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It’s simple: companies that have compliance as a key component of their culture — and 
have fully integrated compliance management into their business systems to reach 
business objectives — perform better. Their employees have a higher level of satisfaction, 
resulting in improved productivity and employee retention. Their reputation and brand 
perception are better, which results in better economic performance in the marketplace. 
And their safety records improve, reducing both cost and risk. 

Companies that do not adopt a compliance culture and ethical behavior put themselves 
at risk. Organizations with poor reputations due to compliance issues will have a harder 
time recruiting and retaining the best team members and customers. 

With global 24/7 news coverage and the advances of social media, word of damaging 
compliance issues can spread like wildfire. For example, complaints of harassment 
and criticisms of  how those complaints were handled by the ride-sharing service Uber 
circulated quickly, resulting in personnel firings, resignations, and significant 
damage to the brand.

Also, when a company develops a reward system with incentives that lead to 
unethical and illegal behavior, and when that behavior becomes pervasive and 
unchecked, the company becomes culturally deficient. For example, Wells Fargo was 
fined $185 million, 5,300 employees were fired, and the chairman and CEO resigned 
and forfeited $41 million in compensation over a  fake account scandal. 
 
In addition to fines, Wells Fargo has a cap on its assets, issued by the Federal Reserve 
that Chairman Jerome Powell has said will stay in place until the firm has fixed 
its problems. Failing to embrace an ethical and compliant culture can damage an 
organization and result in financial and life-changing consequences for individuals 
within the company.  
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Improving performance 
by strategically using 
compliance to reach 
business objectives

https://www.cnbc.com/2017/06/06/more-than-20-employees-fired-at-uber-in-sexual-harassment-investigation-report.html
https://corpgov.law.harvard.edu/2019/02/06/the-wells-fargo-cross-selling-scandal-2/
https://www.cnbc.com/2022/10/19/heres-what-the-wells-fargo-cross-selling-scandal-means-for-the-bank.html
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Finally, compliance issues may result in the loss of lucrative government and third-
party contracts that have stringent regulatory requirements. 

If a violation does occur, organizations that have consistently demonstrated strong 
compliance cultures may be treated more favorably in court. The Department of 
Justice declined to prosecute a major bank because of its effective, preexisting 
compliance program. 

Furthermore, research from the Ethics & Compliance InitiativeTM has shown that 
organizations with high-quality ethic and compliance programs are not only more 
likely to have strong ethics cultures, but they also have an impact on the four major 
ethics outcomes in the following ways:

•  Less pressure to compromise ethical standards;

•  Less observed misconduct;

•  More reporting of misconduct observed; and

•  Less retaliation for reporting.

There is no question that strategically integrating compliance to help achieve 
business goals makes good sense. The question is: How can your organization 
get started on a compliance journey and make it sustainable? This guide explores 
methods for adopting and nurturing an environment in which people feel safe and 
valued, and the organization behaves in an ethical way that promotes a culture of 
compliance, reduced risk, and increased profitability. 

https://www.ethics.org/wp-content/uploads/2021-ECI-GBES-State-Ethics-Compliance-in-Workplace.pdf
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THE BENEFITS OF INTEGRATING COMPLIANCE  
WITH BUSINESS STRATEGY

Fostering an ethical culture and integrating compliance to support business 
objectives have many benefits, including:

REVENUE GROWTH
A well-planned compliance strategy can help companies grow revenue in many 
ways, such as:

•   Winning or retaining contracts that have safety or other compliance  
performance requirements.

•   Enhancing brand image and reputation, which may attract more customers who 
are willing to pay premium prices.

•   Attracting high-caliber employees who want to work for a company with a 
reputation and culture they can be proud of.

•   Driving positive business impact. Motivated employees are more productive  
and make decisions that benefit the company and their fellow employees.

COST AND RISK REDUCTION
•   Improved compliance may lead to fewer safety issues, reducing claims, fines, 

penalties, injuries, or death.

•   According to the National Safety Council (NSC), the total cost of work injuries 
in 2020 was $163.9 billion. This figure includes wage and productivity losses of 
$44.8 billion, medical expenses of $34.9 billion, and administrative expenses of 
$61.0 billion.

•   Employers that implement effective safety and health programs may expect 
to significantly reduce injuries, illnesses, and the costs associated with these 
injuries and illnesses, including workers' compensation payments, medical 
expenses, and lost productivity. In addition, employers often find that changes 
made to improve workplace safety and health may result in significant 
improvements to their organization's productivity and profitability.

SAFETY
•  Keeping employees safe reduces lost time incidents (LTI).

•   Improved safety records may result in reducing the economic impact of 
workers’ compensation and related expenses, lost production time, employee 
absenteeism, job accommodations, and restricted work efficiency.

•    Fewer on-the-job injuries lead to a reduction in legal expenses and penalties 
associated with violations, citations, and injury cases. 

•    Safety compliance training may result in savings on incident review, process 
modification, disciplinary actions, and the cost of replacement hires.

https://injuryfacts.nsc.org/work/costs/work-injury-costs/
https://www.osha.gov/businesscase
https://www.osha.gov/businesscase
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ROADBLOCKS TO CREATING 
A COMPLIANCE CULTURE

The benefits of creating a compliance culture are clear, but some organizations 
find it difficult to overcome inertia and get on a path to improvement. Let’s look at 
some of the reasons why this may be the case.

LACK OF PERCEIVED VALUE OF COMPLIANCE
Some companies view the creation of a compliance culture as an expense that does 
not produce enough return on investment. This perception may be created when 
companies are spending large sums of money on compliance programs that are not 
well planned and produce disappointing results. 

A common mistake in planning compliance programs is to spend too much 
time and money on training that does not support high-priority business goals. 
Compliance training for low-priority goals should be minimized. 

Training should be targeted to deliver the right training to the right people, in 
the right way. When employees are required to do training that is irrelevant to 
their role and perceived as boring, they become disinterested. When they receive 
interesting training that helps them in their role and helps support company goals, 
employees become compliance advocates. 

NO EXECUTIVE-LEVEL BUY-IN 
Another roadblock to creating a compliance culture is lack of commitment at 
the executive level. Corporate culture needs to be top-down to be fully embraced. 
That's why creating an ethical, people-centric culture needs to have the full 
support of the leadership team. At Uber and Wells Fargo, policies and training 
were in place, but the tone from the top did not espouse the culture characterized 
in those policies and training. 

With leadership involvement, aligning compliance to support key business 
objectives can become standard operating procedure, and baked into the strategic 
planning process of the company. 

OVEREMPHASIZING THE NEED FOR COMPLIANCE  
VS. THE BENEFITS OF COMPLIANCE
It is common for corporate legal departments to focus on the regulatory need 
for compliance. But, when the focus on the regulatory need for compliance 
is prioritized over the benefits of creating an ethical, people-centric culture, 
“overprogramming” may occur, with compliance training being done just for the 
sake of meeting obligations. 

Employees may be over-trained on subjects that are not relevant to their roles or 
strategically aligned to achieve high-priority company objectives. This may result 
in employee burnout, and cause employees to be less receptive to well-targeted 
compliance training that helps them, their co-workers, and the company. 
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STAGES IN THE COMPLIANCE JOURNEY

Once a company has a mindset to embark upon a compliance journey, it's  
helpful to have a road map to make sure the route to the destination is clearly 
defined. The Skillsoft Compliance Maturity Model™ provides a framework for 
organizations to follow. 

There are five stages in the journey to achieve a fully mature compliance culture:

•  Stage 1: Awareness of compliance requirements

•  Stage 2: “Check-the-box” to meet minimal requirements

•  Stage 3: Top-down behavioral change

•  Stage 4: Self-driven behavioral change

•  Stage 5: Full integration of compliance and business strategy

At stage five, an organization is able to fully realize the benefits of a people-centric, 
ethical culture in which compliance is strategically aligned to support business goals. 
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STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5

Awareness of 
compliance 

requirements

Rules-based investments Values-based investments

"Check-the-box" to 
meet the minimal 

requirements

Top-down 
behavioral change

Self-driven 
behavioral change

Full integration of 
compliance and 

business strategy

Service & Support

PHASE 1: Training PHASE 2: Behavior & Culture PHASE 3: Strategy



How to start a  
compliance journey  
in your organization
Your compliance journey is a marathon, not a sprint. It’s important to keep your team 
motivated to reach the finish line. Share stories with your employees of how your 
compliance program has succeeded in helping the company reach its goals. This can 
only be done if metrics are defined upfront and tracked on an ongoing basis. Also share 
success stories of how the compliance program has helped employees become safer and 
more empowered in their jobs. 

Tell the outside world about your compliance program successes, as well. This will help 
enhance the reputation and brand perception of your organization. A strong brand 
and reputation can help you recruit the best and brightest employees. They also attract 
customers willing to pay premium prices and remain loyal to your brand. 

Empower your employees. Provide easy access to training information that will help them 
in their jobs. Reward them for reaching training goals. Proactively seek feedback from 
and frequently survey employees, listen to concerns, and act quickly to respond to needs. 
Let them know they have the power to improve safety and quality in your organization. 
Protect whistleblowers, and let your people know when one has been protected. 

Study your compliance program metrics and strive to continuously improve the 
effectiveness of your program. Never stand still. 
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A people-centric 
compliance
culture can help 
organizations
reach important 
goals, such as
revenue growth, 
cost and risk
reduction, and 
improved safety.
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Conclusion
The benefits of strategically using compliance to support business objectives are clear. A 
people-centric compliance culture can help organizations reach important goals, such as 
revenue growth, cost and risk reduction, and improved safety. 

The risks of failing to adopt a compliance culture may result in injury, illness, employee 
death, loss of employment, loss of company value, criminal and civil penalties, and even 
company collapse. 

Adopting a compliance journey requires executive-level buy-in. The journey starts with 
identifying and prioritizing risks and aligning them with key corporate objectives. 

The journey continues by rewarding employees for proper behavior and providing them 
with a sense of belonging to something bigger than themselves, something they can be 
proud of. Developing a mature compliance culture will help your employees live a richer, 
fuller life, and the company will be more profitable and successful. 

Talk to an expert for information on how Skillsoft can deliver results for your 
organization’s compliance needs. 
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https://www.skillsoft.com/contact-sales
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Skillsoft (NYSE: SKIL) delivers transformative learning experiences that 
propel organizations and people to grow together. The Company partners with 
enterprise organizations and serves a global community of learners to prepare 
today’s employees for tomorrow’s economy. With Skillsoft, customers gain access 
to blended, multimodal learning experiences that do more than build skills, they 
grow a more capable, adaptive, and engaged workforce. Through a portfolio of 
best-in-class content, a platform that is personalized and connected to customer 
needs, world-class tech and a broad ecosystem of partners, Skillsoft drives 
continuous growth and performance for employees and their organizations  
by overcoming critical skill gaps and unlocking human potential. 

Learn more at skillsoft.com.

http://www.skillsoft.com
http://www.skillsoft.com

