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Quick Guidelines

- Your microphones will be muted throughout

- This session is recorded. The recording and slides will be available
after the webinar within 24 hours.

- Please ask questions!

Submit questions by selecting the Q & A icon:
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Who is Scrum.org

Mission:
Helping People and
Teams Solve
Complex Problems

Ken Schwaber
Scrum.org Founder,
Chairman and
Co-creator of Scrum
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- MASTERING
PROFESSIONAL
" SCRUM

A PRACTITIONER'S GUIDE YO OVERCOMING CHALLENGES

AND MAXIMIZING THE BENEFITS OF AGILITY

HI, I'M STEPHANIE.

| hB]H leaders learn
10 ride the waves

(instead of trying to control the ocean)

| believe we become more impactful leaders
when we integrate the analytical and strategic
side of leadership with the relational and

intuitive side of leadership.




AN AGILE SOCKS® APPROACH
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INTEGRATED
LEADERSHIP




As leaders and change agents,
we face unique chalienges:

 We are leading in complex and unpredictable environments. We
cannot guarantee outcomes. Yet people are looking to us as experts
who should have all the answers.

 We are trying to empower and support self-managing teams while
bumping up against culture and process challenges in the wider
organization that often feel like they are working directly against
us.

 We need conflict in order to explore different ideas, be inclusive of
more perspectives, and discover innovative solutions. Yet we often
experience the extremes of artificial harmony or unproductive
conflict.

Agile
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a relationship-driven process of connecting to
what matters, expanding possihilities, and
taking aligned action to bring a vision to life.

/\/\—\\//\k\ Inspired by: Amanda Blake
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Gan you be with BOTH the
AND the
at the same time?

Agile
Socks
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LET'S MOVE
TOWRRDS GLARITY







Three Things That
revent Us From
seeing Clearly

* Our Biases
* Reactivity
 Moving Too Fast




OUR INNER LEADER

Who We Are + How We See

Agile
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Values help us understand what IS
Important to us, what Is worth pursuing,
what type of person we want to hecome.




EXAMINING CORE BELIEFS

Adaptive Challenges vs
Technical Challenyes




Examining our core heliets helps us
lunderstand why we o what we do an
Why we see the way we see.

So that we become more aware of our biases, interrupt
unhelpful patterns, and grow our capacity to navigate
complexity and change.




EXAMINING CORE BELIEFS

Beliefs often evolve
throughout our lives.
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Many of our heliefs have heen
handed to us hy the systems ant
cultures we've heen immersed in our

whole lives.

It's not about right or wrong. It’s about surfacing and
w’jxamining them, so we can be intentional in our choices.
N




Creative vs Reactive
Leadership

A simple tool that helps us cultivate presence and expand
awareness, so we can see more clearly and be intentional.

Agile
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CREATIVE VS REACTIVE LEADERSHIP

This IS a noticing tool,
hot a pertection tool.




When we practice inside-out leadership, we are able to:

Act with integrity and alighment—aligning our behavior with our
values

 Live a meaningful life—rather than being driven by external
validation or comparison

 Be the author of our own lives—rather than at the effect of others
and circumstances

* Access essential leadership qualities like courage, connection, and
resilience—so we can discover new possibilities and take action

* Lead with intention even in the unknown—to make aligned
decisions anchored in what truly matters

Build trust, create alighment, and leverage systems thinking
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LERDERS RIDE THE WAVES

A FREE GUIDE TO NAVIGATING
COMPLEXITY & UNCERTAINTY

https://agilesocks.kartra.com/page/LeadersRideThe WavesGuide



https://agilesocks.kartra.com/page/LeadersRideTheWavesGuide




Connect with the Scrum.org community

Forums X LinkedlIn Facebook RSS YouTube
Scrum.org @scrumdotorg  LinkedIn.com/ Facebook.com  Scrum.org/RSS @ScrumOrg
company/ /Scrum.org

Scrum-org

SCRUM__PULSE

WEBCAST



http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss
https://www.scrum.org/forum/scrum-forum
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