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How Dynamic Project Management Can Help Law Firms 

By Stephen Weyer (November 17, 2021, 4:09 PM EST) 

There is no doubt that these are unusual times. As we remain in the grips of a 
global pandemic, companies continue to grapple with the challenges of operating 
against the backdrop of an unpredictable future. 
 
Law firms are no different. They are tasked with providing their clients with 
exemplary service while accommodating the health and safety of all employees — 
attorneys and nonattorneys — as well as employees' desire to have alternative 
work schedules and work locations. 
 
The pandemic has expedited the broad acceptance of videoconferencing 
technology as a mode of communication. But videoconferencing is just one 
example of modern technology that can help accommodate a changing business paradigm. 
 
One other way for law firms to leverage technology is by using project management tools, which 
organize projects, assign tasks and share documents with individuals both inside the firm and outside. 
 
While email is good to send a document or communicate information, it is ill-suited for project 
management purposes. Once an email is sent, the sender loses all control over it, and is left to wonder: 
Was it read, is it being processed, or is it buried in the recipient's inbox? 
 
Whereas email is static communication, project management software allows for dynamic and real-time 
interaction with all aspects of the project, including tasks, documents and those assigned to the project. 
Project management software specialized for the legal community include Clio, HighQ and Anaqua. 
 
Recently, the U.S. Patent and Trademark Office touted its transition to 100% remote work during the 
peak of the pandemic without skipping a beat, in large part due to its outstanding proprietary project 
management software.[1] Law firms can similarly use project management software to allow their 
employees to work efficiently and seamlessly in the office or remotely. 
 
Prior to the advent of project management software, firms relied on paper files and folders and hard-
copy project planners. Needless to say, those procedures are inadequate in the current work 
environment as access to organized materials in a remote location by both firm employees and clients is 
challenging and often not feasible. 
 
Fundamentally, project management tools, and in particular, dynamic project management tools, can 
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change how law firms function to provide legal services. As a result, law firms will need to adapt their 
practices to facilitate effective use of such technology. 
 
For example, law firms will need to replace processes that rely heavily on paper folders and emails with 
new practices and procedures that incorporate task management, automated workflows, project 
dashboards and client portals. 
 
Historically, workflows — projects, tasks or assignments throughout a law firm office — were intimately 
joined to a paper folder, known as the football. Whoever had the football worked on a desired task. 
Movement or assignment of tasks proceeded with the physical movement of the paper folder around 
the office.  
 
As law firms adopted email for assignment of projects or work, individuals would send email tasks with 
some relevant documents as attachments. However, as noted above, since email is static and not 
dynamic, once the email is sent, the sender loses all control over the task. 
 
And, unlike moving a physical paper folder, in which the recipient will have the complete folder at his or 
her fingertips, the email recipient will only have immediate access to the documents attached to the 
email. As a result, the recipient may not necessarily be considering all information and documents that 
he or she should be considering had the recipient been reviewing a complete paper folder. 
 
Dynamic project management completely changes these traditional law firm workflow paradigms. 
Instead of serial workflow or assignment of tasks, dynamic workflow using electronic files allows task 
assignments and processing in parallel. Work no longer has to be done in an assembly-line fashion. 
Individuals do not need to wait to receive a physical file or for an email to be sent from a person 
upstream. 
 
Project management tools can automatically assign tasks to the appropriate attorneys and staff 
members at the same time for parallel processing when appropriate, with everyone working from a 
dynamic electronic file or folder. Predefined workflows can be set up in the project management tool so 
that tasks are automatically generated by the system without a human having to assign each task. 
 
Even more fundamentally, dynamic project management tools can change how attorneys and staff are 
assigned tasks. 
 
In a traditional law firm structure, attorneys and staff members are essentially permanently matched up 
with each other, with specific staff assigned to specific attorneys. This model is shattered with dynamic 
workflow project management tools. 
 
Workflow project management software can be configured to direct tasks to individuals who have work 
capacity since the software knows what tasks are assigned to each individual within the firm or the 
team, and the system knows which individuals have work capacity based on each individual's task 
queue. 
 
Dynamic project management tools also allow those assigning tasks to see the recipient's other assigned 
tasks in his or her assignment queue, and see the progress made on those assigned tasks. Tasks can be 
assigned to the person who has work capacity. 
 
And, if needed, the assignor can reassign or redirect the task to a different recipient, based on work 



 

 

capacity. This will result in the task being removed from the first recipient's task list and placed on the 
second recipient's task list. 
 
Staff can be deployed in a much more efficient manner and legal services provided in a quicker, more 
cost-effective way, maximizing workforce bandwidth. No longer are attorneys and staff permanently 
assigned to each other in a static arrangement. Instead, attorneys and nonattorneys have a flexible task 
assignment engagement. 
 
The end result is the creation of a dynamic workforce that can be location-agnostic. Attorneys and staff 
can conceivably be anywhere an internet connection is available and be as productive as if all were 
located within the same office building. 
 
As with most things, change is often difficult and some may be apprehensive to change a system that is 
perceived to still be working well. Some of the apprehension may be the result of unfamiliarity with a 
new system and the need to learn how to perform tasks in a new way. 
 
One way to help mitigate the reluctance and frustration associated with adopting new technology is to 
designate a firm technology expert. The technology expert can be an individual who already works for 
the law firm and who can receive advanced training on new technology and systems before they are 
deployed. 
 
Then, after the firm goes live with the new technology, the designated technology expert can answer 
any questions that law firm personnel may have.  
 
Finally, law firm clients are increasingly requesting 24/7 access to their relevant documents, client 
teams, budget status, timelines, due dates, action items, payment platforms and so on.[2] Project 
management software allows law firms to efficiently provide clients with the necessary information. 
 
Just as law firm attorneys and staff have real-time access to up-to-date files and folders and can view 
assigned tasks, action items and due dates, clients can enjoy similar access and functionality. Dynamic 
tools provide unique teaming opportunities between law firms and clients, which in turn establishes 
trusting relationships based on transparency and communication. 
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