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Companies that kept employees connected 
have seen a rise in productivity.

1.

Leading companies are likely to have helped 
managers lead differently.

2.

Lagging companies are less likely to 
experiment and iterate processes.

3.

In less than two years, remote operations of the 
organization moved from a business enabler to 
the center of business. Most organizations have 
only started to think about what the future of 
work will look like. A study by McKinsey shows 
that although 9 out of 10 executives envision a 
hybrid model, most of them have only high-level 
plans. In fact, 68% of companies don't have 
detailed plans.

Research shows there are many preliminary shifts 
shaping the business landscape. Take for example 
these recent findings:

In this dynamic business environment, the 
only way forward is to continuously reimagine 
the way we work. This guidebook focuses on 
one of the crucial elements of reimagining 
work: Digital Learning.

As the pandemic raged on, businesses
supported employees with innovative ways of 
learning digitally. It moved from an ‘optional’ 
method of empowering learning to a top 
differentiator of the employee value
proposition. As the pivot to a self-driven
work culture continues to shape business,
it's time to refresh your learning strategy.

WHY
REFRESH?
The emerging hybrid world of work has 
changed work-life as we know it. The 
shifts at the workplace, both temporary 
and permanent, have forced companies 
to deal with new realities that will 
redefine the business roadmap of 
knowledge workers.

Tata Consultancy Services 
(TCS), headquartered in India, 
is preparing to have 75% of its 
workforce working from 
home by 2025. A study by
Paper Giant revealed that 66% 
of Indian employees want to 
work completely from
home. A report by Deloitte 
estimates that 50 million 
could work remotely in the 
ASEAN
region.
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Minimize context switching and
boost productivity
In a remote working environment, employees have 
become accustomed to continuously refreshing their 
inboxes and checking for the latest chats to ensure 
that they’re up to date.  Research has shown that 
such context switching is a costly affair. In fact, it 
takes up to 15 minutes of uninterrupted work for 
employees to reach a state of flow. And it can take 
up to 25 minutes to resume a task after being 
interrupted. Learning technology should enable 
learners to minimize context switching while 
boosting productivity.

Blend synchronous and asynchronous learning
Synchronous learning is real-time learning mostly via a virtual classroom. Its biggest advantage is allowing 
a learner to ask questions and clear doubts from the instructor and peers. The popular mode of learning 
during the pandemic has been asynchronous learning, which enables the learner to study at a pace that’s 
comfortable to them. A blend of the two approaches will complement the hybrid work context.

Redefine the hybrid
classroom
The hybrid classroom is not a place. It can be a 
conversation, on-the-job learning, reflection 
exercises, knowledge repositories, access to 
experts, feedback, mentoring and coaching, and 
so much more. According to Skillsoft’s Learning 
Trends India report, 95% of respondents noted 
that it's essential to track informal learning. To 
do that, businesses need access to learning 
ecosystem tools that ensure that all forms of 
learning happen.
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MAPPING
CHANGE
As learners navigated a remote, 
self-driven working environment, 
lessons emerged on how to support 
learning mandates. The following are 
some challenge areas companies can 
target while refreshing their learning 
toolkit for the hybrid world of work.
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ENABLE AND
TRACK LEARNING
ENGAGEMENT 
The employer value proposition has always upheld learning and development as a key 
pillar to attract, engage, and retain talent. During the pandemic, the urgency and 
importance of upskilling and reskilling was magnified as learning extended beyond 
capability building. As a tool to engage, enable, and empower people, learning took 
on more meaning and purpose. Accordingly, the L&D organization had to step up and 
find new ways to instill a sustained learning culture.

A new L&D outlook

According to experts, the role of the Chief Learning Officer 
has never been more important. Once considered a job of 
“head of corporate training,” today CLOs are asked to take 
on a transformational role: creating a culture of continuous 
growth, skills development, and future planning for the 
company. Employers have realized that to achieve this, they 
must act as the enabler, and the onus of learning must lie 
with the employee.

Companies must create a “learning pull” by curating the 
right learning experiences which are personalized, exciting, 
and useful to the employee.

84%

LEARNERS DESIRE
SELF-DIRECTED LEARNING,
ACCORDING TO RESEARCH



Personalization of learning
Use artificial intelligence, 
machine learning, and data 
analytics to enable 
hyper-personalized learning 
recommendations based on 
employee profile elements like 
life-stage, career aspirations, 
interests, learning styles, and 
more.

Bouquet of on-demand offerings
Curate and simplify learning to 
help people find what they need 
at their moment of need. Whether 
it’s microlearning, gamification, 
learning nuggets, LMS-based 
modules, or 
virtual-instructor-led-trainings, 
give employees the power of 
choice.

How to enable learner engagement
L&D professionals need to step out of the mindset of “learning completion,” and move 
towards “learning impact.” Learner engagement is nothing more than the psychological 
investment learners make in the learning process. Here’s how:

Balancing digital-first 
learning with other modes
Understand which learning 
medium works for certain 
skills, roles, hierarchies, etc. 
— and conceptualize 
programs.

Learning in the flow
Teach employees how to learn. 
As business agendas take over, 
learning typically takes a 
backseat. As Josh Bersin notes: 
“Every company has a culture 
of learning (or a culture of not 
learning) and it often conflicts 
with the culture of execution.”

Collaborative and social
learning
Tap into social equity and 
knowledge pools to marry 
collaborative experiences with 
learning platforms. Skillsoft 
research shows that some of the 
most transformative learning 
experiences are less formal and 
based on experience and 
storytelling.

Anytime-anywhere-
anyhow learning
Make sure learning is 
accessible. With the hybrid 
work model, being able to 
access learning content 
anywhere from any device is a 
basic employee expectation.

Coaching and feedback 
orientation
Cultivate a continuous 
learning culture, with 
learning tools and content 
centered on coaching, 
feedback, experimentation, 
and ownership by the 
employee.

While the CLO role evolves, the lynchpin of learning continues to be 
the employee i.e., the learner. And while companies may invest heavily 
in engaging the learner, it’s equally important to track the learner 
engagement and business impact of learning. L&D must define and 
institutionalize the aligned metrics, including participation rates (both 
mandatory and voluntary participation), drop-outs, active users, 
feedback, and real-world usage. But above all, for learning to be infused 
in the ways of work, the CLO should challenge leaders, managers, and 
employees to innovate, adapt, and improve. This is the hallmark of a 
truly engaged learner population.
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As people adjusted to a new normal, skills like 
remote working, stress management and 
wellness, communication, and business 
continuity came to the forefront. Many of these 
skills may not seem to yield immediate results, 
and therein lies the challenge of defining a 
quantifiable ROI on learning. Hence, it’s 
imperative to derive a learning strategy aligned 
with business strategy — one which delivers and 
shows incremental business value.

A new lens for the learning 
strategy

Modern-day learning success is not focused on 
“delivering a lot of programs,” it revolves around 
delivering great learning experiences. This 
approach can empower employees to become 
equal partners in the learning process. Ingraining 
learning as a way of life, and not as a separate 
activity to do, is key to fostering a culture of 
development and growth-driving performance, 
engagement, and career development.
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The need for assessing
learning spend

Traditional employee training is fast being 
revolutionized by flipped classrooms, 
learning-centric models, and an explosion of 
content delivered over a variety of new online and 
mobile platforms. According to a survey, more 
than two-thirds of companies see this trend as 
urgent or important, yet only 5% believe they’ve 
mastered the content and technology capabilities 
to make online learning an accessible tool and a 
compelling experience.

Today’s CLO is viewed as the voice of the 
workforce and the architect of company culture, 
fostering tenets of diversity, equity, inclusion, 
empowerment, continuous learning, and growth 
mindset. But merely enabling individual and 
organizational growth is not enough: L&D must 
actively yield and showcase measurable business 
results. This is especially true because softer 
leadership competencies such as empathy, 
emotional intelligence, and compassion gained 
renewed focus during the pandemic.

RETHINK YOUR
LEARNING TOOLS
AND AUDIT
SPENDING
The emerging hybrid world of work has 
changed work-life as we know it. The 
shifts at the workplace, both temporary 
and permanent, have forced companies to 
deal with new realities that are going to 
redefine the business roadmap of 
knowledge workers.



L&D still has a way to go 
for learning to consistently 
enhance performance

Almost every major company today needs to focus 
on adapting to change, transforming its products 
and services, and reskilling its workforce. 
Companies must develop a core competency of 
“learning to learn.” Only when leaders see a 
business impact will there be a sustained interest 
and investment in the learning agenda. Such a 
business-oriented learning ideology will help 
achieve a larger three-fold purpose — offering 
individuals stable employment, enabling 
organizations to survive the era of rapid change, 
and helping to avoid the societal costs of 
unemployment.

However, organizations must refrain from blindly 
investing in the best trending learning tools and 
technologies. Learning decisions should make 
business sense. For this, the CLO must clearly 
outline the desired learning outcomes and align 
business outcomes at the outset. L&D leaders must 
put in place metrics and processes to constantly 
measure and assess learning achievements by 
talking the business language. For example, a 
learning dashboard that enables top leaders, 
managers, and employees a real-time view of how 
their learning impacts business will help motivate 
them, while enhancing business results. L&D can 
design and deploy a learning assessment model 
based on coaching- feedback- 
experimentation-ownership to attune the CXO 
suite of the learning impact. The learning strategy 
should be result-driven every step of the way, from 
concept to design to execution to 
outcomes-analysis.

55%

ORGANIZATIONS SAID
INVESTMENT IN SKILLING
TECHNOLOGY WILL SEE
A RISE IN 2021

Skillsoft survey
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Businesses thrive with a combination of people, 
technology, and processes to help their 
innovation, agility, and culture agenda. They need 
to accelerate digital transformation, customer 
centricity, and diversity.

Skillsoft’s transformative leadership program 
ensures leaders have scalable learning 
opportunities at every level. In addition to learning 
programs, today’s learners need executive quality 
coaching in a changing workplace. To ensure 
leaders are equipped with digital acumen in a 
hybrid work context, the leadership program 
equips learners with awareness, knowledge, and 
ability, and enables learning reinforcement.

The “refresh” in learning is not just about 
enabling learners with the right content, 
technology, and engagement. It’s ultimately about 
helping learners become leaders. In a workplace 
context that’s partly remote and driven by 
employees, an organization’s learning strategy 
must empower the individual.

Although everyone is a leader, not everyone leads. 
Better leadership can generate a 3-to-4% 
improvement in customer satisfaction. Better 
leadership practices could eliminate 5-to-10% 
productivity drag.

FOCUS ON
TRANSFORMATIVE
LEADERSHIP

RASHIM
MOGHA
GM – Leadership and
Business Portfolio, Skillsoft
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THE ONLY THING WE CAN COUNT ON 
IS CHANGE. THE ONLY THING WE CAN 
EXPECT IS THE UNEXPECTED. AND 
THAT’S WHY BUILDING A CULTURE OF 
LEARNING THAT GIVES EMPLOYEES 
THE OPPORTUNITY TO 
CONTINUOUSLY SKILL, UPSKILL, AND 
RESKILL IS SO IMPORTANT. SO 
INDIVIDUALS CAN STAY RELEVANT 
AND IN-DEMAND. AND ENTERPRISES 
CAN SURVIVE AND THRIVE AS 
MARKETS SHIFT, PRODUCTS CHANGE, 
AND TECHNOLOGIES EVOLVE.

MICHELLE
BOOCKOFF-BAJDEK
Chief Marketing Officer,
Skillsoft
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