
ARKANSAS 

VOCATIONAL SUPERVI SOR 

R. L. Reynolds, Supervisor, college 

graduate, experienced in teaching vocational agriculture 

in county training schools . Salary to be Jl, 850 and 

expenses f720 for 1950-31. Began work July 1, 1930. 

Mr. Irby and Mr . Hirst hope that 

the bus can be purchased some time cturinr the l'irst year , 

but at thic: particuls.r time they do not have any money 

with which to pay one- half the cost . 

I 
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March 4 , 1930 

Mr. S. 1, Smith 
5~2 Cotton States :Building 
Nashville , Te 'messee 

Dear Mr. Smith : 

We are anxious to put on a colo .. ~d man ~ .--:.o 
would wo::..·'c out of the A. ~.: . & N. Collecce at Pina Bl-..::.ff, v.h .s e 
d-t:v it \':ould be to closely suuervise shop v.ork i n all t ee 
colored schools in the State . _Ul of the sho~s in our state 
have eq_uiu,1ent "nd. trai~ed teachers, hence we v;ould not '1.eed a 
bus with shop equi~ment at present . 

The man we have in mind has wor'·ed in Ar:-::a.nsas 
for a number of years and is fa.'Ililiar with Arl,;:a.'1.sas conditions . 
He has i B. S . de ree in a riculture and is especially ~~od in 
farm shop r,or£ . 

We -oropose to pa;· one-hnl f of t.,e salary aJ1d 
travel of this men o~t of the colle,e bud~e t r~d ask tnat your 
fund. conddcr taldn_,. cc:re of the other half of tl,e exnense of 
this mn . The best I;ay we can fi ure on this proposit ion at 

rese·.1t would: be so-,etni ,:_· like this : 

A, ' . & N. College 
~osc;nwal:1 Fund 

Salary 
$900 

900 
$1, 800 

Travel 
$360 
360 

$720 

If you should desire more infer.nat i on, Mr . 
: .. c Cu.istion is familiar with the plan. 

Very troly yours , 

d .7:1:J~ 
Color;;;d Schools 

FTM/ BT 

✓ 



May 12 , 1930 

Mr. C. M. Hirst, State Superintendent 
Publtc Instruction 
:::>e· art:nent of Education 
Little Rock, Ar~anses 

Dear lllr. Hirst: 

The letter from llr . Smith is 0 00d news to us . I am 6 lad he 
left the matter flexible so we can adjust it to best suit our needs . 

I doubt the advisability of us tryin~ to use a bus for the 
followi n,g reasons : 

Year 

1st 
2nd 
3rd 
4th 
5th 

which, in 

(a ) All of our farm shops except three are fitted up 
with our sta..~dard list of equi?me~t . These t~ree 
will be by the time tLe next session opens. 

(b) All of the men teachin.s vocational a:riculture and 
shop h;:,ve lui.d tr.o yeru-s colle0 e wor': r.nd know how 
to do tbe shop wo~: the~selves . (~hey need assis­
tance on how to teach it to others) 

( c) The expe-'.lse of tne bus to carry equipment w11.ich 
these schools elrer.dy heve, would >J.Ot be justified. 

Below is the five year com:nit.nent as outlined by Mr. Sinith: 

Salary Expense Bus, EquiJ, , Total Contributions 
a'!'ld upkeen State Fund 

$1 , 600 $720 $1 , 200 $3, 520 $1 , 760 $1 , 760 
1 ,700 720 400 2, 820 1 , 410 1 , 410 
1 , 800 720 300 2 , 820 1 , 880 940 
1,800 720 300 2, 820 1 , 880 940 
1 , 800 720 300 ~ . 820 21 ll5 705 

$8, 700 $3 , 600 $2, 500 $14>800 $9 ,045 $5,755 

I::i l i eu of t he above -plan, I am sub:nitti~ the folloi>in~ , 
ny opi::iion, will better suit our needs : 

~ 
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Contributions 
Year Sala.EX Exoel!_~e Total State Fund 

1st $1,800 $720 $2,520 $1 , 260. 00 $1 , 260. 00 
2nd 1 , 850 720 2 , 570 1 ,285. 00 1 ,285. 00 
3rd 1 , 900 720 2 , 620 1,796. 67 873. 33 
4th 1 , 950 720 2 ,670 1 ,780. 00 890, 00 
5th 2 000 720 2i.J20 2 040. 00 680. 00 

~500 $3, 600 - $13,100 $8,161.67 $4,"""988. 33 

A comparison of the two plans will show that we have started the 
salary at a hi~her figure and eliminated the cost of the bus and equi~ment. The 
latter pla.~ will ma:ce it cost the Fund $766. 66 less durillc., the five year period 
and be equally as effective. 

Ver;/ truly yo~rs , 

ef.d@d~isor 

FTM/BT 
Colored Schools 



Mr. S. L. Smi th 

ST A TE O F ARKANSAS 

DEPARTM ENT OF E DUCA TI O N 

DIVISION OF VOCATIONAL EDUCA TION 
C. M . HIRST, E X ECUTIVE OFFICER 

E. B. MATTHEW, D I RECTOR 

LITTL E ROCK 

August 26, 1930 

502 Cott on States Bu.i lding 
Nashvill e, Tenness ee 

Dear Mr. Smith: 

I wanted to advise you how we are handling the shop 
super visor in our state. 

(1) Thi s man works out of the State A. M. & N. College 

(2) He r eports r egularly to Prof. Woodard, Teacher 
Trainer and Director of the Depar tment of Agriculture at Pine Bluff. 

(3) He also r eports at r egular i nter val s to Mr. Matthew, 
Director of Vocational Education and to Dr. I r by, State Agent. 

at Pine Bluff. 

(4) His entire time i s spent in field. He makes a 
detailed report of each visit to above named. 

Now as to financing the pr oject: 
(1) His salary and travel are paid monthly by the col-

lege . 
(2) We would prefer t o have our reimbursement f r om your 

Fund at the end of our fiscal year , June 30, 1931, in one payment, and 
according to our plan this amount will not exceed $1 , 530 from the Fund 
for the first year. The travel makes it impossible to tell the exact 
amount. If thi s is not satisfactory will you please suggest some plan. 

As to reports of the shop supervisor: 
(1) His monthly reports will be compiled into an annual 

report, setting out accomplishments , plans followed, etc. This will be 
bTief and t o the point . Copies of sai d report will be filed with each 
individual named in the first par agraph. In addition one will be sent 
you for your files . Thi s will give the office a very definite check­
up on his activities. 

I am leaving on August 30. 
ber 3, and Fr ed Jr., needs to be on hand. 
be 306 Bryant Avenue . Your Fund has made 
with me. 

Ithaca schools open Septem­
My address in I thaca will 
their schedule of p~nts 

Thanks for your hearty cooneration and mJlllY useful an4 
i"' 
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helpful suggestions duri~ the year. 

FTM/BT 

V•:t:-r~ / // / 
F~ ~~hell , Asrl~tSupervisor 
Agricultural Education 
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D~ r ~u:1t . 'iir::t: Yuu .. ,i_l r' n tt cl" 1 c!i ck ·o. 
il'Jl .ror '"4"8. ·•:;:' t , ) )·y . - lrlf 

t,h '°! . .:-•11• ·1 LX?On,. 0.1. P- ,... cynJl ,1 1hry 11 :· b en 
acloct , h' ,..t· t Vo<' t· 1 _ ('ho,) -u.p"'l'Vi ~or &•o .... •· r:.if's , 
v;or·~1 out .,~· th A. & L . C,.)ll 1.,'-' , t ?in 't'ilurr. fr . 
Irh, ·t• tcs th t ~1· ~ -, Lnry ,P 1 ··1..r r L t 1 ,: o l~ -."!' )!,i~h 

1 lir v •l • lL .l'C? t ' ~ }fl' . , .th, • t th l, • h ·tu1 
.:,r!· J uly l ~t. 

no~th, bu~ Lh1 tr·~ 1 
the u u 1 ... y, h· •;i • r 

r.:..'il ( 1: ! ';r -t • ~ .. • t .-~aunt ~er 
. • _1 1.'(' ·: r• c-o~m t i 'or :n 

·_ 1 ~ubml •• 1.;·rr..;• h ·our c, ,rt ~ t 

ar. 'f.0VJ.;?td ··,cnv, • c,~ ... unt ~01· 'ch ,.J· th, .<')J:r ,, ..... :c:1 
31.r>U:~ 1.~onr tJ U,h It .l'!l j" bC' th t ~ LL .. ,nt)!, '!{ • ill 
ovr.,r- -re~: t,h( ... ,u~t, • .. )~!l,.l' ,1tl1 I .,~_Ll • 1: '.l.'l ·,-r, 
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rt. c n ju . .;t t~ l i~ ~1 tn: ut~?' cl! c .. s . 

I very rnu(•h 1 , ) . th t y ll , .. n 
1:.::-r 'llgf• t:i buy v ,c t • .:>:;. ~ lJus . In ·,;y o.'"~ lic> '.t vroulJ 
ho no~t ~r1pru1 ., ~ ic:irm-tr· thin 'L th.. ~ Qr'· . If :,rou 
i3hJl.l . l~uy cn-r . • • 1 ,, Jl on - l-t• 1..f 4:•1r co t cf t.h )U . 

. ,·th ';'.l n·c,(Y.1 c l.!··.t .. : nt, our on - 1. lf n'.lt to _rn f -"t,.7 .... . 
You c::..n -~-t th ~+, ,er :1 - h· l f ny: i1 r ... y, . .1'.l ~ n f.'t.11 • Lhc 
ra:my. ?o,.dbly yo.l ,:·ht s•, :? ioll·1· rrmn. ,.a -"'L 1:r 
to oit. l ·L·ll 1> ... <'.yt,>x·y · t t·?iytlm.~rou;.:>uy 
the bu:'l. 

'iuce:rcly, 

'up't, . C • .•• ':irst, 
C't_r t,c ... •.' rtr.rt; t, o... f,' ur.r. t. Q~i ' 

.,.,.itt1 C: Ucc:• , fa1•1 n,t. C 
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