
Organizational Maturity

How can you maximize the success of your people and
your organization? 
To help our customers answer that question, Skillsoft developed the Organizational Maturity Index: a framework
based on the experiences of more than 6,700 organizations. 

Achieving the results of a mature
talent strategy is a journey

Five Stages of Maturity

TARGETED

TRANSFORMING

CONTINUOUS

OPTIMIZED

Initial coordination between
learning, talent, and workforce
functions; burgeoning
executive  interest in employee
engagement and culture.

Learning, talent, and
workforce functions merge;
culture is very people-centric.

HR is a core strategic decision
maker; engaging, agile
organizational culture

Self-developing ecosystem; a
highly sought after culture.

Today's workforce is in constant motion
Digital transformation has disrupted industry and heavily influences the changing dynamics of
business models across the globe. This rapid rate of change is forcing HR teams and entire
organizations to respond to workforce needs in new ways.

As an organization evolves through the framework,
the HR strategy becomes more adaptive and the
workforce becomes more agile, resulting in stronger
business performance.
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Disparate learning, talents, and
workforce functions; culture is
hierarchical and unengaging.

SILOED

The name of the game is
now optimization

Successful organizations are upskilling and reskilling
their workforce and more strategically managing both
long-term career development as well as the day-
to- day experience of work.

Nine Indicators of Success
Through research and decades of hands-on experience, Skillsoft has identified nine indicators that affect an
organization’s ability to methodically optimize the investment in their workforce.

Take the diagnostic Read the white paper
For more information about the benchmarking
framework used to determine maturity scan the QR
code below or go to learn.skillsoft.com/Website-WP-
Organizational-Maturity-Index-Register

Ready to maximize success?

A more nimble HR, focused on internal
talent, can do two things
1. Constantly organize and reorganize itself to align
strategically to the needs of the business and the
needs of the talent; and 2. Quickly deploy, and
redeploy, the organization's talent to support
business objectives

And receive a report with your current maturity
results across the nine indicators as well as
prescriptions for advancing to the text stage.
Scan the QR code below or navigate to
assess.skillsoft.com/benchmarkingdiagnostic

1. People Centric Culture 
  Leaders focused on the success of their people;

transformation through operational efficiencies

2. HR's Role & People Strategy
 Regular and thorough analysis of the employee

lifecycle; treat each member of their workforce
as a unique individual

3. Organizational Alignment & Curation Strategy
 Shift from training people to creating

environments that encourage self-development

4. User Experience
 UX compels employees to explore; technologies

are viewed as valuable, time-saving tools

5. Technology Infrastructure
 Build systems that become smarter over time,

using data-centric algorithms

6. Elective Participation
 Advocates endorse HR programs and

applications to grow capabilities and cultivate
careers

7. Governance
 Formal governance structures enable consistent

engagement and group ownership

8. Funding
 Talent is viewed as a key investment that

influences the organization's success

9. Reporting & Measurement
Data used to determine business impact, the
key performance indicator of success
 


