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INTRODUCTION
For most organizations, labor costs represent the single largest controllable expense. Effectively managing 
labor and resources can be the difference between your business outcomes being successes or failures. 
Your workforce management strategy should give you visibility into your time and attendance, scheduling, 
and absences to ensure that you have an optimized workforce today and can better plan for the challenges 
you’ll face tomorrow. 

We’ve seen organizations that invest in their workforce management strategies experience higher 
productivity and demonstrable Return on Investment (ROI). Here are four tips that are proven to optimize 
your workforce. 

1. Automate the low-hanging fruit

2. Deliver the self-service capabilities that your workforce expects

3. Get the big picture of your workforce

4. Use analytics for workforce management insight
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Ready to eliminate manual processes and 
increase your bottom line? Request a demo.

TIP #1: AUTOMATE THE  
LOW-HANGING FRUIT
Over over the last five years, numerous studies found that 
companies save upwards of four percent of their gross payroll by 
using an automated workforce management system — particularly 
for time and attendance, scheduling, and absence management. 
Few other projects have such a strong, bottom-line impact on the 
organization in such a short amount of time. 

Businesses trying to handle all of their HCM manually can free 
up valuable time to focus on high-value projects. The impact of 
automating the low-hanging fruit can be significant. Some of the 
largest benefit areas are:

•  Increasing your bottom line with rapid recognition of ROI  
(by reducing administrative overhead, eliminating payroll 
errors, etc.)

• Centralizing all data, work rules, and reporting

•  Increasing the accuracy (and documentation) of time and  
labor information

•  Being fully compliant with regional- and country-specific 
legislations

HERE ARE SOME PRELIMINARY QUESTIONS 
TO HELP YOU REALIZE THE EXTENSIVE 
BENEFITS OF AUTOMATION:

1.  How much time does it take to create your schedule? 
What if someone calls in sick and a replacement worker 
is needed?

2.  Are you confident that all staff have the required training 
and certifications so that your workforce is always 
operating in compliance with all relevant legislations  
and policies?

3.  Is your data accurate and available in real time?

4.  How long does it take your managers to approve 
timesheets?

5.  Can your workforce management system quickly and 
easily adapt to new legislative requirements such as 
Missed Meal or Sick Leave?

6.  Can your current systems track Family Medical Leave  
Act (FMLA) absences? What about intermittent  
leave eligibility?

https://www.sumtotalsystems.com
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“Since SumTotal’s 
LMS has been 
implemented, we 
have seen turnover 
in branch assistants 
decline to our lowest 
rates ever. We believe 
having a training 
resource that is 
interactive and allows 
them to complete 
various phases of the 
training in segments 
has helped decrease 
that turnover.”

Ken Dude
HR Principal, Edward Jones

TIP #2: DELIVER THE SELF-SERVICE  
CAPABILITIES YOUR WORKFORCE  
EXPECTS
Your modern workforce expects on-demand self-service. Online banking, shopping, and access to 
information 24/7 have reset expectations and employees want the same independence at work they 
enjoy as consumers. 

Best-in-class organizations empower their employees by giving them privileges to manage their 
schedules when and where they want. Employees can manage everything from bidding for open 
shifts, disclosing availability, and requesting time off directly through a company-branded portal, 
data collection device, or app. These self-service capabilities will not only empower your 
employees — they will help your managers streamline processes, thereby freeing up time to focus  
on strategic goals.

Self-service delivers significant productivity gains for employees and managers. And, when properly 
deployed and utilized, self-service capabilities result in improved employee satisfaction as workers 
are now engaged in the process.1 Take a look at your workforce and the following:

1. How often do your workers actually find their own shift replacement when they call off?

2. Have you gotten confused by FMLA or other sick/vacation legislation eligibility?

3. Do you need to wait until the next pay period to see updated vacation accruals?

1 “An Employee-Centric Digital Workplace: From Onboarding Through Engagement and Retention.” Zach Lahey, Aberdeen Group, April 2016.
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“HCM technology needs to do more than 
automate paperwork and create efficient 
processes; it needs to be transformative  
for the business.” 3

TIP #3: GET THE BIG PICTURE 
OF YOUR WORKFORCE
A ‘big picture’ view of your organization offers access to data that answers 
critical workforce and business questions. You can forecast staffing 
issues, track by shift, uncover trends, and take a proactive approach 
in managing your workforce with a centralized view. This view should 
include core employee and workforce data as well as relevant talent and 
learning information to deliver a comprehensive and global picture of your 
workforce. The ability to pull data when and where you need it will help 
you make smarter decisions across the board.

Full visibility can also help solve your most expensive labor costs: 
absenteeism and schedule deviations. Tracking occurrences as part of 
your overall strategy enforces rules evenly — and fairly — across the 
workforce, thereby eliminating discrepancies which can lead to employee 
dissatisfaction, turn-over, and even litigation.

1.  Is your ‘time’ data (attendance, absences, leaves, schedules … ) all  
in one place? Further, is your time data linked with your talent and 
learning initatives?

2. Do you capture all of the information that you need?

3. What tools are you using to track infractions?

3 “How Connected HCM Technologies Deliver Better Business Outcomes.” Brandon Hall Group, September 2016.
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“HR is no longer tasked with anything 
solution-based beyond their regular HR 
tasks. We all but eliminated audit costs, 
we get timekeeping records faster, and we 
now have a central system of record for 
reporting that is by far the best benefit.”

William Mardenborough
New York City Department of Education

TIP #4: USE ANALYTICS  
FOR WORKFORCE  
MANAGEMENT INSIGHT
Take the holistic view of your workforce further with reporting and analytics. 
Cross-functional workforce management analytics deliver operational reports 
that help you explore aggregated data allowing you to turn meaningful 
insight into strategic decisions. Make sure your reports are scheduled to 
be distributed quarterly (or even better, available in real time) to inform 
strategy, and analyze metrics for employees, competencies, compensation, 
absenteeism, overtime, accrual liabilities, and even accident counts.

Earlier we mentioned how visibility could help identify trends to reduce 
labor costs — a popular goal many organizations address on a more pervasive 
level by analyzing workforce data. Define your near-term and longer-
term success thresholds and hold your organization accountable to these 
quantitative values/benchmarks as you measure your progress. The ultimate 
goal of measuring outcomes is to get actionable information, which you can 
use to drive improvement and, in this case, lower your labor costs.

1. Are you able to forecast workforce needs?

2.  Can your workforce see how individual contributions impact the  
big picture?

3. Can you accurately project the costs and impacts of overtime?
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