000 - 1,112,834 758,230 - -

Descripon and Scope
This project will create a superstreet typical secon along Holland Road, from South Plaza Trail to South Rosemont Road, a distance of 1.3 miles. The
superstreet will be developed by creang restricons on le-hand turns from side streets and adjacent properes through the installaon of Restricted
Crossing U-Turn (R-CUT), which helps reduce crashes, intersecons.

Purpose and Need
 The purpose of this project is to reduce congeson and improve traffic flow for the Holland Road Corridor and surrounding areas.

History and Current Status
This project first appeared in the FY 2021-2022 CIP aer it was awarded Congeson Migaon and Air Quality (CMAQ) funds for FY 2026-27 and FY
2027-28.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/26 - 07/29 384,021

Site Acquision 11/28 - 05/29 103,400

Private Ulity Adjustments 05/29 - 02/30 99,094

Construcon 03/30 - 03/31 1,384,146

Conngencies 07/26 - 03/31 400,403
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,371,064

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 339,840

Federal Contribuon 1,624,979

State Contribuon 406,245

      Total Funding: 2,371,064

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100211 Title: I-264  Independence Interchange Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

290,000,000 500,000 - - - - - - 289,250,000

Descripon and Scope
In a VDOT I-264 Corridor Evaluaon Study report dated July 2016, several alternaves were proposed to improve the sub-standard I-264/Independence
Boulevard interchange. This project will further analyze the I-264/Independence Boulevard interchange improvement alternaves, develop an Interchange
Access Report (IAR), and implement the preferred interchange alternave as idenfied by the IAR.

Purpose and Need
Capacity analysis performed in the July 2016 VDOT I-264 Corridor Evaluaon Study report indicated that a majority of the I-264/Independence Boulevard
interchange will operate with inadequate capacity by the year 2040. Furthermore, the report indicated that several intersecons within the interchange will
operate at sub-standard Level of Service (LOS) F by 2040. The proposed IAR will provide more detailed informaon to enable decision makers to beer
determine which improvement alternave is best suited to address current and future interchange capacity issues. The interchange can then be improved
to address the idenfied capacity issues.

History and Current Status
This project first appeared in the FY 2017-18 CIP. The I-264/Independence Boulevard interchange was idenfied as needing improvements in a July 2016
VDOT report tled "I-264 Corridor Evaluaon Study." In late 2020, VDOT finalized the Strategically Targeted Affordable Roadway Soluons (STARS)
report, which provided detailed improvement alternaves and preliminary project costs. The IAR can now be performed based upon the STARS preferred
alternave. The funds appropriated in this project are earmarked for the IAR as the City will fund and manage the IAR with VDOT coordinaon and
oversight.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 06/33 13,000,000

Site Acquision 07/28 - 06/33 36,000,000

Private Ulity Adjustments 07/31 - 06/33 17,300,000

Construcon 07/33 - 06/38 175,200,000

Conngencies 07/17 - 06/38 48,500,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 290,000,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 500,000

      Total Programmed Financing: 500,000

      Total Non-Programmed Financing: 250,000

      Total Funding: 750,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100554 Title: Independence Blvd/Columbus Street Pedestrian Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

562,385 562,385 - - - - - -

Descripon and Scope
This project will provide an at-grade pedestrian crossing at the Columbus Street and Independence Boulevard intersecon and median pedestrian refuge
across Independence Boulevard. Project improvements include removal of one of the two southbound le turn lanes on Independence Boulevard,
installing a pedestrian refuge area, median and pedestrian signalizaon equipment on the north leg of the Columbus Street/Independence Boulevard
intersecon, striping and required accessible curb ramps. The ramp on the northwest corner of the Columbus Street/Independence Boulevard intersecon
will be replaced to meet ADA compliance and to beer align with the ramp on the northeast corner of the intersecon.  The project will be completed
enrely within the right-of-way.

Purpose and Need
The proposed improvements will complete the pedestrian network to and from Town Center Area. This project creates a safe route to connect residents
and businesses on the west side of Independence Boulevard to those on the east side. Currently, the nearest crosswalk to traverse across Independence
Boulevard is at the Virginia Beach Boulevard intersecon.

History and Current Status
This project was created and approved by Council ordinance adopted on October 20, 2020, appearing in the FY 2021-22 CIP document. The project is
parally funded from the federal Transportaon Alternaves Set Aside Program.

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts 1,401 1,429 1,457 1,486 1,516 1,546

Total FTE - - - - - -

Project Acvies From - To Amount

Design 01/22 - 08/23 76,121

Construcon 11/23 - 05/24 441,485

Conngencies 01/22 - 07/24 44,779
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 562,385

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 209,529

Federal Contribuon 352,856

      Total Funding: 562,385

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100482 Title: Independence Blvd/Edwin Drive Intersecon Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

18,055,210 - - 5,000,000 10,838,863 - - - 2,216,347

Descripon and Scope
This project will convert le-turn movements in both direcons of South Independence Boulevard at Edwin Drive to median le-turns upstream and
downstream of the mainline intersecon (Median U-Turns) and widen east-bound and west-bound approaches on Edwin, Drive to 2-Les, 1-Thru, and 1-
Right. The project will also include connuous five-foot sidewalk on both sides of Independence and Edwin with a connecon to exisng shared-use path
on Edwin as well as installaon of bus shelters at two exisng bus stops.

Purpose and Need
 The purpose of this project is to reduce congeson and improve traffic flow for the Holland Road/Independence Boulevard Corridor corridor and
surrounding areas.

History and Current Status
This project first appeared in the FY 2021-22 CIP.  This project includes Round 4 SMART SCALE Funding.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 08/25 - 10/29 1,552,247

Site Acquision 01/29 - 12/29 1,171,206

Private Ulity Adjustments 12/29 - 11/30 466,955

Construcon 05/31 - 12/32 11,855,601

Conngencies 08/25 - 12/32 3,009,201
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 18,055,210

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,038,863

Federal Contribuon 2,442,109

State Contribuon 7,357,891

  Total Funding: 15,838,863

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100647 Title: Independence Blvd/Pleasure House Rd Intersecon Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,800,951 32,718 - 750,000 966,206 4,052,027 1,000,000 -

Descripon and Scope
This project will convert the exisng signalized intersecon at Independence Blvd and Pleasure House Rd to a Connuous Green-T innovave
intersecon type. Improvements also include installing a median break approximately 650-feet to the north of the intersecon for U-turn movements.
Addionally, the unsignalized full movement intersecon of Independence Blvd/Tulip Dr will be reconfigured to a le-in/right-in/right-out intersecon (i.e. no
le out). One exisng HRT bus stop will be improved to add a shelter, bench, and trash can.

Purpose and Need
The purpose of this project is to reduce congeson and improve traffic flow for the Independence Blvd. / Pleasure House Road Corridor and surrounding
areas.

History and Current Status
This project first appeared in the FY 2023 - 24 CIP.  This project includes Round 5 SMART SCALE Funding.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 03/29 - 03/30 194,350

Design 08/25 - 02/28 408,556

Site Acquision 08/27 - 04/28 3,693,365

Private Ulity Adjustments 05/28 - 10/28 320,836

Construcon 03/29 - 03/30 1,716,000

Conngencies 08/25 - 03/30 467,844
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,800,951

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,398,924

State Contribuon 5,402,027

  Total Funding: 6,800,951

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100659 Title: Indian River Road Bridge (Speed Fentress) Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District:  2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

81,005,400 1,000,000 - - - - - - 80,005,400

Descripon and Scope
The project is to replace the bridge on Indian River Road that spans West Neck Creek between West Neck Road and Princess Anne Road.

Purpose and Need
This project replaces the aging bridge that spans West Neck Creek.  The project will expand the bridge limits to span the flood plain along West Neck
Road to provide reliable access during flooding events and will combat sea level rise. The Virginia Department of Transportaon (VDOT) overall 2021
 bridge scoring rated the Indian River Bridge as poor/fair condion. The poor/fair rang makes it the lowest scoring bridge in the City that is not currently
under replacement.

History and Current Status
This project first appeared in the FY 2023-24 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 06/27 7,169,400

Construcon 07/31 - 06/34 60,335,100

Conngencies 07/23 - 06/34 13,500,900
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 81,005,400

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,000,000

  Total Funding: 1,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100217 Title: Indian River Road Phase VII-A Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

82,940,635 72,478,906 1,514,110 7,968,594 979,025 - - -

Descripon and Scope
VDOT UPC #15829. This is the first phase and will provide two through lanes on the ulmate four-lane right-of-way footprint (2 on 4 configuraon) on
Indian River Road from Lynnhaven Parkway to Elbow Road Extended (PG100529), a distance of approximately 2.1 miles. The two lanes constructed in
Phase VII-A will serve as the future southbound lanes in the ulmate four-lane divided roadway configuraon. The typical roadway secon includes mul-
use paths, on-road bicycle accommodaons, street lights, landscaping, and noise barriers (where warranted in their ulmate locaons on both sides of the
roadway). The majority of the project corridor will be realigned further east, away from adjacent Stumpy Lake, wetlands, and the floodplain.

Purpose and Need
Between Lynnhaven Parkway and Independence Boulevard, this roadway is currently experiencing traffic volumes of 15,200 vehicles per day, on a two-
lane rural road, and has a projected volume of 21,000 vehicles per day by the year 2040. Without this project, an important corridor remains over-
saturated. This corridor is ranked #12 of 311 in the 2021 Technical Ranking of Congested Roadway Segments list. There is a history of crashes along the
route, and the majority of the corridor is directly adjacent to, and at the same elevaon as, the base floodplain.

History and Current Status
The overall Indian River Road Phase VII project first appeared in the FY 1995-96 CIP. In FY 2003-04, the City assumed project administraon
responsibilies from VDOT. In FY 2014-15, $335,025 in Federal appropriaons to date were transferred to "Princess Anne Road/Kempsville Road
Intersecon Improvements" in accordance with the Urban Construcon Iniave project reconciliaon between the City and VDOT. In FY 2016-17, this
project was awarded $20 million from SMART SCALE Round 2.

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - 34,538

Total FTE - - - - - -

Project Acvies From - To Amount

Design 01/17 - 02/25 7,890,000

Site Acquision 01/24 - 01/26 15,740,510

Private Ulity Adjustments 11/25 - 10/26 6,342,794

Construcon 01/27 - 08/29 47,575,956

Conngencies 01/17 - 08/29 5,391,375
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 82,940,635

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 57,841,585

Federal Contribuon 24,764,026

State Contribuon 335,024

  Total Funding: 82,940,635

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100213 Title: Indian River Road Phase VII-B Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,416,017 13,449,463 665,423 481,511 1,819,620 - - -

Descripon and Scope
VDOT UPC #110804.  This project will provide the addional two lanes (northbound) of the Indian River Road Phase VII-A secon from Lynnhaven
Parkway to Elbow Road Extended, a distance of approximately 2.1 miles. The construcon of the addional two lanes will complete the ulmate four-lane
divided roadway configuraon on Indian River Road. The typical roadway secon includes mul-use paths, on-road bicycle accommodaons, street lights
and landscaping (noise barriers previously constructed in Phase VII-A). The majority of the project corridor will be realigned further east, away from
adjacent Stumpy Lake, wetlands, and the floodplain.

Purpose and Need
Between Lynnhaven Parkway and Independence Boulevard, this roadway is currently experiencing traffic volumes of 15,200 vehicles per day, on a two-
lane rural road, and has a projected volume of 21,000 vehicles per day by the year 2040. Without this project, an important corridor remains over-
saturated. This corridor is ranked #12 of 311 in the 2021 Technical Ranking of Congested Roadway Segments list. There is a history of crashes along the
route, and the majority of the corridor is directly adjacent to, and at the same elevaon as, the base floodplain.

History and Current Status
The overall Indian River Road Phase VII project first appeared in the FY 1995-96 CIP. In FY 2003-04, the City assumed project administraon
responsibilies from VDOT. In FY 2014-15, $335,025 in Federal appropriaons to date were transferred to project "Princess Anne Road/Kempsville Road
Intersecon Improvements" in accordance with the Urban Construcon Iniave project reconciliaon between the City and VDOT. This project was
awarded $5 million from SMART SCALE Round 2.

Operang Budget Impact Comments
Based on FY20-21 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - 34,538

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 01/27 - 08/29 14,923,652

Conngencies 01/27 - 08/29 1,492,365
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,416,017

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 11,416,017

Federal Contribuon 860,000

State Contribuon 4,140,000

  Total Funding: 16,416,017

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100329 Title: Indian River Road  Princess Anne Road Intersecon Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

8,507,211 210,211 - - - - - - 8,297,000

Descripon and Scope
This project is for the ulmate improvements needed to relieve congeson at the intersecon of Princess Anne Road and Indian River Road. Alternaves
considered for improving the intersecon include a roundabout or expansion of the exisng intersecon with addional turn lanes. Part of the project is
intended to be completed in conjuncon with proposed development at the intersecon's southeast corner.

Purpose and Need
This project is necessary to improve safety for drivers turning at the intersecon.

History and Current Status
This project first appeared in the FY 2012-13 CIP. The project was funded as a potenal cost parcipaon with a private developer. Project scope and
schedule has since been expanded to also include the comprehensive improvements needed at this intersecon.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/23 - 06/32 891,211

Site Acquision 07/30 - 06/31 1,295,000

Private Ulity Adjustments 07/31 - 06/32 681,000

Construcon 07/32 - 06/34 4,540,000

Conngencies 12/13 - 06/34 1,100,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 8,507,211

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 210,211

  Total Funding: 210,211

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100660 Title: Indian River Road Safety Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2 

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

21,390,000 500,000 - - - - - - 20,890,000

Descripon and Scope
This project will provide safety improvements along Indian River Road between West Neck Road and Princess Anne Road.  The safety improvements will
include shoulder widening, raising the road to reduce recurring flooding, increase lane widths, relocate overhead ulies, and other geometric
improvements.  The project, however, does not include improvements to the Speed Fentress Bridge. The project will be evaluated for phased
implementaon depending on the final scope of the improvements.

Purpose and Need
The exisng Indian River Road does not meet current design standards.  The secon east of the Speed Fentress Bridge has no shoulder and is prone to
recurring flooding.  This secon of Indian River Road is also one of only three waterway crossings in the southern part of the city.  

History and Current Status
This project first appeared in the FY 2023-24 CIP as a Requested - Above Target project.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 07/31 1,575,000

Site Acquision 08/31 - 07/32 500,000

Private Ulity Adjustments 08/32 - 08/33 525,000

Construcon 09/33 - 09/36 15,225,000

Conngencies 07/23 - 09/36 3,565,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 21,390,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 500,000

  Total Funding: 500,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100646 Title: Indian River Rd/Thompkins Lane Intersecon Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District:  1, 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,669,303 - - 350,000 650,000 669,303 1,000,000 -

Descripon and Scope
This project will modify the Thompkins Ln intersecon to remove the exisng signal and convert to a modified R-CUT to allow the le turn from Indian
River Rd to Thompkins Ln. Signal modificaons and crosswalk improvements will be added at the Indian River Rd/Kemps River Dr intersecon. There are
four exisng bus stop locaons that will be improved to add HRT bus shelters, benches, and trash cans.

Purpose and Need
The purpose of this project is to reduce congeson and improve traffic flow for the Indian River Road Corridor and surrounding areas. This project will
connue the congeson improvements of the completed Indian River Rd/Kempsville Rd intersecon project and the upcoming Centerville Turnpike Phase
II project to improve congeson and traffic flow in this corridor.

History and Current Status
This project first appeared in the FY 2023 - 24 CIP.  This project includes Round 5 SMART SCALE Funding.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 11/29 - 10/30 149,500

Design 08/25 - 07/28 328,083

Site Acquision 03/28 - 11/28 449,228

Private Ulity Adjustments 12/28 - 05/29 152,158

Construcon 11/29 - 10/30 1,300,000

Conngencies 08/25 - 10/30 290,334
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,669,303

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

State Contribuon 2,669,303

  Total Funding: 2,669,303

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100235 Title: Landstown Road Improvements Phase I Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

19,923,795 4,637,965 - - - - - - 15,285,830

Descripon and Scope
This project is for the widening of the exisng Landstown Road to a four-lane undivided roadway with 4-foot wide paved shoulders, open swale ditches,
street lights, and an 8-foot wide asphalt path from its intersecon with Landstown Centre Way south to the bend in Landstown Road. The total distance is
approximately 0.6 miles. Exisng aerial distribuon lines will be relocated underground and exisng aerial transmission lines will remain in current
overhead locaons. The exisng pond at the northeast quadrant of Landstown Road and Landstown Centre Way will be enlarged and upgraded to a
Level 2 wet pond. The wet pond will provide credits for the Southern Watershed including the "Rosemont Road Phase V" project.

Purpose and Need
This roadway widening project is needed to provide addional capacity to support events at the Princess Anne Amphitheater, Fieldhouse, Sportsplex, and
Athlec Complex.

History and Current Status
This project first appeared in the FY 2014-15 CIP.  A stormwater management pond (SWMF #3) will be adversed for construcon in late winter 2022.
The roadway project is on hold pending addional funding. Accordingly, funding previously included in the out-years of the CIP was removed and
reallocated to other projects.  

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 03/15 - 06/25 900,000

Site Acquision 10/18 - 07/22 10,000

Private Ulity Adjustments 10/18 - 06/23 442,221

Construcon 07/28 - 06/31 16,272,912

Conngencies 03/15 - 07/31 2,298,662
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 19,923,795

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,637,965

  Total Funding: 4,637,965

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100240 Title: Laskin Road Bridge Replacement (VDOT) Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

86,253,363 20,530,598 - - - - - -

Descripon and Scope
This project is for the replacement of the exisng bridge on Laskin Road (Route 58) over Linkhorn Bay, 1 mile east of First Colonial Road. The new bridge
will match the proposed typical secon for the 2.1 mile long widening project of Laskin Road from Republic Road to South Oriole Road. The poron of
Laskin Road containing the bridge will be widened to six lanes with a sidewalk and bicycle path. Design services for the bridge project included
maintenance of traffic plans, construcon documents, and a construcon cost esmate. The bridge and approaches will be passable during a 100-year
flood event. This project is the first phase of the overall Laskin Road Phase I parent project. The total project cost includes bridge construcon and all
previous project expenditures (design, site acquision, and private ulity adjustments) associated with the overall Laskin Road Phase I project.

Purpose and Need
The bridge needs to be replaced because of the connuing deterioraon of the structure. The structure has exceeded its useful life. The structure
currently is posted for legal loads due to load carrying deficiencies. If the structural load capacity declines to a point where the bridge has to be posted
below Virginia's legal loads, large trucks, including emergency vehicles, will not be able to cross the bridge.

History and Current Status
This project first appeared in the FY 2013-14 CIP. The Laskin Road Bridge crosses Linkhorn Bay in the Hilltop area. First built in 1938, and widened in
1956, the bridge has been repaired several mes.  The combinaon of age and marine environment has lead to accelerang the deterioraon of the steel
beam superstructure. About 29,000 vehicles per day travel across the bridge. The overall condion of the bridge is rated as “POOR” due to the
deterioraon of the substructure and superstructure, but a 2017 rehabilitaon project ensured the bridge could connue to support legal load crossings.
The bridge is inspected every six months to monitor the condion. This project is managed by VDOT; programmed funding represents the City's share.
The construcon start date shown represents the project adversement date. In FY 2017-18, the project received $10 million from SMART SCALE. In FY
2020-21, Council dedicated $710,000 in proceeds from a sale of property to this project. 

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 28,572 29,144 29,727 30,321 30,928

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/95 - 10/18 9,405,589

Site Acquision 07/97 - 01/19 35,133,063

Construcon 01/19 - 04/25 41,714,711
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 86,253,363

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 19,820,598

Sale of Property 710,000

  Total Programmed Financing: 20,530,598

  Total Non-Programmed Financing: 65,722,765

  Total Funding: 86,253,363

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100242 Title: Laskin Road Phase I-A (VDOT) Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

56,190,962 23,619,480 - - - - - -

Descripon and Scope
This is the second phase of the overall Laskin Road Phase I project. The project includes construcon of an 8-lane divided highway (three through lanes
and a connuous right turn lane in each direcon) from Republic Road to the limits of the Laskin Road Bridge Replacement at Fremac Drive. This phase
also includes full improvements to the Laskin Road/First Colonial Road intersecon as well as construcon of a 6-lane divided highway on First Colonial
Road from Laurel Lane to I-264. The feeder roads along Laskin Road within the project limits will be removed with this project. 14-foot wide outside lanes
for cyclists and a 10-foot wide shared-use path on one side of the roadway will be provided with a 5-foot wide sidewalk on the other side of Laskin Road.
Aesthec improvements, such as a landscaped median and verge areas, will enhance the roadway corridor. The roadway will be passable during the
100-year flood event.

Purpose and Need
The 29,000 vehicles per day that currently travel along Laskin Road is projected to increase to 35,600 vehicles per day by the year 2039. The current
roadway capacity is 22,800 vehicles per day. This is the second phase of improving Laskin Road from Republic Road to Oriole Drive. Without this project,
the road will become more congested and will make access to the oceanfront difficult. This project is included in the City's Master Transportaon Plan as
well as the Regional Transportaon Plan.

History and Current Status
This project first appeared in the FY 1991-92 CIP, was deleted from the FY 1996-97 CIP, and re-introduced in FY 1997-98. This project is VDOT
managed; programmed funding represents the City share. Construcon start date shown is adversement date. This project was selected for $15 million
from SMART SCALE in January 2017. All previous associated Laskin expenditures are shown in "Laskin Road Bridge Replacement." On December 11,
2018, City Council approved $1,732,024 in addional appropriaons to enable full funding in accordance with VDOT specificaons. In March 2019, VDOT
bid esmates revealed increased costs, which resulted in an addional $6 million local share for the City. On October 15, 2019, the project added $1
million in local money to replace Congeson Migaon and Air Quality (CMAQ) funding as part of the City's local match. In FY 2020-21, Council
dedicated $710,000 in proceeds from a sale of property to this project. 

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 88,574 90,346 92,153 93,996 95,876

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/17 - 10/18 1,170,000

Site Acquision 10/18 - 01/19 4,992,976

Construcon 01/19 - 04/25 50,027,986
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 56,190,962

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 22,909,480

Sale of Property 710,000

  Total Programmed Financing: 23,619,480

  Total Non-Programmed Financing: 32,571,482

  Total Funding: 56,190,962

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100239 Title: Laskin Road Phase I-B Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

47,397,338 4,278,981 - - - - 2,392,869 5,569,712 35,155,776

Descripon and Scope
This project is for the construcon of a six-lane divided highway in a 150-foot right-of-way from Red Robin Road to Oriole Drive, a distance of
approximately 0.6 miles. The feeder roads along Laskin Road within the project limits will also be removed with this project. Exisng aerial ulies will be
relocated to a new overhead locaon. This project is the third and final phase of the overall Laskin Road Phase I parent project. All previous project
expenditures (design, site acquision, and private ulity adjustments) associated with the overall Laskin Road Phase I project are shown with "Laskin
Road Bridge Replacement."

Purpose and Need
The current traffic volume on this segment exceeds 29,000 vehicles per day. Without this project, the road will become more congested as development
along this corridor connues and will make access to the oceanfront difficult. The current service/feeder roads create hazardous situaons. This project is
included in the City's Master Transportaon Plan as well as the Regional Transportaon Plan.

History and Current Status
This project first appeared in the FY 1991-92 CIP. The project was deleted in FY 1996-97, but re-introduced in FY 1997-98. This project was previously
managed by VDOT, but responsibilies were transferred to the City in 2017.  The replacement of the bridge structure at Linkhorn Bay and the road
improvements west of the bridge have been removed from this project. The new bridge over Linkhorn Bay ("Laskin Road Bridge Replacement") and the
Laskin Road improvements from Republic Road to Fremac Drive as well as the improvements to First Colonial Road from Laurel Lane to I-264 are fully
funded as separate stand-alone projects.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/29 - 07/33 3,967,930

Site Acquision 08/31 - 08/32 440,971

Private Ulity Adjustments 09/32 - 09/33 496,532

Construcon 10/33 - 10/36 34,592,349

Conngencies 07/29 - 10/36 7,899,556
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 47,397,338

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,278,981

Federal Contribuon 8,370,065

State Contribuon 1,592,516

  Total Funding: 12,241,562

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100501 Title: Laskin Road Phase II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

35,959,770 783,111 - - - - - - 35,176,659

Descripon and Scope
VDOT UPC #14601. This project is for the construcon of a six-lane divided highway with a bikeway from the eastern terminus of Laskin Road Phase I-B
(in the vicinity of Oriole Drive) to the 30th/31st Street split within a 150-foot right-of-way, a distance of approximately 0.3 miles. The feeder lanes along
Laskin Road within the project limits will also be removed with this project. A transportaon corridor analysis is included, along with undergrounding of
exisng aerial ulies.

Purpose and Need
This will complete the improvement of Laskin Road from First Colonial Road to the resort area. The current traffic volume (30,700 vehicles per day)
exceeds the present four-lane capacity of the roadway (22,800 vehicles per day). Without this project, the road will become more congested as
development along this corridor, liming access to the oceanfront. In addion, the current service/feeder roads create a hazardous situaon. This project
appears in the City's Master Transportaon Plan as well as the Regional Transportaon Plan.

History and Current Status
This project first appeared in the FY 1992-93 CIP. It was deferred in the FY 1996-97 CIP to allocate funding for "Southeastern Parkway and Greenbelt,"
but was reintroduced in the FY 1999-00 CIP. The City administers this project. In FY 2014-15, $964,000 in prior Federal appropriaons to date were
transferred to "Princess Anne Road/Kempsville Road Intersecon Improvements" and "Witchduck Road-Phase I" in accordance with the Urban
Construcon Iniave project reconciliaon between the City and VDOT.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/08 - 07/33 2,536,891

Site Acquision 08/31 - 08/32 2,677,500

Private Ulity Adjustments 09/32 - 09/33 1,412,681

Construcon 10/33 - 10/35 23,339,403

Conngencies 07/08 - 10/35 5,993,295
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 35,959,770

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 482,028

State Contribuon 301,083

  Total Funding: 783,111

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100243 Title: Laskin Road Phase III Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

48,002,071 - - - 3,669,000 4,401,889 4,965,715 9,233,275 25,732,192

Descripon and Scope
This project is for construcon of a six-lane divided highway with bike accommodaons from Republic Road to just west of Phillip Avenue, a distance of
approximately 0.7 miles. The exisng service/feeder roads along Laskin Road from Regency Hilltop to Republic Road will also be removed with this
project. Aesthec improvements, such as landscaped median and verge areas, will be provided to enhance the roadway corridor.

Purpose and Need
The current traffic volume for this segment exceeds 28,800 vehicles per day. Without this project, the road will become more congested as development
along this corridor, liming access to and from the Oceanfront. This project will complete the improvement of the Laskin Road corridor from I-264 to the
Resort Area. This project is included in the City's Master Transportaon Plan.

History and Current Status
This project first appeared in the FY 1994-95 CIP as a proposed VDOT project. It was reintroduced with the FY 2000-01 CIP aer being accepted into the
state construcon program. By the FY 2002-03 CIP, it was shown as requested but not funded due to VDOT budget restricons and remained in this
status unl FY 2006-07, when it went dormant. This project was reintroduced in the FY 2017-18 CIP and money was budgeted for preliminary design.
Local funding previously programmed was reallocated to other roadway capital projects in the FY 2020-21 CIP. In the FY 2021-22 CIP, Laskin III was
awarded Regional Surface Transportaon Program (RSTP) funds for FY 2026-27 and FY 2027-28. The cost esmate was based on the recent grant
applicaons, with costs included for federal provisions.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/29 - 07/33 6,148,464

Site Acquision 08/31 - 08/32 2,340,614

Private Ulity Adjustments 09/32 - 09/33 4,933,615

Construcon 10/33 - 10/35 26,579,033

Conngencies 07/29 - 10/35 8,000,345
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 48,002,071

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Federal Contribuon 17,815,903

State Contribuon 4,453,976

  Total Funding: 22,269,879

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100268 Title: Major Bridge Rehabilitaon II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

29,340,284 20,580,284 1,460,000 1,460,000 1,460,000 1,460,000 1,460,000 1,460,000

Descripon and Scope
This program provides funding for inspecon, maintenance, and rehabilitaon of the City’s major bridges, overpasses, and culverts, such as Lesner
bridge, Long Creek Bridge, Speed Fentress Bridge, and Pungo Ferry Bridge. Inspecon is required in accordance with state and federal requirements and
the Naonal Bridge Inspecon Standards. Bridge Inspecon and maintenance is an eligible expenditure of VDOT maintenance funds. Addionally, this
program is responsible for the engineering analysis associated with hauling permits. When an overweight permit is received in Permits and Inspecons
and the haul route includes crossing a bridge or culvert, these crossings are analyzed for that specific vehicle configuraon and load.

Purpose and Need
The City's bridges, overpasses, and culverts are aging and many require more than roune maintenance. This need for rehabilitaon is idenfied during
the mandatory bridge inspecons and load rang analyses.

History and Current Status
This program first appeared in the FY 2013-14 CIP. It is a connuaon of project Major Bridge Rehabilitaon I. Bridge inspecons are required every one
or two years, depending on the condion; rehabilitaon/maintenance work idenfied during the inspecon is scheduled, as funding permits. The City has
two bridges that are structurally deficient, Laskin Road Bridge, which is currently being replaced, and Speed Fentress Bridge which beginning in FY 2023-
24 has a standalone project to begin the design phase. Addional bridge rehabilitaon and maintenance projects include Internaonal Parkway bridge,
Poers Road bridge, Rudee Inlet bridge, and Pennsylvania Overpass bridge.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/30 3,661,453

Construcon 07/13 - 06/30 25,678,831
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 29,340,284

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 28,604,611

Insurance Recovery 735,673

      Total Funding: 29,340,284

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100278 Title: Nimmo Parkway VII-B Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

58,952,700 19,011,438 1,858,911 12,250,000 11,759,151 4,500,000 - 5,000,000 4,573,200

Descripon and Scope
VDOT UPC #115543.  This project is for the construcon of Nimmo Parkway VII-B, a two-lane undivided roadway with shoulders, on-road bike lanes and
a single shared-use path. The project represents the second phase of Nimmo Parkway VII, which has limits from Albuquerque Drive to the western
terminus of the "Sandbridge Road-Nimmo Phase VII-A" project. This project will include a bridge spanning Asheville Bridge Creek and the adjacent flood
plain/wetlands area.

Purpose and Need
The Nimmo Parkway Phase VII-B project is included in the City of Virginia Beach Master Transportaon Plan. The purpose of this project is to improve
access to Sandbridge by providing an alternave route to the Sandbridge area. Once the project is complete, it will provide a safer and more reliable
alternate route for traffic currently using Sandbridge Road. It will also provide a more resilient hurricane evacuaon route for the Sandbridge residents.

History and Current Status
This project first appeared in the 1990-94 CIP as "Ferrell Parkway Phase VI and VII (Paral)". The project was removed from the CIP aer VDOT funding
was transferred to "Independence Boulevard Phase IV-C." "Ferrell Parkway Phases VI and VII" were re-named "Nimmo Parkway Phases VI and VII" in
the FY 2015-20 CIP. The project is a RSTP funded project and has $500,000 programmed in FY 2024-25, $5 million in FY 2025-26 and FY 2026-27, and
$4.5 million in FY 2027-28. The allocaon of Regional Surface Transportaon Program (RSTP) funds federalizes the project. In addion, the project
received an addional City Council approved transfer of $1,380,901 in local funds from "Centerville Phase II" on August 20, 2019. FY 2023-24's
appropriaon includes $3 million from the 2022 Federal Omnibus Bill.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 06/17 - 09/29 8,234,500

Site Acquision 07/27 - 06/28 250,000

Private Ulity Adjustments 07/28 - 09/29 3,906,200

Construcon 10/29 - 04/32 39,062,000

Conngencies 06/17 - 04/32 7,500,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 58,952,700

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 18,879,500

Federal Contribuon 15,000,000

State Contribuon 20,500,000

      Total Funding: 54,379,500

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100546 Title: North Great Neck/London Bridge/VA Beach Blvd Intersecon Imp Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,183,209 415,214 2,367,995 - - 400,000 - -

Descripon and Scope
VDOT UPC #115371.  This project provides a second southbound le turn lane along North Great Neck Road onto eastbound Virginia Beach Boulevard.
 Included in this improvement would be lengthening the exisng southbound le turn lane so that both lanes consist of 300-feet of storage with an
addional 150-feet taper.  The improved geometry will require the relocaon and reconstrucon of the exisng median as well as using the exisng gore
area currently located along the median in the northbound direcon.  The project will also lengthen the storage of the northbound le turn lane along
London Bridge Road onto westbound Virginia Beach Boulevard to a connuous 700-feet of storage.  Addionally, the exisng pork-chop island (triangle-
shaped raised island that helps channelize traffic and provides a refuge for pedestrians crossing a roadway) located at the eastbound right turn lane on
Virginia Beach Boulevard will be removed and the right turn lane will be realigned and be signal controlled rather than free flow.

Purpose and Need
The intersecon of North Great Neck Road / London Bridge Road and Virginia Beach Boulevard currently carries 86,000 vehicles per day and operates
overall at a Level of Service F.  This crical intersecon is the 27th highest congested signalized intersecon in Virginia Beach per the City's 2017
Technical Ranking of Congested Intersecons.  Improving the capacity and ming of this intersecon can help improve the progression of traffic and
reduce emissions from the frequent starts and stops that large numbers of vehicles experience.

History and Current Status
This project first appeared in the FY 2019-20 CIP.  The project is fully funded with Congeson Migaon and Air Quality (CMAQ) Program funds. The
years of the CMAQ award has been altered based on the availability of funds, which had been impacted by the delayed enactment of a new Surface
Transportaon Authorizaon Act. With the Infrastructure Investment and Jobs Act, the project may receive funds sooner than listed in this detail sheet.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - 14,006

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/24 - 07/27 530,535

Construcon 01/28 - 01/29 2,122,139

Conngencies 07/24 - 01/29 530,535
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,183,209

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 415,214

Federal Contribuon 2,214,396

State Contribuon 553,599

      Total Funding: 3,183,209

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100672 Title: North Great Neck Rd Bridge Rehabilitaon Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

11,232,666 - - 11,232,666 - - - - -

Descripon and Scope
 This project includes replacement of deck joints, repairs (concrete and steel) to deck, superstructure  and substructure and painng of superstructure
(anpated to be enre superstructure including beams, bearings, diaphragms and cross frames) and installaon of deck overlay and associated MOT
requirements.  Addional work may be required based on detailed field inspecon of bridge. Design services will include the following: 1. Detailed "visual"
and "physical" invesgaon of areas to be repaired. 2. Deck evaluaon to determine type of overlay (Epoxy vs. Latex) based on guildelines set forth in
VDOT Volume V - Part 32 - Secon 3 and 3. Prepare construcon documents. Project scope and design fee is based on local fund allocaon.  If Federal
Funds are requested, addional fee and schedule modificaon will be required to assist with NEPA/Permit requirements. Schedule for design could
increase up to 6-12 months due to permit process. BIP eligibility is limited since bridges are currently a 6 and above and are not likely to drop into
"POOR" condion in the near future

Purpose and Need
 The bridges were built in 1988 (34 years of age) and connue to age due to enviromental elements. These bridges carry two lanes of traffic and
pedestrians across Beach Canal and Long Creek to the northern poron of Virginia Beach. Bridge No. 134-1873 is considered in "FAIR" condion with
General Condion Rangs of 6, 6 and 7 for Deck, Superstructure and Substructure. Bridge No. 134-1874 is considered in overall "FAIR" condion with
General Condion Rangs of 6, 6 and 7 for Deck, Superstructure and Substructure. In order to maximize the service life of these bridges, a good
preservaon/maintenance plan is essenal to maximizing the life of the bridge. The scope included in this project will allow the bridges to connue to
funcon in its original manner and extend the service life of the bridges by approximately 20-30 years.

History and Current Status
This project first appeared in the FY 2024-25 CIP. Design work for this project is to be funded from 100268- "Major Bridge Rehabilitaon."

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 09/24 - 04/25 232,666

Construcon 09/25 - 08/27 10,000,000

Conngencies 09/25 - 08/27 1,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 11,232,666

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 11,232,666

  Total Funding: 11,232,666

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100568 Title: Northampton Blvd  Diamond Springs Road Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4,9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

14,553,940 710,029 - 5,000,000 8,843,911 - - -

Descripon and Scope
This project will convert le-turn movements in both direcons of Northampton Boulevard at the intersecon with Diamond Springs Road to displaced le-
turns. The project will also include signalized pedestrian crossings, connuous five foot wide sidewalks on all four legs of the intersecon and associated
approaches as well as relocaon of two exisng bus stops with the addion of shelters.

Purpose and Need
The purpose of this project is to reduce congeson on the Northampton Boulevard corridor and improve the intersecon's safety.

History and Current Status
This project first appeared in the FY 2021 - 22 CIP.  This project includes Round 4 SMART SCALE Funding.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 08/25 - 10/29 1,735,181

Site Acquision 01/29 - 12/29 701,907

Private Ulity Adjustments 12/26 - 11/30 302,419

Construcon 05/31 - 03/33 9,388,776

Conngencies 08/25 - 03/33 2,425,657
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 14,553,940

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,753,940

Federal Contribuon 9,800,000

  Total Funding: 14,553,940

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100673 Title:  Pacific Avenue Turn Lanes Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5, 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

24,317,000 2,000,000 1,000,000 - - - - 21,317,000

Descripon and Scope
This project will install le-turn lanes on northbound and southbound Pacific Avenue at 17th Street as well as a le-turn lane on northbound Pacific
Avenue at 22nd Street.  Esmates include all road work, new signals, e-ins to accommodate le-turns, and pedestrian improvements.

Purpose and Need
The purpose of this project is to install new le-turn lanes along Pacific Avenue at 17th Street and 22nd Street.  Currently, le-turn movements at these
two intersecons are accommodated by use of a combined straight and le turn lane. This causes congeson as vehicles que behind vehicles waing to
make a le turn and well as safety concerns due to motorists merging into the right through lane to avoid waing behind a le-turning vehicle.  Installing
dedicated le-turn lanes will improve safety and congeson.

History and Current Status
This project first appeared in the FY 2024-25 CIP. The project received a total of $3m in Carbon Reducon Program Funds

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/24 - 07/26 1,084,000

Site Acquision 07/25 - 07/27 11,839,000

Private Ulity Adjustments 07/26 - 07/27 813,000

Construcon 01/28 - 01/29 5,718,000

Conngencies 07/24 - 01/29 4,863,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 24,317,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

2,400,000
600,000

 Federal Contribuon 
State Contribuon

  Total Funding:
3,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100555 Title: Parliament Dr. Sidewalk Phase I Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,497,552 2,569,318 928,234 - - - - -

Descripon and Scope
This project will provide a 5-foot wide concrete sidewalk along the southern side of Parliament Drive from Coventry Road to Green Kemps Road, a total
distance of approximately 0.28 miles. The proposed sidewalk will connect to exisng sidewalk at Coventry Road as well as a small secon of exisng
sidewalk within the project limits. The project will extend the Parliament Drive Sidewalk Phase II project (PN 100301) and provide a connuous path along
Parliament Drive. This project includes new ADA accessible curb ramps at each intersecon along Parliament Drive and at the Point O'View Elementary
School entrances, the inclusion of the Coventry Road Sidewalk Extension Project (PN 2-300.071), new painted crosswalks, piping the exisng roadside
ditch, new curb and guer, and ulity relocaons. Project includes water ulity relocaon as a result of a conflict and one new sanitary sewer lateral.

Purpose and Need
This project will greatly improve safety and provide connecvity for pedestrians walking to desnaons along Parliament Drive, such as Point O’View
Elementary School, Parliament Park, Arrowhead Shopping Center, and two area churches. The sidewalk will provide connecvity in an area that is heavily
traveled by pedestrians.

History and Current Status
This project was created and approved by Council Ordinance adopted on October 20, 2020, appearing first in the FY 2021-22 document. The project is
parally funded from the federal Transportaon Alternaves Set Aside Program. Increased project costs resulted in the need for further local funds in the
programmed years of this CIP. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - 2,000 2,040 2,081

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/22 - 07/25 345,891

Site Acquision 11/24 - 05/25 10,626

Private Ulity Adjustments 05/25 - 11/25 221,050

Construcon 06/26 - 01/27 2,431,550

Conngencies 10/22 - 01/27 488,435
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,497,552

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,750,015

Federal Contribuon 747,537

  Total Funding: 3,497,552

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100301 Title: Parliament Drive Sidewalk Phase II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,852,736 2,514,510 1,338,226 - - - - -

Descripon and Scope
This project will provide a 5-foot wide concrete sidewalk along the southern side of Parliament Drive from Green Kemp Road to the Arrowhead Plaza
Shopping Center, a total distance of approximately 1,100 feet (0.21 miles). The proposed sidewalk will e into the exisng sidewalk at the Arrowhead
Plaza Shopping Center. This project also includes new ADA accessible curb ramps at the intersecon of Parliament Drive with Green Kemp Drive and
Gallant Fox Road; piping for the exisng drainage ditch; new curb and guer; and ulity relocaons. Project includes water ulity relocaon as a result of a
conflict and new sanitary sewer laterals.

Purpose and Need
This project will greatly improve safety and provide connecvity for pedestrians walking to desnaons along Parliament Drive, such as Point O’View
Elementary School, Parliament Park, Arrowhead Shopping Center, and two area churches. The sidewalk will provide connecvity in an area that is heavily
traveled by pedestrians.

History and Current Status
This project was created and approved by Council ordinance adopted on October 2, 2018, appearing first in the FY 2019-20 CIP document. The project is
parally funded from the federal Transportaon Alternaves Set Aside Program. Increased project costs resulted in the need for further local funds in the
programmed years of this CIP. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - 2,000 2,040 2,081 2,122

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/20 - 11/24 350,000

Site Acquision 04/24 - 10/24 125,097

Private Ulity Adjustments 10/24 - 04/25 256,880

Construcon 03/26 - 11/26 2,825,681

Conngencies 05/20 - 11/26 295,078
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,852,736

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,185,953

Federal Contribuon 666,783

  Total Funding: 3,852,736

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100524 Title: Pleasure House Road Street Improvements Phase I Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

12,504,330 117,139 - - - - - - 12,387,191

Descripon and Scope
This project will provide street and safety improvements, including new curb and guer, drainage, bike accommodaons and a 5-foot concrete sidewalk
along Pleasure House Road, from Northampton Boulevard to Shore Drive, a distance of approximately 0.5 miles. Street improvements include full
roadway reconstrucon with pavement widening.

Purpose and Need
Pleasure House Road does not have a connuous sidewalk on either side of the road. Pedestrians have been observed walking in the street in areas
where there is no sidewalk. In addion, the pavement in this area is in extremely poor condion.

History and Current Status
This project first appeared in the FY 2014-15 CIP. FY 2022-23 through FY 2024-25 funds were deprogrammed and used for other projects in the
Roadways CIP, as a result of overall project costs increase related to inflaon. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/21 - 08/30 967,974

Site Acquision 07/30 - 01/31 2,031,170

Private Ulity Adjustments 01/31 - 06/32 645,316

Construcon 11/32 - 08/34 6,775,815

Conngencies 07/21 - 08/34 2,084,055
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 12,504,330

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 117,139

  Total Funding: 117,139

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100306 Title: Pleasure House Road Street Improvements Phase II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

21,672,680 3,266,289 - - - - - - 18,406,391

Descripon and Scope
This project will provide street and safety improvements, including new curb and guer, drainage, bike accommodaons and a 5-foot concrete sidewalk,
or shared use path and bike lanes/pedestrian access along Pleasure House Road, from Shore Drive to Lookout Road, a distance of approximately 1 mile.
Street improvements include full roadway reconstrucon with pavement widening.

Purpose and Need
Pleasure House Road does not have a connuous sidewalk on either side of the road. Pedestrians have been observed walking in the street in areas
where there is no sidewalk. In addion, the pavement in this area is in extremely poor condion.

History and Current Status
This project first appeared in the FY 2014-15 CIP. FY 2022-23 through FY 2024-25 funds were deprogrammed and used for other projects in the
Roadways CIP, as a result of overall project costs increase related to inflaon. In FY2023-24, $1.3 million was appropriated to this project from the sale of
property to Dominion for their offshore wind project. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/21 - 06/31 1,929,689

Site Acquision 01/31 - 07/31 1,336,600

Private Ulity Adjustments 07/31 - 10/31 1,286,459

Construcon 11/31 - 07/33 13,507,819

Conngencies 07/21 - 07/33 3,612,113
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 21,672,680

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,905,211

Sale of Property 1,361,078

  Total Funding: 3,266,289

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100317 Title: Princess Anne Road Phase VII-A Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

12,749,000 350,000 - - - - - - 12,399,000

Descripon and Scope
This project is for the construcon of safety improvements on Princess Anne Road from Seaboard Road to Sandbridge Road, including but not limited to,
shoulder widening, drainage improvements, and ulity relocaons.

Purpose and Need
This project will improve the safety of cyclists and motorists along this secon of Princess Anne Road.

History and Current Status
This project first appeared in the FY 2013-14 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/23 - 06/32 1,234,000

Site Acquision 07/30 - 06/31 406,000

Private Ulity Adjustments 07/31 - 06/32 1,234,000

Construcon 07/32 - 06/34 8,225,000

Conngencies 12/23 - 06/34 1,650,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 12,749,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 350,000

  Total Funding: 350,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100649 Title: Providence Road Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 1, 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

12,666,967 - - 1,500,000 1,500,000 8,000,000 1,666,967 -

Descripon and Scope
This project will widen Providence Rd from a 2-lane secon to a 3-lane secon with a two way le turn lane and 5-foot sidewalk on the north side. The
turn lane and sidewalk improvements extend from Kempsville Rd to Churchill Drive/Indian Lakes Blvd, a distance of approximately 0.6 miles.

Purpose and Need
The purpose of this project is to improve traffic flow and provide safety improvements for motorists and pedestrians along Providence Road.  This project
is in accordance with the City’s Master Transportaon Plan.  

History and Current Status
This project first appeared in the FY 2023 - 24 CIP.  This project includes Round 5 SMART SCALE Funding.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/30 - 06/32 787,405

Design 08/25 - 11/28 1,287,290

Site Acquision 06/28 - 02/29 2,347,582

Private Ulity Adjustments 03/29 - 02/30 868,606

Construcon 07/30 - 06/32 5,535,000

Conngencies 08/25 - 06/32 1,841,084
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 12,666,967

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,000,000

Federal Contribuon 5,000,000

State Contribuon 4,666,967

  Total Funding: 12,666,967

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100340 Title: Rosemont Road Phase V Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

40,052,320 23,764,935 770,293 12,168,382 3,348,710 - - -

Descripon and Scope
VDOT UPC #105623.  This project is for the construcon of a four-lane divided roadway from Primrose Lane/Harbringer Road to Dam Neck Road, a
distance of approximately 1.3 miles. The four-lane divided roadway will include a connuous 10-foot wide sidewalk along the east side of the corridor as
well as a 10-foot wide sidewalk along the west side from Faculty Boulevard to Lynnhaven Parkway. This project also includes the upgrade of three
exisng traffic signals at Buckner Boulevard, Faculty Boulevard/Celc Drive, and Concert Drive.

Purpose and Need
This project will improve capacity needs and mobility demands in this area of the city. This corridor includes two segments, Lynnhaven Parkway to
Buckner Boulevard and Buckner Boulevard to Dam Neck Road. The 2022 exisng volumes are 17,300 vehicles per day for Lynnhaven Parkway to
Buckner Boulevard and 13,500 vehicle per day for Buckner Boulevard to Dam Neck Road. By 2040, projected volumes are 13,400 vehicles per day for
Lynnhaven Parkway to Buckner Boulevard and 10,200 vehicles per day for Buckner Boulevard to Dam Neck Road. These segments are ranked #33 and
#34 respecvely of 311 in the 2022 Technical Ranking of Congested Roadway Segments list. 

History and Current Status
This project first appeared in the FY 2013-14 CIP. This project received $3 million in FY 2014-15 Revenue Share funding, $4 million in FY 2016-17
Revenue Share funding, and $2 million in FY 2018-19 Revenue Share funding. The Revenue Sharing awards on this project have been delayed per
acons taken by the Commonwealth Transportaon Board in December 2020, acng upon power granted by Chapter 56 of the Virginia Acts of Assembly,
Special Session I. In FY 2023-24, $3.2 million was appropriated to this project following the sale of property to Dominion for their offshore wind project. 

Operang Budget Impact Comments
Based on FY20-21 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - 72,831

Total FTE - - - - - -

Project Acvies From - To Amount

Design 09/14 - 12/23 2,283,705

Site Acquision 01/24 - 06/25 6,916,726

Private Ulity Adjustments 07/25 - 03/26 1,062,700

Construcon 04/26 - 03/29 26,148,069

Conngencies 09/14 - 03/29 3,641,120
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 40,052,320

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 26,835,814

State Contribuon 10,000,000

Sale of Property 3,216,506

  Total Funding: 40,052,320

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100347 Title: Rural Road Improvements II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,504,424 2,004,424 250,000 250,000 250,000 250,000 250,000 250,000

Descripon and Scope
This ongoing program is for safety and geometric improvements or other upgrades for substandard rural roads. The acquision of necessary property and
easements is authorized to the extent funding is available.

Purpose and Need
This project is needed to upgrade substandard rural roads to eliminate hazards. Without this project, rural roads will remain narrow and hazardous due to
lack of adequate shoulders and close proximity of roadside ditches.

History and Current Status
This project first appeared in the FY 2013-14 CIP. This project is a connuaon of "Rural Roads Improvements," which first appeared in the FY 1985-86
CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/30 525,664

Construcon 07/13 - 06/30 2,978,760
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,504,424

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,487,798

Developer Contribuon 16,626

  Total Funding: 3,504,424

Means of Financing

FY 2024-25 to FYU 2029-30 79 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100348 Title: Rural Road Recurring Flooding, SLR & Resiliency Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,000,000 - 500,000 500,000 500,000 500,000 500,000 500,000

Descripon and Scope
The scope of this project is to raise road segments and intersecons within the rural areas of the City to minimize impacts from recurring flooding and
address seal level rise.  The program will include design and study efforts to determine the most praccal and feasible projects to implement.  Scope of
work may include geometry upgrades, shoulder and fill slope improvements, ulity relocaons, and acquision of property and easements.  Street lights
may also be included where safety improvements are needed.

Purpose and Need
Road segments in the southern poron of the City experience periodic closures due to flooding.  These closures have been the result of major rainfall
events including hurricanes, but also wind-driven dal events that have lile or no rainfall.  In many cases, there are few alternave routes available to
avoid flooded areas.  These closures impact residents, commuters, school bus routes, agriculture vehicles, and public safety access.   Raising the
roadway at strategic locaons will reduce the number of closures due to flooding and improve safety.

History and Current Status
This project first appeared in the FY 2019-20 CIP. In the FY 2022-23 CIP, the $1 million previously appropriated to this project in its first two years to be
transferred to the construcon of Sandbridge Road-Nimmo Phase VII-A, which is a rural road with flooding and resiliency concerns in the southern poron
of the City.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/30 210,000

Site Acquision 07/19 - 06/30 105,000

Private Ulity Adjustments 07/19 - 06/30 105,000

Construcon 07/19 - 06/30 2,400,000

Conngencies 07/19 - 06/30 180,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,000,000

  Total Funding: 3,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100356 Title: Sandbridge Road-Nimmo Phase VII-A Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

26,482,707 26,482,707 - - - - - -

Descripon and Scope
VDOT UPC #113196. This project is for the construcon of Sandbridge Road-Nimmo Parkway Phase VII-A, a two-lane roadway with on-road bike lanes,
10 foot shared use path on the south side, new storm system, and new water lines. The project will also raise the roadway elevaon to be passible during
the 100 year flood and to account for 3 addional feet of sea level rise. The project corridor is from Sandpiper Road to approximately 1.1 mile west of
Sandpiper Road. The project represents the first phase of Nimmo Parkway Phase VII, which has limits from Sandpiper Road to Atwoodtown Road.

Purpose and Need
This project will address safety improvements for the exisng Sandbridge Road corridor between Sandpiper Road and 1.1 mile west of Sandpiper Road.
As part of Nimmo Parkway Phase VII, it will provide a safer, alternate route for traffic currently using Sandbridge Road. It will also provide a more resilient
hurricane evacuaon route for Sandbridge residents. The project will improve bike and pedestrian safety by adding on-road bike lanes and a 10 foot wide
shared-use path.

History and Current Status
This project first appeared in the 1990 CIP as "Ferrell Parkway Phases VI and VII (Paral)". The project was removed from the CIP aer VDOT funding
was transferred to "Independence Boulevard Phase IV-C." In the FY 2015 CIP, "Ferrell Parkway Phases VI and VII" was renamed "Nimmo Parkway
Phases VI and VII", and this project was designated as "Sandbridge Road-Nimmo VII-A." This project received $1 million in FY 2019-20 Revenue Sharing
funding, $5 million in FY 2020-21, and $4 million in FY 2021-22.

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 18,091 18,453 18,822 19,199 19,583

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 09/22 - 08/25 2,159,142

Design 07/14 - 05/22 1,869,211

Site Acquision 07/22 - 08/22 325,000

Private Ulity Adjustments 09/21 - 08/22 1,000,000

Construcon 09/22 - 08/25 19,012,354

Conngencies 07/14 - 08/25 2,117,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 26,482,707

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 16,482,707

State Contribuon 10,000,000

  Total Funding: 26,482,707

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100556 Title: Sandbridge Road Sidewalk Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,476,394 1,376,886 99,508 - - - - -

Descripon and Scope
This project will provide a 6-foot wide concrete sidewalk along the north side of Sandbridge Road. The sidewalk will run approximately 0.20 miles from
Red Mill Elementary School to the exisng sidewalk at the City of Virginia Beach Red Mill Farms Park ballfields.  The proposed project will also include a
pedestrian crossing, spanning over the exisng drainage channel. Right of way acquision is required for the project on the Red Mill Elementary School
property.

Purpose and Need
This project will greatly improve safety and provide connecvity for pedestrians between Red Mill Farms Park and Red Mill Elementary School and
surrounding neighborhoods.  Red Mill Farms Park currently has no sidewalk connecon to the Red Mill Elementary School. The exisng Park includes
two lighted ball fields, a playground, and a mul-use path connecon to the adjacent neighborhood of Red Mill Farms.

History and Current Status
This project was created and approved by Council Ordinance adopted on October 20, 2020 appearing first in the FY 2021-22 CIP document. The project
is primarily funded from the federal Transportaon Alternaves Set Aside Program. Increased project cost requires addional local funds in the
programmed years of the CIP. 

Operang Budget Impact Comments
Stanley Smith

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 2,000 2,040 2,081 2,122 2,165

Total FTE - - - - - -

Project Acvies From - To Amount

Design 08/22 - 12/23 150,000

Site Acquision 04/23 - 12/23 37,125

Construcon 09/24 - 12/25 1,103,700

Conngencies 08/22 - 12/25 185,569
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,476,394

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 932,948

Federal Contribuon 543,446

  Total Funding: 1,476,394

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100381 Title: Shore Drive Corridor Improvements Phase III Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

50,365,498 48,225,367 2,140,131 - - - - -

Descripon and Scope
This project begins at Vista Circle, near the eastern end of the Lesner Bridge, and extends eastward through the Great Neck Road intersecon and
terminates at Beech Street. This project will improve vehicular and pedestrian traffic flow and safety in the roadway and intersecons; improve storm
drainage; include eight-foot sidewalks and on-street bike lanes; and enhance the corridor with aesthec elements such as landscaping and lighng.
Exisng aerial ulies will be relocated to a combinaon of underground locaons at intersecons and to new overhead locaons along the rest of the
project corridor.

Purpose and Need
Shore Drive is a major east-west arterial in the northern poron of the City. The exisng roadway carries 33,700 vehicles per day with a current capacity
of 36,900 vehicles per day. Without this project, the roadway will connue to experience vehicular, bicyclist, and pedestrian safety incidents and restrict
traffic volume due to inadequate stormwater drainage. This project includes stormwater improvement components, including pipe to service pump
staons. 

History and Current Status
This project first appeared in the FY 2007-08 CIP. On January 9, 2007, City Council established this project with the appropriaon of FY 2005-06 fund
balance from the General Fund. This project received $5 million in Revenue Sharing from the Commonwealth in FY 2012-13 and an addional $5 million
from this source in FY 2017-18. This project was delayed for two years, FY 2012-14, unl the Shore Drive Drainage Preliminary Design was completed.
Design is underway and will include addional stormwater requirements idenfied in the preliminary design, supplemental agreements to the design
contract, and coordinaon with the "Eastern Shore Drive Drainage CIP Project." In FY 2023-24, $2.2 million was appropriated to this project following the
sale of property to Dominion for their offshore wind project. 

Operang Budget Impact Comments
Maintenance costs are esmated based on $10,000 per mile for mul-use trails. The total project length is 1.2 miles.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - 12,000 12,240

Total FTE - - - - - -

Project Acvies From - To Amount

Design 06/11 - 12/23 3,372,955

Site Acquision 02/22 - 12/24 4,940,100

Private Ulity Adjustments 09/23 - 12/24 2,000,000

Construcon 12/24 - 06/28 35,780,393

Conngencies 06/11 - 06/25 4,272,050
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 50,365,498

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 38,128,626

State Contribuon 10,000,000

Sale of Property 2,236,872

  Total Funding: 50,365,498

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100383 Title: Shore Drive Corridor Improvements-Phase IV Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

70,536,804 9,632,181 4,000,000 3,500,000 - - - 5,000,000 48,404,623

Descripon and Scope
This project begins at the Marlin Bay Drive and Sandy Oaks Drive intersecon and ends at the west end of the Lesner Bridge. This project will
improvevehicular and pedestrian traffic flow and safety in the roadway and intersecons; improve storm drainage; include wide sidewalks and on-street
bike lanes; and enhance the corridor with aesthec elements such as landscaping and lighng. Exisng aerial ulies will be relocated to a combinaon of
underground locaons at intersecons and to new overhead locaons along the rest of the project corridor.

Purpose and Need
Shore Drive is a major east-west arterial in the northern poron of the City. The exisng roadway carries 38,800 vehicles per day with a current capacity
of 36,900 vehicles per day. Without this project, the roadway will connue to experience vehicular, bicyclist, and pedestrian safety incidents, and restrict
traffic volume due to inadequate stormwater drainage.

History and Current Status
This project first appeared in the FY 2007-08 CIP. On January 9, 2007, City Council established this project with the appropriaon of FY 2005-06 fund
balance from the General Fund. This project was placed on hold at the Bayfront Advisory Commiee's request to re-priorize "Shore Drive Phase III" in
place of this phase. In the FY 2020 CIP, funds were appropriated to this project to iniate project design acvies. The Commonwealth Transportaon
Board has awarded this project $500,000 in Revenue Sharing in FY 2024-25. As an exisng Revenue Sharing project, "Shore Drive IV" will receive
priority in the next round of Revenue Sharing Awards, currently ancipated to be in the out years of the VDOT's Six-Year Improvement Program and CIP.
Therefore, Commonwealth funds were increased in the project and local funds in the outer years of the CIP were redirected and reprogrammed to
"Centerville Turnpike Phase II." Outer year funds have also been re-directed to - Elbow II-B; Elbow II-D; Parliament I; Nimmo VII-B and Pungo Ferry
projects in the FY 2023-24 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/10 - 01/27 4,814,470

Site Acquision 01/26 - 05/27 3,656,000

Private Ulity Adjustments 06/27 - 06/28 2,165,500

Construcon 06/31 - 06/34 48,144,700

Conngencies 07/10 - 06/34 11,756,134
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 70,536,804

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,148,637

State Contribuon 8,000,000

Sale of Property 6,983,544

  Total Funding: 22,132,181

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100401 Title: Street Reconstrucon II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

54,572,635 40,372,635 3,450,000 2,150,000 2,150,000 2,150,000 2,150,000 2,150,000

Descripon and Scope
This program provides funding for the reconstrucon of exisng roadways. Reconstrucon involves the replacement of the exisng pavement structure
and will be performed on roadways that have reached the end of their service life based on current survey and condion assessments. This annual
program includes reconstrucon projects funded with Virginia Department of Transportaon's (VDOT) State of Good Repair (SGR) / Primary Extension
Program resources. Local contribuons that must be borne by the locality to use Commonwealth or federal pass through funds may come from this
project. This work may addionally include replacement of curb and guer systems when needed for pavement performance and associated sidewalk
replacement. Street Reconstrucon is an eligible expenditure for VDOT maintenance funds.

Purpose and Need
More than half of all the pavement in the City is over 20 years old. Even with opmum maintenance, eventually it reaches the point where maintenance is
no longer praccal or cost effecve. This program addresses the needs idenfied by the Aging Infrastructure Strategic Recommendaons.

History and Current Status
This program first appeared in the FY 2013-14 CIP. It is a connuaon of project Street Reconstrucon I, which first appeared in the FY 2000-01 CIP. On
November 16, 2021, Council accepted and appropriated $1.5 million in State of Good Repair Program funds to this project and on September 20, 2022,
Council accepted and appropriated another $1.5 million. In FY 2023-24 $1.5 million from the State of Good Repair Program was appropriated to this
project as well as $3.4 million in funding from VDOT urban maintenance funds. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/30 9,895,000

Site Acquision 07/13 - 06/30 2,365,000

Construcon 07/13 - 06/30 42,312,635
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 54,572,635

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 39,287,156

Federal Contribuon 4,500,000

State Contribuon 10,785,479

  Total Funding: 54,572,635

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100422 Title: Traffic Calming Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,400,000 900,000 250,000 250,000 250,000 250,000 250,000 250,000

Descripon and Scope
This project provides funding for the various phases of the City's Traffic Calming Program.  This includes the purchase and installaon of physical traffic
calming devices such as speed tables, mini-roundabouts, and other devices.  It also includes the installaon of "higher fine" signs on approved
neighborhood streets and supplemental police enforcement on targeted streets.

Purpose and Need
The Traffic Calming Program is designed to improve the quality of life to the City's residents on our neighborhood streets.  The program is intended to
address speeding concerns in residenal neighborhoods and the goals of the program are to achieve slower motor vehicle speeds, increase percepon of
safety for pedestrian and bicyclists, and to reduce cut-through traffic on residenal streets.

History and Current Status
This project first appeared in the FY 2019-20 CIP.  The City of Virginia Beach implemented a Traffic Calming Program in the late 1990s, but it had been
funded in recent years as part of the "Traffic Safety Improvements IV" CIP project. The Traffic Calming Program has expanded as a result of addional
neighborhoods being added to the program and as exisng neighborhoods are now eligible for construcon of physical traffic calming improvements. As
such, a stand-alone project was necessary. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/30 582,000

Construcon 07/19 - 06/30 1,818,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,400,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,400,000

  Total Funding: 2,400,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100423 Title: Traffic Safety Improvements IV Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

42,244,355 24,377,406 2,984,959 2,622,192 3,387,253 2,957,515 2,957,515 2,957,515

Descripon and Scope
This project provides for modificaon of exisng roadways by construcng turn lanes and bypass lanes, realignment of exisng roadways, installing traffic
signals, installing guardrails, installing sidewalks, removing visual obstrucons, and funding various other traffic safety improvements. This project also
provides for collecng traffic data, assessing required roadway capacity, acquiring needed property and easements, and construcng safety
improvements. This annual program includes compevely obtained funding for various projects awarded by the Virginia Department of Transportaon
(VDOT) through the following grant programs: Transportaon Alternaves Program (TAP); Bicycle and Pedestrian Safety Improvement Program (BPSP);
Congeson Migaon and Air Quality (CMAQ); and Highway Safety Improvement Program (HSIP).

Purpose and Need
There are intersecons and road segments where minor modificaons can increase traffic capacity and safety. Without this project, minor improvements
to upgrade exisng traffic safety problems cannot be expedited to meet changing traffic demands. This would delay needed minor improvements to the
City's Transportaon Infrastructure System.

History and Current Status
This project first appeared in the FY 2016-17 CIP and connues the acvies of "Traffic Safety Improvements III." Beginning with the FY 2012-13 and
connuing through FY 2029-30, this project will receive funding from Dominion Power for use of property in the Norfolk Southern Right-of-Way. By the
agreement, these funds must be used for transportaon purposes. In FY 2023-24,  $4.3 million was appropriated to this project from the sale of property
to Dominion for their offshore wind project. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/16 - 06/30 6,309,803

Construcon 07/16 - 06/30 31,728,016

Conngencies 07/16 - 06/30 4,206,536
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 42,244,355

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 30,786,633

Federal Contribuon 4,857,123

State Contribuon 473,132

Lease of Property 1,374,408

Sale of Property 4,753,059

      Total Funding: 42,244,355

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100425 Title: Traffic Signal Rehabilitaon II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

17,072,070 7,172,070 2,900,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000

Descripon and Scope
This project will include replacement of deteriorated signal foundaons, damaged or deteriorated signal poles and /or mast arms, controllers/cabinets, and
outdated traffic signal interconnecons. This project also funds the structural tesng of the signal poles in the resort area, which are subject to severe
deterioraon due to coastal condions. Traffic Signal Rehabilitaon is an eligible expenditure of VDOT maintenance funds.

Purpose and Need
This project will correct deficiencies within the traffic signal infrastructure when maintenance is no longer praccal or cost effecve, making replacement
imperave. Replacement is required for older traffic signal control equipment that is unable to detect "loss of red." This project will require ulity relocaon
and traffic and construcon esements. Restoraon is required of traffic signal pole foundaons damaged by alkali-silica reacvity, which leads to severe
deterioraon and possible failure of the pole foundaon. This project also funds structural tesng of the signal poles in the resort area, which are subject
to serious deterioraon due to coastal condions. The substandard solid wire along the Virginia Beach Boulevard corridor has begun to lose protecve
insulaon and requires replacement.

History and Current Status
This project first appeared in the FY 2012-13 CIP and connues the acvies of project "Traffic Signal Rehabilitaon Phase I." On March 19, 2019, City
Council accepted and appropriated $526,250 in revenue from VDOT Urban Maintenance funding to this project for traffic signal controller replacements
and ITS Fiber Network Expansion.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/12 - 06/30 17,072,070
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 17,072,070

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 15,841,820

Federal Contribuon 163,200

State Contribuon 1,067,050

  Total Funding: 17,072,070

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100522 Title: Traffic Signal Reming II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,344,794 2,101,794 350,000 150,000 813,000 150,000 630,000 150,000

Descripon and Scope
This project is for upgrading the exisng traffic-signal system to an adapve, traffic- signal system.  This new system will measure traffic condions for 14
major intersecons along Indian River Road with possibility of installing the system at several side street intersecons from Military Highway to Indian
Lakes Blvd in Kempsville. This project will also improve the corridor signal ming along Kempsville, Witchduck, and Newtown Roads, and other
appropriate areas (i.e., Town Center) to decrease traffic delay and improve traffic safety. This will include cost for installing hardware, soware, system
integraon, traffic data collecon, signal ming development and implementaon, and conducng system evaluaons.

Purpose and Need
This project will upgrade the traffic signal system to an adapve, traffic-signal system along Indian River Road to reduce vehicle delay, travel me, and
number of stops. Studies by the Federal Highway Administraon have shown that adapve signal control technologies can improve travel me by more
than 10 percent. In some areas, the improvement can be 50 percent or more. For the Indian River Road corridor, this could equate to a  40 - 60 second
reducon in delay per vehicle. This project also will update traffic signal mings along several major corridors in Kempsville, Newtown, and other
appropriate area to reduce delay, travel me and congeson, and improve traffic flow, traffic safety and air quality.

History and Current Status
This project first appeared in the FY 2018-19 CIP.  This project is a connuaon of CIP "Traffic Signal Reming," which first appeared in the FY 2007-08
CIP. Appropriaons above the project's baseline $150,000 per year is funded with a Congeson Migaon and Air Quality (CMAQ) award in FY 2021-22
and an Regional Surface Transportaon Program (RSTP) award in FY 2026-27. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/20 - 06/30 4,344,794
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,344,794

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,700,000

Federal Contribuon 2,115,835

State Contribuon 528,959

  Total Funding: 4,344,794

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100429 Title: Upton Dr Extended and Dam Neck Staon Improvements Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,300,000 1,300,000 - - - - - -

Descripon and Scope
This project is for the construcon of a 2nd le-turn lane on southbound General Booth Boulevard at the intersecon of Dam Neck Staon Road;
construcon of a le turn lane on Dam Neck Staon Road; and a new traffic signal at the intersecon of General Booth Boulevard and Dam Neck Staon
Road. The project also includes upgrades to the exisng Upton Drive and Dam Neck Road traffic signal to account for a 4th approach with video
detecon, emergency preempon, and pedestrian improvements.

Purpose and Need
The Upton Drive Extended and Dam Neck Staon Improvements project is proposed to be constructed as part of a private development. When this
occurs, Upton Drive Extended will be used in part as a quadrant roadway, and vehicles will use it as an alternate to the General Booth Boulevard and
Dam Neck Road intersecon. Addional capacity is provided with appropriate turn lanes, signalizaon, crosswalks, etc, to facilitate the use of Upton Drive
Extended. These improvements, in addion to the proposed construcon of Upton Drive Extended, will provide relief at the General Booth Boulevard and
Dam Neck Road intersecon. The City's cost parcipaon agreement with the developer calls for the design and construcon of the described
improvements. This project is included in the City of Virginia Beach Master Transportaon Plan.

History and Current Status
This project first appeared in the FY 2014-15 CIP. On November 20, 2018, City Council approved an ordinance that transferred $900,000 from this project
to the Coastal Secon of the CIP. This reduced Upton Drive Extended's appropriaons to date from $1.3 million to $400,000. The amount transferred was
replenished in the FY 2019-20 CIP Budget. 

Operang Budget Impact Comments
Based on FY24 VDOT maintenance rates per lane mile of roadway.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 7,003 7,143 7,286 7,432 7,580

Total FTE - - - - - -

Project Acvies From - To Amount

Design 03/15 - 07/24 156,780

Site Acquision 03/15 - 07/18 13,220

Construcon 08/24 - 09/25 950,000

Conngencies 03/15 - 09/25 180,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,300,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,300,000

  Total Funding: 1,300,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100447 Title: Various Cost Parcipaon Projects II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

350,000 350,000 - - - - - -

Descripon and Scope
This ongoing project provides the city share to enable cost sharing projects with area residents to improve sub-standard streets and with private
developers to provide needed roadway and transportaon system improvements, beyond what is required of the parcular private development when the
improvements would benefit the city. By partnering with the private sector, the City could minimize the disrupon to vehicular traffic, businesses, and the
community by providing funds to construct relavely low-cost, city idenfied and requested improvements during private construcon acvies. Examples
include sidewalk, curb and guer, turn lanes, pavement widening, drainage structures within roadways, ulity relocaon, and signal cable/facility
relocaon.

Purpose and Need
This project is necessary to reserve capital funds, in lieu of using operang funds, for the City's share of small improvements where property owners have
agreed to pay their pro rata share of the cost. Among other factors, City parcipaon in these improvements is dependent upon funding. During the
Development Review Process, the City may idenfy public infrastructure improvements, which are not the fiscal responsibility of the private developer, but
are desired and would eventually be necessary. Oen these improvements are not of significant cost, have a very small window of opportunity, and would
be more costly if the City were to construct the improvements due to inflaon and mobilizaon. Proposed improvements to be constructed with this project
will provide a posive cost benefit to the City.

History and Current Status
This project first appeared in the FY 2013-14 CIP. This project is a connuaon of a prior "Various Cost Parcipaon Projects," which first appeared in the
FY 1982-83 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 350,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 350,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 350,000

  Total Funding: 350,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100484 Title: Wetlands Migaon Banking II Status: Proposed

Category: Roadways Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

300,000 300,000 - - - - - -

Descripon and Scope
This project is to establish and maintain the Wetland Banking System. Acvies of the System include property acquision, wetlands design, construcon,
and monitoring as needed.

Purpose and Need
Wetland banking will provide compensatory migaon for wetland impacts resulng from City roadway construcon when permied by regulatory
agencies.

History and Current Status
This project first appeared in the FY 2013-14 CIP. It is a connuaon of a prior "Wetlands Migaon Banking" project, which first appeared in the FY 1995-
96 CIP. In September 1993, City Council adopted wetland banking as a policy supporng the CIP. In November 1994, the City entered into official
agreement with Federal regulatory agencies. Design and construcon have been completed for pilot bank site (Creeds Air Field) and migaon credits are
available. Long-term monitoring and idenficaon/development of future sites is underway. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 300,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 300,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 300,000

  Total Funding: 300,000

Means of Financing
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Total

Appropriations

to Date
FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed

Costs

Building and Assets Projects

PG100260: Beach Maintenance Facility       2,866,529  ‐    ‐     ‐   ‐   ‐   ‐        2,866,529 
PG100675: Central Plant Loop Replacement  ‐    17,833,471    11,979,181   ‐   ‐   ‐   ‐      29,812,652 
PG100589: Central Utility Plant Enhancements ‐ ARPA       4,750,000   ‐   ‐   ‐   ‐   ‐   ‐        4,750,000 
PG100392: City Security Enhancements       3,229,818         500,000         500,000       500,000         500,000         500,000       500,000        6,229,818 
PG100138: Convention Center Capital Maintenance     12,375,549      1,650,000      3,600,000    2,000,000         350,000         700,000       343,060      21,018,609 
PG100535: Corrections Center ‐ Renewal and Replacement  ‐  ‐    ‐                    ‐       1,122,442    13,076,447   ‐      14,198,889 
PG100651: Court Modernization Study          350,000   ‐   ‐   ‐   ‐   ‐   ‐           350,000 
PG100590: Courts Building Direct Digital Control ‐ ARPA       3,966,254   ‐   ‐   ‐   ‐   ‐   ‐        3,966,254 
PG100536: Creeds Training Center Renovations     12,939,126   ‐  ‐     ‐   ‐   ‐   ‐      12,939,126 
PG100165: Energy Performance Enhancements (City) II       2,750,000         550,000         550,000       550,000         550,000         550,000       550,000        6,050,000 
PG100168: Euclid Yard Facility Replacement ‐    ‐     ‐     1,500,000    13,032,300   ‐   ‐      14,532,300 
PG100047: Facilities Access Systems       1,525,000         425,000         425,000       425,000         425,000         425,000       425,000        4,075,000 
PG100170: Facilities Planning Services       1,370,467         250,000         500,000       250,000         250,000         250,000       250,000        3,120,467 
PG100175: Fire Apparatus IV     20,667,500      2,265,975      2,265,975    2,265,975      2,265,975      2,265,975    2,265,975      34,263,350 
PG100176: Fire Facility Rehabilitation and Renewal III       7,315,791      1,000,000      1,000,000    1,000,000      1,000,000      1,000,000    1,000,000      13,315,791 
PG100178: Fire Training Center Improvements IV       2,573,155         300,000         300,000       300,000         300,000         300,000       300,000        4,373,155 
PG100203: Heritage Building Maintenance II       3,075,000         300,000         300,000       300,000         300,000         300,000       300,000        4,875,000 
PG100653: Housing Resource Center Renovations       3,525,950  ‐     ‐   ‐   ‐  ‐     ‐        3,525,950 
PG100224: Intermediate Care Facilities        1,549,776  ‐           120,627       120,627         120,627         120,627       120,627        2,152,911 
PG100503: Judicial Center Escalator Replacement     10,614,900   ‐   ‐   ‐   ‐   ‐   ‐      10,614,900 
PG100225: Judicial Center Maintenance       2,174,372           70,000           70,000         70,000           70,000           70,000         70,000        2,594,372 
PG100233: Landfill #2 Phase 1 Capping     21,677,000   ‐   ‐   ‐   ‐   ‐   ‐      21,677,000 
PG100655: Law Enforcement Training Academy Replacement          350,000   ‐  ‐                    ‐     ‐     ‐   ‐           350,000 
PG100614: Leroy Road Impound Lot and Remedial Action       1,443,700   ‐   ‐   ‐  ‐     ‐   ‐        1,443,700 
PG100678: Library Automated Materials Handler System   ‐   ‐      3,119,950                  ‐     ‐   ‐   ‐        3,119,950 
PG100676: Mosquito Control Replacement  ‐         262,500      3,891,776   ‐   ‐   ‐   ‐        4,154,276 
PG100652: Mounted Police Maintenance and Repair  ‐   ‐         240,000    2,000,000   ‐   ‐   ‐        2,240,000 
PG100291: Operations Facilities Renovations     84,640,000   ‐   ‐   ‐   ‐   ‐   ‐      84,640,000 
PG100591: Parks and Recreation Yard Relocation Yard‐ARPA     13,251,244   ‐   ‐   ‐   ‐   ‐   ‐      13,251,244 
PG100325: Public Safety Equipment Replacement Project     11,085,572      1,450,000      1,450,000    1,450,000      1,450,000      1,450,000    1,450,000      19,785,572 
PG100588: Recreation Centers HVAC Replacement / Repair‐ ARPA       4,400,000   ‐   ‐   ‐   ‐   ‐   ‐        4,400,000 
PG100437: VA Aquarium Bldg Systems & Facility Infrastructure II       7,172,700      1,434,540      1,434,540    1,434,540      1,434,540      1,434,540    1,434,540      15,779,940 
PG100445: Various Buildings HVAC Rehabilitation & Renewal IV     15,000,000      2,500,000      2,500,000    2,500,000      2,500,000      2,500,000    2,500,000      30,000,000 
PG100446: Various Buildings Rehabilitation and Renewal IV     26,104,656      3,800,000      3,800,000    3,800,000      3,800,000      3,800,000    3,800,000      48,904,656 
PG100608: Virginia Aquarium Animal Holding Facility Improvements       4,321,715   ‐   ‐   ‐   ‐   ‐   ‐        4,321,715 
PG100463: Virginia Aquarium Renewal and Replacement III       3,456,019         600,000         600,000       600,000         600,000         600,000       600,000        7,056,019 
PG100670: Voter Registrar Facility     17,250,000   ‐   ‐   ‐   ‐   ‐   ‐      17,250,000 
PG100677: Waste Management Facility Replacement  ‐         294,040      1,968,205                  ‐     ‐   ‐   ‐        2,262,245 
Total 307,771,793 35,485,526 40,615,254 21,066,142 30,070,884 29,342,589 15,909,202 480,261,390

ATD Local Funding   292,343,558   ‐   ‐   ‐   ‐   ‐    292,343,558 
Pay‐As‐You‐Go ‐ General Fund  ‐      9,189,558    11,420,000    1,780,976      4,500,000      5,500,000    6,000,000      38,390,534 
Pay‐As‐You‐Go ‐ Fire Programs Fund       2,573,155         300,000         300,000       300,000         300,000         300,000       300,000        4,373,155 
Pay‐As‐You‐Go Tourism Advertising Program ‐           500,000         500,000       500,000         500,000         500,000       500,000        3,000,000 
Pay‐as‐You‐Go Tourism Investment Program  ‐      1,650,000      3,600,000    2,000,000         350,000         700,000       343,060        8,643,060 
Fund Balance ‐ General Fund ‐           806,356      3,319,950    8,740,695      8,840,515      3,790,515    3,790,515      29,288,546 
Federal Contribution       1,500,000   ‐   ‐   ‐   ‐   ‐   ‐        1,500,000 
Medicaid Cost Settlement       1,549,776   ‐         120,627       120,627         120,627         120,627       120,627        2,152,911 
Private Contribution          140,604   ‐   ‐   ‐   ‐   ‐   ‐           140,604 
Sale of Equipment          164,700   ‐   ‐   ‐   ‐   ‐   ‐           164,700 
Public Facility Bonds ‐        1,106,540      6,409,971       550,000         550,000         550,000       550,000        9,716,511 
Charter Bonds ‐     21,933,072    14,944,706    7,073,844    14,909,742    17,881,447    4,305,000      81,047,811 
SPSA Reimbursement       9,500,000   ‐   ‐   ‐   ‐   ‐   ‐        9,500,000 
Total 307,771,793 35,485,526 40,615,254 21,066,142 30,070,884 29,342,589 15,909,202 480,261,390

Un‐Appropriated Subsequent Years

Capital Projects

Means of Financing

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100260 Title: Beach Maintenance Facility Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

20,700,000 2,866,529 - - - - - - 17,833,471

Descripon and Scope
This project funds the construcon of a replacement beach maintenance yard at a new, larger site. The exisng facilies are 40-years old and located
amid residenal development at 14th Street and Parks Avenue. The new facilies will include 50,000 square feet of space for workshops, condioned
storage, uncondioned storage, equipment sheds, crew muster, locker/restrooms, and offices. These facilies will be used by Public Works (Beach
Operaons, Traffic Operaons, Street Sweeping, Parking Management, and Building Maintenance), Parks & Recreaon/Landscape Services, and the
Convenon and Visitors Bureau. Addionally, the project will provide paved areas for equipment storage, bulk material storage, refueling/wash bays, and
chemical material storage.

Purpose and Need
The Beach Maintenance Facility provides the needed infrastructure to support the work crews from various City departments assigned to maintain the
resort area, boardwalk, and other related facilies. To adequately accommodate the operaons of these City funcons, approximately 13+/- acres will be
required. The current site is approximately 1.7 acres, and is drascally undersized to meet the current demands. The buildings are old and deteriorang.
Addionally, the current locaon is no longer compable with the surrounding residenal development. 

History and Current Status
This project first appeared in the FY 2017-18 CIP. In the FY 2024-25 CIP programmed funds were moved from this project to support other emerging CIP
priories. 

Operang Budget Impact Comments
The ancipated annual operaon cost, which includes ulies, custodial service and maintenance, is $192,249 (22,591 square feet x $8.51/foot).

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - 192,249 192,249 192,249 192,249

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 07/30 1,578,718

Furniture and Fixtures 07/25 - 07/30 1,578,718

Site Acquision 07/25 - 07/30 -

Construcon 07/25 - 07/30 15,658,564

Site Work 07/25 - 07/30 -

Conngencies 07/25 - 07/30 1,884,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 20,700,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,866,529

  Total Funding: 2,866,529

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100675 Title:  Central Plant Loop Replacement Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

29,812,652 - 17,833,471 11,979,181 - - - - -

Descripon and Scope
The Central Plant provides HVAC, dehumidificaon, and in some cases, hot water, to buildings within the Municipal Center including the Police
Headquarters, the jail, the Courthouse, and the Juvenile Detenon Center. This project will replace piping and valves in the Central Plant’s underground
hot and chilled water loop which will last approximately 50 years.

Purpose and Need
 The Central Plant's loop has exceeded its service life. The underground piping consists of non-funconing valves that prevent isolang secons of the
loop when failures occur. In the event of minor repairs, it requires mechanical equipment across the Municipal Center to be taken down, the loop drained,
and pressure slowly brought up while evacuang air and debris trapped in the buildings' mechanical systems. Repairs somemes require closing street
and parking lot secons for a week or more, and occupants in buildings that rely on the plant for hot water, such as the Correcon Center, are unable to
provide hot meals and warm showers when the loop is out of service.

History and Current Status
The Correconal Center, Juvenile Detenon Center, current Voter's Registrar Building, and Judicial Center are regulated by State and Federal Service
Delivery Requirements. Currently throughout the Municipal Center, failures during the summer months hinder Building Maintenance's ability to cool and
dehumidify buildings, causing indoor air quality issues, and during winter months, the lack of flowing water causes significant risk of freezing and failing
crical mechanical equipment. This project was studied by Pace Collaborave in February 2020.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/24 - 07/30 1,392,572

Construcon 07/24 - 07/30 24,834,206

Conngencies 07/25 - 07/30 3,585,874
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 29,812,652

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 29,812,652

  Total Funding: 29,812,652

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100589 Title: Central Ulity Plant Enhancements - ARPA Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,750,000 4,750,000 - - - - - -

Descripon and Scope
This project will address previously unfunded repairs and renovaons to the Central Ulity Plant located at the Municipal Center.  The Central Ulity Plant
generates hot and chilled water, which is then distributed to 17 Municipal Center buildings to provide heang and cooling of the air and in some facilies,
domesc hot water. Specifically, this project will replace 60 ice tanks used to produce chilled water, add a redundant chilled water pump #3, replace
boilers #1 and #2, and replace underground piping to MH # 1 and MH # 4.

Purpose and Need
The Public Works Department, Building Maintenance Division, provides maintenance, repair, and capital equipment replacement of HVAC equipment for
the City's 382 City-owned buildings.  Funding for capital equipment replacement is provided in the amount of $2.5 million each year in a Buildings &
Assets CIP # 100445, "Various Buildings HVAC Rehabilitaon and Renovaon IV." Although $2.5 million annually enabled Building Maintenance to
address a significant poron of crical HVAC repairs, there is sll a large, unfunded backlog of maintenance and repair issues across the City that must
be addressed.  This project addresses unfunded, unprogrammed HVAC repairs to improve air quality at 17 buildings at the Municipal Center.

History and Current Status
This project is funded by the American Rescue Plan Act and first appeared in the FY 2022-23 CIP document. On January 17, 2023 City Council
redirected a total of $1,453,746 from this project to projects PG100588 "Recreaon Centers HVAC Replacement" and PG100590 "Courts Direct Digital
Control" - Log 261. Addional funds were directed toward this project in FY 2023-24 within the City's ARPA allocaon.   

Operang Budget Impact Comments
This project will not impact the operang budget.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/22 - 12/23 610,000

Construcon 01/24 - 01/25 3,940,000

Conngencies 12/22 - 01/25 200,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,750,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,750,000

  Total Funding: 4,750,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100392 Title: City Security Enhancements Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,229,818 3,229,818 500,000 500,000 500,000 500,000 500,000 500,000

Descripon and Scope
This funding will enable the City's Security Division in conjuncon with Public Works to idenfy and priorize City assets and personnel to be protected, to
idenfy threats to those assets and personnel, to assess the likelihood of threats to those assets and personnel, to assess the risk of loss associated with
each asset and to determine appropriate measures to be taken to migate the threats, reduce the likelihood and reduce the risks. This CIP funding will
also be used for the planning, design, construcon, purchase, or implementaon of idenfied security and safety measures, features, and possible
building alteraons.

Purpose and Need
As a result of the event that took place on May 31, 2019, an independent invesgaon was conducted. The invesgave report recommended that the
City of Virginia Beach take steps with regard to City-owned buildings to facilitate first-responder access, improve interior physical security, develop or
assign a specific department with qualified staff the responsibility for physical and technical security, develop minimum security technology standards,
develop a 24-hour monitoring capability for integrated security technology plaorms, integrated security technology systems, enhance Knox boxes and
go-bags, upgrade magnec lock systems and incorporate panic or emergency alert buons. An effecve security program should also include
development of minimum standards for security personnel, training requirements and minimum equipment needs (radios, weapons, etc.), and security
infrastructure to enhance the security of facilies and schools, ulity systems, water storage systems, fuel storage systems, informaon technology
systems, communicaons systems, capital equipment, grounds and parks, parking lots, vehicles, boats and personal protecon of designated dignitaries.

History and Current Status
The Emergency Management Security Division currently manages the Security CIP (100392) to develop, implement, and maintain a Citywide forward-
leaning physical security program for policy development and oversight, facility risk assessments, security infrastructure improvement, workforce
emergency alerng applicaon, and security incident response. 

Operang Budget Impact Comments
Implementaon of specific, yet-to-be idenfied security enhancement features may also impact staffing, ulies, operaons and maintenance, vehicles,
and other operang budget categories.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/21 - 06/30 6,229,818
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,229,818

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,229,818

  Total Funding: 6,229,818

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100138 Title: Convenon Center Capital Maintenance Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

21,018,609 12,375,549 1,650,000 3,600,000 2,000,000 350,000 700,000 343,060

Descripon and Scope
This project will provide addional funding to address various maintenance issues not currently funded. These projects include items such as
 improvements in the catering kitchen with various repairs and/or replacements as well as other back of house needs, audio /visual replacements,  HVAC
 repairs and replacement/ renovaon of some restrooms, parking lot and roof maintenance and repairs, improvements to various rooms such as the
Ballroom, meeng rooms, and customer amenies which help to keep the Convenon Center safe and aesthecally pleasing to clients and visitors of the
Convenon Center.  

Purpose and Need
The Virginia Beach Convenon Center is 17 years old. In the upcoming CIP cycle, the facility will celebrate its 20th anniversary. Due to current economic
condions, the age of the building, and inflaonary effects, previous CIP funding was not sufficient to maintain the building’s infrastructure needs.

History and Current Status
This project first appeared in the FY 2012-13 CIP.  Beginning in the FY 2019-20 CIP, maintenance cost of the Convenon Center is funded through the
Tourism Investment Program Fund through the Public Facility Revenue bonds and pay-as-you-go funding.  

Operang Budget Impact Comments
Ulies, building maintenance, and custodial based operang costs are expected.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/15 - 06/30 2,916,899

Furniture and Fixtures 07/15 - 06/30 1,781,899

Construcon 07/23 - 06/30 15,852,912

Conngencies 07/23 - 06/30 466,899
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 21,018,609

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 21,018,609

  Total Funding: 21,018,609

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100535 Title: Correcons Center - Renewal and Replacement Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,342,921 - - - - 1,122,442 13,076,447 - 2,144,032

Descripon and Scope
This project will provide funding to address a multude of rehabilitaon and renewal projects throughout the Correcons Center.  Projects that would be
funded through this project include: improvements to the visitaon area, re-coang of showers throughout the facility, replacement of laundry equipment,
replacement of kitchen equipment, installaon of bird neng in the sallyport, replacement of le and carpeng, improvements and upgrades to plumbing
systems, lighng upgrades, replacement and/or renovaon of exisng gas/electrical infrastructure, and other similar items.

Purpose and Need
The original Correcons Center was constructed in 1979, with the first addion in 1994, and a second addion in 2005.  Although there have been some
replacements and repairs for various components within this facility, this project would be focused specifically on the idenfied needs of the Correcons
Center.

History and Current Status
This project first appeared in the FY 2020-21 CIP.

Operang Budget Impact Comments
No net new operang budget impacts are ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/27 - 06/30 1,122,442

Construcon 07/27 - 06/30 13,368,450

Conngencies 07/27 - 06/30 1,852,029
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,342,921

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 14,198,889

  Total Funding: 14,198,889

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100651 Title: Court Modernizaon Study Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

350,000 350,000 - - - - - -

Descripon and Scope
This project will study the Virginia Beach Courthouse (Building 10, 10A, & 10B) to propose both intermediate and long-range modernizaon and
recapitalizaon through a phased approach.  The goal of the modernizaon study is to bring the current facility into the ‘21st Century’ through a
combinaon of space reconfiguraon, informaon technology (IT) upgrades, parking area improvements, and landscape changes to improve court
proceedings, reduce security vulnerabilies, and meet other modernizaon goals idenfied by stakeholders.  The study will produce planning level cost
esmates, and conceptual renderings, drawings, and / or wrien scopes.  

Purpose and Need
 Constructed in 1991, the courthouse is one of the most heavily used buildings in the City with over 1,500 visitors and 300 staff using the facility on the
daily basis.  As the building connues to age, various systems and fixtures have failed, and technologies and security threats have evolved.  Proacve
and well-planned steps are required to meet the exisng space to meet needs.

History and Current Status
This project first appeared in FY 2023-24 CIP. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design Study 07/23 - 07/25 350,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 350,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 350,000

  Total Funding: 350,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100590 Title: Courts Building Direct Digital Control - ARPA Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,966,254 3,966,254 - - - - - -

Descripon and Scope
This project will upgrade and migrate the Municipal Center Courts Buildings 10, 10A, and 10B from the Tridium Niagara AX Heang, Venlaon and Air
Condioning (HVAC) Building Automaon System (BAS) to the Tridium N4 HVAC BAS.  This soware upgrade will also require the replacement of 330
Variable Air Volume (VAV) actuators, 20 Fan Coil Unit (FCU) Hot Water (HW) actuators, supply air damper actuators, flow staons, current transducers,
fan relays, thermostats and 6 Air Handling Unit controllers, hot and cold water valve actuators, sensors, Variable Frequency Drive (VFD) integraon,
wiring, licensing, Tridium JACE controllers, and commissioning.       

Purpose and Need
The Tridium Niagara AX System is a Heang, Venlaon and Air Condioning (HVAC) Building Automaon System (BAS) installed in the Municipal
Center Courts Buildings 10, 10A, and 10B.  The system consists of both hardware devices and soware to manage the HVAC system.  The system
resides on the City’s network infrastructure, and the system reached “end-of-life” on July 1, 2021.  The system is no longer be able to receive updates and
support from the vendor.  The system is vulnerable to security aacks and there will be no support from the vendor in the event of a system outage.  The
upgrade will ensure that the HVAC/BAS system connues to receive updates, is vendor supported, and connues to be operaonal.

History and Current Status
This project first appeared in the FY21-22 CIP.  Funding in the amount of $2,070,000 was originally programmed in CIP # 100225 Judicial Center
Maintenance, in FY 2026-27.  As the current DDC system soware ceased being supported by the vendor in July 2021, waing unl FY 2026-27 to
execute this work would be problemac. As a result this project was established as a stand alone project using funding from the American Rescue Plan
Act. On January 17, 2023 City Council redirected addional $900,000 from project PG100589 "Central Ulity Plan Enhancements" to this project due to
increased costs. 

Operang Budget Impact Comments
This project will have no operang budget impacts.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/21 - 06/22 200,000

Furniture and Fixtures 01/23 - 05/23 400,000

Construcon 06/22 - 05/23 3,096,254

Conngencies 12/21 - 05/23 270,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,966,254

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,966,254

  Total Funding: 3,966,254

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100536 Title: Creeds Training Center Renovaons Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

12,939,126 12,939,126 - - - - - -

Descripon and Scope
This project funds the Virginia Beach Police Department (VBPD) training acvies at the Creeds Training Center . Funding for this project comes from several sources: the 
Department of Defense Community Investment Pilot Program - $8,007,388; Virginia Military Community Infrastructure Grant Program - $1,400,000; and a local match 
from the City of Virginia Beach - $2,031,738, and $1,500,000 from the 2023 Omnibus Appropriaons Bill. This project also supports various Police department equipment 
upgrades also funded through the aforementioned grant programs.

Purpose and Need
Creeds training facility provides all-encompassing law enforcement training for recruits and police re-cerficaon.  Annually approximately 800 VBPD
students  receive a variety of specialized training to include: precision and pursuit driving, room clearing, breaching techniques, de-escalaon, and crowd
management.  Other training includes defensive taccs, building searches, rapid response, and crisis negoaon training.  Joint training with other
municipalies, State agencies, and Federal agencies bring the total student count to approximately 8,000 per year.

History and Current Status
The project first appeared in the FY 2020-21 CIP.  In 2009, Creeds became one of a handful of facilies on the east coast to provide all-encompassing
law enforcement training for recruits and acve duty police.   The compound was built almost enrely on runways and parking aprons used for military
aircra during WWII, and the original concrete has crumbled, presenng significant risk for injury and loss of essenal training.  The training structures are
built mostly of used ISO shipping containers, plywood, and other makeshi materials, and have suffered significant rust, metal fague, and water
infiltraon, leading to rot, mold, and other recurring maintenance issues. $1,500,000 was added in FY 2023-24 to this project as part of the final Omnibus
Appropriaons bill. 

Operang Budget Impact Comments
No net new operang budget impacts are ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/24 - 06/26 11,439,126

Equipment 07/23 - 06/25 1,500,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 12,939,126

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 11,439,126
Federal Contribuon 1,500,000

  Total Funding: 12,439,126

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100165 Title: Energy Performance Enhancements (City) II Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,050,000 2,750,000 550,000 550,000 550,000 550,000 550,000 550,000

Descripon and Scope
This project provides funding for energy reducon projects.  The project enhances the City’s ability to audit, study, design and implement system
upgrades and improvements at various City facilies.

Purpose and Need
Energy costs are rising.  As a measure to help reduce energy costs, as well as protect the environment, this project provides funding for energy reducon
projects for the City.  This project will enable the City to audit, study, design and implement system upgrades and improvements to provide energy
consumpon savings as well as peak shaving.  The upgrades include lighng, sensors and direct digital control systems for heang, venlaon and air
condioning systems, equipment (such as variable speed drives for large electric motors), and other energy-saving technologies.   The savings are such
that the cost of the improvements is recaptured within a reasonable period.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a connuaon of project 3-140, Energy Performance Contracts.

Operang Budget Impact Comments
Operang budget impacted by cost avoidance.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/19 - 06/30 6,050,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,050,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,050,000

  Total Funding: 6,050,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100168 Title: Euclid Yard Facility Replacement Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

14,532,300 - - - 1,500,000 13,032,300 - -

Descripon and Scope
Project scope includes the design, construcon, and replacement of the field offices and storage facilies located at the Euclid maintenance yard, and will
include administrave offices, training rooms, locker rooms, storage facilies, kitchen area, and other supporng features. This building may be occupied
during extreme inclement weather, and will be constructed in accordance with Administrave Direcve 3.17 - Wind Speed Design Criteria for New City
Buildings and Public School Projects, which includes emergency power supply. This project will also include the construcon and replacement of an on-
site fuel facility if the yard is relocated.

Purpose and Need
The City inherited the current yard and facilies in 1963 when the merger of Princess Anne County and the Town of Virginia Beach occurred.  This site
was formerly used by the Virginia Department of Highways and Transportaon (today known as VDOT) as the area bridge maintenance facility, and the
building had been constructed in the 1950s.  The buildings have been used with minor renovaons since the City took possession. However, the size of
the facility is now inadequate given the current mission and expectaons of this facility.  These facilies were noted on the original Top 13 City buildings
needing major renovaons and/or replacement in 2006.

History and Current Status
This project first appeared in the FY 2019-20 CIP.

Operang Budget Impact Comments
The ancipated annual operaon cost, which includes ulies, custodial service and maintenance, is $170,200  (20,000 square feet x $8.51/foot)

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - 170,200

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/26 - 12/28 1,119,592

Furniture and Fixtures 06/27 - 12/28 895,673

Construcon 01/27 - 12/28 11,195,916

Conngencies 07/26 - 12/28 1,321,119
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 14,532,300

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 14,532,300

  Total Funding: 14,532,300

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100047 Title: Facilies Access Systems Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,075,000 1,525,000 425,000 425,000 425,000 425,000 425,000 425,000

Descripon and Scope
This project funds the ability to systemacally perform the essenal upgrades and/or replacement of hardware/soware used by the City's centralized
access management system. System panels, readers, electronic strikes, magnec locks, and other components are required for the proper and efficient
performance of the centralized access system.  This project also includes the funding required to expand the access system to addional municipal
buildings. It also funds security cameras as needed to address security issues in various facilies. Targeted buildings for the access system include all
Fire/EMS staons, recreaon centers, libraries, Skillquest, Public Works and Public Ulies facilies located on Dam Neck Road, and others.

Purpose and Need
The city standard for new buildings includes adding door access hardware for security purposes. In exisng buildings without the Lenel access system,
departments are requesng to add card readers to secure their office space. The original Lenel system components are over 11 years old and will be out
of compliance and no longer supported by Lenel OnGuard soware in the near future. 

History and Current Status
This project first appeared in the FY 2019-20 CIP. The Lenel OnGuard ID card and door access system was inially implemented and installed in city
buildings beginning in 2007. Currently, 53 city buildings have the Lenel system with 853 card readers to maintain, of which 533 panels are reaching the
end of their useful life.

Operang Budget Impact Comments
Operang budget expenditures are not ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/19 - 06/30 4,075,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,075,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,075,000

  Total Funding: 4,075,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100170 Title: Facilies Planning Services Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,120,467 1,370,467 250,000 500,000 250,000 250,000 250,000 250,000

Descripon and Scope
This project funds the necessary studies, analyses, and design projects involving the City's building inventory. Funding is for ancipated architectural and
engineering analysis/studies to idenfy more efficient uses of facilies. Projects would include the adapve reuse of buildings, minor renovaon projects,
space analysis/programming, and other similar idenfied needs. 

Purpose and Need
This projects provides funding to conduct studies on the City's building inventory to idenfy the most efficient use of facilies.

History and Current Status
This project first appeared in the FY 2018-19 CIP. In FY 2018-19, $75,000 was transferred to this project from the Department of Libraries to conduct a
library facilies visioning study. In FY 2019-20, $154,533 was transferred from this project to establish CIP 100291, Operaons Facilies Renovaons. A
total of $250,000 were added in FY2025-26 from project 100536 Creeds Training Center Renovaons to this project for a study to examine the proper
requirements and current site condions. 

Operang Budget Impact Comments
Operang budget impacts are not ancipated.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 06/30 3,120,467
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,120,467

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,120,467

  Total Funding: 3,120,467

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100175 Title: Fire Apparatus IV Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Equipment District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

34,263,350 20,667,500 2,265,975 2,265,975 2,265,975 2,265,975 2,265,975 2,265,975

Descripon and Scope
This project funds replacement and/or new fire apparatus that have a useful life of over 10 years. Specific vehicles to be replaced have been idenfied in
a long-term replacement schedule. Some apparatus may have been previously refurbished to extend the useful life and are now at the end of their useful
life. 

Purpose and Need
The Fire Department, in collaboraon with City Garage, has idenfied equipment that has exceeded or is approaching the end of its useful life. This
equipment requires replacement to ensure efficiency and safe delivery of services that are dependent upon these vehicles and equipment. As guidelines
for usage, the Fire Department uses the following lifespan guidelines for its heavy apparatus: fieen years of front-line use and five years of reserve use
for pumper/engine, tanker trucks, and quint engine trucks, and ten years of front-line use and five years of reserve use for ladder trucks.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of project 3-134 Fire Apparatus III.

Operang Budget Impact Comments
Regularly scheduled replacement should reduce the City Garage charges incurred by the Fire Department for repair and maintenance of the older fleet as
the new equipment is under warranty and less likely to require major repairs.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Equipment 07/19 - 06/30 34,263,350
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 34,263,350

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 34,098,650

Sale of Equipment 164,700

  Total Funding: 34,263,350

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100176 Title: Fire Facility Rehabilitaon and Renewal III Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

13,315,791 7,315,791 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Descripon and Scope
This project is for the repair and renewal of all exisng City owned fire facilies (21).  This includes replacement of driveways or aprons, replacement of
roofs, removal of asbestos, reconstrucon of water and sewer systems, replacement of equipment, such as air condioning, plumbing, and kitchen
equipment, addion of exhaust systems to ensure proper air quality, and all other renewal relang to habitability of those facilies.

Purpose and Need
Fire staons are among the few City-owned facilies which have employees living in them on a 24-hour basis.  As such, there is a need to ensure that
these facilies are adequately maintained.  Some of the maintenance issues at the fire facilies may involve the presence of safety hazards.  Failure to
maintain these facilies would result in further deterioraon and higher costs.  This project will provide a steady stream of funds for this connuous capital
need.  Scheduled work is adjusted based on revised cost esmates and emerging priority needs. 

History and Current Status
This project first appeared in the FY 2011 – 12 CIP.  It is a connuaon of project 3-365, Fire Facility Rehabilitaon and Renewal-Phase II.  Since FY
2011 – 12 $126,811 has been transferred from this project to Public Works Building Maintenance overme for various projects and supplies.  In FY 2019
– 20 $8,750 was transferred from this project into the Fire Department’s operang budget as a local match for a grant from the US Department of
Homeland Security to purchase a generator for Fire Staon 20.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/11 - 06/30 13,315,791
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 13,315,791

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 13,315,791

  Total Funding: 13,315,791

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100178 Title: Fire Training Center Improvements IV Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,373,155 2,573,155 300,000 300,000 300,000 300,000 300,000 300,000

Descripon and Scope
This project is for improvements to the Fire Training Center located at 927 South Birdneck Road to accommodate the rapidly growing number of members
needing didacc and praccal training. Planned site work includes: parking lot expansion, main classroom and administraon building expansion, a mul-
purpose building to include the burn building control room, a "dirty" classroom, health and safety training area, mul-purpose training tower, numerous
outside training prop areas for hazmat training, technical rescue training, and heavy apparatus emergency vehicle operator training.

Purpose and Need
This project is necessary to keep Virginia Beach firefighters skilled in various types of firefighng and EMS techniques. This project will ensure adequate
and safe training facilies for the City and for regional fire agencies as it is considered to be the regional fire training facility.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of project 3-133 Fire Training Center Improvements III. In FY 2018-19, $35,000 in
Aid to Locality (ATL) interest income was appropriated to this project for the purchase and installaon of a new sign at the Fire Training Center. This
project is fully supported by ATL funds. 

Operang Budget Impact Comments
Operang impacts are not ancipated to occur unless the project expands the facility in such a way that would increase ulity or maintenance costs.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/18 - 06/30 4,373,155
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,373,155

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Pay-As-You-Go - Fire Programs Fund 4,373,155

  Total Funding: 4,373,155

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100203 Title: Heritage Building Maintenance II Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,875,000 3,075,000 300,000 300,000 300,000 300,000 300,000 300,000

Descripon and Scope
This project provides for maintenance needs for the City's heritage buildings: the Ferry Plantaon House, Francis Land House, Lynnhaven House,
Thoroughgood House, deWi Coage, Old Coast Guard Staon, Whitehurst Buffington House, and any future qualifying acquisions. A comprehensive
analysis of each house was completed by the Department of Public Works in 2015, using a 2007 assessment completed by an architectural and
engineering firm as a base for cost esmates. Examples of maintenance and repair work include: ADA improvements, chimney repainng and masonry
repair, environmental monitoring, lightning protecon, stair and landing repairs, window and roof repairs, concrete repairs, restroom upgrades, design and
upgrades for the entry area to the Francis Land House, plaster repairs, moisture migaon, electrical upgrades, fire suppression upgrades, drainage
improvements, cemetery conservaon, parking lot repairs, and other ongoing building maintenance needs. Funding is also provided for improvements to
the second floor of the Francis Land House. 

Purpose and Need
The City currently owns historical houses that are visited by the public. These houses have been acquired in various condions. This project funds the
idenfied needs of these houses over the next six years to make noted repairs or provide necessary maintenance.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of project 3-103 Heritage Building Maintenance. 

Operang Budget Impact Comments
Operang budget impacts are not ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 06/30 24,000

Construcon 07/18 - 06/30 4,827,000

Conngencies 07/18 - 06/30 24,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,875,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,875,000

  Total Funding: 4,875,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100653 Title: Housing Resource Center Renovaons Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,525,950 3,525,950 - - - - - -

Descripon and Scope
 This project funds the expansion of the Housing Resource Center (HRC) to add approximately 30 shelter beds, and facility bathroom expansions.  This
project also includes funding to provide reconfiguraon, and/or acquision of furniture with required electrical connecons along with voice and data on
the administrave areas as needed to expand the ability to allow more staff and staff workstaons being relocated to the 3rd floor for approximately 30 –
35 staff members. Project will include all necessary evaluaon, adjustments, and modificaon to security access controls, HVAC, lighng, electrical,
generator backup, fire suppression, and other building systems to meet code and operaonal requirements.   

Purpose and Need
 This project meets a Strategic Focus area under the Safe and Healthy Communies for the City Council’s Department Performance Plan (DPP).  There
connues to be an increase in medical, mobility, and behavioral health concerns with persons experiencing homelessness living unsheltered on the
streets. Moving persons in shelter provides health and safety for both the individual and the community.

History and Current Status
 Currently the HRC has 55 beds for singles.  There are over 300 persons on a priorizaon list, so the addion of 30 beds will help increase capacity to
move the most vulnerable off the streets into shelter. In FY 2024-25, $196,490 in funding was transferred to this project from PG100584 "Housing
Resource Center Accessibility."   

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 07/24 361,500

Furniture and Fixtures 07/23 - 07/25 262,200

Construcon 07/23 - 07/25 2,362,490

Site Work 07/23 - 07/25 480,240

Conngencies 07/23 - 07/25 59,520
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,525,950

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,525,950

  Total Funding: 3,525,950

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100224 Title: Intermediate Care Facilies Renewal/Replacement Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,152,911 1,549,776 - 120,627 120,627 120,627 120,627 120,627

Descripon and Scope
This project will enable maintenance, rehabilitaon, and replacement acvies at the City's Indian River Road Intermediate Care Facility (ICF),
appliances, plumbing, electrical and mechanical systems, and modificaons of the exisng structures to facilitate care, such as ramps and lis. This
project also funds maintenance for necessary items not covered under the exisng leasing agreements for leased facilies located at 2756 West Neck
Road. 

Purpose and Need
In total, these facilies provide 56 beds for community-based care for individuals with intellectual disabilies in Virginia Beach. The number of facilies
and individuals served in community-based programs is likely to connue to grow due to an emphasis on deinstuonalizaon at the federal and state
levels. This project will provide a long-term funding source to facilitate ongoing maintenance and replacement needs.

History and Current Status
This project first appeared in the FY 2011-12 CIP. The Southeastern Virginia Beach Training Center (SEVTC), a 200 bed regional facility in Chesapeake
for individuals with intellectual disabilies, was downsized by the state to accommodate 75 residents. The remaining residents will receive community-
based opons for care. Two, five-bed ICFs will be owned, operated, and maintained by Virginia Beach, with ongoing costs being reimbursed through
Medicaid. The City also staffs two other ICF programs. While the new Indian Road facility is to be owned by the city, Biznet Village is owned by partnering
not-for-profit agencies.

Operang Budget Impact Comments
Operang budget impacts are not ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/11 - 06/30 2,152,911
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,152,911

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Medicaid Cost Selement 2,152,911

  Total Funding: 2,152,911

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100503 Title: Judicial Center Escalator Replacement Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

10,614,900 10,614,900 - - - - - -

Descripon and Scope
This project is for the replacement of the exisng escalators at the Judicial Center. The exisng escalators are over 25 years old and are frequently in
need of repair. They are required to provide a reliable means of moving large numbers of people from floor to floor in the Judicial Center. Daily, there are
approximately 300+ employees and 1,500 cizens using the Judicial Center. The replacement escalator system will be able to handle the heavy traffic
loads and will last 20+ years.

Purpose and Need
With the increased downme of the exisng escalators, the Judicial Center experiences longer wait mes at the elevators. The only other means of
moving between floors for disabled people is the elevators, which have a limited capacity that slows traffic. The stairs do not accommodate disabled
visitors to the building. Replacing the escalator will improve customer service at the Judicial Center.

History and Current Status
This project first appeared in the FY 2017-18 CIP.

Operang Budget Impact Comments
Operang budget impacts are not ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/20 - 06/23 690,400

Construcon 07/23 - 12/25 8,630,000

Conngencies 07/20 - 12/25 1,294,500
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 10,614,900

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 10,614,900

  Total Funding: 10,614,900

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100225 Title: Judicial Center Maintenance Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon

Project Type: Rehabilitaon/Replacement
District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,594,372 2,174,372 70,000 70,000 70,000 70,000 70,000 70,000

Descripon and Scope
This project is for costs associated with the maintenance and renovaon of the City's courthouse. The 318,502 square foot building was constructed in
1994. The building houses the General District Court, Juvenile and Domesc Relaons District Court, Circuit Court, the Clerk of the Circuit Court,
administrave offices, support staff for each of these courts, and the Wahab Law Library. Work to be performed under the scope of this project includes:
HVAC, plumbing, carpentry, electrical, inspecons, parking lot improvements/repairs, and security.

Purpose and Need
This project is funded by the $2 fee increase placed on all civil acons as approved by City Council with the FY 2016-17 budget. The Courthouse is one
of the most ulized buildings in the City with over 1,500 visitors and 300 staff using the facility on a daily basis. As the building connues to age, various
systems and fixtures will fail and need to be maintained or replaced.

History and Current Status
This project first appeared in the FY 2016-17 CIP. In FY 2022-23, addional $1,135,016 was transferred to this project.  

Operang Budget Impact Comments
Operang budget impacts are not ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/16 - 06/30 2,594,372
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,594,372

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,594,372

  Total Funding: 2,594,372

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100233 Title: Landfill #2 Phase 1 Capping Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

21,677,000 21,677,000 - - - - - -

Descripon and Scope
This project is to provide a cap over the Phase I cell of Landfill #2 and necessary updates on the peripheral administraon building and other ancillary
structures on the Landfill property to maximize safety and efficiency. The cap will cover a surface area of approximately 80 acres and will provide all of the
environmental protecons required under Virginia Solid Waste Regulaons and in accordance with Virginia Solid Waste Permit #398, including controls for
storm water, leachate, and gas management. The Phase I Capping project will be completed in four parts in order to minimize disrupon, improve
controls, and to ulize the remaining capacity, while capping completed porons of the cell. The Virginia Beach Landfill will connue operaons in Cell 2A
(a landfill phase) when Phase I is completely filled.

Purpose and Need
The landfill is located at 1989 Jake Sears Road in the Centerville district and began operaon in 1971. The Phase I cell began receiving waste in 1983
and is the current acve landfill cell. The Phase I landfill cell is near capacity. Capping of completed landfill cells is required as part of the Virginia Solid
Waste Permit #398.

History and Current Status
This project first appeared in the FY 1999-00 CIP. This project was formally project 8-003 Landfill #2 Phase I Closure at an esmated cost of $5,507,000.
On February 12, 2013, City Council adopted an agreement with Southeastern Public Service Authority (SPSA) to limit their cost parcipaon to a total of
$9.5 million.

Operang Budget Impact Comments
Operang budget impacts are not ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 04/11 - 01/22 500,000

Construcon 01/12 - 06/24 20,677,000

Conngencies 04/12 - 06/24 500,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 21,677,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 12,177,000

SPSA Reimbursement 9,500,000

  Total Funding: 21,677,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100655 Title: Law Enforcement Training Academy Replacement Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

32,032,902 350,000 - - - - - - 31,682,902

Descripon and Scope
This project will conduct a study to replace the exisng facility on open land to the west of the current building to enable connuous, uninterrupted use of
the current building unl it is ready for occupancy.   The new facility will be designed specifically to meet the training requirements of the Virginia Beach
Police Department and Virginia Beach Sheriff's Office, meeng the latest state-of-the-art standards.  Instruconal spaces in the replacement building will
include dedicated VBPD and VBSO academy classrooms, as well as classrooms for ongoing training, a computer lab, and mock jail cell.  A large
gymnasium is included for physical training adjacent to an outdoor training area.  Support spaces include personal storage room for student with adjacent
computer lab, an approximate 300-seat auditorium, an approximate 200-person mul-purpose room with catering kitchen, fitness facilies (cardio room,
weight room), locker room with shower facilies, armory, and storage for specialized equipment.  Administrave spaces will provide private and open
office workstaons for VBPD and VBSO staff, with conference rooms necessary for ongoing meeng requirements.

Purpose and Need
The majority of required recruit and incumbent training for VBPD and VBSO occurs at the Law Enforcement Training Academy (LETA), which is one of
three separate training sites (Creeds Training Facility and a private facility in Moyock, NC) ulized as training sites for these two departments.  The
building, constructed as an elementary school over 60 years ago, has outlived its useful life and is requiring increasingly more frequent and extensive
maintenance and repairs.  It is poorly insulated, experiences leaks, flooding, water damage and mold issues, especially in heavy rains.  The HVAC is
anquated and in need of replacement, which is esmated at over $1 million.  Other renovaons needed at the facility include upgrading restrooms to
fixtures designed for adults.  The current building also lacks proper security measures and systems to protect the students, faculty, and staff.

History and Current Status
 This project first appeared in the FY 2023-24 CIP, with funding appropriated to conduct a study on the facility needs.  

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/25 - 07/30 2,722,200

Furniture and Fixtures 07/26 - 07/30 4,357,202

Construcon 07/26 - 07/30 22,335,000

Site Work 07/26 - 07/30 -

Conngencies 07/26 - 07/30 2,268,500

Study 07/23 - 06/24 350,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 32,032,902

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 350,000

  Total Funding: 350,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100614 Title: Leroy Road Impound Lot and Remedial Acon Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,443,700 1,443,700 - - - - - -

Descripon and Scope
The project will remediate an approximately 3.6-acre property at 2638 Leroy Road and repurpose the site as an Impound Lot for the Virginia Beach Police
Department (VBPD).  Environmental remediaon will be accomplished primarily through contaminated soils removal, tesng, and on-site encapsulaon.
 Site repurposing of the former “Law Enforcement Training Site” (LETS) will include installaon of a gravel impound lot and associated fencing, lights,
security cameras / CCTV, covered area, and appropriate contaminate monitoring and stormwater infrastructure. 

Purpose and Need
Funds are required for the City to comply with Virginia Department of Environmental Quality (VADEQ), Voluntary Remediaon Program (VRP)
requirements and provide VBPD secure storage for vehicles and vehicle disposal products to law enforcement to maintain the integrity of evidence and to
follow proper storage and disposal procedures.

History and Current Status
This project first appeared in FY 2022-23. The City operated a “Law Enforcement Training Site” (LETS) on the property since 1972, which includes a
stac, small arms shoong range.  Soil invesgaons were conducted staring in 2014, and monitoring wells were installed on the property as part of a
2017 study and ongoing groundwater sampling.  The site is included in the VADEQ VRP which encourages hazardous substance cleanup and site
redevelopment.  Funds are required to comply with VRP requirements. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/22 - 06/23 99,600

Construcon 07/24 - 06/25 995,600

Equipment 07/24 - 06/25 99,500

Conngencies 07/22 - 06/25 249,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,443,700

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,443,700

  Total Funding: 1,443,700

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100678 Title:  Library Automated Materials Handler System Replacement Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District:  City Wide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,119,950 - - 3,119,950 - - - - -

Descripon and Scope
This project is to replace and modernize the Library's Automated Materials Handler System. Replacement will require the renovaon of building space at
several locaons. The most extensive renovaons will occur at the Central Library and the Joint-Use Library (will require prior approval from TCC).
Following those two libraries will be the Kempsville Library, Bayside Library, Princess Anne Library, Oceanfront Library and Great Neck Library. 

Purpose and Need
 A replacement system will save the Virginia Beach Public Libraries significant financial and me resources as opposed to hand sorng the materials. The
system will allow for cizens who do not want to interact with staff or other cizens to drop off materials with no human interacon. The new system will
use modern components, which will have less reliance on rubber bands to move rollers, and a dedicated support contract that will help migate
maintenance costs. The exisng system is at the end of its useful life expectancy. Failure of the current system will slow down the returning of materials
and negavely impact services already provided.  

History and Current Status
 The current AMH system has been end-of-life by the Vendor for several years. Therefore, maintenance costs have started to become unmanageable.
The AMH systems used at the various branches are maintained internally by the Technology Services Staff. However, there have been mes where
external contractors had to be hired. This project first appeared in the FY 2024-25 CIP.  

Operang Budget Impact Comments
 Operang Budget Impacts
Soware for AMH hardware integraon with the City network and exisng Library applicaons.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/25 - 07/30 300,000

Construcon 07/26 - 07/30 2,819,950
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,119,950

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,119,950

  Total Funding: 3,119,950

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100676 Title: Mosquito Control Replacement Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: -

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,154,276 - 262,500 3,891,776 - - - - -

Descripon and Scope
This project will fund a 7,500 square foot Mosquito Control facility that will house 75 employees and contain a kitchen, computer room, and laboratory. It
will require 50 fleet vehicle spaces and 10 heavy/large equipment spaces. 

Purpose and Need
 The Public Works, Mosquito Control Facility has exceeded its useful service life. The current facility no longer meets the safety, programmac, or
hygienic needs of incumbent staff. Insufficient restrooms are being supplemented with portables, and the sepc system experiences frequent backup and
failure from age related degradaon and overuse.  Insufficient chemical and laboratory management infrastructure poses a risk to cizens and City staff
operang Mosquito Control, and inefficiencies caused by facility insecurity negavely impact the program's ability to manage disease-causing mosquito
populaons in Virginia Beach. Proper site management and storage refuse and aggregate material used in the migaon of mosquito-prone areas is a
Stormwater Regulatory requirement. Programs treang low lying areas and water sources in the City for Mosquitoes are regulated by the Commonwealth
of Virginia. The relocaon site has been selected and it is currently a city owned property. The current facility is unable to support the incumbent Public
Works staff. 

History and Current Status
This project first appeared in the FY 2024-25 CIP. It is supported by Public Facility Revenue Bonds and the debt service is expected to be covered by the
exisng Stormwater dedicaon in the General Fund. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/24 - 07/30 262,500

Furniture and Fixtures 07/25 - 07/30 300,000

Construcon 07/25 - 07/30 2,625,000

Site Work 07/25 - 07/30 704,776

Conngencies 07/25 - 07/30 262,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,154,276

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,154,276

  Total Funding: 4,154,276

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100652 Title: Mounted Police Maintenance and Repair Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,240,000 - - 240,000 2,000,000 - - -

Descripon and Scope
 This project provides funding to make needed repairs at the Mounted Patrol farm which is located in Pungo.  The project funds major building systems
repairs and replacement such as roof, electrical system and HVAC and horse waste management.   

Purpose and Need
 The Mounted Police Patrol Division’s facility is a 100-acre facility that has been ulized for 30 years.  The facility is a vital aspect and serves and protects
the cizens of Virginia Beach.  Current condions affect horse health and performance and ability of Mounted Patrol force to train themselves and the
horses safely and to standards.

History and Current Status
The addional funds requested is for admin space. This project first appeared in FY 2023-24 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/25 - 07/27 240,000

Furniture and Fixtures 07/26 - 07/28 -

Construcon 07/26 - 07/28 2,000,000

Conngencies 07/26 - 07/28 -
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,240,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,240,000

  Total Funding: 2,240,000

Means of Financing

FY 2024-25 to FYU 2029-30 120 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100291 Title: Operaons Facilies Renovaons Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

84,640,000 84,640,000 - - - - - -

Descripon and Scope
The project is to renovate three office buildings located at the City of Virginia Beach Municipal Center. The project will be completed in mulple phases,
starng with the renovaon of Building 2, and followed by the renovaon of Buildings 1 and 11, which may occur in separate phases or concurrently to
reduce construcon costs or improve project phasing and sequencing while maintaining overall meline. Phase 1 - Building 2 will become the new home
of the Virginia Beach Police Department Police Administraon ,1st Police Precinct, and the Informaon Technology Department's Data Center. The
Informaon Technology Department's Data Center servers and personnel will remain operable in the basement level unl a new Data Center has been
constructed.   Phase II - Buildings 1 & 11 will be general office and support spaces for engineering and business funcons with frequent customer
interacons.  Building 1 is expected to house Public Ulies and Planning, and Building 11 will provide space for the Public Works and porons of the IT
Department.

Purpose and Need
As a result of the event that took place on May 31, 2019, approximately 400 City employees from the Departments of Public Works, Public Ulies,
Planning, and Informaon Technology who worked in the Operaons Building (Building 2) have been relocated to temporary, leased facilies.  The
purpose of this project to provide professionally renovated space in three exisng City-owned buildings at the Municipal Center, Buildings 1, 2, and 11,
enabling the return of the majority of these employees to the Municipal Center, co-located into single facilies to efficiently deliver City services.

History and Current Status
Currently, Building 2, constructed in the 1970s, is unoccupied following the May 31, 2019 event.  City leadership has determined that none of the four
displaced departments housed in Building 2 prior to the incident would return to Building 2.  Buildings 1 and 11, both constructed in the 1970s, are
currently occupied and were previously scheduled in long-range plans to be completely modernized through renovaon. The four displaced departments
from Building 2 are working in temporary, leased facilies.

Operang Budget Impact Comments
No net new operang budget impacts are ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 09/19 - 11/25 7,500,000

Furniture and Fixtures 06/20 - 10/25 6,000,000

Construcon 06/20 - 11/25 59,000,000

Site Work 06/20 - 10/25 3,000,000

Conngencies 06/20 - 10/25 9,140,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 84,640,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 84,640,000

  Total Funding: 84,640,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100591 Title: Parks and Recreaon Yard Relocaon Yard-ARPA Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

13,251,244 13,251,244 - - - - - -

Descripon and Scope
The project will construct an approximately 12,000 square-foot building to house the Parks and Recreaon, Landscape Maintenance staff. The building
includes assembly areas, locker rooms, a welding shop, and warehouse and storage requirements necessary to meet the needs of this work unit. The
construcon yard will be located adjacent to the Parks and Recreaon Landscape Services facility on Dam Neck Road.       

Purpose and Need
The current facility is located on a former U.S. Military Nike missile site parcel. The parcel sll has many of the base's former components such as missile
silos, bunkers, and barracks, which were constructed in the 1940s.  The exisng buildings have outlived their useful life. Further, the facility needs to be
expanded to meet the Parks and Recreaon Department's current mission and responsibilies. The current site use is industrial; however, the yard is now
surrounded by residenal neighborhoods and is not a compable use given this residenal development. Therefore, movement of the facility is the best
opon.       

History and Current Status
This project was first requested in the FY 2010-11 CIP as a project to relocate/consolidate both the Landscape Yard facility and the Citywide
Administraon facility located at the same site. Since that me, a project has been completed to relocate the Citywide Administraon facility, leaving the
need to relocate or replace the Landscape Yard facility.   A stand alone CIP for this project has appeared on the Requested but Not Funded list for
mulple years. This facility was on the original Top 13 facilies projects and remains on this list due to the poor condions of the structures, and the need
to relocate the industrial operaon out of a residenal area and to provide structures and facilies. The new facility will be designed to meet the current
mission of this work unit. The project is funded through the American Rescue Plan Act. An addional $3,831,146 was redirected from ARPA business
relief iniaves to this project on January 17, 2023.  

Operang Budget Impact Comments
 There is no ancipated operang budget impact. 

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/21 - 12/22 713,644

Furniture and Fixtures 04/23 - 05/25 713,644

Construcon 04/23 - 03/25 10,967,583

Conngencies 12/21 - 05/25 856,373
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 13,251,244

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 13,251,244

  Total Funding: 13,251,244

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100325 Title: Public Safety Equipment Replacement Project Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Equipment District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

19,785,572 11,085,572 1,450,000 1,450,000 1,450,000 1,450,000 1,450,000 1,450,000

Descripon and Scope
This project is for the replacement of public safety systems and major equipment across the City. Items to be purchased through this project are at or
beyond their useful life cycle and are essenal to the connuaon of providing a safe community. Included within this list of items is the replacement of
public safety technology equipment and protecve safety equipment and systems. The scope of this project is to replace exisng equipment and should
not be expanded to include the purchase of addional vehicles, boats, or other similar capital items.

Purpose and Need
As public safety departments expand services and become more technologically advanced, the cost of updang and replacing equipment connually
grows. This project will provide the City with a means of financing to replace crical public safety equipment and ensure that the City of Virginia Beach
remains a safe community.

History and Current Status
This project first appeared in the FY 2014-15 CIP. In FY 2021-22, City Council added an addional $250,000 annually, beginning in FY 2022-23, for
ongoing cost of new police technology. In FY 2021-22, $36,812 was transferred from this project to support tuion/textbook for fire fighters enrolled in the
Paramedic Program offered at Tidewater Community College, and to provide physical fitness and rehabilitaon equipment.

Operang Budget Impact Comments
There are no ancipated operang budget impacts associated with this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Equipment 07/15 - 06/30 19,785,572
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 19,785,572

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 19,785,572

  Total Funding: 19,785,572

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100588 Title: Recreaon Centers HVAC Replacement  Repair- ARPA Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District:  Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,400,000 4,400,000 - - - - - -

Descripon and Scope
This project will address previously unfunded repairs and renovaons to the Heang, Venlaon and Air Condioning (HVAC) systems at 6 City
Recreaon Centers. At the Bayside and Great Neck Recreaon Centers, the project will replace the cooling tower, 2 PoolPak dehumidificaon units, air-
cooled condensers, and the exhaust fans. At Bow Creek, the project will replace the tandem chiller. At Williams Farm, the project will replace 2 pool
heaters. At Seatack, the project will replace 6 rooop units and replace the PoolPak dehumidificaon units. At Princess Anne, the project will replace the
cooling tower.

Purpose and Need
The Public Works Department, Building Maintenance Division, provides maintenance, repair, and capital equipment replacement of HVAC equipment for
the City's 382 City-owned buildings. Funding for capital equipment replacement is provided in the amount of $2.5 million each year in Buildings & Assets
CIP # 100445, "Various Buildings HVAC Rehabilitaon and Renovaon IV."  Although $2.5 million annually enabled Building Maintenance to address a
significant poron of crical HVAC repairs, there is sll a large, unfunded backlog of maintenance and repair issues that need to be addressed.  This
project addresses unfunded, unprogrammed HVAC repairs to improve air quality at Recreaon Centers.

History and Current Status
This project is funded through the American Rescue Plan Act. Addional $750,000 were redirected from ARPA business relief iniaves and project
PG100589 "Central Ulity Plan Enhancements" to this project on January 17, 2023.  

Operang Budget Impact Comments
This project will not impact the operang budget.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/21 - 06/22 400,000

Construcon 07/22 - 06/24 3,950,000

Conngencies 12/21 - 06/24 50,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,400,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,400,000

  Total Funding: 4,400,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100437 Title: VA Aquarium Bldg Systems & Facility Infrastructure II Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

15,779,940 7,172,700 1,434,540 1,434,540 1,434,540 1,434,540 1,434,540 1,434,540

Descripon and Scope
This project provides for the replacement of building systems at the Virginia Aquarium to ensure they meet the American Museum Standards. This will
involve all building systems such as heang, venlaon and air condioning, electrical, plumbing, and roofing. Most of the building system items in this
project are on a projected life cycle (e.g. emergency generators, chillers and air handlers, fire alarm systems, water heaters, roofs); therefore, the
programmed replacement provides for the replacement of all of the operang systems at the Aquarium based on a recommended schedule.

Purpose and Need
This project establishes an on-going program of rehabilitaon and replacement for interior and exterior building systems for this heavily used facility. It is
required to maintain the safety, security, reliability, energy efficiency, and appearance of the Aquarium's structures and operang systems.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a connuaon of project 3-146 VA Aquarium Bldg Systems & Facility Infrastructure.

Operang Budget Impact Comments
Operang budget impacts are not ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/18 - 06/30 15,779,940
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 15,779,940

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 15,779,940

  Total Funding: 15,779,940

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100445 Title: Various Buildings HVAC Rehabilitaon & Renewal IV Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

30,000,000 15,000,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000

Descripon and Scope
This project provides for the rehabilitaon or renewal of heang, venlaon, and air condioning (HVAC) systems for City-owned facilies. It addresses a
backlog of original HVAC equipment which were installed from 1968 to 1984. This project excludes HVAC equipment for fire staons and parks &
recreaon facilies, which are included in separate projects. It includes rehabilitaon and replacement of exisng systems at the Fire Training Center as
well as for libraries.  

Purpose and Need
Since many of the buildings were constructed in the 1970s, many of the HVAC systems in City buildings are old, in poor repair, and require major
component replacements.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of project 3-136 Various Buildings HVAC Rehabilitaon and Renewal Phase III.

Operang Budget Impact Comments
Operang budget impacts are not ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 06/30 1,000,000

Construcon 07/18 - 06/30 29,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 30,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 30,000,000

  Total Funding: 30,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100446 Title: Various Buildings Rehabilitaon and Renewal IV Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

48,904,656 26,104,656 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000

Descripon and Scope
This project provides for rehabilitaon and renewal of interior and exterior systems for City-owned buildings/facilies. It addresses a backlog of original
roofs, which were installed from 1968 to 1984. It excludes roofs for fire staons and parks & recreaon facilies, which are included in separate projects. It
includes rehabilitaon and replacement of the Fire Training Center's exisng facility and libraries. In addion, this project supports the City's poron of roof
replacement of the Adult Training Center (ATC) at Tidewater Community College and various ADA upgrades and improvements.  Some of the larger
plans of programmed work includes: roof replacements for Buildings 19, 21, the Correconal Center, and the Oceanfront Library, as well as parking lot
repairs to Buildings 9, 11, and the Public Works and Public Ulies Dam Neck Facilies. The scope of this project also includes renovaon of the front
counter, including construcon and furniture, of the Juvenile and Domesc Relaons Court to provide proper access for residents and employees.   

Purpose and Need
Because of the age of City-owned buildings, roofs are in poor repair and various building components and systems need to be replaced or repaired.
Repair and rehabilitaon are needed to maintain efficiently funconing facilies and preserve City assets.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of project 3-137, Various Buildings Rehabilitaon and Renewal Phase III. In
September 2018, the City Council approved a transfer of $167,166 from CIP 3-503 Housing Resource Center for electrical upgrades at the Farmers
Market. In FY 2019, $80,000 was transferred to this project to provide for enhanced security features in the City Aorney' s Office within Building 1. In
addion, a total of $2,698,406 has been transferred into this project for the remediaon of Building 2, as well as relocaon of staff following the events of
5/31/19. In FY 2024-25, $1.2 million is being transferred for this project from Arc Flash Migaon. 

Operang Budget Impact Comments
Operang budget impacts are not ancipated to occur.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 06/30 500,000

Construcon 07/18 - 06/30 48,404,656
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 48,904,656

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 48,904,656

  Total Funding: 48,904,656

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100608 Title: Virginia Aquarium Animal Holding Facility Improvements Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District:  6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,321,715 4,321,715 - - - - - - -

Descripon and Scope
 This project provides for the repair by replacement of animal holding building structures at the Virginia Aquarium to enhance animal welfare and to
ensure compliance with standards established by the Associaon of Zoos and Aquariums, the U.S. Department of Agriculture, and other accreding
agencies.  The project includes the full replacement of the exisng 3,200 SF Virginia Aquarium animal care holding facility with a state-of-the-art, mul-
funconal facility that is capable of housing animals essenal to the Virginia Aquarium’s educaonal and conservaon mission.  The project also includes
enhancements to animal care holding areas throughout the Virginia Aquarium’s other buildings, such as upgrades to enclosures and access, mechanical
and filtraon components, environmental equipment, controls, and Supervisory Control and Data Acquision (SCADA) system(s).

Purpose and Need
 Changes in animal welfare awareness in zoo and aquarium sengs is driving increased review and scruny of infrastructure and supporng systems
essenal to providing care for the animals.  Advances in technology necessitate improvements in filtraon methods, controls, and data acquision.
 Current animal care environmental equipment needs to be upgraded to meet industry standards. While the animal holding spaces meet the minimum
requirements established by accreding agencies, the facility cannot be reconfigured or evolve as standards change.  The capacity of the Aquarium to
provide quality educaonal animal programs is limited. Upgraded facilies will allow the Aquarium to expand up-close educaonal animal programs that
guests expect.

History and Current Status
 This project first appeared in the FY 2022-23 CIP as an out-of-cycle CIP submission.  In 2021, the American Rescue Plan Act established a program to
provide $16B in grants to venues that were unintenonally shuered in 2020 and 2021 due to COVID-19.  Applicants for grant funding were eligible to
receive 45% of their gross 2019 revenue. These funds are intended to reimburse the cost of salaries in the prior fiscal year.  The Virginia Aquarium lost
significant revenue while closed from March 2020 through June 2020.  The Aquarium applied for a grant and on July 21, 2021, and the City was awarded
$4,486,715.06 for the Virginia Aquarium.  The grant does not require a local match, and funds are to solely benefit the shuered venue.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 11/21 - 06/22 200,000

Furniture and Fixtures 07/22 - 06/25 470,000

Construcon 07/22 - 06/25 3,315,000

Site Work 07/22 - 06/25 200,000

Conngencies 11/21 - 06/25 136,715
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,321,715

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,321,715

  Total Funding: 4,321,715

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100463 Title: Virginia Aquarium Renewal and Replacement III Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,056,019 3,456,019 600,000 600,000 600,000 600,000 600,000 600,000

Descripon and Scope
This project increase will fund the design, construcon, electrical, plumbing, equipment, and all associated ulity upgrades and costs for Aquarium life
support upgrades and maintenance.  This project is for refurbishment, replacement, improvement, and renewal of infrastructure items necessary for the
operaon of the Virginia Aquarium.  Items include but are not limited to: animal life support systems, animal habitat structures, animal care equipment,
operaonal equipment, cket printers and related components, and security equipment.  Funding for specialized diagnosc equipment and required
material handling equipment is also provided.  

Purpose and Need
Given the heavy usage of the facility, planned replacement and renewal are essenal for the connued operaons of the facility. This funding is crical for
emergency life support purchases and repairs. It will provide planned upgrades and alteraons to animal habitats in order to maintain compliance with
governmental agencies (e.g. United States Department of Agriculture, Department of Environmental Quality and the Fish and Wildlife Service) as well as
accreditaon agencies (e.g. Associaon of Zoos and Aquariums, Internaonal Marine Animal Trainer's Associaon, and Alliance of Marine Mammal Parks
and Aquariums).

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of project 3-278 Virginia Aquarium Renewal and Replacement II. In FY 2024-25,
$156,815 is being transferred to this project from the VA Aquarium Monument Sign project.  

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/19 - 06/30 7,056,019
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,056,019

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,915,415

Private Contribuon 140,604

  Total Funding: 7,056,019

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100670 Title: Voter Registrar Facility Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: Site Acquision District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

17,250,000 - - - - - -17,250,000

Descripon and Scope
This project is for the purchase of 500 Studio Drive for the use of the Voter Registrar including an adjacent 3.28 acres. It also provides funding for buildout
and IT infrastructure needs for the facility. 

Purpose and Need
On March 8, 2023, the City of Virginia Beach Internal Auditor’s Office released findings that the Office of Voter Registraon and Elecons is “inadequate
for efficient operaons” and “experienced difficules that could have been avoided if it had one large office.” On July 11, 2023, City Staff provided a
briefing to City Council seeking guidance for how to accommodate the needs for the Voter Registrar Department, specifically for elecons operaons,
training for elecon officials, ballot processing and secure storage for elecon technology and ballots. City Council provided the direcon to search for a
facility to that would allow for the consolidaon of all operaons in a singular locaon. The purchase of this property allows for the consolidaon of five
current facilies. It also provides more centralized access to Virginia Beach voters, including locaon on a bud line and nearby access to major roadways.

History and Current Status
This project was established by City Council on February 20, 2024 and is primarily funded by the General Fund, as well as $2,561,742 from the American
Rescue Plan Act.  

Operang Budget Impact Comments
Operang budget impacts are incorporated into the FY25 budget. These are expected to include ulity and custodial needs of the facility. 

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Site Acquision 02/24 - 06/24 14,250,000

Construcon 05/24 - 09/24 3,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 17,250,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

  Total Funding:

Means of Financing

17,250,000

17,250,000

 Local Funding:

FY 2024-25 to FYU 2029-30 130 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100677 Title: Waste Management Facility Replacement Status: Proposed

Category: Buildings and Assets Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,262,245 - 294,040 1,968,205 - - - - -

Descripon and Scope
This project provides funding to relocate the current Waste Management administraon Office from its current locaon on Holland Rd comprised of
approximately 2400 square feet.  Funding includes the necessary planning programming to provide adequate office space of approximately 3500 square
feet – 4000 square feet for the current and future funcons of the operaon.  This includes the customer call center which requires suitable workspace
(phones, monitors, towers, and other office types of equipment), administrave office (both open and closed) and provides adequate work and storage
space to meet the needs of the operaon. Locaon to be determined.    

Purpose and Need
This project will provide a new facility that can adequately accommodate the current Waste Management facility and beer serve cizens of Virginia
Beach.  

History and Current Status
This project first appeared in the FY 2024-25 CIP. It is supported by Public Facility Revenue Bonds and is expected that future debt payments will be paid
by the Waste Management Enterprise Fund. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/24 - 07/25 294,040

Furniture and Fixtures 07/26 - 07/30 180,000

Construcon 07/26 - 07/30 1,095,760

Site Work 07/25 - 07/30 582,870

Conngencies 07/26 - 07/30 109,575
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,262,245

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,262,245

  Total Funding: 2,262,245

Means of Financing
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Total
Project # and Project Title/Funding Source Appropriations

to Date
FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed
Costs

Flood Protection Section
PG100516: Bow Creek Stormwater Park       76,895,850 -                    -   -    -  -  - 76,895,850
PG100275: Central Resort District 21st & Baltic Drainage          1,800,000 -                    -   -    -  -  - 1,800,000
PG100061: Central Resort District - 24th Street Culvert          5,100,000 -                    -   -    -  -  - 5,100,000
PG100062: Central Resort District Drainage Improvements       90,500,000 -                    -   -    -  -  - 90,500,000
PG100596: Church Point / Thoroughgood BMP and Conveyance Improvements       35,900,000 -                    -   -    -  -  - 35,900,000
PG100126: College Park and Level Green Drainage Improvements          3,121,000 -                    -   -    -  -  - 3,121,000
PG100153: Eastern Shore Drive Cape Henry Canal Phase II       12,238,019 -                    -   -    -  -  - 12,238,019
PG100598: Eastern Shore Drive Cape Henry Drive Street Drainage Improvements, 1G             940,000 -                    -   -    -  -  - 940,000
PG100538: Eastern Shore Drive - Elevate Lynnhaven Drive          4,016,130 -                    -   -    -  -  - 4,016,130
PG100167: Eastern Shore Drive Lynnhaven Colony Park Pump Station       15,967,480 -                    -   -    -  -  - 15,967,480
PG100150: Eastern Shore Drive Lynnhaven Drive Pump Station       14,371,504 -                    -   -    -  -  - 14,371,504
PG100597: Eastern Shore Drive North Shore Drive Street Drainage Improvements, 1F          3,450,371 -                    -   -    -  -  - 3,450,371
PG100599: Eastern Shore Drive Poinciana Pump Station          8,200,000 -                    -   -    -  -  - 8,200,000
PG100539: Eastern Shore Drive Vista Circle Pump Station -                    -   -                    -    -  -  -                      -   
PG100601: First Colonial Road and Oceana Boulevard Drainage Improvements          4,346,663 -                    -   -    -  -  - 4,346,663
PG100595: Lake Bradford/Chubb Lake Pump Station & Outfall       78,200,000 -                    -   -    -  -  - 78,200,000
PG100273: Neighborhood SW Infrastructure Improvements II          6,232,911 -                    -   -    -  -  - 6,232,911
PG100280: North Lake Holly Watershed       26,151,135 -                    -   -    -  -  - 26,151,135
PG100504: Parcel Level Flood Mitigation Program          2,500,000 -                    -   -    -  -  - 2,500,000
PG100517: Princess Anne Plaza North London Bridge Creek Pump Station       60,900,000 -                    -   -    -  -  - 60,900,000
PG100548: Pungo Ferry Road Improvements       11,500,000 -                    -   -    -  -  - 11,500,000
PG100603: Sandbridge/New Bridge Intersection Improvements          7,990,000 -                    -   -    -  -  - 7,990,000
PG100365: Sea Level Rise/Recurrent Flooding Analysis          5,390,040 -                    -   -    -  -  - 5,390,040
PG100600: Seatack Neighborhood Drainage Improvements          6,925,000 -                    -   -    -  -  - 6,925,000
PG100388: South Lake Holly Watershed       16,009,587 -                    -   -    -  -  - 16,009,587
PG100551: Stormwater Green Infrastructure       49,811,400 -                    -   -    -  -  - 49,811,400
PG100582: Stormwater Infrastructure Cost Participation          4,000,000   2,000,000   2,000,000   2,000,000   2,000,000   2,000,000   2,000,000     16,000,000 
PG100578: Stormwater Project Administration          4,000,000   1,000,000   1,000,000   1,000,000   1,000,000   1,000,000   1,000,000     10,000,000 
PG100406: SWM Master Planning, Analysis, and Inventory       19,572,766  -  -  -  -  -  - 19,572,766
PG100604: The Lakes Flood Barriers          3,600,000  -  -  -  -  -  - 3,600,000
PG100418: The Lakes - Holland Road Gate          8,507,000  -  -  -  -  -  - 8,507,000
PG100521: The Lakes South London Bridge Creek Channels and Gate          2,700,000  -  -  -  -  -  - 2,700,000
PG100512: USACE Regional Coastal Storm Risk Management Study          1,500,000   1,050,000   1,100,000   1,622,000  -  -  -       5,272,000 
PG100602: West Neck Creek Bridge       69,000,000  -  -  -  -  -  - 69,000,000
PG100486: Windsor Woods Drainage       34,687,150  -  -  -  -  -  - 34,687,150
PG100605: Windsor Woods Flood Barriers       13,157,500  -  -  -  -  -  - 13,157,500
PG100487: Windsor Woods Pump Station       41,946,000  -  -  -  -  -  - 41,946,000
PG100553: Windsor Woods - Thalia Creek/Lake Trashmore Imp.          3,346,500  -  -  -  -  -  - 3,346,500
PG100488: Windsor Woods Tide Gate       21,209,000  -  -  -  -  -  - 21,209,000
Total     775,683,006   4,050,000   4,100,000   4,622,000   3,000,000   3,000,000   3,000,000  797,455,006

ATD Local Funding     761,903,559  -  -  -  -  -  761,903,559
Pay-As-You-Go - Flood Protection - 1,000,000   1,000,000   1,000,000   1,000,000   1,000,000   1,000,000 6,000,000
Fund Balance - General Fund - 1,050,000   1,100,000   1,622,000 -                    -   -         3,772,000 
Retained Earnings - Storm Water Utility - 2,000,000   2,000,000   2,000,000   2,000,000   2,000,000   2,000,000     12,000,000
Federal Contribution          6,120,607  -  -  -  -  -  - 6,120,607
State Contribution          7,658,840  -  -  -  -  -  - 7,658,840
Total 775,683,006 4,050,000 4,100,000 4,622,000 3,000,000 3,000,000 3,000,000 797,455,006

Un-Appropriated Subsequent Years

Capital Projects

Means of Financing

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100516 Title: Bow Creek Stormwater Park Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

99,921,150 76,895,850 - - - - - - 23,025,300

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project. It includes design, acquision
of property, and construcon of the conversion of Bow Creek Golf Course in the Princess Anne Plaza neighborhood into a park with stormwater storage.
Design and construcon of the excavated lakes and park amenies are included.  The project will be constructed in 2 phases.

Purpose and Need
This project will improve stormwater management within the Princess Anne Plaza neighborhood and relieve widespread flooding. Princess Anne Plaza is
located in a low-lying area that is flooded by moderate to severe rain and high des. Without a major stormwater storage facility, the Princess Anne Plaza
neighborhood will connue to flood during moderate to severe rain and de events.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout project of Princess Anne Plaza Drainage Improvements Phase I (CIP 100315). The
design was funded parally by 100315, Princess Anne Plaza Drainage Improvements Phase I. The project was previously known as Princess Anne Plaza
Golf Course Conversion. In FY 22, $6,689,000 was transferred from this CIP (100516) to the Windsor Woods Tide Gate Project (CIP 100488) to cover a
funding shorall for construcon in CIP 100488.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/23 - 05/30 8,181,210

Design 07/20 - 03/25 8,544,781

Site Acquision 07/24 - 01/26 2,350,000

Private Ulity Adjustments 03/25 - 03/26 600,000

Construcon 07/23 - 05/30 66,974,736

Conngencies 07/17 - 05/30 13,270,423
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 99,921,150

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 76,895,850

  Total Funding: 76,895,850

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100275 Title: Central Resort District 21st & Balc Drainage Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

15,000,000 1,800,000 - - - - - - 13,200,000

Descripon and Scope
This project is part of the Central Resort District Flood Protecon Program Master Project. It includes study, design, property acquision, and construcon
of storm drainage system improvements at the intersecon of 21st Street and Balc Avenue and a new storm drain pipe system to direct stormwater from
the intersecon to the exisng 16th Street stormwater pump staon and proposed drainage improvements with the Beach Garden Park pump staon to
reduce flooding. Significant improvements may need to be incorporated into the exisng 16th Street stormwater pump staon to accommodate addional
runoff from the addional drainage area.  The Central Resort including 16th St PS is being evaluated holisically with consideraon to development and
infrastructure projects in the araa to opmize flood reducon strategies.All 3 projects are being evaluated simultaneously during the PER (Final 2024) to
study the hydraulics and flooding impacts of the tributary area to Beach Garden Park, the 16th Street Pump Staon, and the culverts along Lile Neck
Creek drainage ditch between I-264 and Laskin Road.

Purpose and Need
This project will improve drainage within the project area to relieve widespread flooding at the intersecon of 21st Street and Balc Avenue. This
intersecon is located within a low-lying area that floods during moderate rainfall and high des. An Alternave Analysis Report developed in 2016-17
recommended stormwater system improvements to relieve street and residenal structure flooding during moderate rainfall events. By redirecng some of
the stormwater to drain to the 16th Street stormwater pump staon and the proposed Beach Garden Park pump staon, the area can be beer protected
from high des as well as moderate-heavy rainfall events.

History and Current Status
This project first appeared in the FY 2019-20 CIP, as a breakout phase of CIP 100062 Central Resort District Drainage Improvement. This project is one
of three that will be included in a future Design-Build Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 09/22 - 08/25 825,000

Design 10/26 - 05/28 1,050,000

Study Only 09/22 - 08/25 782,213

Site Acquision 08/25 - 11/27 1,000,000

Private Ulity Adjustments 08/28 - 09/32 700,000

Construcon 08/28 - 09/32 8,600,000

Conngencies 09/22 - 09/32 2,042,787
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 15,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,800,000

  Total Funding: 1,800,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100061 Title: Central Resort District - 24th Street Culvert Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,200,000 5,100,000 - - - - - - 100,000

Descripon and Scope
This project is part of the Central Resort District Flood Protecon Program Master Project. It includes the study, design, property acquision, and
construcon of storm drainage system improvements within the drainage ditch of Lile Neck Creek at 24th Street and at Old Virginia Beach Road and
Parks Avenue near the Virginia Museum of Contemporary Art (MOCA). This project is associated with CIP 100062, Central Resort District Drainage
Improvements, and CIP 100275, 21st St and Balc Avenue Drainage Improvements. All 3 projects are being evaluated simultaneously during the PER
(Final 2024) to study the hydraulics and flooding impacts of the tributary area to Beach Garden Park, the 16th Street Pump Staon, and the culverts along
Lile Neck Creek drainage ditch between I-264 and Laskin Road.

Purpose and Need
This project will improve drainage within the project area to reduce the flooding impacts and improve drainage capacity to deliver stormwater to a
proposed pump staon(s) with in the vicinity of Beach Garden Park. An Alternave Analysis Report developed in 2016-17 recommended stormwater
 system improvements to relieve street and residenal structure flooding during moderate rainfall events within the 24th Street area.

History and Current Status
This project first appeared in the FY 2019-20 CIP, as a breakout phase of CIP 100062 Central Resort District Drainage Improvement. This project is one
of three that will be included in a future Design-Build Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 08/28 - 09/32 286,000

Design 10/26 - 05/28 334,800

Study Only 09/22 - 08/25 265,200

Private Ulity Adjustments 08/28 - 09/32 300,000

Construcon 08/28 - 09/32 3,400,000

Conngencies 09/22 - 09/32 614,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,200,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,100,000

  Total Funding: 5,100,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100062 Title: Central Resort District Drainage Improvements Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

92,800,000 90,500,000 - - - - - - 2,300,000

Descripon and Scope
This project will study, design, and construct storm drainage improvements to reduce flooding within the Central Resort District. The project area is
approximately 600 acres and extends from Atlanc Avenue to the east, the Convenon Center to the west, Laskin Road to the north including the Old
Beach neighborhood, and 17th Street to the south. The improvements will include, but are not limited to, storm drainage and culvert system
improvements, stormwater pump staons, ocean ouall systems, and dal backflow prevenon devices. This project will build upon the alternave
concept of draining most of the project area through dal waters from MOCA to the water-body located adjacent to Kilborne Court/Beach Garden Park
(south of Laskin Road). The waterbody drains by gravity under Laskin Road and potenally can be pumped into the Atlanc Ocean during high dal
events and extreme rainfall events. This project will be constructed in mulple phases coordinang the drainage improvements with the future
development of the Central Resort District.

Purpose and Need
The Central Resort District is one of the oldest areas in the City, and is served by a limited drainage system. As a result, this area experiences stormwater
flooding which impacts the street system and public and private property. Under exisng condions, the area experiences both nuisance and significant
flooding, which can be aributed to a combinaon of low lying areas, minimum storm drain pipe capacity, dal flooding, large runoff volumes and high
peak flows. An evaluaon study was completed in 2017, which reviewed the available maximum capacity of the drainage ditch located north of MOCA;
the pump staon capacity to pump from the Beach Garden Park water body into the Atlanc Ocean; the force main pipe route necessary to pump from a
proposed pump staon to the Atlanc Ocean; a Tide gate at Laskin Road; the availability to install a gravity storm pipe from 21st Street to Beach Garden
Park waterway along Balc Ave and redirecng some drainage to the 16th St Pump Staon.

History and Current Status
This project first appeared in the FY 2016-17 CIP. This project is one of three that will be included in a future Design-Build Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 08/28 - 09/32 5,119,000

Design 10/26 - 05/28 6,787,700

Study Only 09/22 - 08/25 4,380,087

Site Acquision 08/25 - 11/27 6,500,000

Public Ulity Adjustment 08/28 - 09/32 6,000,000

Construcon 08/28 - 09/32 59,900,000

Conngencies 09/22 - 09/32 4,113,213
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 92,800,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

90,500,000Local Funding 

  Total Funding: 90,500,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100596 Title: Church Point  Thoroughgood BMP and Conveyance Improvements Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

45,660,000 35,900,000 - - - - - - 9,760,000

Descripon and Scope
This project is part of the Lake Bradford/ Chubb Lake Flood Protecon Program Master Project. It includes design, property acquision, private ulies,
inspecons, and construcon of improvements to alleviate widespread flooding due to moderate rain events impacng the Church Point, Thoroughgood,
and adjacent neighborhoods, along with porons of Pleasure House Road and Northampton Boulevard US13. Improvements may include storm drain
pipe and structure improvements, stormwater conveyance channel improvements, channel maintenance clearing, ouall improvements, stormwater pump
staons, roadway improvements, and stormwater management/BMP facilies.

Purpose and Need
This project is part of the mul-phase engineering project to help to alleviate widespread flooding within the Lake Bradford and Chubb Lake drainage
basin during heavy rainfall and coastal storm events. The current storm drain pipes and stormwater management facilies in the Church Point,
Thoroughgood, and adjacent neighborhoods do not have sufficient capacity for storm events which contributes to causing localized roadway and structure
flooding. Drainage improvements are necessary to provide addional capacity for the storm drain piping system and provide addional storage for
stormwater runoff.

History and Current Status
This project first appeared in the FY 2022-23 capital improvement program and is a breakout project of the Lake Bradford and Chubb Lake Project (CIP
100229). A Preliminary Engineering Report (PER) was developed and a stormwater management facility along with large storm drain pipes are
recommended in the vicinity of Thoroughgood and Church Point neighborhoods.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 08/24 - 02/27 3,400,000

Site Acquision 03/25 - 02/27 750,000

Private Ulity Adjustments 02/27 - 02/28 2,260,000

Construcon 08/28 - 05/31 31,640,000

Conngencies 08/24 - 05/31 7,610,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 45,660,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 35,900,000

  Total Funding: 35,900,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100126 Title: College Park and Level Green Drainage Improvements Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,121,000 3,121,000 - - - - - -

Descripon and Scope
This project will improve drainage inadequacies in the exisng subdivision system as idenfied in FY 2001-02 based upon severe roadway flooding. This
project will include evaluang the exisng drainage system to idenfy areas for improvement, as well as, acquision, design, and construcon

Purpose and Need
As a pre-1970 neighborhood, this project will improve moderate to severe roadway/property flooding that occurs within the exisng College Park and
Level Green neighborhoods during moderate rainfall events. Upgrades to the exisng ouall systems will enhance the drainage performance to minimize
roadway and property flooding. This project includes four permanent drainage easements for maintenance access to exisng BMPs and culverts.

History and Current Status
This project first appeared in the FY 2013-14 CIP, but was idenfied for flood protecon needs in the FY 2002-03 CIP under project 100406 SWM Master
Planning, Analysis, and Inventory. Cleaning and CCTV inspecon of the problem areas of the exisng drainage system in 2018 idenfied areas requiring
maintenance dredging and pipe cleaning/repair. The project evaluaon and the CCTV informaon will be incorporated into the Master Watershed Model.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 06/23 267,000

Site Acquision 07/23 - 06/23 20,000

Construcon 09/21 - 12/24 2,500,000

Conngencies 07/23 - 12/24 334,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,121,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,121,000

  Total Funding: 3,121,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100153 Title: Eastern Shore Drive Cape Henry Canal Phase II Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

12,238,019 12,238,019 - - - - - - -

Descripon and Scope
This project is part of the Eastern Shore Drive Flood Protecon Program Master Project. It includes design, property acquision, and construcon of ulity
and drainage improvements along Cape Henry Canal and adjacent side streets located to the north of Cape Henry Drive with Beech Street located to the
east and Kleen Street to the west.

Purpose and Need
This project is interconnected with the Eastern Shore Drive – Lynnhaven Drive Pump Staon project (CIP 100150) and the Eastern Shore Drive –
Lynnhaven Colony Park Pump Staon project (CIP 100167). The three projects work together to improve stormwater management within the Lynnhaven
Colony neighborhood and relieve widespread flooding. Porons of Lynnhaven Colony are located in low-lying areas that flood during moderate to severe
rainfall events and high des. This facility is the main conveyance channel for the Lynnhaven Colony watershed and will provide the necessary hydraulic
connecons to the proposed Lynnhaven Colony Park Pump Staon and Lynnhaven Colony Drive Pump Staon.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout project of Eastern Shore Drive Drainage Phase I (CIP 100154). A Preliminary
Engineering Report was developed in 2017-18 and recommended these storm drain improvements to relieve street and residenal structure flooding
during moderate rainfall and dal events. This project will construct Cape Henry Canal Phase II widening and deepening as well as relocang a gravity
sanitary sewer trunkline from underneath the exisng canal to Cape Henry Drive. Addionally, the widening and deepening project will now be combined
with three other Eastern Shore Drive Drainage projects (100150, 100167 & 100538) as part of a recent FEMA BRIC Grant that was awarded August
2023.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 02/25 - 03/28 1,001,941

Design 12/21 - 09/24 356,618

Site Acquision 12/21 - 09/24 100,000

Construcon 02/25 - 03/28 9,507,510
Conngencies 12/21 - 03/28 1,271,950

Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 12,238,019
Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 12,238,019

  Total Funding: 12,238,019

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100598 Title: Eastern Shore Drive Cape Henry Drive Street Drainage Improvements, 1G Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,696,066 940,000 - - - - - - 3,756,066

Descripon and Scope
This project is part of the Eastern Shore Drive Flood Protecon Program Master Project. It includes design, property acquision, and construcon of
drainage improvements within the Eastern Shore Drive area, roughly just east of Jade Street to West Great Neck Road, along the south side of Cape
Henry Drive. The improvements include, but are not limited to stormwater collecon systems, new roadway curb & guer, ouall systems, and backflow
prevenon devices. This project will be designed and constructed with CIP 100597, Eastern Shore Drive - North Shore Drive Street Drainage
Improvements, 1F.

Purpose and Need
The project area is increasingly affected by high dal elevaons and coastal storms. The improvements are needed to provide an adequate level of flood
protecon for the area. This project focuses on the south side of Shore Drive, improving the older drainage systems along Cape Henry Drive. Drainage
improvements will occur at 7 side streets and may include curb and guer, valley guers, rolled curb, and storm piping/drainage inlets.

History and Current Status
This project first appeared in the FY 2022-23 CIP, and is funded by the November 2021 bond referendum. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 01/25 - 06/27 56,038

Design 12/22 - 03/25 354,454

Site Acquision 09/24 - 01/25 100,000

Construcon 09/25 - 06/27 3,402,896

Conngencies 12/22 - 06/27 782,678
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,696,066

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 940,000

  Total Funding: 940,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100538 Title: Eastern Shore Drive - Elevate Lynnhaven Drive Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,016,130 4,016,130 - - - - - -

Descripon and Scope
This project is for design, property acquision, and construcon of roadway improvements and drainage improvements along West Great Neck Road, Ebb
Tide Road, and Lynnhaven Drive.

Purpose and Need
This project is interconnected with the Eastern Shore Drive - Lynnhaven Colony Park Pump Staon project, the Eastern Shore Drive - Cape Henry Canal
Phase II project and the Eastern Shore Drive - Lynnhaven Drive Pump Staon project. These four projects work together to improve stormwater
management within the Lynnhaven Colony neighborhood. Porons of Lynnhaven Colony are located in low lying areas that flood during moderate to
severe rain and high des. By raising the ground elevaon and connecng to the exisng higher elevaons (ridge lines) within the Lynnhaven Colony
neighborhood, the low lying area located along Cape Henry Drive and Shore Drive will be protected from inundaon via overland dal flow up to elevaon
7.0 feet.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout project of Eastern Shore Drive Drainage (ESDD) Phase I (CIP 100154). A Preliminary
Engineering Report was developed in 2017-18 and recommended these storm drain improvements to relieve street and residenal structure flooding
during moderate rainfall and dal events. This project will now be combined with three other ESDD projects (100150, 100153 & 100167) as part of a
recent FEMA BRIC Grant that was awarded August 2023.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 02/25 - 03/28 445,500

Design 11/22 - 09/24 101,275

Site Acquision 12/21 - 09/24 100,000

Construcon 02/25 - 03/28 2,700,000

Conngencies 11/22 - 03/28 669,355
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,016,130

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,016,130

  Total Funding: 4,016,130

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100167 Title: Eastern Shore Drive Lynnhaven Colony Park Pump Staon Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

15,967,480 15,967,480 - - - - - -

Descripon and Scope
This project is part of the Eastern Shore Drive Flood Protecon Program Master Project. It includes design, property acquision, and construcon of a
stormwater pump staon in the south side of Lynnhaven Colony Park with Kleen Street located to the west, Cape Henry Trail to the south, and Starfish
Road to the east.

Purpose and Need
This project is interconnected with the Eastern Shore Drive - Cape Henry Canal Phase II project (CIP 100153) and the Eastern Shore Drive – Lynnhaven
Drive Pump Staon project (CIP 100150). The three projects work together to improve stormwater management within the Lynnhaven Colony
neighborhood and relieve widespread flooding. Porons of Lynnhaven Colony are located in low-lying areas that flood during moderate to severe rain and
high des. This facility will pump stormwater out of upstream Cape Henry Canal before, during, and aer moderate to severe rainstorm events.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout project of Eastern Shore Drive Drainage Phase I (CIP 100154). A Preliminary
Engineering Report was developed in 2017-18 and recommended these storm drain improvements to relieve street and residenal structure flooding
during moderate rainfall and dal events. This project is being combined with three other Eastern Shore Drive projects (100150, 100153, & 100538) as
part of a recent FEMA BRIC Grant that was awarded August 2023.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 02/25 - 03/28 1,878,670

Design 11/22 - 09/24 423,853

Construcon 02/25 - 03/28 11,611,317

Conngencies 11/22 - 03/28 2,053,640
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 15,967,480

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 15,967,480

  Total Funding: 15,967,480

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100150 Title: Eastern Shore Drive Lynnhaven Drive Pump Staon Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

14,371,504 14,371,504 - - - - - -

Descripon and Scope
This project is part of the Eastern Shore Drive Flood Protecon Program Master Project. It includes design, property acquision, and construcon of a
stormwater pump staon on the north side of Lynnhaven Drive between Cape Henry Canal to the east and West Great Neck Road to the west.

Purpose and Need
This project is interconnected with the Eastern Shore Drive - Cape Henry Canal Phase II project (CIP 100153) and the Eastern Shore Drive – Lynnhaven
Colony Park Pump Staon project (CIP 100167). The three projects work together to improve stormwater management within the Lynnhaven Colony
neighborhood and relieve widespread flooding. Porons of Lynnhaven Colony are located in low-lying areas that flood during moderate to severe rain and
high des. This facility will provide protecon of the eastern side by stopping dewater from flooding the low-lying areas as well as pump stormwater out
of upstream Cape Henry Canal before, during, and aer moderate to severe rainstorm events.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout project of Eastern Shore Drive Drainage Phase I (CIP 100154). A Preliminary
Engineering Report was developed in 2017-18 and recommended these storm drain improvements to relieve street and residenal structure flooding
during moderate rainfall and dal events. This project will now be combined with three other Eastern Shore Drive projects (100153, 100167 & 100538) as
part of a recent FEMA BRIC Grant that was awarded August 2023.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 02/25 - 03/28 1,594,000

Design 11/22 - 09/24 318,254

Site Acquision 12/21 - 09/24 2,100,000

Construcon 02/25 - 03/28 8,484,700

Conngencies 11/22 - 03/28 1,874,550
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 14,371,504

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 14,371,504

  Total Funding: 14,371,504

Means of Financing

FY 2024-25 to FYU 2029-30 143 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100597 Title: Eastern Shore Drive North Shore Drive Street Drainage Improvements, 1F Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,699,909 3,450,371 - - - - - - 249,538

Descripon and Scope
This project is part of the Eastern Shore Drive Flood Protecon Program Master Project. It includes design, property acquision, and construcon of
drainage improvements within the Eastern Shore Drive area, roughly between Starfish Road to Ebb Tide Road on the north side of Shore Drive. The
improvements include but are not limited to, storm drains, stormwater collecon systems, ouall systems, and backflow prevenon devices. This project
will be designed and constructed with CIP 100598, Eastern Shore Drive - Cape Henry Drive Street Drainage Improvements, 1G.

Purpose and Need
The project area is increasingly affected by high dal elevaons and coastal storms. The improvements are needed to provide an adequate level of flood
protecon for the area. This project focuses on the north side of Shore Drive, improving the older drainage system, largely served by infiltraon systems
that have reached their design life expectancy, and connecng to the improved post-constructed Shore Drive Corridor Improvements Phase III project,
CIP 100381. Drainage improvements will occur at 5 side streets and may include curb and guer, valley guers, rolled curb, storm piping/drainage inlets.

History and Current Status
This project first appeared in the FY 2022-23 CIP and was funded by the November 2021 Bond Referendum.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 01/25 - 06/27 56,038

Design 12/22 - 03/25 354,454

Site Acquision 09/24 - 01/25 100,000

Construcon 09/25 - 06/27 2,572,765

Conngencies 12/22 - 06/27 616,652
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,699,909

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,450,371

  Total Funding: 3,450,371

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100599 Title: Eastern Shore Drive Poinciana Pump Staon Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

18,463,900 8,200,000 - - - - - - 10,263,900

Descripon and Scope
This project is part of the Eastern Shore Drive Flood Protecon Program Master Project. It includes design, property acquision, and construcon of the
replacement Poinciana Stormwater Pump Staon located on the south side of Poinciana Drive between Bayberry Street to the east and Sandalwood
Road to the west.

Purpose and Need
The exisng Poinciana Pump Staon is over 40 years old and parts of the facility are nearing the end of their useful life. This project will improve
stormwater management in the Cape Story by the Sea neighborhood as well as improve the capacity of the pump staon. The Cape Story by the Sea
neighborhood area is low lying and floods during moderate to severe rain and high des. This facility will provide protecon through pumping stormwater
during moderate to severe rain storm events.

History and Current Status
This project first appeared in the FY 2022-23 CIP. This project is a breakout project of project CIP 7-151, 100154 Eastern Shore Drive Drainage
Improvements Phase I. Site acquision is being funded from that CIP. A Preliminary Engineering Report which was developed in 2017-18, recommended
replacing this pump staon to relieve street and Residenal structure flooding during moderate rainfall and dal events. The exisng Poinciana Pump
Staon will remain in service while the new staon is constructed.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 05/25 - 01/28 1,897,000

Design 12/22 - 11/24 1,494,837

Site Acquision 05/24 - 11/24 400,000

Private Ulity Adjustments 05/25 - 01/28 100,000

Construcon 05/25 - 01/28 11,494,745

Conngencies 12/22 - 01/28 3,077,318
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 18,463,900

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 8,200,000

  Total Funding: 8,200,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100539 Title: Eastern Shore Drive Vista Circle Pump Staon Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

19,560,000 - - - - - - - 19,560,000

Descripon and Scope
This project is part of the Eastern Shore Drive Flood Protecon Program Master Project. It includes design, property acquision, and construcon of a
stormwater pump staon on the north side of Shore Drive just east of the intersecon with Vista Circle/Page Ave.

Purpose and Need
This project will improve stormwater management in the Shore Drive area west of Jade Ave. This area is low-lying and floods during moderate to severe
rain and high des. This facility will provide protecon by holding back dal water to keep it from flooding the low-lying areas along Jade Avenue, Shore
Drive, and Page Avenue, and will pump down stormwater during and aer moderate to severe rainstorm events.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout project of CIP 7-151, 100154 Eastern Shore Drive Drainage Improvements Phase I. A
Preliminary Engineering Report which was developed in 2017-18, recommended these improvements to relieve street and residenal structure flooding
during moderate rainfall and dal events. The property for this pump staon was formerly planned to be purchased under the project CIP 7-151, 100154
Eastern Shore Drive Drainage Improvements Phase I through a 50% split cost-share with the Shore Drive Corridor Improvements Phase III project, CIP
100381, but now the property acquision will be funded by this CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/24 - 06/26 1,600,000

Site Acquision 11/24 - 11/25 2,500,000

Construcon 01/27 - 09/29 12,200,000

Conngencies 05/24 - 09/29 3,260,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 19,560,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

  Total Funding: -

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100601 Title: First Colonial Road and Oceana Boulevard Drainage Improvements Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,022,220 4,346,663 - - - - - - 2,675,557

Descripon and Scope
This project is part of the Linkhorn Bay Flood Protecon Program Master Project. It includes design, property acquision, and construcon of a
Stormwater Management Facility on a City-owned property between New York Avenue and Southern Boulevard to provide addional runoff storage.
Stormwater will be diverted from the stormwater pipes along Oceana Boulevard. The Stormwater Management Facility will slowly release the stormwater
back into the South Oceana Boulevard stormwater pipes further downstream.

Purpose and Need
This project will provide flood protecon on First Colonial Road and Oceana Boulevard which serves as the main access route to NAS Oceana and
serves as an evacuaon route in a 100-year storm with 3.0 feet SLR. The project also addresses several flood reports that have been documented in the
area and relieves flooding in an area that is both a Strategic Growth Area (SGA) and is considered an economically disadvantaged area. Street flooding
along South First Colonial Road and Indiana Avenue will be resolved, as well as the flooding that occurs on the private property along Indiana Avenue.
This project meets the requirements of the Public Works Design Standards Manual by providing passable streets and eliminang habitable structure
flooding up to the 100-year storm.

History and Current Status
This project first appeared in the FY 2022-23 CIP. In September 2022, this project received a grant from the VA Community Flood Preparedness Fund for
$2,021,662.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 09/24 - 11/25 41,350

Design 01/23 - 04/23 400,000

Private Ulity Adjustments 08/23 - 08/24 195,000

Construcon 04/24 - 11/25 5,215,500

Conngencies 01/23 - 11/25 1,170,370
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,022,220

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,325,000

State Contribuon 2,021,663

  Total Funding: 4,346,663

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100595 Title: Lake Bradford/Chubb Lake Pump Staon & Ouall Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

106,800,000 78,200,000 - - - - - - 28,600,000

Descripon and Scope
This project is part of the Lake Bradford/ Chubb Lake Flood Protecon Program Master Project. The project includes design, property acquision, private
ulies, inspecon services, and construcon of storm drain improvements, flow control, and a large-scale stormwater pump staon complex and
associated improvements with an ouall at/near to the shoreline of the Chesapeake Bay adjacent to Lake Bradford/Chubb Lake.

Purpose and Need
This project is part of the mul-phase engineering project to help to alleviate wide spread flooding within the Lake Bradford and Chubb Lake drainage
basin during coastal storms, heavy rainfall events and/or periods of high des in the Chesapeake Bay. The lakes currently have an inadequate ouall
through Joint Expedion Base Lile Creek and when lake levels and/or des are high, and a heavy rainfall event occurs within the watershed to the lakes,
upstream storm drainage system funcons are greatly affected and localized roadway and structure flooding is experienced. A Preliminary Engineering
Report (PER) was developed and a stormwater pump staon was recommended in the vicinity of Lake Bradford and Chubb Lake to pump stored
stormwater from the lakes to an appropriate ouall before, during, and/or aer heavy rainfall and dal events.

History and Current Status
This project first appeared in the FY 2022-23 CIP and is a breakout project of the Lake Bradford and Chubb Lake Project (CIP 100229). 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 08/22 - 10/26 9,200,000

Site Acquision 12/23 - 01/26 3,910,000

Private Ulity Adjustments 10/26 - 04/30 2,620,000

Construcon 10/26 - 04/30 73,270,000

Conngencies 08/22 - 04/30 17,800,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 106,800,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 78,200,000

  Total Funding: 78,200,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100273 Title: Neighborhood SW Infrastructure Improvements II Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

8,232,911 6,232,911 - - - - - - 2,000,000

Descripon and Scope
This program includes design, property acquision, and construcon to correct drainage problems in various established neighborhoods and other areas
that fall beyond the scope of normal maintenance, but do not meet the criteria to stand as a separate CIP project. New projects are added based on
reported flooding problems and field maintenance reports. Some projects may be subject to jurisdiconal wetlands regulaons.

Purpose and Need
Rainfall and des cause local flooding in many areas of the City. Stormwater infrastructure improvements will be made to improve the drainage system to
relieve flooding. Without these improvements, neighborhood streets will connue to experience localized flooding during heavy rainfall and high dal
events, restricng neighborhood traffic and emergency vehicle response.

History and Current Status
This project first appeared in the FY 2012-13 CIP and connues the iniaves included in project 7-063 Neighborhood Storm Water Infrastructure 
Improvements I. Projects that have been completed under this CIP include; Ocean Park Tidal and Rainfall Flooding Evaluaon & Interim Improvements; 
Indian River Rd. Culvert Replacement; Muddy Creek Rd. Culvert Replacement; Central Resort Area Drainage Study; 24th-1/2 Street Drainage 
Improvements; Thalia Drive Culvert Replacement; Ashville Park Drainage Study; Sherwood Lakes Drainage Study, 50th/51st Street Drainage 
Improvements and preliminary engineering analysis of Myrtle Ave (between 52nd and 53rd Street). Current Acve Projects include Country Club Circle 
Drainage Improvements and Goodspeed Road Pump Staon Assessment. In FY 25, $526,916 was transferred from this CIP to North Lake Holly 
Watershed (CIP 100280) to cover a funding shorall for construcon. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/12 - 06/30 1,683,827

Site Acquision 07/12 - 06/30 428,000

Private Ulity Adjustments 07/12 - 06/30 428,000

Construcon 07/12 - 06/30 4,403,084

Conngencies 07/12 - 06/30 1,290,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 8,232,911

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,232,911

  Total Funding: 6,232,911

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100280 Title: North Lake Holly Watershed Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

26,151,135 26,151,135 - - - - - -

Descripon and Scope
This project will provide for the study, design, property acquision, and construcon of drainage system improvements to serve Beach borough
neighborhoods generally within the area bounded by 17th Street, Parks Avenue, Norfolk Avenue, and Pacific Avenue. This project also includes the
design and construcon of neighborhood revitalizaon improvements, specifically the Lakewood neighborhood area (generally bounded by Pacific
Avenue, 17th Street, Parks Avenue, and Norfolk Avenue). This project has been phased to limit the construcon impacts on the residenal neighborhood
and to accommodate funding. Secons IA, IB, and IC include lake improvements to increase water quality and provide flood relief. Secons II through IV
includes the construcon of the drainage collecon system.

Purpose and Need
The Beach borough neighborhood area is one of the oldest residenal areas in the City, which is served by a limited drainage system. As a result, this
area connues to experience stormwater flooding which impacts the street system, and public and private property. In addion, there is potenal to impact
the water quality of downstream receiving waters by flood events. This project will provide storm drainage system improvements, and reduce the
probability of water quality degradaon to downstream receiving waters.

History and Current Status
This project first appeared in the FY 1997-98 CIP. The project scope was increased for the FY 2000-01 CIP, to include infrastructure revitalizaon
improvements for the Lakewood area neighborhood at an esmated cost of $1,500,000. Funding increased by $2,000,000 in the FY 2008-09 CIP, to
replace funding transferred to project 7-902 North Beach Drainage in FY 2007-08, to preserve the construcon schedule and to account for new cost
esmates. Progress to date includes compleon of Secon IA - Balc Avenue, Secon IB - Norfolk Avenue and Lake Drive, Secon II - 13th Street to
Lake Drive & Balc Avenue, Secon IV - 16th Street between Mediterranean Avenue and Arcc Avenue, and Secon IIIA - 14th Street to 16th Street -
Balc Avenue to Cypress Avenue. The remaining construcon includes Secon IC - North Lake (beginning aer Secon IIIB) and Secon IIIB - 14th
Street to 16th Street - Cypress Avenue to Parks Avenue which is under construcon with the South Lake Holly project (CIP 100388). In FY 2020-21,
$600,000 was transferred to this project from CIP 100388 South Lake Holly Watershed. In FY 2022-23, $1,280,000 was transferred to this project from
CIP 100026 Atlanc Ocean Watershed Stormwater Projects.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/97 - 06/25 1,854,000

Site Acquision 10/01 - 06/25 500,000

Private Ulity Adjustments 01/04 - 06/25 250,000

Construcon 09/05 - 06/25 21,647,135

Conngencies 10/97 - 06/25 1,900,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 26,151,135

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 25,551,135

State Contribuon 600,000

  Total Funding: 26,151,135

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100504 Title: Parcel Level Flood Migaon Program Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,500,000 2,500,000 - - - - - -

Descripon and Scope
This program will provide study, property acquision, and construcon funding for residenal property migaon projects to iniate a parcel flood
migaon program. Stakeholder departments will form a task force and develop a viable and scalable program to provide property owners with flood
migaon. This task force will work to establish a process for the applicaon, review, selecon, and implementaon of an integrated program in
accordance with the recommendaons in the Sea Level Wise Adaptaon Strategy Report, engaging consultants as subject maer experts, where
necessary. Any revenue generated from the program would also be reinvested into the program.

Purpose and Need
This program will eliminate or reduce future flood damage to exisng structures located in the Community Floodplain as shown on the FEMA Flood
Insurance Rate Maps by offering financial and technical assistance to owners to complement the programs currently in place and in accordance with the
recommendaons in the Virginia Beach Sea Level Wise Adaptaon Strategy Report. This program would also greatly assist the City of Virginia Beach
with moving up a class in the Community Rang System (CRS) which could provide an addional five percent discount on flood insurance policies.

History and Current Status
This project first appeared in the FY 2020-21 CIP as directed in the Execuve Summary of the FY 2019-20 Adopted Resource Management Plan under
iniave #5 which states, establish a site acquision policy and acon plan of potenal future uses of those properes related to flood migaon. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Study Only 07/20 - 06/29 500,000

Site Acquision 07/20 - 06/29 750,000

Construcon 07/20 - 06/29 1,000,000

Conngencies 07/20 - 06/29 250,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,500,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,500,000

  Total Funding: 2,500,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100517 Title: Princess Anne Plaza North London Bridge Creek Pump Staon Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

156,481,000 60,900,000 - - - - - - 95,581,000

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project. It includes the design, property
acquision, and construcon of a de gate, stormwater pump staon, and de barriers along the London Bridge Creek at the South Lynnhaven Road
crossing.

Purpose and Need
This project will improve stormwater management within the Princess Anne Plaza neighborhood and relieve widespread flooding. Princess Anne Plaza is
located in a low lying area that is flooded by moderate to severe rain and high des. A preliminary engineering report was developed and published on
April 5, 2018. The plan recommended a de gate, stormwater pump staon, and de barriers in the vicinity of London Bridge Creek north of the South
Lynnhaven Road crossing. These facilies are needed to migate dal flooding in Princess Anne Plaza and will pump out stored stormwater before,
during, and aer moderate to severe rain storm events. Barriers will provide protecon from the 100- year (FEMA 1% Annual Chance) flood.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout phase of 100315, Princess Anne Plaza Drainage Improvements - Phase I. This
project is funded by the November 2021 bond referendum and is one of seven projects that will be designed and constructed under a single Design-Build
Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/22 - 12/25 16,900,000

Site Acquision 03/23 - 07/25 4,800,000

Private Ulity Adjustments 12/25 - 06/31 2,500,000

Construcon 12/25 - 06/31 111,870,000

Conngencies 05/22 - 06/31 20,411,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 156,481,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 60,900,000

  Total Funding: 60,900,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100548 Title: Pungo Ferry Road Improvements Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

36,100,800 11,500,000 - - - - - - 24,600,800

Descripon and Scope
This project is part of the Southern Rivers Flood Protecon Program Master Project. It will raise Pungo Ferry Road from Blackwater Road to the west side
of the Pungo Ferry Road Bridge approach, a distance of approximately 2 miles. The road will be raised to minimize recurring flooding and address sea
level rise where praccable. The project will include shoulder and fill slope improvements. Streetlights do not exist beyond the Pungo Ferry Bridge and will
not be included with this project. Traffic control will be designed to allow construcon with single-lane closures.

Purpose and Need
Pungo Ferry Road has experienced periodic closures due to flooding.  These closures have been the result of major rainfall events including hurricanes,
but also wind-driven events that have lile or no rainfall.  The roadway is surrounded by wetlands, which in some locaons, extend up to the edge of the
pavement.  In these locaons, the shoulders are very so, making recovery difficult or impossible if a motorist drives off the roadway.  Pungo Ferry Road
is the only east-west connector in the southern part of the City.  A closure of this roadway requires a 19-mile detour for residents and agriculture vehicles.
 The proposed intersecon improvements will reduce the number of closures due to flooding and also increase safety by providing lane widths and
shoulders that meet current standards.

History and Current Status
This project first appeared in the FY 2020-21 CIP in the Roadways secon. It was moved to Flood Protecon in FY 2022-23's CIP as it was funded by the
November 2021 bond referendum. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/22 - 08/27 1,415,000

Site Acquision 01/25 - 01/27 269,000

Construcon 08/27 - 02/31 28,400,000

Conngencies 12/22 - 02/32 6,016,800
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 36,100,800

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 11,500,000

  Total Funding: 11,500,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100603 Title: Sandbridge/New Bridge Intersecon Improvements Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,990,000 7,990,000 - - - - - - -

Descripon and Scope
This project is part of the Southern Rivers Flood Protecon Program Master Project. It includes design, property acquision, and construcon to raise
New Bridge Road, construct a box culvert under New Bridge Road, and road and shoulder improvements on Sandbridge Road to increase safety at the
New Bridge Road/Sandbridge Road intersecon and to reduce the need for road closures due to flooding from the adjacent Ashville Creek. 

Purpose and Need
The Sandbridge Road corridor is characterized by sharp S-curves and so shoulders that make navigang the roadway difficult. The roadway is also lined
by woods and wetlands that make leaving the roadway extremely dangerous. The purpose of this project is to address roadway flooding while adding
turning movements at the intersecon of Sandbridge Road and New Bridge Road.

History and Current Status
This project first appeared in the FY 2022-23 CIP, and it is funded by the November 2021 bond referendum. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 08/27 - 10/30 547,071

Design 10/22 - 12/26 750,000

Site Acquision 01/24 - 08/26 185,815

Private Ulity Adjustments 01/27 - 10/27 403,000

Construcon 08/27 - 10/30 4,208,242

Conngencies 10/22 - 10/30 1,895,872
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,990,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,990,000

  Total Funding: 7,990,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100365 Title: Sea Level Rise/Recurrent Flooding Analysis Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,390,040 5,390,040 - - - - - -

Descripon and Scope
This project is for a Comprehensive Citywide Sea Level Rise/Recurrent Flooding Analysis of the four major watersheds located within the City
(Lynnhaven, Elizabeth River, Oceanfront, and Southern Watersheds). The analysis will serve as a tool for developing the City's comprehensive response
to SLR and Recurrent Flooding. It will idenfy vulnerable areas and assess the appropriate role of recognized adaptaon strategies for each vulnerable
area. It will develop recommendaons for responding to SLR/Recurrent Flooding in each vulnerable area, and provide budgetary costs along with funding
opons for implemenng the recommendaons. A study for the potenal use of property acquision for flood migaon will also be conducted with this
CIP. The study will establish a policy and acon plan for potenal future uses of those properes related to flood migaon.  The analysis will require
mul-departmental assessment and consideraon. A preliminary design of recommended adaptaon strategies is included with this project.

Purpose and Need
Mulple areas throughout the City currently are or are projected to experience recurrent flooding. Data suggests both sea levels and the high water levels
produced by coastal storms are increasing. Addionally, the Virginia Instute of Marine Science (VIMS) reports that Sea Level Rise will connue to rise
into the future. A comprehensive Sea Level Rise (SLR) and Recurrent Flooding Analysis for the City of Virginia Beach is needed to help the city develop a
comprehensive response to SLR and recurrent flooding impacts on the City.

History and Current Status
This project first appeared in the FY 2014-15 CIP. The Comprehensive Sea Level Rise/Recurrent Flooding Analysis is complete and a Sea Level Wise
Adaptaon Strategy has been developed. Preliminary designs for some of the small idenfied projects are underway.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/14 - 06/29 1,650,000

Study Only 07/14 - 06/29 3,740,040
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,390,040

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,450,040

Federal Contribuon 940,000

  Total Funding: 5,390,040

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100600 Title: Seatack Neighborhood Drainage Improvements Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,925,000 6,925,000 - - - - - - -

Descripon and Scope
This project is part of the Linkhorn Bay Flood Protecon Program Master Project. It includes the design, property acquision, and construcon of
approximately 800 LF of 36-inch storm drain pipe along South Birdneck Road, between Jackson Street and Sea Street. These pipes would replace the
exisng 24-inch and 30-inch pipes that currently collect runoff along South Birdneck Road and from the Seatack neighborhood. In addion, approximately
665 LF of 48-inch storm drain pipe is proposed to replace the exisng 36-inch storm drain pipe along Jackson Street to provide addional capacity to the
stormwater system along South Birdneck Road to migate exisng flooding condions in the Seatack Neighborhood.

Purpose and Need
The major benefits of the project include the migaon of habitable structure flooding in the Seatack neighborhood and street flooding along South
Birdneck Road, Sea Street, Hughes Avenue, and Bus Lane. South Birdneck Road serves as a secondary evacuaon route, and this project allows the
road to be passable in the 100-year storm with 1.5 feet SLR. The project also addresses several flood reports that have been documented in the area and
relieves flooding in an economically disadvantaged area. The project’s limit of disturbance is within the exisng ROW and upsizing exisng pipes does not
require addional maintenance responsibilies that do not exist today. This project meets the requirements of the Public Works Design Standards Manual
by providing passable streets and eliminang habitable structure flooding up to the 100-year storm.

History and Current Status
This project first appeared in the FY 2022-23 CIP. In December 2021 the Seatack Neighborhood Drainage Improvements project received a grant for
$1.925 million from the Virginia Community Flood Preparedness Fund.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 01/24 - 06/25 52,083

Design 06/23 - 09/23 491,121

Site Acquision 07/23 - 01/24 60,000

Private Ulity Adjustments 05/23 - 12/23 58,932

Construcon 01/24 - 06/25 5,202,362

Conngencies 06/23 - 06/25 1,060,502
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,925,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,000,000
State Contribuon 1,925,000

  Total Funding: 6,925,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100388 Title: South Lake Holly Watershed Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,009,587 16,009,587 - - - - - -

Descripon and Scope
This project will provide for the study, design, and construcon of an adequate drainage system to serve the Beach borough neighborhoods, which
generally lie within the area bounded by Norfolk Avenue, Rudee Avenue, Pacific Avenue, and Rudee Inlet. The project will also address the design and
construcon of revitalizaon improvements for the Shadowlawn neighborhood area. The project will be phased to reduce the construcon impacts on the
neighborhood.

Purpose and Need
The Beach borough neighborhood area is one of the oldest residenal areas in the City and is served by a limited drainage system. As a result, this area
connues to experience stormwater flooding, which impacts the street system and public and private property. In addion, there is a potenal to impact
the water quality of downstream receiving waters by flood events. This project will provide a storm drainage system with an adequate level of service, and
reduce the probability of water quality degradaon to downstream receiving waters. This project will also address the infrastructure needs of the
Shadowlawn neighborhood area which is adjacent to, and is impacted by, the resort area.

History and Current Status
This project first appeared in the FY 1998-99 CIP. The project scope was increased for the FY 2002-03 CIP, to include infrastructure revitalizaon
improvements for the Shadowlawn neighborhood at an esmated cost of $1,500,000, requested at $750,000 per year for FY 2005-06 and FY 2006-07
funded by charter bonds rather than by the stormwater ulity. The following secons are complete: Secon III extends from Winston Salem Ave. south to
Close Ave. and from Rudee Ave. east to Caspian Ave; Secon I and II combined into one contract, extends from Norfolk Avenue south to Winston Salem
Ave. and from Mediterranean Ave. east to  Arcc Ave. and included water quality improvements along Pacific Ave. for South Lake Holly; Secon IV -
Norfolk Ave. south to Carolina Ave. and Rudee Ave. east to Mediterranean Ave.  Construcon areas remaining include 500 and 800 blocks of Maryland
Avenue, the 800 block of Delaware Avenue, and the intersecon of Delaware and Cypress Avenues.  These areas have been combined with the North
Lake Holly Watershed Improvement Secon IIIB project (CIP 100280) and are under construcon.  In FY 2020-21, $600,000 was transferred from this
project to CIP 100280 North Lake Holly Watershed. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/98 - 09/21 1,730,000

Site Acquision 02/20 - 09/21 200,000

Private Ulity Adjustments 05/20 - 06/25 250,000

Construcon 02/20 - 06/25 12,752,642

Conngencies 10/98 - 06/25 1,076,945
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,009,587

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 16,009,587

  Total Funding: 16,009,587

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100551 Title: Stormwater Green Infrastructure Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

63,278,995 49,811,400 - - - - - - 13,467,595

Descripon and Scope
This project is part of the Green Infrastructure Flood Protecon Program Master Project. As part of the Comprehensive Sea Level Rise and Recurrent
Flooding Analysis, Green Infrastructure, somemes called Natural and Nature-Based Features (NNBF), was idenfied as part of the long-term stormwater
resiliency soluons for the City. This program, ulizing preliminary locaons idenfied under the Comprehensive Sea Level Rise and Recurrent Flooding
Analysis, will be used for the design, property acquision, and construcon of Green Infrastructure throughout the City. Mulple non-profit organizaons
and federal/state departments could provide grant assistance for the construcon of Green Infrastructure. This program will idenfy potenal grant
opportunies and apply for assistance when Green Infrastructure locaons are idenfied that meet the requirements for the grants.

Purpose and Need
Mulple areas throughout the City have been idenfied which could receive substanal benefits from green infrastructure. These benefits include, but are
not limited to; water quality improvements, controlling erosion, reducon of flood elevaons by slowing the flow of dal impacts (wind-driven or lunar), and
establishing valuable habitat for water-dependent animals.

History and Current Status
This project first appeared in the FY 2020-21 CIP and is a product of the City's Comprehensive Sea Level Rise and Recurrent Flooding Analysis. Current
projects under this CIP include the Elizabeth River Wetland and Floodplain Restoraon project and the construcon of the Marsh Restoraon project in
Back Bay. In October 2021 the Elizabeth River Wetland and Floodplain Restoraon project received a grant for $3 million from the Virginia Resources
Authority, Administrator of the Community Flood Preparedness Fund and in November 2022 the Marsh Restoraon in Back Bay project received a grant
for $9.8 million from Naonal Fish and Wildlife Foundaon.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 05/24 - 11/31 6,537,820

Design 10/21 - 10/23 2,097,735

Site Acquision 09/22 - 11/23 120,000

Construcon 05/24 - 11/31 47,920,800

Implementaon 03/25 - 11/31 850,000

Conngencies 10/21 - 11/31 5,752,640
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 63,278,995

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 46,811,400
State Contribuon 3,000,000

  Total Funding: 49,811,400

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100582 Title: Stormwater Infrastructure Cost Parcipaon Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,000,000 4,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Descripon and Scope
This program provides funding for planning, studies, acquision, design, and construcon of necessary stormwater infrastructure in partnership with
private development projects.

Purpose and Need
The purpose of this program is to provide a cost sharing opportunity with the development community to construct necessary stormwater infrastructure
that has been idenfied from the City’s Stormwater Modeling and Master Plans.

History and Current Status
This project first appeared in the FY 2021-22 CIP, and is funded primarily by the Stormwater Enterprise Fund.  

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/21 - 06/30 16,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 16,000,000

  Total Funding: 16,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100578 Title: Stormwater Project Administraon Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

10,000,000 4,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Descripon and Scope
This project provides addional funding for services to assist in the management of projects and project logiscs within the Flood Protecon Program. The
scope of this project includes consulng services for the program and organizaonal oversight, implementaon of a project management informaon
system, development of a cash flow forecasng tool, a preliminary risk management plan, coordinaon of a status reporng process, and the
enhancements of the program communicaons with stakeholders. 

Purpose and Need
Addressing stormwater needs throughout the City remains a high priority for City Council. Liming future flooding events and migang recurrent flooding
is important for the long-term sustainability and health of the community. This program will assist in the development of milestones and the tracking of
project delivery. 

History and Current Status
This project first appeared in the FY 2021-22 CIP. In FY 2022-23, $505,000 was transferred to this project from CIP 100582, Stormwater Infrastructure
Cost Parcipaon.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/21 - 06/29 10,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 10,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 10,000,000

  Total Funding: 10,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100406 Title: SWM Master Planning, Analysis, and Inventory Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

19,572,766 19,572,766 - - - - - -

Descripon and Scope
This project will provide master planning, analysis, and inventory/mapping of the City's Stormwater Management (SWM) system to improve operaon and
maintenance and idenfy needed improvements. A comprehensive system inventory and maintenance of this inventory is a requirement of the City's
Virginia Pollutant Discharge Eliminaon System (VPDES) permit. The SWM system consists of a primary system (canals, lakes, and ponds) and local
systems (neighborhood collector systems), both natural and manmade.

Purpose and Need
This program supports the development of the Comprehensive Stormwater Management Plans idenfied by the Green Ribbon Commiee as a clean
water iniave and updang the Stormwater quanty watershed studies. Addionally, the City's VPDES permit requires that the City maintain a system
inventory to aid in spill response and system maintenance. This program will update drainage studies of the 15 drainage basins within the City by
assessing condions, classifying deficiencies, both stormwater quality and quanty, proposing correcve acons, and planning for future development. In
addion, the study will provide base informaon in support of appropriate growth, compliance with surface water quality regulatory programs (MS4, VSMP
and TMDLs), and serve to support ongoing studies regarding sea level rise. The study will establish appropriate regulatory and capital improvement
projects per watershed. In addion, the areas within the specific watersheds will be studied further as required to define the need for future drainage
construcon projects.

History and Current Status
This project first appeared in the FY 2000-01 CIP. More recently, this project's drainage analysis was directed to respond to the Green Ribbon strategies.
The responsibilies of this project were expanded in FY 2009-10 to address the increasing storm system inventory needs. Current project responsibilies
include updang the comprehensive stormwater master plans (both water quality and water quanty) to link with the City’s GIS system to meet the
maintenance and water quality needs mandated by the City's VPDES permit and to the Sea Level Rise/ Recurrent Flooding project CIP 100365. The
project will also maintain the City’s de and rain gauges through a reimbursement contract with the United States Geological Survey agency. The data
collected through these gauges provide an invaluable tool to enhance and refine the SWM plan models. The gauges also provide data to the Natural
Weather Service providing enhanced capabilies for responding to emerging storms.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/00 - 07/25 19,572,766
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 19,572,766

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 19,572,766

  Total Funding: 19,572,766

Means of Financing

FY 2024-25 to FYU 2029-30 161 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100604 Title: The Lakes Flood Barriers Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,923,000 3,600,000 - - - - - - 13,323,000

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project. It includes design, property
acquision, and construcon of earthen berms and concrete walls for flood barriers on the east and west side of London Bridge Creek using Lynnhaven
Parkway as the alignment. The barriers will be built to a top elevaon of 9.5 feet to provide dal protecon to FEMA’s 100-year flood elevaon.

Purpose and Need
This project will improve stormwater management and widespread flooding within The Lakes neighborhood. Drainage in The Lakes neighborhood is
impacted by the de in London Bridge Creek. The water flowing into the project area prevents water from flowing out, thus increasing the  volume of water
pooling and overall water elevaon in the project area. The incoming de also raises the water levels within the lakes and canals pre-storm, reducing the
available storage capacity for stormwater runoff. The Barriers will block the incoming de thereby increasing the available storage capacity within the
system.

History and Current Status
This project first appeared in the FY 2022-23 CIP, and it is funded by the November 2021 bond referendum. This project is one of seven projects that will
be designed and constructed under a single Design-Build Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/22 - 12/25 1,725,000

Site Acquision 03/23 - 07/25 2,100,000

Construcon 12/25 - 06/31 10,890,000

Conngencies 05/22 - 06/31 2,208,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,923,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,600,000

  Total Funding: 3,600,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100418 Title: The Lakes - Holland Road Gate Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

27,560,000 8,507,000 - - - - - - 19,053,000

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project. It includes the design, property
acquision, and construcon of a flood control gate on the west side of Holland Road at "The Lakes" canal crossing and storm drain pipe improvements in
the Chimney Hill subdivision.

Purpose and Need
This project will improve stormwater management and widespread flooding within The Lakes neighborhood. The Lakes is located in a low-lying area that
is flooded by moderate to severe rain and moderate to severe high des. Preliminary engineering determined stormwater could be stored in the upper
reaches of The Lakes and Chimney Hill neighborhood canals. Storm drain pipe improvements are required to migate street flooding while the stormwater
is being stored behind the flood control gate. 

History and Current Status
This project first appeared in the FY 2020-21 CIP and is a breakout phase of 100417, The Lakes Drainage Improvements. This project is funded by the
November 2021 bond referendum and is one of seven projects that will be designed and constructed under a single Design-Build Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/22 - 12/25 2,980,000

Site Acquision 03/23 - 07/25 550,000

Private Ulity Adjustments 12/25 - 06/31 250,000

Construcon 12/25 - 06/31 20,185,000

Conngencies 05/22 - 06/31 3,595,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 27,560,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 8,507,000

  Total Funding: 8,507,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100521 Title: The Lakes South London Bridge Creek Channels and Gate Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

35,202,000 2,700,000 - - - - - - 32,502,000

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project. It includes the design, property
acquision, and construcon of channels and a de gate along the Lakes and Green Run canals and along London Bridge Creek immediately south of
and adjacent to the Lynnhaven Parkway crossing.

Purpose and Need
This project will improve stormwater management within The Lakes neighborhood and relieve widespread flooding. The Lakes is located in a low-lying
area that is flooded by moderate to severe rain and moderate to severe high des. The Lakes Drainage Improvements. Preliminary Engineering Report
determined a gate and channels are required along the Lakes and Green Run canals and along London Bridge Creek immediately south of and adjacent
to the Lynnhaven Parkway crossing to stop dal flooding from the south and allow stormwater to flow out of The Lakes neighborhood.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout project of 100417, The Lakes Drainage Improvements. This project is one of seven
projects that will be designed and constructed under a single Design-Build Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/22 - 12/25 3,620,000

Site Acquision 03/23 - 07/25 5,000,000

Private Ulity Adjustments 12/25 - 06/31 100,000

Construcon 12/25 - 06/31 21,890,000

Conngencies 05/22 - 06/31 4,592,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 35,202,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,700,000

  Total Funding: 2,700,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100512 Title: USACE Regional Coastal Storm Risk Management Study Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,272,000 1,500,000 1,050,000 1,100,000 1,622,000 - - -

Descripon and Scope
This study is related to the City's Sea Level Wise Adaptaon Strategy report. In order to receive Federal funding assistance for the Adaptaon Strategies
idenfied in the report, a US Army Corps of Engineers (USACE) Comprehensive Coastal Storm Risk Management Study (“Study”) must be completed.
 The Study will perform an analysis of various strategies to combat sea level rise and recommend a strategy to be constructed. Preliminary opinions of the
probable cost will be developed for budgetary planning.

Purpose and Need
In order to receive Federal monetary assistance for the sea level rise adaptaon strategies, a USACE Study is required to be performed.

History and Current Status
This project first appeared in the FY 2020-2021 CIP and is a product of the City’s Comprehensive Sea Level Rise and Recurrent Flooding Analysis, CIP
100365. $500,000 in appropriaons to date were transferred to this project from CIP 100061, Central Resort District 24th Street Culvert. The Feasibility
Cost Share Agreement (FCSA) was executed on July 21, 2022. The kickoff scoping workshop was held on August 10, 2022 with the USACE and
stakeholders.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Study Only 07/22 - 09/29 5,272,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,272,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,272,000

  Total Funding: 5,272,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100602 Title: West Neck Creek Bridge Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

69,000,000 69,000,000 - - - - - - -

Descripon and Scope
This project is part of the Southern Rivers Flood Protecon Program Master Project and includes design, property acquision, and construcon to build a
series of in-water miter gates spaced similarly to the exisng bridge piers. This gate would be ed into West Neck Road with earthen levees. To ensure
floodwaters do not flank the gated system, the bridge and secons of West Neck Road on either side of the bridge would be raised. The gate will remain
open outside of storm events and is expected to have a minimal impact on the everyday creek flow and habitat.

Purpose and Need
West Neck Creek allows a significant volume of floodwaters to inundate residenal properes north of the bridge at West Neck Road. The West Neck
Creek Bridge will effecvely block the flood pathway originang from the North Landing River and West Neck Creek thereby providing protecon to
residenal properes north of West Neck Road.

History and Current Status
This project first appeared in the FY 2022-23 CIP, and it is funded by the November 2021 bond referendum. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/23 - 07/28 8,970,000

Site Acquision 07/28 - 06/32 1,380,000

Private Ulity Adjustments 07/28 - 06/32 1,035,000

Construcon 07/28 - 06/32 43,500,000

Conngencies 12/23 - 06/32 14,115,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 69,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 69,000,000

  Total Funding: 69,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100486 Title: Windsor Woods Drainage Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

34,687,150 34,687,150 - - - - - - -

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project. It includes design, property
acquision, private ulies, and construcon of stormwater, roadway, and associated improvements necessary to alleviate widespread area flooding due
to moderate rain events, and during periods of significant high des from the Lynnhaven River in the Windsor Woods and Rosemont Road area. The
project area discharges to Lake Windsor, Thalia Creek, and then to the Western Branch of the Lynnhaven River.

Purpose and Need
The Windsor Woods neighborhood experiences widespread flooding, due to moderate rain events and during periods of significant dal elevaons in the
Lynnhaven River. The fire and rescue staon on South Plaza Trail is unable to respond to calls for assistance many mes a year, due to the deep,
widespread flooding. 

History and Current Status
This project first appeared in the FY 2013-14 CIP. It has been divided into mulple sub-projects with the first sub-project including channel improvements
and maintenance dredging of Windsor Woods canal and Windsor Oaks Canals (both completed in May 2019). Addional sub-projects include Club
House Road Drainage Improvements (Completed Sept. 2022), South Plaza Trail / Presidenal Blvd. Drainage Improvements (Under Construcon) as well
as Old Forge Road / Red Lion Road Drainage Improvements (beginning construcon mid-2023). The Princess Anne Plaza neighborhood, located east of
Rosemont Road was removed from the Windsor Woods Drainage project in FY 2017-18 and a separate CIP 100315 Princess Anne Plaza Drainage Area
was created. The preliminary engineering report to evaluate potenal drainage improvements was finalized in September 2019. In February 2018
$5,292,784 in FEMA/VDEM reimbursement was appropriated to the project by City Council. In FY2023-24 $2.23 million was transferred from Southern
Rivers Watershed (CIP 100391) & $1.29 million from Surface Water Regulatory Compliance Program (CIP 100404).

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 03/21 - 06/25 2,050,000

Design 07/19 - 10/22 7,692,400

Site Acquision 07/22 - 10/22 332,355

Private Ulity Adjustments 09/21 - 10/22 370,000

Construcon 03/21 - 06/25 20,548,773

Conngencies 07/19 - 06/25 3,693,622
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 34,687,150

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 29,394,366
Federal Contribuon 5,180,607
State Contribuon 112,177

  Total Funding: 34,687,150

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100605 Title: Windsor Woods Flood Barriers Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

13,157,500 13,157,500 - - - - - - -

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project and includes design, property
acquision, and construcon of flood barriers around the Windsor Woods Pump Staon (CIP 100487) and along South Boulevard. Construcon includes
earthen berms and concrete walls with sheet piles around the pump staon and parallels Thalia Creek to within 100 feet of the gate/pump staon site.
The barrier along South Boulevard will ulmately e into the natural ground on the eastern and western ends. The barriers will be built to a top elevaon
of 10.5 feet to provide dal protecon to FEMA’s 100-year flood elevaon.

Purpose and Need
Drainage in the Windsor Woods neighborhood is impacted by the de in Thalia Creek. The water flowing into the project area prevents water from flowing
out, thus increasing the volume of water pooling and overall water elevaon in the project area. The incoming de also raises the water levels within the
lakes and canals pre-storm, reducing the available storage capacity for stormwater runoff. The Barriers will block the incoming de thereby increasing the
available storage capacity within the system.

History and Current Status
This project first appeared in the FY 2022-23 CIP, and it is funded by the November 2021 bond referendum. This project is one of seven projects that will
be designed and constructed under a single Design-Build Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/22 - 12/25 1,425,000

Construcon 12/25 - 06/31 10,015,500

Conngencies 05/22 - 06/31 1,717,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 13,157,500

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 13,157,500

  Total Funding: 13,157,500

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100487 Title: Windsor Woods Pump Staon Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

85,192,000 41,946,000 - - - - - - 43,246,000

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project. It includes design, property
acquision, and construcon of a stormwater pump staon in the vicinity of Lake Windsor and South Boulevard.

Purpose and Need
This project will improve stormwater management within the Windsor Woods neighborhood and relieve widespread flooding. Windsor Woods is located in
a low-lying area that is flooded by moderate to severe rain and high des. A preliminary engineering report was developed and published on April 5,
2018. The plan recommended a de gate and a stormwater pump staon in the vicinity of Lake Windsor and South Boulevard to pump stormwater out of
upstream channels and lakes before, during, and aer moderate to severe rainstorm events. An adjacent de gate is being constructed under 100488,
Windsor Woods Tide Gate. The de gate will hold stormwater in upstream channels and lakes unl it is pumped.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout project of 100486, Windsor Woods Drainage. This project is funded by the November
2021 bond referendum and is one of seven projects that will be designed and constructed under a single Design-Build Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/22 - 12/25 9,600,000

Private Ulity Adjustments 12/25 - 06/31 2,000,000

Construcon 12/25 - 06/31 62,480,000

Conngencies 05/22 - 06/31 11,112,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 85,192,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 42,446,000

  Total Funding: 41,946,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100553 Title: Windsor Woods - Thalia Creek/Lake Trashmore Imp. Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,346,500 3,346,500 - - - - - -

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project. It includes the design, property
acquision, and construcon of culverts between Lake Trashmore and Thalia Creek and channel improvements along Thalia Creek between Lake
Trashmore and Lake Windsor.

Purpose and Need
This project will relieve the Windsor Woods neighborhood of widespread flooding by storing stormwater during and aer rain storm events. Windsor
Woods is located in a low lying area that is flooded by moderate to severe rain and moderate to high des. A preliminary engineering report was
developed and published on April 5, 2018. The plan recommended these improvements to work together with the Windsor Woods Pump Staon (100487)
and the Windsor Woods Tide Gate (100488). When the gate across Thalia Creek is closed, Lake Windsor will be pumped down in ancipaon of
oncoming rain storms. 

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout phase of 100486, Windsor Woods Drainage. This project is funded by the November
2021 bond referendum and is one of seven projects that will be designed and constructed under a single Design-Build Contract.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/22 - 12/25 350,000

Site Acquision 03/23 - 07/25 360,000

Construcon 12/25 - 06/31 2,200,000

Conngencies 05/22 - 06/31 436,500
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,346,500

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,346,500

  Total Funding: 3,346,500

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100488 Title: Windsor Woods Tide Gate Status: Proposed

Category: Flood Protecon Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

21,209,000 21,209,000 - - - - - - -

Descripon and Scope
This project is part of the Princess Anne Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project. It includes design, property
acquision, and construcon of a de gate across Thalia Creek in the vicinity of Lake Windsor and an adjacent interim pump.

Purpose and Need
This project will improve stormwater management within the Windsor Woods neighborhood and provide interim flood relief. Windsor Woods is located in a
low-lying area that is flooded by moderate to severe rain and high des. This project will help to relieve widespread flooding by protecng the Windsor
Woods neighborhood from Thalia Creek back-flowing into Windsor Woods Lake and the stormwater pipe system. These facilies are needed to migate
dal flooding in Windsor Woods and pump out stored stormwater before, during, and aer moderate to severe rainstorm events. The interim pump will
have limited pumping capabilies and will serve unl the permanent pump staon (CIP 100487) is constructed and operang.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a breakout project of Windsor Woods Drainage (CIP 100486). A flood migaon plan was
developed and published on April 5, 2018. The plan recommended a de gate, stormwater pump staon, and de barriers in the vicinity of Lake Windsor
and South Boulevard. Preliminary engineering determined an interim pump could provide some flood relief unl the larger, permanent pump staon is
constructed and operang. In FY 2022-23, this project received $3,520,000 from various projects. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 12/22 - 06/25 663,790

Design 07/20 - 03/22 1,802,594

Private Ulity Adjustments 03/21 - 07/24 100,000

Construcon 12/22 - 06/25 16,142,616

Conngencies 07/20 - 06/25 2,500,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 21,209,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 21,209,000

      Total Funding: 21,209,000

Means of Financing
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Total

Project # and Project Title/Funding Source
Appropriations

to Date
FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed
Costs

Information Technology Projects
PG100074: 21st Century Enterprise Resource Planning (HCM)   12,389,903   1,075,523   4,000,000   -  -   - -   17,465,426 
PG100083: Cable Access Infrastructure Replacement II   1,575,000 -  315,000   315,000   315,000   315,000   315,000   3,150,000 
PG100621: Children's Services Act Modernization   975,000  - -  - -  - -   975,000 
PG100084: City Software Upgrade/Replacement Plan   17,055,800   2,694,146   2,944,146   1,944,146   1,944,146   1,944,146   1,944,146   30,470,676 
PG100087: Communications Infrastructure Replacement III   30,362,967   626,801   626,801   626,801   4,626,801   4,626,801   4,626,801   46,123,773 
PG100574: Courts Technology System Sustainment   1,893,064   250,000   250,000   250,000   250,000   250,000   250,000   3,393,064 
PG100570: ECCS Back-Up Site Phase II   2,807,200  - -  - -  - -   2,807,200 
PG100665: Employee Engagement Tool   75,000  - -  - -  - -   75,000 
PG100541: Enterprise Electronic Content & Records Mgmt (ECRM)   250,000  - -  - -  - -   250,000 
PG100645: EOC Modernization   1,482,900  - -  - -  - -   1,482,900 
PG100624: Forensic Evidence Management   506,000  - -  - -  - -   506,000 
PG100572: HR/Finance Software Sustainment   5,536,559   95,872   95,872   95,872   95,872   95,872   95,872   6,111,791 
PG100620: Human Services - Document Management System   1,353,000  - -  - -  - -   1,353,000 
PG100622: Human Services - Evidence Management System   520,000  - -  - -  - -   520,000 
PG100680: Integrated Emergency Management Framework  -  1,897,500   1,897,500 
PG100103: IT Service Continuity II   8,451,597  480,614   496,337   480,613   496,336   480,612   496,335   11,382,444 
PG100569: Libraries Meeting Space Technology Modernization   325,396  - -  - -  - -   325,396 
PG100105: Maintain and Secure Corporate Data   6,945,523  3,036,555   1,959,853   2,377,101   2,377,101   2,377,101   2,377,101   21,450,335 
PG100679: Mass Care Management  -  685,209   685,209 
PG100657: MyRevenue System Cloud Migration   4,373,200  - -  - -  - -   4,373,200 
PG100533: Next Generation 911   4,061,397  - -  - -  - -   4,061,397 
PG100067: Next Generation Content Management System   575,000  - -  - -  - -   575,000 
PG100106: Next Generation Network   17,642,720   250,000   250,000   250,000   250,000   250,000   250,000   19,142,720 
PG100107: Network Infrastructure Replacement III   30,651,203   5,357,073   1,357,073   1,357,073   1,357,073   2,357,073   1,357,073   43,793,641 
PG100618: Revenue Management System Sustainment   797,696   250,000   250,000   250,000   250,000   250,000   250,000   2,297,696 
PG100068: Sheriff Inmate Tracking and Status Monitoring   820,034  - -  - -  - -   820,034 
PG100118: Telecommunications Replacement II   6,924,494  - -  - -  - -   6,924,494 
PG100658: Treasurer’s E-Billing   414,000  - -  - -  - -   414,000 
Total 158,764,653 16,699,293 12,545,082 7,946,606 11,962,329 12,946,605 11,962,328 232,826,896

ATD Local Funding   155,706,753  - -  - -  - - 155,706,753 
Pay-As-You-Go - General Fund  -  807,156   960,070   6,151,434   1,109,551   2,054,723   2,070,446   13,153,380 
Fund Balance - General Fund  - 15,892,137   11,270,012   1,480,172   10,537,778   10,576,882   9,576,882     59,333,863 
Federal Contribution   1,482,900  - -  - -  - -   1,482,900 
Franchise Fees   1,575,000  -  315,000   315,000   315,000   315,000   315,000   3,150,000 
Total 158,764,653 16,699,293 12,545,082 7,946,606 11,962,329 12,946,605 11,962,328 232,826,896

Un-Appropriated Subsequent Years

Capital Projects

Means of Financing

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100074 Title: 21st Century Enterprise Resource Planning (HCM) Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

17,465,426 12,389,903 1,075,523 4,000,000 - - - -

Descripon and Scope
Implementaon of a new Enterprise Resource System (ERP) Human Capital System (HCM) will bring best business pracces for Human Resources
funcons including core HR administraon tasks, recruing, onboarding, learning, payroll, and benefits. It will also introduce automaon to performance
management and incorporate self-service, mobility features, and workflow funconality not available with the current system. Together, these best
pracces and features will improve the HR support needed by the City. 

Purpose and Need
The City of Virginia Beach uses Oracle E-Business Suite (EBS) as its ERP system. The ERP serves as the IT backbone for the City supporng Financial
and Human Capital Management (HCM) funcons. The Oracle ERP is now almost two decades old, and its funconality is threatened with obsolescence
as Oracle moves away from EBS and promotes its newer cloud-based ERP soluons. In view of this and the need to improve its business processes, the
City has chosen to upgrade ERP financial components to a Soware as a Service (SaaS) soluon, which will support the City ERP-Financial business
processes into the future with best pracces and modern features. The legacy ERP HCM funconality is threatened similarly, and this project will allow
ERP modernizaon by replacing the current EBS ERP-HCM with a more modern and capable HCM soluon. 

History and Current Status
This project first appeared in the FY 2018-19 CIP. In FY 2021-22, this project received $4,355,824 in appropriaons to date from various completed
projects. In FY 2022-23, this project transferred $496,574 in appropriaons to date to project PG100095 Enterprise Timekeeping and Scheduling. In FY
2024-25, funding totaling $1,200,000 was transferred to this project from various closed CIP projects

Operang Budget Impact Comments
Operang funding is needed for licenses and system support beginning in FY 2026-27.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - 1,129,327 1,129,327 1,129,327 1,129,327

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/19 - 06/27 17,465,426
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 17,465,426

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 17,465,426

  Total Funding: 17,465,426

Means of Financing

FY 2024-25 to FYU 2029-30 173 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100083 Title: Cable Access Infrastructure Replacement II Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,150,000 1,575,000 - 315,000 315,000 315,000 315,000 315,000

Descripon and Scope
This project will support Mulmedia Service equipment replacement.

Purpose and Need
This project addresses public educaon and government cable television channel infrastructure needs. This is funded by cable television providers
through the franchise agreements.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of CIP 3-119 Cable Access Infrastructure I. The Access Channel Support Fund
was dissolved in FY 2008-09 and this project was established with access fees directly appropriated to the project. In early 2020, revised franchise
agreements were shared with the vendors. Unl the new agreements are finalized, funding will connue as outlined in the current agreements to provide
the revenue for the work of this project.

Operang Budget Impact Comments
Not applicable.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Equipment 07/18 - 06/30 3,150,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,150,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Franchise Fees 3,150,000

  Total Funding: 3,150,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100621 Title: Children's Services Act Modernizaon Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

975,000 975,000 - - - - - -

Descripon and Scope
This funding request is for the acquision and implementaon of a modernized financial soware soluon and a comprehensive case management
soluon to replace legacy Harmony system used by the Children’s Service Act (CSA) Program. Implemenng modernized cloud-based financial and case
management soluons will provide the ability to generate reports, enable vendors to directly bill the business directly through an electronic system,
manage invoices electronically, efficiently manage case records, and automate authorizaons and processing of financial and service documents. The
selected soluon will adhere to HIPAA, FERPA and City IT Standards.

Purpose and Need
This project request addresses the need for an acquision and implementaon of a modernized financial soware soluon and a comprehensive case
management soluon to replace legacy Harmony system. Addionally, this project will streamline the purchase orders and invoice processing, and
efficiently manage case records.

History and Current Status
This project first appeared in the FY 2022-23 CIP.

Operang Budget Impact Comments
Annual expenses beginning in year 2 are $100,000 for on-going soware maintenance and support.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 100,000 100,000 100,000 100,000 100,000

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/22 - 06/28 975,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 975,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 975,000

  Total Funding: 975,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100084 Title: City Soware Upgrade/Replacement Plan Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

30,470,676 17,055,800 2,694,146 2,944,146 1,944,146 1,944,146 1,944,146 1,944,146

Descripon and Scope
This project will implement a City-wide release management plan for enterprise and departmental applicaons. Implementaon will consist of major
version upgrades, migraon to hosted or cloud soluons, innovave enhancements, and replacement analysis for applicaons that meet designated
criteria. The overall goal is to ensure applicaons provide connuing value, innovave capabilies, enhancements and remain cost effecve. The scope
includes updang soware applicaons based on the priorized and documented needs of the organizaon. Upgrades, replacements, enhancements,
and migraons are scheduled throughout the six-year program based on the funding available and cricality of the upgrade.

Purpose and Need
The City has an applicaon porolio that is expensive to maintain and difficult to change as business needs shi over me. Due to the high cost of
maintaining this porolio of exisng operaons, it is difficult to apply resources to keep applicaons up to date to ensure the City keeps up with the latest
funconality and architecture. The objecve of this iniave is to understand each applicaon's current state, analyze its cricality as it relates to each
department's service delivery, and implement a release management plan. The ancipated benefits include cost avoidance by establishing a porolio that
is up to date and delivering value to the business as well as a reducon in disrupons caused by remediaon efforts or major enhancements when
soware is several releases behind. 

History and Current Status
This project first appeared in the FY 2017-18 CIP.

Operang Budget Impact Comments
There are no operang budget impacts ancipated for this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/17 - 06/30 30,470,676
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 30,470,676

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 30,470,676

  Total Funding: 30,470,676

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100087 Title: Communicaons Infrastructure Replacement III Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

46,123,773 30,362,967 626,801 626,801 626,801 4,626,801 4,626,801 4,626,801

Descripon and Scope
The City will invest in communicaon infrastructure including radios, computer aided dispatch workstaons, transmier sites, public safety vehicle mobile
computer terminals, and various other types of communicaon hardware, and the associated soware and the ability to contract consulng services for
planning, implementaon, and recommendaons for radio changes and strategy. This communicaon infrastructure also services mulple non-public
safety agencies.

Purpose and Need
This project systemacally replaces and enhances the communicaon infrastructure and creates a manageable replacement schedule for roune
communicaon technology refreshment and enhancement. The project components are related to all equipment associated with receiving, dispatching,
transponding, and answering public safety calls. Without adequate funding, the radio system and 911 infrastructure will be more suscepble to downme
and failures. 

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of CIP 3-142 tled Communicaons Infrastructure Replacement II. 

Operang Budget Impact Comments
Not applicable.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Equipment 07/18 - 06/30 46,123,773
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 46,123,773

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 46,123,773

  Total Funding: 46,123,773

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100574 Title: Courts Technology System Sustainment Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,393,064 1,893,064 250,000 250,000 250,000 250,000 250,000 250,000

Descripon and Scope
This project will fund crical objecves of the Public Safety and Criminal Jusce agencies, as well as keep the appropriate technologies in place and
viable to support the current and future needs of courtroom and court case operaons. The sustainment will allow IT to respond in a more agile manner to
requests instead of having to address each separate funding request, find a funding source and risk missing the windows for funding opportunies. The
project will also enable IT to look at work being requested, consider their integraon and impact on other soluons, conduct resource planning, ensure
proper vendor management, and migate City risk associated early in the process.

Purpose and Need
The goal of this project is to address the immediate and future technology needs of the Courts as a comprehensive program instead of uncoordinated,
separate business requests. This funding will also be available to support changes that require addional technology soluons resulng from any State or
Federal mandated legislaon that could have an impact on Court environment. The Courts have a legacy technology infrastructure, some of which has
not been upgraded since the building was built in 1994. 

History and Current Status
This project first appeared in the FY 2021-22 CIP. On November 9, 2021, City Council approved a $250,000 from Reserve for Conngencies to this
project for a paging system in the court buildings. On January 10, 2022, $6,936 was transferred from this project to purchase (4) computers for the
General District Court.

Operang Budget Impact Comments
None ancipated.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts 15,171 15,580 16,009 - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/21 - 06/30 3,393,064
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,393,064

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,393,064

  Total Funding: 3,393,064

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100570 Title: ECCS Back-Up Site Phase II Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,807,200 2,807,200 - - - - - -

Descripon and Scope
This project will fund the technology and infrastructure needed to provide Emergency Communicaons and Cizen Services (ECCS) back-up operaons
at the current training site at 4160 Virginia Beach Boulevard. The scope is to expand the exisng technology services to improve resiliency and security to
operate as the physical back-up site for ECCS. Addionally, this iniave will implement an enhanced technology soluon at the back-up site to include
the addion of Call Handling Equipment (CPE) for 911 calls, logging and recording capabilies, radio capabilies through the installaon of radio consoles
and the Computer Aided Dispatch (CAD) workstaons.

Purpose and Need
The proposed soluon aims to migate the single point of failure for the Building 30 Public Safety Answering Point (PSAP) for 911/311 Services. Phase II
will provide: sixteen 911 staons (8 call taker and 8 dispatcher); call logging and recording; resiliency for mission crical cizen services; and development
of the architecture to ulize Informaon Technology's Data Center at Quality Technology Services (QTS) for resiliency.

History and Current Status
This project first appeared in the FY 2021-22 CIP.

Operang Budget Impact Comments
Operang impacts include $190,000 for radio equipment and $125,000 for logging & recording.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 315,000 315,000 315,000 315,000 315,000

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/23 - 06/27 2,807,200
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,807,200

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,807,200

  Total Funding: 2,807,200

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100665 Title: Employee Engagement Tool Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

75,000 75,000 - - - - - -

Descripon and Scope
The City of Virginia Beach does not use any type of two-way employee engagement tool to ence or manage staff interacon, promote employee surveys
or polls, or to allow employees to subscribe to informaon by interest. Beachnet, SharePoint, Outlook, and Microso Teams are the most widely used
soluons the City has for employees to view content, become informed, and interact with each other. Unfortunately, these tools are not currently linked to
monitor, measure and discover employee senment via a single plaorm, thus creang data gaps to drive informed decisions. To improve employee
Communicaons, ensure informaon is reaching the workforce, and to increase overall employee engagement with the organizaon, Communicaons
had recommended the selecon and procurement of an employee engagement plaorm. This need has been idenfied in 4 main areas: Recovery Stat,
Strategic Plan, Process Improvement Steering Commiee (PISC), and by way of an Employee Poll. The recommendaon is for the City to move forward
with Sociabble as their Employee Engagement Tool. Sociabble is a mobile-friendly, enterprise employee engagement soluon for internal
communicaons and employee advocacy.

Purpose and Need
Implemenng an employee engagement plaorm, would allow employees to be collaborave, engage the business by providing likes, comments, sharing
of content, and parcipaon in surveys and polls. An Employee Engagement Tool would also provide employees with a one-stop plaorm where access
to knowledge bases can be provided to non-user generated or user-generated content, and informaon regarding City news and events. The tool also can
be used for “Social Selling” recruitment efforts to save the City in adversing spend by ulizing employees to create and share recruitment content.

History and Current Status
This project first appeared in the FY 2023-24 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/23 - 06/35 75,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 75,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 75,000

  Total Funding: 75,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100541 Title: Enterprise Electronic Content & Records Mgmt (ECRM) Soluon Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

250,000 250,000 - - - - - -

Descripon and Scope
This project will implement an enterprise wide Electronic Content and Records Management (ECRM) soluon to manage the City's retenon, retrieval and
proper disposion of crical informaon. The goal is to ulmately replace exisng paper-based records management processes and provide the tools,
interfaces, and workflows necessary to manage the lifecycle of records digitally. By digizing City documents and automang workflows, an ECRM
system will streamline processes and reduce the risk of informaon loss or legal exposure for the City. The scope of the ECRM soluon will encompass;
1) compleng a business case; 2) gathering system requirements; 3) incorporang a paperless digital signing process; 4) creang a classificaon
structure; 5) selecng the best soluon; 6) priorizing departmental needs; 7) deploying the enterprise soluon; 8) customizing and implemenng modules
and workflow in accordance to record keeping policies and regulaons. The project will be a four-year phased deployment. This project does not include
the cost back-scanning.

Purpose and Need
This project is part of the IT strategic roadmap detailed in the Master Technology Plan as "Building Beer Business Soluons" B-11. Many of the City's
current business processes are based on physical records, which are paper and labor-intensive and involve the manual roung of documents. Most
records are born digital, which means they are originally digital documents that have been printed, boxed and stored. The soluon will address duplicaon
of electronic and paper files, capacity needs, compliance, accessibility of files, and will support Commonwealth and Federal acts and direcves. 

History and Current Status
This project first appeared in the FY 2018-19 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/22 - 06/26 250,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 250,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 250,000

  Total Funding: 250,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100645 Title: EOC Modernizaon Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,482,900 1,482,900 - - - - - -

Descripon and Scope
 Virginia Beach Office of Emergency Management will expand the IT infrastructure of our Emergency Operaons Center (EOC) to allow for acvaon at
different city owned facilies based off the emergency to protect connuity of operaons and address expanding incidents. The funds will also be used to
make significant improvements and upgrades to the EOC, Joint Informaon Center (JIC), and build out our Business EOC concept, while also planning
for upcoming maintenance.   This will provide the City with the equipment and infrastructure necessary to ensure connuity of crical operaons by
(physically) protecng essenal personnel and decision-makers in the new City Hall Building in the event of a threat or emergency.

Purpose and Need
 Aer acon reports (AAR) and lessons learned from mulple incidents, emergencies, and US Dept. of Homeland Security SEAR rated special events has
demonstrated the need for the EOC to develop mobile capabilies that will ensure connuity of emergency operaons/government and be able to prevent
the gathering of all City leadership and crical services in one building or locaon. IT services and infrastructure were previously added to several City of
Virginia Beach owned facilies to allow them to house EOC acvaons. Currently lacking are funds to purchase technology equipment. When acvang
the EOC at an alternave locaon, the Virginia Beach Office of Emergency Management (VBOEM) must rely on mutual aid support to provide these
necessary items from the regional incident management team and other Cies. This process is me consuming, unreliable, and does not allow for rapid
acvaon of the EOC during an expanding incident/event.

History and Current Status
Using grant funds, VBOEM purchased a trailer and other equipment needed to transport technology equipment in the fall of 2021. Currently, this trailer is
used to transport mutual aid borrowed equipment. This grant also allowed for the purchase of tents, lighng, and other supplies needed to set up a field
EOC, in a worst-case scenario. However, technology equipment was not able to be purchased under the grant. This project will be used to purchase
technology equipment (monitors, TV’s/displays, rolling/mobile display stands, cords/cables, and mobile storage carts) necessary to expand our EOC
capabilies to properly meet the threats and hazards the City of Virginia Beach currently faces, and expects to face in the future. These funds allow us to
complete this project so the City can properly protect cizens, guests, our crical infrastructure, and ensure the connuity of crical
operaons/government. This project first appeared in the FY 2023-24 CIP.      

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Equipment 07/23 - 07/25 1,482,900
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,482,900

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Federal Contribuon 1,482,900

  Total Funding: 1,482,900

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100624 Title: Forensic Evidence Management Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

506,000 506,000 - - - - - -

Descripon and Scope
Evidence management is a crucial component of the forensics process at every stage. Forensics is responsible for idenfying, collecng, categorizing,
analyzing, and documenng the analysis findings. Each stage of this process is crical in ensuring evidence is not compromised, contaminated, or
degraded, as well as ensuring that all chain of custody procedures is followed at every step. The scope of this project is to provide a business analysis for
soluoning, complete market scanning, and implement a viable Forensics Evidence Management soluon as associated hardware.

Purpose and Need
The Police Department has a need to modernize the core soware and hardware ulized within the Forensics Unit. The goal is to provide an end-to-end
Forensics Evidence Management Soluon to meet the demands and mandates of the Forensics Unit within the Police Department. The Forensics
soluon include the collecon, management, analysis, reporng, and tracking of all Forensic evidence as well as the associated hardware to perform the
analyses.

History and Current Status
This project first appeared in the FY 2022-23 CIP.

Operang Budget Impact Comments
Annual expenses beginning in year 2 are $50,000 for on-going vendor support.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 50,000 50,000 50,000 50,000 50,000

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/22 - 06/28 506,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 506,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 506,000

  Total Funding: 506,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100572 Title: HR/Finance Soware Sustainment Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,111,791 5,536,559 95,872 95,872 95,872 95,872 95,872 95,872

Descripon and Scope
The Oracle Financials Cloud (OFC) went live in June 2020.  This project will provide funding for annual costs associated with system maintenance,
unplanned state and federal mandates as well as operaonal refinements that will affect configuraons, system expansion, and system integraons for
OFC, eBusiness and Taleo.   This will provide a dedicated stream of funding for the sustainment of the new OFC, without requiring individual funding
requests or work delays associated with the annual operang budget fund request process.

Purpose and Need
The Oracle Financials Cloud (OFC) went live in June 2020. CIP 3.695 funded the FY21 maintenance fees, but does not provide funding for future years.
Addionally, the new ERP soware and the Oracle eBusiness suite along with Taleo Learn, Taleo Recruit and Taleo Onboarding need ongoing
sustainment funding to support changes that will arise from new federal mandates and operaonal process changes. These oen involve configuraon
changes, enhancements and integraons.

History and Current Status
This project first appeared in the FY 2021-22 CIP.

Operang Budget Impact Comments
None ancipated.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/21 - 06/30 6,111,791
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,111,791

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,111,791

  Total Funding: 6,111,791

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100620 Title: Human Services - Document Management System Expansion Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,353,000 1,353,000 - - - - - -

Descripon and Scope
This project is to establish a paperless document management cloud-based system that supports all 65 of the Human Services programs and
administrave/operaonal teams to gain efficiencies in processing documents, ensuring files reside in the appropriate systems of record, documents are
retained in accordance with Federal statutes, the Virginia Library of Records code, and City of Virginia Beach policies, and documents are readily
available when required for review to improve audit outcomes and reduce risks to the organizaon. The overarching goal for the DMS program is to
improve service delivery for cizens and gain operaonal
efficiencies for Human Services administrave/operaonal teams.

Purpose and Need
 The Cloud-based Documentaon Management program aligns with the 2021-2023 Strategic Plan for CQI/HR/HHS IT Soluons Strategic Pillar 1 Goal 1A
to "create an electronic content management system to help minimize and/or eliminate all of the department's records and storage processes." The need
for an electronic content management system has increased due to the need to telework. The current paper record system is inefficient and results in high
labor costs for record retrieval. There are over 3 million esmated documents.

History and Current Status
This project first appeared in the FY 2022-23 CIP.

Operang Budget Impact Comments
 Annual expenses beginning in year 2 are $120,000 for on-going soware maintenance and support.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 120,000 120,000 120,000 120,000 120,000

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/22 - 06/28 1,353,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,353,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,353,000

  Total Funding: 1,353,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100622 Title: Human Services - Evidence Management System Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District:  Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

520,000 520,000 - - - - - -

Descripon and Scope
This project is to procure an Evidence Management System (EMP) Program for Adult Protecve Services (APS) and Child Protecve Services (CPS) to
provide a cloud-based enterprise class soluon for video, audio, and image files that are part of the documentaon and potenal evidence that APS and
CPS Case Workers/Invesgators obtain during invesgaons. These files may be received from a variety of sources including law enforcement, family
members, witnesses and other relevant individuals connected to a case. If the files received become evidenary then a chain of custody must be verified,
and the files need to be presented to the Courts or the Commonwealth’s Aorney in a physical media format (usually blue ray or DVD). Files may also
need to be uploaded into On-line Automated Services Informaon System (OASIS), the Virginia Department of Social Services (VDSS) system of record
for Child Protecve Services, or PeerPlace, the Virginia Department of Aging and Rehabilitave Services (DARS) system of record for Adult Protecve
Services. Both APS and CPS frequently have to provide these files in response to requests from FOIA, defendants, and aorneys.

Purpose and Need
 The scope of work for this effort applies to the Adult Protecve Services (APS) program. A Cloud-based Soware as a Service (SaaS) evidence
management soluon will be implemented.

History and Current Status
 This project first appeared in the FY 2022-23 CIP.

Operang Budget Impact Comments
Annual expenses beginning in year 2 are $100,000 for on-going soware maintenance and support.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 100,000 100,000 100,000 100,000 100,000

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/22 - 06/28 520,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 520,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 520,000

  Total Funding: 520,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100680 Title: Integrated Emergency Management Framework Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,897,500 - 1,897,500 - - - - - -

Descripon and Scope
Develop a federated technology support model that supports the integraon of the City’s new centralized security program and systems and the revamp of
emergency management systems to maintain effecve situaonal awareness through key security and emergency management iniaves. The system
will enhance the departments response capabilies while also supporng daily operaons and aligning closely with FEMA’s Community Lifelines to
provide a Common Operang Picture that is intuive and streamlined for seamless coordinaon and reporng during crical situaons.

Purpose and Need
The needs and objecves for this project are as follows: Acquision of a new hosted soware soluon; Integraon of mulple, exisng, internal and
external systems; Configurable dashboards and key performance indicators; Enhanced Records Management and reporng capabilies; Real-me
Damage Assessments and Situaon Reports; Enhancement of Watch Center capabilies; Development of a real-me, unified, enterprise informaon
system; Integraon of security monitoring and tracking with new Watch Center. Develop Strategic Business Architecture; Implement an enterprise-wide
soware soluon (preferably ESRI – ArcGIS).

History and Current Status
This project was first appeared as funded in the FY 2024-25 CIP.

Operang Budget Impact Comments
Annual expenses beginning in year 2 are $172,500 for on-going soware maintenance and support.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 172,500 172,500 172,500 172,500 172,500

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/24 - 06/30 1,897,500
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,897,500

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,897,500

  Total Funding: 1,897,500

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100103 Title: IT Service Connuity II Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

11,382,444 8,451,597 480,614 496,337 480,613 496,336 480,612 496,335

Descripon and Scope
This project allows for the funding of planned and unplanned Informaon Technology (IT) needs in coordinaon with proposed IT projects both in the CIP
and Operang Budget. This project also allows for system extension, improvement, and implementaon as well as disaster recovery, GIS, and emergency
equipment replacement conngencies. Previous work done through this project include the creang the service desk and upgrading SharePoint. This
project also provides supplemental funding for technology needs which were not part of the original operang budget.

Purpose and Need
Some unplanned IT needs include: comprehensive technology planning, proacve maintenance and supporng acvies for sustaining IT, system
analysis, technology research and pilots, exisng system technical support services, operaonally crical system upgrades, technology change
responses, legislave mandates, soware and hardware migraons, relevant staff training, facility modificaons, and enterprise informaon technology
service operaonal sustainment. 

History and Current Status
This project first appeared in the FY 2016-17 CIP and is a connuaon of CIP 3-052 tled IT Service Connuity. Previously these funds were held in the
Informaon Technology Internal Service Fund fund balance and were used for the same purposes. With the transion of the Informaon Technology
Internal Service Fund to the General Fund in FY 2006-07, the fund balance was moved and administered through this project and subsequent IT fund
balances. In the FY 2018-19 CIP, the project received a transfer of $182,778 in appropriaons to date from CIP 3-052 IT Service Connuity, the former
phase of this project. Funds to sustain the City's GIS Lidar services ($20,458 annually) were relocated to this project in FY 2021-22 from the rered
Subscripons Internal Service Fund.

Operang Budget Impact Comments
Not applicable.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/16 - 06/30 11,382,444
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 11,382,444

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 11,382,444

  Total Funding: 11,382,444

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100569 Title: Libraries Meeng Space Technology Modernizaon Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

325,396 325,396 - - - - - -

Descripon and Scope
The Virginia Beach Public Library (VBPL) requires funding to modernize the public use, revenue-generang meeng spaces in the Central Library with
new technology. The technology modernizaon would immediately follow the library's recent facility modernizaon, and create a tremendous community
asset to benefit both Virginia Beach residents and local businesses alike. Addionally, to eliminate the opportunity for Library technology to fall into
disrepair or obsolescence, an equipment lifecycle management plan will be established to ensure VBPL connues to move forward with adopng and
incorporang emerging technology within their regular operang budget as they connue to adapt to the needs of library patrons.

Purpose and Need
This project provides technology equipment for the Library's revenue generang meeng room spaces; the ability to collaborate using screen sharing in
the study rooms; funconality to use study rooms to parcipate in online meengs; and the ability to use Folio & Libris rooms in mulple configuraons
while liming the distracon of sound coming from a neighboring room.

History and Current Status
This project first appeared in the FY 2021-22 CIP.

Operang Budget Impact Comments
Approximately $35,000, which is reflected in the Libraries operang budget.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 35,000 35,000 35,000 35,000 35,000

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/21 - 06/27 325,396
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 325,396

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 325,396

  Total Funding: 325,396

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100105 Title: Maintain and Secure Corporate Data Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

21,450,335 6,945,523 3,036,555 1,959,853 2,377,101 2,377,101 2,377,101 2,377,101

Descripon and Scope
This project will encompass a variety of iniaves aimed at maintaining effecve informaon security policies and procedures to protect the City's
corporate data from security breaches. In addion, this project includes training programs to raise informaon security awareness and conduct periodic
assessments to ensure that City employees are following policies. The scope of this project includes: 1) defining requirements and selecng a vendor to
conduct network security penetraon tests 2) resolving any issues and vulnerabilies revealed by the security tests; 3) assessing and revising internal
security policies and pracces based on recommendaons from an independent firm; 4) developing updated procedures for departments to ensure
highest degree of compliance; 5) developing procedures to oversee, monitor, and measure the City's performance at following the processes established
in the security plan; 6) establishing and deploying training programs to raise informaon security awareness; 7) defining standards to support soluons
required to address security gaps; and conduct department security assessments/audits on a defined schedule.

Purpose and Need
This project is part of the IT strategic roadmap detailed in the Master Technology Plan as "Improving Infrastructure I-4." The purpose of this project is to
invest in audits and tesng to ensure the City's defenses against outside threats are strong. White hat or ethical hackers will be engaged to idenfy
weakness in the security provisions and perform penetraon tesng every two years. Penetraon tesng is a method of evaluang network security by
simulang an aack on a computer system or network from external and internal sources. 

History and Current Status
This project first appeared in the FY 2015-16 CIP. In FY 2020-21, this project received a transfer of $200,000 in appropriaons to date from CIP 100076
Accela Sustainment.

Operang Budget Impact Comments
There are no ancipated operang budget impacts for this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/15 - 06/30 21,450,335
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 21,450,335

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 21,450,335

  Total Funding: 21,450,335

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100679 Title: Mass Care Management Technology Program Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

685,209 - 685,209 - - - - - -

Descripon and Scope
This funding request has been submied to develop a Shelter Management System, ulizing the exisng Cloud-Based Salesforce Customer Relaonship
Management (CRM) Soware. The Shelter Management System will provide Residents with the ability to submit requests via mobile devices (phones,
tablets, etc.) when sheltering is needed and receive a sheltering assignment based on specific needs (Medical, Pet Care, Hoteling). The intenon of this
project is to leverage the exisng Salesforce CRM with interfaces to WebEOC and ArcView GIS. CRM will create the electronic environment for managing
resident's informaon regarding sheltering request. The WebEOC component will be ulized to manage and coordinate informaon and resources during
a disaster while ArcView GIS will be purposed for obtaining and analyzing spaal informaon. IT devices including 2-Way Radio's, iPads, Mobile Wi-Fi,
and Public Safety Radio's will be used to effecvely support shelter management communicaons using exisng enterprise services and contracts.

Purpose and Need
The current shelter intake process is paper intensive resulng in significant face to face interacon with staff and residents. Addionally, there is no
method of tracking and reporng shelter management acvies electronically. As a result, there are oen significant delays in providing operaons briefing
reports to the Emergency Operaons Center (EOC) and situaonal awareness regarding capacity and requests for resources. This project aims to
implement a CRM integrated cloud-based Shelter Management System as well as provide Shelters and Family Assistance Centers with Technology pods
for Communicaons and Logiscs support.

History and Current Status
This project first appeared in the FY 2023-24 CIP.

Operang Budget Impact Comments
Annual expenses beginning in year 2 are $125,000 for on-going soware maintenance and support.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 125,000 125,000 125,000 125,000 125,000

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/24 - 06/30 685,209
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 685,209

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 685,209

  Total Funding: 685,209

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100657 Title: MyRevenue System Cloud Migraon Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,373,200 4,373,200 - - - - - -

Descripon and Scope
The Enterprise Revenue Management team implemented the Revenue Business System (RBS) module of the myRevenueSystem® soware from vendor
PCI in Nov of 2018. This client-based soware is the primary tool used by the Commissioner of the Revenue and Treasurer to perform Tax Administraon
and Accounng including the assessment and collecon of payments of various bill types in the city. These bill types include Personal and Business
Property, Business License, Parking Tickets and mulple miscellaneous bill types like Police False Alarms, School Bus Stop Arm and others.
The system also interfaces with DMV and the Department of TAX for Dept Set Off which is one of the delinquent collecons methods. The system also
interfaces with City departments such as Zoning and Permits. We use the Revenue Collecons System (RCS) cashiering module of the soware to
process certain payment batches that post updates to accounts. Though several modificaons have been made to this applicaon, it remains a client-
based applicaon requiring frequent soware updates to be completed as oen as once a week.

Purpose and Need
The city connues to look at expanding the integraon of RBS through efforts like online business applicaons, online Trust Tax payments, online
business property payments, and possibly single cizen accounts. It is imperave that we look at moving from the current client-based system and taking
advantage of a cloud enabled soluon. This will bring a beer product to our departments, beer service to the public and posion the city for future
endeavors. The Commissioner of the Revenue and Treasurer would like to start this effort soon and have the vendor fully engaged by FY24.

History and Current Status
This project first appeared in the FY 2023-24 CIP. In FY 2024-25 this project received $3.3 million in appropriaons to date from 100514 "Real 
Estate Soware Revitalizaon," to combine the funding and scope of both projects

Operang Budget Impact Comments
There are no ancipated operang budget impacts for this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/23 - 06/29 4,373,200
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,373,200

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,373,200

  Total Funding: 4,373,200

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100533 Title: Next Generaon 911 Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,061,397 4,061,397 - - - - - -

Descripon and Scope
This project will migrate Emergency Communicaons & Cizens Services' (ECCS) legacy 911 system with a next generaon 911 (NG911) system. The
reason for this migraon was because the City was advised by the current 911 soluons provider, Verizon, that there would be no upgrades to the exisng
system to support emerging IP-technologies such as real-me text to 911 and direct internet protocol (IP) interconnecon from carriers. A request for
proposal (RFP) was issued in 2015 to find a replacement system; however, no acceptable proposals were received. The RFP was reissued in 2018 and
awarded to AT&T with an implementaon goal set for late 2020. This migraon is being led by the ECCS and Informaon Technology (IT) departments, in
collaboraon with the Virginia Department of Emergency Management (VDEM), who will be providing technical experse.   

Purpose and Need
It is necessary for ECCS to upgrade its exisng 911 call handling equipment to a soware version that will allow the department to receive and display
911 calls received across the Emergency Services Internet Protocol Network (ESInet) in the more technologically advanced Session Iniated Protocol
(SIP) format.  The new Next Generaon 9-1-1 (NG911) system cannot funcon unl the exisng Motorola call handling equipment is upgraded. AT&T and
Motorola had determined there were significant issues using the Motorola Vesta NG911 call handling equipment across similar AT&T ESInet plaorms
being deployed in Fairfax County.  The tesng and development required to resolve the issues delayed the Fairfax County NG911 deployment by almost
two years and impacted their 911 call handling upgrade procurement.  The issues were successfully resolved in the early 2020, and AT&T and Motorola
are now deploying NG911 services using Motorola’s VESTA NG911 call handling equipment. With the resoluon of these issues, ECCS had the Motorola
equipment and soware informaon necessary to successfully integrate with the City’s AT&T system. 

History and Current Status
This project first appeared in the FY 2020-21 CIP aer being established by City Council in September of 2020. When it was established, the project
received a transfer of $1,561,397 in appropriaons to date from CIP 100074 ALI Database Management and Selecve Roung. 

Operang Budget Impact Comments
None ancipated.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/20 - 06/28 4,061,397
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,061,397

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,061,397

  Total Funding: 4,061,397

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100067 Title: Next Generaon Content Management System Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

575,000 575,000 - - - - - -

Descripon and Scope
The City requires a quality, cost-effecve content management system that allows administrators to build dynamic web content that is easy for users to
navigate and access to stay relevant to its residents. The updated website will include opons that facilitate quick communicaon of news and informaon
to residents. Addionally, website security and disaster recovery that helps protect data from hackers and other cyber threats is an essenal requirement
to protect informaon, website availability, and website integrity. A modern CMS will provide the City an instant way to connect with its residents and will
provide department representaves with the ability to quickly publish content without prior knowledge of visual design or coding. The CMS should provide
templates to publish content on the City's website for residents, maintain control of content securely, and provide Business Intelligence (BI) applicaons
for City leaders to help inform their web site content decisions. A modern CMS streamlines workflows to help maintain regulatory compliance and improve
the overall quality of the user experience.

Purpose and Need
The City of Virginia Beach seeks a new modern, website that provides a quality eGovernment soluon for its residents.  The City desires a new Content
Management System that will allow for the following: governance and workflow that has rules and branches based on what can get approved/published to
sites; integraon with Acve Directory; development and integraon with custom applicaons; ability to connect to other City applicaons to display and
render informaon; custom look and feel and provide templates for different sites on the web site; and the ability to organize documents, images, and
create folders effecvely.

History and Current Status
This project first appeared in the FY 2019-20 CIP.

Operang Budget Impact Comments
Annual on-going costs are projected to be $67,100 in Year 2, $47,100 in Year 3, and $27,100 in Year 4 through 6 for vendor consulng services, hosng
costs, plugin renewals, and licensing fees.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 27,100 27,100 27,100 27,100 -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/19 - 06/25 575,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 575,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 575,000

  Total Funding: 575,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100106 Title: Next Generaon Network Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

19,142,720 17,642,720 250,000 250,000 250,000 250,000 250,000 250,000

Descripon and Scope
This project will expand and enhance the exisng matrix of underground opcal fiber to connect off-campus sites. This expansion will significantly
increase bandwidth and alleviate slow network speeds. In addion, implemenng opcal redundancy at six super-sites will virtually eliminate network
outages to provide connuous service and enable regional partnerships. If the exisng, in-building cabling cannot support Next Generaon Network
(NGN), funds from this project can be used to upgrade or replace the cabling to ensure compability. This CIP will also fund the City's parcipaon in the
Regional Fiber Ring Iniave, the expansion to new city owned, leased or occupied spaces, and the ability to contract for architecture services for
planning, implementaon and recommendaons for NGN changes and strategic planning. The following acvies are included within the scope of this
project: hiring contractors to lay the fiber, extending network fiber to idenfied locaons, implemenng network redundancy among six facilies (super-
sites), and transioning post-implementaon support from contractors to city resources.

Purpose and Need
The City of Virginia Beach currently leases network fiber that connects Wide Area Network (WAN) remote sites to the municipal campus. These remote
sites include locaons such as the Department of Human Services, numerous fire staons, public libraries, and recreaon centers. The remote sites are
charged by IT for the bandwidth they use and IT in turn pays the vendor (Cox) on a monthly basis. The current leased opon has not been sasfactory for
the off-campus city offices. Remote sites consume all their bandwidth on a daily basis resulng in slow network response mes and applicaon latency.
The City is also working with the Hampton Roads Planning District Commission (HRPDC) and local jurisdicons in Hampton Roads, including
Chesapeake, Norfolk, Portsmouth, and Suffolk on the implementaon of a regional broadband strategy. This will connect all 17 member jurisdicons to
accelerate the creaon of 21st century jobs, support the creaon of new and expanded businesses throughout the region, and spur the construcon of
data centers.  Funding is included in this CIP for the City's cost parcipaon in the Regional Fiber Ring Iniave. 

History and Current Status
This project first appeared in the FY 2014-15 CIP and was previously tled Metropolitan Area Network. In the FY 2016-17 CIP the project received
$987,505 in appropriaons to date from various completed projects. In the FY 2020-21 CIP, the scope of this project was modified to reflect addional
acvies to be funded. In FY 2023-24 this project received $687,702 in lease funding from Lumos Fiber.

Operang Budget Impact Comments
A Systems Engineer III for implementaon of this network was included in the FY 2014-15 Operang Budget for the IT Department. While this project will
result in addional costs for network maintenance and smartnet maintenance, reducons in vendor subscripon costs are ancipated to result in net
savings to the City.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/01 - 06/30 19,142,720
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 19,142,720

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 19,142,720

  Total Funding: 19,142,720

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100107 Title: Network Infrastructure Replacement III Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

43,793,641 30,651,203 5,357,073 1,357,073 1,357,073 1,357,073 2,357,073 1,357,073

Descripon and Scope
This project funds the annual Informaon Technology (IT) infrastructure replacement program including hardware replacement, recurring maintenance,
associated licensing and upgrades. This project supports lifecycle management of the city’s investments in technology infrastructure including data center
hardware, data center services, cloud and hybrid cloud infrastructure and services, network equipment, Virtual Desktop Infrastructure, licensing and
soware, cloud account costs, and ingress/egress charges.  Typical IT hardware is also covered such as: servers, routers, switches, network bridges,
firewalls, Storage Area Networks (SAN), GIS ploers and scanners, citywide internet and data center connecvity, Network Accessible Storages (NAS),
tape backups, uninterrupble power supplies. This also covers in-building cabling to ensure that infrastructure can support the new technical capabilies
and equipment as it is replaced and/or upgraded and the ability to contract for architecture services for planning, implementaon and recommendaons
for network changes and strategy. The project also covers annual and mul-year maintenance and support for the project's hardware.
Planned work in FY 2023-24 includes the migraon of the Aquarium's SCADA system and the Marine Animal Care Center's network to the City's network.

Purpose and Need
Exisng IT infrastructure must be maintained, upgraded, and replaced to sustain City operaons. Without the ability to replace end of lifecycle equipment,
systems will fail and services, data, and informaon security will be jeopardized. Addionally, as the city connues to modernize its infrastructure, it must
be able to provide systems that are scalable, reliable, and secure to meet the growing business demands of our public safety and non-public safety
customers as well as meet the needs of a cloud first strategy. These requests will ensure that the city's exisng investments are sustained and managed
throughout the lifecycle of technologies.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of CIP 3-068 IT Network Infrastructure Replacement Phase II. In the FY 2020-21
CIP, the scope of this project was modified to reflect addional acvies to be funded.

Operang Budget Impact Comments
Not applicable.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/18 - 06/30 43,793,641
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 43,793,641

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 43,793,641

  Total Funding: 43,793,641

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100618 Title: Revenue Management System Sustainment Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,297,696 797,696 250,000 250,000 250,000 250,000 250,000 250,000

Descripon and Scope
This project will fund the sustainability of current and future soware products that support city operaons. This will allow the Department to respond
quickly to requests instead of waing for an approved funding source. Addionally, it would enable the team to look at requests, consider each requests
integraon and impact on other applicaons, conduct resource planning, vendor delivery requests, test planning events, and provide departments with
implementaon plans that meet their schedules.  

Purpose and Need
Funding would allow for the connuing of current and planned projects. The work flow and planning will be enhanced to allow for upgrades and migraons
of soware applicaons based on impact and benefit to all business partners. By compleng and enhancing the Cizen Portal, residents will have
increased visibility and access to manage accounts and provide payments, thus reducing the number phone calls and on-site visits handled by the
departments.

History and Current Status
This project first appeared in the FY 2022-23 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/22 - 06/30 2,297,696
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,297,696

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,297,696

  Total Funding: 2,297,696

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100068 Title: Sheriff Inmate Tracking and Status Monitoring Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

820,034 820,034 - - - - - -

Descripon and Scope
This project funds a Passive Radio Frequency Idenficaon (RFID) System for the Virginia Beach Correconal Center's inmate populaon. The system
will allow staff the ability to monitor inmate locaons and statuses with the aid of a handheld reader. The benefits of this system include: tracking staff
movement and required facility/security checks, recording events such as inmates being fed, relocated, receiving medical care as well as inmate
headcounts. Currently staff must manually input informaon into a log book or other paper materials. 

Purpose and Need
The purpose of this project is to allow greater staff mobility by prevenng the need for repeated returns to logbook staon to record acvies, real me
record of acvies, searchable database for ready retrieval of records, superior record accuracy for reference when needed by Virginia Beach Sheriff's
Office, Law Enforcement, DOC, Courts, etc., and a database to build from to implement an electronic display of updated inmate locaons and statuses. 

History and Current Status
This project first appeared in the FY 2017-18 CIP. In the FY 2018-19 CIP, the project transferred $48,921 in appropriaons to date to CIP 100075 21st
Century Enterprise Resource Planning. In FY 2024-25, $167,975 in appropriaons to date were transferred to 100075 "21st Century Enterprise Resource
(ERP)."

Operang Budget Impact Comments
Annual on-going costs starng in year 3 are projected to be $86,985, which include professional services ($16,985), and licensing fees ($70,000).

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 86,985 86,985 86,985 86,985 86,985

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/17 - 06/26 820,034
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 820,034

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 820,034

  Total Funding: 820,034

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100118 Title: Telecommunicaons Replacement II Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,924,494 6,924,494 - - - - - -

Descripon and Scope
This is the second phase of an on-going project systemacally replacing and enhancing various Municipal Center and remote user telecommunicaon
infrastructure components. The components of this project are related to all equipment and technology infrastructure associated with receiving,
processing, and answering telephone calls. Project funding is derived from charges collected from city agencies using the telephone service.

Purpose and Need
The city has invested in telecommunicaon infrastructure to ensure the connuity of the internal telephony system (e.g.; phone switches [Private Branch
Exchange or PBXs], remote site telephone equipment, telephones, and various other types of telecommunicaon hardware and soware). 

History and Current Status
This project first appeared in the FY 2012-13 CIP and is a connuaon of CIP 3-340 tled Telecommunicaons Replacement.

Operang Budget Impact Comments
No annual operang impacts for this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/12 - 06/30 6,924,494
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,924,494

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,814,494

Retained Earnings - Telecommunicaons 1,110,000

  Total Funding: 6,924,494

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100658 Title: Treasurer’s E-Billing Status: Proposed

Category: Informaon Technology Department: Informaon Technology

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

414,000 414,000 - - - - - -

Descripon and Scope
The Treasurer’s Office (TRO) currently has an exisng Cizen Portal that allows electronic payments for Personal Property, Real Estate, and other
miscellaneous bills. The current plaorm does not have the funconality for cizens to receive electronic (text, emails) noces and bills for Personal
Property or Real Estate. It sll requires some form of physical paperwork to be mailed to the cizen to iniate the interacon. Recently, this plaorm
expanded on the business side, in partnership with the Commissioner of the Revenue
(COR) to provide cizens and businesses with the ability to file and pay on their business licenses and trust taxes as well.

Purpose and Need
TRO is requesng to add capabilies to their exisng Cizen Portal services to allow a cizen to receive electronic noce(s) of pending bills and to make
electronic payment(s) for those bills. TRO would like to focus inially on electronic noficaon for Personal Property and Real Estate bills, but with the
potenal to expand to all tax and bill types.

History and Current Status
This project first appeared in the FY 2023-24 CIP.

Operang Budget Impact Comments
Annual expenses beginning in year 2 are $50,000 for on-going soware maintenance and support.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts 50,000 50,000 50,000 50,000 50,000 -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/23 - 06/29 414,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 414,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 414,000

  Total Funding: 414,000

Means of Financing
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Total

Project # and Project Title/Funding Source Appropriations
to Date

FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed
Costs

Parks and Recreation Projects

PG100023: Athletic Fields Lighting and Renovations III           3,427,277        275,000        275,000        275,000        275,000        275,000        275,000       5,077,277 
PG100040: Bikeways/Trails Repairs and Renovations I           3,144,279        280,000        280,000        280,000        280,000        280,000        280,000       4,824,279 
PG100119: City Bikeways and Trails Plan Implementation II           3,982,978     1,000,000     1,000,000     1,000,000     1,000,000     1,000,000     1,000,000       9,982,978 
PG100127: Community Recreation Centers Repairs and Renovations III        24,087,768     2,000,000     2,000,000     2,000,000     2,000,000     2,000,000     2,000,000     36,087,768 
PG100190: FoxFire Trail Pedestrian Bridge           2,615,397  -  -  -  -  -  - 2,615,397 
PG100194: Golf Courses Contractual Obligations-Maintenance I           1,560,000        120,000        120,000        120,000        120,000        120,000        120,000       2,280,000 
PG100198: Greenways, Scenic Waterways and Natural Areas III           3,225,000        250,000        250,000        250,000        250,000        250,000        250,000       4,725,000 
PG100607: Little Island Park Parking Lot Improvements-ARPA           2,000,000  -  -  -  -  -  - 2,000,000 
PG100663: Little Island Park Pier Repairs           1,200,000  -  -  -  - -  - 1,200,000 
PG100256: Lynnhaven Boat Ramp & Beach Facility Repairs/Reno I              612,221          50,000          50,000          50,000          50,000          50,000          50,000          912,221 
PG100587: Neighborhood Parks Maintenance- ARPA        15,200,000  -  -  -  -  -  - 15,200,000 
PG100641: Open Space Acquisition IV           5,000,000     2,500,000     2,500,000     2,500,000     2,500,000     2,500,000     2,500,000     20,000,000 
PG100289: Open Space Park Infrastructure Development & Maintenance        18,171,100 -                     -   -                     -    -  - 18,171,100 
PG100638: Owl Creek Boat Ramp Improvements           3,993,000  -  -  -  -  -  - 3,993,000 
PG100632: Park Infrastructure Replacement & Underdeveloped Park Improvements           5,380,000     4,000,000     4,000,000     4,000,000     4,000,000     4,000,000     4,000,000     29,380,000 
PG100299: Park Playground Renovations lll           7,246,959        870,628        907,725        926,104     1,028,468     1,083,494     1,141,250     13,204,628 
PG100320: Parks and Special Use Facilities Development/Reno III        20,550,601     2,004,400     2,100,000     2,200,000     2,200,000     2,250,000     2,300,000     33,605,001 
PG100637: Pungo Ferry Landing Park Improvements           2,585,625  -  -  -  -  -  - 2,585,625 
PG100661: Recreation Center Modernization - 4,000,000  -  -  10,000,000 -  - 14,000,000 
PG100667: Rudee Loop Park Development           4,000,000     6,000,000  50,000,000 -    -  -  -     60,000,000 
PG100511: Southern Rivers Watershed Site Acquisition Program           2,000,000     7,000,000  -  -  -  -  - 9,000,000 
PG100393: Sportsplex/Field Hockey National Trng Ctr Rep/Reno I        12,136,038        726,135        726,135        726,135        726,135        726,135        726,135     16,492,848 
PG100402: Stumpy Lake Golf Course Contractual Obligations I              377,503          27,000          27,000          27,000          27,000          27,000          27,000          539,503 
PG100413: Tennis Court Renovations III           3,375,000        300,000        300,000        300,000        300,000        300,000        300,000       5,175,000 
PG100415: Thalia Creek Greenway I           3,400,157  -  -  -  -  -  - 3,400,157 
PG100559: Three Oaks Elementary Multi-Use Path              740,901  -  -  -  -  -  -          740,901 
PG100558: Violet Bank Trail           1,600,000  -  -  -  -  -  - 1,600,000 
PG100664: Virginia Beach 5-31 Memorial           9,700,000 -    -  -  -  -  - 9,700,000 
PG100644: Virginia Beach Trail        19,550,000 -                     -    -  -  -  - 19,550,000 
Total      180,861,804  31,403,163  64,535,860  14,654,239  24,756,603  14,861,629  14,969,385  346,042,683 

ATD Local Funding      170,023,480  -  -  -  -  -  -  170,023,480 
Pay-As-You-Go - General Fund -                     -   -                     -          701,135        701,135        701,135       2,103,405 
Pay-As-You-Go - Agricultural Reserve Program - 500,000        500,000        500,000        500,000        500,000        500,000       3,000,000 
Pay-As-You-Go - Outdoor Initiative - 3,700,028     3,832,725     3,951,104     4,053,468     4,158,494     4,266,250     23,962,069 
Pay-As-You-Go - Open Space - 3,000,000     3,000,000     3,000,000     3,000,000     3,000,000     3,000,000     18,000,000 
Pay-As-You-Go - Parks and Recreation SR Fund - 1,197,000     1,197,000     1,197,000     1,197,000     1,197,000     1,197,000       7,182,000 
Fund Balance - General Fund - 4,226,135     4,226,135     4,226,135     3,525,000     3,525,000     3,525,000     23,253,405 
Fund Balance - Parks and Recreation - 5,000,000     1,000,000     1,000,000     1,000,000     1,000,000     1,000,000     10,000,000 
Private Contribution - US Field Hockey Assoc              635,110  -  -  -  -  -  -          635,110 
Proffers - Cash in Lieu of Property - Open Space              201,945  -  -  -  -  -  -          201,945 
Federal Contribution           3,214,755  -  -  -  -  -  - 3,214,755 
State Contribution           6,578,625     7,000,000  -  -  -  -  - 13,578,625 
Developer Contribution              150,551  -  -  -  -  -  -          150,551 
Private Contribution                57,338  -  -  -  -  -  -            57,338 
Public Facility Bonds  - 6,000,000  50,000,000  -  10,000,000 -  - 66,000,000 
Charter Bonds - 780,000        780,000        780,000 780,000        780,000 780,000       4,680,000 
Total 180,861,804 31,403,163 64,535,860 14,654,239 24,756,603 14,861,629 14,969,385 346,042,683

Un-Appropriated Subsequent Years

Capital Projects

Means of Financing

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary

FY 2024-25 to FYU 2029-30 202 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100023 Title: Athlec Fields Lighng and Renovaons III Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,077,277 3,427,277 275,000 275,000 275,000 275,000 275,000 275,000

Descripon and Scope
This project funds renovaon projects to exisng diamond and rectangular athlec fields in metro, community, special-use athlec parks and elementary
school sites used for youth and adult athlec leagues. These renovaons include installaon of more energy efficient, field-lighng fixtures and installaon
of new fencing, bleachers, player benches, turf irrigaon systems, and arficial turf on selected sites when deemed appropriate. Planned capital projects
in FY 2024-25 include ADA upgrades at Lynnhaven Elementary School fields.

Purpose and Need
The conversion of athlec field lighng fixtures to more energy efficient opons, generang an annual 39% reducon in electrical consumpon as well as
a reducon in lighng maintenance costs. Addionally, all athlec facilies must be effecvely maintained, so they can be fully used to meet current
athlec program demands and provide safe playing condions.

History and Current Status
This project first appeared in the FY 2008-09 CIP with funding beginning in FY 2011-12. It replaced project 4-063 Athlec Fields Lighng & Renovaons
Phase II, which completed its CIP funding cycle in June 2011. In FY 2012-13, $84,150 was transferred to this project from the Parks and Recreaon
Special Revenue Fund. Funding for this project comes primarily from the real estate tax dedicated for the Outdoor Iniave. In FY 2013-14, a donaon of
$6,000 from Virginia Beach Lile League, Inc. was accepted and appropriated to this project.

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 5,077,277
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,077,277

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,071,277

Private Contribuon 6,000

  Total Funding: 5,077,277

Means of Financing

FY 2024-25 to FYU 2029-30 203 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100040 Title: Bikeways/Trails Repairs and Renovaons I Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,824,279 3,144,279 280,000 280,000 280,000 280,000 280,000 280,000

Descripon and Scope
This project funds capital maintenance of the bikeways and trails system including the repaving and repair of shared-use paths and wide sidewalks, repair
and renovaon of pedestrian scale bridges and observaon structures along the bikeways and trails system, and assuring the connued ulity and
viability of the bikeways and trails system. Projects are based primarily on an annual review and assessment of the condions of each component in the
system with priorizing assistance by the Acve Transportaon Advisory Commiee (a Bikeways and Trails Advisory Commiee). In FY 2024-25,
planned capital projects include trail repairs by priority, need, and available funding.

Purpose and Need
As of October 2020, the City has about 69.5 miles of shared-use paths and 10 structures that are part of the bikeways and trails system. These facilies
were constructed over the last 20 years and need ongoing repair similar to roads and tradional sidewalks. Funding of this capital project is required to
support the iniaves of the Virginia Beach Outdoors Plan and the Acve Transportaon Plan, both of which recommend funding the ongoing repair and
periodic renovaon of the bikeways and trails system components that are located throughout the city.

History and Current Status
This project first appeared in the FY 2012-13 CIP, with funding beginning in FY 2014-15. Since FY 2014-15, the City has added 3 miles of shared use
paths (a 5% increase) and 9 miles of wide sidewalks (a 20% increase), plus 3,600 linear feet of new widened outside lanes, bike lanes, striped shoulders,
paved shoulders and mul-use path connecons (a 9% increase), with more of each being planned. Each newly constructed project adds to the long-term
burden on this project for repairs and renovaons. In FY 2023-24, this project received $1.1 million from VDOT Urban Maintenance Funds. 

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/14 - 06/30 4,824,279
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,824,279

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,824,279

  Total Funding: 4,824,279

Means of Financing

FY 2024-25 to FYU 2029-30 204 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100119 Title: City Bikeways and Trails Plan Implementaon II Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,982,978 3,982,978 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Descripon and Scope
This project funds the construcon of improvements to the acve mobility network (formerly known as the network of bikeways and trails) idenfied in the
City Acve Transportaon Plan approved in February 2021 (formerly the Bikeways and Trails Plan) and the Virginia Beach Outdoors Plan. Programs
include the design and construcon of improvements to major pedestrian and bikeway routes to support safety, transportaon, and recreaon such as
mul-use paths, bike lanes, buffered side paths, separated facilies, striped shoulders, safety signs, and supporng infrastructure. In addion, this project
will formally designate and sign bike routes and scenic trails and locate, map, and inventory potenal trail corridors to keep cizens informed of the
bikeways and trails network available to them. Improvements to bikeway routes will be phased and implemented on road segments based on safety and
need, in coordinaon with the Department of Public Works roadway maintenance and improvement plan. Programs planned for FY 2024-25 include
Greenwich Trail PER and exisng trail project overruns.

Purpose and Need
This project will help establish connecvity throughout the city with the designaon and implementaon of a safe, connuous, and coordinated system of
bikeways and trails that provide access to commercial, employment, and recreaonal acvity centers.

History and Current Status
This project first appeared in the FY 2011-12 CIP.  In FY 2013-14, $769,229 of appropriaons were transferred from project 4-074 City Bikeways & Trails
Plan Implementaon I. In January 2013, City Council transferred $160,000 of appropriaons to date from this project to project 4-522 Thalia Creek
Greenway Trail Grant. In FY 2014-15, $209,589 of appropriaons were transferred to this project from 4-075 Pedestrian System Improvements I. In July
2015, City Council transferred $226,666 to the Shore Drive shoulder widening, serving as the local match for a federal grant. On September 5, 2017, City
Council transferred $348,295 to CIP 4-045, serving as the local match for a federal grant for the Foxfire Bridge and Trail. On May 1, 2018, City Council
accepted and appropriated a donaon from Tidewater Bicycle Associaon of $3,000 regarding the installaon of bicycle racks. On October 2, 2018, City
Council accepted and appropriated funding from VDOT's Transportaon Alternaves Set-Aside Program (TAP) regarding Violet Bank Trail ($70,000) and
Three Oaks Elementary Path ($100,000). On November 5, 2019, City Council accepted and appropriated funding from VDOT's Transportaon
Alternaves Set-Aside Program (TAP) regarding Violet Bank Trail ($248,848) and Three Oaks Elementary Path ($270,672).  In December 2020, City
Council established separate projects for Violet Bank Trail (100558) and Three Oaks Elementary Mul-Use Path (100559) and transferred $900,000 and
$485,873 respecvely. Federal grant funds included in these transfer amounts were Violet Bank Trail of $262,848 and Three Oaks Elementary Mul-Use
Path of $290,672. 

Operang Budget Impact Comments
Each newly constructed bikeway and trail project creates addional operaonal needs, which are requested in the operang budget of the Parks and
Recreaon Department.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/21 - 06/30 350,000

Design Study 07/21 - 06/30 50,000

Design 07/21 - 06/30 250,000

Construcon 07/22 - 06/30 9,332,978
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,982,978

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 9,843,978

Federal Contribuon 136,000

Private Contribuon 3,000

  Total Funding: 9,982,978

Means of Financing

FY 2024-25 to FYU 2029-30 205 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100127 Title: Community Recreaon Centers Repairs and Renovaons III Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

36,087,768 24,087,768 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Descripon and Scope
This project funds prevenve maintenance, capital repairs, and capital renovaons for the city's seven community recreaon centers including building
structural repairs, electrical system repairs and replacements, mechanical system repairs and replacements, and swimming pool system repairs and
replacements. All projects are funded in accordance with established maintenance schedules and assigned capital project priories. During FY 2024-25,
planned capital projects include cardio and fitness equipment replacement at mulple recreaon centers, UV system replacement at Williams Farm Rec
Center, capital maintenance repairs at ageing facilies, and replacement of Bow Creek Recreaon Center Deck.

Purpose and Need
Due to the high aendance and heavy usage of the City's seven community recreaon centers, these facilies require regular prevenve maintenance as
well as capital repairs and renovaons to effecvely maintain these facilies. Every effort is made to bundle related projects to reduce total project costs
and to design projects to maximize the use of energy star equipment and other sustainable materials, resulng in reduced maintenance costs and
reduced energy consumpon during the life cycles of the equipment and materials.

History and Current Status
This project first appeared in the FY 2008-09 CIP, with funding beginning in FY 2011-12. Previous phases of this project were project 4-009 Community
Recreaon Centers Repairs & Renovaons l and project 4-013 Community Recreaon Centers Repairs & Renovaons Il. Funding for this project comes
primarily from the real estate tax associated with the November 1987 Community Recreaon Centers Voters Referendum to effecvely staff, operate, and
maintain all seven community recreaon centers. In FY 2014-15, $7,982,198 of appropriaons were transferred to project 4-509 Replacement of
Kempsville Community Recreaon Center. Funding for FY 2021-22 and FY 2022-23 was reduced due to lack of Parks and Recreaon Special Revenue
fund balance as a direct result of COVID-19. In October 2022 (FY23-23), City Council appropriated $1M from P&R Special Revenue Fund to this project.

Operang Budget Impact Comments
All operang budget impacts for this project are appropriated in the Department of Public Works, Building Maintenance Division operang budget.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 36,087,768
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 36,087,768

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 36,087,768

  Total Funding: 36,087,768

Means of Financing

FY 2024-25 to FYU 2029-30 206 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100190 Title: FoxFire Trail Pedestrian Bridge Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,615,397 2,615,397 - - - - - -

Descripon and Scope
This project will fund the design and construcon of the Foxfire Trail pedestrian bridge on the former railroad line between the Municipal Center and the
Foxfire neighborhood.

Purpose and Need
This project is included in the 2011 Bikeways and Trails Plan and the 2021 Acve Transportaon Plan as a High Priority project. It will provide a safe
acve transportaon connecon (pedestrian roadway) between the Foxfire neighborhood and the Municipal Center. Reaching the Municipal Center will
also allow pedestrians and cyclists to make a connecon to paths along Princess Anne Road and Nimmo Parkway and the rest of the bikeways and trails
system. The Foxfire neighborhood does not have adequate connecons for pedestrians and cyclists who are uncomfortable traveling along narrow roads
without sidewalks.

History and Current Status
This project first appeared in the FY 2018-19 CIP. The Bikeways and Trails Advisory Commiee included this project as a High Priority in the 2011
Bikeways and Trails Plan because of the isolaon of the Foxfire neighborhood for acve transportaon. VDOT awarded $775,235 in grant funding through
the Transportaon Alternaves Program in early 2017. On September 5, 2017, City Council appropriated the grant funding and transferred $348,295 from
CIP 100040, "Bikeways and Trails Plan Implementaon" as the local match. In FY 2022-23, $300,000 in appropriaons to date were transferred to this
project from CIP 100249 Lile Island Park Parking Lot Improvements. In FY 2023-24, $191,867 in appropriaons to date was transferred to this project
from CIP 100249 Lile Island Park Parking Lot Improvements.

Operang Budget Impact Comments
There are no operang budget impacts ancipated at this me.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 01/20 - 08/22 366,867

Site Acquision 08/21 - 07/22 20,000

Construcon 01/23 - 12/24 2,228,530
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,615,397

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,840,162

Federal Contribuon 775,235

  Total Funding: 2,615,397

Means of Financing

FY 2024-25 to FYU 2029-30 207 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100194 Title: Golf Courses Contractual Obligaons-Maintenance I Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,280,000 1,560,000 120,000 120,000 120,000 120,000 120,000 120,000

Descripon and Scope
This project funds capital equipment replacements for the Kempsville Greens and Red Wing Lake municipal golf courses and infrastructure repairs and
replacements required by the provisions of a facility lease agreement between the city and a private lessee, who manages and operates the courses. In
FY24-25, planned projects include capital maintenance as needed.

Purpose and Need
As of February 1, 2011, Kempsville Greens and Red Wing Lake Golf Courses operate under a long-term lease agreement (ten-years with two five-year
renewal opons) between the city and a private lessee. The revenue generang capacity of the golf courses is directly dependent upon quality playing
and facility condions. It is important to maintain, replace, and improve these facilies to ensure customer value. Revenue generated from the lessee to
the city (paid as rent) will be dedicated to the management of the capital assets of the courses.

History and Current Status
This project first appeared in the FY 2008-09 CIP. This replaces project 4-017 Golf Course Equipment & Infrastructure Replacement II. The project name
was changed to the current tle to reflect the change from city to private management.

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 2,280,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,280,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,280,000

  Total Funding: 2,280,000

Means of Financing

FY 2024-25 to FYU 2029-30 208 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100198 Title: Greenways, Scenic Waterways and Natural Areas III Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,725,000 3,225,000 250,000 250,000 250,000 250,000 250,000 250,000

Descripon and Scope
This project funds the public access recreaonal network of Greenways and Blueways, outlined in the Virginia Beach Outdoors Plan. The scope of this
project is intended to develop north/south and east/west greenways, scenic waterways, and natural area systems including public scenic waterway access
points. In addion, this project will formally designate, locate, map, and inventory greenways, scenic waterways, natural areas, and potenal future sites to
keep residents and visitors informed about the access points available to them. Funding will address the development of addional canoe/kayak launch
sites, repairs to exisng launch and ramp facilies, and trails and scenic overlooks. Projects planned in FY 2024-25 include a future kayak launch at
Pleasure House Point.

Purpose and Need
Virginia Beach is interconnected with a series of extensive natural, linear open spaces that consist of open marshes and wooded swamp lands. These
greenways provide significant environmental benefits to the city by providing wildlife habitats, natural preserves, and access points for public enjoyment
and educaon. The importance of these greenways in providing open space and recreaonal amenies is significant, and these areas need to be
preserved and managed as greenways for the future well being of the city. The Virginia Beach scenic waterway network provides a unique recreaonal
opportunity for residents to enjoy various bodies of fresh and saltwater throughout the city. Many of these water bodies are interconnected and provide a
unique habitat for wildlife and marine life. This project supports several of the Core Components in the Green Sea Blueway and Greenway Management
Plan such as Natural Resources Management, Facilies Development and Management, and Learning.

History and Current Status
This project first appeared in the FY 2008-09 CIP, with funding beginning in FY 2011-12. This project replaces project 4-018 Greenways, Scenic
Waterways, & Natural Areas II. Funding for this project comes primarily from the 47 cent real estate tax dedicated for Outdoor Iniave. In FY 2013-14,
$70,000 of appropriaons were transferred from project 4-018 Greenways, Scenic Waterways, & Natural Areas II. In FY 2020-21, this project received a
transfer of $100,000 in appropriaons to date from CIP 4-047 Lile Island Park Parking Lot Improvements.

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 4,725,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,725,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,725,000

  Total Funding: 4,725,000

Means of Financing

FY 2024-25 to FYU 2029-30 209 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100607 Title: Lile Island Park Parking Lot Improvements-ARPA Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,000,000 2,000,000 - - - - - -

Descripon and Scope
This project will fund the infrastructure improvements to renovate the exisng paved parking lots at Lile Island Park. This funding is intended for Phase 2
of the project for the planned construcon of a new parking lot for 90 vehicles on the southern end of Lile Island Park.

Purpose and Need
This project will renovate the exisng asphalt parking lot and provide other improvements to this facility. This conforms to the Virginia Beach Outdoor Plan
and the Strategic Plan to Achieve City Council's Vision for the Future 2016-2018. This is a heavily used facility providing parking for Sandbridge
beachgoers and pier fishing on the Atlanc Ocean, canoe and kayakers in Back Bay and overnight parking for campers vising False Cape State Park. 

History and Current Status
This project complements exisng project 100249 - Lile Island Parking Lot Improvements. This project first appeared in the FY 2022-23 CIP and is
funded through American Rescue Plan Act funds. Reducon in the number of parking spaces provided from 279 to 90 was approved by the Sandbridge
Community Leadership in 2022.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 02/22 - 11/23 60,000

Construcon 02/23 - 09/26 1,715,000

Conngencies 02/23 - 09/26 225,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,000,000

  Total Funding: 2,000,000

Means of Financing

FY 2024-25 to FYU 2029-30 210 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100663 Title: Lile Island Park Pier Repairs Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,200,000 1,200,000 - - - - - -

Descripon and Scope
This project funds the capital repairs needed to extend the useful life of the Lile Island Pier for another 15 years and to connue normal visitor capacies
and load on the structure. The emergency acon repairs to address severe deterioraon of railing, deck and post structures on the walkway and main pier
were recommended aer a condion assessment was conducted by Moffat Nichol in 2022. The original built date is unknown; however, imagery dates the
pier structure prior to 1985 and rehab of the pier has been completed as recently as 2006.  

Purpose and Need
The exisng pier has served as a highly used recreaonal amenity at Lile Island Park. However, it resides in a very harsh coastal seng being
suscepble to wind, waves, salt, etc. The condion assessment has rated the overall condion of the pier as poor and major immediate repairs must be
completed to expand the life of the asset and to ulmately keep the facility open to the public. For the long-term, decisions on whether to invest in a much
larger renovaon project to fully rebuild and/or expand the pier, or to demolish will need to be addressed.

History and Current Status
This project first appeared in the FY 2023-24 CIP. and is based on a condion assessment conducted by Moffat Nichol in 2022.  

Operang Budget Impact Comments
N/A

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/23 - 06/25 1,000,000

Conngencies 07/23 - 06/25 200,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,200,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,200,000

  Total Funding: 1,200,000

Means of Financing

FY 2024-25 to FYU 2029-30 211 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100256 Title: Lynnhaven Boat Ramp & Beach Facility Repairs/Reno I Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

912,221 612,221 50,000 50,000 50,000 50,000 50,000 50,000

Descripon and Scope
This project funds infrastructure repairs and renovaons necessary to effecvely maintain daily operaons of the Lynnhaven Boat Ramp and Beach
Facility as prescribed in the grant agreement with the Virginia Marine Resources Commission. During FY 2024-25, capital projects planned include
implemenng design standards and capital maintenance as needed.

Purpose and Need
The Lynnhaven Boat Ramp and Beach Facility has been open 24-hours a day, year round, for public use since December 2000. The facility features four
concrete boat launch lanes with temporary mooring areas, special parking areas for vehicles towing boat trailers, single vehicle parking areas, parking
area lighng, restrooms with outside showers, and an elevated pedestrian walkway under the Lesner Bridge to access Ocean Park Beach on the
Chesapeake Bay. This project is needed to ensure the enre facility is effecvely maintained for boat access to the Chesapeake Bay and pedestrian
access to Ocean Park Beach.

History and Current Status
This project first appeared in the FY 2010-11 CIP.

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/23 - 06/30 912,221
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 912,221

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 912,221

  Total Funding: 912,221

Means of Financing

FY 2024-25 to FYU 2029-30 212 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100587 Title: Neighborhood Parks Maintenance- ARPA Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District:  Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

15,200,000 15,200,000 - - - - - -

Descripon and Scope
The primary focus of this project addresses the City's backlog of park amenies through the replacement of sport courts; shelters, benches, trash cans,
and tables; playground equipment at neighborhood parks and school sites; and ballfield, backstop, and bleacher replacements. Replacements and
improvements will take place in parks Citywide. In addion, specific sub-projects will be programmed from this project for: Mt. Trashmore Park Ditch and
Cap Repairs, Munden Point Park Restroom and Shelter Replacement, Bayville Farms Park Restroom #2 Replacement, Providence Park Trail Renovaon,
City View and Great Neck Park Parking Lot Maintenance, Redwing Park Parking Lot Repaving and Entrance Widening, Pleasure House Point Trail Water
Crossing/Pedestrian Bridge, Woodstock Park Skatepark Lighng, and Green Run High School Tennis Court Replacement.

Purpose and Need
This project provides funding to address the over $30 million backlog in parks deferred capital replacement that exists throughout the City. The
programmed funding for this project will address nearly 40% of the overall deferred capital replacement backlog. The current backlog of declining parks
and recreaon infrastucture in conjuncon with the pandemic has increased usage to many parks and recreaon facilies adding addional wear and tear
to exisng amenies.  Many amenies are beyond thier useful life.  If addional funds were not received, park amenies may have had to been removed
for use, but may not have been replaced.       

History and Current Status
This project first appeared in the FY 2021-22 CIP and is funded through the American Rescue Plan Act (ARPA).  

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 11/21 - 01/24 1,000,000

Construcon 01/22 - 08/26 14,000,000

Conngencies 01/22 - 08/26 200,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 15,200,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 15,200,000

  Total Funding: 15,200,000

Means of Financing

FY 2024-25 to FYU 2029-30 213 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100641 Title: Open Space Acquision IV Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Site Acquision District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

20,000,000 5,000,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000

Descripon and Scope
This project provides funds for the acquision and associated costs for real estate planned for preservaon or future improvement for recreaonal
purposes. Acquired sites may remain natural areas or preserve floodplains, act as stormwater management facilies, or be improved and used as parks
and acve recreaon facilies, trails, public waterway access sites, or other outdoor recreaonal purposes. Appropriaons in this project will be used to
acquire open space sites as directed by City Council.

Purpose and Need
The need for open space acquision was originally idenfied in the Open Space Advisory Commiee report dated December 30, 1998.

History and Current Status
This project first appeared in the FY 22-23 CIP with funding included under the project tle Open Space Acquision, renamed from Open Space & Park
Infrastructure Development & Maintenance II. In FY 23-24, ATDs of $2.5M from the previous project (100289) were transferred to this project.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Site Acquision 07/22 - 06/30 20,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 20,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 20,000,000

  Total Funding: 20,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100289 Title: Open Space Park Infrastructure Development & Maintenance Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

18,171,100 18,171,100 - - - - - -

Descripon and Scope
This project provides funding to connue the recreaon related master planning and phased improvements for all property acquired through the City's
Open Space Acquision Program, including the development of parks and athlec fields, trails, water access sites, and other passive recreaon related
improvements on properes acquired for preservaon as open space. Also included is the renewal and replacement of park infrastructure. This project
has funded park master planning and construcon for new park sites such as Stumpy Lake Natural Area, Williams Farm Community Park, Lake
Lawson/Lake Smith Natural Area, and Marshview Park.

Purpose and Need
This project funds the capital design, construcon, and ongoing renovaons of all City properes that have been acquired through the City Open Space
Program. This project provides safe, well maintained public recreaonal space within a 10-minute walk of every residence to planning areas idenfied in
the Outdoors Plan. The need for open space acquision was originally idenfied in the Open Space Advisory Commiee report dated December 30,
1998.

History and Current Status
This project first appeared in the FY 2008-09 CIP, with funding beginning in FY 2011-12. Phase I was project 4-055, "Open Space Park Development &
Maintenance l."  For the FY 2010-11 and FY 2011-12 CIPs, a two-year moratorium was implemented on dedicated funding for Open Space site
acquision and reduced funding for development and maintenance. In FY 2014-15, a $30,000 donaon from Boys Baseball of Lynnhaven, Inc. was
appropriated to this project. In FY 2015-16, the allocaon of the city restaurant meal tax to the Open Space Program was reduced from 0.44% to 0.22%.
In FY 2017-18, the meal tax amount was restored to 0.44% to focus on open space and park infrastructure development and maintenance. Starng in FY
2017-18, appropriaons and projects previously funded in 4-506 (Parks Infrastructure Renewal & Replacement) were combined into this project. In FY
2018-19, $2,000,000 was transferred from this project to establish project 100496, "Woodstock Park HRSD Cost Contribuon." In FY 2018-19, $93,000 in
available appropriaons to date was transferred from this project to CIP 100259 Lynnhaven Marina Bulkhead Replacement and Facility Renovaon. In FY
2019-20, $447,356 in appropriaons to date were reduced from this project due to reduced revenue from the restaurant meals tax as a result of the meal
tax holiday. In the FY2022-23 CIP, this project was retled "Open Space Site Acquision" and the scope was amended to pertain to site acquision and
not maintenance. In the FY23-24 CIP, this project tle reverted back to the original tle and the $2.5M of ATD from FY23 was transferred to a new project
tled Open Space Acquision IV to ensure that each project remains disnct from one another. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/21 - 06/28 150,000

Construcon 07/13 - 06/28 18,021,100
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 18,171,100

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 18,041,350

Proffers - Cash in Lieu of Property - Open Space 84,750

Private Contribuon 45,000

  Total Funding: 18,171,100

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100638 Title: Owl Creek Boat Ramp Improvements Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District:  6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,993,000 3,993,000 - - - - - -

Descripon and Scope
This project will make the needed capital repairs to Owl Creek Boat Ramp as recommended in a 2020 Facility Condion Assessment.  Needed repairs
will include design and renovaon of the exisng concrete ramps and replacement of two finger piers to a floang system, and the construcon of a
separated kayak launch to address safety with boat and kayak users.  The highest immediate priority of needed repairs to the bulkhead and piers is
scheduled for winter/early spring 2022 and funded through P&R CIP 100320 (Parks & Special Use Facilies Development & Renovaons).  This specific
project will address the next level of priority of needed capital repairs (ramp, finger piers and kayak launch).

Purpose and Need
These improvements to the Owl Creek Boat Ramp will extend the life of the ramp, improve the safety of the motorized launch, provide easier access to
launched cra from the floang finger piers and provide a dedicated, safe launch for kayaks on the site but away from the ramps and launch basin and per
recommendaons from the 2020 Facility Condion Assessment.       

History and Current Status
 In 2020, a Facility Condion Assessment of the Owl Creek Boat Ramp was completed.  This included invesgang the condion of the concrete ramps,
finger piers, e-up slips and bulkheads.  The assessment idenfied several deficiencies in the exisng bulkhead wall and piers that need to be addressed
immediately.  These immediate repairs are scheduled for winter/early spring 2022 and funded through P&R CIP 100320 (Parks & Special Use Facilies
Development & Renovaons). The assessment also looked at opons to add a new kayak launch on the site to safely separate boat and kayak uses. This
project first appeared in the FY 2022-23 CIP and is funded through a contribuon from the Commonwealth of Virginia. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 03/23 - 10/24 330,000

Construcon 10/24 - 03/26 3,300,000

Conngencies 03/23 - 03/26 363,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,993,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

State Contribuon 3,993,000

  Total Funding: 3,993,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100632 Title: Park Infrastructure Replacement & Underdeveloped Park Improvements Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

29,380,000 5,380,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000

Descripon and Scope
This project funds the design, construcon and replacement of exisng parks and recreaon capital replacement backlog as well as implemenng
improvements and addions to underdeveloped park sites per the Parks Needs Assessment & Development Strategy which will be completed in
December 2023. In FY 2024-25, projects include renovaons to City View Park Soball Infield, replacement of restroom building at Redmill Park, and
mill/overlay at Lake Placid Parking Lot. Addional improvements include pickleball court renovaon at Lake Placid, vert ramp renovaon at Mt. Trashmore,
and capital park maintenance as needed.

Purpose and Need
The current funding mechanisms in place to address the parks and recreaon capital replacement is insufficient.  To make significant gains in addressing
this backlog, addional funds are needed. In addion, underdeveloped park sites do not offer recreaonal opportunies for all ages and abilies. In many
instances, a neighborhood park site will only consist of a small shelter and playground for children with nothing to offer teens, adults, or seniors.  To
enhance health and wellness opportunies  throughout the parks system, funds to increase the availability of a variety of park amenies is needed.  

History and Current Status
This project first appeared in the FY 2022-23 CIP as a new program and is based on the Parks Needs Assessment & Development Strategy, which was
completed in December 2023.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/27 - 06/30 6,000,000

Construcon 07/27 - 06/30 23,380,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 29,380,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 29,380,000

  Total Funding: 29,380,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100299 Title: Park Playground Renovaons lll Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

13,204,628 7,246,959 870,628 907,725 926,104 1,028,468 1,083,494 1,141,250

Descripon and Scope
This project funds renovaon of parks/playgrounds throughout the citywide park system. The scope of this project addresses life cycle park/playground
infrastructure as well as addressing the Americans with Disabilies Act (ADA) for accessibility and inclusion into city parks including elementary school
sites. Playgrounds and related park infrastructure including shelters, walkways, benches, bike racks, picnic tables and trash receptacles are idenfied to
be replaced through this iniave at an average esmated cost of $200,000 per park site. During FY 2024-25, planned capital projects include
renovaons of park/playgrounds at the Brigadoon, Centerville, Great Neck Meadows, and Chelsea/Greenhill Parks.

Purpose and Need
Many of the city park playgrounds are over 20 years old and need to be replaced enrely to comply with American Standard for Tesng Materials
standards for playground safety as well as naonal ADA accessibility guidelines.

History and Current Status
This project first appeared in the FY 2010-11 CIP with funding beginning in FY 2011-12. Previous phases of this project were project 4-024 Park
Playground Renovaons I and project 4-970 Park Playgrounds Renovaons II. In FY 2012-13, City Council appropriated a $3,338 donaon from the
Bellamy Woods Civic League to this project. In September 2014, City Council appropriated $29,983 for Eagle Cove. In January 2018, City Council
appropriated $19,959 For Vine Tree Project. In April 2018, City Council appropriated $24,109 for Sherborne Manor. In August 2019, City Council
appropriated $24,800 for the Shea Farm Subdivision for Cash in Lieu of Park Property Reservaon. In September 2022 (FY23), City Council appropriated
$51,700 to this project from the Enclave at Victory Subdivision development. 

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 13,204,628
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 13,204,628
Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 13,050,739
Developer Contribuon 150,551

Private Contribuon 3,338

  Total Funding: 13,204,628

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100320 Title: Parks and Special Use Facilies Development/Reno III Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

33,605,001 20,550,601 2,004,400 2,100,000 2,200,000 2,200,000 2,250,000 2,300,000

Descripon and Scope
This project funds the development or renovaon of city parks and special-use facilies. The scope of this project includes neighborhood parks,
community parks, metro parks, signature parks, school parks, and special-use facilies. The scope of capital projects to be funded includes construcon
of new park infrastructure or renovaon to exisng park infrastructure including, but not limited to parking areas, restroom buildings, maintenance
buildings, playgrounds, picnic shelters, dog parks, skate parks, asphalt and concrete paths, landscaping and ADA accessibility improvements. During FY
2024-25, planned capital projects include shelter replacements at PA Crossing, Foxfire, and Bellamy Woods Parks, fence replacement at Lile Island
Tennis Courts, parking lot and road repaving at Redwing Park, and increased cost for construcon at Level Green Park. Addional projects include
guardrail replacements at Brighton on the Bay/Linkhorn Cove and Bentley Gate Parks.

Purpose and Need
The citywide network of neighborhood parks, community parks, metro parks, signature parks, and special-use facilies is an invaluable asset to the city.
This iniave will fund the numerous capital renovaons and replacements that are required for the city to connue to provide quality recreaonal facilies
to all residents of the community.

History and Current Status
This project first appeared in the FY 2008-09 CIP with funding beginning in FY 2011-12. Phase I of this iniave was project 4-949 District & Community
Parks Development & Renovaons I. Phase II of this iniave was project 4-016 Parks & Special Use Facilies Development & Renovaons II. This
iniave consolidated funding with project 4-023 Neighborhood Parks Acquision & Development II. Funding for this project comes primarily from the real
estate tax dedicated for the Outdoor Iniave. In FY 2011-12, $23,300 of appropriaons were transferred to building maintenance to perform work at Kid's
Cove Playground and Lile Island Park. In FY 2013-14, $92,506 of appropriaons was transferred from project 4-304 Recreaon Office and Storage
Facility at School Sites III to this project. In FY 2018-19, City Council appropriated $15,555  from the Troer Court Subdivision to this project. In FY23,
City Council appropriated $101,640 for the Prosperity at the Pines Subdivision to this project.

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/12 - 06/30 5,250,000

Construcon 07/13 - 06/30 28,355,001
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 33,605,001

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 33,487,806
Proffers - Cash in Lieu of Property - Open Space 117,195

  Total Funding: 33,605,001

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100637 Title: Pungo Ferry Landing Park Improvements Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,585,625 2,585,625 - - - - - -

Descripon and Scope
This project will design and construct the needed addional improvements to Pungo Ferry Landing Park (Phase II).  To ulize the potenal of the site for a
variety of users in the community, the addion of permanent restrooms, a small fishing pier, park shelters, kayak launch, connecng walkways and
expanded parking for park visitors and boater with trailers is planned.  When the site was aquired in 2015, only the bare minimum improvements (new
boat ramp and minimal parking) were constructed due to available funding, severely liming the variety of recreaonal opportunies to be provided.  The
exisng marina area will remain closed and will be renovated when funding becomes available and will be part of a future phase III development.

Purpose and Need
Pungo Ferry Park contains one of two City boat launch facilies on the North Landing River and is heavily used by boaters and provides the only sand
public beach on the river.  The site currently provides 20 vehicle/trailer spaces and 27 vehicle spaces.  On many occasions, parking availabilty will exceed
capacity creang parking conflicts and there are no other amenies other than a portable toilet.  Adding addional park amenies will offer a variety of
recreaonal experiences for a broader range of the community.       

History and Current Status
The Pungo Ferry Park site was acquired with Open Space Acquision Funds in 2015 and was opened to the public with minimal improvements made to
include boat launch and parking. This project first appeared in the FY 2022-23 CIP and is funded through a contribuon from the Commonwealth of
Virginia. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 03/22 - 07/24 400,000

Construcon 07/24 - 03/26 2,000,000

Conngencies 03/22 - 03/26 185,625
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,585,625

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

State Contribuon 2,585,625

  Total Funding: 2,585,625

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100661 Title: Recreaon Center Modernizaon Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

14,000,000 - 4,000,000 - - 10,000,000 - -

Descripon and Scope
This project funds the design and construcon to renovate and potenally expand the City's recreaon centers.  Improvements include addional flexible
program space (Mul Acvity Court, Mul-Purpose Room), as well as expanding the aquacs area, rearranging exisng interior spaces, and developing
an indoor track with fitness/cardio space within an upper-level mezzanine space where applicable and determined feasible from the 2020 Recreaon
Centers Modernizaon Study.  This modernizaon also includes replacing/updang any plumbing, mechanical, and electrical systems that are beyond
their useful life.  Order and priority of the facility renovaon designs and future funding for construcon are to be determined.

Purpose and Need
The seven recreaon centers within the City are well maintained and very popular with the cizens of Virginia Beach.  Between the quality of the facilies
and programs offered, the recreaon centers provide the various needs of the community (fitness, aquacs, therapeuc recreaon, socializaon,
childcare, etc.) for a reasonable price; however, as a facility ages and when it becomes difficult to retrofit current spaces to today’s program needs, a
facility will slowly lose its ability to meet the needs of our cizens.  In addion, as a facility ages (specifically within an aquacs environment), the major
building systems components (plumbing, mechanical and electrical) do need to be replaced and/or upgraded. This project will develop the flexibility to
meet the programming space needs for today and the future, as well as replace and upgrade the major building systems with more efficient technologies
at these older facilies.

History and Current Status
This project first appeared in the FY 2023-24 CIP. A Recreaon Centers Modernizaon Study was completed in September 2020 for the four older
recreaon centers (Great Neck, Bayside, Princess Anne and Seatack). The debt service associated with this project is ancipated to be repaid by the
Parks and Recreaon Special Revenue Fund. 

Operang Budget Impact Comments
Addional operang budget may be needed due to the recommended building expansion and expanded program offerings. 

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/28 - 06/30 4,000,000

Construcon 07/27 - 06/30 10,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 14,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 14,000,000

  Total Funding: 14,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100667 Title: Rudee Loop Park Development Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

60,000,000 4,000,000 6,000,000 50,000,000 - - - -

Descripon and Scope
This project will fund the planning, design, and construcon of the approximately 8-acre assemblage of property located adjacent to Rudee Inlet into a
vibrant and iconic park desnaon.  In addion to the park space, a parking garage structure may be incorporated into the project and will be explored
during the concept planning phase.

Purpose and Need
The City desires to transform Rudee Loop into a unique desnaon, providing an emphasis on open space that aracts residents and visitors in addion
to supporng surfing, fishing and outdoor recreaon. Through an extensive community engagement process, the residents strongly support the
transformaon of Rudee Loop into a world class park. The properes have been used as “ad hoc” space for many years and there is a strong desire to
formalize the space into something special for residents of Virginia Beach. 

History and Current Status
This CIP first appeared in the FY 2024-25 CIP aer being established by City Council in FY 2023-24. In May 2022, a Request for Informaon and Ideas
was issued with four responses received. During winter/spring of 2023, an extensive community engagement process was conducted to gather feedback
from the four proposals as well as determining which elements would be most desired at Rudee Loop. In August of 2023, City Council directed Parks and
Recreaon to recommend a process for hiring a naonally known park design consultant team. This project is supported by Public Facility Revenue
bonds and the debt service is to be repaid by the Tourism Investment Program. 

Operang Budget Impact Comments
Addional operang budget and/or the creaon of a conservancy type model may be created to assist with operang and maintenance costs.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/24 - 11/26 6,000,000

Construcon 07/25 - 11/28 49,000,000

Conngencies 07/25 - 11/28 5,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 60,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 60,000,000

  Total Funding: 60,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100511 Title: Southern Rivers Watershed Site Acquision Program Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Site Acquision District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,000,000 2,000,000 7,000,000 - - - - -

Descripon and Scope
This project funds the acquision and associated due diligence costs for real estate planned for preservaon or future public purposes including
stormwater handling, watershed protecon, and recreaon. Acquired sites may remain natural areas or preserve flood plains, act as stormwater
management facilies, be conserved/preserved for tree canopy and protecon of natural resources, or be improved and used as passive recreaon
facilies (trails, public waterway access sites, or other outdoor passive recreaonal purposes).

Purpose and Need
The need for open space acquision and conservaon in the Southern Rivers Watershed has been idenfied as a worthwhile nature-based soluon within
the Sea Level Wise Adaptaon Strategy.  The study cites an opportunity for landowners and residents of properes that border Back Bay, North Landing
River, and others in the Southern Rivers Watershed to conserve the natural assets of the waterway through a conservaon easement or by voluntarily
selling their property to the City.  Benefits of this acquision program are tax benefits for the landowner conserving the land, conservaon of habitat and
watersheds and providing a water sink during flood and storm events to improve stormwater management.

History and Current Status
This project first appeared in the FY 2020-21 CIP. The proposed $7m appropriation in FY 2024-25 is through an allocation from the Commonwealth of VVirginia 
for stormwater initiatives in the Southern Rivers WWatershed and/Chowan River BBasin. 

Operang Budget Impact Comments
Operang budget impacts as a result of this program will vary depending on the size and composion of the property acquired and any ongoing
maintenance requirements (if applicable).

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Site Acquision 07/20 - 06/30 9,000,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,000,000

State Contribuon 7,000,000

  Total Funding: 9,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100393 Title: Sportsplex/Field Hockey Naonal Trng Ctr Rep/Reno I Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon

Project Type: Rehabilitaon/Replacement
District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,492,848 12,136,038 726,135 726,135 726,135 726,135 726,135 726,135

Descripon and Scope
This project funds required capital repairs and renovaons for the Virginia Beach Sportsplex facility and the U.S. Field Hockey facility. During FY 2024-25
planned projects include the scoreboard replacement and capital maintenance based on the exisng contractual agreement.

Purpose and Need
Both the Virginia Beach Sportsplex facility and the U.S. Field Hockey facility require capital repairs and renovaons to be completed in a mely manner by
the City, in accordance with the provisions of contractual agreements with the Virginia Beach Sportsplex facility lessee and the U.S. Field Hockey
organizaon. Failure by the City to perform facility repairs and renovaons as required by contractual provisions may result in the facilies not being
available for athlec events and may require events to be relocated to another athlec facility or cancelled.

History and Current Status
This project first appeared in the FY 2009-10 CIP. In September 2013, the City received a $268,860 contribuon from the U.S. Field Hockey Associaon
to reimburse the City for its share of the replacement cost of arficial turf Field #1 at the field hockey facility. This contribuon was accepted and
appropriated by City Council ordinance on September 24, 2013. In August 2015, the City received an addional $366,250 contribuon from U.S. Field
Hockey Associaon to reimburse the City for its share of the replacement cost of arficial turf Field #2 at the field hockey facility. This contribuon was
accepted and appropriated by City Council ordinance on September 15, 2015. In FY 2020-21, this project received a transfer of $900,000 in
appropriaons to date from CIP 100249 Lile Island Park Parking Lot Improvements.

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/12 - 06/30 350,000

Construcon 07/12 - 06/30 16,142,848
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,492,848

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 15,857,738

Private Contribuon - US Field Hockey Assoc. 635,110

  Total Funding: 16,492,848

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100402 Title: Stumpy Lake Golf Course Contractual Obligaons I Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

539,503 377,503 27,000 27,000 27,000 27,000 27,000 27,000

Descripon and Scope
This project funds capital infrastructure repairs and renovaons to the Stumpy Lake Golf Course as required by the provisions of a facility lease
contractual agreement between the city and a private lessee, who manages and operates the Stumpy Lake Golf Course.

Purpose and Need
The Stumpy Lake Golf Course is managed and operated by a private lessee in accordance with the provisions of a facility lease agreement with the city.
The revenue generang capacity of the golf course is directly dependent on quality playing condions, so it is a priority of the city to ensure that the facility
is effecvely maintained to ensure customer value. To accomplish this objecve, a poron of the annual revenue generated from the lease that is paid to
the city by the lessee, will be transferred annually to this capital project to fund infrastructure repairs and renovaons to the golf course as deemed
necessary by the city.

History and Current Status
This project first appeared in the FY 2012-13 CIP, as Stumpy Lake Golf Course Lease Obligaons I.  Funding for this project started in FY 2012-13. This
project is funded by a poron of the city annual revenue from the Stumpy Lake Golf Course lease.

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 539,503
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 539,503

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 539,503

  Total Funding: 539,503

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100413 Title: Tennis Court Renovaons III Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,175,000 3,375,000 300,000 300,000 300,000 300,000 300,000 300,000

Descripon and Scope
This project funds ongoing capital maintenance of city and schools public tennis courts at high schools, middle schools, and park sites throughout the city.
Tennis court renovaon and replacement projects at school sites are a cooperave 50/50 cost share between the city and schools for High School tennis
courts and 75 (schools)/25 (city) for Middle School tennis courts. The school poron is funded in project 601002 Tennis Court Renovaons II. During FY
2024-25, the Lile Island Park Tennis Courts will be renovated to include Pickleball.

Purpose and Need
This project will provide safe and well maintained tennis facilies for use by high school and middle school students and the general public. An efficient
and effecve tennis court acon plan requires roune surface treatment and patching and periodic renovaons or replacement.

History and Current Status
This project first appeared in the FY 2008-09 CIP, with funding beginning in FY 2011-12. This project replaced project 4-036 Tennis Court Renovaons II
that completed the six-year CIP funding cycle in June 2011. This is an ongoing capital project and tennis courts will be scheduled for renovaon or
replacement according to their physical condion and assigned priority. Funding for this project comes primarily from the real estate tax dedicaon for the
Outdoor Iniave.

Operang Budget Impact Comments
There are currently no idenfied operang budget impacts as a result of this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 5,175,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,175,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,175,000

  Total Funding: 5,175,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100415 Title: Thalia Creek Greenway I Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,400,157 3,400,157 - - - - - -

Descripon and Scope
This project will fund the design and construcon of the boardwalk and trail facilies outlined in the greenway corridor of the Thalia Creek Greenway
Master Plan. This project is a unique iniave to develop a pedestrian roadway in the form of an urban greenway that will provide a safe alternave route
while also providing access to natural open space and acve mobility in the Town Center area. In addion to city funding, VDOT Transportaon grants
have been received for the Thalia Creek Greenway project. The scope of this project covers all work to design and construct the greenway, excluding
those porons funded by the federal grant.

Purpose and Need
The project will provide a safe alternave transportaon route to reduce pedestrian/vehicle conflicts around Town Center. The 2008 Virginia Beach
Outdoors Plan and the 2016 Update include the Thalia Creek Greenway project as a priority to address the need for addional open space in the Lile
Neck planning area. The Thalia Creek Greenway project is also included as part of the proposed bikeway network in the Pembroke Strategic Growth Area
Implementaon Plan and is ranked by the Bikeways and Trails Advisory Commiee as a Top Priority in the 2011 Virginia Beach Bikeways and Trails Plan.
This project is also linked to the 2014 Central Business Core Design Guidelines Sustainability 6.10 Open Space Preservaon by providing valuable
outdoor amenity space for walking, hiking, and biking, protecng waterways from erosion and runoff, and increased urban tree canopy.

History and Current Status
This project first appeared in the FY 2012-13 CIP. The Thalia Creek Greenway builds on the natural area and greenway concept introduced in the 1991
Central Business District Master Plan. The Thalia Creek Greenway Master Plan was completed in 2007 and most of the property along the creek is
privately owned. The city will need to acquire property easements or purchase property to construct some porons of the greenway. Since the 2007
Thalia Creek Master Plan, phasing of the project has changed. Phase I was privately developed but added to Phase II via a public access easement.
Phase II (CIP 4-522) was also constructed for a completed network from Constuon Drive to Bonney Road. This current CIP  funds the trail facilies for
Phase III of the greenway, which will connue the trail to Independence Boulevard. Future phases will be developed as addional funding opportunies
arise. On February 16, 2016, City Council accepted and appropriated $1M of federal funding from the Virginia Department of Transportaon's (VDOT's)
Transportaon Alternaves Program (TAP). In FY 2020-21, this project received $350,157 in appropriaons to date from CIP 4-503, Parks and Recreaon
Administraon Office Relocaon ($86,524) and 4-509, Replacement of Kempsville Recreaon Center ($263,633).

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/14 - 10/23 185,000

Site Acquision 12/20 - 06/24 134,000

Construcon 09/20 - 06/25 3,081,157
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,400,157

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,400,157

Federal Contribuon 1,000,000

  Total Funding: 3,400,157

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100559 Title: Three Oaks Elementary Mul-Use Path Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

740,901 740,901 - - - - - -

Descripon and Scope
This project will provide a 10-foot wide asphalt path connecng the Sherwood Lakes and Highgate Greens neighborhood to Three Oaks Elementary
School, approximately 1,700 feet (0.3 miles). The proposed path will connect to the end of Tallwood Trail.

Purpose and Need
 As evident through the worn-down pathway at the project site, this route is highly used by pedestrians. This project includes a small footbridge and
vegetaon removal. This project will provide safe mobility for members of the community to the Three Oaks Elementary School and the future Three Oaks
Park. This new path will qualify as a Safe Routes to School project.

History and Current Status
This project first appeared in the FY 2021-22 CIP. Funding for this project began in FY 2020-21. The City received Transportaon Alternave Set-Aside
Program funding of $100,000 in FY 2018-19 and $270,672 in FY 2019-20, which was appropriated in CIP 100119, "City Bikeways and Trails Plan
Implementaon," (formerly CIP 4-064).  In December 2020, $485,873 in appropriaons to date was transferred to this project from CIP 100119. $290,672
of these appropriaons is from Transportaon Alternave Set-Aside Program funding. In FY 2021-22, $60,000 was transferred to this project from 100259,
"Lynnhaven Bulkhead Marina." In FY23-24, $195,028 was transferred to this project from 100496, "Woodstock Park HRSD Cost Contribuon".

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Site Acquision 01/22 - 06/25 5,000

Construcon 01/22 - 06/25 735,901
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 740,901

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 450,229

Federal Contribuon 290,672

  Total Funding: 740,901

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100558 Title: Violet Bank Trail Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,600,000 1,600,000 - - - - - -

Descripon and Scope
This project will provide a 10-foot wide asphalt path connecng the eastern end of Violet Bank Drive to Selwood Drive. It will be approximately 0.6 miles.
This route is already a heavily used dirt path. The Violet Bank Drive right of way (ROW) parallels Providence Road, which is a 2-lane 35-mph roadway
with approximately 16,000 vehicles per day. Providence Road lacks sidewalks and shoulders. The Violet Bank Trail will be approximately 1,200 feet south
of Providence Road.

Purpose and Need
The Violet Bank Trail project will connect to the exisng sidewalks in the neighborhoods. This will provide addional connecons for pedestrians and
cyclists to reach commercial areas and the Kempsville Area Library on Kempsville Road. The project will also upgrade exisng drainage facilies in the
corridor from a poorly maintained 'v' ditch to  a trapezoidal swale. This upgrade will be easier to maintain, convey a larger volume of water and may
provide water quality benefits.

History and Current Status
This project first appeared in the FY 2021-22 CIP. Funding for this project began in FY 2020-21. The City received Transportaon Alternaves Set-Aside
Program funding of $70,000 in FY 2018-19 and $248,848 in FY 2019-20, which was appropriated in CIP 100119, "City Bikeways and Trails Plan
Implementaon," (formerly CIP 4-064). In December 2020, $262,848 in Transportaon Alternave Set-Aside Program funding was transferred to this
project from CIP 100119. In FY 2022-23 this project received $300,000 in appropriaons to date from various closed out projects.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 01/22 - 06/25 1,600,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,600,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,337,152

Federal Contribuon 262,848

  Total Funding: 1,600,000

Means of Financing

FY 2024-25 to FYU 2029-30 229 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100664 Title:  Virginia Beach 5-31 Memorial Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District:  2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,700,000 9,700,000 - - - - - -

Descripon and Scope
This project provides for the planning, design, and construcon of a permanent memorial to commemorate and remember the tragic events of May 31,
2019 to be located on City property at Princess Anne Road and Nimmo Parkway adjacent to the ECCS building at the Municipal Complex. The project will
require site development to include site preparaon and storm water management features in addion to the memorial elements similar to the Dills
Architects/SWA concept plan which was approved by the City Council appointed 5/31 Memorial Commiee.  The memorial will include scalable features
such as landscaping/gardens, concrete or stone walls, water features, accent lighng, seang and other enhancements that support the development of a
memorial seng. This project may include a smaller memorial marker and/or small plaza with landscaping near Building 2 if addional funding for design
and construcon were to be allocated.  

Purpose and Need
The memorial will create a poignant and inspiraonal year-round, park-like seng that funcons as a place for reflecon for those directly impacted by the
May 31, 2019 mass casualty event, family members, City of Virginia Beach employees, other public safety professionals, and the general public.  In
addion to providing opportunies for reflecon and rememberance, the memorial will provide an appropriate area to memorialize the vicms.

History and Current Status
This project was approved by City Council on April 19, 2023. On May 31, 2019, a mass casualty event took place in and around the City of Virginia Beach
Municipal Center, Operaons Building (B-2). A City Council appointed Memorial Commiee was established in the fall of 2021 to guide the vision and
strategy of the development of a memorial, to be open and adapve to the many and varied stakeholders, to set project priories and goals, to build public
will, to advocate for families and the community, to mobilize funding, and to ulmately oversee the planning, design, and construcon of the memorial.      

Operang Budget Impact Comments
Operang budget impacts are ancipated to affect Public Works Building Maintenance and Parks and Recreaon Landscape Services to meet the
operaons, recurring maintenance, and repair needs of the memorial and grounds.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 04/23 - 12/24 1,200,000

Construcon 02/24 - 02/26 7,600,000

Conngencies 02/24 - 02/26 900,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,700,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 9,700,000

  Total Funding: 9,700,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100644 Title: Virginia Beach Trail Status: Proposed

Category: Parks and Recreaon Department: Parks and Recreaon

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

19,550,000 19,550,000 - - - - - -

Descripon and Scope
The proposed 12 mile trail is a 10’ wide asphalt path with a 2’ wide crush stone shoulder on each side and includes three pedestrian bridges (one over
Independence Blvd; two over waterways) travelling within the already acquired former Norfolk Southern Railroad right of way. Addionally, the Virginia
Beach Trail travels along two Federally Designated Opportunity Zones and city-designated redevelopment area, and three socio-economically challenged
census tracts: thus, providing an equitable soluon to the need for transportaon alternaves in the City of Virginia Beach. This phase of the project funds
the design and construcon of a phased secon of the proposed VBTrail from Newtown Road to Constuon Drive, or a poron thereof. Construcon
funding could be leveraged as matching grant dollars when the opportunity arises for this phase, or other phases of the corridor.

Purpose and Need
The Virginia Beach Trail aligns with two of City Council’s top priories: Transportaon and Economic Development. The Virginia Beach Trail is the acve
transportaon alternave to connect our neighborhoods, across the City, region and beyond by means other than the motor vehicle for a shared-use
network that supports tourism, locals, pedestrians, and bicyclists. The City’s 2016 Comprehensive Plan and its Sustainability Plan, Connecons Chapter,
have a primary goal to create an inter-connected, mul-modal transportaon system providing efficient, safe, and affordable movement city-wide and
linking to regional systems. The Virginia Beach Trail has been a priority project in the City’s adopted Bikeways and Trails Plans since 1981 and most
recently listed in the 2021 Acve Transportaon Plan. The VBTrail is part of a broader regional and state trail network.

History and Current Status
The project first appeared in the FY15 CIP as Transit Corridor Development. In FY19 CIP, the tle was changed to Rail-to-Trail Shared Use Path
Development to match the new scope of the project.  This project received $750,000 in federal funds in 2023 and another $14.8m from the Safe Streets
For All grant program in FY 2023-24.

Operang Budget Impact Comments
To be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 06/27 750,000

Construcon 07/23 - 06/29 18,800,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 19,550,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

750,000

902,000

19,550,000

Means of Financing

17,898,000LLocal Funding

Federal Contribuon 
Sale of Property

  Total Funding:
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Total

Project # and Project Title/Funding Source Appropriations
to Date

FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed
Costs

Water Utility Projects
PG100562: Atlantic Avenue Water Meter Vault Replacements           3,930,000 - - - - - -       3,930,000 
PG100124: Cleveland Street Water Improvements           1,000,000 - -               1,240,000 -               -             -       2,240,000 
PG100158: Elbow Road Ext. Water Improvements Phases I & II (VDOT)           1,754,663 - - - 225,000      - -       1,979,663 
PG100185: First Colonial Rd/VA Beach Blvd Intersection Improvements           1,920,000 - - - - - -       1,920,000 
PG100196: Great Neck Water Tank Replacement           9,285,000 - - - - - -       9,285,000 
PG100612: Green Garden Water System Improvements           6,750,000 - - - - - -       6,750,000 
PG100216: Indian River Road Water Improvements Phase VII (VDOT)           1,598,548 -               -               -             -               -             -       1,598,548 
PG100613: Kings Grant Water System Improvements  - - -               400,000     7,000,000   400,000     7,500,000       15,300,000 
PG100230: Lake Gaston Raw Water Transmission System Rehabilitation I        13,322,000 -               -               -             -               - 5,900,000     19,222,000 
PG100236: Landstown Road Water Improvements           1,066,000 -               - - - - -       1,066,000 
PG100238: Landstown Yard Improvements IV           8,534,000 303,000      347,000      - 430,000 235,000     225,000          10,074,000 
PG100530: Laskin Road Water Improvements Phase I (VDOT)           3,310,458 - - - - - -       3,310,458 
PG100303: Pembroke Meadows Neighborhoods Water Rehabilitation        13,250,000 - 8,866,000 - - - -     22,116,000 
PG100561: Princess Anne Plaza, Windsor Woods & The Lakes Water Improvements           1,945,000 - - - - - -       1,945,000 
PG100337: Resort Area Neighborhood Revitalization           7,446,636 - - - - - -       7,446,636 
PG100341: Rosemont Road PH V Water Improvements           1,740,000 - - - - - -       1,740,000 
PG100518: Royal Palm Arch Water System Rehabilitation           3,697,752 2,550,000   -               -             -               -             - 6,247,752 
PG100369: Service Order Automation - Phase II              348,193 - - - - - - 348,193 
PG100387: Shore Drive Water Line Improvements Phase III (VDOT)           3,385,000 - - - - - - 3,385,000 
PG100640: Stumpy Lake Dam Improvements  - 480,000 - 2,600,000 - - - 3,080,000 
PG100432: Utilities Technology Support Program           1,100,000 300,000      200,000      200,000     200,000      200,000     200,000      2,400,000 
PG100451: Various Roadway & Stormwater Coordination VI-Water           6,990,000 -               -               850,000     -               -             720,000      8,560,000 
PG100460: Vibe District Water Improvements           1,700,000 2,800,000   -               -             -               -             - 4,500,000 
PG100464: Virginia Beach Blvd Water System Improvements              350,000 - - - - - - 350,000 
PG100470: Water Line Extension, Replacement & Rehab Program II           4,370,727 1,730,000   2,750,000   1,300,000 2,700,000   1,600,000 1,600,000   16,050,727 
PG100471: Water Pump Repairs and Replacements              475,000 345,000      575,000      330,000     330,000      -             - 2,055,000 
PG100408: Water System Expansion Cost Participation Agreements III              640,000 - 120,000 120,000     120,000      120,000     120,000      1,240,000 
PG100478: Water Tap Installation Program II           3,664,754 175,000      550,000 550,000     575,000      575,000     575,000      6,664,754 
PG100479: Water Transmission System Upgrade Program II           6,924,950 3,210,000   2,406,000   2,187,000 2,285,000   2,240,000 1,150,000   20,402,950 
Total      110,498,681  11,893,000  15,814,000   9,777,000  13,865,000   5,370,000  17,990,000  185,207,681 

ATD Local Funding 110,498,681 - - - - - - 110,498,681
Water and Sewer Fund - 2,279,117 3,164,699 2,064,509 2,781,344 1,297,885 3,412,044 14,999,598
Retained Earnings - Water and Sewer Fund - 1,424,447 1,977,937 1,290,319 1,738,340 811,178 2,132,527 9,374,748
Water and Sewer Bonds - 8,189,436 10,671,364 6,422,172 9,345,316 3,260,937 12,445,429 50,334,654
Total 110,498,681 11,893,000 15,814,000 9,777,000 13,865,000 5,370,000 17,990,000 185,207,681

Un-Appropriated Subsequent Years

Capital Projects

Means of Financing

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100562 Title: Atlanc Avenue Water Meter Vault Replacements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,930,000 3,930,000 - - - - - -

Descripon and Scope
This project provides funding for the replacement and acquision of easement for approximately 156 steel water meter and detector check vaults along
Atlanc Avenue from 2nd Street to 40th Street. Steel vaults will be replaced with corrosion-resistant composite vaults to resist the corrosive environment
at the Oceanfront.

Purpose and Need
The purpose of this project is to replace water meter vaults and detector check vaults that have become severely corroded, due to the salt water
environment at the Oceanfront. The condion of these vaults are a potenal safety hazard due to their locaon in the sidewalk. Composite vaults are
corrosion-resistant and have a much longer useful life than steel. This project directly supports the mission and goals for Public Ulies including
providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs,
environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of
our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2021-22 CIP. Phase I design was completed under 100470 Water Line Extension, Replacement & Rehab Program II.
Construcon of this project is ancipated to be completed in three phases due to the limited construcon season at the Oceanfront. Construcon of Phase
I began in FY 2022-23, Phase II construcon will begin in FY 2023-24, and Phase III construcon will begin in FY 2024-25.       

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/20 - 05/24 -

Construcon 10/22 - 05/25 3,235,000

Conngencies 10/20 - 05/25 695,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,930,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 3,930,000

      Total Funding: 3,930,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100124 Title: Cleveland Street Water Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,240,000 1,000,000 - - 1,240,000 - - -

Descripon and Scope
This project provides funding for water system improvements along Cleveland Street associated with roadway projects 100199 - Greenwich Road
Crossover & Cleveland Street Improvements, 100124 - Cleveland Street Improvements Phase III, and 100123 - Cleveland Street Improvements IV.
 Phase I-B & II included water main replacement at the intersecon of Cleveland Street and Clearfield Avenue. Phase III improvements included water
main replacement from Clearfield Avenue to Witchduck Road. Phase IV improvements include water main replacement from Witchduck Road to
Independence Boulevard. Water system improvements will be coordinated with sewer system improvements in companion project 100523 - Cleveland
Street Sewer Improvements.        

Purpose and Need
As part of the I-264 interstate improvements, VDOT is relocang Greenwich Road over I-264 and connecng it into the Cleveland Street/Clearfield
Avenue intersecon, which is being improved by the City. The City is also making improvements along Cleveland Street from Clearfield Avenue to
Independence Blvd. This project directly supports the mission and goals for Public Ulies, including providing quality public water and sanitary sewer
service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory
requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue
supported enterprise.

History and Current Status
This project first appeared in the FY 2016-17 CIP. The schedule for this project is coordinated with the associated roadway projects. Phases I-B, II, and
III-A of this project are complete. Phase IV design is expected to be completed in FY 2026-27, with construcon ancipated in FY 2027-28.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 03/16 - 11/30 1,805,000

Conngencies 03/16 - 11/30 435,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,240,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 2,240,000

      Total Funding: 2,240,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100158 Title: Elbow Road Ext. Water Improvements Phases I & II (VDOT) Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,979,663 1,754,663 - - - 225,000 - -

Descripon and Scope
This project provides funding for the construcon of a water main extension in conjuncon with Roadway projects 100346 - Elbow Road Extended Phase
II-A, 100529 - Elbow Road Extended Phase II-B, 100159 - Elbow Road Extended Phase II-C, and 100160 - Elbow Road Extended Phase II-D.  A
hydraulic analysis indicated the extension of a 12-inch water line along Elbow Road from Round Hill Drive to Walpole Street would provide necessary
improvements to water system reliability, water pressure, and fire flow.

Purpose and Need
This is a mulple-outcome project that will provide addional water service and fire protecon to the properes along a poron of Elbow Road.
Coordinaon with the roadway project will reduce costs required to install the new water line and will also prevent damage to right-of-way improvements
and minimize traffic disrupon. It also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer
service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory
requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-
supported enterprise.

History and Current Status
This project first appeared in the FY 1996-97 CIP. The schedule for this project is coordinated with the associated roadway projects. Phase I, completed in
May 1998, included installaon of a 12-inch water main from Salem Road to the site of New Castle Elementary School. Phase II-A completed construcon
of a 12-inch water main between the Amphitheater and New Castle Elementary School in April 2006. Phase II-B and II-C design is complete and
construcon of both began in FY 2023-24.      

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 01/14 - 10/30 50,000

Design 01/14 - 05/27 150,000

Construcon 07/17 - 10/30 1,500,663

Conngencies 01/14 - 10/30 279,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,979,663

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 1,979,663

      Total Funding: 1,979,663

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100185 Title: First Colonial Rd/VA Beach Blvd Intersecon Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,920,000 1,920,000 - - - - - -

Descripon and Scope
This project provides funding to improve exisng water facilies at the Virginia Beach Boulevard and First Colonial Road Intersecon. Improvements
include the transfer of service lines to the 12-inch main and abandoning the exisng 8-inch main on First Colonial Road, providing addional fire hydrants,
and installing new service lines. This project will be coordinated with roadway project 100183 - First Colonial Road & VB Blvd. Intersecon Improvements
and sewer ulity project 100186 - First Colonial Road/VB Blvd. Intersecon Improvements.

Purpose and Need
An opportunity will be lost if this project is not coordinated with the proposed roadway intersecon improvements.  The overall ulity project cost and traffic
impacts in the area will be significantly reduced by avoiding open cuts on newly paved roads. It also directly supports the mission and goals for Public
Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet
community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to
meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2006-07 CIP. The schedule for this project is coordinated with the associated roadway project. Construcon began in
FY 2021-22 and is ancipated to be completed by FY 2025-26. In April 2022, an addional $825,000 was appropriated to this project.      

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 01/03 - 09/20 95,000

Construcon 12/21 - 11/25 1,537,000

Conngencies 01/03 - 11/25 288,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,920,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 1,920,000

      Total Funding: 1,920,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100196 Title: Great Neck Water Tank Replacement Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,285,000 9,285,000 - - - - - -

Descripon and Scope
This project provides funding for demolion of the exisng water tank and design and construcon of the Great Neck water tank replacement.

Purpose and Need
The current Great Neck Water Tank is deteriorated and a study indicated the need for replacement. A detailed condion assessment conducted in 2015
and subsequent visual re-inspecons found the interior of the Great Neck tank to be in poor condion. Several hydraulic analyses concluded that the tank
is too short and no longer funcons within the water distribuon system as it did when it was designed. This has caused the water it stores to be prone to
water quality problems. The Great Neck Water Tank is needed to ensure adequate emergency water storage and fire flow capacity for the service area. It
also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs;
planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an
environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2018-19 CIP. Project design began in FY 2019-20. In November 2022, an addional $4,285,000 was appropriated to
this project from various Water Ulity CIP projects.   

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 02/22 500,000

Construcon 09/23 - 03/25 8,035,000

Conngencies 07/19 - 03/25 750,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,285,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 9,285,000

      Total Funding: 9,285,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100612 Title: Green Garden Water System Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,750,000 6,750,000 - - - - - -

Descripon and Scope
This project provides funding for design, property acquision, and construcon of approximately 15,000 linear feet of water line and associated service
connecons in the Green Garden subdivision.  This project is coordinated with the rehabilitaon of deteriorated sanitary sewer infrastructure under the
companion CIP Project PG100611 - Green Garden Sanitary Sewer System Improvements.

Purpose and Need
The water distribuon system in the Green Garden neighborhood is in a deteriorated condion. Maintenance and repair history indicates the need to
replace the water distribuon system. This project also directly supports the mission and goals for Public Ulies including providing quality public water
and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies,
and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as
a revenue-supported enterprise.      

History and Current Status
This first appeared in the FY 2022-23 CIP. Design was completed in FY 2023-24 and construcon began soon thereaer. In November 2022, a total of
$2,400,000 was transferred from this project to CIP 100196 - Great Neck Water Tank Replacement.      

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 06/24 - 06/26 5,850,000

Conngencies 06/24 - 06/26 900,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,750,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 6,750,000

      Total Funding: 6,750,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100216 Title: Indian River Road Water Improvements Phase VII (VDOT) Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,598,548 1,598,548 - - - - - -

Descripon and Scope
This project provides funding for design and construcon of a water main along the new alignment of Indian River Road between the intersecons of
Lynnhaven Parkway and Elbow Road. This water line will be sized to provide water service and fire protecon to the immediate properes along the new
alignment of Indian River Road. This project is coordinated with roadway project 100217 - Indian River Road Phase VII -A and sewer ulity project
100215 - Indian River Road Sewer Improvements Phase VII.      

Purpose and Need
This project will provide addional water service and fire protecon to the properes along the new alignment of Indian River Road. This project directly
supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning,
operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment
that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.      

History and Current Status
This project first appeared in the FY 2017-18 CIP. The scope was revised to reflect future needs idenfied in the Comprehensive Water Master Plan.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 02/25 86,548

Construcon 01/27 - 08/29 1,298,000

Conngencies 07/17 - 08/29 214,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,598,548

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 1,598,548

      Total Funding: 1,598,548

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100613 Title: Kings Grant Water System Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

15,300,000 - - - 400,000 7,000,000 400,000 7,500,000

Descripon and Scope
This project provides funding for design, property acquision, and construcon of approximately 20,000 linear feet of water line and associated service
connecons in the Kings Grant subdivision.

Purpose and Need
The water distribuon system in the Kings Grant neighborhood is in a deteriorated condion. Maintenance, capacity, and repair history indicates the need
to replace the water distribuon system. The project also directly supports the mission and goals for Public Ulies including providing quality public water
and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies,
and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as
a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY2022-23 CIP.             

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/26 - 06/29 800,000

Construcon 07/27 - 06/31 11,200,000

Conngencies 07/26 - 06/31 3,300,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 15,300,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 15,300,000

      Total Funding: 15,300,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100230 Title: Lake Gaston Raw Water Transmission System Rehabilitaon I Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

19,222,000 13,322,000 - - - - - 5,900,000

Descripon and Scope
Virginia Beach provides water to cizens from Lake Gaston through a 76-mile pipeline that starts north of the North Carolina-Virginia border and
terminates at the City of Norfolk's reservoirs in Isle of Wight and Suffolk. Water is pumped from the reservoirs by Norfolk to be treated and delivered to
Virginia Beach. The pipeline includes five major river crossings. The City of Chesapeake is a 1/6th owner of the Lake Gaston pipeline and cost-shares in
operang and capital expenses with Virginia Beach. This project provides funding for the evaluaon, study, design, acquision of property, and
construcon of investments necessary to maintain, upgrade, rehabilitate, operate, and enhance the security of the Lake Gaston pipeline and associated
facilies. This includes the acquision of property for the relocaon, management, operaon and maintenance acvies required for the replacement and
repair of the Lake Gaston raw water transmission system. This project also provides funding for the extension of facilies to deliver Chesapeake's share of
Lake Gaston water to the Red Top locaon in Suffolk in ancipaon of Chesapeake exercising this opon during the six-year CIP period.

Purpose and Need
This project is needed to sustain a reliable raw water transmission system. This project is also needed to complete the required facilies as agreed to in
the City's partnership agreement with the City of Chesapeake.

History and Current Status
This project first appeared in the FY 2013-14 CIP with funding beginning in FY 2014-15. In FY 2022-23, this project received $380,853 in transfers of
appropriaons. The Meherrin River Subaqueous Crossing project and the repainng of two aerial crossings were completed in FY 2022-23.       

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/14 - 06/30 957,000

Construcon 07/14 - 06/30 16,057,000

Conngencies 07/14 - 06/30 2,208,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 19,222,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 19,222,000

      Total Funding: 19,222,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100236 Title: Landstown Road Water Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,066,000 1,066,000 - - - - - -

Descripon and Scope
This project provides funding for the construcon of water facilies associated with roadway project 100235 - Landstown Road Improvements Phase I.
The roadway project extends from the intersecon of Dam Neck Road south to the bend in Landstown Road. The water project extends a 12-inch
waterline approximately 2,000 linear feet from its current terminus in front of the Sportsplex to the southern project limit along Landstown Road. This
project is also coordinated with sewer project 100237 - Landstown Road Sewer Improvements.

Purpose and Need
The extension of ulies during the roadway widening project is a cost-effecve way to improve water service to the area. Performing this work at a later
date would cause disrupon and incur increased cost. It also directly supports the mission and goals for Public Ulies including providing quality public
water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental
responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers;
and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2015-16 CIP.  The schedule for this project is coordinated with the associated roadway project.  

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 03/15 - 06/25 45,000

Construcon 07/28 - 06/31 971,000

Conngencies 03/15 - 06/31 50,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,066,000

Total Budgetary Cost Esmate:

Project Map Schedule of Acvies

Funding Subclass Amount

Local Funding 1,066,000

      Total Funding: 1,066,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100238 Title: Landstown Yard Improvements IV Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

10,074,000 8,534,000 303,000 347,000 - 430,000 235,000 225,000

Descripon and Scope
This project provides funding to address aging infrastructure and necessary upgrade or expansion of the Landstown Yard complex. Projects include the
repair, replacement, upgrade, repainng and structural hardening of sheds and buildings, facilies expansion, stormwater improvements and security
system improvements. This project is coordinated with companion sewer ulity project 100525 Landstown Yard Improvements IV. 

Purpose and Need
This project is necessary to ensure the Public Ulies Landstown complex is sustainable and resilient in order to support Public Ulies' mission. A
condion assessment and needs analysis were performed and a phased implementaon program was developed for the recommendaons. The project
will reduce equipment maintenance costs, maintain structural integrity, and protect assets during inclement weather. Without this project, facilies and
equipment will more rapidly deteriorate, liming the ability of the Department to respond effecvely to roune work and emergencies. It also directly
supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning,
operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment
that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2005-06 CIP. Funding for this project began in FY 2011-12. The exisng Landstown Yard facilies were built in
various stages beginning in the 1970s. An upgrade of the main office building with approximately 45,000 square feet of new space was completed in
2012. The focus for the project includes renovaon or replacement of ancillary buildings, site security and surveillance upgrade, electrical system
upgrades, upgrade of the facility to meet current stormwater requirements, replacement of the guard house and vehicular main entrance gate, addion of
a new facility for spoils and debris management with its own stormwater management facilies, and the addion of a storage laydown structure for large
materials. Three shed buildings, 1603, 1604 and 1979, are scheduled for restoraon starng in FY 2027-28.      
      
      
      
      
      
 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/11 - 06/30 881,000

Construcon 07/11 - 06/30 7,689,000

Conngencies 07/11 - 06/30 1,504,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 10,074,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 10,074,000

      Total Funding: 10,074,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100530 Title: Laskin Road Water Improvements Phase I (VDOT) Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,310,458 3,310,458 - - - - - -

Descripon and Scope
This project provides funding to improve the exisng water distribuon facilies on Laskin Road from Republic Road to Red Robin Road, and along
porons of First Colonial Road if necessary, as well as relocaon of the exisng 36-inch and 12-inch water mains. Funds are allocated on the basis that
some addional adjustments and beerments to the water line alignment will be necessary beyond what will be required for roadway construcon. This
project will be coordinated with roadway projects 100242 - Laskin Road Phase I-A (VDOT), 100239 - Laskin Road Phase I-B, 100240 - Laskin Road
Bridge Replacement (VDOT), and sewer ulity project 100531 - Laskin Road Sewer Improvements Phase I, as well as the Hilltop and Resort Areas.

Purpose and Need
This project is needed to provide for system modificaons to accommodate roadway improvements and will allow conformance with overall design and
architectural goals for the Laskin Road improvements. Laskin Road is a gateway corridor to the Resort Area. This project also directly supports the
mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and
maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters
innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.      
      
      
      
      
      
 

History and Current Status
This project first appeared in the FY 2000-01 CIP. This project was divided into two phases and VDOT reduced the project limits. Phase I-A encompasses
Laskin Road between Republic Road and Red Robin Road, including the bridge replacement, and First Colonial Road from I-264 to Laskin Road. Phase
I-B encompasses Laskin Road from Red Robin Road to Oriole Drive. In December 2018, funding was increased by City Council to support the engineer's
esmate. Construcon started in July 2019 and is scheduled to be completed by Spring 2024. On February 18, 2020, City Council increased funding to
this project by $810,454.      
      
      
      
      
      
 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/95 - 10/18 305,606

Construcon 07/19 - 04/25 2,640,454

Conngencies 07/95 - 04/25 364,398
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,310,458

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 3,310,458

      Total Funding: 3,310,458

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100303 Title: Pembroke Meadows Neighborhoods Water Rehabilitaon Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

22,116,000 13,250,000 - 8,866,000 - - - -

Descripon and Scope
This project provides funding for the design, property acquision, renewal and replacement of approximately 50,000 linear feet of deteriorated water
mains and nearly 800 service connecons in the Pembroke Meadows, Pembroke Shores and Old Donaon Farms subdivisions. This project will be
constructed in three separate phases based on the large size of the neighborhoods. Phase I consists of the service area north of Pembroke Meadows
Boulevard. Phases II-A & II-B are south of Pembroke Meadows Boulevard and include permanent easement acquision in the Pembroke Meadows
Shopping Center. Phase II-B also includes water main replacement across Independence Boulevard. This work is coordinated with CIP Project 100302 -
Pembroke Meadows Neighborhoods Sanitary Sewer Rehabilitaon.      
      
      
      
      
      
 

Purpose and Need
The water distribuon system in the service area is in a deteriorated condion. Maintenance and repair history has indicated the need to replace the water
distribuon system in these neighborhoods. This project also directly supports the mission and goals for Public Ulies including providing quality public
water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental
responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers;
and operang as a revenue-supported enterprise.      
      
      
      
      
      
 

History and Current Status
This project first appeared in the FY 2018-19 CIP. Phase I is complete. Phase II-A design is complete and Phase II-B design began in FY 2023-24.
Construcon of Phase II-A began in FY 2023-24, and Phase II-B is expected to begin in FY 2025-26.      
      
      
      
      
      
 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 08/25 1,987,128

Construcon 07/21 - 10/27 16,229,854

Conngencies 07/18 - 10/27 3,899,018
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 22,116,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 22,116,000

      Total Funding: 22,116,000

Means of Financing

FY 2024-25 to FYU 2029-30 245 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100561 Title: Princess Anne Plaza, Windsor Woods & The Lakes Water Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,945,000 1,945,000 - - - - - -

Descripon and Scope
This project provides funding for engineering and construcon of water distribuon mains in The Lakes, Windsor Woods, and Princess Anne Plaza
neighborhoods. Construcon will be coordinated with Public Works drainage projects 100486 - Windsor Woods Drainage, 100553 - Windsor Woods -
Thalia Creek/Lake Trashmore Improvements, 100487 - Windsor Woods Pump Staon, 100488 - Windsor Woods Tide Gate, 100605 - Windsor Woods
Flood Barriers,  100521 - The Lakes - South London Bridge Channels and Gates, 100517 - Princess Anne Plaza North London Bridge Creek Pump
Staon, 100516 - Bow Creek Stormwater Park, 100417 - The Lakes Drainage Improvements 100418 - The Lakes - Holland Road Gate, 100604 - The
Lakes - Flood Barriers & 100315 - Princess Anne Plaza Drainage Improvements. These projects will coordinate with the Public Works Princess Anne
Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project.
                                                                                                                                                                                                                              
      
      
      
      
      
 

Purpose and Need
This project will provide improvement of water distribuon infrastructure in conjuncon with stormwater infrastructure to reduce impacts to new pavement
that would affect the aesthecs and useful life. Known deficiencies in aging infrastructure in these areas will be addressed with this project. It also directly
supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning,
operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment
that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2021-22 CIP. Construcon of water improvements associated with the South Plaza Trail and Presidenal Boulevard
Drainage Improvements began in FY 2022-23. Construcon of water improvements associated with the Red Lion Road and Old Forge Road Drainage
Improvements project  began in FY 2022-23. In February 2023, a total of $275,000 was transferred from this project to companion project 100563
Princess Anne Plaza, Windsor Woods, and the Lakes Sewer Improvements.      
      
      
      
      
      
 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 09/22 - 06/31 1,595,000

Conngencies 09/22 - 06/31 350,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,945,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 1,945,000

      Total Funding: 1,945,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100337 Title: Resort Area Neighborhood Revitalizaon Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,446,636 7,446,636 - - - - - -

Descripon and Scope
This project provides funding for design and construcon of water mains within the oceanfront resort area neighborhoods of Old Beach, Lakewood, and
Shadowlawn. Proposed water improvements will be coordinated with stormwater projects 100280 - North Lake Holly Watershed and 100388 - South Lake
Holly Watershed, and sewer ulity companion project 100528 - Resort Area Neighborhood Revitalizaon.      
      
      
      
      
      
 

Purpose and Need
Water ulity improvements will be idenfied for coordinaon with the stormwater improvement projects for revitalizaon of the designated resort area
neighborhoods. It is ancipated that coordinaon of design and construcon efforts will result in consolidaon of construcon acvies, minimize impacts
on the neighborhoods, and result in reduced construcon costs. Exisng water mains are generally undersized to meet current and future needs and
almost in a fully deteriorated condion. This project also directly supports the mission and goals for Public Ulies including providing quality public water
and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies,
and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as
a revenue-supported enterprise. This project is also coordinated with other projects within the Resort Strategic Growth Area.      
      
      
      
      
      
 

History and Current Status
This project first appeared in the FY 1999-00 CIP with funding for study purposes only. Funding for this project was increased to reflect the scope of work
recommended by the study. In 2004, cost esmates were revised again to reflect current scope of work and inflaon trends. During an 8-inch water line
replacement it was determined that the condion of the exisng aging pipe was much worse than ancipated and was deteriorang rapidly. Therefore,
addional waterline was idenfied for replacement in order to avoid future water disrupon services to the cizens within the project area. Construcon
was iniated in 2005 and will be completed in 2025.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/99 - 06/20 580,000

Study Only 07/99 - 06/18 50,000

Construcon 09/05 - 10/25 6,010,636

Conngencies 07/99 - 10/25 806,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,446,636

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 7,446,636

      Total Funding: 7,446,636

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100341 Title: Rosemont Road PH V Water Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,740,000 1,740,000 - - - - - -

Descripon and Scope
This project provides funding to design and construct water system improvements along Rosemont Road between Lynnhaven Parkway and Dam Neck
Road. This project is coordinated with roadway project 100340 - Rosemont Road PH V.

Purpose and Need
This project will replace deteriorated secons of the exisng 20-inch water main and relocate a poron of the main that is currently outside the city right-
of-way to a locaon within the right-of-way which will make it easier to operate and maintain. Coordinaon with the roadway construcon offers Public
Ulies the opportunity to improve infrastructure at a reduced cost and without addional disrupon to the public. It also directly supports the mission and
goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining
facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and
adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2017-18 CIP. In 2017, a study and condion assessment concluded that neither an increase in pipe size nor full
waterline replacement are needed. Therefore, in FY 2018-19 $2,000,000 in appropriaons to date were transferred from this project to sewer project
100326 Pump Staon Modificaon Program V.      
      
      
      
      
      
 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 09/14 - 12/23 240,000

Construcon 04/26 - 03/29 1,275,000

Conngencies 09/14 - 03/29 225,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,740,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 1,740,000

      Total Funding: 1,740,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100518 Title: Royal Palm Arch Water System Rehabilitaon Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,247,752 3,697,752 2,550,000 - - - - - -

Descripon and Scope
This project provides funding for the design, property acquision, renewal, and replacement of aging water system mains and service lines in the King's
Forest and Malibu subdivisions. This project is designed to be constructed in three construcon phases to reduce the impact on the residents of the
neighborhood. This work will be coordinated with the replacement of deteriorated sanitary sewer collecon system components under the companion CIP
Project 100342 - Royal Palm Arch Sanitary Sewer Rehabilitaon.

Purpose and Need
Water system condion assessments and field evaluaons have idenfied significant structural and operaonal defects that need to be corrected to
improve system performance and extend the useful life of the water distribuon system. Design and construcon will be coordinated with the companion
sanitary sewer system work and will be designed and constructed in three phases based on the large size of the service area and to limit the impact to
the residents of the neighborhood.  This project directly supports the mission and goals for Public Ulies including providing quality public water and
sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and
regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a
revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2019-20 CIP. Preliminary design of the water system improvements was iniated in 100469 - Water Line Extension,
Replacement and Rehabilitaon. Inial evaluaons indicated that the water system rehabilitaon would be smaller-scale and thus included in a water
infrastructure improvement program. The water system rehabilitaon was more extensive than originally ancipated, necessitang a stand-alone project to
perform this work aer the sanitary sewer project had been previously established.  Phase IA construcon was completed in November 2020.  Phase IB
is ancipated to begin construcon in FY 2023-24.  Phase II is ancipated to begin construcon in FY 2025-26.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 07/24 450,000

Construcon 06/19 - 06/27 4,842,752

Conngencies 07/17 - 06/27 955,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,247,752

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 6,247,752

      Total Funding: 6,247,752

Means of Financing

FY 2024-25 to FYU 2029-30 249 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100369 Title: Service Order Automaon - Phase II Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

348,193 348,193 - - - - - -

Descripon and Scope
This project provides funding for expanded implementaon of the selected mobile dispatching soluon, Service-Link, to all of the work groups in the
Operaons Division.  This applicaon will automate the distribuon and updang of work orders and will be integrated with the Infor (Hansen) Work Order
Management System.  This project is coordinated with sewer ulity project 100527 Service Order Automaon Soluon Phase II.

Purpose and Need
This automaon iniave was implemented first in the Business Division coordinang with the Hansen Technologies Banner Customer Informaon
System and provided the ability to electronically route work orders to service inspectors and meter shop personnel in the field. Subsequently, this project
is being expanded to the rest of the Operaons Division to help gain efficiencies with the daily distribuon and updang of work orders for those field
crews. The automaon of the work order distribuon process will eliminate the manual effort of assigning scheduled service orders each morning.  Field
crew members will be able to update work orders while out in the field by use of a mobile device and will significantly reduce the updates of hand-wrien
work orders to be performed by office staff. This will result in an improvement in the meliness of updang informaon and the producvity of staff
performing these tasks. It also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer
service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory
requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-
supported enterprise.

History and Current Status
This project first appeared in the FY 2017-18 CIP. Implementaon began aer the upgrade to Infor Public Sector (Hansen) applicaon to version 11 was
complete. The integraon of the mobile dispatching soluon with the Operaons & Maintenance Infor (Hansen) Work Order and Asset Management
system was completed January 2021. The implementaon of the mobile dispatching soluon for all bureau's within the Operaons Division was
completed by December 2022.  Addional enhancements are being planned for Phase III. In November 2022, a total of $279,902 was transferred from
this project to CIP 100196 Great Neck Water Tank Replacement.      
      
      
      
      
      
 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 02/18 - 01/25 348,193
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 348,193

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 348,193

      Total Funding: 348,193

Means of Financing

FY 2024-25 to FYU 2029-30 250 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100387 Title: Shore Drive Water Line Improvements Phase III (VDOT) Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,385,000 3,385,000 - - - - - -

Descripon and Scope
The project provides funding to replace the exisng 10 inch and 16 inch cast iron waterline along the secon of Shore Drive from Vista Circle, near the
eastern end of Lesner Bridge, eastward to Croix Drive.  This project is coordinated with roadway project 100381 Shore Drive Phase III.

Purpose and Need
The project is needed to improve reliability of the water transmission system serving the Shore Drive and Great Neck Road corridors. Without this project,
connued reliance on the exisng cast iron transmission main will likely result in more frequent water main breaks that disrupt traffic and commercial
businesses, damage roadways, and diminish fire fighng capabilies. Coordinaon with the roadway project will minimize the project cost and traffic
impacts in the area. It also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at
reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements;
developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported
enterprise.

History and Current Status
This project first appeared in the FY 2012-13 CIP. The schedule for this project is coordinated with the associated roadway project. Construcon is
scheduled to begin in FY 2024-25.      

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 03/15 - 12/23 350,000

Construcon 12/24 - 03/28 2,579,750

Conngencies 03/15 - 03/28 455,250
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,385,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,385,000

  Total Funding: 3,385,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100640 Title: Stumpy Lake Dam Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,080,000 - 480,000 - 2,600,000 - - -

Descripon and Scope
This project provides funding for the design and construcon of Stumpy Lake Dam structural improvements and upgrade of dam, spillway, and oualls, as
well as acquision of necessary easements and right-of-way to meet regulatory requirements and support the funcon of the lake as a raw water
resource.      
      
      
      
      
      
 

Purpose and Need
The purpose of the project is to design and construct needed improvements to the Stumpy Lake Dam.  Without the project, Stumpy Lake Dam would not
be in compliance with current Virginia Dam Safety Regulaons.  This project directly supports the mission and goals for Public Ulies, including providing
quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs,
environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of
our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2023-24 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/24 - 06/26 480,000

Construcon 07/26 - 06/28 2,000,000

Conngencies 07/26 - 06/28 600,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,080,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 3,080,000

      Total Funding: 3,080,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100408 Title: Water System Expansion Cost Parcipaon Agreements III Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,240,000 640,000 - 120,000 120,000 120,000 120,000 120,000

Descripon and Scope
This project provides funding to increase the capacity of new water infrastructure installed by developers to serve the wider service area beyond the limits
of the development. Developers are provided funding to cover the difference between the cost of a pump staon or water pipe sized to serve only the
specific development area and infrastructure sized to accommodate the needs of the City in a parcular area. This project is coordinated with the similarly
named companion sewer ulity project 100409.

Purpose and Need
This program enhances the City's capacity to design and construct coordinated and integrated water facilies at a reduced cost and with minimal
construcon impacts. Combining beerments with development projects provides significant economies of scale that benefit the City and represent good
value for addional system capacity and performance. It also directly supports the mission and goals for Public Ulies including providing quality public
water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental
responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers;
and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2013-14 CIP, with the first year of funding in FY 2014-15. This project is connuous in nature. The System Expansion
Cost Parcipaon Agreements Program has facilitated infrastructure projects impacng water pipe, wastewater pump staons, gravity sewer pipe, sewer
force mains, and service connecons through partnerships with developers.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/14 - 06/30 180,000

Construcon 07/14 - 06/30 892,500

Conngencies 07/14 - 06/30 167,500
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,240,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 1,240,000

      Total Funding: 1,240,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100432 Title: Ulies Technology Support Program Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,400,000 1,100,000 300,000 200,000 200,000 200,000 200,000 200,000

Descripon and Scope
This project supports the technology iniaves for the Department of Public Ulies and supports the department's ongoing efforts to streamline business
processes and leverage technology to improve the efficiency and effecveness of ulity operaons and meet any regulatory requirements.  This includes
professional services, system maintenance, integraons, upgrades, replacements, and new acquisions of hardware and soware associated with the
applicaon and systems management necessary to carry out and enhance business funcons of the Water and Sewer Ulity operaons.  This project
also provides any necessary supplemental funding for the department's share of citywide technology iniaves and provides funding for the department's
computer replacement program.

Purpose and Need
As an enterprise operaon, Public Ulies is responsible for funding all costs associated with departmental technology iniaves. Historically, large
projects have been planned as separate capital improvement projects, but smaller projects were not planned as part of the capital program and were
typically completed with operang budget funds or as part of program funding. Priorizing and coordinang departmental technology iniaves with the
ulity's technology strategy is the responsibility of the Technical Services Division within Public Ulies and will be supported by this project. It also
directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs;
planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an
environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared and received funding in FY 2019-20. The companion project is Capital Project 100526 - Ulies Technology Support Program.
Projects include: upgrade of the SCADA applicaon to the latest release, Phase II of the PlanGrid project, procurement and implementaon of a vacuum
sewer monitoring system, upgrade/replacement of the business call recording applicaon, upgrade of the Lake Gaston monitoring system, cost
associated with the remediaon of in-house developed applicaons, and supplement of the department's computer replacement costs.      
      
      
      
      
      
 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/30 1,150,000

Implementaon 07/19 - 06/30 1,250,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,400,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 2,400,000

      Total Funding: 2,400,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100451 Title: Various Roadway & Stormwater Coordinaon VI-Water Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

8,560,000 6,990,000 - - 850,000 - - 720,000

Descripon and Scope
This project provides funding for operaonal support programs and construcon of ulity extensions and improvements to be coordinated with proposed
roadway and Stormwater/Flood Protecon projects.  Addionally, this project provides funding for various Public Ulies stormwater assets to meet
regulatory requirements.  This project is coordinated with sewer ulity project 100452 - Various Roadway & Stormwater Coordinaon VI - Sewer.

Purpose and Need
This project will provide extension of water mains in conjuncon with roadway and stormwater infrastructure construcon to reduce ulity cuts in new
roads over the life of the pavement. Without this project, more expensive construcon techniques will be required to protect the right-of-way
improvements.  Addionally, this project will provide stormwater treatment to meet Public Ulies regulatory requirements.  It also directly supports the
mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and
maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters
innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2010-11 CIP. This is an ongoing program, and funding for this project began in FY 2013-14.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/30 575,000

Construcon 07/13 - 06/30 6,290,000

Conngencies 07/13 - 06/30 1,695,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 8,560,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 8,560,000

      Total Funding: 8,560,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100460 Title: Vibe District Water Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,500,000 1,700,000 2,800,000 - - - - -

Descripon and Scope
This project provides funding for the replacement of aging water lines within the ViBe District on 17th, 18th and 19th Streets between Cypress Avenue
and Pacific Avenue. This project is coordinated with Economic Development project 100459 - ViBe District Street Infrastructure Improvements I and
sewer ulity project 100458 - ViBe District Sewer Improvements.

Purpose and Need
This project will address the aging drinking water infrastructure within the ViBe District project limits.  The system will be replaced and appropriately sized
for future development in the Resort Strategic Growth Area. It also directly supports the mission and goals for Public Ulies including providing quality
public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental
responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers;
and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2017-18 CIP. Water improvements along 19th Street were completed in FY 2020-21. Water improvements along 17th
Street are under design. Design is complete on 18th Street Water improvements and construcon is underway.      
      
      
      
      
      
 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 06/24 170,000

Construcon 07/18 - 01/28 3,775,000

Conngencies 07/17 - 01/28 555,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,500,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 4,500,000

      Total Funding: 4,500,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100464 Title: Virginia Beach Blvd Water System Improvements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

350,000 350,000 - - - - - -

Descripon and Scope
This project provides funding for the study, design, and construcon of 19 miles of  water transmission improvements in the Virginia Beach Boulevard
corridor from Newtown Road to the oceanfront. This project is being established to begin efforts for the phased replacement of crical water transmission
mains. This work will replace aging water transmission pipe that was installed as early as 1924. This is a crical water transmission corridor for the city.
Once fully developed, this project will include the acquision of property for the relocaon, management, operaon and maintenance acvies required for
the replacement of the Virginia Beach Boulevard water transmission main system.

Purpose and Need
This project is needed to ensure reliable, redundant and safe water transmission to provide drinking water and fire flow protecon to the cizens of
Virginia Beach. This project proacvely plans the rerement of crical, aging water transmission main assets that serve the majority of the city. The 19
miles of exisng 16-in and 20-in water mains in the Virginia Beach Blvd corridor were installed in 1924 and 1944, respecvely. As these pipes connue to
age and reach the end of their useful life, water supply outages could be more frequent, causing business and traffic disrupons and reducing firefighng
capacity. This project is a crical component for provision of safe drinking water to the cizens of Virginia Beach. It also directly supports the mission and
goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining
facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and
adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.      
      
      
      
      
      
 

History and Current Status
This project first appeared and received funding in the FY 2019-20 CIP, with inial funding to be provided to determine costs and evaluate opmal phasing
and scheduling for the replacement of water infrastructure in Virginia Beach Boulevard.  Water Level of Service goals were established in FY 2021-22 to
further evaluate the scope and need for this project.  Further study of this project is awaing update of the Comprehensive Water Master Plan.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design Study 07/19 - 06/25 350,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 350,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 350,000

      Total Funding: 350,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100470 Title: Water Line Extension, Replacement & Rehab Program II Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,050,727 4,370,727 1,730,000 2,750,000 1,300,000 2,700,000 1,600,000 1,600,000

Descripon and Scope
This project provides funding for engineering study, design, and construcon services to repair, rehabilitate and replace the water distribuon system. This
project includes the acquision of property for the relocaon, management, operaon and maintenance acvies required for the replacement and repair
of the City's water distribuon system. This project is coordinated with water project 100479 - Water Transmission System Upgrade II and sewer project
100361 - Sanitary Sewer Revitalizaon III.

Purpose and Need
This project is ongoing in nature and addresses aging water distribuon mains throughout the City to improve system reliability, maintain water pressures,
minimize water losses, maintain water quality, and reduce maintenance cost due to leaks. Also, this project will provide water service to neighborhoods
where 51% of the property owners request city water service and where service can be extended for less than $500,000. It also directly supports the
mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and
maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters
innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.      

History and Current Status
This cycle of Water Line Extension, Replacement and Rehab first appeared in FY 2018-19 CIP, with funding beginning in FY 2019-20.  This is an ongoing
infrastructure renewal and investment program and is a connuaon of project 100469 - Water Line Extension, Replacement and Rehab Program I. In
FY2021-22 this project received a transfer from project PG100470 in the amount of $31,050. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/30 1,010,000

Construcon 07/19 - 06/30 12,320,727

Conngencies 07/19 - 06/30 2,720,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,050,727

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 16,050,727

  Total Funding: 16,050,727

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100471 Title: Water Pump Repairs and Replacements Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,055,000 475,000 345,000 575,000 330,000 330,000 - -

Descripon and Scope
This project provides funding for repair and replacement of pumps and motors among the nine water pump staons, including all types of pumps or
motors and the variable frequency drives, controllers, and other appurtenances necessary for the operaon of pumps and motors. The scope also
includes consulng services to advise on changes in capacity of  pumps to beer meet customer demand and improve energy efficiency. Pump
replacement can have a long lead me, so maintaining an inventory of spare pumps for crical staons is necessary to avoid the risk of water pressure
and fire flow loss. While some pump overhauls and replacements are planned, pump failure is a crical issue that must be addressed promptly. Due to
aging City infrastructure this is an ongoing project.

Purpose and Need
The purpose of the project is to ensure pumps are available and maintained in good working condion to ensure water pressure is sustained in the water
distribuon system through connuous operaon of the nine water pumps staons with minimal service disrupon to customers. Any loss of water
pressure below 20 pounds per square inch can result in an inability to meet fire demands and potenal boil-water noces to affected customers. Repair
and replacement costs are significant yet extend the useful life and sustainability of the facilies. It also directly supports the mission and goals for Public
Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet
community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to
meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared and received funding in the FY 2018-19 CIP. In March of 2019, $125,000 was transferred from this project to the companion
sewer project, 100371 - Sewer Pump Repairs and Replacements. In March of 2020, an addional $150,000 in appropriaons to date was transferred from
this project to the companion sewer project, 100371 - Sewer Pump Repairs and Replacements. In February of 2023, $500,000 in appropriaons to date
were transferred from this project to the companion sewer project, 100371 - Sewer Pump Repairs and Replacements.      

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Equipment 07/19 - 06/30 1,855,000

Conngencies 07/19 - 06/30 200,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,055,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,055,000

  Total Funding: 2,055,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100478 Title: Water Tap Installaon Program II Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,664,754 3,664,754 175,000 550,000 550,000 575,000 575,000 575,000

Descripon and Scope
The Water Tap Installaon Program provides funding for design, review, and construcon of water tap installaons for new developments, primarily single
family/duplex residenal installaons.  This project is coordinated with CIP Project 100374 - Sewer Tap Installaon Program II.

Purpose and Need
Installaon of residenal water taps was rounely performed by city staff. However, the upward trend for installaon reduced the ability of city crews to
focus on maintaining exisng infrastructure. Using contracted resources for new residenal taps frees City staff to focus on more tradional maintenance
efforts. It also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable
costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing
an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2008-09 CIP.  It is the second cycle of water ulity project 5-951 (complete) Water Tap Installaon Program.  Funding
for this project began in FY 2012-13.  Developer demand for City installaon of water services remains high.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/12 - 06/30 305,500

Construcon 07/12 - 06/30 5,600,254

Conngencies 07/12 - 06/30 759,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,664,754

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,664,754

  Total Funding: 6,664,754

Means of Financing

FY 2024-25 to FYU 2029-30 260 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100479 Title: Water Transmission System Upgrade Program II Status: Proposed

Category: Water Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

20,402,950 6,924,950 3,210,000 2,406,000 2,187,000 2,285,000 2,240,000 1,150,000

Descripon and Scope
This project provides funding for engineering study, design, site acquision, and construcon to build new or upgrade, rehabilitate, or enhance the
security of exisng water system transmission mains, pumping staons, and storage tanks to assure sufficient system capacity. This project also includes
the acquision of property for the relocaon, management, operaon and maintenance acvies required for the replacement and repair of the City's
water transmission system. This project is coordinated with water project 100470 - Water Line Extension, Replacement and Rehabilitaon II and sewer
project 100361 - Sanitary Sewer Revitalizaon III.

Purpose and Need
This project addresses needs throughout the city and will benefit all water ulity customers. Benefits include improved flow, pressure, fire protecon, and
water quality, as well as improved system reliability and reducon of maintenance costs. Without this project, smaller projects for correcon of system
deficiencies will either need to be brought before the City Council individually, or the work will have to be deferred. Connued deferral of such needed
correcve work may result in deteriorang and inoperable system facilies accompanied by reduced pressures and increased cost to effect emergency
correcve acons. This project also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer
service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory
requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-
supported enterprise.      

History and Current Status
Funding for cycle II of this program first appeared in the FY 2018-19 CIP and is a connuaon of project 100498 - Water Transmission System Upgrade
Program I. In FY2021-22 this project transferred $31,050 to PG100470 - Water Line Extension, Replacement, and Rehab Program II. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 06/30 1,026,700

Construcon 07/18 - 06/30 15,602,200

Conngencies 07/18 - 06/30 3,529,025

Study 07/18 - 06/30 245,025
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 20,402,950

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 20,402,950

  Total Funding: 20,402,950

Means of Financing
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Total

Project # and Project Title/Funding Source Appropriations
to Date

FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed
Costs

Sewer Utility Projects
PG100610: Aragona Village Sanitary Sewer System Improvements                 280,000     3,250,000         220,000                    -       3,550,000         220,000                    -          7,520,000 
PG100021: Arrowhead Susquehanna Sanitary Sewer Rehabilitation                 250,000                    -           100,000     4,510,000         100,000     4,510,000 -        9,470,000 
PG100523: Cleveland Street Sewer Improvements             1,138,000                    -                      -       2,474,000                    -                      -   -        3,612,000 
PG100186: First Colonial Rd/VA Beach Blvd Intersection Improvements             2,985,000  -  -  -  -  - -        2,985,000 
PG100215: Indian River Rd. Sewer Improvements Phase VII (VDOT)                 381,717                    -           230,000  -  -  - -           611,717 
PG100525: Landstown Yard Improvements IV             7,718,000         303,000         347,000  -         430,000         235,000 225,000              9,258,000 
PG100531: Laskin Road Sewer Improvements Phase I (VDOT)             3,950,264  -  -  -  -  - -        3,950,264 
PG100302: Pembroke Meadows Neighborhoods Sanitary Sewer Rehabilitation             2,670,000                    -       2,015,000  -  -  - -        4,685,000 
PG100563: Princess Anne Plaza, Windsor Woods & The Lakes Sanitary Sewer             2,477,000  -  -  -  -  - -        2,477,000 
PG100327: Pump Station Program VI           39,119,398   10,050,000     9,990,000     9,840,000   10,400,000   11,040,000 11,960,000   102,399,398 
PG100528: Resort Area Neighborhood Revitalization           16,543,000  -  -  -  -  - -      16,543,000 
PG100342: Royal Palm Arch Sanitary Sewer Rehabilitation           16,925,677     3,700,000  -  -  -  - -      20,625,677 
PG100519: Sanitary Sewer Force Main Rehabilitation I             9,075,000     3,700,000     2,750,000     2,750,000     3,000,000     3,125,000 3,295,000         27,695,000 
PG100361: Sanitary Sewer System Revitalization Program III           27,816,539     5,034,733     6,000,000     6,000,000     6,000,000     6,000,000 6,000,000         62,851,272 
PG100527: Service Order Automation Phase II                 347,895  -  -  -  -  - -           347,895 
PG100371: Sewer Pump Repairs and Replacements             4,745,000         850,000         850,000         850,000         850,000         850,000 850,000              9,845,000 
PG100409: Sewer System Expansion Cost Participation Agreements III             3,270,000                    -           120,000         120,000         120,000         120,000 120,000              3,870,000 
PG100374: Sewer Tap Installation Program II             5,336,811                    -           625,000         650,000         650,000         675,000 675,000              8,611,811 
PG100526: Utilities Technology Support Program             1,596,955         300,000         200,000         200,000         200,000         200,000 200,000              2,896,955 
PG100440: Vacuum Valve Monitoring System             2,345,000     1,400,000         600,000         600,000         600,000         600,000 -        6,145,000 
PG100448: Various HRSD Coordination             2,943,000                    -           115,000         115,000         115,000         115,000 115,000              3,518,000 
PG100452: Various Roadway & Stormwater Coordination VI - Sewer             5,825,000                    -                      -                      -                      -             40,000 750,000              6,615,000 
PG100458: ViBe District Sewer Improvements             2,100,000     1,300,000                    -                      -                      -                      -   -        3,400,000 
Total 159,839,256 29,887,733 24,162,000 28,109,000 26,015,000 27,730,000 24,190,000 319,932,989

ATD Local Funding         156,896,256  -  -  -  -  - -   156,896,256 
Water and Sewer Fund  -     5,720,883     4,835,301     5,935,491     5,218,656     6,702,115 4,587,956         33,000,402 
Retained Earnings - Water and Sewer Fund                            -       3,575,553     3,022,063     3,709,682     3,261,660     4,188,822 2,867,473         20,625,253 
Developer Contribution  -           34,733  -  -  -  - -             34,733 
HRSD             2,943,000  -         115,000         115,000         115,000         115,000 115,000              3,518,000 
Water and Sewer Bonds                            -     20,556,564   16,189,636   18,348,827   17,419,684   16,724,063 16,619,571   105,858,345 
Total 159,839,256 29,887,733 24,162,000 28,109,000 26,015,000 27,730,000 24,190,000 319,932,989

Un-Appropriated Subsequent Years

Capital Projects

Means of Financing

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100610 Title: Aragona Village Sanitary Sewer System Improvements Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

13,915,000 280,000 3,250,000 220,000 - 3,550,000 220,000 - 6,395,000

Descripon and Scope
This project provides funding for the design, property acquision, rehabilitaon, and replacement of approximately 40,000 linear feet of deteriorated
sanitary sewer mains, service laterals and manholes in the Aragona Village and Haygood subdivisions.  This project is designed to be constructed in four
(4) phases to reduce the impact on the residents of the neighborhood.

Purpose and Need
Sanitary sewer evaluaon studies and field invesgaons idenfied significant structural and operaonal defects and numerous sources of infiltraon &
inflow that must be corrected to reduce the number and severity of sanitary sewer overflows, increase hydraulic capacity, improve system performance,
and extend the useful life of the system. It also directly supports the mission and goals for the Public Ulies including providing quality public water and
sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and
regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a
revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2022-23 CIP. Design of Phase 1 began in FY2023-24. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 06/32 840,000

Site Acquision 07/23 - 06/32 40,000

Construcon 07/24 - 12/33 9,950,000

Conngencies 07/23 - 12/33 3,085,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 13,915,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,520,000

  Total Funding: 7,520,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100021 Title: Arrowhead Susquehanna Sanitary Sewer Rehabilitaon Ph III Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,470,000 250,000 - 100,000 4,510,000 100,000 4,510,000 -

Descripon and Scope
This project provides funding for the renewal and replacement of approximately 13,000 linear feet of sanitary sewer gravity main and associated
manholes and service laterals. This project was designed to be constructed in three phases to reduce the impact on the residents of the neighborhood.

Purpose and Need
This service area has been idenfied as a problemac sewer basin and is in need of comprehensive rehabilitaon to revitalize the aging system and
eliminate the possibility of future sanitary sewer overflows. Thirty five (35) service laterals will be relocated to fronng streets, thus eliminang backyard
sewer systems along South Newtown Road. It also directly supports the mission and goals for Public Ulies including providing quality public water and
sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and
regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a
revenue-supported enterprise.

History and Current Status
This project first appeared in FY 2017-18 CIP. The first two phases were completed under CIP project 100220 - Infiltraon, Inflow and Rehabilitaon V. A
Preliminary Engineering Report has been completed to determine the cost and feasibility of extending a sanitary sewer main from the pump staon to
eliminate backyard sewer systems along South Newtown Road. Design of the new pump staon and gravity sewer improvements was completed in FY
2019-20. The project was broken up into two phases, III-A and III-B. Construcon of Phase III-A gravity sewer improvements are ancipated to begin in
FY 2026-27 following the pump staon replacement.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 06/28 260,000

Construcon 07/26 - 06/30 8,050,000

Conngencies 07/18 - 06/30 1,160,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,470,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 9,470,000

  Total Funding: 9,470,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100523 Title: Cleveland Street Sewer Improvements Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,612,000 1,138,000 - - 2,474,000 - - -

Descripon and Scope
This project provides funding for sewer system improvements along Cleveland Street associated with roadway projects 100199 - Greenwich Road
Crossover & Cleveland Street Improvements, 100124 - Cleveland Street Improvements Phase III, and 100123 - Cleveland Street Improvements IV.
 Phases 1-B & II included gravity sewer main replacement at the intersecon of Cleveland Street and Clearfield Avenue.  Phase III improvements
included gravity sewer main replacement from Clearfield Avenue to Witchduck Road.  Phase IV improvements include gravity sewer main rehabilitaon
and replacement from Witchduck Road to Independent Boulevard.  This project is coordinated with companion water project 100124 - Cleveland Street
Water Improvements.  

Purpose and Need
As part of the I-264 interstate improvements, VDOT is relocang Greenwich Road over I-264 and connecng it into the Cleveland Street/Clearfield
Avenue intersecon, which is being improved by the City. The City is also making improvements along Cleveland Street from Clearfield Avenue to
Independence Boulevard.  This project directly supports the mission and goals for Public Ulies including providing quality public water and sanitary
sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and
regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a
revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2016-17 CIP. The schedule for this project is coordinated with the associated roadway projects. Phases I-B, II, and
III-A of this project are complete. Phase IV design is expected to be completed in FY 2026-27, with construcon ancipated in FY 2027-28.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/16 - 11/30 2,878,000

Conngencies 07/16 - 11/30 734,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,612,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,612,000

  Total Funding: 3,612,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100186 Title: First Colonial Rd/VA Beach Blvd Intersecon Improvements Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,985,000 2,985,000 - - - - - -

Descripon and Scope
This project provides funding to improve exisng sewer facilies at the Virginia Beach Boulevard and First Colonial Road Intersecon. Gravity sewer lines
will be inspected to idenfy deficiencies in the system and then selected gravity sanitary sewer mains will be lined or replaced. A private pump staon will
be analyzed to determine if the property can be connected to the City's sewer main via gravity flow. This project will be coordinated with the companion
water ulity project 100185 - First Colonial Road & VB Blvd. Intersecon Improvements and roadway project 100183 - First Colonial Road & VB Blvd.
Intersecon Improvements.

Purpose and Need
An opportunity will be lost if this project is not coordinated with the proposed roadway intersecon improvements. The overall ulity project cost and traffic
impacts in the area will be significantly reduced by avoiding open cuts on newly paved roads. It also directly supports the mission and goals for Public
Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet
community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to
meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2006-07 CIP. The schedule for this project is coordinated with the associated roadway project. Construcon began in
FY 2021-22 and is ancipated to be completed in FY 2025-26. In April 2022, an addional $1,475,000 was appropriated to this project.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 01/03 - 09/20 135,000

Construcon 12/21 - 11/25 2,402,250

Conngencies 01/03 - 11/25 447,750
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,985,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,985,000

  Total Funding: 2,985,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100215 Title: Indian River Rd. Sewer Improvements Phase VII (VDOT) Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 7

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

611,717 381,717 - 230,000 - - - -

Descripon and Scope
This project provides funding for the design and construcon of gravity sanitary sewer road crossings and installaon of gravity sewer along the new
alignment of Indian River Road between the intersecons of Lynnhaven Parkway and Elbow Road. The locaon and grade of the crossings will be
determined either upon potenal future development in the area preceding this project or based on the most logical system extension from exisng City
gravity systems. This project is coordinated with roadway project 100217 - Indian River Road Phase VII-A and water ulity project 100216 - Indian River
Road Water Improvements Phase VII.

Purpose and Need
The proposed alignment of Indian River Road will traverse through several large parcels, mainly undeveloped, dividing these properes in two. The
properes to the south of the right-of-way, including approximately eight exisng residences, will be isolated without any access to the gravity sewer
systems located to the north of the proposed Indian River Road alignment. Therefore, this project will not only eliminate future cuts on the proposed right-
of-way but it will also eliminate the need for future private or public pump staon facilies in the area by providing access to the exisng public gravity
systems. Finally, this project will reduce construcon costs, eliminate future roadway pavement cung, and minimize future potenal traffic disrupons. It
also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs;
planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an
environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2000-01 CIP. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 02/25 110,717

Construcon 01/27 - 08/29 433,000

Conngencies 07/17 - 08/29 68,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 611,717

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 611,717

  Total Funding: 611,717

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100525 Title: Landstown Yard Improvements IV Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 10

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,258,000 7,718,000 303,000 347,000 - 430,000 235,000 225,000

Descripon and Scope
This project provides funding to address aging infrastructure and necessary upgrade or expansion of the Landstown Yard complex. Projects include the
repair, replacement, upgrade, repainng and structural hardening of sheds and buildings, facilies expansion, stormwater improvements and security
system improvements. This project is coordinated with companion water ulity project 100238 Landstown Yard Improvements IV. 

Purpose and Need
This project is necessary to ensure the Public Ulies Landstown complex is sustainable and resilient in order to support Public Ulies' mission. A
condion assessment and needs analysis were performed and a phased implementaon program was developed for the recommendaons. The project
will reduce equipment maintenance costs, maintain structural integrity, and protect assets during inclement weather. Without this project, facilies and
equipment will more rapidly deteriorate, liming the ability of the Department to respond effecvely to roune work and emergencies. It also directly
supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning,
operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment
that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2005-06 CIP. Funding for this project began in FY 2011-12. The exisng Landstown Yard facilies were built in
various stages beginning in the 1970s. An upgrade of the main office building with approximately 45,000 square feet of new space was completed in
2012. The focus for the project includes renovaon or replacement of ancillary buildings, site security and surveillance upgrade, electrical system
upgrades, upgrade of the facility to meet current stormwater requirements, replacement of the guard house and vehicular main entrance gate, addion of
a new facility for spoils and debris management with its own stormwater management facilies, and the addion of a storage laydown structure for large
materials. Three shed buildings, 1603, 1604 and 1979, are scheduled for restoraon starng in FY 2027-28.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/11 - 06/30 981,000

Construcon 07/11 - 06/30 6,996,000

Conngencies 07/11 - 06/30 1,281,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,258,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 9,258,000

  Total Funding: 9,258,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100531 Title: Laskin Road Sewer Improvements Phase I (VDOT) Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,950,264 3,950,264 - - - - - -

Descripon and Scope
This project provides funding to improve exisng sewer facilies on Laskin Road, from Republic Road to Red Robin Road.  This project will be
coordinated with roadway projects 100242 - Laskin Road Phase I-A (VDOT), 100239 - Laskin Road Phase I-B, 100240 - Laskin Road Bridge
Replacement (VDOT), and water ulity project 100530 - Laskin Road Water Improvements Phase I, as well as the Hilltop and Resort Area Strategic
Growth plans.  

Purpose and Need
This project is in response to VDOT highway project 100239 - Laskin Road Phase I (VDOT) and improvements will allow conformance with overall design
and architectural goals for the Laskin Road corridor set forth by City Council. Laskin Road is a gateway corridor to the Resort Area. This project is
coordinated with the roadway project to reduce construcon costs, minimize future roadway pavement cung, and future potenal traffic disrupons. It
also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs;
planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an
environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2000-01 CIP. This project was divided into two phases and VDOT reduced the project limits. Phase I-A encompasses
Laskin Road between Republic Road and Red Robin Road, including the bridge replacement, and First Colonial Road from I-264 to Laskin Road. Phase
I-B encompasses Laskin Road from Red Robin Road to Oriole Drive.  Construcon started in July 2019 and is scheduled to be completed by Spring
2024. On February 18, 2020, City Council increased funding to this project due to higher than ancipated construcon bids. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/95 - 10/18 260,000

Construcon 07/19 - 04/25 3,500,234

Conngencies 07/95 - 04/25 190,030
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,950,264

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,950,264

  Total Funding: 3,950,264

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100302 Title: Pembroke Meadows Neighborhoods Sanitary Sewer Rehabilitaon Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,685,000 2,670,000 - 2,015,000 - - - -

Descripon and Scope
This project provides funding for the design, property acquision, renewal and replacement of approximately 10,000 linear feet of deteriorated sanitary
sewer mains, 25 sanitary sewer manholes and nearly 300 service connecons in the Pembroke Meadows, Pembroke Shores and Old Donaon Farms
subdivisions. This project will be constructed in three separate phases based on the large size of the neighborhoods. Phase I consists of the service area
north of Pembroke Meadows Boulevard. Phases II-A & II-B are the poron of the service area south of Pembroke Meadows Boulevard and includes
temporary and permanent easement acquision for the discharging force main at Pump Staon 361. Phase II-B also includes sanitary sewer repairs west
of Independence Boulevard. This work is coordinated with CIP Project 100303 - Pembroke Meadows Neighborhoods Water Rehabilitaon.

Purpose and Need
Sanitary sewer evaluaon studies and field invesgaons idenfied significant structural and operaonal defects and numerous sources of infiltraon &
inflow that must be corrected to reduce the number and severity of sanitary sewer overflows, increase hydraulic capacity, improve system performance,
and extend the useful life of the system. This project also directly supports the mission and goals for Public Ulies including providing quality public water
and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies,
and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as
a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2018-19 CIP. Phase I is complete. Phase II-A design is complete and Phase II-B design began in FY 2023-24.
Construcon of Phase II-A began in FY 2023-24, and Phase II-B is expected to begin in FY 2025-26.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 08/25 635,000

Site Acquision 07/22 - 10/23 10,000

Construcon 07/21 - 10/27 3,270,000

Conngencies 07/18 - 10/27 770,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,685,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,685,000

  Total Funding: 4,685,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program

Project: PG100563
Title: Princess Anne Plaza, Windsor Woods & The Lakes Sanitary Sewer
Improvements Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,477,000 2,477,000 - - - - - -

Descripon and Scope
This project provides funding for design and construcon of sanitary sewer mains in The Lakes, Windsor Woods, and Princess Anne Plaza
neighborhoods. Construcon will be coordinated with Public Works drainage projects 100486 - Windsor Woods Drainage, 100553 - Windsor Woods -
Thalia Creek/Lake Trashmore Improvements, 100487 - Windsor Woods Pump Staon, 100488 - Windsor Woods Tide Gate, 100605 - Windsor Woods
Flood Barriers,  100521 - The Lakes - South London Bridge Channels and Gates, 100517 - Princess Anne Plaza North London Bridge Creek Pump
Staon, 100516 - Bow Creek Stormwater Park, and 100417 - The Lakes Drainage Improvements, 100418 - The Lakes - Holland Road Gate, 100604 -
The Lakes - Flood Barriers & 100315 - Princess Anne Plaza Drainage Improvements. These projects will coordinate with the Public Works Princess Anne
Plaza, The Lakes, and Windsor Woods Flood Protecon Program Master Project 

Purpose and Need
This project will provide improvement of sewer infrastructure in conjuncon with stormwater infrastructure to reduce impacts to new pavement that would
affect the aesthecs and useful life. Known deficiencies in aging infrastructure in these areas will be addressed with this project. It also directly supports
the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and
maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters
innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2021-22 CIP. Construcon of sewer improvements associated with the South Plaza Trail and Presidenal Boulevard
Drainage Improvements began in FY 2022-23. Construcon of sewer improvements associated with the Red Lion Road and Old Forge Road Drainage
Improvements project  began in FY 2022-23. In February 2023, an addional $275,000 was appropriated to this project from the companion project
100561 "Princess Anne Plaza, Windsor Woods, and the Lakes Water Improvements." In April 2023, an addional $762,000 was appropriated to this
project, to fund higher than ancipated construcon bids.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 09/22 - 06/31 1,730,000

Conngencies 09/22 - 06/31 747,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,477,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,477,000

  Total Funding: 2,477,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100327 Title: Pump Staon Program VI Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

102,399,398 39,119,398 10,050,000 9,990,000 9,840,000 10,400,000 11,040,000 11,960,000

Descripon and Scope
This program provides funding to meet the need for sanitary sewer pump staon rehabilitaon or replacement throughout the city. Typical work includes
upgrading or replacing staons experiencing hydraulic, mechanical, and electrical problems; as well as addressing wet well rehabilitaon, safety issues,
venlaon, corrosion and odor problems. New staons will also be programmed when sanitary sewer system condion assessments indicate a new or
addional staon is necessary to meet the needs of a given service area. Pump staon iniaves can have equipment replacement, land acquision, site
assessment and modificaons, design, and construcon associated with new, rehabilitated and replacement staons. 

Purpose and Need
Pump staons are priorized based on sanitary sewer system condion assessments. Staons may require rehabilitaon or replacement due to
deteriorated condion of the facility, capacity of the staon to handle sanitary sewer flows, or other hydraulic, mechanical and electrical deficiencies. In
addion, pump staons are evaluated for modificaon, renewal or replacement when complementary work is being performed in the area by Public
Ulies, Public Works, Hampton Roads Sanitaon District, or another city agency. It also directly supports the mission and goals for Public Ulies
including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet
community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to
meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This program project first appeared in the FY 2019-2020 CIP and is a connuaon of project 100326 - Pump Staon Program V.  The project represents
an on-going program to invest in renewal of the City's aging sanitary sewer system that was iniated if FY 2004-05.  In FY 2021-22, this project received a
total transfer of $2,259,405 in appropriaons to date from several Water and Sewer Ulity projects.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/30 7,549,733

Construcon 07/19 - 06/30 82,018,796

Conngencies 07/19 - 06/30 12,830,869
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 102,399,398

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 102,399,398

  Total Funding: 102,399,398

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100528 Title: Resort Area Neighborhood Revitalizaon Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,543,000 16,543,000 - - - - - -

Descripon and Scope
This project provides funding for the design and construcon of gravity sanitary sewer within the oceanfront resort area neighborhoods of Old Beach,
Lakewood, and Shadowlawn. This project is coordinated with water companion project 100337 - Resort Area Neighborhood Revitalizaon and stormwater
projects 100280 - North Lake Holly Watershed and 100388 - South Lake Holly Watershed.

Purpose and Need
The sanitary sewer modificaons/improvements will be idenfied and coordinated with stormwater improvement projects for revitalizaon of the
designated resort area neighborhoods. It is expected that coordinaon of design and construcon efforts will result in consolidaon of construcon
acvies, minimizing impacts to the neighborhoods and result in reduced construcon costs. Sanitary sewer evaluaon studies have determined the
sanitary sewers are almost fully deteriorated. Over the years there have been significant operaons and maintenance acvies due to the degraded
sanitary sewer system. The Winston-Salem Avenue Improvements Economic Development project is included within the geographical area of the resort
area revitalizaon project. It also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer
service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory
requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-
supported enterprise. Addionally, this project is being coordinated with the other Resort Strategic Growth Area iniaves.

History and Current Status
This project first appeared in the FY 1999-00 CIP. This is a mulple outcome project administered by Public Works. The project began as a result of
stormwater issues in the North Lake Holly and South Lake Holly areas. The goal of this project is to coordinate water distribuon, sanitary sewer,
stormwater and pavement work. The schedule for this project is coordinated with the associated stormwater projects. In FY 2018-19, $1,000,000 in
appropriaons to date were transferred from this project to 100326 - Pump Staon Modificaon Program V.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/99 - 06/20 562,000

Study Only 07/99 - 06/18 63,000

Construcon 09/05 - 10/25 14,382,000

Conngencies 07/99 - 10/25 1,536,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,543,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 16,543,000

  Total Funding: 16,543,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100342 Title: Royal Palm Arch Sanitary Sewer Rehabilitaon Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

20,625,677 16,925,677 3,700,000 - - - - -

Descripon and Scope
This project provides funding for the design, property acquision, renewal, and replacement of deteriorated sanitary sewer mains, service laterals and
manholes in the King's Forest and Malibu subdivisions. This project is designed to be constructed in three separate construcon phases to reduce the
impact on the residents of the neighborhood. This work will be coordinated with the replacement of deteriorated water system components under the
companion CIP Project 100518 - Royal Palm Arch Water Rehabilitaon.

Purpose and Need
Sanitary sewer evaluaon studies and field invesgaons idenfied significant structural and operaonal defects and numerous sources of infiltraon &
inflow that must be corrected to reduce the number and severity of sanitary sewer overflows, increase hydraulic capacity, improve system performance,
and extend the useful life of the system. This project directly supports the mission and goals for Public Ulies including providing quality public water and
sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and
regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a
revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2017-18 CIP. Phase 1-A construcon is complete.  Phase 1-B is ancipated to begin construcon in FY 2023-24.
 Phase II is ancipated to begin construcon in FY 2025-26.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 07/24 670,000

Construcon 06/19 - 06/27 17,875,677

Conngencies 07/17 - 06/27 2,080,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 20,625,677

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 20,625,677

  Total Funding: 20,625,677

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100519 Title: Sanitary Sewer Force Main Rehabilitaon I Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

27,695,000 9,075,000 3,700,000 2,750,000 2,750,000 3,000,000 3,125,000 3,295,000

Descripon and Scope
The Sanitary Sewer Force Main Rehabilitaon Program corrects deficient sanitary sewer force mains. Replacement and rehabilitaon are typically
performed to address structural and operaonal force main defects that result in a high likelihood and consequence of failure, pose a threat to the
environment, and threaten public health and safety. This program includes costs associated with evaluaon, design and construcon for the replacement
and rehabilitaon of sanitary sewer force mains, using both open-cut and trenchless construcon methods. This Program also includes the acquision of
property for the installaon, relocaon, management, operaon and maintenance acvies required for successful compleon of sanitary sewer force
main rehabilitaon projects.

Purpose and Need
Force main sites included in this project were idenfied as high risk using the City's integrated, risk-based planning model. With more than 400 sanitary
pump staons, the City maintains over one million linear feet of sanitary sewer force mains. Many of these force mains have experienced failures and are
approaching the end of their useful life. Priorizaon is based on the City's Integrated Planning Model that calculates risk using probability and
consequence of failure for every force main, along with historical failure data. It also supports the mission and goals for Public Ulies including providing
sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and
regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers and operang as a
revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2020-21 CIP and is ongoing in nature.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/20 - 06/30 2,265,000

Site Acquision 07/20 - 06/30 190,000

Construcon 07/21 - 06/30 20,150,000

Conngencies 07/21 - 06/30 5,090,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 27,695,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 27,695,000

      Total Funding: 27,695,000

Means of Financing

FY 2024-25 to FYU 2029-30 275 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100361 Title: Sanitary Sewer System Revitalizaon Program III Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

62,851,272 27,816,539 5,034,733 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000

Descripon and Scope
The Sanitary Sewer System Revitalizaon Program corrects defects in the sanitary sewer collecon system. Repairs  and rehabilitaon are typically
performed to address severe structural and operaonal defects that require prompt correcve acon to minimize risk of system failure; to address crical
defects that pose a threat to the environment; or a threat to public health and safety. In addion, this project funds correcve acon necessary for
addressing infiltraon and inflow of surface or groundwater into the sanitary sewer collecon system. Correcve acon may include a variety of repair
opons such as spot repairs, pipe lining, pipe replacement, and manhole rehabilitaon or replacement based on the condion of the exisng sewer
assets. This project includes costs associated with evaluaon, design, renewal, replacement, and construcon of pipe infrastructure to address
deteriorated sanitary sewer lines and force mains. This project also includes the acquision of property for the relocaon, management, operaon, and
maintenance acvies required for the replacement of the city's sanitary sewer collecon system.

Purpose and Need
This program addresses sanitary sewer system defects that pose a threat of sanitary sewer overflows. These overflows present an environmental and
public health hazard through nutrient discharge and disease agents from untreated wastewater. Construcon acvies performed resolve capacity,
structural integrity, infiltraon and inflow, and persistent maintenance issues in the gravity or force main systems. Correcng these defects improves the
performance of the sanitary sewer system, reduces the likelihood of sewer overflows, and extends the useful life of the asset. In addion, it enhances
service provided to customers by reducing blockages, backups, pipe breaks, and ground or pavement selement from defecve pipe. Iniaves in this
project are priorized based on a comprehensive rehabilitaon plan developed from sanitary sewer evaluaon studies and field data reporng. Projects for
which an enre neighborhood or large service area is being revitalized are programmed as stand-alone projects. 

History and Current Status
Sanitary Sewer System Revitalizaon Program III first appeared in the FY 2019-20 Capital Improvement Program and is a connuaon of work performed
in the prior phases of this program, but also incorporates work previously performed under the Infiltraon, Inflow and Rehabilitaon Program. In FY 2020-
21, this project received a total transfer of $716,539 in appropriaons to date from several Water and Sewer Ulity projects. In FY 2022-23 this project
received a total of $2,398,419 from various Water and Sewer projects. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/30 3,310,000

Construcon 07/19 - 06/30 50,126,272

Conngencies 07/19 - 06/30 9,415,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 62,851,272

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 62,816,539

Developer Contribuon 34,733

      Total Funding: 62,851,272

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100527 Title: Service Order Automaon Phase II Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

347,895 347,895 - - - - - -

Descripon and Scope
This project provides funding for expanded implementaon of the selected mobile dispatching soluon, Service-Link, to all of the work groups in the
Operaons Division.  This applicaon will automate the distribuon and updang of work orders and will be integrated with the Infor (Hansen) Work Order
Management System.  This project is coordinated with water ulity project 100369 - Service Order Automaon Soluon Phase II.

Purpose and Need
This automaon iniave was implemented first in the Business Division coordinang with the Hansen Technologies Banner Customer Informaon
System and provided the ability to electronically route work orders to service inspectors and meter shop personnel in the field. Subsequently, this project
is being expanded to the rest of the Operaons Division to help gain efficiencies with the daily distribuon and updang of work orders for those field
crews. The automaon of the work order distribuon process will eliminate the manual effort of assigning scheduled service orders each morning.  Field
crew members will be able to update work orders while out in the field by use of a mobile device and will significantly reduce the updates of hand-wrien
work orders to be performed by office staff. This will result in an improvement in the meliness of updang informaon and the producvity of staff
performing these tasks. It also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer
service at reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory
requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-
supported enterprise.

History and Current Status
This project first appeared in the FY 2017-18 CIP. Implementaon began aer the upgrade to Infor Public Sector (Hansen) applicaon to version 11 was
complete. The integraon of the mobile dispatching soluon with the Operaons & Maintenance Infor (Hansen) Work Order and Asset Management
system was completed January 2021. The implementaon of the mobile dispatching soluon for all bureau's within the Operaons Division was
completed by December 2022.  Addional enhancements are being planned for Phase III.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 02/18 - 01/25 347,895
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 347,895

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 347,895

      Total Funding: 347,895

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100371 Title: Sewer Pump Repairs and Replacements Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,845,000 4,745,000 850,000 850,000 850,000 850,000 850,000 850,000

Descripon and Scope
This project provides funding for repair and replacement of pumps and motors for more than 400 sanitary sewer pump staons including all types of
pumps and motors installed in sewer pump staons. Each pump staon has two or more pumps and pump size and power can vary widely between pump
staons. Pump replacements can have a long lead me so ordering spare pumps for crical staons is necessary to avoid the risk of sanitary sewer
overflows. This project also includes the purchase and installaon of variable frequency drives, controllers and other necessary appurtenances for the
operaon of pumps and motors. While some pump overhauls and replacements are planned, pump failure is a crical issue that must be addressed
promptly.

Purpose and Need
The purpose of the project is to maintain operaon of more than 400 sanitary sewer pumps staons with minimum disrupon to customers. A significant
amount of downme can result in environmental damages in/around the neighborhoods where the sewer pump staons are located. The pump repair and
replacement costs are significant and extends the useful life and sustainability of the facility. It also directly supports the mission and goals for Public
Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet
community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to
meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2018-19 CIP. In March of 2019, $125,000 was transferred to this project from 100471 - Water Pump Repairs and
Replacements. In March of 2020, an addional $150,000 in appropriaons to date were transferred to this project from the companion Water project
100471 - Water Pump Repairs and Replacements. In February of 2023, $500,000 in appropriaons to date were transferred to this project from the
companion water project, 100471 - Water Pump Repairs and Replacements. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Equipment 07/19 - 06/30 9,845,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,845,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 9,845,000

      Total Funding: 9,845,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100374 Title: Sewer Tap Installaon Program II Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

8,611,811 5,336,811 - 625,000 650,000 650,000 675,000 675,000

Descripon and Scope
The Sewer Tap Installaon Program provides funding for design, review and construcon of sewer tap installaons for new developments, primarily single
family/duplex residenal installaons. This project is coordinated with CIP Project 100478 - Water Tap Installaon Program II.

Purpose and Need
Installaon of residenal sewer taps was rounely performed by city staff. However, the upward trend for installaon reduced the ability of city crews to
focus on maintaining exisng infrastructure. Using contracted resources for new residenal taps frees City staff to focus on more tradional maintenance
efforts. It also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable
costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing
an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2008-09 CIP. It is the second cycle of the Sewer Tap Installaon Program. Funding for this project began in FY 2012-
13. Developer demand for City installaon of sewer services remains high.  In February of 2020, $350,000 was transferred to this project.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/12 - 06/30 7,289,811

Conngencies 07/12 - 06/30 1,322,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 8,611,811

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 8,611,811

      Total Funding: 8,611,811

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100409 Title: Sewer System Expansion Cost Parcipaon Agreements III Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,870,000 3,270,000 - 120,000 120,000 120,000 120,000 120,000

Descripon and Scope
This project provides funding to increase the capacity of new sewer infrastructure that will be installed by developers to serve the wider service area
beyond the limits of the development to ensure a logical, coordinated and integrated system. Developers are provided funding to cover the difference
between their costs of a pump staon or sanitary sewer pipe which would be sized to serve only their specific development and infrastructure that is sized
to accommodate the needs of the City for the area beyond their specific development. This project is coordinated with the companion water project
100408 - System Expansion Cost Parcipaon Agreements III.

Purpose and Need
This program enhances the City of Virginia Beach's capacity to design and construct coordinated and integrated sewer facilies at a reduced cost and
with minimal construcon impacts. Combining beerments with development projects provides significant economies of scale that benefit the City and
represent good value for addional system capacity and performance. It also directly supports the mission and goals for Public Ulies including providing
quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs,
environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of
our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2010-11 CIP, with funding beginning with the FY 2013-14 CIP. The System Expansion Cost Parcipaon Agreements
Program has facilitated infrastructure projects impacng wastewater pump staons, gravity sewer pipe, force mains, and service laterals through these
partnerships.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/14 - 06/30 509,000

Construcon 07/14 - 06/30 3,030,000

Conngencies 07/14 - 06/30 331,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,870,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 3,870,000

      Total Funding: 3,870,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100526 Title: Ulies Technology Support Program Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,896,955 1,596,955 300,000 200,000 200,000 200,000 200,000 200,000

Descripon and Scope
This project supports the technology iniaves for the Department of Public Ulies and supports the department's ongoing efforts to streamline business
processes and leverage technology to improve the efficiency and effecveness of ulity operaons and meet any regulatory requirements.  This includes
professional services, system maintenance, integraons, upgrades, replacements, and new acquisions of hardware and soware associated with the
applicaon and systems management necessary to carry out and enhance business funcons of the Water and Sewer Ulity operaons.  This project
also provides any necessary supplemental funding for the department's share of citywide technology iniaves and provides funding for the department's
computer replacement program.

Purpose and Need
As an enterprise operaon, Public Ulies is responsible for funding all costs associated with departmental technology iniaves. Historically, large
projects have been planned as separate capital improvement projects, but smaller projects were not planned as part of the capital program and were
typically completed with operang budget funds or as part of program funding. Priorizing and coordinang departmental technology iniaves with the
ulity's technology strategy is the responsibility of the Technical Services Division within Public Ulies and will be supported by this project. It also
directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs;
planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an
environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared and received funding in FY 2019-20. The companion project is Capital Project 100526 - Ulies Technology Support Program.
Projects include: upgrade of the SCADA applicaon to the latest release, Phase II of the PlanGrid project, procurement and implementaon of a vacuum
sewer monitoring system, upgrade/replacement of the business call recording applicaon, upgrade of Lake Gaston monitoring system,  cost associated
with the remediaon of in-house developed applicaons, and supplement of the department's computer replacement costs. In FY 2024-25 $496,955 was
transferred to this project from PG100143 "Customer Info System Version Migraon".

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/30 625,000

Implementaon 07/19 - 06/30 2,271,955
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,896,955

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 2,896,955

      Total Funding: 2,896,955

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100440 Title: Vacuum Valve Monitoring System Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Technology District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,145,000 2,345,000 1,400,000 600,000 600,000 600,000 600,000 -

Descripon and Scope
This project provides funding for installaon of an automated vacuum sewer monitoring system that uses valve pit recovery me detecon and analysis for
maintaining an efficient and reliable vacuum sewer system within the City. The proposed monitoring system will be installed in all the vacuum pits within
the City.

Purpose and Need
The automated vacuum sewer monitoring system provides a technological soluon to problem idenficaon and allows mely repair prior to a sewer
backup. It also provides noficaon alerts for areas of inefficiencies due to leaks, water infiltraon, solids backup and improper air-to-liquid raos in
vacuum mains. A GPS/GIS map interface indicates the exact valve pit locaon of the failures and highlights the areas of inefficiencies for scheduled
maintenance. It also directly supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at
reasonable costs; planning, operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements;
developing an environment that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue- supported
enterprise.

History and Current Status
This project first appeared in the FY 2012-13 CIP. The original scope of the project was limited to the vacuum system in Sandbridge, but it has been
expanded to include all vacuum sewer collecon systems within the City. A pilot program for replacement of the vacuum monitoring system is proposed
for FY 2023-27. Hardware has been installed for the pilot program.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/25 234,500

Construcon 07/15 - 06/29 5,018,750

Conngencies 07/13 - 06/29 891,750
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,145,000

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 6,145,000

      Total Funding: 6,145,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100448 Title: Various HRSD Coordinaon Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,518,000 2,943,000 - 115,000 115,000 115,000 115,000 115,000

Descripon and Scope
This project supports work administered by Public Ulies on behalf of the Hampton Roads Sanitaon District (HRSD) but where the City will be parally
or fully reimbursed for the improvements. This includes occasions when HRSD makes modificaons to their sanitary sewer system that require
subsequent changes to the sanitary sewer system in Virginia Beach or where the City is construcng an infrastructure project which HRSD can leverage
to make system upgrades and improvements during the construcon to reduce overall costs and minimize impacts to cizens. When the City partners with
HRSD for beerments that are in the best interest of the City to improve the sanitary sewer system, Public Ulies would fund those porons of the
related construcon through appropriate programs. This project provides funding only for HRSD's agreed upon poron of any project, the scope of which
may include evaluaon, design, land acquision, and construcon to upgrade, modify, or replace sanitary sewer pump staons and force mains. Incurring
these expenses separately from the City's assets ensures proper conveyance of the asset to HRSD and ensures reimbursements are received.

Purpose and Need
This project allows Public Ulies to disnctly separate work performed on behalf of HRSD from work incurred for the rehabilitaon and replacement of
the City's sanitary sewer collecon system. Partnering with HRSD to leverage system improvements in conjuncon with related work reduces the overall
costs, limits ulity cuts in new roads during the life of the pavement, and reduces disrupon to traffic for work performed in the right-of-way and ulmately
the impact to cizens. It also supports the mission and goals for Public Ulies  providing sanitary sewer service at reasonable costs; planning, operang,
and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment that fosters
innovaon and adaptability to meeng the needs of our customers and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2020-21 CIP; however, the project was established by City Council in FY 2019-20. This program is ongoing in nature.
This project is financially supported by contribuons from HRSD.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/20 - 06/30 162,000

Construcon 07/20 - 06/30 2,895,000

Conngencies 07/20 - 06/30 461,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,518,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

HRSD 3,518,000

  Total Funding: 3,518,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100452 Title: Various Roadway & Stormwater Coordinaon VI - Sewer Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,615,000 5,825,000 - - - - 40,000 750,000

Descripon and Scope
This project provides funding for operaonal support programs and construcon of ulity extensions and improvements to be coordinated with proposed
roadway and stormwater projects.  Addionally, this project provides funding for various Public Ulies stormwater assets to meet regulatory
requirements.  This project is coordinated with water ulity project 100451 - Various Roadway and Stormwater Coordinaon VI - Water.

Purpose and Need
This project will provide extension and improvements of sanitary sewer mains in conjuncon with roadway and stormwater infrastructure construcon to
reduce ulity cuts in new roads over the life of the pavement. Without this project, more expensive construcon techniques will be required to protect the
right-of-way improvements.  Addionally, this project will provide stormwater treatment to meet Public Ulies regulatory requirements.  It also directly
supports the mission and goals for Public Ulies including providing quality public water and sanitary sewer service at reasonable costs; planning,
operang, and maintaining facilies that meet community needs, environmental responsibilies, and regulatory requirements; developing an environment
that fosters innovaon and adaptability to meeng the needs of our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2010-11 CIP with the first year of funding in the FY 2013-14 CIP. This is an ongoing program.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/30 580,000

Construcon 07/13 - 06/30 5,095,000

Conngencies 07/13 - 06/30 940,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,615,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,615,000

  Total Funding: 6,615,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100458 Title: ViBe District Sewer Improvements Status: Proposed

Category: Sewer Ulity Department: Public Ulies

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,400,000 2,100,000 1,300,000 - - - - -

Descripon and Scope
This project provides funding for the replacement of aging sanitary sewer infrastructure within the ViBe District on 17th, 18th and 19th Streets between
Cypress Avenue and Pacific Avenue. This project is coordinated with Economic and Tourism Development project 100459 - Vibe District Street
Infrastructure Improvements I and water ulity project - 100460 ViBe District Water Improvements.

Purpose and Need
This project will address the aging sanitary sewer infrastructure within the ViBe District project limits. Sanitary sewer infrastructure will be replaced and
appropriately sized for future development in the Resort Strategic Growth Area. It also directly supports the mission and goals for Public Ulies including
providing quality public water and sanitary sewer service at reasonable costs; planning, operang, and maintaining facilies that meet community needs,
environmental responsibilies, and regulatory requirements; developing an environment that fosters innovaon and adaptability to meeng the needs of
our customers; and operang as a revenue-supported enterprise.

History and Current Status
This project first appeared in the FY 2017-18 CIP. Sewer improvements along 19th Street were completed in FY 2020-21. Sewer improvements along
17th Street are under design. Design is complete on the 18th Street Sewer improvements and construcon is underway.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 06/24 210,000

Construcon 07/18 - 01/28 2,825,000

Conngencies 07/17 - 01/28 365,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,400,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,400,000

  Total Funding: 3,400,000

Means of Financing
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Total

Project # and Project Title/Funding Source
Appropriations

to Date
FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed

Costs

Stormwater Projects

PG100010: 42nd Street Pump Station Outfalls            4,476,522  ‐    ‐       ‐    ‐    ‐             ‐          4,476,522 

PG100353: Atlantic Ocean Watershed Water Quality Projects            2,032,000          100,000  ‐    ‐       ‐    ‐           100,000         2,232,000 

PG100032: Bayville Lake Water Quality Improvement Project            1,800,000  ‐    ‐       ‐    ‐    ‐     ‐         1,800,000 

PG100668: Bellamy Woods Water Quality Improvement Project  ‐  ‐    ‐       1,100,000      1,100,000          270,000   ‐         2,470,000 

PG100043: BMP Maintenance Program Phase I            4,300,000      1,000,000      1,000,000      1,000,000      1,000,000      1,000,000      1,000,000      10,300,000 

PG100671: Brigadoon Park Water Quality Improvement Project            1,120,000      1,630,000      1,500,000          500,000          500,000         5,250,000 

PG100053: Canal Management Phase I            4,500,000          500,000          500,000          500,000          500,000          500,000          500,000         7,500,000 

PG100380: Cave‐In Repair Program            8,396,950      1,500,000  ‐    ‐       ‐    ‐     ‐         9,896,950 

PG100566: Chatham Hall Water Quality Improvement Project            3,690,000  ‐    ‐       ‐    ‐    ‐     ‐         3,690,000 

PG100161: Elizabeth River Watershed            7,471,527          100,000  ‐    ‐       ‐           200,000   ‐         7,771,527 

PG100585: Enhanced Neighborhood Rehab‐ARPA         23,580,000   ‐   ‐   ‐   ‐   ‐   ‐      23,580,000 

PG100515: Enhanced Neighborhood Rehabilitation ‐ Phase I            4,860,104      1,236,349      1,236,349      1,236,349      1,236,349      1,236,349      1,236,349      12,278,198 

PG100567: Kemps Lake Water Quality Improvement Project         12,615,000   ‐   ‐   ‐   ‐   ‐   ‐      12,615,000 

PG100543: Lake Edward Water Quality Improvement Project               100,000  ‐    ‐       1,000,000          950,000          950,000      1,375,000         4,375,000 

PG100586: Lake Management‐ ARPA         21,300,000   ‐   ‐   ‐   ‐   ‐   ‐      21,300,000 

PG100232: Lake Management II         54,165,958      3,307,611      4,947,652      4,947,652      4,947,652      4,947,652      4,947,652      82,211,829 

PG100662: Lakeview Drive Channel Improvements            2,000,000   ‐   ‐   ‐   ‐   ‐   ‐         2,000,000 

PG100465: Little Creek Watershed Water Quality Projects               400,000  ‐    ‐           400,000          700,000  ‐     ‐         1,500,000 

PG100263: Lynnhaven River Basin Ecosystem Restoration Project         13,100,000          100,000          200,000          350,000          375,000          850,000          625,000      15,600,000 

PG100264: Lynnhaven River Watershed Water Quality Projects II            2,846,367          125,000          970,000          610,000      1,000,000      1,300,000      1,300,000         8,151,367 

PG100669: Oceana Gardens Constructed Wetlands  ‐      2,010,000          370,000   ‐   ‐   ‐   ‐         2,380,000 

PG100287: Oceanfront Stormwater Facilities Maintenance         12,980,740      1,650,000      1,650,000      1,650,000      1,650,000      1,650,000      1,650,000      22,880,740 

PG100314: Primary System Infrastructure Improvements II         20,470,000      1,520,000      2,270,000      2,270,000      2,270,000      2,270,000      2,270,000      33,340,000 

PG100642: Providence Park Wet Pond Project               330,000          370,000      1,460,000          540,000          300,000   ‐   ‐         3,000,000 

PG100335: Residential Drainage Cost Participation Program II               550,000            50,000            50,000            50,000            50,000            50,000            50,000            850,000 

PG100549: Roadside Ditch Program            5,821,750  ‐    ‐       ‐    ‐    ‐     ‐         5,821,750 

PG100390: Southern Canal/Lead Ditch and Culvert Improvements         15,690,000      2,390,000      2,390,000      2,390,000      2,390,000      2,390,000      2,390,000      30,030,000 

PG100391: Southern Rivers Watershed            2,970,000          485,000          250,000          250,000          225,000      1,580,000      1,750,000         7,510,000 

PG100395: StormWater Pump Station Modifications         12,525,229      1,250,000      1,250,000      1,250,000      1,250,000      1,250,000      1,250,000      20,025,229 

PG100397: Storm Water Quality Enhancements II         10,998,497      1,150,000      1,400,000      1,400,000      1,400,000      1,400,000      1,400,000      19,148,497 

PG100404: Surface Water Regulatory Compliance Program         12,895,565      1,450,000      1,700,000      1,700,000      1,700,000      1,700,000      1,700,000      22,845,565 

PG100405: SW Infrastructure Rehabilitation & Improvements II         67,106,982      3,500,000      5,750,000      5,750,000      5,750,000      5,750,000      5,750,000      99,356,982 

PG100472: Water Quality Cost Participation Projects II               716,773            80,000          250,000          250,000          250,000          250,000          250,000         2,046,773 
Total       335,809,964    25,503,960    29,144,001    29,144,001    29,544,001    29,544,001    29,544,001    508,233,929 

ATD Local Funding 325,698,972 ‐ ‐ ‐ ‐ ‐ ‐ 325,698,972
Pay‐As‐You‐Go ‐ General Fund ‐    886,581 917,612 945,140 973,494 973,494 973,494 5,669,815

Pay‐As‐You‐Go ‐ Agricultural Reserve Program ‐    990,000 990,000 990,000 990,000 990,000 990,000 5,940,000

Storm Water Utility Fund ‐    16,644,767 17,867,108 16,330,758 16,376,191 16,376,191 16,376,191 99,971,206

Retained Earnings ‐ Storm Water Utility ‐    ‐ ‐ ‐ 1,492,220 1,492,220 1,492,220 4,476,660

Federal Contribution 65,000 ‐ ‐ ‐ ‐ ‐ ‐ 65,000

State Contribution 9,513,967 ‐ ‐ ‐ ‐ ‐ ‐ 9,513,967
Miscellaneous Funding 532,025 ‐ ‐ ‐ ‐ ‐ ‐ 532,025
Storm Water Utility Bonds ‐    6,982,612 9,369,281 10,878,103 9,712,096 9,712,096 9,712,096 56,366,284
Total 335,809,964 25,503,960 29,144,001 29,144,001 29,544,001 29,544,001 29,544,001 508,233,929

Un‐Appropriated Subsequent Years

Capital Projects

Means of Financing

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary

FY 2024-25 to FYU 2029-30 286 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100010 Title: 42nd Street Pump Staon Oualls Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,476,522 4,476,522 - - - - - -

Descripon and Scope
This project involves slip-lining four 48-inch reinforced concrete (RCP) ouall, pipes with 42-inch high density polyethylene plasc (HDPE), for the 42nd
street stormwater pump staon.

Purpose and Need
Every three years, the U.S. Army Corp of Engineers conducts annual inspecons of Virginia Beach hurricane protecon system and inspecons of the
ouall that discharge into the Atlanc Ocean from the Ocean Front Stormwater pump staons. Based on the inspecon completed for the Quad 42nd
street ouall pipes, Ouall number three, South Middle pipe, the exposed aggregate material has significantly deteriorated. The ouall pipe is currently
only operated during emergencies, roune pump start maintenance, and during significant weather events. An esmate and analysis was completed in
June of 2017 to evaluate the alternaves. Based on the analysis, it is recommended to slip-line all four ouall pipes.

History and Current Status
This project first appeared in the FY 2019-20 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/26 200,000

Construcon 07/19 - 06/26 4,176,522

Conngencies 07/19 - 06/26 100,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,476,522

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,476,522

  Total Funding: 4,476,522

Means of Financing

FY 2024-25 to FYU 2029-30 287 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100353 Title: Atlanc Ocean Watershed Water Quality Projects Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,232,000 2,032,000 100,000 - - - - 100,000

Descripon and Scope
This project is for the design and construcon of water quality improvement projects within the Atlanc Ocean watershed. These water quality
improvement projects may consist of new stormwater management facilies from the Virginia BMP Clearinghouse, new pracces allowed through the
Chesapeake Bay Program BMP Expert Panel Reports, and modificaons to exisng stormwater management facilies to improve pollutant removal
efficiency. The project includes associated storm drainage system improvements for the performance of the stormwater management facility. The projects
will be implemented to reduce pollutants from exisng developed areas especially areas that are not treated by exisng stormwater management facilies.
The Seatack Park and Brooklyn Avenue water quality improvements are being constructed through this program.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act (CWA). The CWA requires that all streams, rivers, and lakes meet water quality standards for recreaon/swimming, aquac life, wildlife, fish
consumpon, shellfish consumpon, and public water supply. The Virginia Department of Environmental Quality (DEQ) idenfies impaired waterways and
schedules the development of Total Maximum Daily Loads (TMDLs). In 2018, DEQ developed a Total Maximum Daily Load for Bacteria and a Proacve
Implementaon Approach for Dissolved Oxygen Impairment for Rudee Inlet. Projects implemented in this watershed will support the City’s required
pollutant load reducons and help to prevent future water quality impairments in the Atlanc Ocean Watershed.

History and Current Status
This project first appeared in the FY 2021-22 CIP. Acvies for this project were originally included in project Stormwater Quality Enhancements II.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/21 - 06/30 100,000

Design 07/21 - 06/30 200,000

Site Acquision 07/21 - 06/30 100,000

Private Ulity Adjustments 07/21 - 06/30 30,000

Construcon 07/21 - 06/30 1,654,273

Conngencies 07/21 - 06/30 147,727
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,232,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,232,000

  Total Funding: 2,232,000

Means of Financing

FY 2024-25 to FYU 2029-30 288 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100032 Title: Bayville Lake Water Quality Improvement Project Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,800,000 1,800,000 - - - - - -

Descripon and Scope
This project includes the design and construcon of water quality improvements to the exisng lake within Bayville Farms Park. This project will improve
the pollutant reducon efficiency of the exisng lake. These water quality improvements will reduce nutrients, sediment, and bacteria from stormwater
discharging to Lake Joyce, the Lynnhaven River, and the Chesapeake Bay. The project will install pretreatment forebays, establish wetland areas, install
an aeraon system, and dredge porons of the exisng lake. The project will improve oxygen levels to support aquac life and minimize algal growth. The
project will also incorporate public educaon signage for residents vising the park.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the implementaon of projects associated with the Chesapeake Bay Total Maximum Daily Load (TMDL) Acon Plan
and the Bacteria TMDL Acon Plan to meet the required pollutant reducons. Since this project is located within the Lynnhaven Watershed and
discharges to the Chesapeake Bay, the pollutant reducons will be used to support pollutant reducon requirements associated with those watersheds. 

History and Current Status
This project first appeared in the FY 2019-20 CIP. A concept design was funded through Stormwater Quality Enhancements II prior to the establishment
of this CIP. The City is pursuing Stormwater Local Assistance Fund (SLAF) grant funding from the Department of Environmental Quality. The grant, if
awarded, will be eligible for reimbursement following construcon of the project.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/22 - 06/24 350,000

Private Ulity Adjustments 04/24 - 08/24 -

Construcon 03/25 - 07/26 1,260,000

Conngencies 10/22 - 07/26 190,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,800,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,800,000

  Total Funding: 1,800,000

Means of Financing

FY 2024-25 to FYU 2029-30 289 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100668 Title: Bellamy Woods Water Quality Improvement Project Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,470,000 - - - 1,100,000 1,100,000 270,000 -

Descripon and Scope
This project is for the installaon of two manufactured treatment devices (MTD) at Bellamy Woods Park. The MTDs include a hydrodynamic separator and
a filtering pracce. The installaon of these MTDs will reduce stormwater pollutants entering Salem Canal and the upper North Landing River.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the implementaon of the City's Phosphorus and Bacteria Total Maximum Daily Load (TMDL) Acon Plans to meet
the required pollutant reducons. This project will support implementaon since it is located within the Upper North Landing River Watershed.

History and Current Status
This CIP was established in FY 2024-2025. The Preliminary Engineering Report (PER) and design was funded under the CIP 100391 for the Southern
Rivers Watershed as 100391.013 in the amount of $130,000.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 04/28 - 02/29 210,000

Design 07/23 - 10/24 100,000

Private Ulity Adjustments 11/26 - 05/27 60,000

Construcon 04/28 - 02/29 1,620,000

Conngencies 07/23 - 02/29 480,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,470,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,470,000

  Total Funding: 2,470,000

Means of Financing

FY 2024-25 to FYU 2029-30 290 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100043 Title: BMP Maintenance Program Phase I Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

27,100,000 4,300,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 16,800,000

Descripon and Scope
A top priority for City Council is the compliance with the Municipal Separate Stormwater Sewer System (MS4) requirements per the Department of
Environmental Quality (DEQ) to complete mandated inspecons and maintenance of the city's Best Management Pracces (BMPs). This project provides
necessary funding to complete the annual required maintenance and inspecons of the City's BMPs for a twenty-year plan cycle.

Purpose and Need
This project will provide funding to meet the annual Best Management pracces inspecon required by the mandated Municipal Separate Stormwater
Sewer System per the Department of Environmental Quality. Failure to comply with these requirements would prevent the City from obtaining or renewing
the permit. Without this permit, operaon of the stormwater system would result in significant fines.

History and Current Status
This project first appeared in the FY 2019-20 CIP. The project goal is to submit two BMP maintenance bid packages each year - ranging from $400k -
$600k.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/35 478,000

Construcon 07/19 - 06/35 26,622,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 27,100,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 10,300,000

  Total Funding: 10,300,000

Means of Financing

FY 2024-25 to FYU 2029-30 291 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100671 Title: Brigadoon Park Water Quality Improvement Status: Proposed

Category: - Department: Public Works

Project Type Project Locaon
Project Type: - District: -

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,250,000 1,630,000 1,500,000 500,000 500,000 - -1,120,000

Descripon and Scope
This project includes design and construcon of water quality improvements at Brigadoon Neighborhood Park by expanding the exisng canal into a
larger pond on the park property. These water quality improvements will reduce nutrients, sediment, and bacteria from stormwater discharging to Stumpy
Lake and the North Landing River. The project will include park amenies such as an expanded walking path and a fitness pad. The project will
incorporate educaonal signage about water quality for park visitors.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the implementaon of the City's local Phosphorus and Bacteria Total Maximum Daily Load (TMDL) Acon Plans to
meet the required pollutant reducons. This project will support implementaon since it is located within the Southern Rivers Watershed and discharges to
the Upper North Landing River.

History and Current Status
This project first appeared in the FY2024-2025 CIP. A concept design was funded through the Southern Rivers CIP prior to the establishment of this CIP.
In FY2024-25 CIP, $1.1 million was transferred to this project from PG100032 "Bayville Lake Water Quality Improvements."

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 04/27 - 07/28 405,000

Design 12/24 - 05/26 505,000

Construcon 04/27 - 07/28 3,335,000

Conngencies 12/24 - 07/28 1,005,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,250,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,250,000

  Total Funding: 5,250,000

Means of Financing

FY 2024-25 to FYU 2029-30 292 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100053 Title: Canal Management Phase I Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,500,000 4,500,000 500,000 500,000 500,000 500,000 500,000 500,000

Descripon and Scope
This project established a canal management program. The City currently possesses limited ability to service and clean canals as part of the ditch
program to alleviate widespread flooding from moderate to severe rain events. The canal program will provide drainage improvements and assist with
flood control by allowing beer movement of stormwater and provide acquision of necessary easements and rights-of-entry to the extent funding is
available. There is a growing need for canal management to prevent impact to the current 95-year dredging cycle. There are 60 plus canals throughout
the City of Virginia Beach in addion to the inland lakes that are included in the current 94-year dredging cycle.

Purpose and Need
On a frequent basis, neighborhood canals throughout the city experience high water flooding. This project will improve stormwater management within the
project areas to assist with flood control on a city wide basis.

History and Current Status
This project first appeared in the FY 2018-19 CIP to help with the repeve residenal, roadway, and neighborhood flooding that has been occurring with
moderate to heavy rainfall. In FY 2023-24, $1 million in appropriaons to date was transferred to this project from various Water Quality projects. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/35 2,200,000

Construcon 07/13 - 06/35 5,300,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,500,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,500,000

  Total Funding: 7,500,000

Means of Financing

FY 2024-25 to FYU 2029-30 293 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100380 Title: Cave-In Repair Program Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,896,950 8,396,950 1,500,000 - - - - -

Descripon and Scope
This project addresses cave-in repairs to the City's stormwater drainage system to help with the repeve residenal, roadway, and neighborhood flooding
associated with cave-in repairs that occur during and aer moderate to heavy rainfall.

Purpose and Need
This project will extend the useful life of the city's stormwater infrastructure and minimize neighborhood flooding by idenfying necessary cave in repairs.
Without this project, neighborhood drainage systems will connue to deteriorate, and the current cave in back log of 6 months will connue to increase.

History and Current Status
This project first appeared in the FY 2020-21 CIP. As of 10/10/2023, approximately 400 cave-in repairs have been completed.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/19 - 06/29 9,896,950
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,896,950

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 9,896,950

  Total Funding: 9,896,950

Means of Financing

FY 2024-25 to FYU 2029-30 294 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100566 Title: Chatham Hall Water Quality Improvement Project Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,690,000 3,690,000 - - - - - -

Descripon and Scope
This project is for the design and construcon of water quality improvements to Chatham Hall Lake. This project will reduce nutrients, sediment, and
bacteria from stormwater that flows into the Elizabeth River and the Chesapeake Bay. The project will install pretreatment forebays, wetland areas, and an
aeraon system. The project will also improve oxygen levels to support aquac life and minimize algae growth. The project will include educaonal
signage about water quality for Chatham Hall neighborhood park visitors.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the implementaon of projects associated with the Chesapeake Bay Total Maximum Daily Load (TMDL) Acon Plan
and the Bacteria TMDL Acon Plan to meet the required pollutant reducons. This project supports pollutant reducons associated with these TMDLs. 

History and Current Status
This project first appeared in the FY 2021 - 2022 CIP. The project was designed to 90 percent under the Elizabeth River Watershed CIP.  The remaining
design and construcon acvies will be performed under this project. The project was awarded a Stormwater Local Assistance Fund (SLAF) award in the
amount of $1,701,750 which was appropriated in FY 2023-24. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/17 - 09/23 470,000

Construcon 06/24 - 10/25 2,800,000

Conngencies 10/17 - 10/25 420,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,690,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,356,650
State Contribuon 1,701,750

  Total Funding: 3,690,000

Means of Financing

FY 2024-25 to FYU 2029-30 295 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100161 Title: Elizabeth River Watershed Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,771,527 7,471,527 100,000 - - - 200,000 -

Descripon and Scope
This project is for the design and construcon of water quality improvement projects within the Elizabeth River watershed. These water quality
improvement projects may consist of new stormwater management facilies from the Virginia BMP Clearinghouse, new pracces allowed through the
Chesapeake Bay Program BMP Expert Panel Reports, and modificaons to exisng stormwater management facilies to improve pollutant removal
efficiency. The project includes associated storm drainage system improvements for the performance of the stormwater management facility. The projects
will be implemented to reduce pollutants from exisng developed areas especially areas that are not treated by exisng stormwater management facilies.
Some projects include the Kemps River Crossing Water Quality Improvement Project and the Historic Kempsville Constructed Wetland Project.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act (CWA). The CWA requires that all streams, rivers, and lakes meet water quality standards for recreaon/swimming, aquac life, wildlife, fish
consumpon, shellfish consumpon, and public water supply. The Virginia Department of Environmental Quality (DEQ) idenfies impaired waterways and
schedules the development of Total Maximum Daily Loads (TMDLs). DEQ has developed one TMDL for bacteria within the watershed and a new TMDL
for PCBs is currently under development by DEQ. The Elizabeth River watershed is also part of the larger Chesapeake Bay Watershed requires pollutant
reducons to address the Chesapeake Bay TMDL. Projects implemented in this watershed will support the City’s required pollutant load reducons and
help to prevent future water quality impairments in the watershed.

History and Current Status
This project first appeared in the FY2021-22. Acvies for this project were originally included in project 7-183 Storm Water Quality Enhancements and
were separated out as a stand alone project in FY 2011-12. This project was previously tled Elizabeth River TMDL Implementaon Plan and in FY 2019-
20 the project tle was revised to Elizabeth River Watershed.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/11 - 06/30 400,000

Design 07/11 - 06/30 1,370,000

Site Acquision 07/11 - 06/30 720,000

Private Ulity Adjustments 07/22 - 06/30 150,000

Construcon 07/11 - 06/30 4,340,000

Conngencies 07/11 - 06/30 791,527
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,771,527

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,771,527

  Total Funding: 7,771,527

Means of Financing

FY 2024-25 to FYU 2029-30 296 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100515 Title: Enhanced Neighborhood Rehabilitaon - Phase I Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

52,340,936 4,860,104 1,236,349 1,236,349 1,236,349 1,236,349 1,236,349 1,236,349 40,062,738

Descripon and Scope
A top priority for City Council is management and planning as they relate to the rehabilitaon of the stormwater infrastructure throughout the city, with
emphasis on neighborhoods, which have reported stormwater needs. Work will include minor system improvements, and acquision of necessary
easements and rights-of-entry to the extent funding is available. This project will address the main purpose to priorize rehabilitaon or repair of exisng
neighborhood infrastructure within the framework of a comprehensive condion assessment program. Work will include crical rehabilitaon stormwater
improvements to migate neighborhood flooding for moderate rainfall events.

Purpose and Need
This project will extend the useful life of the city's stormwater infrastructure by systemacally idenfying needed rehabilitaon improvements. Without this
project, neighborhood drainage systems will slide outside of the desired 25 year rehabilitaon cycle and result in increasing neighborhood health and
safety issues. Stormwater infrastructure improvements will be made to improve the drainage system to minimize flooding. This program will help to ensure
the long-term health of the City's infrastructure and guide master planning and future investment.

History and Current Status
This project first appeared in the FY 2018-19 CIP to help with the repeve residenal, roadway, and neighborhood flooding that has been occurring with
moderate to heavy rainfall.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/20 - 06/35 4,911,000

Construcon 07/20 - 06/35 46,160,587

Conngencies 07/20 - 06/35 1,269,349
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 52,340,936

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 12,278,198

  Total Funding: 12,278,198

Means of Financing

FY 2024-25 to FYU 2029-30 297 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100585 Title: Enhanced Neighborhood Rehab-ARPA Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District:  Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

23,580,000 23,580,000 - - - - - -

Descripon and Scope
"A top priority for City Council is management and planning related to the rehabilitaon of the stormwater infrastructure throughout the city, with
emphasis on neighborhoods which have reported stormwater needs. Work will include minor system improvements, and acquision of necessary
easements and rights-of-entry to the extent funding is available. This project will address the main purpose to priorize rehabilitaon or repair of exisng
neighborhood infrastructure within the framework of a comprehensive condion assessment program. Work will include crical rehabilitaon stormwater
improvements to migate neighborhood flooding for moderate rainfall events, focusing on three areas to concentrate to return the neighborhood to the
design event, typically a ten-year event. Those three areas of repair will include but not be limited to close circuit television inspecon (CCTV), lining
repair, and point repair.  This project will extend the useful life of the city's stormwater infrastructure by systemacally idenfying needed rehabilitaon
improvements.

Purpose and Need
"This project will extend the useful life of the city's stormwater infrastructure by systemacally idenfying needed rehabilitaon improvements. Without this
project, neighborhood drainage systems will slide outside of the desired 25 year rehabilitaon cycle and result in increasing neighborhood health and
safety issues. Stormwater infrastructure improvements will be made to improve the drainage system to minimize flooding. This program will help to ensure
the long-term health of the City's infrastructure and guide master planning and future investment and help with the repeve residenal, roadway, and
neighborhood flooding that has been occurring with moderate to heavy rainfall.

History and Current Status
"This concept for this project first appeared in the FY 2018-19 CIP to help with the repeve residenal, roadway, and neighborhood flooding that has
been occurring with moderate to heavy rainfall. Funding in this project will be supplemenng the regular CIP project, PG 100515. Funding from the
American Rescue Plan Act is designed to shorten the rehabilitaon cycle, thereby returning more neighborhood back to the design 10 year event. The
following neighborhoods could be completed by annual construcon services: Birdneck Point, Lynnhaven Colony, Great Neck Estates, Bay Colony,
Redwing, Upton Estates, Seatack, Salem Villages, Rock Creek, Redmill Farm, Foxfire, Three Oaks, Southgate, Hillcrest Farms, Birchwood Gardens,
Great Neck Meadows, Pembroke Meadows, Charlestowne Lake South, Thalia Village, Thalia Manor, Courthouse Estates. Neighborhoods addressed by
this project are subject to change based on field condions. The neighborhoods idenfied in this paragraph are illustrave of projects that could be
addressed."

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/21 - 12/24 7,229,398

Construcon 10/21 - 12/24 10,610,120

Conngencies 10/21 - 12/26 5,740,482
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 23,580,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 23,580,000

  Total Funding: 23,580,000

Means of Financing

FY 2024-25 to FYU 2029-30 298 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100567 Title: Kemps Lake Water Quality Improvement Project Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

12,615,000 12,615,000 - - - - - -

Descripon and Scope
This project is for the design and construcon of water quality improvements to Kemps Lake, a former borrow pit. The project will reduce nutrients,
sediment, and bacteria from stormwater that discharges into the Elizabeth River and the Chesapeake Bay. The project will install pretreatment forebays
through steel sheet pile wall construcon, wetland areas, and an aeraon system. The project will also improve oxygen levels to support aquac life and
minimize algae growth. Improvements include bank stabilizaon of the northern inflow channel and along the eastern bank adjacent to I-264.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the implementaon of projects associated with the Chesapeake Bay Total Maximum Daily Load (TMDL) Acon Plan
and the Bacteria TMDL Acon Plan to meet the required pollutant reducons. This project supports pollutant reducons associated with these TMDLs.

History and Current Status
This project first appeared in the FY 2021-2022 CIP. Prior to establishment of this CIP, porons of the design and aquision were completed under CIP
100161 Elizabeth River Watershed. The project was awarded a Stormwater Local Assistance Fund (SLAF) award in the amount of $7,260,000 which was
appropriated in FY 2023-24. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/16 - 06/23 565,000

Site Acquision 02/18 - 10/23 300,000

Private Ulity Adjustments 05/23 - 10/23 -

Construcon 03/24 - 10/25 10,680,000

Conngencies 07/16 - 10/25 1,070,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 12,615,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,811,554
State Contribuon 7,260,000

  Total Funding: 12,615,000

Means of Financing

FY 2024-25 to FYU 2029-30 299 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100543 Title: Lake Edward Water Quality Improvement Project Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,290,000 100,000 - - 1,000,000 950,000 950,000 1,375,000 1,915,000

Descripon and Scope
This project is for the design and construcon of water quality improvements to Lake Edward, a former borrow pit. This project will reduce nutrients,
sediment, and bacteria from stormwater that discharges into the Elizabeth River and the Chesapeake Bay. The project will install pretreatment forebays,
the creaon of wetland areas, an aeraon system, and areas of bank restoraon along porons of the lake. The project will improve oxygen levels to
support aquac life and minimize algal growth. The project includes the City acquiring the parcel containing the lake. 

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the implementaon of projects associated with the Chesapeake Bay Total Maximum Daily Load (TMDL) Acon Plan
and the Bacteria TMDL Acon Plan to meet the required pollutant reducons. This project supports pollutant reducons associated with these TMDLs.

History and Current Status
This project first appeared in the FY 2019-20 CIP. On May 1, 2018, City Council adopted an ordinance to accept dedicaons of easements. If the
necessary easements are obtained for the project from the adjacent property owners, the City will proceed with the acquision of the parcel containing
Lake Edward.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 04/31 - 09/32 510,000

Design 05/27 - 05/29 980,000

Site Acquision 05/29 - 08/30 50,000

Private Ulity Adjustments 08/30 - 01/31 30,000

Construcon 04/31 - 09/32 3,930,000

Conngencies 05/27 - 09/32 790,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,290,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,375,000

  Total Funding: 4,375,000

Means of Financing

FY 2024-25 to FYU 2029-30 300 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100586 Title: Lake Management- ARPA Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

21,300,000 21,300,000 - - - - - -

Descripon and Scope
This project is for the design, construcon, and maintenance of City lakes to include dredging, structural repair and/or upgrade of dams and spillways,
aerators, culverts, oualls, acquision of necessary easements, real estate acquision, right-of-way, and rights-of-entry to the extent funding is available,
and other maintenance acvies as necessary to support the funcon of non-dal lakes within the City. 

Purpose and Need
Non dal lakes provide major stormwater treatment benefits when they have adequate depth and are properly maintained. The failure of dams creates the
risk of ecological and environmental damage to "Waters of the U.S.", such as the Lynnhaven River, Elizabeth River, and North Landing River, as well as
adverse economic impacts and hazards to adjacent property owners to include residenal flooding.  The addional funding  proposed under ARPA would
reduce the current 95-year cycle to approximately 90 years.

History and Current Status
Funding in this project will supplement the regular CIP project, PG 100232, and allow for addional lakes to be addressed during the ARPA meframe.
Four bid packages would be proposed to complete the following BMP's :  Bid package 1: Sabre Street Extended 1, Indian Lakes 2, Green Meadows,
Lynnhaven Mall #3. Bid Package #2: Salem#1, Chandler Creek Canal, Rosemont Road Lake, Bid Package #3: Charlestown Lake South #3, Glenwood
Lake #1, Lynnhaven #1 Bid Package #4. Rolling Meadows Lake #2, Chapel Lake, Turtle Lake. The BMPs and lakes addressed by this project are subject
to change based on field condions. The bid packages idenfied in this paragraph are illustrave of projects that could be addressed. All bid packages
would be encumbered by 12/31/2024.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/24 - 12/24 2,181,545

Construcon 10/21 - 12/26 14,037,007

Conngencies 10/21 - 12/26 5,081,448
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 21,300,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 21,300,000

  Total Funding: 21,300,000

Means of Financing

FY 2024-25 to FYU 2029-30 301 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100232 Title: Lake Management II Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

82,211,829 54,165,958 3,307,611 4,947,652 4,947,652 4,947,652 4,947,652 4,947,652

Descripon and Scope
This project is for the design, construcon, and maintenance of city lakes to include dredging, structural repair or upgrade of dams and spillways,
aerators, culverts, oualls, acquision of easements and rights-of-entry to the extent funding is available, and other maintenance to support more than
700 lakes within the City. Some of the major lakes inially planned for maintenance dredging within this phase include;:Lake Placid #3, Chimney Hill #1,
Reedtown Lake, John B Dey lake, Rosemont Forest #5&8, Thourougood #4, Lake Ridge Lake #1 & Dodd Drive Lake

Purpose and Need
Lakes provide major stormwater treatment benefits when they have adequate depth and are properly maintained. The failure of dams create the risk of
ecological and environmental damage to "Waters of the U.S." such as the Lynnhaven River, Elizabeth River, and North Landing River as well as adverse
economic impacts and hazards to adjacent property owners.

History and Current Status
This project first appeared in the FY 2012-13 CIP. This project connues the efforts of project 7-152 Lake Management I.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/30 18,318,172

Construcon 07/13 - 06/30 63,893,657
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 82,211,829

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 81,692,497
State Contribuon 19,332

Miscellaneous Funding 500,000

  Total Funding: 82,211,829

Means of Financing

FY 2024-25 to FYU 2029-30 302 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100662 Title: Lakeview Drive Channel Improvements Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,000,000 2,000,000 - - - - - -

Descripon and Scope
 A top priority for city council is the compliance with the Municipal Separate Stormwater Sewer System (MS4) Requirements per the Department of
Environmental Quality's (DEQ) to complete maintenance and repairs to required  infrastructure. The Lakeview Channel Improvements project involves
bank stabilizaon and extension of exisng culvert to improve the channel located between Lakeview Drive and Five Forks Road. 

Purpose and Need
This project is required to complete a drainage improvement project on Lakeview Drive as it currently does not possess the ability to repair a large
drainage ditch that requires a culvert installaon to alleviate widespread erosion and moderate flooding.  

History and Current Status
This project first appeared in the FY 2023-24 CIP and received a $2 million transfer of appropriaons to date from various projects.  

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 06/24 250,000

Site Acquision 07/23 - 06/24 50,000

Construcon 07/24 - 06/25 1,700,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,000,000

  Total Funding: 2,000,000

Means of Financing

FY 2024-25 to FYU 2029-30 303 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100465 Title: Lile Creek Watershed Water Quality Projects Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,500,000 400,000 - - 400,000 700,000 - -

Descripon and Scope
This project is for the design and construcon of water quality improvement projects within the Lile Creek watershed. These water quality improvement
projects may consist of new stormwater management facilies from the Virginia BMP Clearinghouse, new pracces allowed through the Chesapeake Bay
Program BMP Expert Panel Reports, and modificaons to exisng stormwater management facilies to improve pollutant removal efficiency. The project
includes associated storm drainage system improvements for the performance of the stormwater management facility. The projects will be implemented to
reduce pollutants from exisng developed areas especially areas that are not treated by exisng stormwater management facilies. 

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act (CWA). The CWA requires that all streams, rivers, and lakes meet water quality standards for recreaon/swimming, aquac life, wildlife, fish
consumpon, shellfish consumpon, and public water supply. The Virginia Department of Environmental Quality (DEQ) idenfies impaired waterways and
schedules the development of Total Maximum Daily Loads (TMDLs). The Lile Creek watershed is part of the larger Chesapeake Bay Watershed and the
MS4 permit requires the implementaon of the City's Chesapeake Bay TMDL Acon Plan. Projects implemented in this watershed will support the City’s
required pollutant load reducons and help to prevent future water quality impairments in the Lile Creek watershed.

History and Current Status
This project first appeared in the FY 2021-22 CIP. Acvies for this project were originally included in CIP Stormwater Quality Enhancements II.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/21 - 06/30 50,000

Design 07/21 - 06/30 300,000

Site Acquision 07/21 - 06/30 150,000

Private Ulity Adjustments 07/21 - 06/30 50,000

Construcon 07/21 - 06/30 860,000

Conngencies 07/21 - 06/30 90,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,500,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,500,000

  Total Funding: 1,500,000

Means of Financing

FY 2024-25 to FYU 2029-30 304 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100263 Title: Lynnhaven River Basin Ecosystem Restoraon Project Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

40,100,000 13,100,000 100,000 200,000 350,000 375,000 850,000 625,000

Descripon and Scope
This project will restore approximately 38 acres of wetlands, 94 acres of submerged aquac vegetaon, and 31 acres of reef habitat within the Lynnhaven
River. This is a cost parcipaon between the U.S. Army Corps of Engineers (USACE) and the City that consists of a cost share of 65% of federal funds
and 35% of City funds for planning, design, acquision, construcon, monitoring, and adapve management. It will be constructed in several phases.
Phase 1 includes the restoraon of approximately 5.5 acres of wetlands, 6.3 acres of submerged aquac vegetaon (SAV), and 8 acres of reef habitat.
Phase 2 includes the restoraon of 10 acres of wetland, and 23 acres of reef habitat. Phase 3 includes the restoraon of 25 acres of SAV.  The remainder
of improvements associated with Phases 3 will be determined during the design phase.

Purpose and Need
The Chesapeake Bay Program has idenfied the Lynnhaven River as one of the 10 Bay tributaries to be restored by 2025 to improve the Chesapeake
Bay ecosystem. This project will help support the restoraon of the Lynnhaven River and the Chesapeake Bay and will improve local water quality.

History and Current Status
This project was established by ordinance adopted on August 7, 2018. In 2004, a Feasibility Cost Share Agreement between USACE and the City was
iniated for this project. In September 2015, the City executed a partnership agreement with USACE for the design services of this project. The inial
design of Phase 1 and oyster lease acquision was performed under CIP 100472 Water Quality Parcipaon Projects. The City executed another Project
Partnership Agreement (PPA) with the USACE for the project as approved in the ordinance adopted on August 7, 2018. In September of 2018, the
USACE and the City executed a PPA for the full project construcon. Congress has approved full federal funding for the project. 
Construcon acvies associated with restoraon of the three sites for Phase 1 of the project is complete. Design of Phase 2 by the USACE for the next
reef habitat and wetland restoraon sites is complete. Planng of SAV restoraon for Phase 3 is complete. 

Operang Budget Impact Comments
The City will be responsible for maintenance of the project aer compleon.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/18 - 06/30 60,000

Design 07/15 - 06/30 2,000,000

Site Acquision 07/15 - 06/30 1,450,000

Construcon 07/18 - 06/30 32,270,000

Conngencies 07/15 - 06/30 4,320,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 40,100,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 15,600,000

  Total Programmed Financing: 15,600,000

  Total Non-Programmed Financing: 24,500,000

  Total Funding: 40,100,000

Means of Financing

FY 2024-25 to FYU 2029-30 305 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100264 Title: Lynnhaven River Watershed Water Quality Projects II Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 8,9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

8,151,367 2,846,367 125,000 970,000 610,000 1,000,000 1,300,000 1,300,000

Descripon and Scope
This project is for the design and construcon of water quality improvement projects within the Lynnhaven River watershed. These water quality
improvement projects may consist of new stormwater management facilies from the Virginia BMP Clearinghouse, new pracces allowed through the
Chesapeake Bay Program BMP Expert Panel Reports, and modificaons to exisng stormwater management facilies to improve pollutant removal
efficiency. The project includes associated storm drainage system improvements for the performance of the stormwater management facility. The projects
will be implemented to reduce pollutants from exisng developed areas especially areas that are not treated by exisng stormwater management facilies.
The project includes Laurel Cove Water Quality Improvements, Lynnhaven Park Constructed Wetland, and Saw Pen Point Park Shoreline Management.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act (CWA). The CWA requires that all streams, rivers, and lakes meet water quality standards for recreaon/swimming, aquac life, wildlife, fish
consumpon, shellfish consumpon, and public water supply. The DEQ idenfies impaired waterways and schedules the development of Total Maximum
Daily Loads (TMDLs). DEQ has developed two TMDLs for bacteria within the watershed. The Lynnhaven River watershed is part of the larger
Chesapeake Bay Watershed and the MS4 permit requires the implementaon of projects associated with the City's Chesapeake Bay TMDL Acon Plan.
Projects implemented in this watershed will support the City’s required pollutant load reducons and help to prevent future water quality impairments in
the Lynnhaven River watershed.

History and Current Status
This project first appeared in the FY 2018-19 CIP. This is a connuaon of Lynnhaven Watershed Restoraon that was created in FY 2003-04. In the FY
2021-2022 CIP, the project name was revised to Lynnhaven River Watershed Water Quality Projects II. The project was awarded a Stormwater Local
Assistance Fund (SLAF) award in the amount of $256,950 which was appropriated in FY 2023-24.  

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/18 - 06/30 500,000

Design 07/18 - 06/30 1,800,000

Site Acquision 07/18 - 06/30 700,000

Private Ulity Adjustments 07/18 - 06/30 200,000

Construcon 07/18 - 06/30 4,718,000

Conngencies 07/18 - 06/30 233,367
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 8,151,367

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,894,387
State Contribuon 256,980

  Total Funding: 8,151,367

Means of Financing

FY 2024-25 to FYU 2029-30 306 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PR100669 Title: Oceana Gardens Constructed Wetlands Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,380,000 - 2,010,000 370,000 - - - -

Descripon and Scope
This project will install a stormwater management facility on property owned by the City in the Oceana Gardens neighborhood. The new stormwater
management facility is a constructed wetland that will reduce phosporus, nitrogen, and suspended solids from stormwater runoff that flows into the
Lynnhaven River. The new constructed wetland includes the installaon of pretreatment forebay, and two constructed wetland cells. The wetland areas
help remove nutrients by using them for plant growth. There is minor temporary construcon easement required for work within the right-of-way to direct
stormwater to the new facility.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the City implement water quality improvements to reduce stormwater pollutants to meet the Chesapeake Bay Total
Maximum Daily Load (TMDL) requirements.

History and Current Status
This CIP was established in FY 2025. A preliminary engineering report and full design of the project were funded under CIP 100264 Lynnhaven River
Watershed. Implementaon of the project will be funded out of this CIP. The City is pursuing grant funding from the Stormwater Local Assistance Fund by
DEQ for the project. The grant would be eligible for reimbursement following construcon of the project if awarded.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 03/23 - 08/24 80,000

Private Ulity Adjustments 07/24 - 11/24 20,000

Construcon 11/25 - 07/27 1,900,000

Conngencies 03/23 - 07/27 380,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,380,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,380,000

  Total Funding: 2,380,000

Means of Financing

FY 2024-25 to FYU 2029-30 307 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100287 Title: Oceanfront Stormwater Facilies Maintenance Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

22,880,740 12,980,740 1,650,000 1,650,000 1,650,000 1,650,000 1,650,000 1,650,000

Descripon and Scope
This project will provide for the inspecon, design, major maintenance rehabilitaon, renovaon, and repairs for the stormwater system infrastructure
constructed as part of the beach erosion control and hurricane protecon maintenance and provide acquision of necessary easements and rights-of-
entry to the extent funding is available. This will include all work associated with the 16th Street, 42nd Street, 61st Street, and 79th Street pump staons
and associated ocean oualls. Addionally, it will include the associated seawall cap/boardwalk and main stormwater trunk line connecng the collecon
system to the pump staons.

Purpose and Need
Per the Code of Federal Regulaons, Secon 208.10(a)(6), the Project Agreement, and the applicable porons of the Operaon and Maintenance
Manuals, the City of Virginia Beach is required to submit maintenance reports to the U.S. Army Corps of Engineers (USACOE) documenng the yearly
maintenance performed for the Virginia Beach Erosion Control and Hurricane Protecon Project. The USACOE performs an annual inspecon of the
pump staons and boardwalk in conjuncon with the review of the City maintenance and repair documentaon.

History and Current Status
This project first appeared in the FY 2011-12 CIP. This ongoing project will address needs to maintain the infrastructure of the flood protecon project
constructed jointly by the USACE and the City of Virginia Beach. Addional funding was added beginning in FY 2016-17 to help meet the City's obligaon
to maintain the oceanfront storm water facilies to the standards of the US Army Corps of Engineers. In FY 2020-21 $1 million in appropriaons to date
were transferred from this project to CIP 100405 SW Infrastructure Rehabilitaon.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/35 22,880,740
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 22,880,740

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 22,880,740

  Total Funding: 22,880,740

Means of Financing

FY 2024-25 to FYU 2029-30 308 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100314 Title: Primary System Infrastructure Improvements II Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

33,340,000 20,470,000 1,520,000 2,270,000 2,270,000 2,270,000 2,270,000 2,270,000

Descripon and Scope
This project provides annual funding for the analysis, design, development of contract documents, maintenance, rehabilitaon, sediment removal,
acquision of easements and rights-of-entry to the extent funding is available, and construcon of improvements to the primary drainage system, which
consists of pipes, ditches, and canals that serve as the backbone to the City's drainage infrastructure. Environmental permits may be required for
individual projects. This project provides for the environmental perming for the off road-ditch maintenance program.

Purpose and Need
The primary system infrastructure consists of approximately 200 miles of off-road ditch, 49 miles of  canal systems and 36 major culverts. This system is
the major ouall system for the neighborhoods and rural areas throughout the city. The project goal is to fund a maintenance cycle for the off-road ditch
system that achieves a 8 year cycle. This level of improvement in the maintenance cycle will provide flooding relief to the neighborhoods that are served
by the systems they provide drainage.

History and Current Status
This project first appeared in the FY 2013-14 CIP and is a connuaon of project 7-067 Primary System Infrastructure Improvements I. Completed first 8-
year cycle of Zones in FY21, started second 8-year cycle in FY22.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/35 5,768,000

Site Acquision 07/13 - 06/35 2,784,000

Construcon 07/13 - 06/35 24,788,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 33,340,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 33,340,000

  Total Funding: 33,340,000

Means of Financing

FY 2024-25 to FYU 2029-30 309 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100642 Title: Providence Park Wet Pond Project Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 1

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,000,000 330,000 370,000 1,460,000 540,000 300,000 - -

Descripon and Scope
This project includes the design and construcon of water quality improvements at Providence Park to construct a stormwater wet pond. The design will
include filling of an exisng dry pond on the property and connecons to adjacent stormwater channels. The wet pond will reduce nutrients, sediment, and
bacteria from stormwater discharging to the Elizabeth River and the Chesapeake Bay. The project will also reduce flooding at the VDOT Traffic
Operaons Center and surrounding area. The project will also incorporate educaonal signage about water quality and amenies for park visitors.

Purpose and Need
 The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the implementaon of the City's Chesapeake Bay and Bacteria Total Maximum Daily Load (TMDL) Acon Plans to
meet the required pollutant reducons. This project will support implementaon since it is located within the Elizabeth River Watershed and discharges to
the Chesapeake Bay.

History and Current Status
This project first appeared in the FY 2023-24 CIP. A concept design was funded through Stormwater Quality Enhancements II prior to the establishment
of this CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 04/27 - 11/28 240,000

Design 03/24 - 06/26 450,000

Construcon 04/27 - 11/28 1,830,000

Conngencies 03/24 - 11/28 480,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,000,000

  Total Funding: 3,000,000

Means of Financing

FY 2024-25 to FYU 2029-30 310 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100335 Title: Residenal Drainage Cost Parcipaon Program II Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

850,000 550,000 50,000 50,000 50,000 50,000 50,000 50,000

Descripon and Scope
This project is for the 50% cost parcipaon between the City and its residents to treat lakes within non-coastal communies for aquac algae and weed
control for a one-me treatment. This project is also for cost parcipaon between the City and its residents to enclose exisng ditches within the pre-
1970 neighborhoods which create either a safety or maintenance condion due to minimum drainage standards used during development.

Purpose and Need
The purpose of this project is to provide a one-me cost sharing benefit to accomplish the task of treang aquac algae and weeds within exisng
neighborhood lakes. Addionally, it provides for easier maintenance for communies, yards, and provides residents assistance with a foundaon for future
lake maintenance and programs. This project also provides a cost-sharing benefit to close ditches within the right-of-way.

History and Current Status
This project first appeared in the FY 2013-14 CIP, under the acvies of project 7-091 Residenal Drainage Cost Parcipaon Program. This project
existed in the 1970s and 1980s for property owners to pay for all material costs, and the City provided the labor for installaon and enclosure of the
ditches. It is ancipated that this project will provide assistance to hundreds of residenal properes, lakes, and ponds throughout the City and the project
will also provide cost-sharing assistance to close open ditches.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 06/35 220,000

Construcon 07/13 - 06/35 630,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 850,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 850,000

  Total Funding: 850,000

Means of Financing

FY 2024-25 to FYU 2029-30 311 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100549 Title: Roadside Ditch Program Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,821,750 5,821,750 - - - - - -

Descripon and Scope
This project provides annual funding for the maintenance, rehabilitaon, sediment removal as required, acquision of necessary easements, and rights of
entry to the extent funding is available and construcon of improvements to the primary roadside ditch drainage system.  Environmental permits may be
required for individual projects. This project provides for the environmental perming for the roadside ditch maintenance program.

Purpose and Need
The primary system infrastructure consists of approximately 550 Miles of road side ditch for the neighborhoods and rural areas throughout the City. This
project will provide drainage relief to the neighborhoods that are served by the ditch systems.

History and Current Status
This project first appeared in the FY 2020-21 CIP. In FY 2023-24, $3,821,750 was transferred to this project from CIP 100567 "Kemps Lake Water
Quality."The program consists of 16 maintenance zones, each containing approximately 35 miles of roadside ditches. Program plans and contract
specificaon for an annual service contract is scheduled to be completed during FY24. A standalone bid package of three roadside ditches is currently
under way with an esmated project compleon mid-year FY24.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 5,821,750
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,821,750

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,821,750

  Total Funding: 5,821,750

Means of Financing

FY 2024-25 to FYU 2029-30 312 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100390 Title: Southern Canal/Lead Ditch and Culvert Improvements Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

30,030,000 15,690,000 2,390,000 2,390,000 2,390,000 2,390,000 2,390,000 2,390,000

Descripon and Scope
This project is for the acquision, design, and construcon of drainage improvements to canals/lead ditches, culverts, and roadways located in the
southern watersheds. The improvements are generally located in the Mill Dam Creek, Blackwater Creek, Oakum Creek, Beggars Bridge Creek, and
Nawney Creek Watersheds.

Purpose and Need
It has been over fiy years since the original construcon of these systems. The capacity of the drainage systems has been reduced causing flooding.

History and Current Status
This project first appeared in the FY 2001-02 CIP, as project 7-003 Southern Canal/Lead Ditch Restoraon Study, at a budgetary cost esmate of
$700,000. The construcon of Phase I (Oakum Creek Culverts) was completed in July 2010. Phase II addressed undersized pipes and channel clearing
for crossing Crags Causeway (2015), Head River Road (2015) and Indian Creek Road (2016). Phase III, the current phase, addresses undersized pipes
and ditches in the Beggars Bridge Creek Watershed and includes dredging porons of Beggars Creek.  These off-road dredge projects begin in farm
ditches and follow Beggars Creek to Muddy Creek Road.  In FY 2019 this project received $990,000 annually from the Agricultural Reserve Program to
fund future drainage improvements in the southern area of the City. In 2020 the Beggars Bridge Canals were placed under dredging construcon  from
the upper reach of Charity Neck Road (site(18) to between Dawley road and Charity Neck (site 15). The secon located between  Charity Neck Road and
Pleasant Ridge road (Site 11) has completed the bid process and commenced construcon fall 2022.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/02 - 06/35 4,599,639

Site Acquision 07/02 - 06/35 1,266,500

Private Ulity Adjustments 07/02 - 06/35 2,596,611

Construcon 07/02 - 06/35 19,023,417

Conngencies 07/02 - 06/35 2,543,833
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 30,030,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 30,030,000

  Total Funding: 30,030,000

Means of Financing

FY 2024-25 to FYU 2029-30 313 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100391 Title: Southern Rivers Watershed Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,510,000 2,970,000 485,000 250,000 250,000 225,000 1,580,000 1,750,000

Descripon and Scope
This project is for the implementaon of water quality improvement projects within the Southern Rivers watershed. These water quality improvement
projects may consist of new stormwater management facilies from the Virginia BMP Clearinghouse, new pracces allowed through the Chesapeake Bay
Program BMP Expert Panel Reports, and modificaons to exisng stormwater management facilies to improve pollutant removal efficiency. This project
will also fund necessary acquision of easements or property for the construcon of the stormwater management facilies. The project includes
associated storm drainage system improvements for the performance of the stormwater management facility. The projects will be implemented to reduce
pollutants from exisng developed areas especially areas that are not treated by exisng stormwater management facilies. This watershed is part of the
Albemarle Sound and includes North Landing River, West Neck Creek and Back Bay watersheds. Some projects currently planned include the Brigadoon
Wet Pond, Bellamy Woods, and the Salem Village Water Quality Improvement Projects.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act (CWA). The CWA requires that all streams, rivers, and lakes meet water quality standards for recreaon/swimming, aquac life, wildlife, fish
consumpon, shellfish consumpon, and public water supply. The Virginia Department of Environmental Quality (DEQ) idenfies impaired waterways and
schedules the development of Total Maximum Daily Loads (TMDLs). DEQ has developed five TMDLs for phosphorus and bacteria in this watershed.
Projects implemented in this watershed will support the City’s required pollutant load reducons and help to prevent future water quality impairments in
the Southern Rivers watershed. This project supports the City ordinance to protect, enhance, and restore the quality of waters within the Southern Rivers
watershed. 

History and Current Status
This project first appeared in the FY 2011-12 CIP. This project was originally included in project 7-183 Storm Water Quality Enhancements and was
separated out as a stand-alone CIP project in FY 2011-12. This project was previously tled Southern Rivers TMDL Implementaon Plan and in FY 2019-
20 the project tle was revised to Southern Rivers Watershed.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/24 - 06/30 450,000

Design 06/11 - 06/30 1,600,000

Site Acquision 06/11 - 06/30 1,000,000

Private Ulity Adjustments 06/11 - 06/30 200,000

Construcon 06/11 - 06/30 3,700,000

Conngencies 06/11 - 06/30 560,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,510,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,510,000

  Total Funding: 7,510,000

Means of Financing

FY 2024-25 to FYU 2029-30 314 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100395 Title: StormWater Pump Staon Modificaons Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

20,025,229 12,525,229 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000

Descripon and Scope
This project provides funding to upgrade, rehabilitate/repair, or replace stormwater pumping staons experiencing hydraulic, mechanical, and electrical
problems. This CIP provides for ongoing maintenance of operaonal pump staon and flood control structures. Work includes the installaon of a
Supervisory Control and Data Acquision System (SCADA) to monitor and provide more detailed records of staon operaon to aid in the analysis and
scheduled maintenance.

Purpose and Need
This project will modify exisng stormwater pump staons and flood control structures to meet hydraulic demands, correct mechanical and electrical
problems, and repair deteriorated structures as well as meet current City standards. Without this project, operaon and efficiency of the City's stormwater
pumping staons will be reduced. This project addresses the needs idenfied by the Aging Infrastructure Strategic Recommendaons.

History and Current Status
The city is currently operang four flood control gates, three along the Cape Henry Canal, and one in Ashville Park.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/11 - 06/35 6,171,697

Construcon 07/11 - 06/35 13,853,532
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 20,025,229

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 20,025,229

  Total Funding: 20,025,229

Means of Financing

FY 2024-25 to FYU 2029-30 315 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100397 Title: Storm Water Quality Enhancements II Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

19,148,497 10,998,497 1,150,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000

Descripon and Scope
This project includes programs and projects to achieve stormwater pollutant reducons. This project includes performing project planning to idenfy water
quality improvement projects to improve local water quality and to support implementaon of Total Maximum Daily Load (TMDL) Acon Plans. These
acon plans include: Bacteria TMDL Acon Plan, Phosphorus TMDL Acon Plan, and the Chesapeake Bay TMDL Acon Plan. This project also includes
updang these plans and measuring progress in achieving the required pollutant load reducons. This project includes studies, project planning, design,
and may provide for construcon of water quality improvement projects as funding allows. This program includes compliance tracking and reporng,
inspecons and monitoring, adapve management, strategic planning, engineering studies, and public outreach and educaon associated with TMDL
acon plan implementaon. This project also includes stormwater and surface water quality monitoring to support pollutant load reducons and local
water quality impairments.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the development and implementaon of Total Maximum Daily Load (TMDL) Acon Plans for impaired waterways in
the City that are idenfied in the permit. These plans are incorporated into the MS4 permit and require the City to implement programs and construct
stormwater management facilies to meet the City’s polluon budgets or waste load allocaons set by DEQ.

History and Current Status
This project first appeared in the FY 2012-13 CIP, as an ongoing program and is a connuaon of project 7-183 Storm Water Quality Enhancements.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/12 - 06/30 280,000

Design 07/12 - 06/30 2,800,000

Site Acquision 07/12 - 06/30 800,000

Private Ulity Adjustments 07/12 - 06/30 200,000

Construcon 07/12 - 06/30 11,982,025

Conngencies 07/12 - 06/30 3,086,472
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 19,148,497

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 18,775,537

Federal Contribuon 65,000

State Contribuon 275,935

Miscellaneous Funding 32,025

  Total Funding: 19,148,497

Means of Financing

FY 2024-25 to FYU 2029-30 316 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100404 Title: Surface Water Regulatory Compliance Program Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

22,845,565 12,895,565 1,450,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000

Descripon and Scope
The Surface Water Regulatory Compliance program involves a wide range of program components targeted at improving water quality and compliance
with the City’s Municipal Separate Storm Sewer System (MS4) Stormwater Permit and Virginia Stormwater Management Program (VSMP). This program
includes compliance tracking and reporng, inspecons and monitoring, stormwater infrastructure data management, strategic planning, engineering
studies, VSMP compliance support, design, and construcon of water quality projects, training programs, and public outreach and educaon programs.

Purpose and Need
The City is regulated by the federal and state government under the Clean Water Act through the Municipal Separate Storm Sewer System (MS4) permit
issued by the Virginia Department of Environmental Quality (DEQ). This project is required to ensure the City maintains compliance with the Virginia
Stormwater Management Program (VSMP) MS4 Permit issued by DEQ for the discharge of stormwater from the City. The permit includes complex
programmac requirements involving the implementaon of best management pracces to reduce pollutants discharged to the “maximum extent
praccable.”

History and Current Status
This project first appeared in the FY 2016-17 CIP. The City has operated under a MS4 permit since 1996. The requirements of this permit were
significantly increased in FY 2016-17. The overall administrave and operaonal costs of the permit have been significantly increased. The major capital
cost impact of the 2016 permit is associated with compliance with stormwater pollutant reducon requirements.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 07/15 - 06/30 1,200,000

Design 07/15 - 06/30 9,500,000

Site Acquision 07/15 - 06/30 1,000,000

Private Ulity Adjustments 07/15 - 06/30 300,000

Construcon 07/15 - 06/30 8,240,000

Conngencies 07/15 - 06/30 2,605,565
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 22,845,565

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 22,845,565

  Total Funding: 22,845,565

Means of Financing

FY 2024-25 to FYU 2029-30 317 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100405 Title: SW Infrastructure Rehabilitaon & Improvements II Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

99,356,982 67,106,982 3,500,000 5,750,000 5,750,000 5,750,000 5,750,000 5,750,000

Descripon and Scope
A top priority for City Council is the management and planning of programs as they relate to flooding districts. This project will provide for the inspecon,
design, evaluaon, acquision of necessary easements and rights-of-entry to the extent funding is available, and rehabilitaon of the storm water
infrastructure throughout the City with emphasis in neighborhoods which have reported storm water system needs.  This project also supports the Public
Works Storm Water Ulity Asset Management program. The purpose is to establish, implement and track performance measures, improve the process of
idenfying, comparing, priorizing and implemenng projects for exisng infrastructure, and implement a comprehensive condion assessment program.
Work includes acvies like strategic/master planning, condion assessment, aging infrastructure reinvestment planning, asset cricality assessment, and
asset informaon management.

Purpose and Need
This project will extend the useful life of the City's stormwater infrastructure by systemacally idenfying needed rehabilitaon improvements. Without this
project, neighborhood drainage systems will connue to deteriorate and result in increasing neighborhood health and safety issues. Stormwater
infrastructure improvements will be made to improve the drainage system to minimize flooding. This program will help to ensure the long-term health of
the City's infrastructure and guide master planning and future investment.

History and Current Status
This project first appeared in the FY 2012-13 CIP. This ongoing project connues the acvies of project 7-004 Storm Water Infrastructure Rehabilitaon
& Improvements I. Work may also include minor system improvements, which will address flooding by rehabilitang exisng infrastructure and installing
new assets.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/35 99,356,982
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 99,356,982

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 99,356,982

  Total Funding: 99,356,982

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100472 Title: Water Quality Cost Parcipaon Projects II Status: Proposed

Category: Storm Water Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,046,773 716,773 80,000 250,000 250,000 250,000 250,000 250,000 -

Descripon and Scope
This project is for cost parcipaon for studies, planning, design, and construcon of water quality improvement projects. The Federal and State
governments offer cost parcipaon programs for water quality improvement and restoraon projects that require cost parcipaon agreements. This
project also includes cost parcipaon with property owners for the design and construcon of stormwater management facilies on private property that
cost effecvely reduce nitrogen, phosphorus, sediment, and bacteria from exisng developed areas associated with the reducons required by the City's
Municipal Separate Storm Sewer System (MS4) permit. This project also includes funding for the Virginia Beach Conservaon Assistance Program
implemented through the Virginia Dare Soil and Water Conservaon District for non-agricultural property owners throughout the City.

Purpose and Need
The City is regulated through a Municipal Separate Storm Sewer System (MS4) permit to discharge stormwater from its system to local waterways. The
MS4 permit is issued by the Virginia Department of Environmental Quality (DEQ) under authority of the Environmental Protecon Agency and the Clean
Water Act. The MS4 permit requires the implementaon of projects meet required pollutant reducons. The purpose of this project is to provide a cost
sharing benefit to accomplish the design and construcon of stormwater management facilies within the City for pollutant reducon benefit. There is
limited City property available to locate stormwater management facilies to meet the required pollutant reducons for exisng developed lands.

History and Current Status
This project first appeared in the FY 2016-17 CIP. It is a connuaon of CIP Water Quality Parcipaon Projects. This project was previously tled Water
Quality and Restoraon Parcipaon Projects II and, in FY 2019-20, the project tle was revised to Water Quality Cost Parcipaon Projects II.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/15 - 06/30 290,000

Site Acquision 07/15 - 06/30 210,000

Private Ulity Adjustments 07/22 - 06/30 30,000

Construcon 07/15 - 06/30 1,230,000

Conngencies 07/15 - 06/30 286,773
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,046,773

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,046,773

  Total Funding: 2,046,773

Means of Financing
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Total

Project # and Project Title/Funding Source Appropriations

to Date
FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed

Costs

Coastal Projects
PG100030: Bay Beaches Restoration           5,855,804                  ‐     ‐   ‐   ‐       125,000    2,875,000             8,855,804 
PG100253: Bayville Creek Neighborhood Dredging II              436,000       137,099   ‐   ‐   ‐   ‐   ‐                573,099 
PG100038: Beach Replenishment II        18,441,921    2,550,000    2,550,000    2,550,000    2,550,000    2,550,000    2,550,000           33,741,921 
PG100674: Chesapeake Beach Restoration II  ‐   ‐                  ‐                    ‐           80,000    3,500,000   ‐             3,580,000 
PG100277: Chesopeian Colony Neighborhood Dredging II ‐     ‐       227,000    1,517,796   ‐   ‐   ‐             1,744,796 
PG100142: Croatan Beach Restoration           2,997,674         78,000         78,000         78,000       380,000       380,000       380,000             4,371,674 
PG100149: Dredge Operations Rehab and Modifications           2,000,000    1,190,700   ‐   ‐   ‐   ‐   ‐             3,190,700 
PG100152: Eastern Branch Lynnhaven River Dredging        11,294,602       500,000   ‐   ‐   ‐   ‐   ‐           11,794,602 
PG100193: Gills Cove Neighborhood Dredging           1,018,009       180,063   ‐   ‐   ‐   ‐   ‐             1,198,072 
PG100560: Harbour Point Neighborhood Dredging II              130,000         83,747   ‐   ‐   ‐   ‐   ‐                213,747 
PG100210: Hurd's Cove Neighborhood Dredging           2,905,719   ‐   ‐   ‐   ‐   ‐   ‐             2,905,719 
PG100258: Lynnhaven Inlet Maintenance Dredging II           2,169,184       375,000       375,000       375,000       375,000       375,000       375,000             4,419,184 
PG100274: Neighborhood Dredging Spur Channels           1,177,797       309,300   ‐   ‐   ‐   ‐   ‐             1,487,097 
PG100534: Old Donation Creek Area Dredging II              759,107       364,748   ‐   ‐   ‐   ‐   ‐             1,123,855 
PG100304: Pleasure House Point Mitigation              426,492   ‐    2,593,508   ‐   ‐   ‐   ‐             3,020,000 
PG100334: Replacement for Rudee Inlet Dredge           8,788,769    1,000,000   ‐   ‐   ‐   ‐   ‐             9,788,769 
PG100344: Rudee Inlet Federal Dredging II           6,360,000       600,000       600,000       600,000       600,000       600,000       600,000             9,960,000 
PG100345: Rudee Inlet Outer Channel Maintenance Dredging II           3,863,433       650,000       650,000       650,000       650,000       650,000       650,000             7,763,433 
PG100617: Rudee Inlet Weir Replacement              754,824    4,227,015   ‐   ‐   ‐   ‐   ‐             4,981,839 
PG100349: Sandbridge Beach Access Improvements II           3,800,000       400,000       400,000       400,000       400,000       400,000       400,000             6,200,000 
PG100636: Sandbridge Beach Restoration III        21,239,390   ‐   ‐   ‐   ‐   ‐   ‐           21,239,390 
PG100510: Sandbridge Beach Restoration IV        27,679,124    4,276,341    4,276,341    4,276,341    4,276,341    4,276,341    4,276,341           53,337,170 
PG100643: Schilling Point Neighborhood Dredging II   ‐   ‐   ‐         44,000       401,000   ‐   ‐                445,000 
PG100550: Shadowlawn Area Dredging II              251,000         38,918   ‐   ‐   ‐   ‐   ‐                289,918 
PG100450: Various Minor Dredging Projects II           4,035,354       500,000       500,000       500,000       500,000       500,000       500,000             7,035,354 
PG100552: Western Branch Lynnhaven River Maintenance Dredging II           3,714,040                  ‐                    ‐     ‐   ‐   ‐   ‐             3,714,040 
Total 130,098,243 17,460,931 12,249,849 10,991,137 10,212,341 13,356,341 12,606,341 206,975,183

ATD Local Funding 129,184,197 ‐ ‐ ‐ ‐ ‐ ‐ 129,184,197
Pay‐As‐You‐Go ‐ General Fund ‐     3,634,227    7,346,508    4,753,000    5,055,000    4,675,000    4,675,000           30,138,735 
Pay‐As‐You‐Go ‐ Sandbridge SSD ‐     4,676,341    4,676,341    4,676,341    4,676,341    4,676,341    4,676,341           28,058,046 
Pay‐As‐You‐Go ‐ Bayville Creek ‐           66,549   ‐   ‐   ‐   ‐   ‐  66,549 
Pay‐As‐You‐Go ‐ Gills Cove Dredging ‐     ‐   ‐   ‐   ‐   ‐   ‐         ‐  
Pay‐As‐You‐Go ‐ Harbour Point Dredging ‐           55,939   ‐   ‐   ‐   ‐   ‐  55,939 
Pay‐As‐You‐Go ‐ Old Donation Creek Area Dredging ‐         107,594   ‐   ‐   ‐   ‐   ‐                107,594 
Pay‐As‐You‐Go ‐ Chesopeian Colony ‐     ‐       227,000    1,131,000   ‐   ‐   ‐             1,358,000 
Pay‐As‐You‐Go ‐ Hurds Cove ‐     ‐   ‐   ‐   ‐   ‐   ‐         ‐  
Pay‐As‐You‐Go ‐ Schilling Point Dredging SSD ‐     ‐   ‐         44,000       282,000                  ‐     ‐                326,000 
Pay‐As‐You‐Go ‐ Shadowlawn ‐     ‐   ‐   ‐   ‐   ‐   ‐         ‐  
Fund Balance ‐ General Fund ‐     8,345,788                  ‐                    ‐           80,000    4,005,000    3,255,000           15,685,788 
Private Contribution              708,046       574,493   ‐       386,796       119,000                  ‐     ‐             1,788,335 
Sale of Equipment              206,000   ‐   ‐   ‐   ‐   ‐   ‐                206,000 
Total 130,098,243 17,460,931 12,249,849 10,991,137 10,212,341 13,356,341 12,606,341 206,975,183

Un‐Appropriated Subsequent Years

Capital Projects

Means of Financing

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100030 Title: Bay Beaches Restoraon Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

8,855,804 5,855,804 - - - - 125,000 2,875,000

Descripon and Scope
This project provides funding for preliminary planning, design, and perming framework necessary for instung a beach management program for Cape
Henry and Ocean Park beaches. This project funds the inial restoraon and first re-nourishment cycles for Cape Henry and Ocean Park Beaches.

Purpose and Need
This project is necessary to create a long-term beach erosion control and storm protecon program for Cape Henry and Ocean Park beaches to maintain
resiliency in response to sea level rise.

History and Current Status
This project first appeared in the FY 2017-18 CIP and was previously tled Bay Beaches Resiliency Study and Restoraon. Ocean Park Beach
nourishment design plan and perming were completed in December 2019. Construcon bids received in April 2020. The bids were not favorable due to
industry capacity and subsequently cancelled. An alternave project delivery opon was pursued with the Port of Virginia Norfolk Harbor Deepening
project. The beach restoraon under this partnership was completed in July 2022. Design and perming for Cape Henry Beach is complete. A truck haul
beach restoraon ulizing sand from the Lynnhaven Dredged Material Management Area was completed in July 2023. A follow up restoraon of Cape
Henry Beach will ulize sand from the a planned USACE dredging of the Lynnhaven Federal channel in winter 2024. This project will be a USACE/City
cost share (PG100258).

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 06/30 125,000

Construcon 04/22 - 06/30 8,730,804
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 8,855,804

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 8,855,804

  Total Funding: 8,855,804

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100253 Title: Bayville Creek Neighborhood Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

573,099 436,000 137,099 - - - - -

Descripon and Scope
This project is for the construcon of a neighborhood navigaon channel system in the Bayville Creek area. The system will include: a City-funded spur
channel (funded by CIP 100274 Neighborhood Dredging Sput Channels) leading from the Western Branch Lynnhaven River channel; a Neighborhood
Dredging Special Service District (NDSSD) that will fund a neighborhood channel to provide access for all NDSSD parcipants; and elecve, individual
access basins for each parcipant. The esmated cost of the inial construcon of the individual access basins (to be paid by parcipants prior to
construcon) has been included in the project cost. Work includes design, perming, property acquision (if necessary), dredging, navigaon aids, and
monitoring.

Purpose and Need
For well over a decade, the difficules of removing accumulated sediment have negavely impacted the City's waterfront homeowner's ability to opmize
the use of their property and to reclaim necessary navigaon channels within the Lynnhaven River. Water quality and habitat have also been severely
impacted due to the siltaon of the boomland of the City's water resources. Removal of these shoaling sediments (sands, silts, clays, and organic) will
have a very posive, mul-beneficial effect. This project was established aer 80% of the affected residents agreed to pay an increased real estate tax
rate to address the affected channels as part of the Bayville Creek NDSSD.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a connuaon of project 8-501 Bayville Creek Neighborhood Dredging. The NDSSD and the
original CIP project were established by City Council ordinance on March 27, 2012. The NDSSD will run for a total of sixteen years, during which two
cycles of dredging are ancipated. The SSD rate will be re-evaluated following the compleon of each dredging cycle to ensure all the neighborhood
dredging costs are paid by the end of the 16-year period. The current Bayville Creek NDSSD rate is 47.2 cents per $100 of valuaon. The first dredging
cycle was completed in February 2016. The second dredge cycle is planned for late 2024.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/21 - 06/25 123,000

Construcon 11/22 - 06/25 450,099
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 573,099

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Pay-As-You-Go - Bayville Creek 425,549

Private Contribuon 147,550

  Total Funding: 573,099

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100038 Title: Beach Replenishment II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

33,741,921 18,441,921 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000

Descripon and Scope
This project provides funding for the City's share of the cyclical beach replenishment and maintenance including beach profile surveys and condion
assessment reports for the resort beach from Rudee Inlet to 89th Street. This project will also be used to support non-roune beach management efforts
including restoraon, sand management, and coastal engineering studies for other City beaches. In addion, the project provides for necessary tle work,
recordaon, and aorney's fees associated with establishing a public interest in beaches.

Purpose and Need
The replenishment of the resort beach and various City beaches has been established by City Council as a priority. Through this project, the City's resort
and various other beaches are enhanced and maintained for their recreaonal, economic, and protecve benefits.

History and Current Status
This project first appeared in the FY 2017-18 CIP. It connues the work conducted under Project 8-008 Beach Replenishment, Project 8-077 City-wide
Sand Replenishment, and Project 9-704 Beach Erosion Control and Hurricane Protecon; whereby, the U.S. Army Corps of Engineers (USACE) and the
City funded the placement of four million cubic yards of sand on the resort beach from Rudee Inlet to 89th Street. This was completed in February 2002.
The agreement between the City and USACE provides for this recurring cycle of replenishment over the next fiy (50) years. In FY 2023-24, the City
contributed to the fourth nourishment project since 2001. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/17 - 06/30 33,741,921
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 33,741,921

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 33,741,921

  Total Funding: 33,741,921

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100674 Title: Chesapeake Beach Restoraon II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 9 

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,580,000 - - - - 80,000 3,500,000 - -

Descripon and Scope
This project provides for the renourishment of Chesapeake Beach from Lile Creek Amphibious Base to Baylake Beach.

Purpose and Need
This project is necessary to create a long-term beach erosion control program for Chesapeake Beach.

History and Current Status
This project first appeared in the FY 2025-30 CIP and is a connuaon of 100064 Chesapeake Beach Restoraon which first appeared in the FY 2012-13
CIP. The inial phase included coordinang with the City Aorney's Office and conducng an easement delineaon field survey by a licensed surveyor
under an annual services contract. A property owners' workshop was conducted on October 22, 2014 to relay the legal plan of acon that was used to
document a public interest in the beach. Legal acon was taken in 2015 regarding the queson of whether this area was a public or private beach. The
ruling in 2016 declared this area to be a public beach. The inial beach nourishment occurred in May 2018 and first renourishment is scheduled to begin
in October 2023.  This project is for the next renourishment cycle that is scheduled to start in FY 2027-28.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/27 - 06/29 80,000

Construcon 07/28 - 06/29 3,500,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,580,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,580,000

  Total Funding: 3,580,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100277 Title: Chesopeian Colony Neighborhood Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,744,7969 - 227,000 1,517,796 - - -

Descripon and Scope
This project is for the construcon of a neighborhood navigaon channel system in the Chesopeian Colony area. The system will include: a City-funded
spur channel (funded by CIP 100274 Neighborhood Dredging Spur Channels) leading from the Eastern Branch Lynnhaven River channel; a
Neighborhood Dredging Special Service District (NDSSD) that will fund a neighborhood channel to provide access for all NDSSD parcipants; and
elecve, individual access basins for each parcipant. The esmated cost of the inial construcon of the individual access basins (to be paid by
parcipants prior to construcon) has been included in the project cost. Work includes design, perming, property acquision (if necessary), dredging,
navigaon aids, and monitoring.

Purpose and Need
For well over a decade, the difficules of removing accumulated sediment have negavely impacted the City's waterfront homeowner's ability to opmize
the use of their property and to reclaim necessary navigaon channels within the Lynnhaven River. Water quality and habitat have also been severely
impacted due to the siltaon of the boomland of the City's water resources. Removal of these shoaling sediments (sands, silts, clays, and organic) has a
posive, mul-beneficial effect. This project was established aer 80% of the affected residents agreed to pay an increased real estate tax
rate to address the affected channels as part of the Chesopeian Colony NDSSD.

History and Current Status
This was a new project in the FY 2020-21 CIP and is a connuaon of CIP 8-503 Chesopeian Colony Neighborhood Dredging. The NDSSD and the
original CIP project were established by City Council ordinance on August 13, 2013. The NDSSD will run for twenty years, during which three cycles of
dredging are ancipated. The SSD rate will be re-evaluated following the compleon of each dredging cycle to ensure all the neighborhood dredging costs
are paid by the end of the 20-year period. The current rate in this SSD is 29.13 cents per $100 of valuaon. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/25 - 06/27 227,000

Construcon 07/26 - 06/27 1,517,796
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,744,796

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Pay-As-You-Go - Chesopeian Colony 1,358,000
Private Contribuon 386,796

  Total Funding: 1,744,796

Means of Financing

FY 2024-25 to FYU 2029-30 325 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100142 Title: Croatan Beach Restoraon Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,371,674 2,997,674 78,000 78,000 78,000 380,000 380,000 380,000

Descripon and Scope
 This project provides funding for design, perming and construcon for a beach and dune nourishment project by way of either sand truck hauled to
Croatan Beach or hydraulically placed from the Rudee Inlet Outer Deposion Basin. The project will replenish the recreaonal flat beach berm width and
dune system by placing 50,000 cubic yards of beach quality sand between Lockhead Avenue and the weir on a five year cycle when needed.

Purpose and Need
This project is necessary to create a long-term beach erosion control and beach replenishment program for Croatan Beach.

History and Current Status
This project first appeared in the FY 2017-2018 CIP. Dune restoraon work took place in 2018. A 50,000 cy beach berm widening was completed in April
2022 as part of Rudee Inlet Federal Channel and Outer Deposion Basin Dredging Project. 130,000cy of of beach quality sand will be place along
Croatan Beach as part of the Atlanc Ocean Channel Deepening project administered by the USACE. The project is scheduled to begin in winter 2024.
Future sand placement and maintenance of Croatan Beach is planned to occur under this CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/22 - 06/27 250,000

Construcon 04/27 - 06/30 4,121,674
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,371,674

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,371,674

  Total Funding: 4,371,674

Means of Financing

FY 2024-25 to FYU 2029-30 326 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100149 Title: Dredge Operaons Rehab and Modificaons Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,190,700 2,000,000 1,190,700 - - - - -

Descripon and Scope
This project will provide funding to rehabilitate and upgrade the bulkhead, the mooring piles, shore crane, and other related facility and capital equipment
replacement at the dredge operaons berthing facility located at 1004 Bells Road. This project will also provide funding for replacement of the auxiliary
floang dock, replace anchor piles along the north and south jees, and construcon of a containment facility for equipment maintenance acvies to
capture hazardous materials and fumes.

Purpose and Need
The berthing facility is in need of repair and upgrade to accommodate the exisng dredge, its ancipated replacement, and other various support vessels.
This project will help ensure efficient and safe operaons of the dredge. 

History and Current Status
This project first appeared in the FY 2019-20 CIP. Scoping for design efforts beginning in October 2023.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/22 - 07/24 398,837

Construcon 07/23 - 06/25 2,791,863
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,190,700

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,190,700

  Total Funding: 3,190,700

Means of Financing

FY 2024-25 to FYU 2029-30 327 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100152 Title: Eastern Branch Lynnhaven River Dredging Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

11,794,602 11,294,602 500,000 - - - - -

Descripon and Scope
This project is for maintenance dredging of the Eastern Branch Lynnhaven River channel and the acquision and construcon of a permanent dredge
material transfer site. Channel dimensions to be maintained are approximately five (5) miles in length and sixty (60) feet in boom width.  This project will
also provide funding to support improvements at the City's Dredged Material Management Areas.

Purpose and Need
The Eastern Branch Lynnhaven River requires periodic maintenance dredging to maintain navigaon. The last significant dredging of the Eastern Branch
of the Lynnhaven River was completed in 1991. A 2004 survey of the channel revealed some areas beginning to shoal. Based on esmated shoaling
rates, the channel will require significant maintenance. The long-term plan for this project is to accumulate funding over me to be able to maintain an
eight- to ten-year dredging cycle. Maintaining these waterways will be essenal as the number of Neighborhood Dredging Special Service Districts
(NDSSD) increases.

History and Current Status
This project first appeared in the FY 2009-10 CIP. Funding was eliminated in FY 2011-12 due to budget restricons. The project was restarted in FY
2014-15 with design and some construcon funding. This project received a $2,000,000 transfer from CIP 100345 Rudee Inlet Outer Channel
Maintenance Dredging II. Construcon of the transfer staon is complete. The dredging of the EBLR is underway and is ancipated to be completed in
2025.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 01/13 - 06/22 915,000

Site Acquision 12/21 - 06/22 2,375,000

Construcon 07/22 - 12/25 8,204,602

Conngencies 01/13 - 01/24 300,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 11,794,602

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 11,794,602

  Total Funding: 11,794,602

Means of Financing

FY 2024-25 to FYU 2029-30 328 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100193 Title: Gills Cove Neighborhood Dredging Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,198,072 1,018,009 180,063 - - - - -

Descripon and Scope
This project is for the construcon of a neighborhood navigaon channel system in the Gills Cove area. The system will include a City-funded spur
channel (funded by CIP 100274 Neighborhood Dredging Spur Channels) leading from the Eastern Branch Lynnhaven River channel, a Neighborhood
Dredging Special Service District (NDSSD) funded neighborhood channel providing access for all NDSSD parcipants, and elecve, individual access
basins for each parcipant. The esmated cost of the inial construcon of the individual access basins, to be paid by parcipants prior to construcon,
has been included in the project cost. Work includes design, perming, property acquision (if necessary), dredging, navigaon aids, and monitoring.

Purpose and Need
For well over a decade, the difficules of removing accumulated sediment have negavely impacted City waterfront homeowner's ability to opmize the
use of their property and to reclaim necessary navigaon channels within the Lynnhaven River. Water quality and habitat have also been severely
impacted due to the siltaon of the boomland of the City's water resources. Removal of these shoaling sediments (sands, silts, clays, and organic) will
have a very posive mul-beneficial effect. This project was established aer 80% of affected residents agreed to pay an increased real estate tax rate as
part of the Gills Cove NDSSD to address the affected area channels.

History and Current Status
This project first appeared in the FY 2014-15 CIP. The NDSSD and this CIP project were established by City Council ordinance on March 25, 2014.
Following City Council acon as a part of the FY2024-25 budget the SSD will run for 23 instead of the inial 16 years, during which two cycles of dredging
are ancipated. The NDSSD rate will be re evaluated aer each dredge cycle ensure that all neighborhood channel costs are paid by the end of the 23-
year period. The original Gills Cove NDSSD tax rate was 6.3 cents per $100 of valuaon and in FY 2024-25 is proposed to increase to 16 cents. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/14 - 07/24 17,000

Construcon 07/22 - 07/24 1,181,072
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,198,072

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 877,276

Pay-As-You-Go - Gills Cove Dredging 28,608

Private Contribuon 292,188

  Total Funding: 1,198,072

Means of Financing

FY 2024-25 to FYU 2029-30 329 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100560 Title: Harbour Point Neighborhood Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

213,747 130,000 83,747 - - - - -

Descripon and Scope
 This project is for the construcon of a neighborhood navigaon channel system in the Harbour Point area. The system will include: a City-funded spur
channel (funded by CIP 8-027 Neighborhood Dredging Spur Channels) leading from the Rudee Inlet Federal channel; a Neighborhood Dredging Special
Service District (NDSSD) that will fund a neighborhood channel to provide access for all NDSSD parcipants; and elecve, individual access basins for
each parcipant. The esmated cost of the inial construcon of the individual access basins (to be paid by parcipants prior to construcon) has been
included in the project cost. Work includes design, perming, property acquision (if necessary), dredging, navigaon aids, and monitoring.

Purpose and Need
For well over a decade, the difficules of removing accumulated sediment have negavely impacted the City's waterfront homeowners ability to opmize
the use of their property and to reclaim necessary navigaon channels within the Lynnhaven River. Water quality and habitat have also been severely
impacted due to the siltaon of the boomland of the City's water resources. Removal of these shoaling sediments (sands, silts, clays, and organic) will
have a very posive, mul-beneficial effect. This project was established aer 80% of the affected residents agreed to pay an increased real estate tax
rate to address the affected channels as part of the Harbour Point NDSSD.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a connuaon of CIP 8-504 Harbor Point Neighborhood Dredging. The NDSSD and the original
CIP project were established by City Council ordinance on January 14, 2014. The NDSSD will run for sixteen years, during which three cycles of dredging
are ancipated. The NDSSD rate will be re-evaluated approximately every four (years to ensure all neighborhood channel costs are paid by the end of the
16-year period. The first dredging cycle was completed in 2017. In FY 2019-20 the real estate tax surcharge for the SSD was adjusted from 7.9 cents to
12 cents per $100 of valuaon. The design and perming of the second dredging cycle is 90% complete.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 11/22 - 10/24 130,851

Construcon 11/23 - 10/24 82,896
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 213,747

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Pay-As-You-Go - Harbour Point Dredging 185,939

Private Contribuon 27,808

  Total Funding: 213,747

Means of Financing

FY 2024-25 to FYU 2029-30 330 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100210 Title: Hurd's Cove Neighborhood Dredging Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,905,719 2,905,719 - - - - - -

Descripon and Scope
This project is for the construcon of a neighborhood navigaon channel system in the Hurd's Cove area. The system will include: a City-funded spur
channel leading from the Eastern Branch Lynnhaven River channel; a Neighborhood Dredging Special Service District (NDSSD) that will fund a
neighborhood channel to provide access for all NDSSD parcipants; and elecve, individual access basins for each parcipant. The esmated cost of the
inial construcon of the individual access basins (to be paid by parcipants prior to construcon) has been included in the project cost. Work includes
design, perming, property acquision (if necessary), dredging, navigaon aids, and monitoring.  Beginning in the FY 2019-20 CIP, future City funded
spur channels will be funded in project 100274, Neighborhood Dredging Spur Channels.

Purpose and Need
For well over a decade, the difficules of removing accumulated sediment have negavely impacted the City's waterfront homeowner's ability to opmize
the use of their property and to reclaim necessary navigaon channels within the Lynnhaven River. Water quality and habitat have also been severely
impacted due to the siltaon of the boomland of the City's water resources. Removal of these shoaling sediments (sands, silts, clays, and organic) will
have a very posive, mul-beneficial effect. This project was established aer 80% of the affected residents agreed to pay an increased real estate tax
rate to address the affected channels as part of the Hurd's Cove NDSSD.

History and Current Status
This project first appeared in the FY 2015-16 CIP. The NDSSD and this CIP project were established by City Council ordinance on January 20, 2015. The
NDSSD will run for sixteen (16) years, during which three (3) cycles of dredging are ancipated. The SSD rate will be re-evaluated following the
compleon of each dredging cycle to ensure all the neighborhood dredging costs are paid by the end of the 16-year period. The projected funding needed
for the second and third dredging cycles will be adjusted based on the final cost of the first dredging cycle. The Hurd's Cove NDSSD tax rate is 43.8 cents
per $100 of valuaon. The transfer staon was completed winter 2022/23 and dredging is scheduled to begin December 2023. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/15 - 03/24 600,000

Construcon 07/22 - 08/24 2,305,719
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,905,719

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,094,762

Pay-As-You-Go - Hurds Cove 414,015

Private Contribuon 396,942

  Total Funding: 2,905,719

Means of Financing

FY 2024-25 to FYU 2029-30 331 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100258 Title: Lynnhaven Inlet Maintenance Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,419,184 2,169,184 375,000 375,000 375,000 375,000 375,000 375,000

Descripon and Scope
This project is for the periodic maintenance dredging of Lynnhaven Inlet and connecng waterways as performed by the U.S. Army Corps of Engineers
(USACE). Approximately 200,000 cubic yards of material are dredged from the project channels on a two- to four-year maintenance cycle. Some of the
sand dredged from the project is placed within the stockpiles at the Lynnhaven Inlet and/or the Maple Street Dredged Material Management Areas
(DMMA) for future use in minor beach replenishment projects. The majority of the sand will be pumped directly onto Ocean Park Beach and/or Cape
Henry Beach. This project provides the City-share of inlet maintenance costs in accordance with the terms of the local cooperaon agreement between
the City and the USACE.

Purpose and Need
The inlet needs cyclical maintenance dredging to remove deposits and shoals, which form in the approach channel and turning basin. Long Creek Canal,
Broad Bay and the Narrows channels are included in the project and also need periodic maintenance to remove shoaling. Maintenance of these channels
preserves access to the Chesapeake Bay and to the Atlanc Ocean from the network of inland waterways within the Lynnhaven Basin.

History and Current Status
This project first appeared in the FY 2014-15 CIP, and connues a program started in FY 1983-84 as a Federal/City cost parcipaon agreement. The
project was inially constructed in 1965 by the USACE. In the Spring of 2010, dredging was completed, under the previous Project 8-014, Lynnhaven Inlet
Maintenance Dredging, whereby most dredged material was placed on Cape Henry Beach. Another cycle of dredging took place in the Fall of 2013, with
placement of most dredged material on Ocean Park Beach, and the remainder placed on the Maple Street DMMA. Minor maintenance dredging was last
performed in November 2017 by the USACE dredge "Currituck" with material placed offshore of Ocean Park Beach. The most recent full channel
dredging occurred in summer of 2019, with the majority of dredged material placed on Cape Henry Beach. The next full depth dredging event is planned
for winter 2024 with sand to be placed along Cape Henry Beach.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/14 - 06/30 4,419,184
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,419,184

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,419,184

  Total Funding: 4,419,184

Means of Financing

FY 2024-25 to FYU 2029-30 332 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100274 Title: Neighborhood Dredging Spur Channels Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,487,097 1,177,797 309,300 - - - - -

Descripon and Scope
This project will fund dredging of the City spur channel to connect the main channels to the Neighborhood Dredging Special Service District (NDSSD)
project channels. Work includes design, perming, property acquision (if necessary), dredging, navigaon aids and monitoring. This project will also
fund perming and maintenance of Dredge Material Management Areas.  

Purpose and Need
This project is necessary to segregate funding for the City spur and individual NDSSD project funding.

History and Current Status
This project first appeared in the FY 2019-20 CIP. Prior to the FY 2019-20 CIP, funding for the City spur channel was programmed in each NDSSD
project. City spur funding for future dredging cycles has been re-programmed from the individual NDSSD projects to this CIP. In FY 2018-19 $137,718
was transferred to this project, supporng the City's share of the newly created CIP 100364, Schilling Point Dredging. In FY 2020-21, $107,107 in
appropriaons to date were transferred from this project to CIP 100534 Old Donaon Creek Area Dredging II. City spur funding is planned to support
Cycle II design and dredging of CIP 10253 Bayville Creek II, CIP 100534 Old Donaon Creek II and CIP 100277 Chesopeian Colony II.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 06/30 207,068

Construcon 07/20 - 06/30 1,280,029
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,487,097

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,487,097

  Total Funding: 1,487,097

Means of Financing

FY 2024-25 to FYU 2029-30 333 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100534 Title: Old Donaon Creek Area Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,123,855 759,107 364,748 - - - - -

Descripon and Scope
This project is for the construcon of a neighborhood navigaon channel system in the Old Donaon Creek area. The system will include: a City-funded
spur channel (funded by CIP 100274 Neighborhood Dredging Spur Channels) leading from the Western Branch Lynnhaven River channel; a
Neighborhood Dredging Special Service District (NDSSD) that will fund a neighborhood channel to provide access for all NDSSD parcipants; and
elecve, individual access basins for each parcipant. The esmated cost of the inial construcon of the individual access basins (to be paid by
parcipants prior to construcon) has been included in the project cost. Work includes design, perming, property acquision (if necessary), dredging,
navigaon aids, and monitoring.

Purpose and Need
For well over a decade, the difficules of removing accumulated sediment has negavely impacted the City's waterfront homeowner's ability to opmize
the use of their property and to reclaim necessary navigaon channels within the Lynnhaven River. Water quality and habitat have also been severely
impacted due to the siltaon of the boomland of the City's water resources. Removal of these shoaling sediments (sands, silts, clays, and organic) will
have a very posive, mul-beneficial effect. This project was established aer 80% of the affected residents agreed to pay an increased real estate tax
rate to address the affected channels as part of the Old Donaon Creek NDSSD.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a connuaon of project 8-500 Old Donaon Creek Area Dredging. The NDSSD and the original
CIP project were established by City Council ordinance on September 13, 2011. The NDSSD will run for a total of sixteen years, during which three
cycles of dredging are ancipated. The NDSSD rate will be re-evaluated aer every dredging cycle to ensure that all neighborhood channel costs are paid
by the end of the 16-year period. During the FY 2019-20 budget process the SSD tax rate was reviewed and no changes to the rate were recommended
based on future cost esmates and remains at 18.4 cents per $100 of valuaon. In FY 2020-21 $107,107 in appropriaons to date were transferred to this
project from CIP 100274 Neighborhood Dredging Spur Channels.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 12/22 - 12/24 143,623

Construcon 05/24 - 06/25 980,232
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,123,855

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Pay-As-You-Go - Old Donaon Creek Area Dredging 661,205

Private Contribuon 462,650

  Total Funding: 1,123,855

Means of Financing

FY 2024-25 to FYU 2029-30 334 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100304 Title: Pleasure House Point Migaon Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,020,000 426,492 - 2,593,508 - - - -

Descripon and Scope
This project inially funded a study related to developing a wetlands migaon facility on a poron of the Pleasure House Point site acquired by the City.
The study will evaluate the merits of such a facility and outline the process for establishment and development of the migaon facility. Design and
construcon of the migaon facility will also be accomplished under this program. In addion, monitoring and maintenance for a 10-year period following
the compleon of construcon will be funded through this project.

Purpose and Need
A wetlands migaon facility is needed to support City-funded navigaon dredging and other City project needs.  The bank will provide a migaon opon
located within the Lynnhaven River Basin

History and Current Status
This project first appeared in the FY 2012-13 CIP. The Interagency Review Team (IRT) has determined that the proposed migaon bank is feasible
based on the Final Prospectus, which was developed in 2014. Work that is necessary to obtain agency approval to establish a wetlands migaon bank
on the Pleasure House Point property connues. Coordinaon with State and Federal agencies connues as the Migaon Banking Instrument (MBI) was
approved by the IRT. Perming, final design, and construcon have commenced. In the adopted FY 2020-21 CIP, construcon funding was
reprogrammed in FY 2025-26.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/21 - 10/26 250,000

Study Only 07/12 - 06/15 170,000

Construcon 11/26 - 10/27 2,270,000

Conngencies 07/12 - 10/27 330,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,020,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,020,000

  Total Funding: 3,020,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100334 Title: Replacement for Rudee Inlet Dredge Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Equipment District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,788,769 8,788,769 1,000,000 - - - - -

Descripon and Scope
This project provides funds for a second dredge to enhance the operaonal capabilies at Rudee Inlet. Funding will be used for: purchase of the dredge,
survey support boats and equipment, purchase of dredge pipeline with pontoons, and repair and maintenance of the current dredge, the Rudee II.  Once
the new dredge has been placed into service and its operaonal capabilies have been demonstrated, the Rudee II may either be sold or kept in service
to support expanded dredging operaons.  This project will fund maintenance and overhaul of the exisng dredge unl such me.

Purpose and Need
Timely maintenance of the channel through Rudee Inlet is required to prevent the grounding of watercra in that area and the subsequent damage related
to liability issues. The equipment ulized for this purpose is aging and in need of replacement to ensure the connuity of this maintenance.

History and Current Status
This project first appeared in the FY 2013-14 CIP.

Operang Budget Impact Comments
This project will replace the exisng aging equipment and is not ancipated to increase the operang budget.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Study Only 07/19 - 06/22 150,000

Construcon 07/21 - 06/24 800,000

Equipment 07/21 - 01/25 8,838,769
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,788,769

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 9,582,769

Sale of Equipment 206,000

  Total Funding: 9,788,769

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100344 Title: Rudee Inlet Federal Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,960,000 6,360,000 600,000 600,000 600,000 600,000 600,000 600,000

Descripon and Scope
This project provides the City's share of the cost for the maintenance dredging of Rudee Inlet and connecng waterways to be performed by the U.S.
Army Corps of Engineers (USACE). 

Purpose and Need
Shoaling of the inlet can result in hazardous navigaon condions for the commercial fishing fleet and pleasure boaters that use Rudee Inlet. This project
would ensure Federal parcipaon in the maintenance dredging of the inlet, and provide beach nourishment for the Resort Beach.

History and Current Status
This project first appeared in the FY 2012-13 CIP, and connues the acvies previously included in Project 8-830 Rudee Inlet Federal Dredging Phase I.
Historically, USACE schedules their dredging vessels  to visit Rudee Inlet up to four (4) mes per year on an as-needed basis to remove crical shaoling.
A full depth contracted dredging event is scheduled when needed and subject to federal appropriaons. The last full depth dredging event was completed
in spring 2022 with sand placement along Croatan Beach and the Resort Beach. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/12 - 06/30 9,960,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,960,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 9,960,000

  Total Funding: 9,960,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100345 Title: Rudee Inlet Outer Channel Maintenance Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,763,433 3,863,433 650,000 650,000 650,000 650,000 650,000 650,000

Descripon and Scope
This project ulizes a contract dredge to create and to maintain a deposion basin in the outer poron of Rudee Inlet. The basin is "maintenance dredged"
on a biennial basis to reduce the effects of shoaling across the inlet mouth and to improve navigaon.

Purpose and Need
Rudee Inlet's outer channel is suscepble to shoaling from the formaon of an outer bar. By creang a deposion basin in the outer channel, the sand can
be stored without impeding navigaon unl it can be removed by a larger contract dredge in conjuncon with the U.S. Army Corps of Engineers' (USACE)
annual contract.

History and Current Status
This project first appeared in the FY 2012-13 CIP and connues the acvies previously programmed in Project 8-007 Rudee Inlet Outer Channel
Maintenance Dredging I. Funding is accumulated annually to support dredging every two years in conjuncon with the USACE's annual contract. This
project is in accordance with the recommendaons of the Rudee Inlet Management Study and was endorsed by the Beaches and Waterways Advisory
Commission. The last dredging occurred in spring 2022 with sand palced along Croatan and Resort beaches.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/12 - 06/30 7,763,433
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,763,433

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,763,433

  Total Funding: 7,763,433

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100617 Title: Rudee Inlet Weir Replacement Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

4,981,839 754,824 4,227,015 - - - - -

Descripon and Scope
 This project provides funding for the design and construcon to modify and replace the sand weir and terminal groin structures at Rudee Inlet. 

Purpose and Need
 The weir cap has experienced numerous failures in recent years requiring seconal repairs. A complete evaluaon and replacement of the structure is
required to ensure that the weir & jey infrastructure performs as designed and to extend the service life of the system.     

History and Current Status
 This project first appeared in the FY 2022-23 CIP.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 11/22 - 10/25 754,824

Construcon 04/24 - 10/25 3,774,121

Conngencies 11/22 - 10/25 452,894
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 4,981,839

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 4,981,839

  Total Funding: 4,981,839

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100349 Title: Sandbridge Beach Access Improvements II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,200,000 3,800,000 400,000 400,000 400,000 400,000 400,000 400,000

Descripon and Scope
This project is to provide for the design and construcon of improved beach access to Sandbridge Beach, while minimizing impact to natural areas and
dunes, as recommended in the Council-adopted 2002 Beach Management Plan. This project will also be used to manage wind-blown sand in the
Sandbridge right-of-ways and to recycle that sand back to the beach. This project is funded through the Sandbridge Special Service District.

Purpose and Need
Of the City's fiy-one (51) public beach accesses, there are twenty-four (24) stairways over exisng bulkheads and twenty-seven (27) sandy paths over
this five-mile beach that are in need of improvements. Where dunes are present, the walkways would minimize pedestrian damage while affording
increased protecon for public and private infrastructure. In addion to access improvements, this project provides for the recycling of wind-blown sand
that is connuing to encroach on public right-of-ways.

History and Current Status
This project first appeared in the FY 2012-13 CIP as a connuaon of Project 8-023, Sandbridge Beach Access Improvement and Sand Management,
that began in the FY 2006-07 CIP. The project has been revised to reflect the installaon of two (2) or three (3) accesses per year and the funding to
manage wind-blown sand. Twenty-two (22) beach access improvements have been completed to-date: Tuna Lane under Phase 1; Market Lane and Pike
Lane under Phase 2; Phases 3 and 4 were combined to include White Cap Lane, Rock Lane, Molly Cooper Road, and the northernmost access near
Dam Neck; Phase 5 included Chub Lane, Whing Lane, and Marlin Lane; Phase 6 improvements included Porters Island and Bass Lane; and Phase 7
recently included north of White Cap Lane, south of Swordfish Lane and north of Bluefish Lane. Phase 8 & 9 beach access improvements included north
of Chubb Lane, north of Bass Lane, Sea Scape Road, south of Pike Ln and south of Tuna Ln. Phase 10 locaons included access improvements near
Angelfish Lane and north of Porpoise Lane. Phase 11 locaons includes improvements to Access 17-South of Rock Lane and Access 26-North of Bass
Street to be completed in spring 2024.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/12 - 06/30 1,276,200

Construcon 07/12 - 06/30 4,550,200

Conngencies 07/12 - 06/30 373,600
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,200,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,200,000

  Total Funding: 6,200,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100636 Title: Sandbridge Beach Restoraon III Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

21,239,390 21,239,390 - - - - - -

Descripon and Scope
This project provides for the beach restoraon and maintenance project at Sandbridge Beach. The City and the U. S. Army Corps of Engineers (USACE)
agreement for this project provides for recurring replenishments over the next fiy (50) years. While this project has historically been funded through a
cost-parcipaon between the City (35%) and the Federal government (65%), concerns about the Federal deficit and some acons by Congress could
result in no Federal funding being available for this project in the future. The local share of funding for this project is provided through a 1 cent per $100 of
assessed value surcharge on real estate assessments as well as an increased surcharge on lodging in the Sandbridge Special Service District.
Replenishment of the beach is to be performed on a cyclical basis, but annual appropriaons will be made to ensure adequate funds are available when
the work begins.

Purpose and Need
This project establishes a program to abate natural erosion, thereby reducing damage to public and private investments as well as providing a five-mile
long public recreaonal beach for the enjoyment of cizens and guests.

History and Current Status
 This project first appeared in the FY 2017-18 CIP and connues the acvies from previous phases including Project 8-010 Sandbridge Beach
Restoraon II, and the first phase of the work in Project 8-282 Sandbridge Beach Restoraon. In 2012, the City reached an agreement with the Federal
government to provide 100% of the funding for the FY 2012-13 replenishment, and USACE oversaw the work. The City provided $18.5 million for this
project, and the replenishment cycle occurred in FY 2012-13 with the placement of 2.18 million cubic yards of sand along the Sandbridge Beach
shoreline. The most resent renourishment was completed in July 2020. The Infrastructure and Investment Jobs Act of 2022 provides $22.2M in federal
funding for the next renourishment cycle at Sandbridge Beach. The next renourishment is planned for 2026.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/20 - 06/30 21,239,390
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 21,239,390

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 21,239,390

  Total Funding: 21,239,390

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100510 Title: Sandbridge Beach Restoraon IV Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

53,337,170 27,679,124 4,276,341 4,276,341 4,276,341 4,276,341 4,276,341 4,276,341

Descripon and Scope
This project provides for the beach restoraon and maintenance project at Sandbridge Beach. The City and the U. S. Army Corps of Engineers (USACE)
agreement for this project provides for recurring replenishments over the next fiy (50) years. While this project has historically been funded through a
cost-parcipaon between the City (35%) and the Federal government (65%), concerns about the Federal deficit and some acons by Congress could
result in no Federal funding being available for this project in the future. The local share of funding for this project is provided through a 1 cent per $100 of
assessed value surcharge on real estate assessments as well as an increased surcharge on lodging in the Sandbridge Special Service District.
Replenishment of the beach is to be performed on a cyclical basis, but annual appropriaons will be made to ensure adequate funds are available when
the work begins.

Purpose and Need
This project establishes a program to abate natural erosion, thereby reducing damage to public and private investments as well as providing a five-mile
long public recreaonal beach for the enjoyment of our cizens and guests.

History and Current Status
This project was established in the 2020-21 CIP. $14.8 million in appropriaons to date were transferred to this project from CIP 8-282 (PG 100351)
Sandbridge Emergency Beach Restoraon.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/20 - 06/30 53,337,170
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 53,337,170

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 53,337,170

  Total Funding: 53,337,170

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100643 Title: Schilling Point Neighborhood Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

445,000 - - - 44,000 401,000 - -

Descripon and Scope
This project is for the construcon of a neighborhood navigaon channel system in the Schilling Point area. The system will include: a City-funded spur
channel leading from the Eastern Branch Lynnhaven River channel; a Neighborhood Dredging Special Service District (NDSSD) that will fund a
neighborhood channel to provide access for all NDSSD parcipants; and elecve, individual access basins for each parcipant. The esmated cost of the
inial construcon of the individual access basins (to be paid by parcipants prior to construcon) has been included in the project cost. Work includes
design, perming, property acquision (if necessary), dredging, navigaon aids, and monitoring.  Beginning in the FY 2019-20 CIP, future City funded
spur channels will be funded in project 100274, Neighborhood Dredging Spur Channels.

Purpose and Need
For well over a decade, the difficules of removing accumulated sediment have negavely impacted the City's waterfront homeowner's ability to opmize
the use of their property and to reclaim necessary navigaon channels within the Lynnhaven River. Water quality and habitat have also been severely
impacted due to the siltaon of the boomland of the City's water resources. Removal of these shoaling sediments (sands, silts, clays, and organic) will
have a very posive, mul-beneficial effect. This project was established aer 80% of the affected residents agreed to pay an increased real estate tax
rate to address the affected channels as part of the Schilling Point Neighborhood Dredging SSD to address the affected area channels.

History and Current Status
This SSD began in 2019. The NDSSD will run for sixteen (16) years, during which three (3) cycles of dredging are ancipated (in FY 2021-22, FY 2027-
28, and FY 2034-35). The SSD rate will be re-evaluated aer each dredging cycle to ensure that all neighborhood channel costs are paid by the end of
the 16- year period. The rate was reevaluated as a part of the FY 2024-25 budget process and is proposed to increase from 40.4 cents per $100 of
valuaon to 58.0 cents. This project is for the second dredging cycle that is scheduled to start in FY 2027-28.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/26 - 06/27 44,000

Construcon 07/27 - 06/28 401,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 445,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Pay-As-You-Go - Schilling Point Dredging SSD 326,000

Private Contribuon 119,000

  Total Funding: 445,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100550 Title: Shadowlawn Area Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

289,918 251,000 38,918 - - - - -

Descripon and Scope
This project is for the construcon of a neighborhood navigaon channel system in the Shadowlawn area. The system will include: a City-funded spur
channel (funded by CIP 100274 Neighborhood Dredging Spur Channels) leading from the Western Branch Lynnhaven River channel; a Neighborhood
Dredging Special Service District (NDSSD) that will fund a neighborhood channel to provide access for all NDSSD parcipants; and elecve, individual
access basins for each parcipant. The esmated cost of the inial construcon of the individual access basins (to be paid by parcipants prior to
construcon) has been included in the project cost. Work includes design, perming, property acquision (if necessary), dredging, navigaon aids, and
monitoring.

Purpose and Need
For well over a decade, the difficules of removing accumulated sediment have negavely impacted the City's waterfront homeowner's ability to opmize
the use of their property and to reclaim necessary navigaon channels within the Lynnhaven River. Water quality and habitat have also been severely
impacted due to the siltaon of the boomland of the City's water resources. Removal of these shoaling sediments (sands, silts, clays, and organic) will
have a very posive, mul-beneficial effect. This project was established aer 80% of the affected residents agreed to pay an increased real estate tax
rate to address the affected channels as part of the Shadowlawn NDSSD.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a connuaon of CIP 8-502 Shadowlawn Area Dredging. The NDSSD and this CIP project were
established by City Council ordinance on March 12, 2013. The NDSSD will run for sixteen years, during which three cycles of dredging are ancipated.
The NDSSD rate will be re-evaluated every aer each dredging cycle to ensure that all neighborhood channel costs are paid by the end of the 16-year
period. The first dredging cycle was completed in February 2017. During the FY 2019-20 budget process the SSD tax rate was reviewed and no changes
to the rate were recommended based on future cost esmates and the rate remains at 15.94 cents per $100 of valuaon. The design and perming of the
second dredging cycle is 90% complete.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 11/22 - 10/24 42,000

Construcon 11/23 - 10/24 247,918
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 289,918

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Pay-As-You-Go - Shadowlawn 251,000

Private Contribuon 38,918

  Total Funding: 289,918

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100450 Title: Various Minor Dredging Projects II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8,9

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

7,035,354 4,035,354 500,000 500,000 500,000 500,000 500,000 500,000

Descripon and Scope
This project provides for the dredging of navigaon channels in various internal waterways throughout the City. Areas to be dredged on an annual basis
include Crab Creek and Long Creek (Proper).

Purpose and Need
Relavely small and isolated porons of the designated channel systems in the City's interior waterways are prone to shoaling. These small shoaling
areas can present impediments to navigaon, but individually are not of sufficient magnitude to warrant the development of a separate CIP project. This
project is needed to provide a stable funding source for these connuing smaller needs.

History and Current Status
This project first appeared in the FY 2013-14 CIP, and connues the acvies previously included in Project 8-004, Various Minor Dredging Projects I.
Crab Creek has been dredged annually since FY 2007-08. In FY 2023-24 the annual appropriaon was increased to account for increased dredging cost
and an expansion of the Long Creek channel dredging limits. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/14 - 06/30 7,035,354
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 7,035,354

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,035,354

  Total Funding: 7,035,354

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100552 Title: Western Branch Lynnhaven River Maintenance Dredging II Status: Proposed

Category: Coastal Department: Public Works

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 8

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,714,040 3,714,040 - - - - - -

Descripon and Scope
This project is for maintenance dredging of the Western Branch Lynnhaven River channel and the creaon of a permanent dredging material transfer site.
Channel dimensions to be maintained are 5.5 miles in length and 60 feet in boom width.

Purpose and Need
Shoaling in the Western Branch Lynnhaven River is on-going and requires periodic maintenance dredging to maintain navigaon. Future funding will be
required to maintain an eight-to-ten year dredge cycle. Maintaining these waterways will be essenal as the number of neighborhood dredging special
service districts increases.

History and Current Status
This project first appeared in the FY 2020-21 CIP. This project is a connuaon of maintenance dredging that is required approximately every 8-10 years
ideally to maintain adequate depths for navigaon. The inial dredging project 8-109 Western Branch Lynnhaven River Dredging, was completed in 1999.
The second dredging cycle was completed in 2016 under CIP 8-005. The next dredging event was planned to occur in FY 2026. To address recent
documented shoaling condions funding for design and construcon has been advanced to FY 2024 and the cost esmate has been revised. Preliminary
Design and permit applicaon preparaons are underway as of October 2023. 

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/23 - 09/24 440,400

Construcon 10/23 - 09/24 2,936,000

Conngencies 07/23 - 09/24 337,640
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,714,040

Total Budgetary Cost Esmate:

Project Map                                                                                              Schedule of Acvies

Funding Subclass Amount

Local Funding 3,714,040

      Total Funding: 3,714,040

Means of Financing
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Total

Project # and Project Title/Funding Source Appropriations

to Date
FY 2025
Budget

FY 2026
Budget

FY 2027
Budget

FY 2028
Budget

FY 2029
Budget

FY 2030
Budget

Programmed

Costs

Economic and Tourism Development Projects
PG100001: 17th Street Improvements ‐ Phase I Pacific to Cypress            25,416,516    23,426,524 ‐ ‐ ‐ ‐ ‐     48,843,040 
PG100002: 17th Street Improvements ‐ Phase II Cypress to Birdneck                 293,630 ‐ ‐ ‐ ‐ ‐ ‐           293,630 
PG100630: 17th Street Regional Stormwater Management Facility              2,770,000    25,930,000 ‐ ‐ ‐ ‐ ‐     28,700,000 
PG100575: 31st Street Stage Canopy              3,128,720 ‐ ‐ ‐ ‐ ‐ ‐       3,128,720 
PG100014: APZ‐1 Economic Incentives              1,857,692 ‐ ‐ ‐ ‐ ‐ ‐       1,857,692 
PG100300: Atlantic Avenue Street Improvements            22,900,000    11,000,000  7,900,000   6,300,000   ‐               ‐ ‐     48,100,000 
PG100145: Atlantic Park Development Acquisition              9,194,182 ‐ ‐ ‐ ‐ ‐ ‐       9,194,182 
PG100146: Atlantic Park Entertainment Venue            54,997,614  ‐    ‐ ‐ ‐ ‐ ‐     54,997,614 
PG100606: Atlantic Park Offsite Infrastructure            36,567,955 ‐ ‐ ‐ ‐ ‐ ‐     36,567,955 
PG100147: Atlantic Park Parking            45,950,000 ‐ ‐ ‐ ‐ ‐ ‐     45,950,000 
PG100148: Atlantic Park Streetscapes              6,000,000 ‐ ‐ ‐ ‐ ‐ ‐       6,000,000 
PG100048: Burton Station Road Improvements III            14,491,465      3,120,000 ‐ ‐ ‐ ‐ ‐     17,611,465 
PG100639: Cape Henry Lighthouse Restoration              1,918,119 ‐ ‐ ‐ ‐ ‐ ‐       1,918,119 
PG100635: Corporate Landing Business Park Infrastructure            10,000,000   ‐  ‐               ‐ ‐ ‐ ‐     10,000,000 
PG100666: Dam Neck Road‐London Bridge Connector Improvements            22,500,000  ‐    ‐ ‐ ‐ ‐ ‐     22,500,000 
PG100157: Economic Development Investment Program II              8,340,521      1,598,476  1,502,567   1,412,413   1,327,668  1,248,008  1,248,008      16,677,661 
PG100251: London Bridge Commerce Center Infrastructure               3,895,100 ‐ ‐ ‐ ‐ ‐ ‐       3,895,100 
PG100262: Lynnhaven Parkway Corridor Improvements              5,775,000 ‐ ‐ ‐ ‐ ‐ ‐       5,775,000 
PG100282: Oceana & ITA Conformity & Acquisition II              8,067,649         574,668  1,000,000   1,000,000   1,000,000  1,000,000  1,000,000      13,642,317 
PG100283: Oceanfront Capital Projects Reinvestment              6,731,862         600,000  600,000      600,000      600,000     600,000     600,000         10,331,862 
PG100285: Oceanfront Parking Facilities Capital Maintenance/Development II              5,331,269         500,000  500,000      500,000      500,000     500,000     500,000           8,331,269 
PG100286: Oceanfront Restrooms              2,833,484        2,833,484 
PG100631: Resort Area Site Acquisition             12,900,000 ‐ ‐ ‐ ‐ ‐ ‐     12,900,000 
PG100059: Resort Parking District            26,125,000   ‐  ‐ ‐               ‐ ‐ ‐     26,125,000 
PG100629: Sports Tourism Infrastructure              6,921,100    12,578,900 ‐ ‐ ‐ ‐ ‐     19,500,000 
PG100399: Strategic Development Projects            11,629,687         250,000  250,000      250,000      250,000     250,000     250,000         13,129,687 
PG100577: Strategic Site Acquisition and Disposition              1,700,000  ‐    ‐               ‐               ‐               ‐               ‐       1,700,000 
PG100420: Town Center Garage and Plaza Capital Maintenance II              3,116,356         352,726  352,726      352,726      352,726     352,726     352,726           5,232,712 
PG100421: Town Center Reinvestment                 900,000         150,000  150,000      150,000      150,000     150,000     150,000           1,800,000 
PG100576: VA Beach Innovation Park Infrastructure II            18,659,000 ‐ ‐ ‐ ‐ ‐ ‐     18,659,000 
PG100459: ViBe District Street Infrastructure Improvements            10,811,046 ‐ ‐ ‐ ‐ ‐ ‐     10,811,046 
PG100456: Virginia Beach Amphitheater Capital Maintenance              4,041,446         200,000  200,000      200,000      200,000     200,000     200,000           5,241,446 
PG100628: Visitor Information Services              1,000,000 ‐ ‐ ‐ ‐ ‐ ‐       1,000,000 
PG100489: Winston Salem Avenue Improvements            13,920,000 ‐ ‐ ‐ ‐ ‐ ‐     13,920,000 

Total 410,684,413 80,281,294 12,455,293 10,765,139 4,380,394 4,300,734 4,300,734 527,168,001

ATD Local Funding          400,497,642    400,497,642 
Pay‐As‐You‐Go ‐ General Fund ‐        1,598,476    1,502,567    1,412,413    1,327,668    1,248,008    1,248,008        8,337,140 
Pay‐As‐You‐Go ‐ Parking Enterprise Fund ‐           500,000       500,000       500,000       500,000       500,000       500,000        3,000,000 
Pay‐As‐You‐Go ‐ Town Center SSD ‐           502,726       502,726       502,726       502,726       502,726       502,726        3,016,356 
Tourism Investment Program ‐           800,000       800,000       800,000       800,000       800,000       800,000        4,800,000 
Fund Balance‐ General Fund ‐           250,000       250,000       250,000       250,000       250,000       250,000        1,500,000 
Federal Contribution              1,534,495   ‐   ‐   ‐   ‐   ‐   ‐        1,534,495 
State Contribution ‐      10,000,000   ‐   ‐   ‐   ‐   ‐      10,000,000 
Insurance Recovery                 412,101   ‐   ‐   ‐   ‐   ‐   ‐            412,101 
Lease of Properties (BRAC)                 399,625   ‐   ‐   ‐   ‐   ‐   ‐            399,625 
Miscellaneous Funding                 131,446   ‐   ‐   ‐   ‐   ‐   ‐            131,446 
Private Contribution                 383,624   ‐   ‐   ‐   ‐   ‐   ‐            383,624 
Sale of Property              1,030,300   ‐   ‐   ‐   ‐   ‐   ‐        1,030,300 
Public Facility Bonds ‐      66,055,424    7,900,000    6,300,000   ‐   ‐   ‐      80,255,424 
Fed Cont. ‐ Fed Encroachment Partnership Fds              4,330,811   ‐   ‐   ‐   ‐   ‐   ‐        4,330,811 
Sale of Property (BRAC)              1,964,369         574,668    1,000,000    1,000,000    1,000,000    1,000,000    1,000,000        7,539,037 
Total 410,684,413 80,281,294 12,455,293 10,765,139 4,380,394 4,300,734 4,300,734 527,168,001

Un‐Appropriated Subsequent Years

Capital Projects

Means of Financing

City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Project Cost and Means of Finance Summary

FY 2024-25 to FYU 2029-30 348 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100001 Title: 17th Street Improvements - Phase I Pacific to Cypress Status: Proposed

Category: Economic & Tourism Development Department: Planning

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

48,843,040 25,416,516 23,426,524 - - - - -

Descripon and Scope
This project provides funding to improve 17th Street from Cypress Avenue to Pacific Avenue and provides increased safety, essenal connecvity and
improved aesthecs for the 17th Street Corridor through the implementaon of an 80 foot typical secon consisng of wide sidewalks, street trees, bicycle
lanes, traffic signals, curb and guer, and four lanes of traffic. Associated ulity and accessibility upgrades including undergrounding of overhead ulies,
new storm, sewer, and water infrastructure, improved crosswalks, and curb ramps will be implemented. This project will build upon exisng streetscapes
including Laskin Gateway, 29th Street, 19th Street, 18th Street, and Pacific Avenue.

Purpose and Need
Rehabilitaon of the 17th Street Corridor is a crical component in the success of the Central Beach Entertainment District development and has been
idenfied as a need in the 2020 Resort Area Strategic Acon Plan. 17th Street serves as one of several vehicular priority streets providing a direct
connecon and gateway to the oceanfront from all points west. This project will increase safety, migate flooding, facilitate the redevelopment of local
businesses and make the area more accessible and aracve for future redevelopment.

History and Current Status
This project first appeared in the FY 2019-20 CIP. A poron of the design for this project (30%) is funded by CIP 100459 ViBe District Street Infrastructure
Improvements. Full design will be completed in 2022 with construcon beginning as early as December 2023. Two and half years of year-round
construcon is ancipated. This project is funded using Public Facility Bonds and the associated debt service is ancipated to be paid out of the Tourism
Investment Program Fund. In FY 2022-23 $583,484 was transferred to the Oceanfront Restroom project (CIP# 100286) to cover a bid for the 30th Street
restroom replacement that came in over the funding available. 90% construcon designs for 17th Street Phase I were complete in the fall of 2022. Full
design is scheduled to be completed in FY 2024-25 with construcon beginning as early as October 2025. Two and a half years of construcon are
ancipated with public approval of summerme construcon moratorium exempon. This project is funded by the TIP Fund.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 11/23 - 11/24 4,491,280

Design 07/19 - 12/23 2,300,000

Site Acquision 10/23 - 12/24 2,446,218

Private Ulity Adjustments 01/25 - 05/27 3,000,000

Construcon 01/25 - 05/27 32,782,655

Conngencies 03/20 - 06/27 3,822,887
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 48,843,040

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 48,843,040

  Total Funding: 48,843,040

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100002 Title: 17th Street Improvements - Phase II Cypress to Birdneck Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

48,881,000 293,630 - - - - - - 48,587,370

Descripon and Scope
This project provides funding to improve 17th Street from Cypress Avenue to Birdneck Road to design a safer, rehabilitated streetscape through the
undergrounding of overhead ulies, traffic safety improvements, beer bicycle and pedestrian accommodaons, ulity and stormwater upgrades, and
aesthec improvements such as street trees and pedestrian lights. This project will build upon exisng streetscape rehabilitaons such as Laskin
Gateway, 19th Street, and Pacific Avenue.

Purpose and Need
Rehabilitaon of the 17th Street Corridor is a crical component in the success of the Central Beach Entertainment District development and has been
idenfied as a need in the Resort Area Strategic Acon Plan. 17th Street serves as one of several vehicular priority streets providing a direct connecon
and gateway to the oceanfront from all points west. This project will increase safety, migate flooding, facilitate the redevelopment of local businesses and
make the area more accessible and aracve for future redevelopment.

History and Current Status
This is project first appeared in the FY 2019-20 CIP. A Preliminary Engineering Report (PER) and public outreach was completed in 2020 to determine
the full scope and cost of the project. A supplement to the PER was completed in fall 2021 to study the cost and economic impacts of building a regional
stormwater management facility along the corridor (see CIP# 100630). In FY 2022-23 $807,360 was transferred to the ViBe Streetscape infrastructure
project (CIP# 100459) to advance 18th Street to construcon when bids came in over the funding available. In FY 2022-23, $149,010 was transferred
from this project to 31st Street Park Stage Canopy project (CIP #100575).

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/19 - 06/28 5,417,000

Site Acquision 07/25 - 06/28 3,500,000

Private Ulity Adjustments 10/26 - 05/28 5,970,000

Construcon 10/26 - 05/29 28,201,000

Street Lights 10/27 - 05/29 700,000

Landscaping 10/27 - 05/29 750,000

Conngencies 10/19 - 06/29 5,343,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 49,881,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 293,630

  Total Funding: 293,630

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100630 Title: 17th Street Regional Stormwater Management Facility Status: Proposed

Category: Economic & Tourism Development Department: Public Works

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

28,700,000 2,770,000 25,930,000 - - - - -

Descripon and Scope
This project includes the design and construcon of a regional stormwater management facility. The Regional Stormwater Management Facility has
potenal to provide stormwater management, both water quality treatment and quanty management, to address flooding of streets, for the future
redevelopment of private properes that front the south side of 17th Street between North Birdneck Road and Cypress Avenue within the service area of
the facility. The project includes improvements to the stormwater system along 17th Street east to Washington Avenue and addional improvements to the
east and west of the new facility to redirect stormwater to the proposed stormwater pond. The project includes improvements to the downstream
stormwater system to discharge the stormwater from this new pond. Improvements to the downstream stormwater system will require acquision of
permanent drainage easements. Some of the stormwater that is redirected will result in discharging stormwater from land that previously discharged to
the Lynnhaven River watershed and redirecng it to the Rudee Inlet watershed. The project includes new stormwater management facilies on the north
side of 17th Street to offset water quality reducon impacts to exisng stormwater management facilies. This wet pond, a VA Best Management Pracce
Clearinghouse Level 2, will remove nutrients, sediment, and bacteria from stormwater prior to being discharged to Rudee Inlet.

Purpose and Need
The City's Stormwater Management Ordinance requires redevelopment projects increasing impervious cover to offset the resulng increased runoff
during and following heavy rainfall events with stormwater quanty and quality soluons. Future re-development within the drainage area would require
stormwater management soluons and could potenally take advantage of the flood storage and stormwater quality benefits provided by this proposed
regional stormwater management facility to improve public safety and promote economic development in the area. This project would incenvize
development along 17th Street by reducing or eliminang the amount of stormwater management facilies developers would be required to construct,
operate, and maintain on their own property. In turn, the resources that would have been channeled into stormwater management can be used in ways
that would improve public safety and generate more economic benefits for the property owner and the City of Virginia Beach. The project would also meet
all or a part of the stormwater management requirements for public projects in the area.

History and Current Status
This project first appeared in the FY2022-2023 CIP. A Technical Memorandum to analyze this project's potenal benefits and feasibility was developed in
December 2021 as part of a supplement to the 17th Street Phase II (CIP 100002) Preliminary Engineering Report. This project is funded by the Tourism
Investment Program Fund. The City received a $10M state earmark in FY2023/2024 for this project, which is being appropriated  in FY 2024-25.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Inspecons and Support 04/27 - 11/28 2,145,000

Design 01/24 - 02/26 2,100,000

Site Acquision 06/25 - 06/26 1,800,000

Private Ulity Adjustments 01/26 - 09/26 250,000

Construcon 04/27 - 11/28 19,105,000

Conngencies 07/22 - 11/28 3,300,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 28,700,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 18,700,000

State Contribuon 10,000,000

  Total Funding: 28,700,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100575 Title: 31st Street Stage Canopy Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,128,720 3,128,720 - - - - - -

Descripon and Scope
This project provides funding for the design and construcon of a new permanent canopy for the 31st Stage at Neptune’s Park. The new canopy will be
able to withstand hurricane force winds without having to be removed in advance and be made of a durable material suitable for coastal applicaon. The
replacement canopy will fully cover the exisng stage, two exisng ramps and front rows. The design of the canopy will feature an iconic shape, and blend
harmoniously with the exisng building, park, and surrounding context. 

Purpose and Need
 The exisng 31st Street stage canopy is a temporary fabric tensile structure that requires it to be dissembled and stored during the off season and high
wind events. Its need for connuous break down, storage, and reinstallaon along with the aging condion of the fabric and components are driving the
need to replace it with a permanent structure. The Resort Area Commission recommended a permanent structure be erected to ensure the 31st Street
stage and park remain an aracve and funconal performance space for the Oceanfront. The 31st Street stage is used over 75 mes for special events
and entertainment over the course of a normal season. A permanent canopy will further enhance this venue and contribute to Council’s goal of
maintaining a compeve, sustainable, year round desnaon.       

History and Current Status
This project first appeared in the FY 2021-22 CIP. The permanent canopy design is underway and construcon is ancipated October 2023 - May 2024

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/21 - 05/23 250,000

Construcon 10/23 - 04/24 2,508,720

Conngencies 07/21 - 05/24 370,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,128,720

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,128,720

  Total Funding: 3,128,720

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100014 Title: APZ-1 Economic Incenves Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Site Acquision District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,857,692 1,857,692 - - - - - -

Descripon and Scope
This project provides for economic incenves to convert non-conforming businesses located in the Accident Potenal Zone I (APZ-1) areas surrounding
Naval Air Staon (NAS) Oceana to conforming businesses if possible, to aract and relocate conforming businesses into the APZ-1, and to relocate non-
conforming businesses that cannot be converted to conforming from the APZ-1 areas to other areas of the City.

Purpose and Need
Virginia Beach is a city built on innovaon and partnerships and to this end, the City partnered with the U.S. Navy to move local businesses in the right
direcon. Using those same building blocks, the YesOceana program was developed to meet the requirements of the Base Realignment and Closure
(BRAC) Commission to protect our cizens and keep the Navy's East Coast master jet base, NAS Oceana, in Virginia Beach. This innovave program
consists of zoning ordinances and economic incenves to foster the conversion of nonconforming businesses in the APZ-1 into conforming ones and
relocang ones that cannot be converted to another part of Virginia Beach. Not only does this approach accomplish necessary rollback, it ensures that
redevelopment follows sound planning and land use principles and that any new development is of higher quality than what currently exists. This project
supports Council's priories related to economic development and land use conformity with the U.S. Navy. This project supports Council's priories
related to economic development and land use conformity with the U.S. Navy. NAS Oceana generates over 16,000 military and civilian jobs with a total
payroll of more than $1 billion and is one of the most important components of the Virginia Beach economy.

History and Current Status
This project first appeared in the FY 2016-17 CIP when the funding from project 9-060 Oceana & ITA Conformity and Acquision ($857,692) and project
100282 Oceana & ITA Conformity and Acquision II ($1,000,000) were transferred to this project. Since the program's incepon, the city has commied
$3.2 million to 43 businesses. In FY 2018-19, $3,199,746 of incenve grants were awarded to 41 companies which were intended to generate $58.1
million in new and retained private investment. In FY 2019-20, $75k of incenve grants were awarded to one company which is intended to generate
$1.16 million in new private investment.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/16 - 06/30 1,857,692
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,857,692

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,857,692

  Total Funding: 1,857,692

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100300 Title: Atlanc Avenue Street Improvements Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

48,100,000 22,900,000 11,000,000 7,900,000 6,300,000 - - -

Descripon and Scope
This project provides funding for the design and construcon of streetscape improvements along Atlanc Avenue. Project scope of work includes the
design of improvements idenfied in the Resort Area Mobility Plan (RAMP), sidewalk replacement, lane and curb adjustments, updates to street
furnishings (benches, bike racks, planters, lier receptacles and newsstand pedestals), improved planngs and street trees, consistent signage,
upgrading and replacing infrastructure, and adding art to create a sense of arrival.

Purpose and Need
The streetscape of Atlanc Avenue is showing its age and requires a new level of investment to improve the aesthec impact and funconality for its
users. In 2017 grassroots advocacy from business operators on Atlanc Avenue formed the Atlanc Avenue Associaon and began to advocate for its
rehabilitaon. An “Acvate Atlanc Avenue” visioning study was conducted by the City from 2017-2018. Improvements to Atlanc Avenue are a top priority
of the 2030 Resort Area Strategic Acon Plan (RASAP) and Resort Area Mobility Planning efforts (RAMP). This project will advance those priories as
well as contribute to Council’s goal to be a compeve first class resort for residents, businesses, and tourists.

History and Current Status
This project first appeared in the FY 2020-21 CIP. This project is funded using Public Facility Revenue Bonds and the associated debt service will be paid
out of the Tourism Investment Program fund. A three block demonstraon project area between 17th and 20th Streets was tested in 2022 and preliminary
construcon design began in fall of 2022. The Project will be procured using Progressive Design-Build.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 05/22 - 06/26 1,050,000

Construcon 11/24 - 06/29 47,050,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 48,100,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 48,100,000

  Total Funding: 48,100,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100145 Title: Atlanc Park Development Acquision Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Site Acquision District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

9,194,182 9,194,182 - - - - - -

Descripon and Scope
This project provides funding for the voluntary acquision of property in the area surrounding the Dome site and for costs associated with due diligence,
demolion, ulity relocaon  and installaon and associated perming related to the project. The costs include the decommissioning of the Dominion
Energy substaon located at 18th St and related facilies. Consistent with the Development Agreement for the Dome Site, the funds appropriated to this
project may be made available to the City of Virginia Beach Development Authority to allow the Authority to be the purchaser and owner of such real
estate .

Purpose and Need
This project will help develop the Resort's Central Beach Entertainment District, a key implementaon strategy of the Resort Area Strategic Acon Plan
2030, helping to create a year-round, first class, urban resort desnaon. This project is essenal to ensure the successful construcon of the Atlanc
Park project.

History and Current Status
This project first appeared in the FY 2020-21 CIP aer being created and funded by City Council on November 19, 2019. That acon established this
project through the use of fund balance. In FY 2020-21, $3.7M was transferred to this project from project 100147 Dome Site Parking. In FY 2021-22,
$9M in fund balance was returned from this project to the TIP fund and PFRBs were replaced as a funding source. The purpose of this means of
financing swap is to return cash to the Tourism Investment Program Fund operang budget. The cash posion of the TIP Fund has changed as a result of
declining revenues from the pandemic. This project is funded by PFRBs ancipated to be paid from the TIP Fund. Prior to FY 2022-23 this project was
tled "Dome Site Development Acquision." In FY 2022-23, $3,705,818 was transferred from this project to 100606 Atlanc Park Offsite Infrastructure.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Site Acquision 11/19 - 06/25 9,194,182
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 9,194,182

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 9,194,182

  Total Funding: 9,194,182

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100146 Title: Atlanc Park Entertainment Venue Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

59,997,614 54,997,614 - - - - - -

Descripon and Scope
This project will fund the construcon of an entertainment venue as part of the redevelopment of the former Dome site. The venue will have an esmated
capacity of 3500 people for events including: live musical performances, comedic acts, sporng events, spoken word events, and speaking engagements.
The entertainment venue will be among a mixed-use, high density development including space for residences, offices, retail, restaurants, a surf park,
and parking. The venue will be constructed on approximately 10.35 acres of City-owned property in the Central Beach Entertainment District.

Purpose and Need
This project will help develop the Resort's Central Beach Entertainment District, a key implementaon strategy of the Resort Area Strategic Acon Plan
2030, helping to create a year-round, first class, urban resort desnaon. This project is essenal to ensure the successful construcon of the Atlanc
Park project. The entertainment venue was conceptualized as an important piece of the former Pavilion that was not rebuilt in the Resort Area when the
Sandler Center for the Performing Arts was developed in Town Center. 

History and Current Status
This project first appeared in the FY 2018-19 CIP. In FY 2018-19, City Council approved a transfer of $3,500,000 in appropriaons to date from this
project to CIP 100147 Dome Site Parking. This project is funded using Public Facility Bonds and the associated debt service is ancipated to be paid out
of the Tourism Investment Program Fund. The Dome Site development agreement was approved on December 2019. Closing occurred March 30, 2023
and construcon commenced. A non-programmed, operator contribuon of $5,000,000 is ancipated with this project at the end of construcon. Prior to
FY 2022-23 this project was tled "Dome Site Entertainment Venue." In FY 2022-23, $1,212,000 was transferred  from the fund balance of the TIP Fund
for addional construcon costs. In FY 2023-24 $6,360,614 was transferred from programmed funding of project 100629 "Sports Tourism Facility and
Infrastructure" to project 100146 "Atlanc Park Entertainment Venue" to achieve the quality project as originally envisioned. In FY 2024-25 $200,000 was
transferred from programmed funding of project 100147 "Atlanc Park Parking" to to project 100146 "Atlanc Park Entertainment Venue" as reflected in
Aachment C.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 03/23 3,500,000

Construcon 03/23 - 06/25 51,297,614

Conngencies 07/18 - 06/25 5,200,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 59,997,614

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 54,997,614

  Total Programmed Financing: 54,997,614

  Total Non-Programmed Financing: 5,000,000

  Total Funding: 59,997,614

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100606 Title: Atlanc Park Offsite Infrastructure Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

36,567,955 - - - - - -

Descripon and Scope
 This project will allow the mely design and construcon of certain offsite infrastructure connected to the Atlanc Park Project.  These improvements
include Pacific Avenue and 19th Street traffic signal and pedestrian crossing, Pacific Avenue and 20th Street traffic signal, 18th Street Streetscape
improvements from Arc to Pacific, 18th Street Undergrounding Duct Bank, Arcc Avenue Streetscape improvements, Arcc Avenue Undergrounding
Duct Bank, 19th Street and Balc Avenue traffic signal relocaon, 20th Street Streetscape improvements and related stormwater, 20th Street
Undergrounding Duct Bank, and stormwater improvements abung the Project.  It is ancipated this work will require coordinaon with the contractor
undertaking the Atlanc Park Development, and to avoid construcon conflicts and consistent with any required procurement approvals the work is
intended to be completed by cost parcipaon agreement with the Developer of the Atlanc Park Project.

Purpose and Need
 The work is consistent with the undergrounding of ulies and streetscape improvements undertaken in adjacent areas of the Resort.  Moreover, the 
decision to do this work now will avoid undertaking the work at a future date, which could duplicate costs. The current plan to provide these improvements 
would be for the City Council to authorize appropriaon of funds to the Atlanc Park Community Development Authority ("CDA"), and the CDA would 
commit to repayment of $17.7 million to the City from revenues that exceed debt service for such mes as the CDA has bonds outstanding and thereaer 
from the revenues of the CDA prior to rerement of the CDA.

History and Current Status
The project was established at the November 16, 2021 City Council meeng. The inial funding for this project was General Fund Balance in the amount of 
$17,729,147. Future repayments for these funds should be made to the General Fund by the CDA. In FY 2022-23, $4  million of PFRBs were programmed 
for this project, with the associated debt service to be repaid by the Tourism Investment Program Fund. In FY 2022-23, $3,705,818 was transferred to this 
project from 100145 "Atlanc Park Development Acquision." In FY 2023-24, $1.5 million in appropriaons to date were transferred to this project from 
project 100148 "Atlanc Park Streetscapes," and $6,218,286 as transferred from programmed funding of project 100629 "Sports Tourism Facility and 
Infrastructure: to this project. Offsite Construcon commenced in February 2023. In FY 2023-24, $1.75 million in appropriaons to date were transferred 
to this project from project 100147 "Atlanc Park Parking" and $64,704 in appropriaons to date were transferred to this project from project 
100459"ViBe District Street Infrastructure Improvements."  In FY 2024-25, $1.6 million in appropriaons to date were transferred to this project from 
project 100147 "Atlanc Park Parking."

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 11/21 - 06/23 2,127,498

Construcon 02/23 - 01/26 28,882,259

Conngencies 11/21 - 01/26 5,558,198
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 36,567,955

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding

  Total Funding:

Means of Financing

36,567,955

36,567,955

36,567,955
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100147 Title: Atlanc Park Parking Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

- - - - - -

Descripon and Scope
This project provides funding for public parking spaces at the former Dome site. This project will fund the purchase of approximately 1,400 parking spaces
in mulple garages within the mixed use development. The parking will support retail, a surf park, the entertainment venue, restaurants, office, and
residenal units.

Purpose and Need
This project will help develop the Resort's Central Beach Entertainment District, a key implementaon strategy of the Resort Area Strategic Acon Plan
2030, helping to create a year-round, first class, urban resort desnaon. This project is essenal to ensure the successful construcon of the Atlanc
Park project.

History and Current Status
This project first appeared in the FY 2019-20 CIP. Funding programmed in CIP 100147 Dome Site Parking was reallocated to this project to address the 
needs of the Dome Site parking. This project is funded using Public Facility Bonds and the associated debt service will be paid out of the Tourism 
Investment Program Fund. The Dome Site development agreement was approved in December, 2019. In FY 2020-21, $3.7M was transferred from this 
project to CIP 100145 Atlanc Park Development Acquision. Prior to FY 2022-23 this project was named "Dome Site Parking." In FY 2023-24, $1.75M 
was transferred from this project to CIP 100606 "Atlanc Park Offsite Infrastructure." In FY 2024-25 $1.8 million of previously appropriaons to date 
was transferred from this project with $200,000 to  CIP 100146 "Atlanc Park Entertainment Venue" and $1.6 million to CIP 100606 Atlanc Park Offsite 
Infrastructure."

Operang Budget Impact Comments
Operang budget impacts to be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/19 - 01/23 5,805,000

Construcon 01/23 - 06/25 39,840,000

Conngencies 07/19 - 06/25 305,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 45,950,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding

  Total Funding:

Means of Financing

45,950,00045,950,000 45,950,000

45,950,000

45,950,000
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100148 Title: Atlanc Park Streetscapes Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

6,000,000 6,000,000 - - - - - -

Descripon and Scope
This project will fund the streetscape and other public pedestrian area improvements to support the redevelopment of the former Dome site into a mixed-
use, high density development including space for residences, offices, retail, restaurants, a surf park, an entertainment venue, and parking. The site will
be constructed on approximately 10.35 acres of City-owned property in the Central Beach Entertainment District.

Purpose and Need
This project will help develop the Resort's Central Beach Entertainment District, a key implementaon strategy of the Resort Area Strategic Acon Plan
2030, helping to create a year-round, first class, urban resort desnaon. This project is essenal to ensure the successful construcon of the Atlanc
Park project.

History and Current Status
This project first appeared in the FY 2018-19 CIP. This project is funded using Public Facility Bonds and the associated debt service will be paid out of the
Tourism Investment Program Fund. The Dome Site development agreement was approved in December, 2019. Closing occurred March 30, 2023. Project
funding was added for FY 2022-23 in accordance with a Development Agreement amendment approved by City Council. Prior to FY 2022-23 this project
was tled "Dome Site Streetscapes." In FY 2023-24, $1.5 million in appropriaons to date were transferred from this project to project 100606 "Atlanc
Park Offsite Infrastructure."

Operang Budget Impact Comments
Operang budget impacts to be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/18 - 01/23 750,000

Construcon 01/23 - 06/25 4,125,000

Conngencies 07/18 - 06/25 1,125,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 6,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 6,000,000

  Total Funding: 6,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100048 Title: Burton Staon Road Improvements III Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

17,611,465 14,491,465 3,120,000 - - - - -

Descripon and Scope
This project will provide public infrastructure to connect an area for commercial and residenal development. Phase III-B includes: approximately 1,300
linear feet of new roadway with an at-grade railroad crossing for Tolliver Road, starng from the end of Burton Staon Phase III-A; approximately 1,450
linear feet of Air Rail Avenue reconstrucon with new water and sanitary sewer service; a preliminary design study for a potenal Tolliver Road extension
south to Northampton Boulevard;  and new sanitary sewer pump staon to support area development. The exisng pump staon on Air Rail Avenue
requires replacement due to its age and lacks capacity for the projected sewage flows from the expanded service area. This project funds water main,
gravity sewer, and force sewer main design and construcon, but only pump staon design. Public Ulies CIP will fund pump staon construcon
separately. 

Purpose and Need
The purpose of this project is to provide a new roadway connecon, Tolliver Road between Burton Staon Road and Air Rail Avenue. This project is
consistent with the phasing and implementaon goals recommended in the adopted Burton Staon/Northampton Boulevard Corridor Strategic Growth
Area Implementaon Plan.

History and Current Status
This project first appeared in the FY 2011-12 CIP. The project was put on hold in April 2014 when the design was at 60%. The project was restarted in
August 2015 and a new alignment for Tolliver Road was selected. In the FY 2016-17 CIP, addional funding of $2,420,595 was provided, and $3,114,905
of previous years’ appropriaons were transferred from project 9-085 SGA-Burton Staon Road Improvements Phase II to this project to cover the
increased project costs totaling $5,535,500 due to shis in the realignment of the roadways to be designed and built in response to requests from mulple
property owners including the Norfolk Airport Authority. In 2016 Phase III was broken in to two phases, Phase III-A and III-B. In FY 2017-18, $3,895,035
was transferred from 9-091 Phase III-A to project 9-022 Burton Staon Roadway Improvements I, combining the scopes of both projects and allowing the
projects to be bid and constructed at the same me. Phase III-A was completed in 2019. In FY 2020-21, $4,500,000 in appropriaons to date were
transferred to help finance the renovaons of municipal center buildings 1, 2, and 11. 90% designs due October 2023 with 100% design  ancipated in
early 2024 and construcon starng in the spring of 2026. In FY 2023-24, $1,950,000 in appropriaons to date were transferred to this project from
100049 Burton Staon Roadway Improvements.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 06/12 - 07/23 1,500,000

Site Acquision 03/23 - 03/24 2,400,000

Construcon 10/24 - 06/26 11,950,318

Conngencies 06/12 - 06/26 1,761,147
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 17,611,465

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 17,611,465

  Total Funding: 17,611,465

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100639 Title: Cape Henry Lighthouse Restoraon Status: Proposed

Category: Economic & Tourism Development Department: Planning

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,918,119 1,918,119 - - - - - -

Descripon and Scope
This project will provide necessary restoraon and preservaon work for the 1792 Cape Henry Lighthouse. This project connues the
restoraon/preservaon work completed In 2019 to stabilize the top of the dune and the lighthouse base. The scope of work includes: repair of the Aquia
sandstone door and window lintels and surrounds that are damaged due to wind exposure and water infiltraon; repair of cracks in Rappahannock stone
that is the primary material for the walls; general masonry repoinng of approximately 50' of the tower to fill areas in each side of the octagonal tower that
exhibit mortar deterioraon and loss; repair/replacement of the glass and glazing In the lantern cover; modificaon of the system for venlaon of the
lantern cover; and removal of a 20th-century stucco band on the tower immediately below the lantern cover and repair of masonry beneath it. The stucco
band will not be reinstalled. 

Purpose and Need
The Cape Henry Lighthouse is a Naonal Historic Landmark that is a significant heritage tourism aracon In the Hampton Roads region. In addion to its
history as the first funded public works project by the United States government, views from the lantern deck of Cape Henry, Cape Charles, the
Chesapeake Bay, the Atlanc Ocean, acve shipping vessels, the Chesapeake Bay Bridge Tunnel and the City of Virginia Beach are unparalleled. The
purpose of this project is to undertake and complete necessary repairs to the various exterior elements of the structure to ensure its long-term
preservaon and viability as an educaonal site and tourism aracon. One element of the project will be to improve venlaon at the lantern deck and
migate the oen high temperatures that require temporary closing of the tower. The Cape Henry Lighthouse is the most visited historic site In Virginia
Beach and compleon of this project will enhance tourism interest and ensure the physical viability of the structure. The lighthouse has been owned by
the Associaon for the Preservaon of Virginia Anquies (now doing business as Preservaon Virginia) since 1930.

History and Current Status
This project is a connuaon of 9-276 Cape Henry Lighthouse Restoraon Phase II, which first appeared in the FY 2012-13 CIP. In April 2022, the City
was awarded $1,534,495 Federal Transportaon Alternaves set-Aside funding for this project. The remaining match for the project is funded through
private contribuons from Preservaon Virginia. The City received approval to proceed with Preliminary Engineering in June 2023. A scope of work has
been agreed to and a fee proposal received from the architectural and engineering firm. As of October 1, 2023, the fee proposal is in review in Public
Works contracts. Design will begin once the contract is executed.

Operang Budget Impact Comments
Not applicable

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/22 - 01/26 331,743

Construcon 05/25 - 06/26 1,586,376
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,918,119

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Federal Contribuon 1,534,495

Private Contribuon 383,624

  Total Funding: 1,918,119

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100635 Title: Corporate Landing Business Park Infrastructure Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,500,000 10,000,000 - - - - - - 6,500,000

Descripon and Scope
Corporate Landing Business Park (CLBP) was established in 1990 as a planned mul-faceted business park encompassing 325 acres of land. The
exisng infrastructure that was constructed upon establishment has enabled all developable parcels to be sold. This project will design and construct
essenal infrastructure to create developable parcels for the remaining vacant land. The project includes the design and construcon of stormwater
management facilies in the western and eastern parts of CLBP, a new access road from the intersecon of General Booth Boulevard and Las Cruses
Drive, and water and sewer extensions to establish approximately nine (9) parcels. Porons of this infrastructure will be delivered through a cost
parcipaon agreement with a developer and the City of Virginia Beach Development Authority.

Purpose and Need
This supports the City's Economic Vitality strategy to grow a diverse economy that aracts and retains private companies and Council’s goal to grow the
local economy.

History and Current Status
This project first appeared in the FY 2022-23 CIP. Design for the new access roadway and first phase of infrastructure was completed at the end of 2022.
. Construcon for the first phase consisng of a single stormwater management facility in the SW corner and ulity extensions began in March 2023 and
will be complete at the end of 2023. A second stormwater pond in the eastern poron of the Park and the new access road, Global Way, is ancipated for
construcon in 2024. 

Operang Budget Impact Comments
To be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/22 - 02/30 750,000

Construcon 03/23 - 12/30 15,750,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,500,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 10,000,000

  Total Funding: 10,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100666 Title: Dam Neck Road-London Bridge Connector Improvements Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

22,500,000 22,500,000 - - - - - -

Descripon and Scope
This project is for $22.5 million of public infrastructure improvements in the right of way, formerly idenfied to be developed as the Southeastern Parkway
& Greenbelt between Dam Neck and London Bridge Roads, and adjacent property. Infrastructure improvements will include building a two-lane road
connecng the two roads and providing access to a newly developed facility, as well as ulity relocaons, traffic signal improvements, stormwater
management enhancements, and similar infrastructure. This project is expected to be delivered through a cost parcipaon agreement with a developer.

Purpose and Need
 These improvements will support future development of two developments. The first is a 3.2 million square foot facility on 161 acres, with $350 million
worth of private capital expenditures providing an esmated 1,000 addional net new full-me jobs to the local economy with an esmated $17/hr. average
wage. The second is a $33 million private investment, that will create 50-100 full me jobs and 500-1,000 part me jobs with an average wage of $20/hr. It
is esmated the projects will break ground in the fourth quarter of 2023.

History and Current Status
This project first appeared in the FY 2023-24 CIP and was approved by City Council on August 15, 2023. This project is funded by Public Facility
Revenue Bonds with debt service to be supported by the City's General Fund.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/23 - 06/26 22,500,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 22,500,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 22,500,000

  Total Funding: 22,500,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100157 Title: Economic Development Investment Program II Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

16,677,660 8,340,521 1,598,475 1,502,567 1,412,413 1,327,668 1,248,008 1,248,008

Descripon and Scope
This project supports and enhances the viability of the City's Economic Development Program and strategic plan. The program will leverage grant dollars,
fund the provision of infrastructure, and fund other economic development iniaves as approved by the Virginia Beach Development Authority on a case-
by-case basis.

Purpose and Need
This project will enhance and increase the opportunity to aract addional economic development to the City. Added capability to aract new businesses
and assist in the expansion of exisng businesses will return addional tax revenue and provide addional employment opportunies. This project allows
the City to remain compeve with other localies which have flexible funding mechanisms for economic development projects.

History and Current Status
This project first appeared in the FY 2019-20 CIP and is a connuaon of CIP 9-141 Economic Development Investment Program (On-Going).  In the FY
2021-22 CIP, this project was shown as completed and funding was moved to the Operang Budget for the same purpose. In FY 2022-23 the project
began to be reflected in the CIP again and (12) grants were awarded totaling over $4M. Addionally, there have been (3) grants awarded in FY23/24
totaling approximately $278K. In FY 2024-25, $737,487 was transferred from this project to project 100074 "21st Century Enterprise Resource Planning."

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Implementaon 07/19 - 06/30 16,677,660
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 16,677,660

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 16,677,660

  Total Funding: 16,677,660

Means of Financing

FY 2024-25 to FYU 2029-30 364 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100251 Title: London Bridge Commerce Center Infrastructure Improvements I Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

3,895,100 3,895,100 - - - - - -

Descripon and Scope
This project provides funding for Phase I road and ulity infrastructure improvements to support the inial development of an 18-acre industrial park,
which is being managed and marketed by the Virginia Beach Development Authority (VBDA).

Purpose and Need
This project advances the goals of Economic Development and the VBDA through the conversion of non-conforming property to be developed in
accordance with the Oceana Land Use Conformity Program to eliminate non-conforming commercial uses and aract conforming uses to the Accident
Potenal Zone 1 (APZ-1). The City desires to prepare the property for future commercial development consistent with the APZ-1 zoning restricons and a
Navy restricve easement that encumbers the property. Without infrastructure improvements to be made by this project, the site is less desirable for
prospecve businesses. Without the roadway and ulity infrastructure, the City will not realize its return on investment in acquiring the property by creang
subdivided lots to sell for commercial development nor the future tax revenue from the improved parcels or related tax revenue from future commerce
taking place on those parcels.

History and Current Status
 This project first appeared in the FY 2016-17 CIP. In 2011, the City acquired approximately 18.245 acres of property located at 130 London Bridge Road
(GPIN: 2407-04-8646), formerly known as the London Bridge Commerce Center. The property was acquired through CIP 100282 Oceana and ITA
Conformity funded equally by the State and City. At the me of acquision, the property was developed with three commercial buildings housing mulple
tenants. The acquision allowed the City to remove 22 non-conforming business uses from APZ-1. The City rezoned the property to condional I-1 and
transferred it to the VBDA in May 2015 to beer facilitate the markeng and negoaon aspects of potenal future commercial development. In 2019,
soluons to site access issues were determined, a RFP was issued for proposals to purchase the property for development and an offeror was selected.
In 2020, a signed purchase agreement was completed, and the City is currently conducng due diligence with two conngencies related to Navy
easements. Final closing took place May 18, 2023. In FY 2020-21, the project received a $1,800,000 increase in funding to extend the access road to the
London Bridge Commerce Center through Navy property to Poers Road. Road construcon will commence when the Navy grants an access road.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 05/23 422,700

Construcon 05/23 - 06/25 3,180,000

Site Work 05/23 - 06/25 47,000

Conngencies 07/17 - 06/25 245,400
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 3,895,100

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 3,895,100

  Total Funding: 3,895,100

Means of Financing

FY 2024-25 to FYU 2029-30 365 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100262 Title: Lynnhaven Parkway Corridor Improvements Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 3

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,775,000 5,775,000 - - - - - -

Descripon and Scope
This project provides funding for connecvity, safety and aesthec improvements along Lynnhaven Parkway from I-264 to Holland Road. These
improvements include 7,600 linear feet of an 8-foot wide path with pedestrian lights and bus waing areas along the west side of Lynnhaven Parkway as
well 7,500 linear feet of 5 foot wide sidewalk and bus waing areas on the east side of Lynnhaven Parkway. Addional improvements include gateway
signage, the installaon of crosswalks, 3,500 linear feet of concrete median replacement with pavers and addional landscaping.

Purpose and Need
The Lynnhaven Business District encompasses some of the City's major corporate, industrial and retail business clusters, including Lynnhaven Mall, the
largest interior shopping mall in Hampton Roads. Lynnhaven Parkway is the gateway to the business district. Connecvity, safety and aesthec
improvements are needed to create a beer sense of arrival and to maintain and enhance the corridors vital economic role within the City and region.
These improvements will make the business district more aracve for new businesses and employees of some of the Citys largest employers including
STIHL, Bush Manufacturing, and Keler Internaonal.

History and Current Status
This project first appeared in the FY 2017-18 CIP. A conceptual plan and cost esmate for improved connecvity and aesthecs was developed in
conjuncon with the Lynnhaven Business Associaon in the winter of FY 2016-17. In FY 2017-18, $52,681 in appropriated to date funding was
transferred to this project from CIP 9-108 29th Street Improvements. In FY2022-23 an addional $1,150,000 was appropriated to address escalang
construcon costs and added pedestrian signal work needed. The project is ancipated to be bid in January of 2024 with construcon ancipated to begin
in spring 2024 and take approximately a year to complete.

Operang Budget Impact Comments
To be determined

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/17 - 12/22 526,828

Site Acquision 03/18 - 10/23 -

Private Ulity Adjustments 10/23 - 12/24 238,000

Construcon 10/23 - 12/24 3,702,665

Street Lights 04/24 - 12/24 615,500

Landscaping 04/24 - 12/24 217,250

Conngencies 07/17 - 12/24 474,757
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,775,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,775,000

  Total Funding: 5,775,000

Means of Financing

FY 2024-25 to FYU 2029-30 366 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100282 Title: Oceana & ITA Conformity & Acquision II Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Site Acquision District: 2,3,5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

13,642,317 8,067,649 574,668 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Descripon and Scope
This project connues the mul-faceted program designed to retain Naval Air Staon Oceana as the East Coast Master Jet Base in Virginia Beach. The
annual program costs include acquision of property and easements to complete program goals and costs associated with the zoning measures that
connue to stop and roll back incompable development around the base and maintenance of acquired properes. Project funding will be provided on an
annual basis using proceeds generated by the sale or lease of City property in APZ-1 and the Interfacility Traffic Area (ITA) and the sale to the U.S. Navy
of restricve easements over City land in the ITA, which properes were acquired by the City through this project and the previous project 9-060 Oceana
& Interfacility Traffic Area Conformity & Acquision.

Purpose and Need
This project provides support for the Federal Defense Base Realignment and Closure Commission (BRAC) direcves, which were issued on August 24,
2005, and became law in November 2005. This project supports Council's priories related to economic development and land use conformity with the
U.S. Navy.

History and Current Status
This project first appeared in the FY 2015-16 CIP. It provides follow-up and closure to the inial state-supported project 100282 Oceana & ITA Conformity,
which was shown as completed in the FY 2015-16 CIP. In the FY 2016-17 CIP, $1,000,000 in City funding from appropriaons to date were transferred
from this project to project 9-037 APZ-1 Economic Incenves. Also in the FY 2016-17 CIP, the remaining balance and associated revenues from the
previous project, 9-060, were transferred to this project to consolidate funding. In the FY 2019-20 CIP, $4,958 in BRAC sale of property revenue was
reduced from the project. Between FY2020-21 and FY 2023-24 this project funded approximately $137,000 on average per fiscal year on maintenance of
acquired properes. In FY2022-23 two properes were purchased. 

Operang Budget Impact Comments
Costs related to demolion or maintenance of parcels (e.g. landscape maintenance, signage, etc.) acquired via this project or project 9-060 prior to the
resale of the property are charged to this project.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Site Acquision 07/19 - 06/30 13,642,317
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 13,642,317

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,372,844

Lease of Properes (BRAC) 399,625

Fed Cont - Fed Encroachment Partnership Fds 4,330,811

Sale of Property (BRAC) 7,539,037

  Total Funding: 13,642,317

Means of Financing

FY 2024-25 to FYU 2029-30 367 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100283 Title: Oceanfront Capital Projects Reinvestment Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

10,331,862 6,731,862 600,000 600,000 600,000 600,000 600,000 600,000

Descripon and Scope
This project provides on-going funding to reinvest in various high impact capital projects at the oceanfront. The primary focus of the project is to replace
lighng on Atlanc Avenue, side streets, and boardwalk with energy efficient aracve LED lighng. The lighng replacements are planned in phases over
14 years and are roughly esmated at $7 million with annual amounts programmed at a minimum of $450,000. A poron of the funding for this project
(approximately $150,000 annually) will include reinvestment and renewal acvies to address crically needed replacements to street fixtures, sidewalks,
paver systems, boardwalk and railing systems, bike path and markings, signage and sign posts, benches, bike racks, oceanfront park amenity upgrades,
and public art.

Purpose and Need
With input from the Resort Advisory Commiee (RAC), the City previously funded several capital projects totaling over $160 million to enhance and
beaufy the oceanfront streetscapes and public infrastructure. Examples of projects are Atlanc Avenue Streetscapes, Connector Parks, Hurricane
Protecon and Beach Erosion, the 24th and 17th Street Stages and Parks, and the 7th Street stage. Many of the components of these projects are
reaching the end of their expected lifecycles and will require replacement to provide the same level of aesthec impact and service delivery as the inial
installaon. The early phases of the streetscape and connector park projects began in 1990 and these projects accounted for over 2,100 light poles, sign
posts, and bollards along the boardwalk, Atlanc Avenue, and the connector parks. The hurricane protecon project produced almost three miles of
boardwalk accounng for 600 transverse joints, aluminum railing, bollards, and stairways. During the past 30 years, these projects have been subjected to
the marine environment.

History and Current Status
This project first appeared in the FY 2013-14 CIP. A preliminary design report was completed in July 2014 for the Boardwalk and connector parks lighng
system upgrade. Based upon the findings and recommendaons in that report, aging poles and overhead wiring along the southernmost end of Atlanc
Avenue were replaced with new poles and LED fixtures in September 2014. Boardwalk light fixtures and pole replacement was completed in May 2016.
The replacement of Connector Park lights and poles was completed in May 2018. A pavement improvement project was completed at the 16th Street
Connector Park in FY 2017-18 and the 7th Street Stage was repaired in FY 2018-2019. Full design for lighng replacement along Atlanc Avenue and the
200 blocks was completed in September 2019. The first phase of Atlanc Avenue and 200 block light replacement from 18th to 22nd Streets was
completed in 2020. The second phase of Atlanc Avenue from 15th to 17th Streets was completed in Fall 2022. Lighng replacement for future phases is
ancipated with CIP 100300, the Atlanc Avenue Street Improvements. In FY 2023-24 this fund was ulized to complete boardwalk bike path repairs.
Beginning in FY 2024-25 this project will be funded by the TIP Fund.

Operang Budget Impact Comments
The budget impact will be neutral or could produce a net savings since replaced fixtures will require less maintenance or energy costs.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/13 - 06/30 9,101,862

Conngencies 07/13 - 06/30 1,230,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 10,331,862

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 10,331,862

  Total Funding: 10,331,862

Means of Financing

FY 2024-25 to FYU 2029-30 368 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100285 Title: Oceanfront Parking Facilies Capital Maintenance/Development II Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

8,331,269 5,331,269 500,000 500,000 500,000 500,000 500,000 500,000

Descripon and Scope
This project provides funding necessary for the acquision, development, equipment, capital maintenance, repairs, rehabilitaon, improvements, design,
planning, and engineering services for the Oceanfront Resort and Sandbridge parking garages and parking lots. This project is also used to provide
equipment, repairs and upgrades to on-street parking spaces. The schedule and type of projects vary each year as rehabilitaon and expansion efforts
improve the overall parking system.

Purpose and Need
A comprehensive capital maintenance program is crical in protecng and maximizing the useful life of the municipal parking assets. This project supports
City Council Policy #45416 Maintenance and Repair of Aging Infrastructure dated September 7, 1999. This project also supports strategic planning efforts
to ensure opmizaon of the parking system and planning for future facility needs and construcon.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of CIP 9-082 tled Oceanfront Parking Facilies Capital
Maintenance/Development. The City has developed a comprehensive maintenance program including maintenance manuals and condion assessments
for each garage idenfying structural defects and deficiencies in need of repair. This project is the funding source for all current and future repairs and is
funded by the City's Parking Enterprise Fund. FY 2018-19 included $412,101 in insurance recovery funds collected aer fire remediaon efforts were
completed at the 31st Street Garage.

Operang Budget Impact Comments
To be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/18 - 06/30 8,331,269
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 8,331,269

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 7,919,168

Insurance Recovery 412,101

  Total Funding: 8,331,269

Means of Financing

FY 2024-25 to FYU 2029-30 369 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100286 Title: Oceanfront Restrooms Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

2,833,484 2,833,484 - - - - - -

Descripon and Scope
This project provides funding for the design and construcon of modern restroom facilies and showers in the Resort Area of the Oceanfront between 2nd
and 40th Streets. Exisng facilies will also be assessed and upgraded and a new shower facility will be constructed at the 2nd Street Connector Park
and Boardwalk. Locaons for three new 400 square foot restroom facilies and addional shower facilies will be determined and constructed east of
Atlanc Avenue.

Purpose and Need
A common visitor complaint is the lack of clean, modern public restrooms and changing facilies in the Resort Area. There is currently nowhere for visitors
to change aer a day at the beach in order to stay in the Resort Area for dinner and entertainment. In addion, there are many blocks at the oceanfront
without any public restrooms and portable restrooms have been relied on more and more to fill the gaps in service. Addionally, exisng restroom facilies
are in need of modernizaon and upgrades.

History and Current Status
This project first appeared in the FY 2019-20 CIP. This project is funded using Public Facility Bonds and the associated debt service is ancipated to be
paid out of the Tourism Investment Program Fund.  An exisng facility study, design for the showers and preliminary engineering for the potenal restroom
facility locaons were completed in 2020. The construcon of showers at 2nd Street was completed in June 2021. The first new restroom facility began
construcon in the 20th Street Connector Park in fall of 2022 and was completed in the summer of 2023. A replacement of the 30th Street restroom
facility is schedule for the winter of 2023. This project received a $583,484 transfer from 17th St Phase I (CIP 100001) in FY 2022-23 in order to facilitate
replacement of the 30th Street restroom facility when a construcon bid came in over the funding available. 30th Street Restroom was put on hold ll land
dispute can be negoated. In FY2024-25 idenfying a locaon for a new restroom in the south beach area will be priorized.

Operang Budget Impact Comments
An esmated $100,000/year in operaonal costs will be required for each new restroom facility for custodial services, maintenance and ulity costs.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - 100,000 100,000 100,000 100,000 100,000

Total FTE - - - - - -

Project Acvies From - To Amount

Design 10/19 - 10/22 250,000

Construcon 01/21 - 05/24 2,253,484

Conngencies 10/19 - 06/25 330,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 2,833,484

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 2,833,484

  Total Funding: 2,833,484

Means of Financing

FY 2024-25 to FYU 2029-30 370 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100631 Title: Resort Area Site Acquision Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Site Acquision District: 5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

12,900,000 12,900,000 - - - - - -

Descripon and Scope
This project is to provide flexibility to purchase land within the Resort Area. Targeted purchases include preservaon of the 17th Street park and
improvements adjacent thereto. Addional consideraon will be given to strategic properes that City Council deems important for the advancement of the
Resort Area Strategic Acon Plan.

Purpose and Need
 This project provides a readily idenfiable and more efficient means of funding certain site acquisions.

History and Current Status
This project first appeared in the FY 2022-23 CIP and is funded by the Tourism Investment Program. The 17th Street Park property was purchased in
November 2022.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Site Acquision 07/22 - 06/29 12,900,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 12,900,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 12,900,000

  Total Funding: 12,900,000

Means of Financing

FY 2024-25 to FYU 2029-30 371 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100059 Title: Resort Parking District Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

26,125,000 26,125,000 - - - - - -

Descripon and Scope
This project provides funding for public parking spaces in the Resort Strategic Growth Area. It was formerly tled "Central Beach and Convenon Districts
Parking." This project will fund the purchase of parking spaces for public use in private garages; the acquision of key parcels for the use of public
parking; and/or the design and construcon of new public parking, site work and stormwater to support projects throughout the Resort Area. The amount
of parking required will be based on parking studies determining parking raos for various land uses to sasfy the ancipated demand. Parking spaces in
locaons that are within convenient walking distance of the most desnaons will be priorized. Porons of the new parking infrastructure may be
delivered through a cost parcipaon agreement with a developer and the City of Virginia Beach Development Authority.

Purpose and Need
This project provides support for the development of the Resort as a whole, including the Central Beach Entertainment District and Dome Site
redevelopment. The project was proposed to create a year-round first class urban resort desnaon and it is essenal to ensure efficient circulaon and
ease of access. This project will contribute to achieving Council's goal of creang a first-class Resort, the priories of the Resort Area Strategic Acon
Plan and the Resort Area Mobility Plan.

History and Current Status
This project first appeared in the FY 2018-19 CIP. In FY 2018-19, City Council approved a $3,500,000 transfer in appropriaons to date from CIP 100146
Dome Site Entertainment Venue to this project. This project is funded using Public Facility Bonds and the associated debt service is ancipated to be paid
out of the Tourism Investment Program Fund. In FY 2019-20, $358,953 in public facility revenue bonds were reduced from the project. In FY 2020-21, this
project transferred $10,141,047 in appropriaons to date to CIP 100466 Virginia Beach Sports Center. In FY 2022-23, this project will be used to purchase
200 public parking spaces in a garage that will also serve a hotel on 35th Street and Pacific Avenue. The esmated cost of the project is expected to be
$7 million.

Operang Budget Impact Comments
Operang budget impacts to be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/20 - 06/28 4,334,135

Construcon 10/20 - 06/29 17,789,663

Conngencies 07/20 - 06/29 4,001,202
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 26,125,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 26,125,000

  Total Funding: 26,125,000

Means of Financing

FY 2024-25 to FYU 2029-30 372 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100629 Title: Sports Tourism Infrastructure Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

19,500,000 6,921,100 12,578,900 - - - - -

Descripon and Scope
 A Sports Tourism Infrastructure and Development program allows the City of Virginian Beach to reinvest, remain relevant and grow market share in a
proven/lucrave market. Program funds will: renovate, maintain exisng facilies/venues, explore and facilitate new development opportunies, reinvest in
current facilies/venues.       

Purpose and Need
Renovang and maintaining exisng facilies/venues – Examples may include but are not limited to: Renovaons and upgrades to Virginia Beach
SportsPlex, Princess Anne Athlec Complex and Hampton Roads Soccer Complex; Exploring and facilitang new development opportunies - Examples
may include but are not limited to: Market research and analysis, design and implementaon of new venues; Idenficaon, onboarding and delivering new
sports tourism venue opportunies (acon sports, cross country, or other appropriate investments); Reinvesng in current sports tourism program
infrastructure – Examples may include but are not limited to:  Upgrades to parking, wayfinding signage, and future program and event development.

History and Current Status
This project first appeared in the FY2022-23 CIP and is funded by the Tourism Investment Program. A Sports Tourism Inventory Market Assessment was
presented to City Council in March 2024.

Operang Budget Impact Comments
-

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/22 - 06/28 1,950,000

Construcon 01/24 - 06/28 17,550,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 19,500,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 19,500,000

  Total Funding: 19,500,000

Means of Financing

FY 2024-25 to FYU 2029-30 373 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100399 Title: Strategic Development Projects Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

13,129,687 11,629,687 250,000 250,000 250,000 250,000 250,000 250,000

Descripon and Scope
This project will provide planning and design services, environmental studies, build or replace public infrastructure improvements, such as pedestrian
roadways, ulies, and stormwater facilies, and acquire property as needed to support implementaon of the eight Strategic Growth Areas (SGA) and
the Comprehensive Plan. In addion, the project will provide for  consulng, staffing, and other contractual services to support Strategic Development
iniaves. Priories for the SGA implementaon efforts include development of Zoning Overlay Districts, implementaon of Resort Area Mobility Plan
iniaves (RAMP) and Resort Area Strategic Acon Plan (RASAP) 2030 priories, and a small area plan for the Central Village District in the Pembroke
SGA and Central Beach Entertainment District in the Resort SGA. This scope also includes development of detailed specific area development plans and
preliminary design and cost esmang for future Strategic Development CIP projects.

Purpose and Need
The purpose of this project is to develop and implement clear objecves based upon the goals and vision set forth in the Comprehensive Plan and City
Council's Vision for the Strategic Growth Areas. This will involve partnering with civic groups, residents, businesses, and property owners to develop
projects with clear objecves, which draw a link between past accomplishments, present condions and future goals. Planning and design services will be
used to prepare, facilitate, and align plans with the community to accelerate development, increase economic opportunity, and expand the tax base.

History and Current Status
This project first appeared in the FY 2008-09 CIP as the Strategic Growth Area Projects. On October 23, 2012, City Council added $2,500,000 to this
project for the addional cost of property acquision and drainage improvements associated with Burton Staon Village Phase I from completed projects
($1,133,372), new revenue ($366,628) and reallocaon of funding totaling $1,000,000 from various projects. In the FY 2016-17 CIP, $8,054,399 was
transferred from this project to 100376 Burton Staon Roadway Improvements I. In FY 2021-22, the project advanced iniaves established in the 2030
Resort Area Strategic Acon Plan (RASAP) including sense of arrival/gateway improvements, streetscape improvements throughout the resort; and
planning support for the Comprehensive Plan update and the Resort Area Mobility Plan iniaves (RAMP).  FY 2022-23 this project advanced RAMP
iniaves such as the Microtransit Pilot Program providing point-to-point and fixed route transportaon opportunies in the Resort. In FY 2023-24 this
project supported  public engagement efforts for the future of Rudee Loop, the sense of arrival iniave and the Comprehensive Plan update. In FY 2024-
25 this fund is ancipated to support the Shore Drive Study update and Central Beach Entertainment District Area Planning.

Operang Budget Impact Comments
To be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/08 - 06/30 8,117,494

Site Acquision 07/08 - 06/30 3,343,133

Construcon 10/10 - 06/30 1,000,000

Conngencies 07/08 - 06/30 669,060
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 13,129,687

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 13,099,387

Sale of Property 30,300

  Total Funding: 13,129,687

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100577 Title: Strategic Site Acquision and Disposion Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Site Acquision District: Citywide

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,700,000 1,700,000 - - - - - -

Descripon and Scope
This project provides funding for strategic economic development opportunies that support economic and tourism development goals or for the purchase
of properes idenfied as strategic acquisions by City Council. This work of scope includes potenal site acquision opportunies as well as investment
in public private partnership opportunies. As the sale of future properes occur, the project will receive monies from the City and the Virginia Beach
Development Authority for appropriaon to purchase future sites. 

Purpose and Need
The project provides a readily idenfiable and more efficient means of funding certain site acquisions and provides for a regular schedule of
programming of funds as sites are idenfied for purchase. In the past, site acquisions for economic and tourism development purposes were typically
derived by transferring appropriaons from exisng projects or from fund balance. 

History and Current Status
This project first appeared in the FY 2021-22 CIP. In FY 2024-25 opportunity acquisions within the Central Village District of the Pembroke SGA in order
to grow Town Center west will be priorized.

Operang Budget Impact Comments
To be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Site Acquision 07/21 - 06/29 1,700,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,700,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,700,000

  Total Funding: 1,700,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100420 Title: Town Center Garage and Plaza Capital Maintenance II Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,232,712 3,116,356 352,726 352,726 352,726 352,726 352,726 352,726

Descripon and Scope
This project provides funding necessary for the parking equipment, capital maintenance, repairs, replacements, improvements, as well as planning,
design, and engineering services for the five Town Center garages, on-site spaces, pedestrian bridges, fountain, plaza, and other public facilies and
assets. This work will replace, extend the life, and protect the value of these public assets.

Purpose and Need
A comprehensive capital maintenance program is crical in protecng and maximizing the useful life of the parking garages and plaza assets. This project
supports City Council Policy #45416 Maintenance and Repair of Aging Infrastructure dated September 7, 1999.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a connuaon of CIP 9-083 tled Town Center Garage and Plaza Capital Maintenance. The City
has developed a comprehensive maintenance program. Maintenance manuals and performed a condion assessment for each garage were completed in
February 2019 idenfying structural defects and deficiencies in need of repair. Repair projects were solicited in 2020. This project is a funding source for
all current and future repairs. In FY2020-21, the project funded $274K project to repair a post-tension tendon rupture in the red garage. FY 2021-22 the
project funded the $218K plaza fountain rehabilitaon project. In FY2022-23 the project funded the $797K Town Center Parking Garages Restoraons
which include waterproofing, caulk replacement, seal cracks, and patch concrete spalls, and a $28K Plaza water leak repairs which included le removal,
digging into the foundaon, and repairs of a broken water pipe.

Operang Budget Impact Comments
The funding for this project is derived from the Town Center Special Services District.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/20 - 06/30 5,232,712
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,232,712

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,232,712

  Total Funding: 5,232,712

Means of Financing

FY 2024-25 to FYU 2029-30 376 CAPITAL IMPROVEMENT PROGRAM



Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100421 Title: Town Center Reinvestment Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 4

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,800,000 900,000 150,000 150,000 150,000 150,000 150,000 150,000

Descripon and Scope
This project will reinvest in Town Center's streetscape infrastructure and fixtures, enhance the pedestrian wayfinding system, provide fesve fixtures for
holidays and special occasions, Main Street lighng and other projects to enhance the aesthecs of Town Center. This project will include entry signage
indicang the gateway into Town Center, pedestrian wayfinding signs (both stac and digital kiosk signs) to orient visitors to the various merchants, large
public murals to create a vibrant sense of place that welcomes all visitors, enhanced and elegant public furniture and fixtures to encourage the use of
Town Center as a public gathering place and drive return visitaon, and lastly it will include high end holiday fixtures that will act as a draw and be its own
experience.

Purpose and Need
As Town Center begins to age as well as build out, the exisng hardscape and streetscape features are in need of revitalizaon. Also, stakeholders desire
to provide enhanced levels of aesthec features to connue to make Town Center a viable and aracve retail desnaon in the region. These projects
are intended to create a sense of place and arrival that will make Town Center a compeve retail and workplace desnaon in a changing regional
market.

History and Current Status
This project first appeared in the FY 2018-19 CIP and was created to address Town Center's revitalizaon of aging infrastructure and enhance levels of
aesthecs. In FY 2019-20, new holiday décor, wireless speakers and addional wayfinding signage has been installed. New plaza furniture was installed
in January 2021. Addional holiday decoraons were added to the plaza for the 2020-21 and 2021-22 holiday seasons. Design and construcon of fesve
lighng for Main Street. New ornaments, speakers, lights for the fountain plaza tree beds and new marble paver were installed in FY 2022-23. Funding for
this project is provided by the Town Center SSD.

Operang Budget Impact Comments
The funding for this project is derived from the Town Center Special Services District.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/20 - 06/30 1,800,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,800,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,800,000

  Total Funding: 1,800,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100576 Title: VA Beach Innovaon Park Infrastructure II Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: New Facility Construcon/Expansion District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

18,659,000 18,659,000 - - - - - -

Descripon and Scope
This project represents the second phase of infrastructure planning, design, and construcon to support 70 acres of new development and economic
growth for the City of Virginia Beach. The project includes the design and construcon of a 1,500 linear foot extension of Hudome Way to the southwest,
a two-lane undivided parkway with sidewalks and a shared use path, including a traffic signal at the Princess Anne Road intersecon. Ulies will also be
extended including water, gravity sewer, a new sanitary pump staon, and three new or expanded stormwater management facilies. This project will be
delivered through a cost parcipaon agreement with a developer and the City of Virginia Beach Development Authority.

Purpose and Need
The first phase has been completed and all developable parcels sold. This project is for essenal infrastructure to create the extension of the road access
to remaining areas in the park, extension of ulies and frontage needed to subdivide the property and create marketable parcels for the Princess Anne
Commons Innovaon park within the Princess Anne Commons Special Economic Growth Area. The project supports the City's strategy to grow a diverse
economy that aracts and retains private companies that want to invest.  

History and Current Status
This project first appeared in the FY 2021-22 CIP and is the second phase of CIP project 100439 VA Beach Bio Infrastructure - Phase I. The inial due
diligence studies were completed in 2022. Early E&S work commenced in March 2023. The final construcon designs were completed in 2023 and
construcon work began in spring of 2023. Construcon compleon is ancipated in 2025.

Operang Budget Impact Comments
To be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/21 - 09/23 720,000

Construcon 03/23 - 06/25 16,490,000

Conngencies 07/21 - 06/25 1,449,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 18,659,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 18,659,000

  Total Funding: 18,659,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100459 Title: ViBe District Street Infrastructure Improvements Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

10,811,046 10,811,046 - - - - - -

Descripon and Scope
This project provides essenal connecvity, increased safety and improved aesthecs for the ViBe District through phased street infrastructure
improvements ranging from wide sidewalks, bicycle facilies, pedestrian lights, street trees, on-street parking, crosswalks, accessibility upgrades and
associated storm water, ulity, and traffic improvements. This project supports design and improvements on 18th Street from Cypress to Arcc Avenues
and Cypress Avenue from Virginia Beach Blvd/17th Street to 19th Street. These improvements support the development of the ViBe Creave District by
increasing walkability, public safety, and aesthecs and support the Resort Area Strategic Acon Plan, by implemenng porons of the 17th Street and
19th Street Corridors and Central Beach Transportaon Network.

Purpose and Need
The purpose of this project is to provide improved pedestrian, bicycle, and traffic connecons between ViBe business and community desnaons such
as the Convenon Center, Dome Redevelopment Area, and Oceanfront Library, and enhance the growing ViBe Creave District. These street
infrastructure improvements are needed to achieve the goals of the ViBe District by helping to enhance public safety, reduce vehicular conflicts, migate
flooding, and aract and foster creave business, grow real estate values, smulate commerce, and enhance the quality of life for cizens and visitors.

History and Current Status
This project first appeared in the FY 2016-17 CIP. Following the establishment of the ViBe Creave District in 2015, a community driven Connecvity
Vision Plan was completed which determined conceptual streetscape improvements for the enre District. In FY 2017-18, $1,301,607 was transferred
from 100283 Oceanfront Capital Projects Reinvestment to consolidate streetscape infrastructure projects in the ViBe Creave District and programmed
funding was increased by an addional $3,499,450 to move forward with construcon on 18th Street from Cypress to Arcc Avenues and Cypress
Avenue from 17th to 19th Streets. 19th St construcon was completed in October 2020. 30% Designs for 17th Street Phase I were completed in March
2020. In the summer of 2022 three bids were received for the 18th Street secon above the funding available and $2,074,692 was transferred to advance
the project. The 18th St secon is ancipated to begin construcon in late 2022 and be completed by May of 2024. In FY 2023-24 a transfer occurred of
$64,704 to CIP 100606 "Atlanc Park Offsite Infrastructure"

Operang Budget Impact Comments
To be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/16 - 06/22 700,000

Site Acquision 05/19 - 07/22 401,000

Private Ulity Adjustments 10/23 - 05/24 401,000

Construcon 10/22 - 06/24 7,163,585

Street Lights 01/24 - 06/27 493,000

Landscaping 03/24 - 06/27 916,000

Conngencies 07/16 - 06/24 736,461
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 10,811,046

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 10,811,046

  Total Funding: 10,811,046

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100456 Title: Virginia Beach Amphitheater Capital Maintenance Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 2

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

5,241,446 4,041,446 200,000 200,000 200,000 200,000 200,000 200,000

Descripon and Scope
This project provides funding for capital maintenance at the Veterans United Home Loans Amphitheater formerly the Virginia Beach Amphitheater. Typical
projects include restroom repairs, chair replacement, roof maintenance, truss repairs and re painng, as well as any structural, architectural, and
mechanical renovaons and repairs to prolong the useful life of the asset.

Purpose and Need
The amphitheater opened in May 1996 and at over 25 years of age, it requires various renovaons. The agreement between the Virginia Beach
Development Authority and the amphitheater's operator requires the Authority to fund 56% of all capital maintenance items and the operator to pay 44%
of the cost.

History and Current Status
 This project first appeared in the FY 2010-11 CIP. In the FY 2012-13 CIP, annual funding of $50,000 was reallocated from the Department of Economic
Development’s Operang Budget to this project to consolidate funding for the amphitheater’s capital maintenance needs. Beginning in FY 2024-25 this
project will be funded by the TIP Fund.

Operang Budget Impact Comments
Not applicable.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Construcon 07/11 - 06/30 5,241,446
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 5,241,446

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 5,110,000

Miscellaneous Funding 131,446

  Total Funding: 5,241,446

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100628 Title: Visitor Informaon Services Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5,6

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

1,000,000 1,000,000 - - - - - -

Descripon and Scope
The Convenon and Visitors Bureau (CVB) desnaon guest service program requires modernizaon to support the traveler of the 21st century. A
comprehensive research and development assessment is essenal for the current visitor services program, including Visitor Center operaons,
Oceanfront Kiosk operaons, and CVB Convenon Services Unit. Once research is complete and a desnaon guest services program is developed,
next steps may include; development of a comprehensive cloud-based plaorm that can support a desnaon-wide, all-inclusive, mobile applicaon;
development of a mobile Guest Services operaon that can bring the informaon to our guests outside of just the resort area; interacve/technology
based-opons at informaon sites; ability to collect data to beer serve and market to our guests; ability to geofence specific areas to communicate with
guests and an interacve mapping system. Ulmately, upgrading our current offerings to modernize and strategically align with our markeng adversing
personas and demographics.

Purpose and Need
The current Virginia Beach Visitor Informaon Center was built in the 1980s just aer the opening of the Pavilion Convenon Center. To remain relevant
and fulfill the needs of the modern desnaon guest, the Virginia Beach Convenon and Visitors Bureau needs to research, plan and implement a new
Guest Services Program. There have been no substanal renovaons since the building opened in the 1980s and the number of visitors connues to
decline at the Visitor Informaon Center. The current visitor service program is anquated, where visitors come in and pick up paper brochures or a paper
map. When planning vacaons, guests today find informaon through online/third pares or from the hotel in which they are planning to stay. A modern
guest services program would provide more of a customer focus interacve experience, such as the ability to purchase ckets to area aracons, a place
to charge your phone, QR codes placed in key areas to download maps, brochures, downloadable digital discount cards, potenally wayfinding, etc. 

History and Current Status
This project first appeared in the FY 2022-23 CIP. An analysis of visitor informaon offerings began in the fall of 2022. Preliminary analysis remains in
process and esmated to be completed by January 1, 2024.

Operang Budget Impact Comments
To be determined 

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design Study 07/22 - 04/23 200,000

Construcon 07/23 - 05/24 720,000

Conngencies 07/22 - 05/24 80,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 1,000,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 1,000,000

  Total Funding: 1,000,000

Means of Financing
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Fiscal Years FY25 through FY30 Capital Improvement Program
Project: PG100489 Title: Winston Salem Avenue Improvements Status: Proposed

Category: Economic & Tourism Development Department: Economic Development

Project Type Project Locaon
Project Type: Rehabilitaon/Replacement District: 5

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding Funding

Funding To Date FY25 FY26 FY27 FY28 FY29 FY30 Future

13,920,000 13,920,000 - - - - - -

Descripon and Scope
This project will provide funding for the design, property acquision, and construcon of a two-lane roadway with on-street parking and a five foot wide
walkway on the north side, a nine foot wide walkway on the south side, LED street lighng, and landscaping consisng of trees, shrubs, and grasses. The
project corridor is Winston Salem Avenue from Mediterranean Avenue to Pacific Avenue. Included in the construcon will be an underground ulity duct
bank to replace the exisng overhead ulies, new water, sewer and gas lines and storm drainage improvements.

Purpose and Need
This project will increase safety by providing improved vehicular and pedestrian circulaon and connecons, and will make the area more accessible and
aracve for future re-development. This project supports several goals set forth in the Resort Area Strategic Acon Plan including: creang great districts
with disncve idenes; improving transit and pedestrian connecons between desnaons and creang a transion from the resort area to the adjacent
neighborhoods. This project will support City Council's goal of being a compeve first class resort for residents, businesses and tourists. 

History and Current Status
This project first appeared in the FY 2013-14 CIP. In the FY 2016-17 CIP, the project cost esmates were revised from $3,604,516 to $8,320,000 and the
scope was revised with the removal of the conceptual design and feasibility report for an extension of the Rudee Walk along the Marina District
Waterfront.  During the adopon of the FY 2020-21 CIP, City Council idenfied appropriaons within the CIP totaling $21.8 million to establish a COVID-
19 Revenue Shorall Stabilizaon reserve.  Funding within this project represented a poron of that reserve and the project was put on hold. Funding was
released in January of 2021 and design was completed in the spring of 2022. The project was bid in June of 2022 and bids came approximately $5M over
the funding available. The project  received a $5M appropriaon in FY2023-24. The project was bid in the summer of 2023 and the bids came in $4.5M
over funding available. Construcon is expected to take two and a half years, with the bulk of work taking place during the off-seasons. 

Operang Budget Impact Comments
To be determined.

FY25 FY26 FY27 FY28 FY29 FY30

Total Operang Budget Impacts - - - - - -

Total FTE - - - - - -

Project Acvies From - To Amount

Design 07/13 - 05/23 700,000

Site Acquision 10/21 - 05/24 275,000

Private Ulity Adjustments 10/24 - 05/27 2,000,000

Construcon 10/24 - 06/27 9,055,000

Street Lights 10/25 - 06/27 235,000

Landscaping 10/25 - 06/27 155,000

Conngencies 07/13 - 06/27 1,500,000
Total Budgetary Cost Esmate:
Total Budgetary Cost Esmate: 13,920,000

Total Budgetary Cost Esmate:

Project Map  Schedule of Acvies

Funding Subclass Amount

Local Funding 13,920,000

  Total Funding: 13,920,000

Means of Financing
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AN ORDINANCE TO ADOPT THE FY 2025 - FY 2030 CAPITAL 1 
IMPROVEMENT PROGRAM AND TO APPROPRIATE FUNDS FOR THE FY 2 
2024-25 CAPITAL BUDGET SUBJECT TO FUNDS BEING PROVIDED FROM 3 
VARIOUS SOURCES SET FORTH HEREIN  4 

WHEREAS, the City Manager, on March 19, 2024, presented to City Council the Capital Improvement Program for Fiscal 5 
Years 2024-25 through 2029-30; 6 

 7 
WHEREAS, the City Council held a public hearing on the program to provide for public comment; 8 
 9 
WHEREAS, the City Council has determined the need for certain projects in the Capital Improvement Program; and 10 
 11 
WHEREAS, it is necessary to appropriate funds for both existing projects and projects beginning in Fiscal Year 2024-25, 12 

as set forth in said Capital Improvement Program. 13 
 14 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF VIRGINIA BEACH, VIRGINIA THAT: 15 
 16 
Section 1. The Capital Improvement Program, as modified, for the construction of, or addition to, capital facilities 17 

identified for Fiscal Years 2023-24 2024-25 through 2028-29 2029-30 is hereby adopted, and the projects listed therein are 18 
hereby approved as capital projects. 19 

 20 
Section 2.  The projects shall be financed from funds to be appropriated periodically by City Council, and until funds 21 

are so provided, the projects are for planning purposes only and may be deleted, altered, or rescheduled in any manner at 22 
any time by City Council. 23 

 24 
Section 3. Funds in the amounts aggregating $385,070,973 for capital projects in the Capital Budget for Fiscal Year 25 

2023-24 2024-25, as set forth in said Capital Improvement Program, are hereby appropriated, by project and subject to the 26 
conditions set forth herein.  The amount of funding for individual projects is set forth in “Attachment A – Capital Budget 27 
Appropriations,” a copy of which is attached hereto. 28 

 29 
Section 4.  In accordance with Section 2-196 of the City Code, financing sources in support of the Capital Budget for 30 

Fiscal Year 2023-24 2024-25 as set forth in said Capital Improvement Program is attached to this ordinance as “Attachment 31 
B – Financing Sources.” 32 

 33 
Section 5.  Capital project funds appropriated in prior fiscal years are to be adjusted in accordance with said Capital 34 

Improvement Program and reallocated as identified in “Attachment C – Transfers,” a copy of which is attached hereto. 35 
 36 
Section 6.  Reductions in financing sources in support of the Capital Budget for Fiscal Year 2024-25 as set forth in said 37 

Capital Improvement Program are attached to this ordinance as “Attachment D – Changes in Financing Sources.” 38 
 39 
Section 7.  In accordance with best financial practices and to avoid arbitrage, previously authorized Stormwater 40 

Revenue Bonds totaling $61,009, are hereby deauthorized and replaced with interest earned through the Virginia State Non-41 
Arbitrage Program (SNAP). In addition, previously authorized Public Facility Revenue Bonds in the total amount of $137,749, 42 
are hereby deauthorized and replaced with interest earned through the Virginia State Non-Arbitrage Program (SNAP). In 43 
accordance with financial best practices, prior appropriations totaling $2,000,000 and corresponding pay-as-you-go funding 44 
from Capital Project 100578 “Stormwater Project Administration” are hereby transferred from fund 420 “Stormwater Capital 45 
Project Fund” to fund 430 “Flood Protection Capital Project Fund.” 46 

 47 
 48 
Section 8.  In accordance with best financial practices and to avoid arbitrage, previous appropriations from 49 

authorized General Obligation bonds totaling $1,060,445 $508,183 are hereby reduced and replaced with interest earned 50 
through the Virginia State Non-Arbitrage Program (SNAP). 51 

 52 
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53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 

Section 9.  Additional appropriations, the addition of capital projects, and changes in project scope shall not be initiated 
except with the consent and approval of the City Council first being obtained. An appropriation for a project in the Capital 
Improvement Program shall continue in force and, to the extent required by law, re-appropriated for use in Fiscal Year 2023-
24 2024-25 until the purpose for which it was made has been accomplished or abandoned. 

Section 10.  All contracts awarded for approved and appropriated capital projects, exclusive of school projects, must 
be certified as to the availability of funds by the Director of Finance prior to the initiation of work on the contract. 

Section 11. Subject to any applicable restriction of law or of any bonds or bond issue, the City Manager or the Director 
of Budget and Management Services is authorized to approve transfers of appropriations in an amount up to $250,000 
between capital projects as may best meet the needs of the City.  The City Manager shall make a monthly report to the City 
Council of all transfers between $25,000 and $250,000.  The City Manager or the Director of Budget and Management Services 
is hereby authorized to establish and administer the budgeting of capital projects consistent with best management practices, 
reporting requirements and the Capital Improvement Program adopted by the City Council. 

Section 12.  To ensure timely completion of water and sewer projects, appropriations for water and sewer companion 
projects may be transferred between these projects by the City Manager (or designee). “Companion projects” mean water 
and sewer projects having the same name or project scope and description with the exception of “water” or “sewer” being 
in the title and/or project scope and description.  

Section 13. To ensure timely completion of Flood Protection projects, appropriations for companion projects within 
the same “master project” may be transferred by the City Manager or his designee. “Master Project” refers to any of the 
seven umbrella projects as identified earlier  within this document. These transfers will be reported to the Flood 
Protection Citizen Oversight committee monthly.  76 

77 
 Section 14. To ensure prompt construction contract execution and to mitigate the impacts of inflation on authorized 78 

capital projects, transfers in excess of $100,000 $250,000 may be made between capital projects within the same capital 79 
improvement section if such additional funding is immediately needed to issue a construction contract. These transfers will be 80 
reported to City Council monthly.  To the extent practicable, any such transfer should not materially jeopardize the schedule 81 
of the project from which the funds are transferred.  82 

83 
Section 15. Notwithstanding other outlined budgetary controls, the City Manager or his designee, is hereby 84 

authorized to transfer up to a total of $1,800,000 as outlined in “Attachment C- Transfers” from 100147 “Atlantic Park Parking 85 
to 100146 “Atlantic Park Entertainment Venue” and 100606 “Atlantic Park Offsite Infrastructure.” $3,900,000 from 100606 86 
“Atlantic Park Offsite Infrastructure” to 100147 “Atlantic Park Parking” based on the guidance provided in the May 2, 2023 87 
Reconciliation Letter.  For purposes of adding certain project enhancements, the City Manager may increase the contract for 88 
the parking facilities in 100147 above the $30,000 per space cap in the Atlantic Park Development Agreement.  Within 30 days 89 
after any  such transfer or authorization above the parking space cap, the City Manager will provide a report to City Council 90 
expressing the intent, reasoning, and amount of the transfer. 91 

92 
Section 16.  The City Manager or the Director of Budget and Management Services is hereby authorized to change, 93 

subject to any applicable restriction of law or of any bonds or bond issue, the financing sources for the various capital projects 94 
included in this or previous ordinances to reflect effective utilization of the financing sources and actual collections and/or 95 
realized revenues.  If the financing sources in support of capital projects decline, the City Manager or the Director of Budget 96 
and Management Services is authorized to reduce, subject to any applicable restriction of law or of any bonds or bond issue, 97 
those appropriations to equal the changed financing source. The City Manager must give prior notice to the City Council of 98 
any reductions to total appropriations exceeding $250,000. The notice to City Council shall identify the basis and amount of 99 
the appropriation reduction and the capital projects affected. The accounting records of the City will be maintained in a 100 
manner where the total of financing sources is equal to the total appropriations for each of the City’s capital projects funds. 101 

102 
Section 17.  The Capital Improvement Program debt management policies contained and included in the Resource 103 

Management Plan document shall be the policy guidelines of the City, and the City Manager shall annually report on the 104 
status of those guidelines and the projected impact of the proposed Capital Improvement Program on those guidelines, such 105 
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information to be included in the Resource Management Plan submittal. The City Manager may propose modifications to 106 
those policies and guidelines through the Resource Management Plan. 107 

108 
Section 18. Subject to the appropriation of sufficient funds within a capital project, the acquisition of real property 109 

necessary for the project is authorized by means of voluntary negotiation with willing sellers. 110 
111 

Section 19.  Attachment B of this Ordinance includes $90,661,964 of funding using Public Facility Revenue Bonds 112 
(“PFRB Financing”).  “Attachment D E Projects Utilizing Public Facility Revenue Bonds,” attached hereto and incorporated, 113 
provides a list of projects that include PFRB Funding and the amount of PFRB Funding for Fiscal Year 2023-24 2024-25. 114 
Without changing the amount of total PFRB Funding authorized by this Ordinance, the Director of Finance is authorized to 115 
adjust the allocations and/or amounts among the projects to ensure that the tax-exempt status for any resulting bonds is 116 
retained.   117 

118 
Section 20. Violation of this ordinance shall result in the City Manager taking disciplinary action against the person or 119 

persons responsible for the capital project in which the violation occurred. 120 
121 

Section 21.  If any portion of this ordinance is for any reason declared to be unconstitutional or invalid, such decision 122 
shall not affect the validity of the remaining portions of this ordinance. 123 

124 
Section 22.  This ordinance shall be in effect from the date of its adoption; however, appropriations for the Fiscal Year 125 

2023-24 2024-25 Capital Budget shall be effective on July 1, 20234. The transfer of funding in Section 15 shall be effective on 126 
the date of adoption.  127 

128 
Requires an affirmative vote of the majority of the members of City Council 129 

 Adopted by the Council of the City of Virginia Beach, Virginia, on the ____ day of May, 2024. 

APPROVED AS TO CONTENT:  APPROVED AS TO LEGAL SUFFICIENCY: 

____________________________    ___________________________________ 
Budget and Management Services   City Attorney’s Office 

CA16449 
R-1
March 6, 2024
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City of Virginia Beach, Virginia
Attachment A- Capital Budget Appropriations

Project Number Projects
Appropriations

FY25

Buildings and Assets

PG100047 Facilities Access Systems 425,000

PG100138 Convention Center Capital Maintenance 1,650,000

PG100165 Energy Performance Enhancements (City) II 550,000

PG100170 Facilities Planning Services 250,000

PG100175 Fire Apparatus IV 2,265,975

PG100176 Fire Facility Rehabilitation and Renewal III 1,000,000

PG100178 Fire Training Center Improvements IV 300,000

PG100203 Heritage Building Maintenance II 300,000

PG100225 Judicial Center Maintenance 70,000

PG100325 Public Safety Equipment Replacement Project 1,450,000

PG100392 City Security Enhancements 500,000

PG100437 VA Aquarium Bldg. Systems & Facility Infrastructure II 1,434,540

PG100445 Various Buildings HVAC Rehabilitation & Renewal IV 2,500,000

PG100446 Various Buildings Rehabilitation and Renewal IV 3,800,000

PG100463 Virginia Aquarium Renewal and Replacement III 600,000

PG100675  Central Plant Loop Replacement 17,833,471

PG100677 Waste Management Facility Replacement 294,040

PG100676 Mosquito Control Replacement

Total 

Coastal

Buildings and Assets 
262,500

Projects 35,485,526

PG100038 Beach Replenishment II 2,550,000

PG100142 Croatan Beach Restoration 78,000

PG100149 Dredge Operations Rehab and Modifications 1,190,700

PG100152 Eastern Branch Lynnhaven River Dredging 500,000

PG100193 Gills Cove Neighborhood Dredging 180,063

PG100253 Bayville Creek Neighborhood Dredging II 137,099

PG100258 Lynnhaven Inlet Maintenance Dredging II 375,000

PG100274 Neighborhood Dredging Spur Channels 309,300

PG100334 Replacement for Rudee Inlet Dredge 1,000,000

PG100344 Rudee Inlet Federal Dredging II 600,000

PG100345 Rudee Inlet Outer Channel Maintenance Dredging II 650,000

PG100349 Sandbridge Beach Access Improvements II 400,000

PG100450 Various Minor Dredging Projects II 500,000

PG100510 Sandbridge Beach Restoration IV 4,276,341

PG100534 Old Donation Creek Area Dredging II 364,748

PG100550 Shadowlawn Area Dredging II 38,918

PG100560 Harbour Point Neighborhood Dredging II 83,747

PG100617 Rudee Inlet Weir Replacement

Total Coastal 
4,227,015

Projects 17,460,931
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City of Virginia Beach, Virginia
Attachment A- Capital Budget Appropriations

Project Number Projects
Appropriations

FY25

Economic and Tourism Development

PG100157 Economic Development Investment Program II 1,598,476

PG100456 Virginia Beach Amphitheater Capital Maintenance 200,000

PG100001 17th Street Improvements ‐ Phase I Pacific to Cypress 23,426,524

PG100048 Burton Station Road Improvements III 3,120,000

PG100282 Oceana & ITA Conformity & Acquisition II 574,668

PG100283 Oceanfront Capital Projects Reinvestment 600,000

PG100285 Oceanfront Parking Facilities Capital Maintenance/Development II 500,000

PG100300 Atlantic Avenue Street Improvements 11,000,000

PG100399 Strategic Development Projects 250,000

PG100420 Town Center Garage and Plaza Capital Maintenance II 352,726

PG100421 Town Center Reinvestment 150,000

PG100629 Sports Tourism Infrastructure 12,578,900

PG100630 17th Street Regional Stormwater Management Facility
Total Economic and Tourism Development 

Information Technology

25,930,000

Projects 80,281,294

PG100074 21st Century Enterprise Resource Planning (HCM) 1,075,523

PG100084 City Software Upgrade/Replacement Plan 2,694,146

PG100087 Communications Infrastructure 626,801

PG100103 IT Service Continuity II 480,614

PG100105 Maintain and Secure Corporate Data 3,036,555

PG100106 Next Generation Network 250,000

PG100107 Network Infrastructure Replacement III 5,357,073

PG100572 HR/Finance Software Sustainment 95,872

PG100574 Courts Technology System Sustainment 250,000

PG100618 Revenue Management System Sustainment 250,000

PG100679 Mass Care Management 685,209

PG100680 Integrated Emergency Management Framework

Total Information Technology 

Parks and Recreation

1,897,500

Projects 16,699,293

PG100023 Athletic Fields Lighting and Renovations III 275,000

PG100040 Bikeways/Trails Repairs and Renovations I 280,000

PG100119 City Bikeways and Trails Plan Implementation II 1,000,000

PG100127 Community Recreation Centers Repairs and Renovations III 2,000,000

PG100194 Golf Courses Contractual Obligations‐Maintenance I 120,000

PG100198 Greenways, Scenic Waterways and Natural Areas III 250,000

PG100256 Lynnhaven Boat Ramp & Beach Facility Repairs/Reno I 50,000

PG100299 Park Playground Renovations lll 870,628

PG100320 Parks and Special Use Facilities Development/Reno III 2,004,400

PG100393 Sportsplex/Field Hockey National Trng Ctr Rep/Reno I 726,135

PG100402 Stumpy Lake Golf Course Contractual Obligations I 27,000

PG100413 Tennis Court Renovations III 300,000
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City of Virginia Beach, Virginia
Attachment A- Capital Budget Appropriations

Project Number Projects
Appropriations

FY25

PG100511 Southern Rivers Watershed Site Acquisition Program 7,000,000

PG100641 Open Space Acquisition IV 2,500,000

PG100661 Recreation Center Modernization 4,000,000

PG100667 Rudee Loop Park Development 6,000,000

PG100632 Park Infrastructure Replacement & Underdeveloped Park Improvements

Total Parks and Recreation Projects

Roadways

4,000,000

31,403,163

PG100057 Centerville Turnpike Phase II 7,000,000

PG100058 Centerville Turnpike Phase III 6,171,884

PG100123 Cleveland Street Improvements IV 1,160,000

PG100160 Elbow Road Extended Phase II‐D 621,149

PG100213 Indian River Road Phase VII‐B 665,423

PG100217 Indian River Road Phase VII‐A 1,514,110

PG100268 Major Bridge Rehabilitation II 1,460,000

PG100278 Nimmo Parkway VII‐B 1,858,911

PG100301 Parliament Drive Sidewalk Phase II 1,338,226

PG100340 Rosemont Road Phase V 770,293

PG100347 Rural Road Improvements II 250,000

PG100348 Rural Road Recurring Flooding, SLR & Resiliency 500,000

PG100381 Shore Drive Corridor Improvements Phase III 2,140,131

PG100383 Shore Drive Corridor Improvements Phase IV 4,000,000

PG100401 Street Reconstruction II 3,450,000

PG100422 Traffic Calming 250,000

PG100423 Traffic Safety Improvements IV 2,984,959

PG100425 Traffic Signal Rehabilitation II 2,900,000

PG100502 Citywide Street Lighting Improvements III 70,000

PG100522 Traffic Signal Retiming II 350,000

PG100529 Elbow Road Extended Phase II‐B 1,000,000

PG100537 Dam Neck Road/Holland Road Intersection Improvements 320,250

PG100542 General Booth Boulevard / Oceana Boulevard Intersection Improvements 1,635,000

PG100546 North Great Neck/London Bridge/VA Beach Blvd Intersection Imp 2,367,995

PG100555 Parliament Dr. Sidewalk Phase I 928,234

PG100556 Sandbridge Road Sidewalk 99,508

PG100564 Holland Road Phase I 16,800,000

PG100565 Holland Road Phase II 500,000

PG100634 Construction Engineering and Inspection (CEI) Program 3,500,000

PG100673 Pacific Avenue Turn Lanes 
Total Roadways Projects

Sewer Utility

2,000,000

68,606,073

PG100327 Pump Station Program VI 10,050,000

PG100342 Royal Palm Arch Sanitary Sewer Rehabilitation 3,700,000

PG100361 Sanitary Sewer System Revitalization Program III 5,034,733

PG100371 Sewer Pump Repairs and Replacements 850,000
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City of Virginia Beach, Virginia
Attachment A- Capital Budget Appropriations

Project Number Projects
Appropriations

FY25

PG100440 Vacuum Valve Monitoring System 1,400,000

PG100458 ViBe District Sewer Improvements 1,300,000

PG100519 Sanitary Sewer Force Main Rehabilitation I 3,700,000

PG100525 Landstown Yard Improvements IV 303,000

PG100526 Utilities Technology Support Program 300,000

PG100610 Aragona Village Sanitary Sewer System Improvements

Storm Water

Total Sewer Utility 
3,250,000

Projects 29,887,733

PG100043 BMP Maintenance Program Phase I 1,000,000

PG100053 Canal Management Phase I 500,000

PG100161 Elizabeth River Watershed 100,000

PG100232 Lake Management II 3,307,611

PG100263 Lynnhaven River Basin Ecosystem Restoration Project 100,000

PG100264 Lynnhaven River Watershed Water Quality Projects II 125,000

PG100287 Oceanfront Stormwater Facilities Maintenance 1,650,000

PG100314 Primary System Infrastructure Improvements II 1,520,000

PG100335 Residential Drainage Cost Participation Program II 50,000

PG100353 Atlantic Ocean Watershed Water Quality Projects 100,000

PG100380 Cave‐In Repair Program 1,500,000

PG100390 Southern Canal/Lead Ditch and Culvert Improvements 2,390,000

PG100391 Southern Rivers Watershed 485,000

PG100395 Stormwater Pump Station Modifications 1,250,000

PG100397 Storm Water Quality Enhancements II 1,150,000

PG100404 Surface Water Regulatory Compliance Program 1,450,000

PG100405 SW Infrastructure Rehabilitation & Improvements II 3,500,000

PG100472 Water Quality Cost Participation Projects II 80,000

PG100515 Enhanced Neighborhood Rehabilitation ‐ Phase I 1,236,349

PR100669 Oceana Gardens Constructed Wetlands 2,010,000

PG100642 Providence Park Wet Pond Project 370,000

PG100671 Brigadoon Park Water Quality Improvement Project

Water Utility

Total Storm Water 
1,630,000

Projects 25,503,960

PG100238 Landstown Yard Improvements IV 303,000

PG100432 Utilities Technology Support Program 300,000

PG100460 Vibe District Water Improvements 2,800,000

PG100470 Water Line Extension, Replacement & Rehab Program II 1,730,000

PG100471 Water Pump Repairs and Replacements 345,000

PG100478 Water Tap Installation Program II 175,000

PG100479 Water Transmission System Upgrade Program II 3,210,000

PG100518 Royal Palm Arch Water System Rehabilitation 2,550,000

PG100640 Stumpy Lake Dam Improvements

Total Water Utility 
480,000

Projects 11,893,000
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City of Virginia Beach, Virginia
Attachment A- Capital Budget Appropriations

Project Number Projects
Appropriations

FY25

Flood Protection

PG100512 USACE Regional Coastal Storm Risk Management Study 1,050,000

PG100578 Stormwater Project Administration 1,000,000

PG100582 Stormwater Infrastructure Cost Participation  2,000,000

Total Flood Protection Projects 4,050,000

Schools

PG601001 Renovation and Replacement Energy Management/Sustainability 2,500,000

PG601002 Tennis Court Renovations ‐ Phase II 200,000

PG601015 Princess Anne High School Replacement 1,500,000

PG601016 Energy Performance Contracts ‐ Phase II 2,500,000

PG601017 Renovations and Replacements ‐ Grounds III 2,000,000

PG601018 Renovations and Replacements ‐ HVAC III 25,500,000

PG601019 Renovations and Replacements ‐ Reroofing III 8,800,000

PG601020 Renovations and Replacements ‐ Various III 2,650,000

PG601022 Elementary School Playground Equipment Replacement 250,000

PG601027 Renovations and Replacements ‐ Safe School Improvements 200,000

PG601028 B.F. Williams Elementary/Bayside 6th (Grades 4‐6) Replacement 17,500,000

PG601033 Comprehensive Long Range Facilities Master Planning 200,000

Total Schools Projects 63,800,000

Total Capital Budget 385,070,973
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City of Virginia Beach, Virginia
Attachment B- Capital Budget Financing Sources

Financing Sources Capital Budget

Charter Bonds 67,876,279

Developer Contribution 119,733

Federal Contribution 10,150,596

Fund Balance ‐ General Fund 36,170,416

Fund Balance ‐ School Reserve Special Revenue Fund 11,000,000

Fund Balance ‐ Parks and Recreation 5,000,000

General Appropriations 51,828,624

Lease of Property 98,172

Private Contribution 574,493

Public Facility Bonds 90,661,964

Retained Earnings ‐ Storm Water Utility 2,000,000

Retained Earnings ‐ Water and Sewer Fund 5,000,000

Sale of Property  579,668

State Contribution 43,637,649

Storm Water Utility Bonds 6,982,612

Storm Water Utility Fund 16,644,767

Water and Sewer Bonds 28,746,000

Water and Sewer Fund
Total Capital Budget

8,000,000

385,070,973
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Attachment C ‐ Transfers

City of Virginia Beach, Virginia

Appropriations

Prior to

Project # FY2024‐25

Public Education 

Transfer To:

601018 Renovations and Replacement HVAC III                  8,283,830
601019 Renovations and Replacements ‐ Reroofing III                  5,374,260
601020 Renovations and Replacements ‐ Various III                  2,182,178
601028  B.F. Williams Elementary/Bayside 6th (Grades 4‐6) Replacement                43,268,780

Total Transfer To: $             59,109,048
Transfer From:

601015 Princess Anne High School Replacement               (43,268,780)
601029 Bayside High School Replacement               (15,840,268)

Total Transfer From: $           (59,109,048)
Roadways

Transfer To:

100633 Atlantic Avenue Pedestrian Improvements                      372,667
100058 Centerville Turnpike Phase III (Smart Scale)                  1,399,693
100160 Elbow II‐D                      433,000
100171 Ferrell Parkway                      216,055
100183 First Colonial Rd/Virginia Beach Blvd Intersection Improvements                      721,000
100647 Independence Blvd/Pleasure House Intersection                        32,718
100217 Indian River Road Phase VII‐A                  3,555,693
100546 N Great Neck/London Bridge/Virginia Beach Blvd Intersection                      415,214
119234 Northampton Blvd/Diamond Springs Road Intersection                      710,029
100555 Parliament Drive Sidewalk Phase I                      465,131
100301 Parliament Drive Sidewalk Phase II                      272,281
100356 Sandbridge Road ‐ Nimmo VII‐A                  1,056,965
100556 Sandbridge Road Sidewalk

Total Transfer To:
                     341,894
$               9,992,340

Transfer From:

100057 Centerville Turnpike Phase II                 (1,399,693)
100212 Independence/Baxter Sidewalk                      (90,324)
100213 Indian River Road Phase VII‐B                 (3,365,241)
100214 Indian River/Kempsville Intersection                    (400,000)
100246 Lesner Bridge                    (775,000)
100524 Pleasure House Road Phase I                    (940,000)
100627 Relocation of 19th Street & Pacific Avenue Signal                    (406,180)
100348 Rural Road Recurring Flooding, SLR & Resiliency                 (1,000,000)
100355 Sandbridge Bridge                    (155,000)
100424 Traffic Safety Improvements III                    (414,215)
100481 West Great Neck Road Sidewalk                    (246,687)
100492 Witchduck Phase II                    (800,000)

Total Transfer From: $              (9,992,340)
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Attachment C ‐ Transfers

City of Virginia Beach, Virginia

Appropriations

Prior to

Project # FY2024‐25

Flood Protection

Transfer To:

100365 Sea Level Rise Recurrent Flooding Analysis                        75,469
100486 Windsor Woods Pump Station                      500,000
100280 North Lake Holly Watershed

Total Transfer To:
                     800,000
$               1,375,469

Transfer From:

100018 Aragona Drainage Improvements                      (18,547)
100029 Baker Road Culvert and Ditch Improvements                      (15,723)
100520 Southern Rivers Watershed Stormwater Projects                    (150,776)
100315 Princess anne Plaza Drainage Area                         (3,449)
100417 The Lakes Drainage Improvements                    (160,058)
100487 Windsor Woods Drainage                    (500,000)
100273 Neighborhood Stormwater Infrastructure Improvements                    (526,916)

Total Transfer From: $              (1,375,469)

Stormwater

Transfer To:

100671 Brigadoon Park Water Quality Improvement Project $               1,120,000
100566 Chatham Hall Water Quality Improvements Projects $                  210,000
100567 Kemps Lake Water Quality Improvement Project

Total Transfer To:
$                  400,000
$               1,730,000

Transfer From:

100032 Bayville Lake Water Quality                 (1,730,000)
Total Transfer From: $              (1,730,000)

Economic and Tourism Development

Transfer To:

100606  Atlantic Park Offsite                  1,600,000
100146 Atlantic Park Entertainment Venue                      200,000

Total Transfer To: $               1,800,000

Transfer From:

100147 Atlantic Park Parking                 (1,800,000)
Total Transfer From: $              (1,800,000)
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Attachment C ‐ Transfers

City of Virginia Beach, Virginia

Appropriations

Prior to

Project # FY2024‐25

Coastal

Transfer To:

100450 Various Dredging                        51,188
100636 Sandbridge Beach Replenishment III

Total Transfer To:
                     501,468
$                  552,656

Transfer From:

100036 Beach Profile Monitoring                      (51,188)
100352 Sandbridge Beach Replenishment II                    (501,468)

Buildings & Assets

Transfer To:

100446 Various Buildings Rehabilitation and Renewal                  1,182,084
100463 Virginia Aquarium Renewal and Replacement III                      156,815
100653 HRC Renovations                      196,490

Total Transfer To: $               1,535,389
Transfer From:

100019 Arc Flash Mitigation                 (1,182,084)
100513 Aquarium Monument Sign                    (156,815)
100584 HRC Elevator                    (196,490)

Total Transfer From: $              (1,535,389)
Information Technology

Transfer To:

100657 My Revenue System Cloud Migration

Total Transfer To:
                 3,250,000
$               3,250,000

Transfer From:

100514 Real Estate Software Revitalization                 (3,250,000)
$              (3,250,000)

Total Transfer From:

Sewer Utility

Transfer To:

100526 Utilities Technology Support Program
Total Transfer To:

                     496,955
$                  496,955

Transfer From:

100143 Customer Info System Version Migration

Total Transfer From:

                   (496,955)
$                 (496,955)
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Attachment C ‐ Transfers

City of Virginia Beach, Virginia

Appropriations

Prior to

Project # FY2024‐25

Miscellaneous

Transfer To:

100074 21st Century Enterprise Resource Planning (HCM)                  1,225,577
100308 Police Department Helicopter

Total Transfer To:
                     782,619
$               2,008,196

Transfer From:

100068 Sheriff Inmate Tracking                    (167,975)
100619 Check Processing                    (230,519)
100157 Economic Development Investment Program II                    (737,487)
100181 Fire Station Burton Station                      (19,737)
100120 City Hall Construction                    (127,930)
100112 Police Radio Encryption                    (279,397)
100097 Fire Mobile Repeaters                    (143,143)
100140 Master Control                       (10,064)
100095 Enterprise Scheduling                      (82,754)
100075 Enterprise Resource Planning                    (119,365)
100457 Veterans Memorial                      (89,825)

Total Transfer From: $              (2,008,196)
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Amount of

Reduction in 

Appropriations

Prior to Funding

Project # FY2024‐25 Source

Roadways

100584 Housing Resource Center Elevator $       (1,267,510) Federal Contribution
100062 Central Resort District Drainage $          (500,000) Federal Contribution
100210 Hurd's Cove Neighborhood Dredging $          (320,058) Private Contribution
100308 Police Department Helicopter $       (1,019,636) Sale of Equipment

100364 Schilling Point Neighborhood Dredging $            (18,925) Private Contribution
100577 Strategic Site Acquisition and Disposition $       (1,550,000) Sale of Property

Total Reduction: $      (4,676,129) 

Attachment D ‐ Reductions in Funding

City of Virginia Beach, Virginia
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Attachment E ‐ Projects Utilizing Public Facility Bonds 

City of Virginia Beach, Virginia

Summary of Public Facility Bonds:

601016 Energy Performance Contracts Phase II (115 School Operating) $ 2,500,000

601028 B.F. Williams Elementary/ Bayside 6th Replacement (115 School Operating) $                15,000,000
100165 Energy Performance Contracts II (100 General Fund) $ 550,000 
100677 Waste Management Facility Replacement (530 Fund Waste Management) $ 294,040 
100676 Mosquito Control Replacement (100 General Fund‐ SW Lockbox) 100667 $ 262,500 
Rudee Loop Park Development (241 TIP Fund) $ 6,000,000

100048 Burton Station Road Improvements III (100 General Fund) $ 3,120,000

100300 Atlantic Avenue Street Improvements (241 TIP Fund) $                11,000,000
100629 Sports Tourism Infastructure (241 TIP Fund) $                12,578,900
100630 17th Street Regional Stormwater Facility (241 TIP Fund) $                15,930,000
100001 17th Street Improvements‐ Phase I (241 TIP Fund) $                23,426,524

$                90,661,964

Note: The fund responsible for the debt service as a result of the issuance of bonds in these amounts is shown in parentheses 
next to the project title.

FY 2024-25 to FYU 2029-30 398 CAPITAL IMPROVEMENT PROGRAM



AN ORDINANCE AUTHORIZING THE ISSUANCE OF GENERAL 1 
OBLIGATION PUBLIC IMPROVEMENT BONDS OF THE CITY OF 2 
VIRGINIA BEACH, VIRGINIA, IN THE MAXIMUM AMOUNT OF 3 
$71,116,108 FOR VARIOUS PUBLIC FACILITIES AND GENERAL 4 
IMPROVEMENTS 5 

 
 WHEREAS, the City of Virginia Beach, Virginia (the “City”), desires to authorize the issuance of general 6 
obligation public improvement bonds for various purposes in the maximum amount of $71,116,108, as permitted by 7 
the City Charter, without submitting the question of their issuance to the qualified voters; and 8 

 9 
WHEREAS, City Council held a public hearing on the General Obligation Debt Authorization to provide for 10 

public comment. 11 
 12 

 NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF VIRGINIA BEACH, VIRGINIA THAT: 13 
 14 

 1.  It is hereby determined to be necessary and expedient for the City to construct and improve various public 15 
facilities and make general improvements, all of which will promote the public welfare of the City and its inhabitants 16 
and will facilitate the orderly growth, development, and general welfare of the City, and to finance the costs thereof 17 
through the borrowing of up to $71,116,108 and issuing the City’s general obligation bonds therefore. 18 

 19 
 2.  Pursuant to the City Charter and the Public Finance Act of 1991 (§ 15.2-2600 et seq. of the Code of Virginia), 20 
there are hereby authorized to be issued general obligation public improvement bonds of the City in the maximum 21 
amount of $71,116,108 to provide funds, together with other funds that may be available, for various public 22 
improvement projects, including School, Roadway, Coastal, Economic and Tourism, and Building projects, for project 23 
activities that include, but are not limited to, the following: preliminary studies and surveys, permit compliance, 24 
environmental assessment, planning, design, engineering, site acquisition, relocation of residents, utility relocation, 25 
construction, renovation, expansion, repair, demolition, site improvement, site work, legal services, inspection and 26 
support services, furniture and equipment, and contingencies. 27 

 28 
 3.  The bonds may be issued as a separate issue at one time or in part from time to time or combined with 29 
bonds authorized for other purposes and sold as part of one or more combined issues of public improvement bonds. 30 

 31 
 4.  The bonds shall bear such date or dates, mature at such time or times not exceeding 40 years from their 32 
dates, bear interest, be in such denominations and form, be executed in such manner and be sold at such time or times 33 
and in such manner as the Council may hereafter provide by appropriate resolution or resolutions. 34 

 35 
 5.  The bonds shall be general obligations of the City for the payment of the principal, premium, if any, and 36 
interest on which its full faith and credit shall be irrevocably pledged. 37 

 38 
  6.  The City Clerk is directed to make a copy of this ordinance continuously available for inspection by the 39 
general public during normal business hours at the City Clerk’s office from the date of adoption hereof through the 40 
date of the issuance of the Bonds. 41 

 42 
 7.  The City Clerk, in collaboration with the City Attorney, is authorized and directed to immediately file a 43 
certified copy of this ordinance with the Clerk of the Circuit Court of the City of Virginia Beach. 44 

 45 
 8.   This ordinance shall be in full force and effective from its passage. 46 

 47 
Adoption requires the affirmative vote of two-thirds of all members of the City Council. 48 
 
Adopted by the Council of the City of Virginia Beach, Virginia, on the _____ day of May, 2024. 
 

Approved as to Content:   Approved as to Legal Sufficiency: 
 
 
____________________________  ________________________________ 
Budget and Management Services     City Attorney’s Office  
 
CA16450/R-1/March 6, 2024 
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AN ORDINANCE AUTHORIZING THE ISSUANCE OF STORMWATER 1 
UTILITY SYSTEM REVENUE BONDS OF THE CITY OF VIRGINIA BEACH, 2 
VIRGINIA, IN THE MAXIMUM AMOUNT OF $6,982,612 3 

 
 WHEREAS, the City of Virginia Beach, Virginia (the "City"), desires to authorize the issuance of stormwater utility 4 
system revenue bonds in the maximum amount of $6,982,612 for financing improvements and expansions to the City's 5 
stormwater utility system (the "System"), as permitted by the City Charter without submitting the question of their issuance 6 
to the qualified voters; and 7 
 8 

WHEREAS, City Council held a public hearing on the Stormwater Utility Debt Authorization to provide for public 9 
comment. 10 

 11 
 NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF VIRGINIA BEACH, VIRGINIA THAT: 12 

 13 
 1.  It is hereby determined to be necessary and expedient for the City to continue its program of improving and 14 
extending the System, which will promote the public welfare of the City and its inhabitants and will facilitate the orderly 15 
growth, development, and general welfare of the City, and to finance the costs thereof through the borrowing of $6,982,612 16 
and issuing the City's revenue bonds therefore. 17 

 18 
 2.  Pursuant to the City Charter and the Public Finance Act of 1991 (§ 15.2-2600 et seq. of the Code of Virginia), there 19 
are hereby authorized to be issued stormwater utility system revenue bonds of the City in the maximum amount of 20 
$6,982,612 to provide funds, together with other available funds, for financing the costs of improvements and expansions to 21 
the System. 22 

 23 
 3.  The bonds shall bear such date or dates, mature at such time or times not exceeding 40 years from their dates, 24 
bear interest, be in such denominations and form, be executed in such manner and be sold at such time or times and in such 25 
manner as the Council may hereafter provide by appropriate resolution or resolutions. 26 

 27 
 4.  The System is an undertaking from which the City may derive a revenue.  The bonds shall be limited obligations 28 
of the City, payable as to principal, premium, if any, and interest solely from the revenues derived by the City from the System, 29 
and shall not be included within the otherwise authorized indebtedness of the City.  The bonds shall not be deemed to create 30 
or constitute an indebtedness of, or a pledge of the faith and credit of, the Commonwealth of Virginia or of any county, city, 31 
town, or other political subdivision of the Commonwealth, including the City.  The issuance of the bonds and the undertaking 32 
of the covenants, conditions, and agreements to be contained in resolutions to be adopted or agreements to be entered into 33 
hereafter shall not directly, indirectly, or contingently obligate the Commonwealth, the City, or any other political subdivision 34 
of the Commonwealth to levy and collect any taxes whatsoever or make any appropriation therefore except from the 35 
revenues pledged to the payment of the principal of and premium, if any, and interest on the bonds. 36 

 37 
 5.  Such resolutions to be adopted and agreements to be entered into hereafter authorizing the issuance of the 38 
bonds and providing the details thereof shall contain appropriate covenants requiring the City to fix, charge, and collect such 39 
rates, fees, and other charges for the use of and the services furnished by the System and to revise the same from time to 40 
time and as often as shall be necessary so as to produce sufficient net revenues to pay principal of and premium, if any, and 41 
interest on the bonds as the same become due and to provide a margin of safety therefore.  Such resolutions and agreements 42 
shall also include such additional covenants, agreements, and other terms as are customary for the protection of the holders 43 
of stormwater revenue obligations. 44 

 45 
 6.  The City Clerk is directed to make a copy of this ordinance continuously available for inspection by the general 46 
public during normal business hours at the City Clerk's office from the date of adoption hereof through the date of the 47 
issuance of the bonds. 48 

 49 
 7.  The City Clerk, in collaboration with the City Attorney, is authorized and directed to immediately file a certified 50 
copy of this ordinance with the Clerk of the Circuit Court of the City of Virginia Beach. 51 
 52 
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 8.  This ordinance shall be in full force and effect from its passage. 53 
   

Requires the affirmative vote of a majority of all members of the City Council. 

 Adopted by the Council of the City of Virginia Beach, Virginia, on the _____ day of May, 2024. 
 
 
APPROVED AS TO CONTENT:  APPROVED AS TO LEGAL SUFFICIENCY: 
 
 
____________________________  ________________________________ 
Budget and Management Services     City Attorney’s Office  

 
CA16451 
R-1 
March 6, 2024 
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AN ORDINANCE AUTHORIZING THE ISSUANCE OF WATER AND SEWER 1 
SYSTEM REVENUE BONDS OF THE CITY OF VIRGINIA BEACH, VIRGINIA, IN 2 
THE MAXIMUM AMOUNT OF $28,746,000 3 
 4 

WHEREAS, the City of Virginia Beach, Virginia (the “City”), desires to authorize the issuance of water and sewer 4 
system revenue bonds in the maximum amount of $28,746,000 for financing improvements and expansions to the City’s 5 
water and sewer system (the “System”), as permitted by the City Charter without submitting the question of their issuance 6 
to the qualified voters; and 7 

 8 
WHEREAS, City Council held a public hearing on the Water and Sewer Revenue Bond Authorization to provide for public 9 

comment. 10 
 11 

 NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF VIRGINIA BEACH, VIRGINIA THAT: 12 
 13 
 1.  It is hereby determined to be necessary and expedient for the City to continue its program of improving and 14 
extending the System, which will promote the public welfare of the City and its inhabitants and will facilitate the orderly 15 
growth, development, and general welfare of the City, and to finance the costs thereof through the borrowing of $28,746,000 16 
and issuing the City's revenue bonds therefore. 17 

 18 
 2.  Pursuant to the City Charter and the Public Finance Act of 1991 (§ 15.2-2600 et seq. of the Code of Virginia), there 19 
are hereby authorized to be issued water and sewer utility system revenue bonds of the City in the maximum amount of 20 
$28,746,000 to provide funds, together with other available funds, for financing the costs of improvements and expansions 21 
to the System. 22 

 23 
 3.  The bonds shall bear such date or dates, mature at such time or times not exceeding 40 years from their dates, 24 
bear interest, be in such denominations and form, be executed in such manner and be sold at such time or times and in such 25 
manner as the Council may hereafter provide by appropriate resolution or resolutions. 26 

 27 
 4.  The System is an undertaking from which the City may derive a revenue.  The bonds shall be limited obligations 28 
of the City, payable as to principal, premium, if any, and interest solely from the revenues derived by the City from the System, 29 
and shall not be included within the otherwise authorized indebtedness of the City.  The bonds shall not be deemed to create 30 
or constitute an indebtedness of, or a pledge of the faith and credit of, the Commonwealth of Virginia or of any county, city, 31 
town, or other political subdivision of the Commonwealth, including the City.  The issuance of the bonds and the undertaking 32 
of the covenants, conditions, and agreements to be contained in resolutions to be adopted or agreements to be entered into 33 
hereafter shall not directly, indirectly, or contingently obligate the Commonwealth, the City, or any other political subdivision 34 
of the Commonwealth to levy and collect any taxes whatsoever or make any appropriation therefore except from the 35 
revenues pledged to the payment of the principal of and premium, if any, and interest on the bonds. 36 

 37 
 5.  Such resolutions to be adopted and agreements to be entered into hereafter authorizing the issuance of the 38 
bonds and providing the details thereof shall contain appropriate covenants requiring the City to fix, charge, and collect such 39 
rates, fees, and other charges for the use of and the services furnished by the System and to revise the same from time to 40 
time and as often as shall be necessary so as to produce sufficient net revenues to pay principal of and premium, if any, and 41 
interest on the bonds as the same become due and to provide a margin of safety therefore.  Such resolutions and agreements 42 
shall also include such additional covenants, agreements, and other terms as are customary for the protection of the holders 43 
of water and sewer revenue obligations. 44 

 45 
 6.  The City Clerk is directed to make a copy of this ordinance continuously available for inspection by the general 46 
public during normal business hours at the City Clerk's office from the date of adoption hereof through the date of the 47 
issuance of the bonds. 48 

 49 
 7.  The City Clerk, in collaboration with the City Attorney, is authorized and directed to immediately file a certified 50 
copy of this ordinance with the Clerk of the Circuit Court of the City of Virginia Beach. 51 
  52 
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 8.  This ordinance shall be in full force and effect from its passage. 53 
 

 Adoption requires the affirmative vote of a majority of all members of the City Council. 

 Adopted by the Council of the City of Virginia Beach, Virginia, on the _____ day of May, 2024. 
 
 
APPROVED AS TO CONTENT:  APPROVED AS TO LEGAL SUFFICIENCY: 
 
 
____________________________  ________________________________ 
Budget and Management Services     City Attorney’s Office  

 

CA16452 
R-1 
March 6, 2024 
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A RESOLUTION AFFIRMING THE CITY OF VIRGINIA BEACH’S 1 
COMMITMENT TO FUND THE LOCALITY SHARE OF PROJECTS 2 
AND PROVIDE SIGNATURE AUTHORITY FOR PROJECTS UNDER 3 
AGREEMENT WITH THE VIRGINIA DEPARTMENT OF 4 
TRANSPORTATION 5 

 
 WHEREAS, the City of Virginia Beach is a recipient of Virginia Department of Transportation funds under 6 
various grant programs for transportation- related projects; and 7 

 8 
WHEREAS, the Virginia Department of Transportation requires each locality, by resolution, to provide 9 

assurance of its commitment to funding its local share;  10 
 11 

      NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF VIRGINIA BEACH, VIRGINIA THAT: 12 
          13 

1. The City hereby commits to fund its local share of preliminary engineering, right-of-way, and 14 
construction, as applicable, of the projects under agreement with the Virginia Department of 15 
Transportation in accordance with the project financial documents through appropriation in its Operating 16 
Budget and Capital Improvement Program.   17 
 18 

2. The City Manager and/or his/her designees are authorized to execute all agreements and/or addendums 19 
for any approved projects with the Virginia Department of Transportation subject to the requirements 20 
set forth in City Code § 2-154 that such agreements include review as to sufficiency of funding by the 21 
Director of Finance and as to legal sufficiency by the Office of the City Attorney.  22 

 23 
Adopted by the Council of the City of Virginia Beach, Virginia, on the ___ day of May, 2024. 24 

 
 
APPROVED AS TO CONTENT:   APPROVED AS TO LEGAL SUFFICIENCY: 
 
 
____________________________   ________________________________ 
Budget and Management Services      City Attorney’s Office  
 
CA16453 
R-1 
March 6, 2024 
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AN ORDINANCE TO EXTEND THE SUNSET PROVISION PROVIDED IN 1 
ORDINANCE #3625 TO ALLOW THE COMPLETION OF THE CITY’S 2 
SECOND DISPARITY STUDY 3 

WHEREAS, the City completed its first disparity study (the “Study”), and the results were provided to the 4 
City Council in January 2019; 5 

 6 
WHEREAS, the Study found a statistically significant disparity between the availability and utilization in 7 

construction for Asian American-owned, Black American-owned, and Hispanic American-owned businesses;  8 
 9 
WHEREAS, based on the Study and the findings therein, the City Council adopted Ordinance #3625 on June 10 

16, 2020; 11 
 12 
WHEREAS, Ordinance #3625 accepted the findings of the Study, which provided there was a substantial 13 

underutilization of minority-owned businesses in City construction contracting, adopted City Code § 2-224.14, which 14 
created the Project Goal Program, and established a sunset date of June 30, 2024;  15 

 16 
WHEREAS, the City expects to receive the results of its second disparity study during Fiscal Year 2024-25;  17 
 18 
WHEREAS, the City’s minority construction utilization in the most recent reported fiscal year, Fiscal Year 19 

2021-22, was 6.2%, and that utilization would result in substantial underutilization to the 10.2% market availability 20 
reported in the Study;  21 

 22 
WHEREAS, in light of the best available evidence suggesting a race conscious remedy remains necessary, an 23 

extension of the Project Goals Program will allow the completion of the second disparity study without creating a 24 
timing gap in the Project Goals Program pending receipt of the information in the second disparity study; 25 

 26 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF VIRGINIA BEACH, VIRGINIA THAT: 27 

 28 
1. The City Council accepts the minority construction utilization (6.2%) in the most recent reported fiscal year, 29 

Fiscal Year 2021-22, which provides a substantial underutilization to the 10.2% market availability reported 30 
in the Study. 31 
 32 

2. The expiration and repeal date set forth in Ordinance #3625 is hereby extended to June 30, 2025.  33 
Notwithstanding the preceding, if the results of the second disparity study are presented to the City Council 34 
earlier than May 1, 2025, the extension provided herein shall lapse at the conclusion of the fiscal year 35 
quarter during which the results of the second disparity study are presented to the City Council.  36 

 
Adopted by the Council of the City of Virginia Beach, Virginia, on the              day of May, 2024. 

 
APPROVED AS TO CONTENT:   APPROVED AS TO LEGAL SUFFICIENCY: 
 
 
____________________________   ___________________________________ 
Budget and Management Services   City Attorney’s Office 
 
 
CA16454 
R-1 
March 6, 2024 
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CAPITAL PROJECT RANKING CRITERIA  
The City ensures that Capital Improvement Projects meet some or all of the following criteria: 
 

• Support or aligned with City Council goals/focus areas 
• Are needed for safety reasons or a mandate 
• May relate to an area needing improvement mentioned in the Resident Survey 
• Provide a return on investment through tax generation or leveraging private dollars or other non-City funding  
• Reflect stewardship of taxpayer owned facilities to maintain what we have before we build new  
• Address an area of the City’s Strategic Plan/Focused Action 
• Meet basic needs of the community 
• Serve a large number of residents  
• Have minimal impact on future operating budgets and are sustainable  
• Improve customer service 
• Improve employee work environments or safety 
• Use technology to build smart facilities to lower operating and maintenance costs  
• Improve productivity by redesigning facilities to improve service delivery while lowering costs  
• Achieve multiple outcomes or goals  
• Use dedicated taxes or funding where possible to support the project 

  
Each CIP section uses criteria specific to the nature of its business to rank potential projects for inclusion in the CIP as 
reflected below. During the FY 2024-25 CIP development process, CIP section leaders, Finance, and the Management 
Leadership Team met and evaluate all proposed projects. Evaluation was also given to how effectively previously 
provided project spending has been executed and to identify any project that are completed with available remaining 
balance to be a potential funding source for either existing or new projects with identified funding needs. 
 

Coastal, Utilities, Flood Protection Capital Projects Criteria  
The Departments of Public Works and Public Utilities use the following evaluation criteria for water, sanitary sewer, 
stormwater, flood protection, and coastal capital projects:  
 

→ Health and Safety – This criterion measures the extent to which the project will decrease the potential for 
health, hazard, bodily/property damage and/or environmental damage. Items considered for a project include 
a project’s ability to reduce environmental degradation from storm water runoff, ability to reduce damage 
potential, frequency of flooding, the degree of reinforcement to the present water supply, the effect on the 
water pressure in the system, and the potential contamination of a watershed adjacent to either a water supply 
reservoir or any body of water that supports shellfish.  

→ Regulatory Compliance – This criterion measures the extent to which the project addresses and impacts various 
State and Federal permits and regulatory compliance issues, as well as impacts on the environment. Examples 
of regulatory issues include sanitary sewer overflows, air quality permits, water quality, etc., that are regulated 
under the Safe Drinking Water Act, EPA’s National Pollutant Discharge Elimination System, Clean Water Act & 
Resource Conservation and Recovery Act.  

→ Urgency – For stormwater, flood protection, and coastal projects, this criterion measures the extent to which a 
prior commitment has been made by the City to a project and/or the extent to which a project will relieve a 
dangerous situation. Included in this criterion is the importance of a project in ensuring access to a major 
transportation route in storms, and the likelihood of storm activity causing further degradation of the 
environment or property. For water and sanitary sewer projects, this criterion is based upon the relative degree 
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of planning and coordination required in conjunction with other capital projects. Rankings given under the health 
and safety criterion for sanitary sewer projects are considered when applying the urgency criterion. Close 
coordination is essential with road projects to ensure water and sewer lines are laid out with road networks, as 
appropriate, so that rework in an area is avoided both for public convenience and cost reasons.  

→ Service and Benefit – This criterion measures the number of people who will benefit from the project, both 
directly and indirectly, and the associated costs. Elements considered in the rating include the project type 
(water quality versus water quantity; large versus small; residential versus nonresidential) and the area of the 
service. For water and sanitary sewer projects, ratings also consider the improvement in water flows, the 
adequacy to serve existing sewer areas, and the percentage of property owners petitioning for water and/or 
sanitary sewer service.  

→ Budget Impact – This criterion measures the project’s effect on operating expenses and operating revenues.  
→ Comprehensive Plan Compatibility – This criterion is a measure of land-use impact of a particular project and 

project consistency with current land-use policies. 
→ Quality of Life – This criterion addresses the project’s impact on the City’s aesthetic qualities, natural 

environment, and neighborhoods.  
 

Roadways 
Roadway projects are generally ranked upon the following criteria: 

 
→ Backlog Analysis – This criterion utilizes a computer model to measure the year-to-year conditions in the City, 

developing an inventory of roadway needs. This backlog list of roadway improvements is the basis of the City’s 
strategy to address roadway improvements.  

→ Comprehensive Plan and Master Transportation Plan Compatibility – These plans provide the criteria to 
determine whether proposed roadway projects are consistent with current land-use policies.  

→ Roadway Network Linkage – Each proposed roadway improvement is measured against the criterion of how it 
furthers the creation of a roadway network. The purpose of the Roadway Capital Improvement Program is to 
build the best possible network of roadways for inter-city and intra-city movement of traffic. This program 
commits the City to a proactive program of building a system of roads that, when complete, will serve our long-
range transportation needs as opposed to alleviating symptoms of an immediate nature.  

→ Construction and Improvement of Major Arterials – Major arterials proposed for improvement are given a 
higher priority ranking, given that the network increases its effectiveness when these projects are completed. 
The construction of, and improvements made to major arterials are the most important projects for a roadway 
network and serve as the backbone of the roadway network.  

→ Supplementary Roadway Improvements – Proposed projects that fall into this category are ranked using 
criteria such as the current and future traffic capacity provided by the completion of the proposed projects. The 
major arterials will not function efficiently alone and must be supplemented by minor arterials, local collectors, 
major and minor intersection improvements, and rural road improvements. While these parts are lesser in 
importance individually, they are essential to the efficient flow of traffic along the roadway network.  

→ Bridge Structural Analysis – The construction of additional bridges may be either stand-alone projects or 
included as part of a proposed roadway project. The major criterion used is a bridge structural analysis, which 
utilizes an annual report detailing the structural condition of all bridges within the City. The report projects the 
expected life span of each bridge given current conditions, and prioritizes for replacement, reconstruction or 
major maintenance and repair of those bridges nearing the end of their projected life span. 

→ Economic Impact - The committee considers projects that are located in one of the City’s Strategic Growth 
Areas. These planning areas are vital to the City’s future development and consideration is given to the required 
infrastructure in these areas. 

Schools Capital Projects Ranking Criteria  
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Recommendations from staff and the joint City Council/School Board School Modernization Committee focus on 
providing appropriate facilities for current programming needs and for use of technology in the learning environment. 
Rankings for projects are based on the following guidelines: 
 

→ Health, Safety and Welfare – This criterion measures the extent to which a project impacts on the health, safety 
and welfare of students, staff, and the public. 

→ Urgency – This criterion measures the immediacy of need for the project. The timing and phasing of a project 
with the other CIP projects is also a consideration. This criterion also includes staff assessment of the potential 
for structural damage if action is not taken to address an identified need.  

→ Public Benefit and Service – This criterion measures the number of people served and the benefit derived from 
a project. Modernizations/Replacements bring schools up to acceptable standards, extend the useful life of the 
buildings, while expanding the overall capacity of the facility. 

→ Strategic Planning – The project addresses needs based on estimated student enrollment.  
→ School Board Goals – Documented School Board objectives and initiatives for class size and special programmatic 

needs.  
 

Maintains current level of commitment to maintenance of existing school facilities through projects. Some of these do 
not show increases due to the inclusion of system renovations in the modernization projects, as appropriate.  

Building and Assets Capital Projects Ranking Criteria  
The ranking for buildings projects are generally ranked based upon the following criteria: 
 

→ Public Safety and Health – This criterion measures the extent to which a project impacts on the safety and health 
of the citizens and employees. 

→ Urgency – This criterion measures the immediacy of need for the project. The timing and phasing of a project 
with the other CIP projects is also a consideration. This criterion also includes staff assessment of the potential 
for structural damage if action is not taken to address an identified need.  

→ Public Benefit and Service – This criterion measures the number of people served and the benefit derived from 
a project.  

→ Budgetary Impact and Project Cost – This criterion takes into consideration the cost of the project and its net 
impact on the Operating Budget.  

→ Comprehensive Plan Compatibility – This criterion is a measure of the project’s compatibility with neighboring 
areas, environmental constraints, other public facilities, and Comprehensive Plan recommendations.  

→ Quality of Life – This criterion addresses the project’s impact on the City aesthetic qualities, natural environment, 
and neighborhoods. 

Parks and Recreation Capital Project Ranking Criteria  
The annual Parks and Recreation Capital Improvement Program is funded through a series of dedicated revenue streams 
that can only be used for the designated purposes. These dedicated revenues include the Recreation Center Referendum 
Real Estate Tax Dedication, the Outdoor Initiative Real Estate Tax Dedication and the Open Space Program funding 
provided by a portion of the Restaurant Meals Tax.  

 
→ Health and Safety- This criterion measures the extent to which a project addresses the safety and well-being – 

both mental and physical – of the residents and visitors.  
→ Urgency- This criterion measures the immediacy of need for, and the commitment to, a project. The need for 

land reservations and project timing are also taken into consideration.  
→ Service and Benefit- This criterion measures project effectiveness in satisfying citizen demand and needs.  
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→ Budgetary Impact- This criterion takes into consideration the cost of the project – the capital cost and the 
ongoing operating budget impact – and any revenues it may produce.  

→ Quality of Life- This criterion addresses a project’s impact on the City’s aesthetic qualities, natural environment, 
and neighborhoods.  

 

Information Technology Capital Project Ranking Criteria 
An interdepartmental committee ranks proposed projects upon the following criteria: 

→ Strategic Alignment- Does this initiative support the Organizational Priorities?  
→ Compliance- Is the initiative required to meet an external directive?  
→ Urgency- When must the initiative start?  
→ Funding- How is the project funded? 
→ Information Security- what is the total rating for Information Security – Complexity 
→ Mission Criticality- Dependency of other systems/software/hardware  
→ Project Risks- What is the total rating associated with the Technical, Schedule, Cost and Scope risk factors? 
→ Level of Effort- What is the IT resources level of effort for the project? 
→ Impact on IT Resources- How does this initiative impact IT resources (staff, infrastructure, software) needed 

to sustain the system?  
→ Magnitude- How broad is the impact of the initiative? 
→ Efficiency and Improved Customer Service- How will this initiative add efficiency and improve customer 

service? 
 

Economic and Tourism Development Projects Ranking Criteria  
City Council established the Resort Advisory Committee, made up of business leaders in the resort community to provide 
advisory information on actions it deemed appropriate to improve and maintain the image of Virginia Beach as a resort 
city. Included in the Economic and Tourism Development section are projects within the resort area (e.g., Oceanfront 
Parking Facilities Capital Maintenance) and outside of the resort area (e.g., Strategic Growth Area projects and Town 
Center Garage and Plaza Capital Maintenance). The following criteria guided the ranking of Economic Vitality projects: 
 

→ Economic Effect- Impact on property values, tax base, additional jobs and the stabilization or revitalization of 
neighborhoods, as well as the return on investment.  

→ Feasibility- Extent of support of the community, compatibility with the overall master plan and Council’s strategic 
plan.  

→ Leveraging of Public/Private Investment- Use of City funds in conjunction with private or other public financing.  
→ Quality of Life- Impact of health and safety of residents, the provision of recreational opportunities and the 

impact on the environment. 
→ Effect on Regional Setting- Possible beneficial or adverse effects from the project on surrounding cities and the 

State. 
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program 

Completed Project Listing

Estimated 
Project Project Title Cost

Capital Projects

Buildings and Assets

PG100616 MOCA Building Rehabilitation 2,362,488

This project will fund repairs to the Museum of Contemporary Art (MOCA) 
building envelope, to include select repairs to the exterior walls, roof, 
windows, doors, and clerestory window

Coastal

PG10064 Chesapeake Beach Restoration 3,580,000

This project provides for the renourishment of Chesapeake Beach from 
Little Creek Amphibious Base to Baylake Beach.

PG100305 Pleasure House Point Mitigation Funds 3,020,000

This project initially funded a study related to developing a wetlands 
mitigation facility on a portion of the Pleasure House Point site acquired by 
the City.
The study will evaluate the merits of such a facility and outline the process 
for establishment and development of the mitigation facility.

Economic and Tourism
Development

PG100466  Virginia Beach Sports Center 73,651,047

The project will provide a storage building and other upgrades for the 
285,000 square feet Sports Center to support a variety of sport applications 
including basketball, volleyball, gymnastics, wrestling, cheer, dance, and 
others..

Flood Protection

PG100229 Lake Bradford/Chubb Lake 6,000,500

 This project is part of the Lake Bradford/ Chubb Lake Flood Protection 
Program Master Project. It includes study, design, property acquisition, and 
construction of stormwater, roadway, and related improvements necessary 
to alleviate widespread area flooding in the areas draining into Lake 
Bradford and Chubb Lake.
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program 

Completed Project Listing

Estimated 
Project Project Title Cost

Information Technology
PG100076 Accela Sustainment 2,826,532

City Planning, Permits and Inspections, and Housing and Neighborhood 
Preservation use Accela Land Management as their primary system to 
complete daily activities that involve the acceptance and processing of 
plans, permits, and code enforcement cases.

PG100110  Police Oceanfront Cameras 4,965,400

 This project will replace and expand the security camera system at the 
oceanfront.

PG100112 Police Radio Encryption 4,958,165
This project will fund the implementation of Advanced Encryption
Standard (AES) multi-key encryption on the City's public safety radio 
network. 

PG100113 Enterprise Public Safety Systems 19,276,162

This project will analyze and implement enterprise Public Safety Systems 
that support integrated capabilities across Police, Fire, Emergency 
Management Services (EMS), Emergency Communications & Citizen 
Services (ECCS) and Virginia Beach Sheriff's Office (VBSO).  

PG100412 E-Business Suite Upgrade 1,199,188

The City uses Oracle E-Business Suite (EBS) as its Enterprise Resource 
Planning (ERP) system to support all financial and human capital 
management processes. The ERP financial functionality is being replaced 
with Oracle Cloud-Financials. However, the remaining legacy EBS system 
must remain operating until it can be replaced in the future. This legacy 
ERP will continue to support City payroll operations and all human capital 
management functions. 

PG100571 Electronic Pollbook Replacement 388,458

This project will provide funding for the replacement of the City's aging 
Electronic Pollbook
(ePollBook) devices. 

PG100579 Juvenile Detention Center Security Replacement 1,088,266

This project will provide for the replacement of the legacy Master Control 
System at the Virginia Beach Juvenile Detention Center (JDC). 
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program 

Completed Project Listing

Estimated 
Project Project Title Cost

PG100581 Comprehensive Crime Prevention through Environmental Design 1,867,000

This project establishes a new CIP project to conduct and augment 
assessments presently being examined by the Police’s new Resort Liaison 
Squad. 

PG100592 Enhanced Telehealth & Case Management 2,224,000

This project will procure hardware and software licensing, support, and 
maintenance necessary to support enhanced telehealth, tele-case 
management, workforce mobility, hoteling, and technology modernization in 
the Department of Human Services.

PG100593 Southside Network Authority Regional Broadband Ring- ARPA 8,300,000

The Hampton Roads Regional Connectivity Ring will deliver high quality 
Internet services to Hampton Roads. The project includes construction to 
install conduit and fiber and vaults in the ground, purchase new network 
equipment, professional services, engineering, and legal fees. The project 
also allows for purchases related to colocation of the City's local data 
center with data center services provider, Globalinx, and for the purchase 
of fiber to run through Globalinx conduits at Sandbridge. 

PG100594 Library Meeting Rooms Technology Modernization 743,000

This project will provide the Virginia Beach Public Libraries (VBPL) with 
modern technology solutions for its library meeting spaces. 

PG100656 Sheriff's Office Body Worn Cameras 1,812,729

VBSO would like to issue body worn cameras (BWC) to all sworn staff 
members which include the Correctional Center, the Court
buildings, and the Civil Process Division.

PG100619 Check Processing System Upgrade 677,000

This project will modernize the operation from the point a bill payment is 
received to when the city deposit to bank is created. The solution optimizes 
the process by minimizing labor intensive steps and increasing the 
processing capacity of the operation

PG100094 Enterprise Customer Relationship Management System 2,581,726

This project will implement a distributed customer relationship management 
(CRM) solution to provide a 360-degree view of any customer, who 
contacts the City requesting information or services. 
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program 

Completed Project Listing

Project Project Title
Estimated 

Cost

Roadways
West Neck Road Phase IV

This project is for the design and construction of a two-lane undivided 
parkway from Kellam High School to the end of the curve adjacent to the 
Fountain property, a distance of 5,750 feet.

Landstown Road Sewer Improvements

This project provides funding for the construction of sanitary sewer facilities 
associated with Roadways Project 100235 - Landstown Road 
Improvements Phase I.

Green Garden Sanitary Sewer

This project provides funding for design, property acquisition, rehabilitation, 
and replacement of approximately 8,000 linear feet of deteriorated sanitary 
sewer mains, service laterals and manholes in the Green Garden 
subdivision.

Flood Mitigation Assistance Grant Program

Eight private properties in Virginia Beach were selected based on the 
number and cost of previous flood nsurance claims. This program requires 
the locality to be the fiscal agent and project manager
for the mitigation work in the City of Virginia Beach. Thus, the City will be 
responsible for contracting for the physical elevation of these eight private 
properties as well as inspections and administrative oversight.

Flood Mitigation Assistance Grant Program III

Nine private properties in Virginia Beach were selected based on the 
number and cost of previous insurance claims. This program requires the 
locality to be the fiscal agent and project manager for the mitigation work in 
the City of Virginia Beach. Thus, the City will be responsible for contracting 
for the physical evaluation of these nine private properties as well as 
inspection and administrative oversight.

9,966,533

370,000

2,250,000

1,227,144

2,914,976

PG100483

Sewer Utility

PG100237

PG100611

Stormwater

PG100187 Flood Mitigation
Assist Grant Program - Phase 
I

PG100188 Flood Mitigation
Assist Grant Program - Phase
III

FY 2024-25 to FYU 2029-30 413 CAPITAL IMPROVEMENT PROGRAM



City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program 

Completed Project Listing

Project Project Title
Estimated 

Cost
PG100189 Flood Mitigation
Assist Grant Program - Phase 
II

PG100557 Flood Mitigation
Assistance Grant IV

PG100609 Regional BMPS

Water

Flood Mitigation Assistance Grant Program II

Five private properties in Virginia Beach were selected based on the 
number and cost of previous insurance claims. This program requires the 
locality to be the fiscal agent and project manager for the mitigation work in 
the City of Virginia Beach. Thus, the City will be responsible for contracting 
for the physical evaluation of these five private properties as well as 
inspection and administrative oversight.

Flood Mitigation Assistance Grant Program III

Nine private properties in Virginia Beach were selected based on the 
number and cost of previous insurance claims. This program requires the 
locality to be the fiscal agent and project manager for the mitigation work in 
the City of Virginia Beach. Thus, the City will be responsible for contracting 
for the physical evaluation of these nine private properties as well as 
inspection and administrative oversight.

Regional BMPs

This project will allow the purchase of land related to BMPs.

Shore Drive Water Line Improvements Phase IV

This project provides funding for design and construction of water mains 
along the section of Shore Drive from Marlin Bay Drive to Stratford Road. 
This project is coordinated with roadway project 100383 - Shore Drive 
Corridor Improvements Phase IV.

Lynnhaven Middle Expansion

This project is for the construction of a classroom addition (30,000 sf) to 
Lynnhaven Middle School to accommodate the Achievable Dream 
Secondary School Program (grades 6-12).

Total Estimated Cost

874,061

585,707

9,010,550

175,000

14,650,000

183,545,632

PG100386

Schools

PG601026
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Deleted Project Listing

Project Project Title Estimated 

Capital Projects

Buildings and Assets

PG100584 Housing Resource Center Elevator 1,464,000

This project is to provide for increased mobility access via construction of an exterior 
elevator at the City of Virginia Beach Housing Resource Center (HRC). This project 
will install an elevator to the second level male and female dorm areas of the facility for 
increased American Disability Act (ADA) accessibility. Construction includes a building 
elevator addition external to the existing facility to include site excavation, footers, 
concrete pad, and exterior elevator housing with brick veneer to match existing 
structure. Elevator installation includes, but is not limited to, elevator cab able to 
accommodate a stretcher, mechanical and/or hydraulic drive components, shaft, 
electronic controls, and back up power and automatic transfer switch for safe egress 
during power interruption. Project no longer needed following completion of 100653 
"HRC Renovations

Information Technology

PG100514 Real Estate S 2,297,696

This project will fund the sustainability of current and future software products that 
support city operations. This will allow the Department to respond quickly to requests 
instead of waiting for an approved funding source.

Roadways

PG100627 Relocation of 19th & Pacific Signal 1,395,180

The project includes the removal of the existing signal at 19th Street and Pacific 
Avenue and the installation of a new signal at 20th Street and Pacific Avenue including 
pedestrian crossing improvements.

PG100379 Shipps Corner Road Improvements 8,488,513

This project is for construction of improvements to Shipps Corner Road from Skylark 
Drive to the bridge over West Neck Creek. Construction includes drainage 
improvements, geometric improvements, pedestrian improvements, and installing a 
left-turn lane from Shipps Corner Road into Cardinal Estates.

Total Estimated Cost 13,645,389
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City of Virginia Beach, Virginia
Fiscal Years 2025 through 2030 Capital Improvement Program

Deleted Project Listing

Project Project Title Estimated 

Capital Projects

Housing Resource Center Elevator 

This project is to provide for increased mobility access via construction of an exterior 
elevator at the City of Virginia Beach Housing Resource Center (HRC). This project will 
install an elevator to the second level male and female dorm areas of the facility for 
increased American Disability Act (ADA) accessibility. Construction includes a building 
elevator addition external to the existing facility to include site excavation, footers, 
concrete pad, and exterior elevator housing with brick veneer to match existing 
structure. Elevator installation includes, but is not limited to, elevator cab able to 
accommodate a stretcher, mechanical and/or hydraulic drive components, shaft, 
electronic controls, and back up power and automatic transfer switch for safe egress 
during power interruption. Project no longer needed following completion 0f 100653 
"HRC Renovations

Real Estate Software Modernization

This project will fund the ugrades to the real estate software used for real estate 
assessements. In the FY25 budget this project and funding is being combined with 
100657 MyRevenue System Cloud Migration. 

Relocation of 19th & Pacific Signal

The project includes the removal of the existing signal at 19th Street and Pacific Avenue 
and the installation of a new signal at 20th Street and Pacific Avenue including 
pedestrian crossing improvements.
Shipps Corner Road Improvements

This project is for construction of improvements to Shipps Corner Road from Skylark 
Drive to the bridge over West Neck Creek. Construction includes drainage 
improvements, geometric improvements, pedestrian improvements, and installing a left-
turn lane from Shipps Corner Road into Cardinal Estates.

Total Estimated Cost

1,464,000

3,250,000

1,395,180

8,488,513

14,597,693

Buildings and Assets

PG100584

Information Technology

PG100514

Roadways

PG100627

PG100379
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       Year 2      Year 3      Year 4      Year 5      Year 6 

 Project Number      FY 2025‐26      FY 2026‐27      FY 2027‐28      FY 2028‐29      FY 2029‐30 

 Capital Projects                              
 Buildings and Assets Section                              
 PG100168 Euclid Yard Facility Replacement      ‐      ‐      ‐      ‐              170,200 
                               

Buildings Total                        ‐                        ‐                        ‐                        ‐             170,200 
FTE Total     ‐      ‐      ‐      ‐      ‐ 

 Economic and Tourism Development Section                              
 PG100286 Oceanfront Restroom              512,000              512,000              512,000              512,000              512,000 
                               

Economic and Tourism Development Section             512,000              512,000              512,000              512,000              512,000 
FTE Total     ‐      ‐      ‐      ‐      ‐ 

                             
 Information Technology Section                              
 PG100067 Next Generation Content Management                27,100                27,100                27,100                27,100                27,100 
 PG100068 Sheriff Inmate Tracking & Status M                86,985                86,985                86,985                86,985                86,985 
 PG100094 Enterprise Cust Relationship Mgmt. Sy              343,660              343,660      ‐      ‐      ‐ 
 PG100569 Libraries Meeting Space Technology Modernization                28,456                28,456      ‐      ‐      ‐ 
 PG100570 ECCS Back‐Up Site (Phase II)              315,000              315,000              315,000      ‐      ‐ 
 PG100574 Courts Technology System Sustainment                15,580                16,009      ‐      ‐      ‐ 
 PG100658 Treasurers E‐Billing                50,000                50,000                50,000                50,000      ‐ 
 PG100624 Forensic Evidence Management                50,000                50,000                50,000      ‐      ‐ 
 PG100621 CSA Modernization              100,000              100,000              100,000      ‐      ‐ 
 PG100622 HSD Evidence Management              100,000              100,000              100,000      ‐      ‐ 
 PG100620 HSD Document Management System              120,000              120,000              120,000      ‐      ‐ 

Information Technology Section         1,236,781       1,237,210           849,085           164,085           114,085 
FTE Total     ‐      ‐      ‐      ‐      ‐ 

                             
 Roadways Section                              
 PG100057 Centerville Turnpike ‐ Phase II      ‐      ‐              103,645              105,718              107,832 
 PG100058 Centerville Turnpike ‐ Phase III      ‐      ‐      ‐                64,428                65,716 
 PG100123 Cleveland Street Improvements IV      ‐      ‐      ‐                16,918                16,918 
 PG100159 Elbow Road Extended ‐ Phase II‐C      ‐      ‐                36,183                36,907                37,645 
 PG100183 First Colonial Rd‐VB Blvd Intersection                23,810                24,286                24,772                25,268                25,773 
 PG100192 General Booth‐Camp Pendleton Inters Impr                12,605                12,858                13,115                13,377                13,645 
 PG100199 Greenwich Rd‐Cleveland St Crossover                19,736                20,131                20,534                20,944                21,363 
 PG100213 Indian River Road ‐ Phase VII‐B      ‐      ‐      ‐      ‐                34,538 
 PG100217 Indian River Road ‐ Phase VII‐A      ‐      ‐      ‐      ‐                34,538 
 PG100240 Laskin Road Bridge Replacement (VDOT)                28,572                29,144                29,727                30,321                30,928 
 PG100242 Laskin Road ‐ Phase I‐A (VDOT)                88,574                90,346                92,153                93,996                95,876 
 PG100301 Parliament Drive Sidewalk Phase II      ‐                  2,000                  2,040                  2,081                  2,122 
 PG100340 Rosemont Road ‐ Phase V      ‐      ‐      ‐      ‐                72,831 
 PG100356 Sandbridge Road‐Nimmo ‐ Phase VII‐A                18,091                18,453                18,822                19,199                19,583 
 PG100379 Shipps Corner Road Improvements      ‐      ‐      ‐      ‐      ‐ 
 PG100381 Shore Drive Corridor Imprv‐Phase III      ‐      ‐      ‐                12,000                12,240 
 PG100429 Upton Dr Ext‐Dam Neck Improvements                  7,003                  7,143                  7,286                  7,432                  7,580 
 PG100529 Elbow Road Extended – Phase II ‐ B      ‐      ‐                42,762                43,617                44,489 
 PG100537 Dam Neck Rd‐Holland Rd Intersection Improvements      ‐      ‐                  4,202                  4,286                  4,372 
 PG100542 General Booth Boulevard‐Oceana Boulevard Intersection Improvements      ‐      ‐      ‐                11,205                11,429 
 PG100546 North Great Neck‐London Bridge‐Va Beach Blvd Intersection Imp      ‐      ‐      ‐      ‐                14,006 
 PG100554 Independence Blvd‐Columbus St Pedestrian Imp                  1,429                  1,457                  1,486                  1,516                  1,546 
 PG100555 Parliament Dr‐Sidewalk Phase I      ‐      ‐                  2,000                  2,040                  2,081 
 PG100556 Sandbridge Rd‐Sidewalk                  2,000                  2,040                  2,081                  2,122                  2,165 
 PG100648 General Booth Blvd/Dam Neck Rd      ‐      ‐      ‐      ‐                  8,404 
                               

Roadways Section             201,820           207,858           400,808           513,375           687,620 
FTE Total     ‐      ‐      ‐      ‐      ‐ 

City of Virginia Beach, Virginia
 Fiscal Years 2025 through 2030 Capital Improvement Program  

Operating Budget Impact Report
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 Flood Protection  Section                              
 PG100516: Bow Creek Stormwater Park              428,757              441,620              454,868              468,514              482,570 
                               

Flood Protection Section             428,757           441,620           454,868           468,514           482,570 
FTE Total                         4                          4                          4                          4                          4 

                             
 Report Totals                            

Total Operating Budget Impact         2,379,358       2,398,688       2,216,761       1,657,974       1,966,475 
FTE Total                         4                         4                          4                          4                          4 
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GLOSSARY OF TERMS 
Types of Estimates Used in Capital Projects 

Total Budgetary Cost Estimate- Based on general layouts and approximate costs per lineal foot of similar projects 
previously constructed. Estimates are not exact but do represent acceptable estimates for budget purposes. The 
following are the types of methods that are utilized in determining the Total Budgetary Cost Estimate. 

 
City Construction Cost Estimate- Based on actual contract bid prices. 

 
City Engineering Design Cost Estimate- Based on detailed engineering plans developed prior to bidding. 

 
City Preliminary Cost Estimate- Based on a preliminary design, alignment, or study which provides more specific data 
to determine project scope. 

 
Commonwealth Cost Estimate- Based on cost estimates provided by the Virginia Department of Transportation for City- 
and State-funded projects. 

 
Developer Cost Estimate- Based on cost estimates provided by a developer for City- and development-funded projects. 
For contracts administered by the City, the total project estimate is given. For contracts administered by a developer, 
only the City share of costs is provided. 

 
Federal Cost Estimate- Based on costs estimates provided by the Corps of Engineers for City- and Federal-funded 
projects and by the Office of Housing and Community Development for community development projects. 

 
Inflation Factors- Project cost estimates use an inflation factor based on near long-term historical rates of increases and 
projected market conditions using engineering data obtained for the region, State and/or nation. Renovation and 
rehabilitation projects tend to be based on recent bid experience for such projects and may use higher inflation factors 
than new construction given the anticipated difficulty of the construction to be undertaken and potential unknown issues 
to address once construction begins, which may entail additional costs. 

 
Types of Financing Supporting Capital Projects 

Appropriations to Date- Indicates the amount of funding currently authorized by City Council and allocated to the 
project. This funding was derived from various funding sources over the time period which the project has been 
included in the Capital Improvement Program. 

 

Cable Franchise Funding- This is a means of financing provided by cable providers in the form of a franchise tax, and is 
used to fund public education, and government cable television channel infrastructure capital needs. Subject to State 
Code 15.2-2108, the locality is allowed to charge a fee to cable television services in the form of a franchise tax. On March 
17, 1975, Council approved an ordinance allowing the City of Virginia Beach to charge cable television services "for use 
of streets within the City for the construction, operation, and maintenance of CATV system." 

 

Charter Bonds- The City Council is authorized by the Virginia Beach City Charter to “issue bonds or other obligations in 
any calendar year, for any proper purpose, in such amounts as shall not increase the total indebtedness of the City by 
more than ten million dollars above the amount of such indebtedness at the beginning of the calendar year,” without 
the approval of the qualified voters of the City. 

 

DEA Proceeds- Accounts for funds provided to the Police Department and Office of the Commonwealth’s Attorney, by 
the State and Federal governments. These funds are from property and money confiscated as a result of narcotics 
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investigations. The funds must be expended to assist law enforcement agencies in accomplishing their mission, 
investigations and prosecution activities. 

 

Developer Contributions- This funding comes from developers and goes towards cost associated with the provision of 
public infrastructure. 

 

Energy Performance Contract- This is funding for primarily equipment replacement to provide energy savings and 
installation of building control systems to control energy consumption, which are defined as maintenance projects. 

 

Federal Contribution- The City administers and contracts all work to be performed, and the Federal government 
reimburses the City a percentage of a stated grant award. Federal contributions also include receipts from Federal 
agencies that are used to support appropriations for projects. 

 

Fire Programs Fund- Established and authorized by the Virginia State Legislature in 1985 and is funded from a 
percentage of fire insurance premiums paid in the Commonwealth of Virginia during each year. Funds are allocated 
annually to qualifying political jurisdictions with a population-based formula designed by the State Corporation 
Commission. The intent set forth by mandated guidelines is for improvements and enhancements of fire safety and 
training. The City of Virginia Beach uses its share of funds for improvements to fire training facilities, the purchase of 
additional firefighting/protective equipment and supplies, and additional training. 

 

Flood Protection Special Revenue Fund- Established following the November 2021 Bond Referendum for $567 
million in Charter Bonds for flood protection projects across the city. 

 

Franchise Fee- This funding source comes from fees charged to Cable TV subscribers which is dedicated to capital assets 
associated with the operation of a public, educational and governmental television channel. 

 

Fund Balance- This funding source results from an accumulation of year-end surpluses in general government, enterprise, 
and/or special revenue funds. 

 

General Appropriation (Operating Budget)- An apportionment of funds from the current revenue of the City to the 
Capital Improvement Program to pay, in-cash, the cost of capital projects. This method of funding is normally employed 
as an alternative to additional borrowing to manager, debt burden, and costs. 

 

Lease of Properties (BRAC) and Lease of Properties- periodic rental payments from businesses or other tenants that 
lease City-owned property located in the Accident Potential Zone 1 (APZ-1) areas surrounding Naval Air Station (NAS) 
Oceana, Interfacility Traffic Area (ITA) between NAS Oceana and Naval Auxiliary Landing Field (NALF) Fentress, Rural Air 
Installations Compatible Use Zone Areas (RAA AICUZ) areas south of Indian River Road, or elsewhere in the City. 

 

Lease Purchase- A means of financing whereby the City borrows the funds from a financial institution for a shorter period 
than bonds to pay for acquisition of major pieces of equipment and/or technology projects. 

 

Medicaid Cost Settlement- This funding source will reimburse the City for costs related to maintenance, rehabilitation 
and replacement at City-owned, operated and maintained intermediate care facilities (as well as certain eligible costs for 
leased intermediate care facilities) that serve persons with intellectual disabilities. 

 

Neighborhood Dredging Special Service District- This program is a partnership between the City and neighborhood 
residents to ensure that navigation channels are adequately dredged. Funding from the program provides the City’s share 
of the cost of dredging navigation channels within the Lynnhaven River basin, the Rudee Inlet basin, the Elizabeth River 
basin, Broad Bay, and Linkhorn Bay and is derived from service charges imposed on the adjoining neighborhoods. City 
Council will establish neighborhood dredging Special Service Districts (SSD) as they are requested by those 
neighborhoods. The neighborhood participation percentage will be a minimum of 80% of properties adjacent to the 
waterways before establishing an SSD. 

 

Non-Programmed Costs- The share of the project cost that is financed by outside sources, which are not recognized as 
revenues of the City. Examples include State funds appropriated by the Virginia Department of Transportation for 
roadway construction projects, and funds appropriated by the U.S. Army Corps of Engineers for inlet dredging projects. 
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Open Space Special Revenue Fund- Derives its revenue from part of the meal tax and other local sources associated 
with the acquisition of undeveloped property throughout Virginia Beach. 

 

Parking Enterprise Fund- Derives if funding from revenues generated by parking meters and the operation of municipal 
parking lots and garages in the resort area, provides funding for necessary equipment, capital maintenance, repairs, 
improvements, as well as design, planning, and engineering services for the Resort and Sandbridge Oceanfront parking 
garages and parking lots. The goal of this work is to extend the life and preserve the value of the various parking assets. 

 

Pay-As-You-Go- This funding source represents cash financing from the various funds including funding provided from a 
Council approved real estate tax increase to support capital construction, detailed in the Capital Improvement Program. 
By programming Pay-As-You-Go, the City avoids more costly debt financing. 

 

Private Contribution- These are donations made to municipal projects by private individuals, private foundations or 
developers. Generally, projects such as parks, libraries, severe repetitive loss program, and museums receive such 
donations. 

 

Public Facility Revenue Bonds- Bonds, whose principal and interest are generally paid from revenue produced by the 
items in the bond issue or by the entity whose revenue production is increased by those items. Payments by the City are 
subject to annual appropriation by City Council. 

 

Proffers – Cash in Lieu- A voluntary offer from a property owner as implied by §15.2-2296 Code of Virginia and can be an 
act, donation of money, a product, or services that limit or qualify how the property subject to the conditions will be 
used or developed. Cash proffers are used to offset the impacts of a particular project by providing funding for public 
facilities and services e.g., open space. 

 

Retained Earnings- This funding source results from an accumulation of year-end surpluses in Enterprise funds. 

Revenue Bonds- Bonds, whose principal and interest are paid from revenue produced by the items in the bond issue or 
by the entity whose revenue production is increase by those items. These bonds are not limited by the charter restrictions 
of Charter Bonds. 

 

Sale of Property- This funding source is a result of the sale of City-owned assets. 

Sandbridge Special Service District- This funding source provides the local share of the cost for cyclical sand 
replenishments for the Sandbridge Beach Restoration Project and was created by City Council effective January 1, 1995. 
This special service district is geographically located from north to Dam Neck Naval Facility, south to Back Bay National 
Wildlife Refuge and west to Back Bay. These revenues include surcharges on real estate assessments and lodging taxes 
derived from properties within the Sandbridge Special Service District boundaries, and support by the Tourism 
Investment Program Fund, Parking Enterprise Fund, and Parks and Recreation Special Revenue Fund that have parking 
lots in the district. 

 

SPSA Contribution- This funding source comes from reimbursements for the cost of the City’s landfill and solid waste 
transfer station to be paid to the City by the Southeastern Public Service Authority. 

 

State Contribution- The State reimburses the City a percentage of a stated grant award or designated revenue stream. 

Storm Water Utility Enterprise Fund- This funding source provides funding for storm water capital projects to create 
an effective drainage system and storm water management system and derives its revenues primarily from the storm 
water utility fee. 

 

Tourism Investment Program (TIP) Fund- This funding source provides funding for tourism related capital projects 
and initiatives and is supported by dedicated revenue streams. 

 

Water and Sewer Utility Enterprise Fund- This funding source, which is derived from water and sanitary sewer fees, 
provides funding for water and sanitary sewer capital projects which provide adequate public sanitary sewer collection 
services and safe potable water, including water for fire protection, to the residents and businesses of Virginia Beach. 
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FLOOD PROTECTION MASTER PROJECTS 
Central Resort District Flood Protection 

1) Central Resort Drianage Improvements
2) Central Resort 24th Street Culvert
3) Central Resort District 21st and Baltic Drainage

Green Infrastructure  
1) Stormwater Green Infrastructure

Eastern Shore Drive Phase I 
1) Eastern Shore Drive ‐ Poinciana Pump Station
2) Eastern Shore Drive ‐ Elevate Lynnhaven Drive
3) Eastern Shore Drive ‐ Lynnhaven Colony Park Pump Station
4) Eastern Shore Drive ‐ Lynnhaven Drive Pump Station
5) Eastern Shore Drive – Vista Circle Pump Station
6) Eastern Shore Drive – North Shore Drive Street Drainage Improvements, 1F
7) Eastern Shore Drive – Cape Henry Drive Street Drainage Improvements, 1G
8) Eastern Shore Drive – Cape Henry Canal Phase II

Lake Bradford/Chubb Lake 
1) Chubb Lake/ Lake Bradford
2) Chubb Lake/ Lake Bradford Pump Station
3) Church Point/ Thoroughgood BMP and Drainage

Linkhorn Bay Drianage Basin 
1) Seatack Neighborhood Drainage
2) First Colonial and Oceana Boulevard Drainage

Princess Anne Plaza, Windsor Woods, and the Lakes  
1) Bow Creek Stormwater Park
2) Princess Anne Plaza North London Bridge Creek Tide Gate, Pump Station and Barriers
3) Princess Anne Plaza North London Bridge Creek Pump Station
4) The  Lakes Holland Road Gate
5) The  Lakes South London Bridge Creek Channels and Gate
6) The Lakes Flood Barriers
7) Windosr Woods Drainages
8) Windsor Wood Pump Station
9) Windsor Woods Flood Barriers
10) Windsor Woods Thalia Creek/Lake Trashmore Improvements
11) Windsor Woods Tide Gate

Southern Rivers  
1) West Neck Creek Bridge
2) Pungo Ferry Road Improvements
3) Sandbridge/  New Bridge Intersection
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	Coastal, Utilities, Flood Protection Capital Projects Criteria
	 Health and Safety – This criterion measures the extent to which the project will decrease the potential for health, hazard, bodily/property damage and/or environmental damage. Items considered for a project include a project’s ability to reduce envi...
	 Regulatory Compliance – This criterion measures the extent to which the project addresses and impacts various State and Federal permits and regulatory compliance issues, as well as impacts on the environment. Examples of regulatory issues include sa...
	 Urgency – For stormwater, flood protection, and coastal projects, this criterion measures the extent to which a prior commitment has been made by the City to a project and/or the extent to which a project will relieve a dangerous situation. Included...
	 Service and Benefit – This criterion measures the number of people who will benefit from the project, both directly and indirectly, and the associated costs. Elements considered in the rating include the project type (water quality versus water quan...
	 Budget Impact – This criterion measures the project’s effect on operating expenses and operating revenues.
	 Comprehensive Plan Compatibility – This criterion is a measure of land-use impact of a particular project and project consistency with current land-use policies.
	 Quality of Life – This criterion addresses the project’s impact on the City’s aesthetic qualities, natural environment, and neighborhoods.
	Roadways
	 Backlog Analysis – This criterion utilizes a computer model to measure the year-to-year conditions in the City, developing an inventory of roadway needs. This backlog list of roadway improvements is the basis of the City’s strategy to address roadwa...
	 Comprehensive Plan and Master Transportation Plan Compatibility – These plans provide the criteria to determine whether proposed roadway projects are consistent with current land-use policies.
	 Roadway Network Linkage – Each proposed roadway improvement is measured against the criterion of how it furthers the creation of a roadway network. The purpose of the Roadway Capital Improvement Program is to build the best possible network of roadw...
	 Construction and Improvement of Major Arterials – Major arterials proposed for improvement are given a higher priority ranking, given that the network increases its effectiveness when these projects are completed. The construction of, and improvemen...
	 Supplementary Roadway Improvements – Proposed projects that fall into this category are ranked using criteria such as the current and future traffic capacity provided by the completion of the proposed projects. The major arterials will not function ...
	 Bridge Structural Analysis – The construction of additional bridges may be either stand-alone projects or included as part of a proposed roadway project. The major criterion used is a bridge structural analysis, which utilizes an annual report detai...
	 Economic Impact - The committee considers projects that are located in one of the City’s Strategic Growth Areas. These planning areas are vital to the City’s future development and consideration is given to the required infrastructure in these areas.
	Schools Capital Projects Ranking Criteria
	 Health, Safety and Welfare – This criterion measures the extent to which a project impacts on the health, safety and welfare of students, staff, and the public.
	 Urgency – This criterion measures the immediacy of need for the project. The timing and phasing of a project with the other CIP projects is also a consideration. This criterion also includes staff assessment of the potential for structural damage if...
	 Public Benefit and Service – This criterion measures the number of people served and the benefit derived from a project. Modernizations/Replacements bring schools up to acceptable standards, extend the useful life of the buildings, while expanding t...
	 Strategic Planning – The project addresses needs based on estimated student enrollment.
	 School Board Goals – Documented School Board objectives and initiatives for class size and special programmatic needs.
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	 Public Safety and Health – This criterion measures the extent to which a project impacts on the safety and health of the citizens and employees.
	 Urgency – This criterion measures the immediacy of need for the project. The timing and phasing of a project with the other CIP projects is also a consideration. This criterion also includes staff assessment of the potential for structural damage if...
	 Public Benefit and Service – This criterion measures the number of people served and the benefit derived from a project.
	 Budgetary Impact and Project Cost – This criterion takes into consideration the cost of the project and its net impact on the Operating Budget.
	 Comprehensive Plan Compatibility – This criterion is a measure of the project’s compatibility with neighboring areas, environmental constraints, other public facilities, and Comprehensive Plan recommendations.
	 Quality of Life – This criterion addresses the project’s impact on the City aesthetic qualities, natural environment, and neighborhoods.
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	 Health and Safety- This criterion measures the extent to which a project addresses the safety and well-being – both mental and physical – of the residents and visitors.
	 Urgency- This criterion measures the immediacy of need for, and the commitment to, a project. The need for land reservations and project timing are also taken into consideration.
	 Service and Benefit- This criterion measures project effectiveness in satisfying citizen demand and needs.
	 Budgetary Impact- This criterion takes into consideration the cost of the project – the capital cost and the ongoing operating budget impact – and any revenues it may produce.
	 Quality of Life- This criterion addresses a project’s impact on the City’s aesthetic qualities, natural environment, and neighborhoods.
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	 Compliance- Is the initiative required to meet an external directive?
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	 Funding- How is the project funded?
	 Information Security- what is the total rating for Information Security – Complexity
	 Mission Criticality- Dependency of other systems/software/hardware
	 Project Risks- What is the total rating associated with the Technical, Schedule, Cost and Scope risk factors?
	 Level of Effort- What is the IT resources level of effort for the project?
	 Impact on IT Resources- How does this initiative impact IT resources (staff, infrastructure, software) needed to sustain the system?
	 Magnitude- How broad is the impact of the initiative?
	 Efficiency and Improved Customer Service- How will this initiative add efficiency and improve customer service?
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	 Economic Effect- Impact on property values, tax base, additional jobs and the stabilization or revitalization of neighborhoods, as well as the return on investment.
	 Feasibility- Extent of support of the community, compatibility with the overall master plan and Council’s strategic plan.
	 Leveraging of Public/Private Investment- Use of City funds in conjunction with private or other public financing.
	 Quality of Life- Impact of health and safety of residents, the provision of recreational opportunities and the impact on the environment.
	 Effect on Regional Setting- Possible beneficial or adverse effects from the project on surrounding cities and the State.
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