
St. Augustine, Ponte Vedra & The Beaches Visitors & Convention Bureau
29 Old Mission Avenue
St. Augustine, FL 32084

Visit Florida Partner Report
FINANCIAL DATA FY 2021 Reporting For 288.1226 (13) ©

A. The total amount of revenue received from public and private sources.
Public TDT 4,135,033.25$                   
Private 19,191.52$                        

B. The operating budget of the partner entity
Public  FY 2021 Budget Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr21 May 21 Jun 21 Jul 21 Aug21 Sep 21 Total Budget
Income
40011 County Revenue - Fiscal 20-21  $                                     -    $                                           -    $    920,275.00  $     425,000.00  $          400,000.00  $      725,000.00  $                           -    $    300,000.00  $    300,000.00  $   300,000.00  $   300,000.00  $       300,001.25  $       3,970,276.25 
40015 CoOp Revenue  $                                     -    $                                           -    $                    -    $         1,125.00  $                         -    $          4,500.00  $                1,725.00  $        2,800.00  $        5,825.00  $       1,000.00  $          566.52  $           1,650.00  $            19,191.52 
40099 Other Income - PPP  $        62,922.66  $              92,237.23  $        9,597.11  $          164,757.00 
Total Income  $                                     -    $                                           -    $    920,275.00  $     426,125.00  $          400,000.00  $      792,422.66  $              93,962.23  $    312,397.11  $    305,825.00  $   301,000.00  $   300,566.52  $       301,651.25  $       4,154,224.77 
Expenses
51000-1 Computer Expense  $                               96.92  $                                   157.77  $            936.65  $            311.01  $                 136.95  $             136.95  $                   251.93  $        1,240.94  $           111.94  $          159.93  $          165.92  $           1,415.12  $              5,122.03 
51000-2 Office Equipment  $                             139.48  $                                   139.48  $            139.48  $            139.48  $                 139.48  $             139.48  $                   299.00  $           139.48  $           278.96  $          139.47  $              242.79  $              1,936.58 
51000-3 Office Supplies  $                               52.65  $                                   192.00  $              38.16  $            120.08  $                 181.36  $             290.50  $                      19.74  $           214.68  $           267.28  $          630.91  $            65.40  $              890.67  $              2,963.43 
51000-4 Rent  $                                     -    $                                4,255.67  $         4,507.07  $         4,284.08  $              4,284.08  $          4,730.06  $                4,295.74  $        4,295.74  $        8,518.73  $       4,355.77  $          295.74  $           4,958.94  $            48,781.62 
51000-5 Payroll (including 401K, Health, Taxes & Fees) 66,227.93$                        75,456.77$                              72,836.27$       67,348.77$       75,252.68$            68,718.23$        106,708.01$             74,224.04$      79,202.76$      67,119.26$     81,564.69$     145,088.28$        $          979,747.69 
51000-6 Repairs -$                                   -$                                         -$                  -$                  -$                       -$                   -$                          762.38$           150.00$           100.00$           $              1,012.38 
51000-7 Utilities  $                          1,349.03  $                                1,301.97  $         1,250.51  $         1,488.67  $              1,286.46  $          1,196.92  $                2,178.87  $        1,140.45  $        1,438.36  $       1,487.42  $       1,652.95  $           2,453.94  $            18,225.55 
51000-8 Dues & Membership  $                          8,052.00  $                                   350.00  $         7,795.00  $         1,590.00  $                         -    $          1,295.00  $                1,374.00  $           400.00  $      11,595.00  $       1,220.00  $       1,175.00  $           1,286.80  $            36,132.80 
54900-1 Advertising  $                        97,979.34  $                              63,785.39  $    148,985.87  $     239,936.97  $          162,208.25  $      183,163.37  $              93,427.75  $    127,705.60  $    526,427.14  $   526,151.58  $   268,671.71  $       681,700.09  $       3,120,143.06 
54900-10 Tradeshows  $                          4,470.00  $                                   855.00  $         2,865.00  $         1,230.00  $              1,189.00  $          8,290.00  $                3,819.64  $        5,989.00  $      16,124.00  $     11,730.00  $     20,500.00  $         27,267.23  $          104,328.87 
54900-11 PR Services  $                        12,581.67  $                              15,458.32  $         4,395.00  $       17,057.75  $            13,505.00  $        14,855.96  $                5,065.00  $      13,361.79  $        7,068.68  $     18,916.25  $       3,845.00  $         50,581.36  $          176,691.78 
54900-2 Brochure Distribution  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                   -    $                  -    $       3,319.39  $              3,319.39 
54900-4 In House PR  $                                     -    $                                1,855.59  $         5,302.43  $            686.69  $              1,255.43  $          3,399.85  $              11,664.65  $        4,961.82  $        3,191.95  $       6,203.86  $       4,720.20  $         16,088.31  $            59,330.78 
54900-5 Inquiry Services  $                          2,146.57 1,456.25$                                1,291.75$         1,532.50$         1,583.00$              1,285.31$          1,701.25$                 2,235.85$        751.56$           1,650.63$       7,162.00$       12,887.37$          $            35,684.04 
54900-6 Postage  $                             724.75 311.46$                                   300.91$            218.49$            430.50$                 573.78$             1,406.80$                 10,375.00$      10,021.90$      40,308.87$     7,618.22$       2,454.13$            $            74,744.81 
54900-7 Travel & Per Diem 192.46$                             2,406.25$                                2,507.46$         986.38$            203.45$                 1,122.10$          2,360.41$                 4,998.35$        3,496.66$        5,718.07$       4,346.52$       14,658.48$          $            42,996.59 
54900-8 PRO Fees & Research  $                          2,048.00  $                                1,628.00  $         1,778.00  $         1,778.00  $              1,555.40  $          9,593.00  $                1,228.00  $        5,663.00  $        7,028.00  $       1,777.59  $     10,394.00  $         12,618.90  $            57,089.89 
54900-9 Sales Mission  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                   -    $                  -    $                  -    $                      -    $                         -   
Total Expenses  $                      196,060.80  $                            169,609.92  $    254,929.56  $     338,708.87  $          263,211.04  $      298,790.51  $            235,800.79  $    257,708.12  $    675,672.92  $   687,669.61  $   415,496.74  $       974,592.41  $       4,768,251.29 

Private FY 2021 Budget
Income Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr21 May 21 Jun 21 Jul 21 Aug21 Sep 21 Total Budget
65100 Annual Meeting  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                   -    $                  -    $                  -    $              500.00 500.00$                 
65110 Interest Income  $                                 0.11  $                                       0.10  $                0.11  $                0.11  $                     0.09  $                 0.11  $                        0.10  $               0.11  $               0.11  $              0.10  $              0.11  $                  0.11 1.27$                     
65405 Membership Dues  $                        13,054.97  $                                4,500.71  $         1,200.71  $                    -    $                         -    $             450.00  $                   150.00  $           150.00  $     35,258.90  $     10,080.38  $         12,747.38 77,593.05$            
68001 Program Revenues  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -   -$                       
68004 Travel Planner Advertising  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -    $                  -    $                      -   -$                       
68005 Fotofest-Exhibitors  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -    $                  -    $                      -   -$                       
68006 Fotofest-Contest  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -    $                  -    $                      -   -$                       
68007 Fotofest Income  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -    $                  -    $                      -   -$                       
68008 Collateral Project Income  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -    $                  -    $                      -   -$                       
68010 State of the Industry  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -    $                  -    $                      -   -$                       
89999 Other Miscellaneous Income  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -    $                  -    $                      -   -$                       
Total Income  $                        13,055.08  $                                4,500.81  $         1,200.82  $                0.11  $                     0.09  $             450.11  $                   150.10  $           150.11  $               0.11  $     35,259.00  $     10,080.49  $         13,247.49  $            78,094.32 
Expenses
70500 Bank Charges  $                                     -    $                                     39.00  $            (39.00)  $                    -    $                         -    $               77.86  $                   130.08  $           (39.00)  $                   -    $                  -    $                  -   168.94$                 
70600 Merchant Fees  $                             114.37  $                                   239.82  $              91.22  $              38.42  $                   71.97  $               43.77  $                      43.77  $             43.92  $             38.42  $            38.42  $          172.87  $              112.17 1,049.14$              
70800 Depreciation Expense  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -   -$                       
73100 Professional Services  $                             383.33  $                                     83.33  $            908.33  $              83.33  $                 458.33  $          1,069.99  $                   383.33  $             83.33  $           458.33  $          914.92  $              825.00 5,651.55$              
73800 Licenses and Taxes  $                                     -    $                                     50.00  $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $            22.00  $                  -    $                50.00 122.00$                 
73900 Meeting Expenses  $                                     -    $                                           -    $                    -    $                    -    $                 335.42  $                     -    $                   370.00  $                   -    $          864.00  $                  -    $                45.78 1,615.20$              
74000 Travel  $                             (60.45)  $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $               5.95  $              2.02  $                  -    $                47.72 (4.76)$                    
74001 Employee of the Year  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $           399.38  $                  -   399.38$                 
74010 Trade Shows Exp  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -    $                25.00 25.00$                   
74110 Postage  $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -   -$                       
74500 Insurance  $                          2,652.00  $                                1,620.00  $       (1,457.00)  $                    -    $                 931.90  $          1,012.00  $                           -    $           931.90  $                  -   5,690.80$              
74805 Entertainment & Meals  $                             200.00  $                                     88.89  $            290.38  $            589.00  $                         -    $               19.80  $                      97.94  $           305.72  $           205.98  $            73.45  $            60.62  $              544.03 2,475.81$              
74900 Advertising Expenses  $                                     -    $                                     47.50  $              47.50  $              47.50  $                   47.50  $               47.50  $                      47.50  $             47.50  $             47.50  $          355.50  $            47.50  $              403.00 1,186.00$              
75000 Office Expenses  $                                 0.07  $                                           -    $              51.54  $              24.40  $                     6.38  $             (13.10)  $                   240.44  $             52.05  $            23.23 385.01$                 

St. Johns County Visitors & Conventions Bureau, Inc.
Actuals: FY_2020_2021 - FY21 P&L 

October 2020 - September 2021



75100 Annual Meeting Expenses  $                             600.00  $                                   (39.00)  $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $           5,275.11 5,836.11$              
75403 Dues & Subscriptions  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $             70.00  $           182.20  $                  -    $          350.00  $              115.00 717.20$                 
76000 Miscellaneous Expenses  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $          135.00  $                  -   135.00$                 
78001 Program Expenses  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                  -   -$                       
78004 Travel Planner Expense  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                   -    $                  -    $                  -    $                      -   -$                       
78005 Fotofest Expenses  $                                     -    $                                           -    $                    -    $                         -    $                     -    $                           -    $                   -    $                   -    $                  -    $                  -    $                      -   -$                       
78006 Fotofest Advertising Expenses  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                   -    $                  -    $                  -    $                      -   -$                       
78008 State of the Industry Expenses  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $        1,953.10  $        6,429.46  $                  -    $                  -    $                      -   8,382.56$              
78009 Co-op  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                   -    $                  -    $                  -    $                      -   -$                       
78017 Charitable Contributions  $                                     -    $                                           -    $                    -    $                    -    $                         -    $                     -    $                           -    $                   -    $                   -    $                  -    $                  -    $                      -   -$                       
Total Expenses  $                          3,889.32  $                                2,129.54  $          (107.03)  $            782.65  $              1,851.50  $          2,257.82  $                1,313.06  $        3,454.47  $        7,761.27  $       2,428.54  $          630.99  $           7,442.81  $            33,834.94 

C. Employee Salary & Benefit details from public and private funds

Employee Salary & Bonus 11 Staff Members 789,567.57$                                
Benefits (health, Dental & Life) 11 Staff Members 90,783.25$                              880,350.82$     
St. Johns County VCB Board Members receive zero compensation from Public or Private dollars.

D. An itemized account of all expenditures by the partner entity on behalf of or coordinated for the benefit of corporation, it's board members or employees

Visa Destination Insights Domestic+International transaction 
data reports 4,360.00$                            
Display (2021 Annual) 3,319.39$                            
Afar Half Page 4Color ad May & June 2021 issues  $                          15,500.00 
Atlanta Magazine (Total distribution) Full Page 4Color ad March 
& May 2021 issues  $                          10,650.00 

Local Palate Full Page 4Color ad February through June 2021 
issues  $                             9,300.00 

Outdoor Photographer Full Page 4Color ad March  2021 issue  $                             3,900.00 

Travel Guide to Florida (National distribution) Double-Truck, 
4Color ad 2021 edition  $                             7,500.00 

Undiscovered Florida (Southeast U.S. + New York Smithsonian 
zones, National distribution in Recommend)  Full Page 4Color ad 
2021 edition distributed in March issues

 $                          14,630.00 

Recommend Full Page 4Color ad 2021 edition distributed in 
April & June 2021 issues  $                          10,000.00 

Villages Newcomers Guide Full Page 4Color ad 2021 edition 
distributed to subscribers of the Villages Daily Sun newspaper 
and to new community residents

 $                             4,399.00 

Visit Florida Official Vacation Guide (National distribution) Full 
Page 4Color ad 2021 edition  $                          10,375.00 

Total Co-Op Spend 93,933.39$                        
Visit Florida Membership Dues 9,104.18$                          

E. Itemized travel and entertainment expenditures of the partner entity

Event Dates Name Registration Meals Transportation Lodging Tours & Admissions Total
Virtual Florida Huddle 2/8/2021 Evelyn Lopez-Kelley (staff) 250.00$            -$                  -$                   -$                          250.00$           

Florida's Governor Conference 9/8-9/10/2021
Susan Phillips & Barbara Golden 

(staff) 998.00$              
IMEX 2021  11/9-11/11/2021 William McBroom (staff) 8,900.00$             
Atlantic Coast RV Media Tour October 4-6, 2020 Kristey Tolley- AAA Carolinas Go 225.00$                 180.00$                  803.00$                          1,208.00$            
Atlantic Coast RV Media Tour October 4-6, 2020 Terry Ward- AARP 325.00$                 180.00$                  803.00$                          1,308.00$            
Atlantic Coast RV Media Tour October 3-6, 2020 Rick Stedman - RV Life 350.00$                 295.00$                  803.00$                          1,448.00$            
Atlantic Coast RV Media Tour October 4-6, 2020 Matt Meltzer - Thrillist 225.00$                 180.00$                  803.00$                          1,208.00$            
Atlantic Coast RV Media Tour October 3-6, 2020 Melissa MCGibbon 350.00$                 295.00$                  803.00$                          1,448.00$            
North Florida Outdoors Women Media FAM November 15-17 Anne Braly 425.00$                 258.00$                  343.00$                          1,026.00$            
North Florida Outdoors Women Media FAM November 15-17 Karthika Gupta 425.00$                 258.00$                  343.00$                          1,026.00$            
North Florida Outdoors Women Media FAM November 15-17 Danielle Owen 425.00$                 258.00$                  343.00$                          1,026.00$            
North Florida Outdoors Women Media FAM November 15-17 Anietra Hamper 425.00$                 258.00$                  343.00$                          1,026.00$            
North Florida Outdoors Women Media FAM November 15-17 Jessica Poitevien 425.00$                 258.00$                  343.00$                          1,026.00$            
North Florida Outdoors Women Media FAM November 15-17 Ionna Brannon 425.00$                 259.00$                  343.00$                          1,027.00$            
North Florida Outdoors Women Media FAM November 15-17 Sam May Eddinger 425.00$                 259.00$                  343.00$                          1,027.00$            
Visit Florida Virtual Cooking Demo 19-Nov Brazil and Mexico Market 175.00$                 175.00$               
Colombian writers- El Espectador feb 15-18 Nicholas Fernandez 327.00$                 675.00$                  910.00$                          1,912.00$            
The Happening - Mexico June 7 - 10 Renato Soto Aviles & German Aquirre/ Jose Aranda 450.00$                 876.00$                  1,340.00$                       2,666.00$            
Nick and Grant Intavgram takeovver Sept 13- 15 VF Instagram takeover - 125.00$                 50.00$                    760.00$                          935.00$               

10,148.00$       5,527.00$         -$                       4,539.00$          9,426.00$                 19,742.00$      
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