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WORKPLACE HAZARDS:  
A COMPLEX SAFETY CHALLENGE
OSHA defines a hazard as “the inherent capacity of a 
substance to cause an adverse effect.”1 Under OSHA’s 
General Duty Clause, employers are required to ensure 
that job sites are “free from recognized hazards that are 
causing or are likely to cause death or serious physical 
harm” to workers.2 Managing the range and complexity of 
hazards in the modern workplace can present a daunting 
challenge to safety professionals.

Many OSHA standards that address hazardous work 
environments include explicit safety and health training 
requirements to ensure workers have the skills and 
knowledge to manage the hazards associated with their 
job tasks.

“These requirements reflect OSHA’s belief that training 
is an essential part of every employer’s safety and health 
program for protecting workers from injuries and 
illnesses,” OSHA says.3
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OSHA’S TOP 10 MOST COMMON 
WORKPLACE SAFETY VIOLATIONS4: 

1. Fall Protection – General 
Requirements

2. Hazard Communication

3. Respiratory Protection

4. Ladders

5. Scaffolding

6. Lockout/Tagout

7. Powered Industrial Trucks

8. Fall Protection – Training 
Requirements

9. Personal Protective and Lifesaving 
Equipment – Eye and Face Protection

10. Machine Guarding
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OSHA has developed specific training requirements for many of the most common  
on-the-job hazards. They include:

•  Asbestos

•  Confined spaces

•  Hazardous materials

•  Machinery and machine guarding

•  Powered industrial trucks

•  Respiratory protection

•  Slips, trips, and falls

•  Welding, cutting, and brazing

•  Working from heights (fall protection)

•  Working with electricity

For example, in October 2019, an Alabama framing company faced $31,879 in penalties for 
not having a fall protection system, not training workers on fall hazards, and eye protection 
negligence.5 These types of costly violations are commonly committed by companies.

In the same month, a retail chain faced $208,368 in penalties for “unsafe storage of 
material, obstructed exit routes, and blocked electrical panels.” These violations can 
result in workers being struck by objects, their inability to exit the building in case of an 
emergency, and electrical fires.6

OSHA regulations are not suggestions — they are stringent and necessary guidelines to 
ensure the safety of employees in all work settings. Whether that setting is a construction 
site or retail store, OSHA does not discriminate to giving company’s violations for putting 
their employees unnecessarily at risk.

TRAINING IS THE BACKBONE  
OF WORKPLACE SAFETY PROGRAMS

Workplace hazards can be divided into six categories: safety, biological, physical, 
ergonomic, chemical, and work-organization hazards. They range from basic slip-and-
trip hazards (such as wet floors) and repetitive motion to working with chemicals and 
electricity. Some hazards are obvious; some are subtle or even hidden. Training on critical 
safety policies and procedures empowers workers to find and fix hazards, which plays a 
fundamental role in preventing on-the-job injuries and illnesses.

5  “U.S. Department of Labor Cites Alabama Framing Contractor For Exposing Employees to Falls.” OSHA, 
U.S. Department of Labor, October 29, 2019

6   “U.S. Department of Labor Cites Dollar Tree Stores For Storage and Exit Hazards at New York Location.” 
OSHA, U.S. Department of Labor, October 9, 2019.
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Safety training not only saves lives but also ensures regulatory
compliance and helps companies avoid the costs associated with
workplace injuries and illnesses. The National Safety Council
estimates that the yearly costs of work-related injuries total just shy of
$171 billion.7 Some of the most common of types of injuries include
sprains/strains/tears, soreness/pain, and cuts/punctures. Workers also
commonly overexert themselves, are struck by an object,
or slip and fall at work. All of these incidents result in missed work.8

HOW MANY DAYS OF WORK DO WORKERS  
MISS EACH YEAR?
Indirect costs of on-the-job injuries and illnesses include the financial
impact of missed workdays and lost productivity, as well as damage
to the organization’s morale, reputation, property, and customer
relationships. An estimated 104 million workdays per year are
missed due to work-related injuries.9 

EHS professionals have devoted their careers to ensuring that all
workers return to their loved ones after every shift, based on the
fundamental notion that no worker should have to be injured,
become ill, or die for a paycheck. Training workers to protect
themselves against on-the-job hazards is a vital tool in that mission.

ALL WORKERS NEED TRAINING
All workers need training on their specific job hazards. New-hire
safety training is especially important, as workers who are new to
the job tend to experience higher rates of injuries and illnesses than
more experienced workers. New employees should receive a general
orientation to company EHS policies and emergency procedures, as
well as training on their job-specific hazards.

A number of OSHA standards require refresher training when
equipment or processes change, when employees change jobs or
return from long absences, and as needed to ensure that employees
know how to do their jobs safely.
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On average, 14 workers 
die on the job per day.10

Each death can cost a 
company approximately  
$1.22 million.11
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MAKING SAFETY TRAINING 
A COMPETITIVE ADVANTAGE
Organizations that build and embrace a culture of training and education will get the 
most benefit from their workplace safety programs. In such an environment, employees 
are empowered and encouraged to assess their work areas for hazards and play an active 
role in mitigating those hazards. They also have the authority to speak up — and stop 
production, if necessary — when they spot safety violations or unsafe work processes, 
and they encourage their colleagues to engage in safe work practices.

Making workplace safety training a core value can benefit the bottom line in a number 
of ways, ranging from improved productivity and reduced operational costs to higher job 
satisfaction and lower turnover. Simply put, safety training is good business — millions 
of dollars can be saved by investing in appropriate workplace safety training.

“Training in the safe way for workers to do their jobs well is an investment that will pay 
back over and over again in fewer injuries and illnesses, better morale, lower insurance 
premiums, and more,” OSHA says.12
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