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Heed The Wakeup Calls
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BEHAVIORAL 
CHANGE:  
WHAT MOVES  
THE NEEDLE?

• Commitment of 
 leadership to true 
 change

• Alignment of 
 every individual to 
 organizational goals

• Accountability 
 from the top down

• Communication that 
 emphasizes shared 
 values and highlights 
 achievement

• Training that 
 engages workers on 
 an individual level
 facer possim assum.

It’s difficult to change behavior across an organization, but failure to do so can have dire 
consequences. What can happen when an organizational culture is lax? A few real-world 
examples across industries are eye-opening: 

FINANCIAL SERVICES. An international bank entered into a three-year deferred 
prosecution agreement with the U.S. Attorney’s Office and was fined $130 million for a 
scheme to conceal bribes and manipulate commodities trading involving publicly traded 
precious metals. 

ENERGY. An integrated oil and gas company that explores for, produces, and refines 
oil around the world lost at least two board seats because of what investors deem to be 
inadequate climate strategy – proving that environmental, social, and governance (ESG) 
risk ratings can materially impact business.

MANUFACTURING. A steel manufacturer was cited with inadequate machine guarding 
and failure to install guards or provide proper hand tools following the fatality of an 
employee who became entangled while operating a bar straightener machine. OSHA 
cited the organization with two willful and two serious citations, which resulted in over 
$315K in penalties.

One takeaway from these cautionary tales is that compliance culture cannot be “bolted 
on” to an organization with hollow value statements and unheeded policies. Instead, a 
carefully orchestrated, phased approach helps ensure that a compliance culture can take 
root and flourish. It requires committed, continuous, and systematic action involving 
buy-in at the highest leadership levels, clear guidance for the workforce, widespread 
accountability, and effective training. 

With this commitment, organizations can build a training program that fully engages 
employees. And that makes this third and final phase of your compliance journey the 
most important—and most enduring.



1. EXECUTIVE COMMITMENT

•    Executives must lead by example and fully understand roles and risks throughout the 
organization so training programs can be crafted to address these risks.

•    Business leaders must shift from a “check the box” compliance approach to one 
that helps employees understand their individual obligations and how their conduct 
impacts business objectives.

2. WORKFORCE ALIGNMENT

•  Create and publicize a statement of values and/or code of conduct.

•    Make clear to employees how individual actions affect organizational goals.

•    Highlight examples of positive behavior to reward achievement and help build 
awareness.

•    Leverage technology to ensure policies and regulations are applied systematically 
across the workforce.

3. ACCOUNTABILITY AND OWNERSHIP

•    Lead by example. Reinforce corporate values in day-to-day actions. Ensure that 
managers promote ethical behavior.

•    Create reporting channels through which employees can report unethical behavior 
without fear of reprisal.

•    Apply automated tracking measures so that if a violation occurs, disciplinary action 
can be taken swiftly. Employees must know that policies will be enforced.
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Once leadership defines the culture it wants to achieve, managers must translate this 
vision into expected behavior for every role.



4. FREQUENT COMMUNICATION

Engage in constructive dialogue, particularly around difficult issues.

•    Communicate openly and frequently about the organization’s values and how 
employees can contribute to their realization.

•    Respond to questions or concerns about specific topics or scenarios as they arise.

•    Survey employees periodically to uncover knowledge gaps and verify they have 
retained the lessons from training.

•    Make policies and procedures easily accessible so employees know where to look if 
they need guidance.

5. ONGOING TRAINING

Engaging and persuasive training is the foundation for cultivating lasting behavioral 
change. To improve employee engagement:

•    Design training around specific job roles and responsibilities. With learning, one size 
does not fit all. Tailoring material to specific functions improves effectiveness.

•    Incorporate a variety of content types to maintain engagement and appeal to different 
learning styles.

•    Leverage automation to manage and scale training assignments, recurrences,  
and tracking of completions through reporting.

•    Offer multiple modalities, such as online or tablet apps, to make it easy and 
convenient to complete training.

•    Implement training based on learning science. Research in neuroscience reveals 
training that’s relevant to the job, as well as personally and emotionally meaningful, 
is more effective.
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6. SHARE PERFORMANCE RESULTS

•    Develop key performance indicators to measure performance against defined goals.

•    Publicize benchmarks and measurable goals to set expectations and encourage 
improvement.

•    Communicate performance results on a regular basis to leadership to reinforce 
executive commitment.

This is the final eBook in Skillsoft’s series, The Road to a Compliance Culture: A Three-
Phase Journey. In the series, we show you how to develop your organization’s culture 
to fully embrace compliance at both a strategic and an operational level to enhance its 
bottom line.

For information on how Skillsoft can deliver results for your organization’s compliance 
needs, visit www.skillsoft.com/compliance.
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https://www.skillsoft.com/compliance-leaders


ABOUT 
SKILLSOFT

SKILLSOFT.COM

Skillsoft (NYSE: SKIL) is a global leader in corporate digital learning, focused on 
transforming today’s workforce for tomorrow’s economy. The company provides 
enterprise learning solutions designed to prepare organizations for the future 
of work, overcome critical skill gaps, drive demonstrable behavior change, and 
unlock the potential in their people. Skillsoft offers a comprehensive suite of 
premium, original, and authorized partner content, including one of the broadest 
and deepest libraries of leadership & business skills, technology & developer, 
and compliance curricula. With access to a broad spectrum of learning options 
(including video, audio, books, bootcamps, live events, and practice labs), 
organizations can meaningfully increase learner engagement and retention. 
Skillsoft’s offerings are delivered through Percipio®, its award-winning,  
AI-driven, immersive learning platform purpose built to make learning easier, 
more accessible, and more effective.

Learn more at skillsoft.com.


