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Quick Guidelines

* Your microphones will be muted throughout

« Thissessionisrecorded. The recording and slides will be
available after the webinar within 24 hours.

* Please ask questions!

« Submit questions by selecting the Q & A icon:
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Who is Scrum.org

Mission:
Helping People and
Teams Solve
Complex Problems

Ken Schwaber
Scrum.org Founder,
Chairman and
Co-creator of Scrum
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Simon Flossmann
Professional Scrum Trainer

Karrierebeginn als Product
Owner.

Seit 10 Jahren Scrum Master.

Seit 2020 PST mit Scrum.org

Ehemaliger Co-Steward fur
Scaled Professional Scrum
bel Scrum.org.
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Marc Kaufmann
ICF Professional Coach &
Professional Scrum Trainer

. Informatiker, Consultant,
Application Owner, Projektleiter

Fachliche und Disziplinarische
Leitungspositionen

. Team Ent-Wickler & Coach

. Seit15 Jahren Scrum Master
. Seit 2018 PST mit Scrum.org
. Seit2020 PCC der ICF

L@ Scrum.org



Wie sieht eine Karriere als Scrum Master aus?

* Verantwortung eines
Scrum Master

e Der Nutzen eine Scrum
Master fur Unternehmen

e« Karrieren fur Scrum
Master

(O Scrum.org/PSK
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,Der Scrum Master ist ergebnisverantwortlich fur die
Einfuhrung von Scrum, wie es im Scrum Guide definiert ist.
Er tut dies, indem er allen dabei hilft, die Scrum-Theorie und
-Praxis zu verstehen, sowohl innerhalb des Scrum Teams
als auch in der Organisation.”

— Scrum Guide
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Sprint
Retrospective

Product
Goal
Product
Backlog
Refinement
Definition
Sprint of Done
Goal
Sprint Sprint
Planning Review
Product Sprint Increment
Backlog Backlog
Scrum Team
Scrum Framework © 2020 Scnomaong
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Expected Benefits of the Scrum Master Accountability

Expected A
benefits

T —— )

Level 1 Level 2 Level 3 Level 4 Level 5 Accountability
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https://guntherverheyen.com/
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4 typische Karrierepfade von Scrum Mastern
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Interner Scrum Master und Agile Coach Ofz4]0

. Neben den 10 Aufgaben eines Scrum Master... ihr o

. Facilitation PSM"-Kurs
. Teamentwicklung

. Teamdynamiken und Konflikte
. (Gruppen-) Coaching Mohr 2um
. ,Change Agent“ sein POFSTHurs
. BEvidenzbasiertes Management (EBM)
. Stakeholder Management

b
[=] &
Mehr zum
PSM-A"-Kurs
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Externer Agile Coach oder Agile Berater

- Neben den Aufgaben eines internen Scrum Master...
. Veranderungs- und Prozessberatung

Diaghostik, Verbesserungspotentiale aufdecken
. Team- und Individualcoaching

Mentoring

Managementberatung

Methoden- und Prozessoptimierung

. Organisationsentwicklung und Change
Begleitung

. Zertifizierungen & Portfolio

. Auftragsabwicklung Mehg zuTm PSM 3
ootcamp
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Fuhrungskraft oder Agile Leader

. Konflikte navigieren

. Feedback geben

. Performance Reviews

. Einstellungen

. Stakeholder Management

. Evidenzbasiertes Management (EBM)
. Entscheiden & Delegieren

{*O Scrum.org
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Scrum Trainer

Trainingstahigkeiten
Moderation und Storytelling

Zertifizierungsorganisation anschliefsen
Marketing & Vertrieb

Mehr zum E Mall-
Crash-Kurs fir

Trainer
(O Scrum.org
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Mehr zum
.Scrum Day”

Mehr zum ,Agile
Castle Camp"
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Scrum.org’

The Home of Scrum

Scrum on!




Each role has a clear Learning Path

Product Owner Learning Path

49 from 5 ratings

Product Owner

As described in the Scrum Guide, a Scrum Product Owner 1S responsible for madmizing the value of the product resulting from the
work of the Development Team. How this is done may vary widely across organzations, Scrum Teams, and individuals

The learning path is organized by a sel of Professional Scrum Competen which each contain a number of focus areas. Resources
are laid out in a prescrided order, however it S your journey, o follow in the best way that helps you leam

v Understanding and Understanding and Applying the Scrum

D I Applying the Scrum Framework / Empiricism
evelopers Framework READ THE SCRUM

- a GuiDE

Q he Agle Mandests
Empiriciam
Created Dy 17 valomans In 2001 the v\,l- Mandosio wirs Seveloped 1o 100k ot the
core princplo and valued for Agle soltware development. (004 00!
VIEW THE SCRUM
. FRAMEWORX
- v

Emgiricism, the Act of Making Decisions Based 00 What I« ——

Scrum Master s o cossar
Kt SChwabor wiites abOUt COMntment and SCrum a3 an omprical process
O 330l '

48 borm 7 g Compietod OO T nG

> Managing Products

th Aglity The Throe Pillars of Emoricism (Senum!
GET CERTIFIED

Agile Leaders https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Forums X Linkedin Facebook YouTube
Scrum.org @scrumdotorg  LinkedIn.com/ Facebook.com @ScrumOrg
company/ /Scrum.org

Scrum-org

@ Scrum.org|Blog SCRUMQ PULSE

O

Insights from the Scrum.org Community of experts WEBCAST
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http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss
https://www.scrum.org/forum/scrum-forum
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