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NextGen Supply Chain in the 
Age of AI: Emerging Trends 
Shaping 2025
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Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum

Who is Scrum.org

Mission:
Helping People and 

Teams Solve
Complex Problems
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About Our Speakers

President 
Lean Agile Procurement Alliance

Mirko Kleiner

Professional Scrum Trainer
Board Member LAP Alliance

Simon Reindl

Chief Operating Officer
Scrum.Org

Eric Naiburg
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Multi-Dimensional Disruptions

Uncertainty is everywhere – the use of supply networks

is no longer optional!

© All rights reserved
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Respondents from all around the world, every industry & company size

NORTH
AMERICA

18%

EUROPE

28%
ASIA

14%

SOUTH
AMERICA

9%

AFRICA & 
MIDDLE EAST

13%
AUSTRALIA 

& NEW ZEALAND

18%

LOCATION OF 
ORGANIZATION

SIZE OF ORGANIZATION

< $ 1 BILLION

$ 1-5 B. $ 6-10 B.

> $ 10 B.55%

16% 4%

24%

Banking / Insurance Technology

Public Sector & GOV

Telecom.

Business Service & 
Consulting

Oil & Gas
Power Generation

Manufacturing 

Health Care
Aerospace / Defence

Food
non-profit
Automotive

Chemicals / Pharma / 
BiotecMaterials & MiningEngineering & 

Construction
Retail

other

Industry
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RESPONDENT DEMOGRAPHICS
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“Business Agility & Adaptability” as their top priority, closely followed by “Innovation & Business Model Evolution” and “Cost 
Optimization & Profitability.” 

TOP 3 STRATEGIC PRIORITIES BY INDUSTRY
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STRATEGIC IMPORTANCE OF BUSINESS AGILITY 

90% of respondents agree that 
adopting agile is of strategic 
importance to their business to deal 
with greater market uncertainty

90%

52% VERY IMPORTANT

38% SOMEWHAT 
IMPORTANT

10% NOT IMPORTANT
0 30 60 90 120 150

enhance ability to manage changing…

reduce time to market

overcome complexity

improve business alignment

reduce costs

improve stakeholder management

foster innovation

reduce risks

improve value stream resilience

improve team morale

other

REASONS FOR ADOPTING AGILE
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90% of respondents agree that adopting agile is of strategic importance to their business to deal with greater market uncertainty
REASONS FOR ADOPTING AGILE
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WHAT AGILE MEANS TO OUR RESPONDENTS

Ability to Adapt Quickly to Change
Agile is most commonly associated with the capacity to respond rapidly 
and effectively to shifting market conditions, emerging priorities, or 
customer needs.
Flexibility and Simplicity in Process
Many define Agile as a flexible, less bureaucratic approach that 
streamlines workflows, simplifies value delivery, and reduces 
complexity while staying outcome-focused.
Collaboration and Empowered Teams
Agile emphasizes cross-functional collaboration, stakeholder 
engagement, and empowering teams to make decisions and deliver 
value autonomously.
Customer-Centricity and Value Delivery
Agile is seen as a mindset focused on delivering customer value early 
and often, involving end users in iterations and continuously adjusting 
based on feedback.
Continuous Improvement and Learning
Agile is understood as a mindset or framework built on learning, 
refining, and improving over time in uncertain or complex environments 
(e.g., VUCA/BANI).

#1

#2

#3

#4

#5

OPERATION IN YOUR TEAM

84% of respondents' organizations 
have not aligned their objectives 
with their supply chain

84%

We have aligned 
objectives throughout 
our supply chain even 
with our vendors and 
customers

We don't have 
objectives nor a 
joint priority

Everybody works 
individually 
towards their 
personal 
objectives

We operate as a 
team towards our 
team objectives and 
deliver project-by-
project

21%

61%

16%
2%
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Understanding of Agile vs. reality check
REASONS FOR ADOPTING AGILE
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Formal Structure Value Creation Structure

Focus
- Minimum Viable Bureaucracy
- Empowered Agile x-funct. Business Cells
- Plattform / Shared Data as the Foundation

© All rights reserved

Focus more to Value Creation with a Minimum Viable Bureaucracy!
MIND-SHIFT TO COPE WITH UNCERTAINTY
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Business Impact
$ 2bn Market Value

20% annual Growth (Revenues & Profits) over the last 10 years

80,000 Employees form 4,800 Micro-Enterprises organized around Value
Haier - Leading IoT Company in Appliances 
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MATURITY LEVEL OF YOUR TRANSFORMATION ADOPTION APPROACH TO BECOME MORE AGILE

22%

First 
experiences 
with agile 
practices

STAGE 1

11%

Successful 
pilot projects

STAGE 2

24%

Agile trans-
formation of 
function 
initiated

STAGE 3

19%

Agile trans-
formation 
coordinated 
on company 
level

STAGE 4

8%

Agile trans-
formation 
includes 
partners

STAGE 5

16%

OTHER

84% of respondents are at some stage of 
an agile transformation within their overall 
organization, a growing minority has 
coordination at a company level, but just 
8% include their external trading partners.

84%

84%
33% Do it yourself or guidance by internal 

agile coaches

9%

Cross-functional 
transformation team

Guidance by external 
agile coaches

27%

Cross-Company 
Transformation Team17%

13% Other or no 
approachWe haven't started 

our Agile Journey / 
new ways of 
working yet 

the report STATE OF AGILITY IN PROCUREMENT & SUPPLY by LAP Alliance & World Commerce & Contracting is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. Global annual report 2024. It was inspired by the annual 
'State of Agile' report by VersionOne.

84% are in some stage of Agile Transformation, just 8% include their partners
PROGRESS IN ADOPTING AGILE
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0 20 40 60 80

Daily stand-up
Lean-Agile Procurement…

Short iterations
Kanban board
Retrospectives

Empowered cross-functional team
Objectives & Key Results

Scrum
Dedicated product owner

Design Thinking
Value Stream Mapping

User Story Map
Lean Procurement Canvas

Agile Portfolio Board
Common work area

Lean Startup
Wardley Mapping

Other

the report STATE OF AGILITY IN PROCUREMENT & SUPPLY by LAP Alliance & World Commerce & Contracting is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. Global annual report 2024. It was inspired by the annual 
'State of Agile' report by VersionOne.

Daily’s, Lean-Agile Procurement Short iterations are the most applied Agile Practices in Procurement & Sales
AGILE MATURITY
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60%

New to agile 
contracts

7%

Less than 1 
year of 
experience

13%

1-3 years of 
experience

12%

3-5 years of 
experience

5%

5-10 years of 
experience

4%

More than 10 years 
of experience

67% of respondents have less than 1 year of 
experience of agile contracts and just 9% call 

themselves 'very experienced'.

67%

the report STATE OF AGILITY IN PROCUREMENT & SUPPLY by LAP Alliance & World Commerce & Contracting is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. Global annual report 2024. It was inspired by the annual 
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Enabling Agile Collaboration with 3rd Parties via more Agile Contracts is still very immature
AGILE MATURITY
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Contract

Buyer Supplier

No Trust - The Contract manages Risk
Traditional Contracting

Cross-functional
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Contract
Cross-Company

Trust-based collaboration that supports an agile Collaboration
Agile Contracting
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Ugur Sahin CEO Biotech
In Crisis there’s no Time for Contracts

Trust-based collaboration that supports an agile Collaboration
Agile Contracting
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NextGen Supply Chain
in the Age of AI

Scenarios for collaboration with multiple partners / 
make use of a supply chain

Scenarios for collaboration with multiple partners
NEXTGEN SUPPLY CHAIN
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Rising market volatility is placing growing pressure on respondents’ supply chains
NEXTGEN SUPPLY CHAIN
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Artificial Intelligence has already begun to reshape how we work—and its impact is only accelerating
NEXTGEN SUPPLY CHAIN
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While aligned with reported commercial priorities, the current application of AI in supply chain operations remains limited and 
largely in an experimental phase

NEXTGEN SUPPLY CHAIN
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85% of respondents agree that agile 
practices & principles are key for 
leveraging AI.

60% VERY IMPORTANT

25% IMPORTANT

14% DON’T KNOW

85%

1% NOT IMPORTANT

IMPORTANCE OF AGILE PRACTICES & PRINCIPLES 
FOR LEVERAGING AI

the report STATE OF AGILITY IN PROCUREMENT & SUPPLY by LAP Alliance & World Commerce & Contracting is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. Global annual report 2024. It was inspired by the annual 
'State of Agile' report by VersionOne.

85% of respondents agree that agile practices & principles are key for leveraging AI
NEXTGEN SUPPLY CHAIN
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Benefits do match initial challenges, while enablement & culture is biggest challenges
BENEFITS FROM ADOPTING AGILE

© All rights 
reserved

CHALLENGES ADOPTING AGILE

10%
Plan to start 

adoption 
within next 
12 months

BENEFITS FROM ADOPTING AGILE
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Questions

25
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Download the 
Report

26

Learn more about..

APOM:

www.scrum.org search
«APOM»

Lean-Agile Procurement:

www.lap-alliance.org
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Connect with the Scrum.org community

X
@scrumdotorg

LinkedIn
LinkedIn.com/
company/
Scrum-org

Facebook
Facebook.com
/Scrum.org

RSS
Scrum.org/RSS

Forums
Scrum.org  

YouTube
@ScrumOrg

http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss
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Thank you!

28


