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REPORT CF VISIT TO NEGRO 3CHOOLS AND CCLLEGES
INCIDENT TO SEEING THE ROSENWALD EXPLORERS

In Nashville, Fred McCuistion took me to Fisk and to Ten-
nessee Agricultural and Industrial College, brought me in touch with
the curriculum people at Peabody who have worked in Virginia and who
are now working in Texas, and also with a state official who told me
about the health program in two of the schools. McCuistion and I
had long conversations about the school and community and I learned
from him of White of Whitesville and his work in a teachers training
school. He has brought in the community and so far as possible has
made his students realize that the school is & community activily as
well as a place of booklearning. Caswell of Peabody impressed me as
& very valuable man in all curricular studies. The new Virginia cur=-
riculum is ready. In its preparation the teachers who are doing the
teaching cooperated with the investigators and did, I believe, a very
good and important job.

In Memphis, liss Powers gave me the day and took me to see
the Jeeters School which serves an entire community of 250 Negro
families and also to see the large white school and Central School
Workshopse liiss Powers impressed me as very capable in organizing
communities. She has done a fine piece of work in adult classes for
home activities =- remaking clothes, cobbling shoes, and repairing

furniture. The Jeeters School has already accomplished muny of the
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things we want done.

In Little Rock, Nolen Irby took me to Hendrix College (co-
educational white) in which a significant effort is going on under
President John H. Reynolds to bring to the students the conscious-
ness of the problems of a black and white civilization in a small
community and to develop in them the good will necessary for meeting
constructively its problems. I was greatly impressed by the place,
particularly by the President, by Dr. Greene, Professor Campbell of
English, Professor Kamp of Greek and Latin, and by a shrewd old
Dean, Dr. S5taples. Gates is a new man, a little too belligerent in
social matters, but good. Campbell could be a college president any
day he wanted to so far as ability goes (Ph.D., Chicago). He is
going on a year's leave to get ready through European travel and
study for a combination course in literature and the aris.

e spent a day seeing the liorgenroths and the community in
which they works The Negro school in that community (Fitz-Hugh Plan-
tation) has done many things we want done under the leadership of
its young Negro principal and with the support of these resident
plantation owners. I don't believe the liorgenroths do very well.

I visited with Irby the Dunbar School (Little Rock), which
is & high school for Negroes, of real quality with good vocational
work but with inadequate vocational integration in the first six

grades which I saw in a school nearby and also in the Dunbar School.




3=

Irby took me fto Pine Bluffs where I met the President, some
of the faculty, and was impressed by the Smith Hughes man. He with
Irby could bring into @ general central conference all the agencies
of the state working with Negroes, Smith Hughes's farm agencies, home
agencies, school, church, library and so on. I suggested such a plan
to them.

I went from Pine Bluffs to Monroe, Louisiana, where Lewis's
assistant Rogers took charge of me. e visited the Jesnes teacher at
her house where the three exploring women of Louisiana were gathered
and then went to NMineral Springs and saw the teachers, children, and
a little of the county. Then down to Egypt where Hogers tulked to
the head white man of the county and enlisted his aid for Miss Puri-
foys. T believe that something can be done but the head of that
school is very poor. I 2m not much taken by any of these people ex~
cept lirs. Riddle who is useful and competent but not I think any-
thing in the way of an analyst.

Rogers took me on to Baton Houge and Lewis from there on to

llew Crleans. Lewis would like to stop travelling and have a permanent

position. He is angling for one.
de stopped and saw the 3imon 3chools The man principal is a
fair one. The schoolyard is not well kept up. Basic planting and

plans are admirable. The paint on the house and the picked up appear-

ance mude me doubt I was looking at the same place.




Bond I saw at Hew Orleans. He sazid that his stay in the
country was for him invaluable. lHe doubted that he had done much for
the Fund. He was working on Dillard plans and impressed me very
favorably indeed. I adnire himand I like him. Mlrs. Bond was not
there.

I saw the Dents and heard Krs. Dent play. She plays well.
Dent said, "I can surely see that Dillard gets the worth of every dol-
lar that it spends.™

In Atlanta, John Dixon took me to the white school where
Jilson and lWiss Lockman were teaching. He had put the young lady in
charge of the school, and the classes were interested and busy. The
man did not seem less superficial than he had seemed at the October
conference. lirs. Cunnon was not at her school but at Spellman. I
talked with her for something over &n hour and was of course impressed
by her ability to work in her community in very extraordinary fashion.
As to analytieal judgments and generalizations and as to policy I saw
no indication of real contribution. As & person to apply an experi=-
ment she seems to me in the first rank. As to one to formulate I am
doubtful,

dhile in Atlante 1 spoke to the Presidents of all the State
Colleges of Georgia. Under the leadership of Philip Weltner, the Com-
missioner of Education, they are all working on the revision of their

curricula, I judged that no great amount of progress had been made
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but that there was a great deal of ferment going on in the State.
Many believe that the Governor will sideirack Teltner and his entire
plan, The issue is as yet unsolved.

Alexander told me of a proposal made by Frank Tannenbaum
for the Federal acquisition of land and assumption of the role of
landlord. The plan seems to me to be wise. I don't believe that it
will be accepted by the South. The cost of administering it, if the
areas were as scattered as Alexander indicated they would be, would
be very great and without thorough going administration and super-
vigion I think the plan can be nothing but a costly failure. Habitu-
ations for at least fifty years seem to me to be-raquired to change
the social habits of both the whites and the blacks.

My report to date has been chiefly negetive. In summary I
believe that we should not have another year of work by the explorers.
The reasons are as follows:

l. Cur groun is too inadeguate for its task

2. I doubt that much could be got from exploring as
opposed to actual teaching

3« I believe there is & better plan to follow.

The plan which I propose is that we should teke account of
agencies working in any community. These might be the teacher, the
preacher, the county agent in agriculiure, the supervisory education-

al person (Jeanes teacher or other), the home making agent, the Smith
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Hughes agent (often a teacher). From each of these groups bring to-
gether one outstanding person to be member of a cooperative group
working for a year on one locality. To this I would add Caswell from
George Feabody who has been working om the Virginia curriculum and is
now on Texas. Virginia's curriculum is published. They have not
done all that we should want to do. They have gone very far however
in working with teachers actually in the field. I should a2lso want
to add Ld McCuistion of Little Rock who is working on the Arkansas
state curriculum. I think that he does see precisely what we want to
do and has had many years of experience.

1 have called this a curriculum study. I should perhaps
prefer to call it, "A Curriculum for School and Community in the
First 5ix Grades of One and Two-room Schools." That one and two-
room schools may of course be too narrow a clasgification I am aware,
but I more and more believe that we solve problems only when we at-
tack them in great detail and specifically.

It might be wise to ask the American Book, Ginn, and Heath
to become the distributors for the texts produced. They have the
machinery for distribution. They have the weapons to fight anything
they don't want. I would make friends rather than competitors of
them.

I plan to be present at the Fisk meeting. I am glad that

it will be at Nashville and not at New Orleans. (aswell will be

there and it would seem to me that it would he_vary_uqugtung;a_if he
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and Ld McCuistion were not asked to sit in at all of the conferences,
that we might have opportunity to judge them nearer at hand.

I am glad that I went on the trip, I learned a lot and I
enjoyed myself. The most important thing 1 learned was that there are
great stores of material at hand resulting from the experiences of a
considerable number of people over a long time and that we can tap
these stores. The field is not so unplowed as I imagined it was.

I shall be greatly interested in your reactions and those

of Mr. and lrs. Simon to this report.

February 13, 1935 Jo « Coss
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Dear Dr. Cosas Thank you so much for your nice letter. Jim snd

I got back to Chicago several days apgo after
& seven wesks' tour: to Hew Mexico with Mr. Embres and Dr. Alexanderj
seeing Fd McCuistiom and Mr. Irhy, plus the explorers, im irkansasg
explorers in Louisisna; and those in Ceorgia - this last (for
five days) with Burton Fowler. From Georgie we went to Penn School,
(don*t ever try to get to or from Penn School unless you're well
fortified in body end spirittl), where we speat three most interesting
and valuable dayas. Then on to Tower Hill School to watech NMr.
Fowler writhe with sheme =t the difference between his most wonder-
ful set-up and some of the things we showed him in Ceorgla.

- - -

A8 %o your report and recommendztions on which
you have asked my "explicit and unreserved judguenmt."

I can't quite agres with you thet we should throw
out all the explorers, I'm forced to admit that we made some un~
satisfactory selections: Hiss Purifoy, Miss Beatty, Mr. Wilson, and
the Morgenroths, have contributed wery little except in volume of
notes. I am particularly disappointed in Yolly Horgenroth - you
remember at the end of the firsth conference we all thought she vas

\‘5’5‘3 one of the very best. i

w‘& LS On the other hand, Mrs. Cannom, Mrs. Duncan,
Miss Lockman, Mrs. Riddle, Mr. Junker, und Mr. Jones I fsel have
made real contributions, and with the ground work of this year
behind them, would be able to eontribute much more.

I was sorry for two things on your trip: . one,
that you did not have & chance to see Mrs. Cannon and Mrs. Duncanm at
their school; and two, that you happened to go to Miss Lockman's
school so soon after she took charge. I think if you eould have
soen the Red Qak School (Mrs. Cannon's and Mrs. Duncan's) and watched
the way conduct thut school and seen the way the people of
mﬂl have blossomed #men in this short tinq*,’;?ynwmme

' (1]



Dr, Coss -2- April 2, 1985

had no doubt of the value of this experiment, both in the school itself
and ia its indications of what may be spread widely throughout the
rursl South.

Likevise if you could see what Hiss Lockman has done to the
school bullding, to the childrea, and to the community, you would have
hsd no qualms. She is, I think, & remarkable teacher, and she has
the community in the hollow of her hand. The former principal gave
nothing bub A's and B¥s, and Miss Lockm=n gives a considerable number
of C's and D's, and the parents are proud - because "shat Miss
Lockman does is right and fair, and we never could understsnd why
Billy, who wes supposed to be best in school, got the same marks as the
other children®l HNo less than fifteen pareats asked us to do %
to get Mise Lockman back next year. HNr. Fowler wus greatly impres
by this work gnd smakes an interesting suggestiom that we try to
include the Negro school of this district in what could become &
general, bi-reaeial, community demonstration.

I'do agree that we do nol want next year to do the same kind
of field work that we have done this yesr, I think the explorations
this year hiave done just shat we hoped they would do - whowed us
things much more definlte, that we could do next yeers I think Jones
(Charles Johnson's man) and Junker, since they are especially
trained in sociological procedures of observatiom, may be very
valuable (1f the Council so decides) sa coubtimuing free lauces. It
is possible that we may want to appoint two other rers in ed-
ditiom to these. We ave doing & great deal of thiud ¥4 talking about
plans for next year. I think we sre resdy to gove om to & greater
asmount of experimental work in given schools, tui we all have grave
reservations about doing anything yet with the reorganiszation of
normal schools or the reconsideratica of curriculs.

Of course you know thst My. HeCulstion, Mr. Caswell, and
Hr. Irby are to present the curriculum studies of the southern states
at this next meeting. I shall be very glad to have this material
before us for discussion. It ought to be much clearer this way than
through the several written reports.

I personally wonder how much these somewhat elaborate sug-
gestions can be ®pplied in the little rural schools. It seems to
me that we will have to work up from the bottom rather than expect
very much to trickle down from such formalized studies as are
carried out by educators, however conpetent, whose interest is
chiefly in the urban situstion. Nevertheless, I think it 1s sm ex-
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Dr. Coss -3 April 2, 1955

cellent idea to have this material presented, and I am sure we will
get from it some interesting and valuasble ideas.

Thank you for taking so much interest im this whole
problems ¥e know how Lusy you are and appreciate all the time end

thought you have given.
Very truly yours,

HS:LT

Dr. John J. Coss
Coluabia University
Hew York City
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Colwmbia Eniversity SIMON & L/UY

i the Citp of AewPork ] e

SUMMER SESSION
OFFICE OF THE DIRECTOR

’i ) l';.‘. a'..s 21 k/

{ L= g;
Mrs. Margaret 5. Simon ["—'-"- S 4é--_--
Julius Rosenwald Fund St _ '
4901 £1lis Avenue
Chicago, Illinois

——

Dear lMrs. Simon

I write to give you the items of my expense account:

| e
To Neshville, train &nd Pullman $39.86 J]

DoroTHY A. ELVIBEE  To New York, * . S

Hotel and meals, Nashville ..... 6.25
Mesls en route, taxis, tips, etc. 17.25
$101.68 4
‘;

I should vote the meeting a success. e kept down to
business direct and indirect all the time with a pretty sub-
stantial discussion and I believe that the program azs outlined
is & good one. My points of disagreement with this program
you already know but I em certainly not sure about the inutility
of sending back Miss Lockman and I am open to conviction on the

investigation of the total sociology provided that people are

better than Jones, or at least better than the impression he

]_6 1935103?88 with me. I could find very little in his report that had

any great relevence for us.

As a compromise sctivity more in line with what we

have previously done than the genersal iﬁfﬁétigatiﬁn"bf rﬁf&l !
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training in nﬁrmal schools,would you approve of sending someone
through the country to normal schools to try end get them to adopt
a rural school as has alresdy been done partly with the Board's
instigetion? BSuch adoption might be the guickest way to transform
the rurel education taught in these normal schools. What we are
8ll after is such improvement. The adoption of the schools would
give many points from which data might come in and it would focus
the attention of normal schools on & problem in which they have
too little interest and too little competence. The next step
might bring together the teachers in these adopted schools for
training work. This proposal rose out of a conversation with
Fowler as we journeyed along,

Shall see you on the eighteenth. With best regards,
Sincerely yours

John J,. Coss
JJC MM Director

‘r-'. 'k H.‘I".__
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X A TRAINING DEMCNSTRATICN IN RURAL EDUCATION
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In few states has rural education received attention either in
normal training or in the teaching in one, two, and three-teacher
schools, Grades I to VII, or in the supervision of such teaching.

In the southern states this is true for white schools and for
Negro schools.

Not only are there no adequate provisions for training, but
there are no adequate provisions for the selecting or the supervising of
teachers in rural schools.

There is much paper protest against the condition of rural ed=-
ucation. There is practically no operating program of improvement well
planned and adeguately financed.

It is likely that there are several states in the South in
which a program might be started within normal schools and county school
systems already established. White and Negro normal institutions should
work on the problems at the same time and locality, and white and Negro
grade schools should be used if possible in the same county.

%rjgb Arkensas, Alabame, Georgia, and Texas are possible fields for
Q“Sq such actual operation in the improvement of rural teaching. To start
with one project seems, however, wisdom. Georgia has the encouraging
feature that in white and Negro normal schools work might be undertaken
with genuine cooperation and convietion. It is therefore propcsed to look
into the possibilities and limitations of'waﬂk_in éeorgig’ﬁithﬁ;_view to

| A,

trial schools in this state in 1936=1937.



1.
2.

3.

4.

Four principles ought to be followed:

The work should be of long enough duration to make a fair test possible

The schools and counties should be helped on a scale and in a fashion
which they can meet after help is withdrawn

New staff should not be put in at salaries or in fashion to offset
school morale

No appointment should be made if the Negro people can not be located

PROPOSED BUDGETS

Fort Valley Statesboro
To Principal for extra work

and because present low salary. « « $500. —
Prof. Rural Bducation. ¢« s « +« » « =« 24800. $5,000.
Prof- Reading S S8 e & 8 5 -8 %N 2,400- 2,800.
Prof. Agriculture. « « « « =« =« « = « 1,000. Health . . . 500.

Prof. Home Economies « « « « « . . « 1,000.
Teacher in county « « « ¢« « o« « « « B840, 960.

(additions to salary)

Supervision in county .« « « « « « o 2,400. 2,800.
EXPEBNSEE « o o « s s s o ¢ s » o a » 500. 600.
$11,440. $10,660.
11,440,

Per year.....-.-$22,100.

Say $25,000. for each of three years.

November 7, 1935
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Dear D:{'..;'r Coss: | ¥We have naturally been giving a good desl of
thought since the New Orleans meetings 1o next
steps m our rural school program. This is zbout the way it appears
to us at the moment.

Cooperation with ths normal school im Georgias
geems perfectly clear, ¥s heve the right school to work with in
Pittments institution at Stetesboro; the state officials, notably
Dizon, are in full accord and resdy to go zhead; we imow pretty de-
finitely what we wsnt to do. We have not yet in smind & similsriy
satisfactory Regro normsl school, but we want to start on the white
side firgt anyway end our pgrogram is simplified by begianing work
at a single institution.

The use of our present rural schools for demon-
stration purposes we cdp work out readily as tisze goss on. My opln-
jon 1s that at the moment these schools are still chielly experimental.
But they are slready beginning to exert somes influence in their coun-
ties and as they become wore firmly emtrenched we shxll proceed to
use them more and more as sxamples,

The progedurs in materials of instruction is neot
80 clear. If en effective plece of machinery is set up at the Univer-
pity of Chieago, thet would help enormousiy. But even if there is a
good organization there we of the Pural Comncil still have & special
tesk in adapting materisle to the rural schools and psrticulsrly in
developing materizls snd procedures in the fields of farming, health,
and the handerafts.

A1l of this leads me to ths conclusion that we
shall probably have to organize in our omn office some simple but
effective machinery - or persomnel - for our own special needs in
materials of instruction. Our new man, Sanchez, can push the normal
school developfients. Wr. end Hrs. Simon are very effectively devel-

gping the individual schools and directing the projeet as a whole.
3 93T we had as equally good persomnsl devoting itself specifieally to -
JN\ % text materiz=ls, we should be fairly effectively orgmi zed for the lida
total task before us. M \
- AR 4
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Dr. John J. Coss ' s

#ith this in mind, we have recently been talking
to allan Hulsizer. As you know, he has had & lot of first hand ex-
perience in rural schools of the most rudimentary charscter, includ-
ing schools in the South. He has recently been developing materials
for the Indiesn schools of the Southwest and what we have seen of
these materials leads us to believe thut he 1s probably just the man
we seek. We have mude an &rrangement whereby Commissiomer Collier is
letting him work with us for a month simply so that we csa get ac-
gueinted. He is spending the next two weeks in the South amnd the
first fortnight of February with us here in Chicago.

The purpose of this letter is to lsy the whole mat-
ter before you and to ask if you approve the plans in gemersl or if
you huave other and better suggestions. I think you may know of Hul-
sizer's work and I should be glad if you would let us have frankly
and confidentially your opinion of him for the work we have in mind.

Very truly yours,

ERE:GS

br. John J. Coss
Columbia University
New York, Hew York
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Jan. 23, 1936

Dear Embree: {%f)
I don't think that I can do better than say over what I wrote. 1 think
that the Foundation better not go into writing the trial text books, or

materials even less tentative. You can't carry on far enough, won't be

building a structure to continue functioning, and in my opinion will be west-
ing your money. All reasons why Sanchez should work through 21l the liter-
ature in the Chicago library on the ways and means of teaching reading, and

look over all the texts; I mean look over well, going to all the American

publishing houses for the purpose - actually going there, and being assigned
space and reading their books and talking to their editors. Fred McC. could
do it, but he's going away. I could do it, but I don't see how I could
possibly. Can't you locate the man you wint for the white normal school =nd
have him do it over summer? Best way to get him ready to supervise the
making of materials. And let that fellow be good, and Dixon and Alexander
check on him -~ Judd, too, for he'll have to work with Judd, etc.

For 1937 Summer Session if the new professor of the Normal is good enough,
he could hold a two-day conference in the Ed. Summer Sessions at Virginia,
Pennsylvania, Penn State, Cornell, Columbia, Harvard, Michigan, Chicago, Wis-

nESnsin, Minnesota, Iowa, Iowa State; and tell the folks what is going omn, and
pick up kmowledge of work snd personnel.

The point I want to make is: Find out all that is going on and has been
done., Stimulate work, be an authority on it, but don't do it!

I Yours,

j;iﬁhn J. Coss
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February 20, 1936

Teve] a4 (95

Dr. Edwin R. Embree, President i 5

Rosenwald Fund
4901 Ellis Avenue S, A, S SR =z
Chicago, Illinois

Dear Embree
I am delighted to receive you;_E;;;;;-of-;hepgevéggggnggj__"q
As you know, my belief is that we should capitalize our South
Georgia Teachers College connection in the matter of informing our-
selves about texts.
You will be glad to know that the Dillard prospects are
brighter and brighter. This includes two new members of the Board
from church boards and also the election of a man who would be a
real acquisition if he accepts. It is my belief that he will.
Have you made any progress in locating a man or men for
the white normal school in Georgia? Dixon writes from Georgia
that he is back on the job and thinking about many problems. I
like him immensely and think that he will more and more be the
realistic key figure in this work.

With best regards to all of you, I am

Sinceredy yours

JJC MF John J. Goss
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SOUTHEAST GECRGTA N R .‘.;

June 14-29, 1936 A
&

This trip was made with John Curtis Dixon, Supervisor for
Negro Kducation in Georgia, salaried by the G.E.2 and accepted as part
of the State Depariment of Bducation. He is a good philosepher, guide,
and friend.

From Atlanta to Macon is peach country =- rolling, not very
good land. Below Macon is & long stretch of fine farm land where corm,
peanuts, and tobacco are grown =8 well as cotton. There follows to
the gouth s belt of turpentine pine. These trees replece themselves in
fifteen years and are good for sap, lumber, and wood pulp. Under them,
since they branch high, is good pasture grass and fine cattle could be
grown cheaply if winter fodder were mvailable. The cattle are now most=-
ly poor grade and lose in the winter the flesh they put on in summer.

6n the coast from Brunswick to Savennah is low land so full
of live oaks and gum trees that it is a grest park. Its main highway is
I think the most beautiful stretech of road I have ever seen. This is
old rice country. It is now poor, rice culiure about done, and nothing
save & limited dairy business seems prosperous.

Mecon, Valdosta, Way Cross, and Brunswick are goodish sized
tovms and in business section and residence make a good impression.

In Mecon and the marshes beyond Brunswick Lenier lived and
wrote.

Savennah was once a great city. Its park system is still beau~

tiful. Its chief residential street is brokem :a-s?;
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with green parks and fine houses and churches round about. At six Qteclock
the fine central city park was full of nice looking young people playing
gemes. It reminded me of & European park. Savannah has some fine early
nineteenth century buildings, semi-classical and classical, and some fine
old reaidences. But the total impression is one of decline.

3t. Mary®s on the coast, near ithe Florida line, is probably one
of the firgt settlements of the United Statea. In the woods near it is
the ruin of a Spanish Monastery. The walls stand ten feet. They are of
*tabby" shells mixed with sand and lime or cement. This may date from
around 1600. It was doubtless reached from the shore. The town has fine
trees, one e¢ld mansion of about 1820, and near the shore a cannon of the
War of 1812. Its main industry is shrimp fishing, done by Portuguese
with nets from small boats.

I vigited a turpentine still, an oil press, and & peanut shell-
ing factorys

Turpentine is pine sap =-= a tall high limbed pine. The bark at
the base is cut away for a square of eight inches. At the bottom of the
cut a tin trough is fastened to catch the sap, the main flow of which is
in the spring. The cut flows for a year. Thereafter four more cuts are
made. The tree is then allowed to rest and heal and is barked again
after Iive years on another side, and then another, and is finally cut

for lumber or wood pulp. The trees replace themselves in fifteen years,

meking a growlh unprecedented by any other pine. This tree grows best in
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houged in company shacks. It is taken in barrels to the still. This is
& copper bottle with a lid that is bolted in plsace. A fire is built in
a fufn&ce below the vat. The turpeniine is vaporized, passes into a coil
of copper == the worm == which is colled by water, and comes out white
water like turpentine. The rest of the sap is led off at the pour inte
wire meshed siraining trays, covered with cotton batting. The fluic is
strained through and is rosin. While still fluid it is ladeled by a big
strong Negro into barrels where it hardens. The chips remaining in the
gtrainer are burned or used as fire starters. The cotton batting is
treated to recover more rosine.

The oil pressing mill tekes cotton seed,; re-gins it to get off
the remeining cotton, tukes off part of the shell for food, and then
crushes the seed. The crushed mass is heated or beiled, placed as a
spread belween two layers of felt, and placed in trays of an upright hy-
draulic press. ¥hen hydraulic pressure is applied the oil pours out.
Drawing out the pressed felts is hot hard work. The Negro doing it had
on old cut-off pants and a protecting burlap apron. I think he was the
best muscled man in arms, legs, chest, and back I ever saw, and he worked
like lightning.. Peanuis are trested in the same fashion, ground shells
and nuts. The remainder after pressing is ground for cotton feed as is
the colton seed refuse.

Peanuts when harvested are stacked, plant end nuts, about a
stake, nuts in. They dry. They are thrashed -—a a:.rty JOb. The nuts

are—%ha ;Q?llla@anlsh

are taken to the sheller. 1In Georgia the nut




peanuts. The shelling ig done by a core revolving inside & drum, placed
3/4 of an inch from the inside of the drum. The peanuts mash one
enother's shells, but leave the nuts whole. The cracked mass now goes
over side-wise-shaking steel belts, filled with various sized holes. By
gravity, stones go out and shells are left behind; and the nuts flow

out on an endless belt, to be hand-freed of bad nuts by Negro women who
sit beside the bell for ten hours for a dollar, and glad to get itj old

and young alike participatinge.

John J. Coss
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SOME NOTES ON EDUCATION IN SOUTHEAST CEORGIA
June 15=19, 1936 with John CQurtis Dixon

Cotuneds - Qoo 9&«

On Sunday, June 14, Kendall Weisiger kept Dixon, Rockefeller
State Supervisor of Negro Education in Georgia, and me company. The rest
of the trip Dixon and I made alone in harmony and agreement.

The purpose of the trip was to increase my knowledge of Negro
Education and the character of the couniry. I saw Negro elementary
schools, high schools, and colleges, and white elementary schools, higzh
school®, and colleges. 8chools were not in session, seave in college sum~
mer sessions. 1 saw buildings, grounds, and administrative personnel. I
met both whites and Negroes interested in educstien and respensibtle for
its administration.

I was again struck by the round-about fashion in which by vari-
ous subterfuges Negro BEducation has been improved. Booker T. #ashington
founded Tuskegee as a vocational ccllege to teach trades; high schools
aid not begin as such, but =s County Training Schools (partly under
Slater Funu influence) whick were established to provide teachers of im-
proved training to care for the elementary sechools. Partly for sociml
reasons, but inereasingly for prectical aid to Negroes, the upper elsmen-
tary grades and high schools heve so-called industrisl courses, and
shops, and home ececnomics, and home ueking work. In these courses the
boys and girls receive instruction and seme experience in caring for odd
Jjobs of building and repair, and in cooking, dressmaking, and care of
echildren. wFhat may have begun as the training of Negroes for the doing

of tasks for others, continues with modifi@ﬁfigg'ﬁﬁ £reiy ﬁi; '-g
il = : -
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Negroes® own life. And the early vocational emphasis has been supplemented,
sometimes replaced, by what people cs2ll aeademic work, copied from white
schools in lerge part, ill adapted to the life of any one, but at any rate
carried on without regerd to color. Two tendencies need to be strengthened:
(1) the practicalizing énu direct applicability of the vocational aspecits
of instruction to the actual 1life and work of the students and (2) the
reformation of the academic sspects of schools of ell grades in order to
give relevance and applicability to the content, and in order to take the
best from all fields of litersture, art, science, history, and government,
economics, and phicosophy, and treat this core in simple terms and to the
end that students shall have some perspective about their own efforts in
these various diresctions.

Back of the poor state of Negro schools in towns or in county
is tkhe unwillingness of school authorities, sharing nf course the attitudes
of their communities, to provide for Negroes on the same scale of expendi-
ture as for the whites. This discrimination appears in type of buildings,
in teachers® salaries, and in length of terms. But in many counties, which
are the units of administration in most southern states (excepting the

larger towns), there have been chenges in attitudes, usually because of the

fine character of one or a few Negro leaders in that place. ilen fine

white folks see Negro folk that are fine too, something happens. The NHe-

groes who reach this point of recognition are zlmost miracles, for they heve

come through the state of the despised or tolerated, been subject to con=-
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They have understood why conditions were what they were. And they have done
this when those same conditions oppressed them and their children. ifhen
white men see that these Negro men are personalities, are somebody, are
able to walk hunbly but never with decrease of self-respect, then something
happense. Schools for Negroes, &s houses for Negroes and shoes and clothes,
began often by bveing the cast-offs of the whites. The o0ld grade school or
high school or the old equipment were "good emough.” This is often, probe
ably generally, true in the deep South today. But there are exceptions.
For instance at Americus, Georgia, B.E. Stallworth, around forty-five, big,
kindly, wise, simple Megro County Agent for agriculture, came to be known
a8 & good citizen. He had friends in the white group. To them he talked
akbout his dream of & Negro High School. He_found Dixon the State Agent,
employed by the G.E«Bes friendly and helpful and appreciative. The two
worked together. The County Superintendsnt was subject to the local pres-
sure of the white friends and Dixon pushed him with the offer of Rockefel-
ler help., 8tallworth made ﬁo enemies. Iu real danger of losing his job
because the anti-Negro whites might heve resented his efforts to get his
people a good school, he kept on working, chiefly through his white friends.
At last the miracle happened, snd county money waé spent for a new twelve-
room high school. The plans were the Rosenwald Fund standard plans, ex-
tres in shop and household arts. Equipment were Slater and Rockefeller

grants, subject to Dixon®s approval. And this approval he would not give

until he had the type of building he and Stallworth wanted. It is & low
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pine, the heating is not the"stove in each room® proposed by the Super-
intendent, but a central boiler and steam. The blackboards are good,
the floors are good, z2nd there is a good auditorium with sound absorbing
roof. Money is held back by Dixon to get the tools for the vocational
work in the boys® shopy and the State Supervisor of Home Economics has
specified the equipment for the girls® shop. 411 is First class, all is
new, and all is for Negro boys and girls in Americus, Geargiz. And
Dixon says that without 5tallworth it couldn®t have happened.

This case und others like it mauke one believe that race rela-
tions can change. They elso convinee one that Dr. Alexender and Dre Dil=-
lard are right when they say that generzl discussion of race r-lations

is useless, because the only real chenge comes when white men see in

their daily lives Negroes who are great personglities.

In Brunswick, Georgia, & man by the mame of Wanamanker is Super-
intendents He has had u centralized white educational plamt =- a really
fine high school which continues an old "Academy™ and new buildings
financed by bonding the City. Out of the situation has come & Negro high
school. It too is good. In architecturs it leaves little to be desired
and theequipment is to be all new and of the best. What pressures brought
this about I did not find out. I doubt if the Superintendent led. The
old and badly overcrowded Negro grade and high school was perhaps the
cauge.

An instance of another kind is to be found in Forsyth. There &

& Baptist School for white girls -- a four
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continues to live Lecause it has & genius of & President who makes every
dollar do the work of two. In the same town is a two-year college == &
State Normal School -- for Negroes, headed by #.M. Hubbard, slow, soft-
spoken, plodding but patient and humble and beloved by many of the
white town folks. He and the President of the white college for girls
are good friends. The Baptist Negro boys at the Normal go over to do
extra jobs at the white Baptist college. And when the white college
gets new equipment it sells its old for very little to the President of
the State Normal School. The Normsl School is not very good in plant
nor in education. But it bas lived and that is due chiefly to the
friendship held for old Hubbard by some of the white folks in Forsyth
and by the Baptist white college, & miles away from the Normal.

One of the ways in which rural Negro Schools has helped them-
selves and their éommunitias is a new instance of the industriel em-
phasis. The students have been taught to can vegetables, fruit and meat,
end a pressure steamer has been bought, often by the county. The mothers
wented to come, and did come. A larger space was needed. This forced
the issue, and by a variety of ways a house called a Trades Building was
built on the school lot. Usu2ally it houses the boys* work, the girls®
work, and the camning equipment. The boys® shops are used by the fathers
for maschine repair, at least they are when the teacher has initiation and
many from Tuskegee and other mechanical schools do have.

The bulldings for Negro educ&t@gnt_ggg:aoa_ /2.
!‘]- : 9
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money and finance have increased in number;the teachers and what is
taught has improved in guality. But many buildings, mest in fect, and most
teachers are inadequate. The teachers and the buildings got the least
money that any one would take. Thirty dollars a month for six months is
average. These teachers often have had only a high school trazining. The
best of them are encouraged and helped by the agents of the Foundations to
go further in their study. §tate and county regulations force them to go
to summer schools. But so far as their training goes; it too is poor.
The fine human beings learn and teach and lead, in spite of amything, but
thege rise out of the one-room or two-room schools to better ones with bet-
ter pay == that is mosi of them dos

When poor guality of human nature, poor training, poor pay, get
Jjoined to locel political pressure for the appointment of local products
there is not much left to hove for. DBut each time & school house is im-
proved, or a community weked up to what good teaching cen do, & change is
visible. Teachers are asked for from outside the area, and the State De-
partment of Education (Dixon in Georgia) has now developed teacher place-
ment ag one of its importunt functions -~ and done so at the request of
county superintendents. Five years in Georgias have made a d¢ifferencs,
chiefly I think beczuse the state agent could work with local Negroes and
whites who wanted improvement and bectuse he had extra funds to use as
pressure to maintain standards.

An instance of the development of a Negro college under private
auspices is Fort Valley Industrial and Me&hﬁfﬁiﬁilpof%é? A 1§§F§fé§idéﬁﬁ!(‘ ;fyé
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H.A. Hunt is responsible for its development and the Episcopalian Church
for its founding and for much of its support. Its President likes good
quality. BHe wants things in order. He seems to be a good judge of per=-
sonnel. He is limited in funds and even threatened by their scarcity.
From & well-run farm much of his food is supplied and opportunity given
for agriculturel training. A new work building for boys and girls is
just finished. The vocational work of a handicraft character is extra=-
ordinarily well done. I judge however that it has small reference to
the practical concerns of farm life. The Carnegie Library building is
good. The book supply pitiful. The G.E.B. will this year help in its
improvement. The great assets of Dr. Hunt are his solid good judgment
and his honesty. lien believe him and have done so for many years. At
the moment he is hurting his institution by serving part-time on the
Federal Farm Credit Board. His school could do much more than it is
doing, both in inereasing the relevance of its academic work to actual
Bving and in adapting its vocational work teo & more realistic approach.
Statesboro is a white four-year State coeducational College.
Really it is a normel school. It has an eleven-grade practice school
and adds next yea;:five-teachar rural school for a practice school under
expert direction. Dr. Pitmen the President is well-informed on school
matters. He is limited in salary range but has some good staff members of
his own appointing. I should say that he had his school well-in=-hand and

that he is flexible enough to carry on experimental work. He will not
> (““- , [\ i aEm 1
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undervalue his accomplishments and he will talk more than most people re-
guire to understand him.

State College at Savanneh is & Negro four-year State College,
chiefly & normal school. Its.President I did not meet, for although he
wais notified two days in advance by wire he had gone into the City and
had left his lieutenant to see us, and the lieutenant had classes to
teach. The place does not seem well-in-hand. Its physical general plan
seems badly worked out, things are not picked up and some of the staff
seem harassed. One vocational man I met seemed a genuine liability. The
equipment for practice school was too limited (4 fooms) and the Home Eco-
nomics set=up only fair. Vocational training has a new building in which
the students will get less for themselves than they should because they
will be occupied in drawing plans and putting up buildings for the Col-

lege. Farming seems to get less emphasis than it should. Under its pres-

ent menagement I should put neither responsibility nor money at state Col=-

lege.
Albany has the fourth State College. Its management at the

moment mekes it impossgible to deal with. Its buildings are fairly ade-
quate; its location is bad =-- near a slum area at the edge of the town.
Forsyth, State College, and Fort Valley are well located. Fort Valley
clearly leads. It is self-sufficient, in good farming land, and has in-

tegration of plent and farme I should consider it by far the most useful

Nezro College in which to worke
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1 imagine that the Negro high schools at Americus, Way Cross,
and Brunéwick would repey careful supervision.

0f the rural schools I saw two which impressed me. At Simon
Hill, Dixie Post Office, there is a good school building, trade building,
and teachers residence. The school is located in a community of land
owning and pretiy prosperous Negro farmers on good land. After the war
a community of Negroes put up &n "arbor" =- 2z branch covered shelter ==
on Persimmon Hill (*Simon Hill®) for a camp meeting. Three white men
bought up & large area of land, one for turpentine, one for trees, one
for land. There were a few Negro leaders who bought the land after it
was cleared. At that time no white farmers would buy it. Two churches
divide the community, and also the school population. The right man could
probably bring the children to the one good school. There is Negro sup-
port here for an aggressive school.

The second school was at “The Cross Roads" not far from Vidway,
south of Savannah. Here in the midst of & large Common with magnificent
live oaks is a good school and trade building. The Negro community is
much less well-to-do, the land poorer, but there is a good principal and
principal's wife who was direeting a ¥.P.A. canmning group. The school
house has just been painted and the inside looked picked up. The com-
munity is old.

Agein not faer from Midway is a Congregational High School

Dorchester. It is in process of rebuilding and seems & good place. I

should add it to the high schools to recéivj special §ttsntiun. N_J {;

gl
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A special problem is presented in this part of Georgis by the
semi-migratory turpentine workers®' shack colonies. a five-year exis-
tence is often the life of @ colony in one place, for the same irees can
be bled only for that number of years. lovable schools seem indicated.
The owners of the leases will not help and the workers are of pretiy low
and rough class. Children from these camps might possibly be taken to a
few consolidated schools in this area, but Superintiendents are not much
interested in these migratory groups.

There are esnough examples of good schools, communities, and
superintendents to meke the future seem far from hopeless.

I sew the white four-year college for girls at Macon called
Wesleyan. It was founded in 1836 and it has a beautiful new plant and a
good president.

The white girls college (State) at Valdosta made & poor im=
pression.

Mercer University for white men at Macon, Baptist, old and
with traditions made & real impression. 1 should try and interest this
place in State and Community problems.

Bessie Tift College (Baptist) for white women at Forsyth is a
poor school.

The white high schools at way Cross and Brunswick I should give
special attention for race relations work.

The work of the State Bupervisor of Negro Education is 2 never-

=

ending job of getting voluntary cooperationw¥fﬁmhniﬂt§$gﬁ Superintendents. - ?y
YAl i | '

|
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Dixon does it well, very well, and it requires = compelling conviction

that the job is worth while and can be done. A dozen men like him would

be worth more to Southern Kducation than anything else I can think of.

But they must have continuous support from Foundations and receive from
them grants with which to make the desirability of cooperation obvious to

County Superintendents. The money expended by the Foundations through

——

such men is well and profitably spent.

John J. Coss
= i 2 )
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January 15, 1937

Dear Dr. Embree

In the pages which are en=-
closed I have tried to give as brief
& picture as possible of what went on
at the Rural Council meeting which met

s

on the first of January. It was .
very interesting and it was & very en-

couraging meeting.

Sincerely yours

JJC MF J. Coss
Enclosure
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MEMORANDUM OF THE JANUARY MEETING
CF THE
ROSENWALD COUNCIL ON RURAL EDUCATION

January, 1937

To the Trustees of the Rosenwald Fund:

Dr. Alexander suggested that, as one member of the board, I
write my impressions of this January Meeting of the Rural Council and
send the report to each of the Trustees of the Fund. Mr. Embree,

Mrs. Simon, and Mr. Dixon all thought this would be a good idea.

Part I

The Compendium on Southern Rural Life
With Reference to the Problems of the Common School

This Compendium is a series of volumes prepared by Buford H.
Junker, who has been trained by Professor Lloyd Warner, and Lewis Jones,
who has been trained by Professor Charles S. Johnson. The two teachers,
serving as a subcommittee of the Council, organized and directed the
compilation. The work was done at Fisk where there were available
Hollerith machines and clerical assistants.

Plans for this work began about a year and a half ago and about
nine months of intensive gathering of records and statistical computations
have been necessary. The work was financed by the Rosenwald Fund. Fisk
furnished some WPA and Youth Administration workers and gave room and
machines.

The plan of the work is to study Southeastern states, which are
counted as: Alabama, Arkansas, Florida, deorgia, Kentucky, Louisiana,

Maryland, Mississippi, North Carolina, South Caroliﬁé?_Tennessee, Virginia



and the Eastern portion of Texas. These states have been studied by
Vance, of North Carolina, who attempted to put man in a geographical

setting in his book called The Human Geography of the South, and by

Howard Odum, of North Carolina, who, with a GEB grant, has classified
and divided the states not by lines but by economic areas. Odum's book

is called Southern Regions.

This study is in the spirit of these two books which are among
the most significant sociological contributions made in America.

The authors determined that counties were the best units to
analyze. Through counties in the South more services are administered
than through any other unit. The authors said, if we can take each county
of these states - and all together there are 1104 - and find among the
economic and social characteristics features which we can compare through
measurements, we shall then be able to make classifications.

Even before the work was begun it was clear that there were
counties prevailingly agricultural and prevailingly urban., It was also
clear that there were counties of cotton, of tobacco, of diversified erops,
of extractive industries, and a few of citrous fruit. What the authors
did was to get for these counties enough comparable measures - they ran
to 80 items punched on cards - to say with precision which counties were
which and to associate in county description the prevailing agricultural
crop, diversification of crop, extent of urbanization and industrializa-
tion.

When all of this work was done - and it was very critically and
accurately done - one could make a list or place on a map in a single
color the full range of counties which are alike. The cotton counties,

with variations, of course, because of nearness to cities and admixture



of other crops and industries, spread out across state lines, as do the
other types of counties.

Now the game begins to be played. The authors assert that in
counties poséessing certain common characteristics one will find other
characteristics resting upon or associated with the first group. For
example, counties may be looked at in terms of the relative numbers of
Negroes living in them. They have found that the larger the number of
Negroes, the less per capita is spent for schools for Negroes as compared
with the white expenditure. Now this seems a very simple thing and prob-
ably an expected thing, but when you consider that you have the whole
spread of the counties of the Southeast, that you can take them state
by state or by economie types, compare and contrast them and find your-
self supported by actually comparable figures, you have a factual basic
starting point, a kind of frame on which all other accumulated data may
be hung., It is a kind of social chart like a map which you study when
you go into a townm.

In the first volume, the counties are analyzed. This is called
a "County Atlas." It is followed by four other volumes -~ "Cotton Counties,"
"Tobacco Counties," "Grain Forage Counties," "Vegetable, Fruit and Other
Crop Types."™ 1In these four volumes, wherever fairly reliable county
analyses could be secured from the literature available - including
essays and dissertations for degrees - descriptions were taken of the
major sub-types within the big classification. The books are like guide
books, telling you what you will see here and here and here, and the first
book is like the map. The quality of the material in these county-type
books varies a good deal, They are useful source material, with a wealth

of descriptive details In my opinion, they are nothing like so important



as the "County Atlas."

There now follow two books of statisties which show quite
thoroughly the definitions of the various items punched and the technique
of building up the tabulations. In addition a few generalizations are
made, Last in this series of books come two special studies, one made by
Lewls Jones on the lMenifee Community in Arkansas and one made by Buford H.
Junker on Houston County, Georgia. These clean up field studies. The
Compendium represents in its seven volumes a total of 1413 mimeographed
pages.

The figures of the Compendium have not been checked. The per=
mission to reprint copyright material has not been secured and very con-
fidential material has been used. For the time being no copies of this
Compendium are being released by the Fund. You can look at them here if
you want to. It is my own personal opinion that the "County Atlas" and
some of the description of statistical procedure ought speedily to be

prepared for publication and general use.

A Major Suggestion Rising from the Compendium

In the Compendium itself a statement is made which results from
many observations and the conviction of its authors. It is not the sub-
ject of statistical treatment. It is that in all of this area rote learn-
ing prevails. This means that in school people learn to repeat things
and don't know what they mean, that in individual and community life they
repeat patterns of living without being critical. It is fair enough to
say that this prevails not only in this area.

What the "County Atlas" does is to give us for all the counties

in this rote-learning area a lot of different measurable traits. Now we



ask: Although rote learning may be the characteristic of the whole area,

are there not counties or communities in which rote learning is more

oppressively and persistently present, and are there not counties or

communities in which there is a break from rote learning which would be

shown by the appreciation of the meanings of things studied and a criti-

cal, constructive attitude toward life? To this question, a homespun

answer is "surely." By a sophisticated inguiry into all the measures
applied to all these counties, perhaps we can find one or more factors
which, on further field investigation, we shall discover to be corre-
lated with hopeless rote learning and contrariwise with a departure from
rote learning.

To make this discovery we should naturally have to go to the
various types of county and the sub-types looking to find examples of
very bad and very good. We should have to have exact definition of what
we meant and we should have to have exact or approximately exact measures
of elements associated with badness or goodness - and Dr. Judd and other
educators in the Council think such measures are available. If we can

find a certain constancy of association or of absence, we shall have

teken the first great step in doing something about improving education.
If these factors can be correlated with the "County Atlas" classifica-
tions, or if they themselves will fall into some pattern, we shall know
what to take hold of, even though in some cases nothing can remedy the
factors which cause the situation except major differences in health or

earning power.

The Search for the Exceptions

We now propose to try to find the very bads and the very goods.

When we de find these they ought to be subjected to the same kind of



statistical treatment which has given us the firm foundation of the
"County Atlas."

Even before this refinement can be made, this inquiry may give
us places to work and suggestions as to what to do. The "very goods"
may be used as examples from which others may learn through descriptions
or through visit. In other words, we shall keep on operating or, if you
will, experimenting or demonstrating until we have underneath our feet
that foundation of scientific study which we think will make us more
confident in assertion and more effective in operation.

I imagine that you infer that I think a pretty significant

beginning has been made. I do. Everybody at the meeting does.

Part II

Report from Two Normal Schools Receiving Rosenwald Aid

South Georgia Teachers College (white) Statesboro

President Marvin S, Pittman told us about the Statesboro
attempts to train teachers who would be acquainted with rural society,
rural schools, the teaching of book learning, and the instigation of
social improvement.

In this normal school there are more men than women - a very
unusual and significant feature. Only high school graduates are admit-
ted. After two years a certificate is given; after four, a degree. In
the school itself, in addition to subject-matter courses and method
courses and a practice school, work is carried on in the industrial arts,
agriculture, domestic science, and public health. Pittman says that in-
adequate work is given in fine arts and music.

Pittman believes that supervision is essential for the conduct

of good schools. He also believes that teachers have;to be trained under




supervision before they take school jobs,

Statesboro's practice school on the campus is a good school,
In it white students from the neighborhood now pay per capita to the
school the normal per capita cost of education in the town. Its
superintendent has imagination, flexibility, and power to get coopera-
tion., Students teach in it under really helpful supervision.

There are many good practice schools but Pittman has introduced
two new features. One is sending out from the normal schools into a
county a supervisor to visit all schools and work cooperatively with the
teachers, district trustees, and county superintendent. He chose an ex-
ceptionally able person and the results are fine., Last year she had
three counties from which this year she has withdrawn to work exclusive-
ly in a new county. The three counties in which she formerly worked now
hire a supervisor whereas their first experience in supervision had been
paid for outside. They got convinced of the utility of supervision.

In the new and single county the supervisor was effective in getting the
county trustees, for a three-year trial period, to surrender their con-
trol of school district finance and centralize it all in the county
office. Everyone associated with work in the South testified that this
was a real step in advance,

The second thing that Pittman has done is to take a district
school with six rooms and eight teachers and staff it with students
selected after they had reached the late stages of the teacher-training
courses These teachers are students at Statesboro. Every day they go
out from the college and teach in this school. One group teaches for

one of the three quarters of the three terms of the year - thus twenty four



students will have this realistic teaching experience in a rural school
each year, The students are the only teachers, but there is a capable
member of the faculty who is the training teacher and supervisor of this
one school to which she gives her full time. The staff includes class-
room teachers, special subject teachers, and a prineipal. This plan be-
gan this year. So far it is really successful. The students are learning
and the community is pleased. Dr. Judd asked Pittman if all the regular
faculty in the college shouldn't occasionally spend a week in the elemen-
tary schools getting first-hand knowledge of what was going on in the
schools which later their own pupils would teach, also finding ways of
adapting the college teaching to the needs of the elementary rural

schools. Such work Dr. Judd called productive scholarship, and the idea

met with hearty response.

Louisiana Negro Normal and Industrial Institute,

Grambling

Mr. A, C. Lewis, State Agent for Negro Education in Louisiana,
and President Ralph Jones of Louisiana Negro Normal and Industrial Insti-
tute, told of the reorganization of this central training school for
Negro teachers conducted by Louisiana.

The essence of this report is that the theory of this school is
that rural teachers, while they are at normal school, should be trained
by being immersed in the situation in which they are to teach. At this
location there are something over 500 students. These are in practice
schools, a high school, and the normal school which has 154 students.
Certification is given on the basis of high school entrance and two

years' study, though certification is withheld until the school is satis-



fied of competence. The students may be there two, three, or four years
and sometimes get no certificates.

In this school the faculty has been increased by the placement
at the normal school of a nurse paid by the Department of Public Health,
a man paid by the Department of Agricultural Extension, and one paid by
the Division of Trades and Industrial Education. In addition they have
teachers of domestic science and of industrial arts. All of the teach-
ing staff are expected to go out into the field at one time or another.
While they are gone their work is carried by somebody else. This makes
difficulty in teaching schedules, but they think they can meet it, and
they want the teachers, as well as the students, to be influenced by
their situation. Two schools have been adopted by the normal school and
their reconditioning begun by students.

Supervision, instruction, and encouragement are given to stu-
dents at work in these adopted schools and to adopted schools of the
seven additional training schools located in other parts of Louisiana
but all attached to this one central normal. This job is accomplished
by what in Mexico is called a cultural mission. A person in public
health, one in agriculture, one in domestic science, and one in teaching
supervision form the mission and go in a specially equipped bus round
about the state. This group works in the adopted schools, in the com-
munities of the adopted schools, and elsewhere.

In this project there is great enthusiasm, as indeed there is
at Statesboro also. There is imaginative leadership, good personnel,
somewhat better paid than usual. These are the two normal schools with
which the Fund has cooperated and will be sted to continue its coopera-

tion. BEach has excellent features and conspicuous lacks. They are the
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best opportunities we have yet found to build on indigenous Southern

foundations.

A State Survey of Negro Education

Mr. Lewis stated that the State Board of Education in Louisiana
would be glad to have a state survey of Negro education. He said that
they would have to have outside aid and the State Board of Education
would pretty much leave up to him the composition of this commission.
There was general agreement that such a survey might help to define the
problems and the proper procedures in the educational organization of a
whole state. To me, personally, it seems that the commission should be
carried on by funds given in part by the state, in part by the Ceneral

Education Board, and in part by the Rosenwald Fund.

Work on the Production of Teaching Materials

At South Georgia Teachers College and at Louisiana Normal
Institute the teachers are trying to use the materials of life round
about them for the production of lesson plans, materials to be read and
talked about. Neither school has gone very far but each is trying to
develop a subject matter which has some interest and relevance for the
students. We should help them to increase this feature of their

"productive scholarship.”

Part III

Reports from Cooperating Agencies

General Education Board

Mr. Favrot told of a community enterprise at Greenville, North
Carolina, a well-to-do mill area with a wealth of leadership which has

been active for some time. Furman University, benefited by lr. Duke,
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headed by one of Mr. Duke's friends, Dr. Geer, has taken the leadership in
associating with itself, but for town and county benefit, public health,
adult education, and industrial arts. The business men of the town have
given the county competent government through state legislation permitting
the county to elect a business commission of three which in turn hires an
auditor to do the job. The county is out of the red. The educational
system of the entire county is good and getting better. From the "County
Atlas" point of view, it is an example of the very good kind and it is
associated with a well-to-do industrislized community. This community
supports a $50,000 annual budget for county-wide library service. This is
a demonstration (of the sort we have talked about a good deal at Fund
meetings) of what can be accomplished when all public services and private
agencies work together in a given county. While financed by the G.E.B.,
it is the sort of thing in which the Rural School Council is interested.
Mr, Jackson Davis told of the work of the General Education
Board which bears upon education in the South. He sketched the past
history of the Board as it provided farm demonstrations through the work
of Dr. Knapp, as it placed state agents for Negro supervision, as it pro-
vided fellowships to train those later assuming leadership in the top
administration of state boards, as it helped to increase salaries in
state and private institutions. He indicated that the General Education

Board was looking into an additional interest, ascertaining the facts

and perhaps suggesting remedies in the field of economic and social con-

ditions in the South. This would involve a study of the types of eco-

nomic life (indicated in our "County Atlas") and of social effects which
these were producing. There would be studied the effect of national con-

ditions as between competing areas and the effects of international
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conditions such as those now cutting into cotton and tobacco export. In
view of national and international trends and of actual economic condi-
tions in the South, what is happening, what may happen, what ought to
happen? In this effort the Board will work largely with important agri-
cultural colleges. In view of this additional interest, it is quite
clear that the G.E.B. and Rosenwald Fund need to work closely together.

All appreciate this necessity.

Jeanes and Slater Funds

Mr. Arthur D. Wright stated that the Jeanes Fund carried on
supervision as it had done from its inception, that 'its funds for this
purpose had been increased by money from the Slater Fund., He said that
public monies twice as great in amount were added to the monies contrib-
uted by the Jeanes Fund. He expressed his desire to cooperate in every

way.

Arkansas

Mr. Nolen Irby, State Agent in Arkensas, said that the consoli-
dation program in Arkansas was stopped because they had no money and they
had gone too fast. He opposed consolidation of Negro schools, where
Negro boards of trustees in a disbtrict lost power through consolidation,
into a unit controlled by white boards. Mr. Irby stated that Arkansas
had a third of its students in one-teacher schools and that many of them
were good, and that he did not despair of them. He said from a start of
two there were now fifty demonstration schools of the one-teacher variety.
He thanked the Fund for a small contribution which made possible furnish-

ing materials for work in three of these schools.
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Tennessee
Mr. W. D. Cocking, State Superintendent of Schools, made some
very interesting comments on studies now in process which will throw addi-
tional light on our work. He described the school and library organiza-
tion in Tennessee, as well as the work of a national commission which is
studying the most desirable unit of administration for different kinds of

areas and the most desirable unit of student attendance.

Part IV

Suggestions for Further Work

Mr. Favrot urged that in a two-teacher school one teacher should
be dismissed and a superior teacher be given the salary of both and a
nine-month term, the one teacher to be permitted to teach children in
groups, dismissing but keeping in touch with one group while working with
the other, e.g., larger children out for cotton chopping and picking while
in the winter period given intensive training, and smaller children in

while larger children out. Instruction would be better for the money.

Observation

On the work of observation it was suggested that the "bad" and
the "good" examples be located and studied; also that several consolidated
systems be visited and studied. Dr. Judd urged that we continue our
emphases on study and experimentation in teaching and the educational
process and omit efforts in organization or administration. He felt our
program was unique and significant because it was the only major effort
concentrating (through school and normal college) on actual improvement
in education as contrasted to buildings or organization or administrative

machinery.
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Experimentation
Under experimentation it was suggested that a one-teacher school
in the type county of "single crop cotton, strictly rural" be established;
also that when factors of significance in "bad" and "good" examples be
located, there be carried out experiments to determine whether these

supposed critical factors were really causative.

Dissemination

Under dissemination it was suggested that material for teaching
(lesson planning, reading texts, etc.) be produced by normal schools on a
decentralized field local basis.

Coss suggested that a staff member be added to stimulate normal
schools in producing materials, coordinate them and become acquainted
with book publishers, their publications, and their plans for revision.

Further plens for dissemination were:

Taking teachers and officials to see good examples.

Extending the supervising and encouraging "culture missions."

Regional or state councils for discussions similar to the

Rural Council.

State Survey Commissions.

Study of further methods of increasing dissemination.

Part V.

It was constantly taken for granted that our method of work
should be through the established state authorities and, further down
the line, through the public schools and the state or regional normal
schools.

Education was defined as the bringing of humans to the point
where they can better control the conditions and quality of life.

The exclusive interest of the Council in improving teaching

was emphasized, though it was recognized that non—séhdol factors of
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health and economic condition might be elements so affecting teaching
that these must be considered. Improving education is probably a better
phrase than improving teaching.

The school activities should be supplemented in all communities
by other appropriate service agents (agriculture, health, home-making) to
permit the school to carry on its distinctive function.

The business of the Council is not chiefly with educational
administration, e.g., consolidation or non-consclidation of schools, but
with the improvement of teaching and among the basic tool subjects this
means chiefly reading.

To the normal schools now experimenting and to others, help

should be given.

The unanimous opinion was that these meetings were much the
best we have had and that they got somewhere. I agree heartily.
Mr. and lirs. Rieser gave us all a delightful ' Sunday evening

party.

JJC :JW John J. Coss
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Mrs. Margaret S. Simon
Julius Rosenwald Fund
4901 Ellis Avenue

Chicago, Illinois c:gf
Dear Mrs. Simon

Mr. Dixon and I had & very useful trip. The findings from
this trip are of two sorts. One is general considerations of the
project. These considerations I am enclosing in this lstter. They
represent the thinking of Dixon and myself and have the approval of
Dr. Alexander. 3

The second sort of findings will come to you in a few days.
They are my report on the esducational fesatures of the trip. The es-
sence of it is that the Funds which have financed the state agents
(if they epproach Dixon in goodness) and which have given money to
help in county programs have dons wisely. Changes have happened in
ten years. The causes are doubtless many but smongst the causes are
the state agents and these sums of money. I don't believe anybody
can see whet I saw in those five days without agreeing.

I am enclosing the expenditures of Yixon and myself. I
think that Dixon's check should go directly to him. Hs peid all the
bills on the trip and doubtless would like to get his account straight-

ened before he lsaves. Ky expsnses on Ghissround-triwsd chargesio
A
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various places. I went to Atlanta for the Spelmen Commencement speech
and charge them from Crawfordsville, Indiana, to Atlanta; Dillard, from
Atlanta to New Orleans and return; and you, from Atlanta to New York.

As I say, the detailed account will be along presently.

Dixon is by no means sure that when he comes back from his
Central American trip he will be able to answer Yes to your invitation.
I hope that he can. He said that you had not mentioned to him the
second or study mzn. He believes that such an appointment is essential
end I believe that he would went to participate in the decision as to
who this perscn is. Of one thing he is unmistakebly clesr, it must be
a man who is acquainted with Negro conditions in the South.

I saw Red Oak and I spent long encugh at Statesboro and saw
enough people to endorse your expenditure there with some confidence.
Fort Valley pleases me very much. We should work there as soon as we
can have full-time management by Hunt whom I like and trust.

With best regards to you all, I am

Sincerely yours

John J. Coss
JJC MM Director

Enclosure
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% July 10, 1958

Dear Dr. Coss: In my comments on the "General Considerations of Policy"
I am following your outline in the interests of clarity
and br"ity_‘o

I. Length of commitment - agreed.
II. York of Council
1. aAgre=d.

2. bgreed in genersl, but I wonder £f we can get them to do it.
fe should certainly try.

ITII. Proposed areas - I thiok I agree. But it seems to me there are
also excellent arguments for great concentration. It also seems
to me that there might be some advantage in workin: in the states
where we have slresdy made a start: Loulsiuns, Arkansas, and
Forth Carolius, and of courss Georgla. We already heve those
state agents on our Council, and they have been sducated to our
thinking. It might also cause some hard feeling if we went to
other states. The state agenis might feel that we were dissatis-
fied with their cooperstion.

IV. General considerations of orgenization and administration
1. Agreed.

2, Agreed, except that it should be made perfectly clear that he
is not only a field man but the actual head of the program.

J. Agreed - although I think you should keep an open mind as re-
gards Sanchez. Dixon knows him pretty well and thinks very
highly of hia.

4. Agreed,

B a’ 5. Agreed.

v. m items for actusl progras - agreed on all po:l.nta. _
Under (4) I think the ltudy man should al 1nt. himself and
us with all the interesting things that ~done and thought

in the field of education, particularly rural q.mury education.
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VI. A compstition in reading - agreed that something of this sort should
be done. I think it would have to be worked out very wsfully
and in detail.

VII. Heading teaching in mormals - agreed.
VIII. Hormal schools should adopt rural schools, white and Negro - agreed.

IX. [Houses for teachers - agreed, although we will have to sound out
our other trustees - on account of the somewhat large expenditure.
It seems to me a very important thing.

X. Persomnel record - agreed.

XI. Statement concerning curricule - agreed, slthough I assume you mean
this should be dons over a period of time. I read intoc this two
things: philosophy of rural education (your first two sentences),
and the sctusl ewmrriculum making (the rest of the parsgraph). I
think this second part might need a specially trained man, don't
you? The study man might be sble to do it, although we have al-
ready laid out a pretty full job for him.

i was very mach interested in your analysis of the var-
ious schools you visited. I haven't seen all of them, but from what I have
seen and heard, it seems to me an excellent judgument. I gather from what
Dixon said the other day that Forsyth has finally gone completely awry. He's
pretty much discoursged.

You're perfectly right about Fort Valley. I wish we
could work there. Is it absolutely impossible to do so uatil Fort Valley
is under state control?

You're also right about the value of state agents. But
Dixon is so far above the rest (Irby is the next best to him) that 1t isn't .
possible to mention the others in the same breath.

/ ) I think it's grand of you to help so much. You remember
in New York you said thut you could see no point in being = member of a

- “ board or council grouz unless you did something about it between meetings?

Our contimued gratitude to youl

MSS: licK Very truly yours,
Dr. John Coss . T e L
Columbia University ~ MARGARET S. SIMON

New York City [
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Julius Rosenwzld Fund
4901 Ellis Avenue
Chicago, Illinois

My dear Mrs. Simon E;T’

Thenks for your expliecit letter.

Mrs. Margaret S. Simon {:t

III. Proposed areas. The rezson these areass were picked was because

it seemed likeliest that the men t here located could be of
use. I personally think that we have gone as far with Irby

as we are likely to get. I had_?opes for him, very high hopes
indeed, but he has persistently acted like & baby every time
he is faced with a proposition. At the Nashville meeting
everything was done to give him opportunity and he walked out.
From him himself I learned of his isolated position at New
Haven. He just doesn't seem able to take it.

Lewis in Louisiana is a time server, nothing else. He
would teske another job at any moment if he could get one. He
is a small person and always will be.

The North Caroline man I do not know,

I should not fail to tazke account of your fears regard-
ing the attitudes of the state agents now included. It might
even be that we would use them even though we knew they were

poor. I am inclined to think that this would be unwise and
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and that we should do what very few people do, turn away from

a mistake rather than to follow through with one. What the

—

answer is I don't know and the director of the enterprise would

have to be an important element in the final decisions.

V. Concrete items for zsctusl program. I agree about the breadth of

the interest eand information for the study man.

VI. A competition in reading. I am sure that we may need to work two

years before we launch a reading contest and in the process we
mey find that we cannot do it. I know of no point of attack
which would be so direct and so likely to lead to well-motivated
conferences with teachers in the schools and to the improvement

of instruction in normel schools.

XI. Statement concerning curricula. I have not thought through the
operating "how" of getting the curriculum stated. A big termi-
nological treatise is exactly what we do not want. Where to

stop I do not suppose we can tell until we get into the zctual

production.

Forsyth offers & problem because it is a poor school and yet
is receiving money and buildings from the state. It is so fundementally
low grade in practically every way and certainly in its leadership that

it is obviously inadequate to tazke on any nfw—responaibility,~ It ought
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to be a high school for that area but we see the state pushing it. The
failure of the state to see the whole program and to give to Forsyth =z
place which it could handle is the really worrying aspect in the matter.

If Mr. Hunt would go back to Fort Valley and stay there full
time, I should be in favor of using it even though not state owned.

I want to see the state agents indicated in my report. I may
even ask you to send me on a week's journey to Mississippi and Tennessee
early in October, perhaps the second week? .

With best regards, I am

Sincerely yours

n J. Coss

JJC MM oy,

— M_zg,;a_,?%_ Crresl prel Vo
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Dear Coss: In connection with the rural project generally,

and bearing specifically on your possible visit
to Temnessee and Mississippi, I meke this general comment. I
think in our work from now on the state agent for Negro schools
is not necessarily the key man. What we are trying to de in
this project is not simply to improve the organizetion, build-
ings, and finance of Regro schools, but to vivify and enrich
rural educetion generslly. ¥hile our particular motivating
force is the improvement of Negro education, we can do this
only as rural education generally is made better. The key man,
therefore, is the state superintendent of education rather than
the state agent for Hegro schools.

I feel that this is an important distinetion.
I belleve that the strategy not only in Regro education but in
other aspects of Negro advance should shift from explieit con~
cern for Negroes to & general bsttering of conditions. We are
entering a new era in Negro work. If we are wise we will recog-
nize clearly the changes in emphasis which sre indiecated by the
new conditions. For two generations we have had to fight for
slemental rights for this race. From mow on I think the battle
is rather for bestter education, better living conditions (es
pecially farm economics), and a united front for common progress
by both races. I wish you would ponder this point and let us
discuss it at our next luncheon talk.

ERE:JW Very truly yours,

Dr. John J. Coss Epwin R. Funr
Columbia University ‘MBREE

Bew York City

P. 8. The above consideration does not necessarily mesn a con-
sideration of different states than those you suggest for

‘intensive work. If anything, it emphasizes the importance of
Tennessee 'for Superintendent Cocking of that state is probably the

wisest and most effective state nupbrmtander;f. {.n the South.

i
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My dear Coss: Just returned to the office, I have been

looking ovar the correspondence between
you and Mrs. Simon. We 211 appreciate your interest, co-
operation, and wise counsel.

¥e are, 1 think, msking progress in the mat-
ter of Curtis Dixon. As you know, he made favorable responses
to the tentative proposals pressnted to him by Mr. and Mrs. Simon.
Leo Pavrot was one of the members of the seminar-confercnce which
I attended in Homolulu. I had a long talk with him about our
rural school work and about Dixon. He sald (1) that ne, Favrot,
was more intereated in our rural school efforts than anything
that had happened in the South in a decade and that he regarded
it as the most promising of programs not only lor Regroes but
for education generally; (2) that he regarded Dixon as the best
pocsible man to administer the progrem; (2) that he (and, so far
ss he knew, the other officers of the GEB) far from putting sny
obstacles in the way of his taking the posi, regarded this as
the best use of Dixon's unusual abilities. 4ill this was very
encouraging since we want the GEB's cooperation all down the
line and since Favrot and his colleagues ars the persons to whom
Dixon owes most and to whom he will go chiafly for advice as to
his future course.

As to your proposed trip in early September
to Tennessee and Eississippi, I scarcely know what to say. As
you know, schools will not be in session and even a good many
of the officials will be difficult to get at. However, if you
think you can get useful informetion and impressions and are will-
ing to rigk the great heat, of course we should bs dalighted to
have you go. The more knowledge of the field ezch of us can get
the wiser and the more realistic our judgments. The trip as you
originally proposed it in October would be bstter. But if you
have time avallable in September and not later, all we can say is
we should welcome further first-hand investigation at any time

it can be had. = s s .
V'e'r" truly yours,

ERE:JW |

‘—' | ff 7 EDwIN R EMBREE

Columbia University "i 'li |
dew York City A lie- e




I. Length of time of project.

ized for a five-year period.

II. Work of the Council.

into sctive participation in at leazst two ways.
1. They should visit the areas.

2. Each member should before the next meeting send to Mrs. Simon

IITI. Proposed aresas.

a etatement

a. of his conception of the general objective of the

b. of his anelysis of its more immediate objectives

in connection with the

SO0ME GENERAL CONSIDERATIONS OF POLICY

ELEMENTARY EDUCATICN STUDY BY THE ROSENWALD FUND

¢« concrete suggesticns as to procsdures

d. suggestions as to personnel

Bimon before each mesiing.

involved because of the following reasonsi’

1.
e
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Divergent conditions are desired.

Cose 2o 3 7‘}:;/

Reections of different personalitiss are desired.

Working in a variety of areas gives a certain protection
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sonnel should be sent therezfter by the Counecil to krs.

This study of operation should be author=-

The members of the Council should be brought

Suggestions as to objectives, plans of operation, end per=

In locating the work more than one staie should be



from feilure. If the work wviere confined to one state and
work in it should become impossible, the projecti from the
beginning would be doomed.

4., To use several areas would free the board from criticism and
expressions of dissgiisfaction coming from the field which
might happen if the Board concentrated its atiention on one
state organizetion only.

States proposed: From the Aldbama, Georgias, Mississippi,
Louisiana, snd South Carolina group, lississippi under
Easom and Georgis under Dixon are proposed. From the group,
North Caroelina, Virginia, and Maryland, Virginias under the
new men recently appointed. From the boarder group, Tenn-
essee, Kentucky, and Arkanses, Tennessee under Turner.

This is subject to further inquiry. Possibly Texas under

Worley with concentration from Prairie View.

IV. General congiderations of organization and administretion

1. Workers in 1l czses must be acquainted with social condi-
tions involving Negroes in the South.

2. A field man would be in charge, actual charge. 4&ll plans for
work would be mamde in conference but responsibility of ad-
ministration would be solely in his hands.

3. The study men would be chosen by the field man in conference.

4, a. Workers in individusl projeéts would be chosen by the
- & G
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field man in conference with the Rosenwald Fund and in
conference with institutions whers the workers would
be stationed.

be Traveling workers with expert sbilities (for example the
conductor of the resding speed competition) would be

chiosen by the field man in conference.

5..411 suggestions from the Rhosenwald Fund and the Council mem-

bers would clesr through the field man. This would be for

purposes of information and subsequent conference and

would not be for final personal decision.

V. Concrete items for actusl progrem

1. As many activitiif es possible would be undertaken &t the
same time with the notion of advance on many fronts.

2. Modificetion of programs from state to state might be ex=-
pecteds For example: Health programs for one state might
be far shead of another or in one state the Fund might
find help from state officers of one kind or another in
home economics or agriculture and not find this in
ancther state.

3. In every area work would be planned and conducted with the
cooperation of agrficulture, home demonstretion, and voca-
tional education, and heelth officials of counties or

states. These officials might go so far as to furnish

workers or to aid in supervision. -

e
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4. The study man should investigate through visits to pub=-
lishers end considerable stay with esch publisher of
materiels available for school use from the first
through the eighth grades. These visits would be for
the education of the publisher in the need of rural
material as well as for the education of the study man
and the securing of exact information as to the present

status.

VI. A competition in reading. This would be a direct school by school
atteck on reading. It would be made through state wide competi-
tion within school tyres for reading speed and accuracys To get

measuring devices and to work up a program one or two years would

be required and probably several field men or expert ieachers of
readinpg, named by the project director, would be needed to ad=-
minister the examinations and to educate the schools at the same
time. This is an attack by indirection end will force work in
normels. The first resulis would be of small scientific value
but the whole process would bring the question into the open.
The task might require disiribution of common materials to be
read in all the schools. <The final examinetions would use the

same words as these materisls and would bve of the same diffi-

culty. Schools would doubtless have to receive statements as to




how measures would be made and how the contest would be conducted.

Hach state area ought to have one very substantiel prize, say
$500, for the school and there might be twenty prizes for each
state of sets of library books, and the winners for each school
would get buttons, and the teachers of winning classcs & summer
study in the institution of her choicse.

Arthur I. Gates, Teachers College, and Ed Horm, Dean of Educa-
tion at the University of Iowa, possibly Chartres of Ohio State,
and iwo or three tsachers named by them might formulate techniques

and programse.

VII. Reading teaching in normals. A program of courses in oral reading

with reading aloud by classes and individuale, and with extemporary
speaking by individuals should bte worked out for mormal schools.

By this method in normal schools there would be rsquired work in
spesch including reading under critieisem, with e list of all mis-
takes and subsequent rechecking month by month for improvement.
This would bear down on the whole question of the need of work in
reading. MNormel schools should have courses in the teaching of

reading.

VIII. Normal schools should adopt rursl schools, white and Negro.

IX. Houses for teachers. A program of the building of houses for teachers

as a practicel step in increasing the attractiveness of rural iteuach-

ing and as an element in increasing tha astudl:dg;(; ths moneJary




salary of the teacher should be made. Two teacher-houses should
probably be the limit undertsken. A layout of & school community
area should be underisken as one of the Rogenwald materials of
distribution -- a schocl housce, an industry shop, & teacher's
house, & small infirmary of two rooms and nurses' quarters might
ell be included, together with & school demonstretion gardene.
Perhaps an agricultural develogment area should be planned, but
how far thie should be carried is & question. A demonstraztion
erea might be built at a convenient distance in a really rural
community associated with one of the larger centers as, for in-

stance, Atlanta University.

K.

1=

personnel record. There should ve prepared and kept up to date
a comprehensive record of the available trained Negro personnel
in education, home demonstretion, county agenis for agriculture,
and in professions, and leading places in business. This should
be & nationel index. Members of the Council, a&ll of our field
workers, everyone associated with this and other boards working

with Negroes should contribute material regularly.

XI. Slatement concerning curricula. & sinply-worded statement should

be mede, without professionsl jargon, of plans for work from the
first through the eighth grade of school. This should include

work in the scheol and out of the school in the community.

Studies, books, and methods should "be
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the activities of children in the communities, and of parents.
Connection of the work of the school with home demonstration,
ﬁgriculture, health, &nd vocational training and indication of
relation belween these curricule su pestions and work in normal
schools should be made. Contrivution or possible contribution
of Federal, stute, and county agencies should be brought out in

this curricula statement.

June 26, 1936
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Dear Embree: ers, e [o) S‘ MO N o= UDY
I am glefi to know about |the Jgnuary date for the Council. That

makes all kinds of sense. ? Q,'u({,(‘ : C_, - c-( A" fd

I have thought a good deal zbout the rezading competition. I do

not think less of the idea. I think that it can be done at the same time
in the same territory for blacks and whites. The state superintendent
will, as you wrote earlier, have to be the one to sell, if not first at
least thoroughly.

I wonder 1f aduli work cannot go on at the same time, and prove
the technique of getting the oldsters into the schools. Into the schools
plysically and by interest.

To put the adults into the contest I should think‘ghat the
number got in

a. actual number
b. pro rata of population illiteracy

and also the scores in tests for

&. @absolute score?
b. higher average

would all come in. The basis of this contest would be "learning to read.”
Is all this for adults out in #merica because of shame at not being able
which will keep the oldsters from coming to classes? Who is experienced in
a wide enough area to know? Or would it work in county schools zs distinguished
from eity, and if so can there be = county contest?
t Who knows the best way to teach reading to adu,lts? This guestion and -

| B
‘! the same for children in the different grades we|nava,to answer. I gave you

_! JZJﬁ
<!s?me names for a starter in an earlier letter. wanp|¢VLience from some of

!

these birdies. And then I want to see it simply writ out,
) IN I ¥

-a:nd I_meaz__;.- fiTe _J



cent words.
Have you read Odum's massive work? Southern Regions, I mean.
It has lots in it and the digestion gets =z little overworked. T wrote him
that I thought the planning chapter (the last) ought to be supplemented by
drafts of state laws, regional agreements and detailed plsns of action.
Best regards to all of you.

John J. Coss

I hope to leave August 22 for tem days in Holland. Back September 19.

J.J.C
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November 30, 1936

Mrs. Margaret S. Simon e N
4901 Ellis Avenue r ) o
Chicago, I1linois =S s S I

Dear Mrs, Simon
Heve you seen the compendium? I am fearful of having
the consideration of the compendium, which will not have been
read, the basis for a good portion of the time of the Council
meeting. The reasons sre various:
1. Profitsble discussion cen scarcely come before
reading. 3
2. I very much doubt that the compendium will be of

very real practical assistance to any one. Whether

it be good or whether it be bad, I fear that this

would be equally true.
I looked through the Table of Contents and it seemed to me to be
pretty formal snd academic. I am very fearful about the wisdom
of loeding our Council meeting with a great deal of it. Unless
you have read the material before and you and Dixon and lr. Em-
bree all know precisely what you want to sey and do about it, we
&?qgaﬁd I fear be putiing the sessions under & very reel handicap.
QEC‘X I am prepared to believe that I am wrong in the charac=-
ter of the compendium. I hope so, though I must admit I doubt it.
But I don't believe that a discussion as wordy, as unclear, a&nd
as helting as in the past both Werner and Johnson have examplified

will be very useful.




M.5.8, =2-,

You will recognize this as plain speech and that this letter
is for your eye and Mr, Embree's. I am eending Dixon & copy and tell=-
ing him that it is confidential,

I want to telk to Dixon before the Council meeting. I know
that nothing thet is done at that meeting will finally help or finally
spoil, but I wish that it might be a very constructive meeting.

Please write me & letter which will bring me some comfort.

Sincerely yours

JJC MF John J, Coss
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SIMON STUDY

December 3, 1956

Dear Dr. Coss: You are so nice! 4&nd I will try to send you some
comfort.

The week—end before last we had a preliminary meeting
on the Gompendium. By we I mean Mr. Embree, Mr. Dixon, Mr. Sanches,
Mr. Johneon, Mr. Warner, Mr. Jones, ¥r. Junker, Jim, and me. All of
the ones not "in the know" approsched that meeting i & very definitely
"s0 what" frame of mind., We had mll seen the Table of Conmtents, and
had had exactly your reactions to it. To edd insult to injury, three
enourmous volumes of typed material were put down in front of us. None
of us guite knew how to go about doing anything sbout the situation,
so the four soclologists began to talk. For two whole days thereafter
we discussed the compendium, the facts which it contalns, and the
bearing of these facts upon our particular problem. In the first
place, thoge facts are amaging in their clarity and smultiplicity. In
the second place, there ig and must be & very definite correlation
between these faucts and the problem of producing schools for the people
with whom the compendium deals. We discussed the whole thing at great
length, and Curtis was asked a specific guestion (in the middle of a
discuseion by him of the curriculum building which 1s going on in
Georgia) as to whether or not this type of informetion would be val-
uable to the curriculum people. He said, "It would not oxnly be val-
uable but it is imperative that they have this kind of informastion if
they are to make a truly workable curriculum. What they have been
doing 1s preparing courses of study for people ebout whom they knew
nothing or at best very little."™ Of course those aren't his exact
words, but I was so pleased to heasr them thet I think they are fairly
close.

: We discussed at great length also the pros and cons
of sending the compendium material to each councillor before the meeting.
We finally decided against it, simply because these three volumes are
only the beginning of what will be ready by January. We cannot expect
the council members reslly teo study them. In the second place, we
believe that a great deal more good will come from a study aftar a dis- =
cussion than before. |

T e s -



I really think that since we went to the meeting
with exactly the same fears that you have, our experience pretty well
bears out our feoling that such matericl can be discussed without be-
ing studied first. All of us felt that the job was far and away more
valuable than we had ever thought it could be, and that it can be used
to very great advantege.

It seems to us, as you pointed out in your letter,
that there must be some staging in order to oull out as guickly as
possible a good deal of information. Those of us who were at this
meeting, and particularly Curtis, ere fully prepared to ask questions
which seem to point the general discussions.

Feeling as you do about Curtis Dixon, you would
have been delighted, a8 we were, at the way he wzs immediately accepted
as Director, and at the way he stepped in and vicked the thing up with
both hands. He wes reslly splendid.

We not only wani you to talk to Curtis before the
meeting, but we, &s usual, would like to talk to you before the meeting.
Couldn't you come one day sarly?

Very truly yours,

MSS:McK M ARGARET g, SIMON

Dr. John J. Coss
Columbia University
New York City

I
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L 1937 depletion of your budget.
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SIMON STUpDY

4 January 7, 1937

Dear Coss: Your resume of the Council meetings is splendid.

I am delighted that you are taking this method
of informing the trustees of the deliberations and actions of
the Council. It is the best possible wey of getting detailed
and significent information to our whole group.

¥%e in the office have mede a number of sugges-
tiens which are being sent on o you with the revised manu-
seript. The only important chenge in meaning is in that pas-
sege where you refer to Judd's objecting to our undertaking
experimental work in consolidsted schools. I!iis objection was
aimed not specifically at work in consolidated schools but
was a general warning against getting into asdministrative
questions as contrasted with those that had to do explicitly
with the improvement of the educational process. I have con-
firmed my understanding by o telk with Judd. The revision
that 1 have suggested results in bringing this emphasis upon
educetion a3 contrasted with administration at two points in
the document since you refer to it in your general summing up.
But I think it is 2 point that deserves repetition sinece it is
the significent differentintion of our work from that of many
other educational movements. The other suggestions are large-
1y of wording. As Dixon is telling you, these, of course, are
ell in the nature of suggestions. 4 virtue of your document
is that it comes from you. Do not accept any of our sugges-
tions thet are not in entire accordance not only with your be-
liefs but with your style. The more Coss-like this document
is the more effective it will be.

I am delighted thet you are planning visits
to Hampton, Tuskegee, et al. You are a splendid example of a
working trustee. Of course you will allow us to meet the ex-
penses of this trip. The account should include every expense
from the time you leave Colujbia until you returm. It is fine
enough to heve such observations made by so competent a person.
The least we csn do is to see that such tripn !a&ault in no




¥hile in general you will probably get most
by making your visits entirely alone, it may be that at such
z place as Tuskegee it would be desirable for you to build on
some longer investigations of members of our steff. I under-
stand that you and the Simons have talked of meeting in Tuckegee.
I think this highly desirsble. In the natural course of events
they will be at Tuskegee from January 24 until the end of that
month. 1 hope they can have been on the ground for two or
three days before you arrive. If you are planning to be in
Tuskegee on or before Jeanuary 24, let us know so thai the Simons
can arrenge to advance & little the dite of their visit.

The best of New Year's greetings to you.

Very truly yours,

ERE:dW Fown
br. Joim J. Coss

Columbia Univeraity
New York City
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\ Thaw out! And don't wait. How are things?

-JE, — @.:.—!_: 24

Dear Curtis

Whaet ere you doing? Wheat are you going to do?

I wrote up the trip south. You have
studied it, I judge from lirs. Simon's reply. Please
knock it. T enclose rewrites of pages 21 through 24.
Crack them too, please. I sent copies to Mr. Davis
and through him te Mr., Favrot.

When are Fred and liadge going to sail?
When are you coming up here? I do want to see you.

Dr. Alexander I judge is g0 tied up that he can't help

much, %
Yours
s v JC MF John J. .Coss
i Enclosure
Mr. J. Curtis Dixon
Stete Board of Educstion
Atlenta, Georgia
WAR2 3 1937 L\
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SUBSTITUTION Bottom of page 21

Ao

c.

In the prescribed two years I should include
In the Firsi Year

Social Science Survey. Five periods each week. This should
not be a series of descriptions of the different subjects
with a few weeks given to snibropology, to sociology, etec.
Not this, for this gives the student mo body of knowledge.
This course ies teo provide knowledge about what has gone on
in Furope and America from 1300 to now, in economic sctivity
(how men have made & living), politicsl change (how men have
lived together), and intellectusl change (the main idess
thet have occupied mens' minds -~ the synthesis of the Church,
the coming of sciemce, the great Newtonlan picture, and the
evolutionary poini of view that came with Darwin, and the
philesophy of reform of the 18th and 19th century - in »
word whal men thought sbout God, the world, and fellow men).

This course is best when made to order by and for the
place. The emphasis in Awerican history will shift from
ares Lo area and the Negro schools will probably include
items of peculiar interest to them,

But alwaye the effort is to lock at the past with an eye
on the present, end to draw parallels. Just ihe expansion
of horizon that comes from old-fashioned courses in Ruropean
and Americen history is great for the students in college.

It is perhaps the biggest "expander" we can find, But thie
course with emphasis on economic as well se upon intellectual
elements does more.

I should say that feiling s course made to order Hayes'
two-volume history, Rendall'e Meking of the Hedern Mind, and
Carman and lcKee's imerican History, and Hacker and Kendrick's
dmericen History would be good booke to use.

History of Education. Three periods each week. Because all
teachers must by law have the History of Education and be-
cause this siudy covers ground aleo treated in the social
gscience survey, I recommend that the two courses dbe taken to-
gether, This intensifies the dose and this life of man in
society can notl be made too important.

Sriting and Spesking. Two periods esch week. From the whole
of the studies, themes for writing and epeaking should be
drawn, The students are not to glocute but to write sbout
the vital things they are studying and to speak about them
too. Here are instances:
Theme - (from educstion work) Plato and other Greeks
gsaid, "Gymnastics are for the soul." What did they
mean?
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Theme ~ (from sceisl science survey) ¥What were the
roads like in 13007 What are our wountain rosds like?
How is the life of commumities limited by such roads?

Speaking ~ A description of a day spemt by a Oreek boy.
The (reek asttitude toward manual work aand trade,

What made men change their minda,

The writing and speaking should be tied directly to the whole
program. Work in speaking should be conducted in small
groups with topics prepared before and not read. All stu-
dents should participate through frequent speaking and all
should mark each speech and so keep at work inside the class
and grow eritically. The items of marking by student should
be checked after each speech by the teacher calling for mark-
inge and working out s score ~ Use of words, promunciation,
¢larity in meking points, importance of points made, posture,
voive, gesture. This should be as importani instruction as
goes on in the fields of Iton

In the Second Year

Ihe gomtribution of ithe scienges fo living. Five pericdseech
week. Here selectiions would be pade from sll the sciences,

tied directly to living. Experiments and demonstrations would
be made. Wherever possible the experiments should be such as

can be used by the teacher in lis own school. This means that
the materials must be cheap and the apparatus simple.

This course in science is chosen instead of a survey of
natural sclence. The science surveys T know do not relate to
life nor scientific thinking, and they do not sink in, They
give a science label but do not meke & difference in living,
and this course ss proposed is science unlsbeled but effective.

It is sleo the intention thet in leboratory work acutal
pragcilice in hand work be given inm suck things ss making
privies, and screening, and minor building of cupbeoarde, etec.

Crowth - Flants, soils, geologic background. Rrodion,
flood control, forests, soil bullders, fertiilizers, pea
erops, plowing. under, rotation. Animals - feeds, light,
vitemine, Fow chemists found and proved vitamins,

Study of foods for humans. Budgete of food expenditure.
Ways of cooking simple foods.

;!ggg!ggggg_ggrggggih. Study of healthy and diseased
graine, vegetables (turnipe, carrots), and the control of
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heslth in them., Comparison of good and poer creps of
peanuts, cotion, corn, and pigs. The breeds of live-
stock and the kinde of fruit end vepetables.

th. 1ife span, vigor. The bookeworm,

Life eycle. Sanitary teilets, constructive plans and
gare, Uslaria, yellow fever, ceatile tick fever, life
histories, aand stories of control. Resd “im American
Doctor's Odyceey” end "Life of Pasteur.” nés of

cere of wells and streams. Microscopic study.
Kirde of milk, wicroscoplc stusy. Disseses of bscteris -
tuberculoeis, oyphillis, dissentery. Demonstration,
wdcroecopic work, motiom pictures. Bacterisl work in
foode, sterilizetion of cans, canning &nd preserving.
GCood and bed weet curing.

health, the healthy body and how to care for
it, Infant care. Heternal csre. Fospitale, nursing.
First eid. Petent medicires. Mentel hesltkh.

of the house especislly kitchen ventilstionm,
flies, insects. HNaking of screenms and screen kitchea
stelves,

Power aids tc menm and how they work, sspeciszlly im
transportation and communication. Steam, gas, electricity.
Telephone, telegrsph, radio.

Ihe induetrinl processing of cotton, pesnuts, paper
pulp for psper end for artificisl silk, The making of
glass, of stesl. The manufaciure of en automobils.

A ghart of mll ithe sciences with their imterrelation
end a brief description of what each does in theory and
prectice. '

Ihe scomomic life of the South. Two periode each week.
Speaking in c¢lass one periocd each month « may be pre~

pared debesiss inecluding 2ll studentis on two sidee -~ one
minute arranged speeches - scoring for effective content,
delivery =~ all participete. A part of the economic
course,

Educational psychology. Three periods each week. Spe-
¢ial sttention to individual differences, learning, con-
ditions, and ratez of.
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In the Third Year

I should have two reauirspentss:

A Grest Books of ihe Eestern Jorld. Three periods each week.
Mu

B, 3 Gounty Serviges. Tee pericds emch week. In six-week
te or lese the work of the county services should be
srosented by the varlous agencies and special refercnce
chould be made %c echool end ggeney coopersiion,
The purpoces of thess shori courses are two-fold:
1. To bring knowledge of the county services
te the students snd of ibe schoecl to the
county services,
2. To uee the services as an actusl training
greup for deing the things that need to be
done to make life hetter.

The home demonstration agents' time should include not so
mach telking sbout ss meking oll the students go through the
remeking of & cabin's life, seeing cabins, going to & model
one, working om budgets, focdetuffs, alothing, shoes, re-

pairs, ete. BHere stepe can be buill, floors patched, roofs
patohed by the students.

This course must in thins fechicn mnke real what the ser-
vicea do and irain in the perforsence of the sctual tasks.

ie 8 requirement of gradusticr ecach student should have spent
time in tesching in = rural school, living in the neighberhood.

The promotion of the cooperstion of the school with other
sgencies ig of prime importance. Irn eddition to the course in the junior
your required of all students the county services should offer either unit
courses, field work, or sewminmare in cooperation with ome or more different
services.

The institution iteelf should offer for members of the verious
county services short courser at the college choosing the subject as the

needs of the services indieate.
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The final emphesis on the need of censidering the conduct of
life and of weking e living should be mede. The teschers in solleges are
called academic, Often they are. in eid to the cure of this affliction
is comtact with life. For this ressom it is recomwended that all the
teachers giving instruciion in th:l teucher training course go out imte
the field to visit schools, to vieit communities, and to see the county
services at work., The more zll the teackers are filled with interest
and kunowledge of theevonomic and seeial 1ife iu the fSouth und ia particuler
in their owu areas, the mwore chence is there that the treining schools will
gradunte Loachers who will meet the resl needs of the day, The needs have
doubtless always been there mad often ihe gifted temcher has met Lhem,

Just new we are particularly conscicus of thewm and encouragingly saxious
to change our irainiag program in order to weet them,

Mareh 3, 1837 dobn J. Cose
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darch 16, 1937

Dear Dr. Coss: It's too darned cold here for one to thaw out but

the warm, pleasurable glow of satisfaction result-
ing from reading your write-up of the trip south did warm and
stimmlate the cockles of my heart and so I'm right pert this morning.
But as I read it again some questions came to my mind., HMay I ask
them and also meke some critical and some commendatory comments?

The term "practical education™ - 5th line, lst
paragraph, lst page - troubled me, If by "practical®™ you mean some-
thing being done or actually in practice, as opposed to theoretical
or speculative, you had in mind the whole curriculum. If by
"practical™ you meant vocational or manual training as opposed to
book learning the area to which you refer is immediately delimited.

I like the term if you will make it all-inclusive for it seems to me

that such a use of it will hit squarely at & very fundemental problem

we have created in our educational terminology by thinking and

speaking poeitively of vocational education as "practical® and

therefore impliedly, and conversely of reading, figuring, and other

areas &8 theoretical. 1It's the old concept of certain aspects of edu-
cation having values in the making of & living and others having

values in the enjoyment of life. As I read on I had the feeling thet you
used the term quite inclusively. Right?

On page 5 - paragraph 3, last line - you say "The
students changed faster than did their opportunities of meking = living
in the larger society of which they were a part." That's been the
American philosophy of the last several decades, hasn't it? The came
thing, on a different scale, has been dore on all levels of education -
particularly secondary and collegiate - and this applies to whites as
well as to Hegroes. It's been a reflection of an educational philosophy
which was quite materialistic and had for its motif the insidious idea
of the monetary value of chronological units of education. Though we
might not now agree with an educational policy which would make possible
such statements as yours above I can quite well see why the development
took place in the earlier days - particularly in schools for Negroes.

: f ey
MAR 2 3 193Y
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They had such a terribly long and tortuous way to go to achieve even
slightly sbove marginal levels of existence that they were justified
in attempting short-cuts. It's the age-old question of whether to
educate for the individual millenium to which we all look forward or
to educate and train for the needs and problems of the present.

I liked your concepts of what has happened as
emphasis of the trade aspecte of the curriculum has shifted from
practice to acquaintance. (The junior high school people revel in this
concept.)

Your “comparison of educational and industrial
processing and merketing," your "™costs and contimuity of student body
of various types," your "staff dirfficulties in changes of type" seem
to me to merit more elaborate and detailed treatment for there's a
need and a use for it, I should like, for example, to get such a
discussion into the hande of the chancellor and some of the rezents
in Georgia. Philip Weltner saw the implications of the study made
by Judd and others and, at the time of his leaving the chancellorship,
he was trying to fill in the petterns in the framework the survey gave
him, Sanford, I'm afraid, doesn't see the pattern very far ahead; he's
Just stitching away without a design and your concepts above might
tend to make him pause long enough to evaluate his progrem. Do you
agree with me that this is valuable enough to warrant expansion?

I like your idea - 2nd paragrasph, page 15 - of
limiting the student body to those who pay for their education directly
and those who pay for it indirectly through scholarships - if I haven't
modified your concept here by a slight change in the statement. This
goes, it seems to me, almost inevitably to the continentsl concept of
who should receive education on the higher levels and, being guite the
opposite of the popular American concept of all education for every-
body, ies quite likely to meet with opposition from the sentimentslist
who sees in every baby a possible future president of the United States.
Some would say that it's a strange, indefensible, and damaging
philosophy to come from one who has worked and is still working in the
field of Negro education. The implications of my statement are not to
be tied to raciel bases at all but to sbility bases. Selectivity is not
particularly liked in so far as it operates from a men-made plean., 4&s
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it operates naturally it is accepted with more or less placidity. This
is an interesting suggestion you make and I should like to tall with
you about it more later on.

In your discussion of "needs in types of education"
you have certainly challenged the institution to accept its responsi-
bility for a much broader field than its campueg and studen? body and
have presented a strong argument for closer cooperation between the
school and other agencies working in the lives of and for the better-
ment of people. I agree that there should be no exception to the
requirement (for teachers) of a satiafactary accomplishment in reading
and in figuring.

I agree with your change of the siraight history
course to the social sclence survey. The letter course gives much more
opportunity for the introduction of msteriale which I think we would
agree should be included. It iz important though that such a course
ghould be organized by each institution using it - certaimly the
details should be stipulated by the institution even if a general
gyllabug of it were available to all schools in a state - because its
content should relate In part at least to the environment end service
area of the individual school.

If state certification regulations did not require
it I should much prefer to omit the history of education and get its
social sclence values in a more direct way through the survey course
above. This can't be done now, however.

I'1l have to agree with you about the speaking and
writing. It's absolutely fundamental, now illy done, but possible
of development into something definitely functional (may I use such a
hackneyed term)? In a teacher-training institution this seems to me
guite lmportant. I should prefer seeing both of the facilities
developed through practice in other courses -~ e.g., langusge and the
social sciences - if this can be dcua; "If not, through a speciel
Course.

The courses for the second and third years I agree
with quite fully.
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You probably have in mind, though you've not so
stated, that figuring, number work, arithmetic - or whatever you wish
to call 1t - could be intertwined throughout the courses mentioned
asbove, if there were need to do so.

Your "county ma' course is somevhat the
same thing we've been thinking of, as you know.

Amen, I say to the last suggestions, namely:
l. Practice teaching in an actual situation;
2. Cooperation of the school with other agencies; and

8. Getting the faculty of teacher-training institu-
tions into the field.

Your whole peper weeg stimalating. I'm indebted to
you. You're slways giving me a 1ift end right when I need it.

Sincerely yours,
J. C. Dixon
JCDsRW
Dr., John J, Coss

Coluabia University
New York City
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