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Hi folks
I apologize for the long email, but ask that you consider this one required reading.
 
Over the last few days, we approved 50+ human subjects protocols, and I am pleased to see us up
and running again. I want to thank the vast majority of you who completed the forms thoughtfully
and carefully. And I want to thank those of you who were patient and understood Dell Med and UT
Austin leadership were moving this forward as quickly and safely as possible in a truly unusual
situation. As we restart, I want to re-emphasize a few key points that y’all likely know, but it can be
easy to overlook as we get busy in our work.
 

1. Please have regular conversations with your team that research subject safety is THE #1
priority. If there are any circumstances in which you are possibly concerned about a subject’s
safety, please delay the visit. For example, if you are meeting the subject and not feeling well,
don’t ‘push through it’ to manage the visit – reschedule. We are entering the time of year
when many viruses start to proliferate, but if you are sick, don’t guess – stay away.

2. Our second priority is keeping our staff and faculty safe; apply the same cautions and
considerations with each other.

3. Please be considerate of others using adjacent space and work collaboratively with your
neighbors to maintain low social density. Particularly in HDB, we encourage across-floor
conversations among labs, especially when they include multiple departments. Additionally,
as part of being courteous to others, please follow recommendations to wear a face mask
whenever in a public space. If we do not attend to these expectations, we may need to pause
research again.

4. Keep in mind that if your team regularly meets in person and anyone becomes COVID
positive, the entire team will be quarantined and not able to manage in-person subject visits.
Plan ahead how you might manage that to keep subjects safe. Related, we recommended PIs
have a back-up physician who is separate from the team and who can step in for patient
safety. You might add that person onto the approved IRB investigator list, just in case.

5. As we reviewed the studies, a number of them with no direct benefit had a wide age range.
Keep in mind, restart is approved only for people under age 65 years old in these studies. We
tried to catch all of these and remind you, but in case we did not, you cannot bring in older
subjects for studies that do not have a possible direct benefit (i.e., Tier D in VPRs categories).
If you are uncertain, err on the side of not recruiting older subjects and contact us.

6. Please continue to perform all work that can be done virtually at home. Restarting for in-
person visits does not mean sitting in your office or cubicle all day typing, when you can do
that at home. Again, we are trying to keep building social density low, so please minimize time
on campus as much as possible.

 
If anyone submitted a restart request and did not hear back from us, please let me know.
I appreciate everyone’s diligence in protecting everyone involved in research and, of course, more
broadly in society. I suspect that if we are responsible, patient, generous, and collaborative, we will
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be able to maintain our research activities successfully through this difficult time. Be safe and please
stay well,
Steve
 
Steve Strakowski, MD
Vice Dean of Research
Associate Vice President, Regional Mental Health
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