
If your organization’s technology and developer 
professionals aren’t fluent in the latest technologies, 
it’s easy to fall behind, and it’s harder than ever to 

support the organization’s objectives. Establishing 
a learning and development program to upskill 
technology professionals demonstrates an 
investment in your teams—one that potentially pays 
in retention—in addition to providing a measurable, 
consistent way to grow leaders and skills. 

Convincing decision-makers and other stakeholders 
to invest in a formalized training program is not an 
easy feat. There are a number of resources available 
today for learning and development, from bootcamps 
and hackathons, to the multitude of free assets 
available online, to formal programs created by 
vendors that specialize in learning. Creating a training 
program not only supports skills development, but 
provides a path to career development. 

When exploring a partnership, consider the depth 
and breadth of the content offered, the content 
formats and platforms available for learning, and the 
ability to build relationships with your business and 
with your learners.

How to Use This Guide

1.  Stage 1 will identify some of the common concerns 
and objections you may hear as you approach 
executives and colleagues about investing in a 
learning and development program. It will also offer 
guidance for responding to those objections. 

2.  Stage 2 helps you make a case with stakeholders 
for the many ways the organization and teams 
can benefit from a program that enables learning 
anytime, anywhere.

3.  Stage 3 identifies how to secure buy-in and 
articulate why Skillsoft is uniquely positioned to 
prepare technology and developer professionals 
for current and emerging technologies. 

Why Continuous Learning 
is Valuable for Technology & 
Developer Professionals

Courses
We provide expert-led online courses, 

books, virtual labs, practice tests, and 

mentoring on today’s relevant Developer 

areas, including:

 • Cloud Architectures (AWS, GCP, Azure) 
and more

 • Data/Data Science including 
Infrastructures, Tools and Platforms 
and more

 • Scala, Go, Python, Java, JavaScript and 
more

 • Microservices, Containers, Automated 
Testing, and CI/CD and more

 • Security, PenTesting, Ethical Hacking 
and more

 • DevOps, Agile, Lean and more

Technology Certification 
We partner with IT certification vendors 

to provide training on important exams, 

including:

 • AWS
 • CompTIA
 • Google
 • Linux
 • Microsoft
 • Oracle
 • RedHat
 • SAS

Books
Books are an important part of each of 

the collections and we include the very 

best titles from over 120 publishers 

including:

 • Apress
 • Elsevier Science & Technology Books
 • IBM Press
 • John Wiley & Sons
 • McGraw-Hill
 • Sybex
 • Oracle Press
 • Wrox Press 
 • ITRevolution Press

Live
 • Bootcamp
 • Mentoring
 • Practice Labs
 • CodeX

Soft Skills for Technology & Developer Learners
Skillsoft’s market-leading leadership and business training provides technology 

professionals with access to a vast array of ways to develop their soft skills 

 in order to achieve success as managers, communicators and leaders 

throughout their career path.  Including Executive Education, Women in IT  

and First-Time managers. 

Developer Solutions



Role Overcome Common Concerns & Objections
CIO  
and/or VP
Executives that oversee the 
technology and infrastructure 
operations for the 
organization.

How can we ensure the training will drive business outcomes and increase revenue?
CIOs often rely heavily on previous experience and recommendations to make decisions about 
vendors. They often find themselves positioned between business professionals that need a better 
understanding of technology, and technology teams who need a better understanding of business 
strategy, objectives and skills. 
Your CIO will be interested in the track record of potential learning and development partners and how 
the solution will improve business outcomes and revenue. 

CTO
Executive that oversees 
customer-facing technologies.

Does the solution address what we need today, and keep up with the speed of changing 
technology? 
Customer-facing technologies and services are evolving quickly. Customer experience is incredibly 
important to today’s consumers and businesses. Falling behind the competition in this area carries a 
tremendous risk. CTOs will want to see that learning and development partners can deliver relevant, 
timely content. 
Time-intensive training programs keep employees from performing critical jobs.
Reliable skills development can be accomplished without time away from the job. Partners that deliver 
accessible, easy-to-consume content make learning easier. When online development programs include 
courses, books, audiobooks, practice labs and mentoring, learners get up-to-speed quickly and the 
content appeals to different learning styles. Costly, time-intensive offsite training can be replaced by 
easy-to-consume content that allows teams to quickly apply their new knowledge. 
My team keeps their skills up-to-date using available materials found on sites such as Stack 
Overflow and materials our vendors provide.
A more formalized program protects the customer experience from risk that results from depending on 
unreliable, inadequate online training.

CFO
Executive tasked with 
managing costs and 
organizational risk.

Our previous learning and development attempts lacked ROI and were not very effective. How do 
we avoid duplication of spend?
Aligning a learning development solution to the right business objectives and KPIs will help the business 
measure the effectiveness of the instruction. Keeping existing teams trained also helps us retain 
technical talent, which is in short supply. 

IT Director/Manager
Team leaders who manage 
the IT resources in the 
organization. 

How will online training and development solve the problems my teams confront on a daily basis, 
and prepare them for the future?
IT leaders can quickly be consumed by tasks that “keep the lights on” and impair their ability to look 
ahead. A tech training program that’s available anytime, anywhere can give IT professionals what they 
need in context to solve daily tasks and prepare them for aspirational roles. 

Technology Line of Business
Team leaders who manage 
risk and governance, data or 
application development.

Growing a business and a career requires more than technical skills.
Line-of-business (LOB) roles understand the mix of skills involved in operating a modern business. 
Choosing a partner that offers multi-modal formats around business topics, leadership and 
management will help develop well-rounded talent and improve retention, while providing opportunities 
for advancement. 
Things change quickly around here. How will our learning and development program keep up?
A respected learning partner will provide up-to-date content based on the latest industry practices.  

HR/Learning & 
Development
Team members tasked with 
ensuring employees are 
trained in company process, 
procedures, and skills 
development.

We need a way to measure employee progress and identify top performers.
Well-designed learning and development programs align with business objectives and test learners to 
ensure they meet those objectives. An objective measure of employee knowledge and progress helps 
gauge readiness for advancement by leveling the playing field for identifying your top talent.
Beyond learning a specific tool or technology, we need to create opportunities for our employees 
to grow.
By working with a partner that offers prescribed learning paths to help employees develop the skills they 
need to advance their careers, we can invest in our employees, develop talent and reduce attrition.

Stage 1: The Concerns and Objections



Role Make a Case

CIO  
and/or VP

We need to deliver an easy way to keep our people up-to-date with technology.
Digital business is re-defining what it means to be competitive in terms of agility and time to 
market. A training program available anytime, anywhere will help us develop the skills we need 
now and in the near future. There are ways to accomplish this without disrupting our current 
operations and without the expense of offsite training programs. A trusted vendor can provide 
intentionally-designed learning programs that minimize time away from the job and maximize ROI.
A tech training program can help our employees get the certifications they need and prepare 
them for what comes next.
Employees can get the certifications they need for any number of technologies that support the 
business, and acquire the knowledge they need to support innovation.

CTO Ongoing learning will keep our employees’ skills current and help us remain competitive. 
Our team needs to continuously develop their skills in order to deliver the types of experiences our 
customers expect. There’s no time for a steep learning curve when the competition is a click away. 
It’s too costly to replace people who leave for more opportunity.
An investment in our people and their skills is an investment in our future and theirs. We can’t 
deploy the latest technology and remain competitive if we don’t have the skills to use it. Professional 
development opportunities can help you retain talent and valuable institutional knowledge.

CFO Enterprise learning and development programs deliver value.
Investing in skills development can help us decrease employee turnover and remain competitive as 
markets and technologies evolve. Working with a partner that delivers new formats designed for 
diverse learning styles will help manage risk and expenses, and provide reporting metrics to help us 
measure business outcomes. 

IT Director/
Manager

Training helps retain talent during a skills shortage.
It is costly and time consuming to find tech talent today. Helping our employees grow by providing 
them with the resources to learn new skills is the most efficient way to develop the talent we need 
to compete. A partner that can deliver hands-on experiences like virtual labs and online boot 
camps coupled with courses, books and more will help our team apply their skills in a real-world 
environment. Access to learning journeys will help provide prescribed paths for advancement. 

Line of Business We can improve the skills of our individuals, but we can also grow well-rounded teams to lift 
careers and the business.
When we invest in the skills of our people, the entire organization benefits. Strong leaders build 
strong teams, and together they form the foundation of a strong business. We can facilitate training 
to retain and lift our talent while we advance our business toward industry best practices in 
important areas like security and analytics. Learning journeys can help our people learn the skills 
they need as they advance in their careers.
Today’s learning and development programs offer modern experiences, including hands-on 
learning opportunities.
New formats designed for diverse learning styles include mobile features, virtual mentoring and 
focused learning paths. With the ability to track progress and issue badges for course completions, 
formal training and development programs provide demonstrable value for the learner and are 
more effective than relying on materials found online. 

HR/Learning & 
Development

We need innovative training materials for our people, available anytime, anywhere to move 
our business forward. 
By working with a partner that offers expansive coverage of emerging technology and trends 
through partnerships with hundreds of authors and technology practitioners, the organization 
benefits from trustworthy content that is easy to administer. Diverse formats including 
scenario-based courses, boot camps, virtual labs, mentors, assessments and more, help the 
organization stay current and prepare for the future.

Stage 2: Building the Consensus



Role Secure Commitment

CIO  
and/or VP

Skillsoft provides training to more than 5 million learners in the technology and developer space, and 
delivers more than 26 million hours of tech-related content annually. 

Backed by hundreds of authors and technology practitioners, Skillsoft delivers thousands of hours 
of tech training that include current and emerging technologies needed to remain competitive in 
today’s market. 

CTO Skillsoft partners with content creators like MIT and Wintellect to deliver the content we need to keep 
our team on the cutting edge of emerging technologies. We can train our employees to develop the 
skills we need, without significantly interrupting the work we’re doing today. 

Our teams can also get hands-on instruction using virtual labs and online boot camps in a safe 
environment without the risk of disrupting our own production environments.

CFO In addition to deep domain expertise in the technology and developer space, Skillsoft can help us 
create an enterprise-wide learning and development program that also addresses key areas like 
compliance, business strategy and leadership. 

IT Director/
Manager

Skillsoft will help our employees identify the right place to start their learning and help them 
navigate their journey. Skillsoft’s Aspire learning journeys will help lead our teams to success with 
clear progressive paths that start with learning for today, and lead to aspirational technology roles. 
Working with Skillsoft will help ensure our employees get the skills and certifications they need to 
advance in their careers and help the team leaders track progress and skill development.

Line of Business Skillsoft can help us build skills by ensuring teams spend less time learning and more time applying 
new knowledge. Skillsoft Aspire learning journeys provide sequenced paths to efficiently advance 
employee expertise in order to achieve operational and strategic goals.

HR/Learning & 
Development

Skillsoft can help us create a learning program, available anytime, anywhere, that helps us track 
employee progress, offer opportunities for advancement and meet our business goals. They can 
deliver the content we need, authored by expert sources, using a state-of-the-art immersive learning 
platform. Skillsoft’s Aspire learning journeys will provide a path for our employees for today and for 
aspirational future roles.

Stage 3: Getting Buy-In and Commitment


