St. Johns County Visitors & Convention Bureau

29 0ld Mission Avenue

St. Augustine, FL. 32084

Visit Florida Partner Report

FINANCIAL DATA FY 2017 Reporting For (288.1226 (13) ©
A.The total amount of revenue received from public and private sources.
FY 2017
Public TDT $5,625,647
Private $190,306
B. The operating budget of the partner entity

Total
Public -FY2017 Budget October Actual |November Actual December Actual |January Actual |February Actual March Actual |April Actual |May Actual |June Actual |July Actual |August Actual |September Actual Budgeted Remaining
Cat 1 BUDLINES $ - $400 $400 $400 | $ - $400 $400 $400 $400 $400 $400 | $ - $4,000 $5,800
51000-Professional Services $ - $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $60 $50
53100-Research $1,188 $1,188 $1,189 $1,188 $1,188 $1,189 $1,188 $1,188 $1,189 $1,188 $1,188 $1,190 $14,261 | $ -
53401-Indirect Fees $ - $25,863 $14,550 $2,700 $8,285 $4,441 $15,288 $101 $4,038 $875 $3,515 $25,259 $104,914 $102,000
53120- Contractual Services $ - $ - $ $ - $ - $ - $ - $ - $ - |$ - $ - $ - $ - $1,000
53702-VIC Airport $ - $ - $ $ - $ - $ - $ - $ - $ - |$ - $ - $ - $ - $2,500
54000-Travel & Per Diem $ - $ - $ $ - $ - $ - $ - $ - $ - 13 - $ - $ - $ - $ -
54010-Tradeshows $ - $ - $ $ - $ - $75 | $ - $ - $ - $188 | $ - $ - $263 $2,500
54100-Communications $ - $3,417 $5,663 $3,232 $8,545 $16,389 $19,539 $15,926 $19,284 $17,603 $11,090 $25,791 $159,054 $175,000
54102-Inquiry Services $ - $ - $ $ - $ - $ - $ - $ - $ - 13 - $ - $ - $ - $ -
54110-Postage $ - $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
54112-Brochure Distribution $ - $ - $2,272 $5,652 $657 $2,101 | § - $3,524 $4,040 $1,156 $784 $791 $21,108 $30,500
54300-Utilities $ - $ - $ $ - $ - $168 | $ - $97 $464 | $ - $ - $ - $729 $2,500
54400-Rental Equip $ - $ - $4,450 | § - $ - $ - $4,538 $878 $884 |$ - $54 | $ - $10,804 $15,000
54401-Rent of Build. $ - $200,012 $275,555 $317,673 $174,724 $517,151 $253,215 $202,722 $288,113 $324,491 $219,518 $362,278 $3,865,027 $4,015,269
54500-Insurance $ - $94,289 | § $ - $ - $94,289 | § - $ - $ - 13 - $ - $ - $188,578 $200,000
54601-Equip Maint $ - $ - $ $ - $ - $ - $ - $ - $ - 13 - $ - $ - $ - $25,000
54804-P R Services $ - $ - $ $ - $ - $ - $ - $ - $ - |$ - $117 [$ - $64,199 $85,000
54805-In house PR § - $19,800 | $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $19,800 $20,000
54806-Sales Mission $ - $ - $752 $425 $92 $168 | $ - $368 $533 $111 $339 $31 $3,311 $6,000
54900-Advertising § - $ - $ $ - $ - $ - $ - $ - $ - 13 - $ - $ - $ - $ -
55100--Office Supplies $ - $ - $ $ - $ - $ - $ - $ - $ - s - $ - $ - $ - $ -
55102-Software $ - $ - $ $ - $ - $ - $ - $ - $ - 13 - $ - $ - $ - $ -
55103-0ffice Equip <$1K $ - $313,507 $447,436 $479,676 $286,226 $699,150 $421,132 $337,555 $449,129 $491,132 $340,202 $522,497 $5,625,647 $5,963,993
55200-Operating Supplies $ - $ - $ $ - $ - $ - $ - $ - $ - 13 - $ - $ - $5,625,647 | $ -
55401-Training $ - $ - $ $ - $ - $ - $ - $ - $ - 1s - $ - $ - $ - $ -
55405-Dues/Membership § - $ - $ $ - $ - $ - $ - $ - $ - 13 - $ - $ - $ - $ -
56401-0Office Equip $1K+ $ - $ - $ $ - $ - $ - $ - $ - $ - 1s - $ - $ - $ - $ -
56403-Comp Equip $1K+
Private -FY2017 Budget Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 Jul 17 Aug 17 Sep 17 Oct'16 - Sep 17 Budget
Ordinary Income/Expense
Income
64010-Trade Shows 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $50.00
64011-Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
64012-Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
64110-Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
64900 - Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
65100-Annual Meeting 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 250.00 0.00 750.00 $3,200.00
65405-Membership Dues 21,000.00 10,450.00 5,075.00 1,200.00 1,600.00 1,075.00 150.00 4,200.00 2,000.00 1,650.00 1,700.00 0.00 50,100.00 $44,275.00
66000-Miscellaneous Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $1,000.00
66001-Excess SJC reimbursements 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
68001-Program Revenues 0.00 0.00 0.00 3,504.39 295.00 4,720.69 102.98 158.94 52.98 0.00 150.00 0.00 8,984.98 $2,650.00
68002-Nature Festival 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
68003-St. Augustine Scapes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
68004-Travel Planner Adver 0.00 0.00 0.00 0.00 13,262.00 0.00 0.00 0.00 26,519.00 0.00 0.00 0.00 39,781.00 $41,329.00
68005-Fotofest-Exhibitors 200.00 500.00 0.00 1,200.00 0.00 615.00 420.00 0.00 0.00 0.00 0.00 0.00 2,935.00 $3,150.00
68006-Fotofest-Contest 0.00 0.00 0.00 0.00 60.00 430.00 2,145.00 0.00 0.00 0.00 0.00 0.00 2,635.00 $2,020.00
68007-Fotofest Income 0.00 0.00 0.00 1,080.00 0.00 1,000.00 0.00 77,701.50 439.00 0.00 0.00 0.00 80,220.50 $79,687.00
68008-Collateral Project Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $375.00
68009-Co-Op Revenue 0.00 450.00 0.00 200.00 0.00 0.00 0.00 0.00 1,250.00 0.00 0.00 0.00 1,900.00 $1,900.00
68010-Tourism Event 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 1,000.00 0.00 0.00 0.00 3,000.00 $1,000.00
Total Income 21,200.00 11,400.00 5,075.00 7,184.39 15,217.00 7,840.69 2,817.98 84,060.44 31,260.98 2,150.00 2,100.00 0.00 190,306.48 $180,636.00
Gross Profit 21,200.00 11,400.00 5,075.00 7,184.39 15,217.00 7,840.69 2,817.98 84,060.44 31,260.98 2,150.00 2,100.00 0.00 190,306.48 $180,636.00
Expense
70500-Bank Charges 101.43 145.73 176.42 108.31 109.13 84.73 155.53 154.42 78.42 81.99 33.54 29.86 1,259.51 $839.00
70600-Merchant Fees 19.50 32.50 0.00 48.10 0.00 0.00 0.00 30.39 956.31 0.00 29.86 9.75 1,126.41 $153.00
70700-Business Gifts 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $250.00
73100-Professional Services 400.00 1,135.50 735.50 0.00 435.50 585.50 1,293.49 185.50 1,307.90 810.50 1,359.50 5,085.50 13,334.39 $10,984.00
73800-Licenses and Taxes 0.00 0.00 0.00 0.00 70.00 0.00 0.00 0.00 0.00 22.00 0.00 0.00 92.00 $86.25
73900-Meeting Expenses 272.29 42.00 129.07 35.32 38.00 32.50 95.22 40.90 57.20 83.00 0.00 0.00 825.50 $3,338.00
74000-Travel -55.54 59.85 0.00 126.01 45.09 95.80 357.91 36.11 0.00 10.89 85.92 33.58 795.62 $1,930.15
74010-Trade Shows 0.00 0.00 0.00 0.00 495.00 55.00 0.00 0.00 0.00 0.00 0.00 0.00 550.00 $0.00
74110-Postage 0.00 0.00 0.00 0.00 30.30 9.99 5.80 9.99 0.00 0.00 124.11 0.00 180.19 $119.88
74500-Insurance 3,706.43 0.00 1,542.50 0.00 1,479.00 903.00 968.50 0.00 0.00 0.00 1,189.00 2,777.69 12,566.12 $9,674.50
74805-Entertainment & Meals 15.00 437.27 191.78 20.32 367.13 151.81 118.61 334.93 193.08 386.59 294.44 0.00 2,510.96 $3,744.91
74806-Sales Mission 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
74900-Advertising 3,223.50 81.65 850.16 42.50 0.00 42.50 0.00 47.50 112.48 0.00 0.00 101.25 4,501.54 $2,528.00
75000-0ffice Expenses 581.23 586.19 303.25 74.06 200.08 99.15 492.69 189.93 1,058.74 112.92 370.95 -80.84 3,988.35 $2,778.00




75100-Annual Meeting Expenses 853.77 678.24 0.00 68.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,639.63 3,240.14 $4,830.00
75403-Dues & Subscriptions 0.00 0.00 0.00 0.00 0.00 40.00 0.00 0.00 0.00 0.00 0.00 109.01 149.01 $498.98
76000-Miscellaneous Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $1,000.00
78001-Program Expenses 0.00 0.00 0.00 0.00 3,229.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,229.39 $3,100.00
78004-Travel Planner Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 35,169.00 0.00 0.00 0.00 35,169.00 $40,000.00
78005-Fotofest Expenses 164.94 7,310.00 84.00 92.47 6,069.55 1,141.42 29,684.04 31,234.53 2,019.08 89.00 0.00 0.00 77,889.03 $60,000.00
78007-Collateral Projects Exp. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
78008-Proj. Ext./Tourism Functi 0.00 0.00 0.00 0.00 0.00 0.00 0.00 276.90 11,817.09 0.00 65.00 0.00 12,158.99 $11,275.00
78009-Co-op 0.00 450.00 500.00 0.00 200.00 0.00 0.00 0.00 1,250.00 0.00 0.00 0.00 2,400.00 $2,150.00
78010-Sales Tax 0.00 0.00 16.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16.45 $1,604.70
78017-Charitable Contributions 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.00 $0.00
Total Expense 9,282.55 10,958.93 4,529.13 715.59 12,768.17 3,241.40 33,171.79 32,541.10 54,019.30 1,596.89 3,552.32 9,705.43 176,082.60 $160,884.37
Net Ordinary Income 11,917.45 441.07 545.87 6,468.80 2,448.83 4,599.29 -30,353.81 51,519.34 -22,758.32 553.11 -1,452.32 -9,705.43 14,223.88 $19,751.63
Other Income/Expense

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
Total Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
Other Expense

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
Total Other Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
Net Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00

11,917.45 441.07 545.87 6,468.80 2,448.83 4,599.29 -30,353.81 51,519.34| -22,758.32 553.11 -1,452.32 -9,705.43 14,223.88 $19,751.63

C. Employee Board member salary and benefit details from public and private funds FY 2017
Employee Salaries & Bonus 11 staff members $ 833,883.03
Benefits(Health, Dental & Life) 11 staff members $ 127,464.72
St. Johns County VCB Board Members receive zero compensation from Public or Private dollars.
D. An itemized account of all expenditures by the partner entity on behalf of or coordinated for the benefit of the corportaion, its board members, or emloyees.
VISIT FLORIDA CO-OP PROGRAMS FY17
PROGRAM NAME AMOUNT
Meetings Today 4,695.00 |April 2017 Issue - Florida editorial.
Meetings & Conventions 4,000.00 |February 2017 issue - FL editorial.

2017 Travel Guide 4,800.00 [Published annually and sold in 18,000 newsstands in US + CAN. Created to inspire and guide travelers and covers lorida's 8 regions.

Visit Florida Map 9,000.00 |Annual transportation map for travelers to FL. Map is distributed at all FL. Hwy Welcome Centers, the 8 FL Turnpike plazas and Includes AV digital display banners.

United Airline Hemisphere 9,000.00 |Jan 2017 Issue - Placed in every seat back of all United flights globally with largest markets including NY/N]J, Chicago, Boston, DC, Houston + AV digital feature on hemispheresmagazine.com

AAA Living South 9,598.00 [Jul 2017 - Special Florida Section - Distrib. To GA/FL + 1/12P advertorial. Includes in-book reader service to full 2.6M circ (FL, GA, TN) in current issue and following issue + online directory listing on aaa.com/aaaliving.
AAA New York & Conneticut 5,186.00 |Jan 2017 - Special Florida Section + matching advertorial. Includes in-book reader service + integrated digital program w/ microsite, enewsletter and display program. I

$
$
$
$
$
$
$
Conde Nast Traveler $ 25,000.00 |May 2017 Issue - Florida's Finest Special Section distributed regionally to states EoM (46% of circ) + matching advertorial and 1x incl. in FL. multi-advertiser enewsletter to 7,500 subscribers & 1x postcard multi-advertiser enewsletter to 50k.
National Geographic Traveler $ 20,400.00 |April/May 2017 Issue - Distrib. EoM - NEXT STOP FLORIDA Family Travel Editorial + equivalent advertorial copy in section (Apr/May). AV in-book and online listings with textlinks + 1/8P directory ad in future issue of Traveler and online at NationalGeographic.com.
Southern Living $ 16,737.00 |April 2017 Issue - National distribution with guaranteed native coverage in section. AV inclusion in special VF Travel enewsletter + reader service listing print/online SLTravelPlanner.com.
Family Circle,Family Fun & Parents Magazine $ 14,341.00 |May 2017 Issues - Includes distribution in all 3 books, targeting mothers. Distrib EoM with median age ranging from 36 to 57 & HHI from $55k-67k. AV: National reader service listing in Family Fun, Family Circle & Parents; Value = $5,000 online /$6,000 in-book.
The Local Palate $ 6,126.00 [March 2017 Issue - Epicurean Travel Co-op in James Beard nominated publication focused on the food culture of the South. National distribution to high income foodies. ncludes matching advertorial + digital island campaign on thelocalpalate.com for 30-day flight.
Food Network Magazine $ 11,464.00 |April 2017 Issue - Florida Section - Distrib EoM + matching advertorial & AV includion in one Taste for Travel enewsletter to 70k subscribers + 1 FN Event Twitterinclusion, in-book listing, online listing for 6 mos., video posting for 1 mo. + 1 tweet via FoodNetMagPron
New York Times Best of Florida $ 15,500.00 |Jan 2017 - Co-op located in Sunday Travel section, national distribution + 1MM impressions on NYTimes.com.
ollinson In-State Newspaper Insert $ 11,900.00 |Glossy insert sent w/ newspaper to key zip codes. Target: W35-54, $125k+ HHI + propensity towards travel + digital AV prog display 1M+ imps. Distrib in Jax, MIA, WPB, Ft. Lauderdale, Naples, Tampa, Orlando, Ft Myers, AJC + FL editions of WS].
Collinson Out-of-state Newspaper Insert $ 7,735.00 |Glossy insert sent w/ newspaper to key zip codes. Target: W35-54, $125k+ HHI + propensity towards travel + digital AV prog display 1M+ imps. Distrib in DC, FL editions of WS].Chicago, Boston, Newark/N], Philly, A]C +
Prevue $ 8,320.00 [Winter 2017 Issue - Florida Special section. AV: Prevue Spotlight e-blast sent over 30k subscribers, 300x90 annual banner ad on VF product page. Matching section to 14k planners.1/2P advertorial + 1 digital deployment of the
Convene PCMA $ 4,500.00 |March 2017 Issue - Florida destination feature.
Recommend $ 9,485.00 [May 2017 Issue - Family Editorial. Targeting travel agents + includes AV homepage banners for 3 mos, 3 enewsletter banners, 2 social media mentions, and lead gen.
Bridal Guide $ 12,500.00 [March/April Issue - Includes free advertorial and digital AV.
Martha Stewart $ 8,320.00 [Spring Issue - Includes AV advertorial. | | | | | |
Dreamscape Canada $ 3,340.00 |Winter/Spring Issue distributed in Feb 2017. Includes national distribution with The Globe and Mail newspapers. Inclusion in e-magazine with direct links to FHC web site.
Canadian traveler $ 3,295.00 |January 2017 Issue - Canadians Guide to Florida. Includes bonus editorial coverage.
Visit Florida Official International Travel Guide $ 8,600.00 |Annual guide published in three languages (English, French & German). Designed specifically for consumers located in Europe. Distributed by VFL in 17 international markets
Visit Florida Official Latin America Vacation Guide $ 5,720.00 |Annual guide published in English, Spanish & Portuguese (translation of ad included in price). Distribution in several LATAM trade shows at VFL booth, sales misions, online requests on VFL web site and mailed directly to top tour operators in LATAM & Brazil.
Virgin Holidays UK $ 8,000.00 |Includes 2x long-form copy ads appearing consecutively in newspapers such as Times, Daily Telegraph & The Guardian in UK. Photo gallery inclusion in The Guardian's online hub.
Visit Florida Official Visitors Guide $ 17,130.00 |2017 Visitors Guide - Includes highlighted listing in the North Region section, digital e-book inclusion & reader response card.
Visit Florida Magazine $ 16,273.50 | Full Page Ad December 2016
TOTAL $ 280,965.50
E. Itemized travel and entertainment expenditures of the partner entity.
EVENT Registration Meals Transportation(AirlijAccomodations | Total
Florida Huddle Registration $ 2,700.00 | $ 25.00 $ 810.00 | $ 3,535.00
Visit Florida Governors Conference for 3 staff members $ 1,377.00 | $ 22.00 $ 366.30 | § 1,765.30
Visit Florida Media Recetion NYC $ 1,200.00 | $ 161.14 | $ 393.64 | § 601.15 | $ 2,355.93
Visit Florida 1-95 Winter Festival $ 60.00 | $ - § - $ : $ 60.00
Visit Florida Travel Agent Luncheon-Philadelphia $ - $ 68.00 | $ 55448 | § 448.15 | $ 1,070.63
Visit Florida Travel Agent Sales Mission-Philadelphia $ 1,050.00 | $ 72.00 | $ 43820 | $ 468.30 | $ 2,028.50
Visit Florida Travel Agent Sales Mission-Chicago $ 1,700.00 | $ 53.00 | $ 413.19 | $ 37334 | $ 2,539.53
Visit Florida Travel Agent Sales Mission-Ohio $ 1,700.00 | $ 156.00 | $ 586.58 | $ 749.70 | $ 3,192.28
World Travel Market London $ 2,807.67 | $ 640.68 | $ 1,329.92 | § 1,154.14 | § 5,932.41
Florida Encounter $ 2,400.00 | $ - $ - $ 35340 | § 2,753.40
Visit Florida Flock to Summer Media Fam-Canada $ 1,500.00 | $ 124.00 | $ 697.04 | $ 989.30 | $ 3,310.34
Visit Florida Tourism Leadership Summitt $ - $ 1898 | $ - $ 35340 | $ 372.38
Visit Florida I-95 Winter Festival $ 60.00 | $ - $ - $ - $ 60.00
Visit Florida Travel Agent Luncheon-Philadelphia $ - $ 68.00 | $ 554.48 | $ 448.15 | $ 1,070.63
Visit Florida Travel Agent Sales Mission-Philadelphia $ 1,050.00 | $ 72.00 | $ 43820 | $ 468.30 | $ 2,028.50
Visit Florida Travel Agent Sales Mission-Chicago $ 1,700.00 | $ 53.00 | $ 41319 | $ 37334 | $ 2,539.53
Visit Florida Travel Agent Sales Mission-Ohio $ 1,700.00 | $ 156.00 | $ 586.58 | $ 749.70 | $ 3,192.28
World Travel Market London $ 2,807.67 | $ 640.68 | $ 1,32992 | $ 1,154.14 | $ 5,932.41
Florida Encounter $ 2,400.00 | $ - $ - $ 35340 | $ 2,753.40
Visit Florida Flock to Summer Media Fam-Canada $ 1,500.00 | $ 124.00 | $ 697.04 | $ 989.30 | $ 3,310.34
Visit Florida Tourism Leadership Summitt $ - $ 1898 | $ - $ 35340 | $ 372.38
TOTALS $ 27,712.34 | $§ 2,473.46 | $ 8,432.46 | $ 11,556.91 | $ 50,175.17






