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Failure to comply with labor laws and safety, financial, anti-discrimination, and  
anti-harassment regulations costs companies billions in fines, stock value, and sales — 
not to mention long-term damage to reputation.

All too often, it takes a jarring event to motivate a company into changing behavior.  
But a compliance- and risk-aware culture can do more than prevent negative outcomes.  
It can produce positive ones as well. 

EXPAND MARKETS. A company that not only complies with safety and environmental 
rules, but also excels in these areas, appeals to consumers who are increasingly concerned 
with their own impact on the community. Microsoft’s reputation has been continuously 
strengthened by its focus on transparency during product issues and updates — recently 
ranking fifth in the Global RepTrak® 100. 

RECRUIT THE BEST. Millennials, who currently comprise one-third of the American 
workforce, are now maturing into leadership positions, and looking for more than just 
money when they choose an employer. According to research from Great Place to Work®, 
79% of Millennials believe it’s important that their workplace is both psychologically  
and emotionally healthy.

INCREASE PRODUCTIVITY. When a company has a clearly defined and well-
implemented safety program, it accrues additional benefits. According to a recent study 
in Occupational Health Science, “employees’ safety and health are of primary importance, 
as both are key elements in achieving an organization’s desired productivity and 
efficiency.”

https://www.reputationsciences.com/companies-with-the-best-and-worst-reputations-at-the-start-of-2021/
https://www.skillsoft.com/contact-sales
https://link.springer.com/article/10.1007/s41542-021-00080-x


CREATE A VALUE STATEMENT

An organizational value statement is a concise document that makes clear what type of 
behavior is expected from everyone in the organization, from front-line hourly workers to 
salaried employees and the executive suite. It should be:

•  Concise

•  Comprehensive 

•  Inspiring

MODEL BEHAVIOR FROM THE TOP

Executive support is key to the success of any change program. The leadership team 
— especially the CEO — must commit to “walking the walk.” All too often, companies 
make grandiose statements without committing technology, investment, and energy to 
bringing about change.

KEEP EMPLOYEES ENGAGED

It’s important to have buy-in at the top, but it’s equally important to work up from the 
bottom as well. The process of creating a value statement should include employees 
from all levels of the organization, so it’s not simply imposed on the workforce but built 
organically from individual values.

LIVE YOUR VALUES

Use your organization’s value statement to communicate internally and externally to 
underscore your organization’s commitment to compliance. You can include it in press 
releases, internal newsletters, and onboarding materials.
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INCORPORATE YOUR MISSION INTO POLICIES  
AND OPERATIONS

A broad statement of mission or values is the bedrock of organizational change, but it’s  
meaningless without specific guidance and actions. Use the value statement to inform:

•  Written policies, such as safety requirements, compensation structure, and data governance

•  Operational procedures, such as crisis response and customer service 

•  Communications to enhance transparency for internal and external stakeholders

 
STRATEGY. When policy conflicts with values, trouble isn’t far behind. More than  
100 employees at a multinational financial services company created fake profiles to file 
fraudulent applications to monetarily benefit from the Small Business Administration relief 
program during the pandemic. 

COMPENSATION. It’s a common business practice to compensate employees at every level 
based on sales. But focusing exclusively on revenue to the detriment of proper behavior can 
lead to disaster. A China-based coffee company recently operated a scam where its reported 
sales and actual sales were two significantly different numbers.

SAFETY. Many companies take an “out of sight, out of mind” approach to worker safety, 
but that can come back to bite them in disastrous ways. A multinational fast-food chain, for 
example, failed to adopt government safety guidance on COVID-19 — endangering employees 
and their families.
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ESTABLISH OVERSIGHT

The last step toward driving behavioral change is to establish ongoing, independent, 
and systematic oversight to help make sure the change sticks. This oversight needs three 
characteristics to succeed. It must be:

 
ONGOING. It’s tempting to think that a major change program will “fix” corporate culture. 
But only with ongoing evaluation, measurement against clear benchmarks, and constant 
oversight can an organization hope to maintain momentum.

INDEPENDENT. In many organizations, the safety and health team reports to the operations 
or manufacturing group. This creates an inherent conflict of interest, with the production 
team seeking to maximize productivity. Instead, compliance officers should be independent  
of the groups they’re overseeing, reporting instead to a chief compliance or risk officer.

SYSTEMATIC. It’s not enough for the compliance function to check boxes and verify that 
regulations are being followed. Replace manual processes with automated systems that can 
efficiently uncover root causes and work toward solutions.

This is the second eBook in Skillsoft’s series, The Road to a Compliance Culture: A Three-Phase 
Journey. In the series, we show you how to develop your organization’s culture to fully embrace 
compliance at both a strategic and an operational level to enhance its bottom line.

For information on how Skillsoft can deliver results for your organization’s compliance needs, 
visit www.skillsoft.com/compliance.

5THE ROAD TO A COMPLIANCE CULTURE — PHASE TWO: INITIATING BEHAVIORAL CHANGE

https://www.skillsoft.com/compliance-leaders


ABOUT 
SKILLSOFT

SKILLSOFT.COM

Skillsoft (NYSE: SKIL) is a global leader in corporate digital learning, focused on 
transforming today’s workforce for tomorrow’s economy. The company provides 
enterprise learning solutions designed to prepare organizations for the future 
of work, overcome critical skill gaps, drive demonstrable behavior change, and 
unlock the potential in their people. Skillsoft offers a comprehensive suite of 
premium, original, and authorized partner content, including one of the broadest 
and deepest libraries of leadership & business skills, technology & developer, 
and compliance curricula. With access to a broad spectrum of learning options 
(including video, audio, books, bootcamps, live events, and practice labs), 
organizations can meaningfully increase learner engagement and retention. 
Skillsoft’s offerings are delivered through Percipio®, its award-winning,  
AI-driven, immersive learning platform purpose built to make learning easier, 
more accessible, and more effective.

Learn more at skillsoft.com.


