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GAUGING
SENTIMENTS INTO
FOCUSED ACTION

Engagement

Report

FILTER BY
Department Department
Job Title Reporting Factors
o < Manager ® thrivesparrow.com Job Title
T Manager
. ags
Overview &
Tenure
Tenure
Tags
. Gender
+ Add Filter .
Summary MOST ENGAGED
100% Participation Rat Score (%) Lega]
% Participation Rate
) 40.49 45.45% s
249 Participants - 249 Responses
i iEgial Mental Health ® Resources

[ 02 ] Engagement summary

Get a clear snapshot of
engagement health

Compare scores, counts, and
distributions across groups.

Track improvements and declines to
act where it matters most.

4, ActionPlans

Group By Score By
Department Favourability Score
Favourability Score

Percentage Score
LEAST ENGAGEL

Customer Support
35.54% - 5

Mental Health ® Resources

M <

Engagement Summary

Department

Engineering

Marketing

Operations

Sales

See more |

@

[ 01 ] Engagement overview

Spot your most engaged and
disengaged groups at a
glance

Slice by tenure or manager to
uncover hidden patterns.

Switch score views and group results
to act on the right priorities.

E4
+
O

thrivesparrow.com @

Responses Distribution Score Comparison

40 responses (| D 40.91% ~04
25 responses (| L] 42.55 % ~21
24 responses (| L] 39.77 % v0.7
22 responses | ] 39.26 % vi12
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[ MRS ® @ thrivesparrow.com © t + [ 03 ] Engagement score Comparison

Engagement Score Comparison = Tl’aCk yOUI’ peop|e’S
View All > engagement progress over
time

45%

AT
AIITRITTN..
AT
AIITh..
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AT

D Compare scores across survey

Finance Human Resour.. Operations Customer Suc.. CyCIeS-

0%

N\
AN\
EN\N\W

Marketing Engineering

O Pinpoint rising groups and address
slipping ones before risks grow.

% Benchmark Score Q1-2025-Engagement Survey

(im} < ® @ thrivesparrow.com @ ﬁ -+ @
[ 04 ] Respondents distribution
Respondents Distribution :
See how your people engage o
acCross surveys 100%
= 75%
% 50%
D View response rates across 2 2s%
teams and groups.
0%
0 Act on |0W—I'eSp0nse areas to improve Overa.. Engin.. Marke.. Opera.. Sales Finan.. Human.. Infor.. Produ.. Resea.. Execu.. Custo..
coverage.
@ Most Engaged respondents Least Engaged respondents
(10) Questions (1) x

Questions Benchmarked to
I have rescurces and methods to help me recuce stress at work. A Perfect Match [ 05 ] Industry Benchmarks
| am given enough freedom to dacide how to do my daily wark 44 Porfact Match

= Compare engagement

o < o 5 scores, close gaps and climb

I have sufficient autharity to make necessary work-related decisions.

+ AddFilter myself i ahead
Engagement eNPS
' -40.5
ENPS
D Compare engagement scores
1768 Responses - Overall Engagement Score : 39.6% 71 0.5 1768 Responses - Overall eNPS Score : -40.5% = --NA-- . .
against industry peers and
competitors.
Engagement Summary D Track progress over time to prove the
impact of your actions.
Department Responses Distribution Score Comparison
Technology 69 responses c— e 38.84% o8

Sales and O) i 57 responses — I 40% ad 13 )
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- < ® & thrivesparrow.com © & +
Heatmap ActionPlan (1) 1 [ 06 ] Heatmap
+ Add Filter Compare With Group By Score By

SAAS Department Percentage Score S pot em ployee engagement
o . SAAS OverallSEara Adislnistration Customer Customer Customer Strengths & risks instantly

#¢ Benchmarks (1768) (10) Onboarding Service Success
(6) (22) (13)
59.6% 62.7% 577% 59.1% 58.1%
Overall Score 59.7%
Joi1 15.8 496 103 115

Administration

10
Administration is up by Q Compare dl‘ivel‘S Of engagement
w.» 5.8 from SAAS
N Benchmark 61.2% 56.4% by Segment'
Mental Health 61.8% Benchmark: 56.9%
122 - Equal - $238 . . .
& Q@ Visualize hotspots to act before issues
59.7% 64.4% 52.7% 56.9% 59.1% grow.
Autonomy 59.0%
107 175 473 126 196
59.5% 63.7% 54.4% 58.9% 60.5%

. . a ;o < ® & thrivesparrow.com ®© & +
[ 07] Question-wise analytics

Track responses at a All Responses score: 40.49 % il cavel 4

100% Participation Rate - 249 Participants - 249 Responses

question level L -

W Favourable (40.49%) 1 Neutral (19.78%) W Unfavourable (39.72%)

0 Rating Scale

| have resources and methods to help me reduce stress at work.

Q11 Mental Health | 249 responses — E— 34.94% 4
@ See favourable, neutral, and
unfavourable trends across all = : :
ployee heslth and well-being are a top priority. 38.96% 4_'
responses. Q1.2 Mental Health | 249 responses . I — = +
o Track hOW each question IS rated My manager genuinely cares about my well-being. 42.57% 4}
Q13 Mental Health | 249 responses
across the org.
| can cpenly talk about my mental health with my colleagues 38.15% 4,1

Q14 Mental Health | 249 responses

o < ® thrivesparrow.com ® 6 + . g
e . [ 08 | Response-wise analytics
By Question By Respondent R ENG v ActionPlan(1) 4

Break down employee

Favourability Score

o s o responses to uncover real

i . How supported do you feel in managing stress and mental well-being at work?
How would you describe the facilities pr... ®

.

_ Do you have enough autonomy to carry out... @
" 007 from 166 responses - Abifferent Skylark -1

PTO for recovery is discouraged by some managers; taking a mental health day still feels frowned upon

Do you feel like you get all the resourc... ° 1 @1
008 from 166 responses

-~ ARandom Martin -1

There's no confidential counseling/EAP option; being told to “use sick days” isn't real mental health support

4, @ start Conversation @ Open each respondent’s
feedback with sentiment
= Some Other Harrier -1
Wellness webinars are fine, but without flexible hours they don't reduce stress during crunch weeks. breakdown.

4 @ start Conversation

© Capture detailed context to guide
meaningful action.
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[09] Sentiment Analysis

Uncover hidden emotions
behind what your employees
say

O Analyze feedback with Al to
reveal hidden emotions and
focus areas.

@ Drill down from themes to responses
for action.

Report

® # thrivesparrow.com

1400 -

Question: How do you feel about the employes engagement activities we currently offer?

AFresh Eagle submit

The complete lack of

nonymously - August 21, 2025 Sentimient Score: -08

progress in Employee Engagement Activities is beyond

disappointing—it's demotivating.

21 Aug, 2025 - 6:22 pry

Thank you for being honest about this. Engagement activities should feel energizing, not
disappointing. I'd like to understand what you feel is missing, is it consistency, relevance of
activities, or the communication around them? Your input will help us restart these

initiatives in a way that actually feels motivating.

(& You added Landon Washington Sophie Butler and 2 others as participants on 08 Sep, 2025

Reply Private Note ¢

| hear your concern and you're right, engagement activities should inspire, not drain
energy. We'll review the frequency and relevance of these initiatives. In the meantime, if
you have ideas for activities that would feel more meaningful or motivating, I'd love to
hear them so we can shape this together.

s (D

© & +

x

M < @ & thrivesparrow.com ®© & +
All Factors > Meaningful Work
r ) Maintain & Mor
8
s
Task Autor  MAINTAIN & MONITOR
Task Autonomy (Mentions Count :18)
Job Satisfaction
Sentiment Score: 0.08 | Impact Score: 42.9 % SENTIMENT
Role Clarity Employees value autonomy; enhancing this will increase
engagement. Recommended action: provide
opportunities for decision-making and ownership in
tasks.
®_ Double click to zoom the cluster
D <
From: Q1-2025-Engagement Survey
[10] Conversations
Close the feedback loop with -
two-way conversations
4% John Doe
Show less
@ Turn survey comments into
transparent conversations
where employees feel heard.
© Acknowledge feedback in real time to
build trust.
M < ® & thrivesparrow.com O B + B
. ea
Fix Peer-to-Peer Recognition Gaps
Created by John Doe 21 Aug'25
Revamp the peer recognition process to ensure fairness, clarity, and consistency. The goal is to make recognition
meaningful, inclusive, and a true motivator for the team.
CHECKLIST (0/3)
A Different Skylark -1 surrent recognition.
The current peer-to-peer recognition feels inconsistent and unfair — it's demotivating.
1 @1 ler recognition.
ARan  mMartin -1 nts with the team.
There's no clarity in how recognition is given, which makes the process feel meaningless.

[11] ActionPlans

Transform employee
feedback into measurable
impact

O Create targeted action plans
that directly address
engagement gaps.

© Drive accountability with measurable
improvements.
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[12 ] Survey Highlights - Infer Al

Cut through survey noise
with Al clarity

O Spot the biggest themes in
seconds instead of hunting
through comments.

@ Focus on the issues that matter most
and act with confidence.

"\ Overcoming current hurdles!

Engagerment score is 40.49% favourable from 249 responses in the Q1-2025-Engagermant

Survay.

Greup by Departrment bvy: Favourabllity - Drive by: Reporting Factor

Compact View ~ 4

Compact View L

visual grs

ay Highlights with conclae

lampions &

Detailed View ds with a 50.00 favourability score in Mental

visunly

M <

Configure PPT

Slides

Introduction

Trends

Strengths

Text Insights

Participation Rate

Engagement Summary

Demographic spotlight

Areas of Improvement

® & thrivesparrow.com

=]

{ Settings >

Below are the PPT slides. You can reorder, duplicate, or customize
their settings as needed.

From: Overview

Q1-2025

From: Overview

Configure Slide Engagement Survey
Engagement Overview The PPT p  high-level summary of the over:
including jghts participation metrics, and i

Duplicate Slide

Delete Slide

From: Overview

From: Heatmap

From: Questions t Sop 04,2028

From: Questions

Participation Rate

rislaticrn with

ng support and resources.

ghts el graphical

43.2% 44.2% | 48.

a Information Technology
m— Human Resources
m— Customer Success

= Legal

4 3SUGGESTED ACTION PLANS

G Critical Insights

Mental Health Challenges &

Legal department has the highest Mental Health favourability score at
50.00, significantly above other departments.

Hide Visualization

Change Yisussization

@ legsl @ Customer Success Human Rescurces @ Customer Support

4 3ISUGGESTED ACTION PLANS

Conduct a detailed assessment of mental health support programs in high-
scoring departrments like Legal and Customer Success to identify best
practices,

4o ActionPlans 3

Download PDF

Download PPT ()

This slide shows overall and segmented participation rates based on selected filters and conditions.

+ Add Slides

Overall Participation

Participation By Department

access.

- 100% +

[ 13 ] PPT export

Areas of Improvement

Resource Allocation s

Information Technology has 1
35.08.

Infsmation Techrology |
Cuntemer Suppart

Husmun Resourcas

hai

Positive Dutcomes

Areas of Improvem...

Potential Risks

Critical Insights

% Hey Drivers

This s

tian identifies key drivers - Reporting Factor that significantly impact

engagement scores. Positive responses indaste engagement, and vice wersa.
t Posit b high t, d

Tracking these metrics helps spat drops in engagemeant

Mental Health

irvch

rivar of engagement with o vary
Legal department Ieads with a favourabifty score of

er Support lags at 3091 Human Resources and Customes

Succass alsa show relatively high scores of 421 and 4667 raspectively,

g better mental health suppart in these departments. There's o

nt gap between the top and bottom performeng departments

suggesting inconsistent mental health practices across the arganizatian

* Potential Risks

ource Allocation Risks

warch & Development end Executive Office tie for the highest
resources fevourability score at 53,85, indiceting adequate resource

allocation,

—— Hrscarch & Desiopment

— Hyman Rescurces.

i SURpOTT

on Technology

D Export concise, presentation-
ready reports for upper
management and stakeholders.

D Make data accessible for leadership
discussions without needing platform

Share insights with leaders
beyond the platform
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@ @ thrivesparrow.com
Overview
+ Add Filter
Engagement eNPS

92.3% participation rate

1680 Responses - Overall Engagement Score: 38.4% il Equal

Engagement Summary

Reportee. Responses

1451

Direct Reportees
responses

229

Indirect Reportees
responses

Distribution

Compare With
Overall Score

2.3% participation rate

f

1680 Responses

-40.7

Group By
Reportee

Action Plan (6)

Score By

Favourability Score

ENPS

Overall eNPS Score :~407% lil Equal
Score Comparison
39.62% 402
38.28% ~12

(©]

h +

[ 15 ] Manager’s report

Equip managers with in-
depth team insights

D Give managers dynamic reports
tailored to their team's
engagement data.

D Highlight focus areas so managers can
take timely action.

Report



