
8 THINGS
YOU MAY BE 
OVERLOOKING IN 
YOUR WORKPLACE  
SAFETY PROGRAM



YOUR COMPLIANCE IDENTITY, 
MESSAGE, AND CULTURE

2

Your compliance identity and message are the aspects of your 
company that define your commitment to maintaining a safe and 
healthy environment. Strong safety and health programs go beyond 
limited check-the-box training by having support across all levels 
of the company. It is important that employees and managers are 
committed to your program, and that support is consistent and 
ubiquitous. By clearly defining your philosophy, beliefs, and vision, 
and by making workplace safety and health a cornerstone, your 
employees will understand that it is part of what is expected and not 
optional.

Even with a strong message, it is important to integrate compliance  
identity as part of the overall culture. Meaning, every aspect of the  
business (employee, manager, and department) is aligned with the  
program and is dedicated to following through with it. The message 
needs to be carried through: hazard recognition, evaluation and 
control, facility design and engineering, and operational safety 
programs, or the program will fall short. 
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THE VALUE OF  
ENGAGEMENT
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WHY OPTIMIZING YOUR 
SAFETY PROGRAMS  
MATTERS

The number of preventable work 
deaths increased by 9% last year.

The leading causes of work-
related injuries and illnesses 
included: 

• Exposure to harmful substances     
  or environments (attributable to     
  illness related to COVID-19)
• Overexertion and bodily reaction
• Slips, trips, and falls

Engagement and worker participation are the most important drivers for 
safety and health compliance programs. By keeping your workforce engaged 
and empowered, you will see a fundamental change in the culture.

Engagement begins with committed safety and health leaders who are visible,  
vocal, and demonstrate a climate of open communication. By developing an  
atmosphere of mutual trust and respect, while fostering clear communication,  
employees will understand the larger picture of the compliance program, feel 
comfortable in participation, and engage on a deeper level.

Worker participation is an integral element to an effective safety program. 
Safety leaders should actively involve employees in creating, reviewing and 
improving safety procedures. Consult OSHA’s Seven Principles of Employee 
Involvement for guidance on how to incorporate employee participation in 
your safety program. Your message should be delivered with the Occupational 
Safety and Health Administration’s (OSHA) Seven Principles of Employee 
Involvement.

https://injuryfacts.nsc.org/work/work-overview/work-safety-introduction/
https://www.oshamanual.com/compliance101/article/the-7-core-principles-of-osha-compliance
https://www.oshamanual.com/compliance101/article/the-7-core-principles-of-osha-compliance


SEVEN PRINCIPLES OF  
EMPLOYEE INVOLVEMENT
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Develop a climate of mutual trust and respect

Employees must know the big picture

Diversity must be valued

Managers must let go of control

Fear has no role in employee involvement

There must be a strong climate of open 
communication

Reinforce and give credit to employees who 
get involved



THE IMPORTANCE OF TRAINING
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Workplace injuries, illnesses, and fatalities can cause immeasurable suffering to employees and 
their families. The National Safety Council reported 4,472 preventable workplace deaths in 2020, 
and work-related injuries cost an estimated $163.9 billion in employer costs, lost wages, medical 
expenses, and property damage. Safety training is the first step to reverse these numbers.

Training is a catalyst for employee behavior change; employees will know how to perform their 
jobs safely while maintaining a safe work environment. Manager support, coupled with employee 
adoption, achieves safety objectives. By aligning compliance training with key business objectives, 
you will facilitate both a learning and safety culture.

Learner adoption is also key to success. Learners must understand how their safety performance 
fits into larger organizational objectives. But it’s also crucial that they see how their adherence to 
safety measures benefits them and their colleagues. Safety topics may be technical and complex, so 
delivering training in a clear format will boost engagement and understanding.

It is important that employees understand the context for the learning program. This not 
only prepares employees for change but also gives them the “reason why” behind the new 
requirements. An organized method of implementation eliminates extraneous costs by providing 
relevant training to the right employees at the right time, which maximizes effectiveness.

https://injuryfacts.nsc.org/work/costs/work-injury-costs/


6

BENEFITS OF 
SAFETY TRAINING

•  Higher morale

•  Increased productivity

•  Employee retention

•  Improved corporate image

•  Better financial performance

•  Culture of health

•  Positive employer brand

EFFECTS OF  
WORKPLACE INJURIES

•  Employee absenteeism
• Turnover
•  Business risks
•  Workers compensation and     
     medical expenses
•  Property damage, civil liability,  
     and litigation costs
•  Damaged reputation and        
     employer brand



EASE OF ACCESS
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For a successful implementation, deployment must be thought-out 
and organized. Learning objectives must be clear and supported on 
all levels. By failing to plan or having an unclear message, you leave 
employees confused, unsure of requirements, and unclear when and 
where to receive training. 

By bringing content to the employee, they are less likely to see 
training as a burden. Multiple delivery options such as in-person 
training and online courses provide ease of access to the necessary 
training. On-demand mobile learning is increasingly available for 
safety training, and many companies are adopting tablets  or computer 
kiosks to scale training to their geographically-dispersed employees.

4



THE VALUE OF  
BLENDED LEARNING
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Blended learning is a buzzword in the industry, but companies that fail to properly plan for 
blended learning when considering a new learning strategy will have a disconnect between their 
training and what is actually used on the job.

Watch Webinar On Learning In The Flow Of Work

Providing safety training that portray situations which closely mirror actual issues and situations  
found or experienced in real life is key. It is also important to consider that each person has their  
own best method of learning, and creating opportunities for different styles of engagement gives  
each learner a chance to synthesize information in a new way. Using a mix of short videos, job 
aids, questionnaires, and surveys to traditional classroom training can help reinforce learning 
through various media.

It is a common myth that event-based learning is good enough for a training program. However, 
we see that even within 24 hours after the event, 70% of the information is forgotten, and after a 
week passes (without any reinforcement) nearly 90% of the information is forgotten.

Having a source of consistent reinforcement is one of the best ways for learning to take place.  
By combining blended learning with repetition, you engage your learners across the various  
modalities of learning and provide them with the practice needed to develop new skills.

5

Blended learning uses  
several delivery methods  
to engage each learner’s  
preferred learning style. 
Blended learning is the  
idea of incorporating  
opportunities for learning  
to happen in the workplace 
so that practice and  
discussion can occur in  
the context of the  
organization.

https://www.skillsoft.com/resources/how-to-build-a-robust-safety-training-program-od-me10057a1
https://www.ispringsolutions.com/blog/learning-retention#:~:text=Research%20shows%20that%20an%20average,an%20effort%20to%20retain%20it.
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THE FORGETTING CURVE
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“Randomized Government Safety Inspections Reduce Worker Injuries with No Detectable Job Loss.” David Levine, Michael Toffel, Matthew Johnson, Science Magazine, 2012.



HOW TRACKING 
DEMONSTRATES VALUE
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To understand the value of a compliance training program, you must  
first define clear safety and health goals, objectives, and measurements 
of success. This allows you to demonstrate impact against your 
objectives. It is also important for standardizing measurements to see 
utilization and track the value added from training.

When determining your successes, you must isolate the results,  
proficiency, and effectiveness. This allows you to accurately analyze 
the areas that may need improvement and see which areas are 
succeeding.

A study from California’s Division of Occupational Safety and Health 
concluded that it is possible to reduce injuries without a loss of jobs.  
The results showed a 9.4% drop in injury claims and a 26% reduction in 
the cost of injuries by just conducting random inspections. This led to 
an average savings of $355,000 in injury claims and compensation paid 
for lost work. The report states, “We find no evidence that these  
improvements came at the expense of employment, sales, credit 
ratings, or firm survival.”

https://www.osha.gov/businesscase/benefits
https://clear.dol.gov/study/randomized-government-safety-inspections-reduce-worker-injuries-no-detectable-job-loss-levine


COMMON OBSTACLES AND 
CHALLENGES
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A proactive approach to assessing hazards and eliminating risk is the  
cornerstone of a comprehensive safety and health training program.  
For success, you must analyze the barriers and challenges 
across all touch points of employee involvement. Obstacles can 
present themselves in many forms: time management, planning, 
accountability, resources, and budget constraints. Because each of 
these areas crosses managerial oversight, it is important to have 
complete support and buy-in across the company. 

Some see these challenges as an easy out and will dismiss the need to  
implement a proper safety and health compliance training program. 
These businesses do not understand the real benefits and business  
impacts of these programs. Small business owners may rationalize 
that the cost of such an undertaking is too burdensome for their 
size, yet a study found that workplace safety programs give small 
businesses an edge in recruiting. In a tight labor market with low 
unemployment, such an advantage can be crucial in attracting and 
retaining talent.

https://www.osha.gov/businesscase/benefits
https://www.osha.gov/businesscase/benefits


ANNUAL ASSESSMENT 
AND REVIEW
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Annual assessments improve the overall effectiveness of safety programs 
by refocusing on key areas of concern and by setting new goals and  
objectives. Having a good tracking program lets you collect data on all 
relevant information and enables informed decisions for the well-being of 
the workforce.

According to the Occupational Safety and Health Administration (OSHA), 
when performing a safety and health program assessment, it is best to use 
a variety of assessment methodologies — checking documentation of  
activity; interviewing employees at all levels to ensure knowledge of  
protocol, awareness of hazards, and perceptions of safety; reviewing site 
conditions where hazards are found; and finding the weaknesses in  
management systems where accidents have occurred.

OSHA has a Self-Evaluation Tool to check and measure the efficacy of 
your safety program. A key component for success is a regular,  
hands-on assessment.
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Have you adopted a hybrid work policy? 
Learn how to ensure your compliance 
program keeps employees safe – no matter 
where they’re working.

COMPLIANCE FOR A HYBRID 
WORK ENVIRONMENT

LEARN MORE

https://www.osha.gov/sites/default/files/SHP_Self-Evaluation_Tool.pdf
https://www.skillsoft.com/compliance-for-a-hybrid-work-environment
https://www.skillsoft.com/compliance-for-a-hybrid-work-environment
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Workplace safety and health compliance programs are more than just 
training. They are a commitment that impacts the organization  
as a whole. 

It requires a culture of safety that values: the health of the worker, 
the need to conduct operations safely, and the commitment to 
reduce accidents and work-related illnesses. The program’s goal is to 
cultivate an environment in which all employees will make informed 
decisions every day to ensure the safety of themselves and their 
colleagues.

Interested in improving your 
workplace safety program?

BOOK A DEMO

https://www.skillsoft.com/request-a-demo
https://www.skillsoft.com/request-a-demo


linkedin.com/company/skillsoft

facebook.com/skillsoft

twitter.com/skillsoft

skillsoft.com

US 866-757-3177

EMEA +44 (0)1276 401994  

ASIA +65 6866 3789 (Singapore)  

AU +61 2 8067 8663

FR +33 (0)1 83 64 04 10 

DE +49 211 5407 0191

IN +91 (0) 40 6695 0000

NZ +64 (0)21 655032

ABOUT SKILLSOFT

Skillsoft (NYSE: SKIL) delivers transformative learning experiences that propel organizations and people to grow 
together. The Company partners with enterprise organizations and serves a global community of learners to prepare 
today’s employees for tomorrow’s economy. With Skillsoft, customers gain access to blended, multimodal learning 
experiences that do more than build skills, they grow a more capable, adaptive, and engaged workforce. Through 
a portfolio of best-in-class content, a platform that is personalized and connected to customer needs, world-class 
tech and a broad ecosystem of partners, Skillsoft drives continuous growth and performance for employees and their 
organizations by overcoming critical skill gaps and unlocking human potential. 

Learn more at www.skillsoft.com.

http://www.skillsoft.com

