
The fourth conference of the &!ral~ch,o.£,l...£8JtJlSJl was held at 

Dillard University in NewJ)}'Jea,ps, Louisiana, Friday, Saturday, and 

Sunday, J an~.:.L~ 4., .. and 5 _!,9~6,. Of the councillors and explorers 

all were present with the single exception of Dr . W.W. Alexander, who 

was unavoidably detained in Washington. The present membership of the 

council and of the exploring group, together vdth the official guests of 

this meeting, appears on the concluding pages of this bulletin. 

In view of the fact that the earlier sessions of the Council 

had been given over largely to reports by the explorers and to discussion 

of detailed aspects of rural and southern school problems, it was decided 

to devote this meeting chiefly to discussion by the council of educational 

procedures which should be carried out in the near future as next steps 

in the exploration. The sessions therefore concerned themselves chiefly 

with the following topics: (1) The preparation of materials of instruction 

with special emphasis upon usable materials in the fields· of farming, 

health, and handcrafts. (2) Methods by which the experimental schools 

developed by the council (and other exceptionally fine rural schools) 

might be used to demonstrate to educational officials, teachers, and the 

public at large the advantages of good education. (5) Ways by which the 

council or the Julius Rosenwald Fund or other agencies might cooperate with 

one or more normal schools with a view to improving (a) their preparation 

of teachers and (b) their direct influence upon rural education. 

(1) 

Dr. Judd outlined the need of more appropriate materials for 

use both in rural schools and in schools generally throughout the country. 

The usual materials presently used in the schools, he said, are uninte esting 

to the children; their subject matter is v:ithout l9cal JiPVlication and out-

side the children's experience . {Ii jlJ ,. 
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Dr. Judd indicated three types of materials which are needed: 

(1) Informative materials, now generally provided in unappealing textbooks 

in the so-called systematic school subjects, which must be produced by per­

sons with special technical knowledge. (2) Literary materials which are 

being-abandoned because children do not understand them. Creative artists 

should be found who can build such a literature from the experiences of 

childhood. (5) Materials for the stimulation of activity. 

Obstacles in the ~ath of production of suitable materials, Dr. 

Judd pointed out, ar~the natural inclination of the commer cial publishing 

houses away from experimentationf9the resistance of the average teacher 

to innovation;~nd the fact that even teacher training institutions find it 

expedient to be conventional. 

The ordinary teacher, in Dr . Judd ' s opinion, cannot be called upon 

to institute the needed reforms. The normal school should take the 

iniative in undertaking vigorous experiments in the field , working with the 

teachers with the express purpose of stimulating the production of new and 

adequate materials . 

Mrs. Simon reported the work which the Julius Rosemmld Fund had 

been carrying on during recent years (a) through supplyi ng small libraries to 

Negro rural schools and (b) by stimulating the development of county- wide 

library services which use schools, both colored and white, as substations 

and distributing centers. 

Last year five hundred libraries of about forty books each were 

assembled and distributed on the basis of payments of one third of the cost 

by the Fund, one third by the State Department of Education and one third by 

the local community. The cost - $36 per library - was so small and the de­

sire for books so great that the demand far exceed~d the ~pply~ Inc ses 

where such a library represents the only supplementary/ isading .tnciterial 

available in a community, or ~here textbooks are not ft.pt~~shed and the books 
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in the library are the only volumes of any sort to which the children have 

access, the value of the libraries is inestimable . This year 600 of these 

small elementary libraries have been assembled, and the rate at which they 

are being ordered i ndicates that the supply will be exhausted before the 

end of the school year. 

The county library services which the Fund has helped set up in 

some ten counties in the South are designed to bri ng the l i brary into the 

small rural community, as well as into the larger centers . The schools, 

both Negro and white , in these counties are used as branch libraries, and 

the books are available to both children and adults . 

In connection with the subject of supplementary reading material, 

attention was called to a specific lack in books 8vailable for southern 

rural schools because of the retarded reading abi lity of many of the pupils 

in both the Negr o and white schools. The present books having subj ect matter 

of interest to adolescents are above the reading abili ty of these pupils . 

Those which are with i n their re~ding abili ty are intended for much younger 

children at:d therefore do not hold the i nterest of the older group. The 

problem is to find books whi ch deal wi th subj ects interesting to children 

15 to 18 years ol d and written in a vocabulary adapted to children of second 

and thi rd grade reading abili ty. The lack of this type of books is so great 

that it was felt that special efforts should be put forth to create such a 

literature . 

In connection wi th general materials of instruction i t was the 

consensus of t he gr oup that a machinery should be set in moti on f or very 

extensi ve creati on of materi als of a much more r eali sti c sor t , especi ally 

with a v i ew to adding soci al si gnificance and a social viewpoi nt to ters 

used i n all subjects . 
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The opinion of several members of the group was that the pub­

lishing of materials of instruction must remain in the hands of commercial 

publishers, and that the function of the teaching profession in the matter 

is to influence such concerns toward the publication of adequate and suitable 

materials. Anotherview was that the teaching profession has a direct responsi­

bility in the production and distribution of materials of instruction. 

It was pointed out that there is special value in material locally 

produced, by the children themselves, or by others in the collllllUnity. The 

teacher training institution, it was felt, should train teachers to use 

material produced by the children, not necessarily to be commercially pub­

lished, but for use within the individual school. Thus the teacher should 

be given a consciousness of herself and her pupils as potential creators of 

school materials. 

Dr. Works pointed out the distinction between regional materials, 

that is those to be used in an area covering several states, and therefore 

more practically to be published by commercial houses, and local materials, 

those for use in a single colllilllnity, and therefore the direct responsibility 

of the 'teacher or others within the community. Some materials, he said, 

such as some literary materials, can be used for national distribution and 

are therefore indicated as properly within the scope of the commercial 

concern. 

Special attention was given to the subject of materials in farming, 

health, and handcrafts. Dr . Davis commented upon the difficulty of using 

health materials except in connection with sound health practices and in 

cooperation with health agencies and sanitary provisions. In spite of the 

admitted difficulties, it was agreed that special efforts should be ma.de 

(a) to prepare simple texts for young children and (b) to prepare synopses 

of health materials and health procedures for the hse f l t-eachers. 

i1 ! j J ,. 
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Dr. Patterson commented upon materials in farming, calling atten­

tion to the fact that the need was not for scientific treatises but for 

simple suggestions that would improve farming practices and would interest 

the children in the general processes of natural history involved in farm 

life. The interest of the children in agriculture as an occupation should 

be piqued by drawing their attention to its significance as an economic 

force, and by introducing into the agricultural courses the aesthetic aspects 

of the processes of growing crops. Because their whole lives are tied up 

with farming and the subject has grovm dull for them, the special function 

of the teacher must be to show them new and more attractive phases of it, 

to hold their interest in it and make them want to stay with it . The ap­

proach, it was suggested, should perhaps be not practical at first , but 

aesthetic or emotional. 

Dr. Patterson also pointed out that children are more interested 

in things they take part in, and should be allowed early in their school life 

to participate in laboratory procedures in agriculture. This is the more 

essential in view of the early age at which most of the children leave 

school - they should have been exposed to some farming subjects, as well 

as to the three R' s . 

(2) 

Attention was called to the desirability of using the schools 

which have been set up at Red Oak, Fair Play, and Pine Mountain Valley 

(and other similar examples of excellent rural education) in order to in­

fluence the development of similar school practices elsewhere in the given 

counties and states. Dr. Zook emphasized the importance of demonstrations 

calling attention to the success which the agricultural colleges and farm 

demonstration agents had had in demonstrating better farm pri ctices and 

urging that schools be used similarly for demonstratin,/ sound edu~ation not 

ll h 1 J 
✓ 
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only to teachers but to the people generally. Attention was called to the 

fact that the schools for which the council has been responsible are still 

largely in an experimental stage and were set up primarily to test out the 

possibilities of our theories. Without interfering with the experimental 

character of these schools it was agreed that they should be used as widely 

as possible to i nfluence practice elsewhere . 

(5) 

I t was agreed that the most effective si ngle instrument for im­

µoving education, whether rural or urban, was the normal school or teachers • 

college. Discussions which covered most of the concluding two days of the 

conference may be summarized as follows : 

a. Improvement and making more realistic the training of pupil 

teachers. 

b. Training of in-service teachers. 

c . Supervision of education directly by the normal school. 

d. Direct efforts of norrral school to plant graduates including 

supplementing of salaries. 

e . Extending of normal instruction outside the normal school to 

rural setting . 

a . 

The indi cated improvements in normal school instruction are 

toward making the training of pupil teachers more realistic and more 

directly applicable to the situation in which they are likely to find them­

selves when they go out to teach. The curriculum of a teacher-training 

institution should reflect the needs of the teaching si tuation as these 

needs have been analysed by capable people. Since certain skills in p, r­

formance are best acquired through demonstration, ther/ /should be facilities 

'ITTii 
~ 
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for demonstration on the campus. At some point in the college career, 

experience in the school room, either as observers or as apprentices, is 

an essential element in the program of student teachers. 

b. 

The continued training of in-service teachers is a direct 

responsibility of the normal school . There were several suggestions made 

of ways of accomplishing this. In Arkansas, for instance, twenty so-

called key teachers, taken from over the state, were chosen for special 

summer-school training, and their schools , supervised by the county exam­

iners, were used as demonstrati on units . Elsewhere systems are being worked 

out whereby student teachers take over certain schools for a short peri od 

while the regular teachers attend short courses on the normal college 

campus. 

c. 

One of the main inadequacies of the American school system, Dr. 

Judd said, i s the lack of facilities . for carrying the supervision of the 

normal school into the school system. It was agreed that there would be 

great value in more extensive plans like the one now in existence at 

Statesboro, where a supervisor, who is a member of the college staff, works 

with the rural teachers in the county, returning to the campus one week i n 

four, where she teaches classes of student teachers, thus keeping in touch 

with both the teaching and the college situation. 

d . 

More direct efforts should be ma.de on the part of normal schools 

to place their graduates where their influence can be felt . The low sal­

aries paid to rural school teachers, it was pointed out, make it difficult 

to placer eally adequate teachers in rural communities, and it v;as tho ght 

that steps toward supplementing the salaries of su h t~qohers might profit­

ably be taken. The prestige of the rural teacher woul9 qf heightened if 
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her salary were r aised, and this added prestige would make these positions 

more inviting. 

e . 

The influence of the normal school could be spread over a wider 

area, it was suggested, if its instruction could be carried into the field. 

An example was cited of the culture mission of Mexico, where the normal 

school staff moves into a community and sets up a model school, the sur­

rounding schools being dismissed for the period to attend the mission. The 

outstanding advantage of this system, it was felt, was that the normal 

school was actually taken into the community, where it could demonstrate 

in a natural s ituation ways of dealing vlith community problems. 



NOTES on THE RURAL EDU CAT ION PROORA.... OF THE FUlID 

The concorn of the Rosem·mld Fund in Negro education over 

a considerable period has been directed to the essential physical 

program of increasing the number of school buildings available for 

this population, especially in rural areas. This central pr ogram 

helped, incidentally, to mature other and broader educational ends, 

and it revealed other vital next steps in the educational program of 

the Hegro, and of the South. The school building program deepened 

the sectional interest in elementary education, stimulated larger 

private and public oontr iuutions, sot advanced standards in school 

housing, and quietly forced a demand for better teachers and improved 

pay f?r them. At the same time, however, this program served to 

define more clearly the respective roles of physical housing and the 

educational content and procedure in the total educational structure. 

For it has become increasingly evident that poor and insufficient 

physical structures, for both Uegro and white elementary pupils, are 

in themselves only one other .-hysical index to a social and cultural 

lag affecting the entire region, insidiously abetted by the educational 

programs and practices. 

The next step seems clearly to fall Tl'ithin a social and cul-

tural sphere, one which has not yet been cloarly charted. It invol-

ves forthright consideration of the social life of the people invol-
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ved, their folkways and customs, their local political and economic 

ways of life, and the limitations of these, in relation to the 

actual educational measures which get such varied and sketchy a ppli­

cation through the school s . 

'.A:n imnediate difficulty is encountered in the fact that 

the new problems are less tangible than those involving shelter. The 

probl ems, however, are no less real or pressing, or inescapable. 

They find rather confusing expression in the extr emely low educational 

efficiency of the school s in question, whether adequately or inade­

quately housed; in the alarming rates of retardation; in the high 

schol astic mortality; in the absence of effective interest; in the 

unrealistic and unprofitable divorce of "learned knowl edge" from 

life; in the backwardness of rural life gener ally; in the war ped 

personalities of pupils shaped by the system; and in the discourag• 

ing ineffectiveness of the schools in contributing, as only the schools 

can, to a well r ounded and satisfying life. 

These are things difficult to measure and mor e difficul t to 

control, but together they constitute what is vaguel y but frequently 

referred to as a crisis in .American education. The Negro angle of 

this problem, for historical and t r aditional reasons, shows up itself, 

and the system as well, in sharp exaggeration. It is in this gr oup 

that one finds the poorest and fewest schools, the most conspicuous 

examples of distorted instruction and, similarl y or consequently, the 

grossest social frustration and schol astic ineptness. Moreover, the 

very traditions themselves inspire special distortions which the 

school s might well set about to correct, a sound educational proce 



- 3-

dure. Most important., however ., the educational system for Negroes 

is no different in pattern from that of the population generally., but 

it is so different in quality as to pr ovide the students of education 

a hwnan laboratory of unequalled use:fulness. 

If effective procedur es can be worked out here against the 

day to day social life of a community., the results w-111 be of tremen-

dous value to education generally. One need only refer to earlier 

demonstrations in manual instruction, begun in the Uegro group and 

swiftly enlarged in application, to be convinced of the broader edu­

cational values possible. Even if the concern were wholly with the 

l!egro schools it would be extremely diff'icult to accomplist lasting 

improvements vri thout changing the general practices by which Negro 

educational measures are influenced. 

Attention turns naturally, therefore ., to the common school 

in the South., Tiith special emphasis U? On the rural school. Imme-

diately there appear factors over which very little., if any., control 

can be exorcised by private agencies : the lOTt income level of the 

population., lack of economic balance between the various income pr o­

ducing groups ., unequal tax burdens between rural and urban tax pay­

ers, and between school districts. It is a l so true., however, that 

the extent of the social lag of these schools is not wholly a matter 

of the financial ability of the area; that other countries with no 

greater per capita school expenditures have recently provided more 

effective educational experience for the people; and that the surest 

means of overcoming this backvra.rdness is in arousing a common com­

munity interest in i 11proving its own cultural status. This cannot 
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be done merely by inc1~asing the araount of abstract knowledge avail­

able to be learned, but by strengthening, by whatever means possible, 

the association of education vTith life. The most casunl observer 

must now be aware that :the rapid social and economic changes in rural 

life have long outstripped the educational devices of the pioneer 

days still in use; that new demands for a common education of a dif-

ferent character have appeared. Broad as these issues my seem they 

must be accepted as the basis for efforts both to understand and to 

make the merest improvements in the system. 

The Problem Externally Considered 

Over a third of the total population and hal f of the Negro 

population is rural . Rural life and agriculture are at a lovr ebb 

and even in more prosp~rous times was considerably behind urban life. 

There are more children to be educated and less with which to educate 

them. 

The rural Negro population is almost exclusively confined 

to the South. Over half of the Negroes in .America still live in the 

southern rural areas, despite a constant draining off of this popula-

tion to towns and cities. Historically, they have been related to 

the plantation and to rural life. Their migration has been due 

partly to the expulsive force of stagnating agriculture in the old 

plantation areas, and partly to the breakdown of isolation and the 

increase of communication with the urban world and its attractions . 

There is no one South, solid or othe:rvTise. There are dis­

tinct regional differences which take their pattern from the domi-
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nant economic folli·m.ys, tho historical background, and the degree of 

isolation rrom the active cultural areas of the section as a '\"Thole. 

The South, in general, is primarily an agricultural section, Trith its 

economics designed for the production of o.gricultural goods for export, 

chiefly cotton and tobacco. In the southern states 52. 4 per cent of 

all farms are devoted to cotton and 9. 2 per cent to tobacco. Tha two 

mjor tobacco growing states, North Carolina and Kentucky, have 37. 1 

and 28. 6 per cent, respectively, of their farms in tobacco. 

A system of agriculture of the single cash crop variety, 

which is essentially exploitative of the soil, has laid waste millions 

of acres of the vital agricultural land of the South. Its labor has 

been, historically, the directed slave worker in the more fertile 

areas, and the small non- property holding white wor1.--er in the poorer 

areas . In testimony to the character of the organization of this 

agriculture , the small white farmers ha,e joined the Negroes as perp,t­

ual tenants, the great estates have begun to disintegrate through mort­

gages and debts into impersonal control; the waste lands have accumu­

lated; and a point has been reached at which, authorities indicate, 

the soil itself cannot adequately support its population. More than 

Half of the total rural- farm population live in the South, and a 

fourth of all southern farm far.ti.lies are lTegroes. 

The soction has reflected a num~er of disturbing tendencies. 

There is, and has been ovor a mun er of years, a constant draining off 

of the active members, after the area has supported their non-

productive years as children, to more promisin{; reGions. In the 
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last decade the largest per cent of increase has been shown in the 

upper age groups, suggesting an increasing burden of non- productive 

persons. There are fewer industries for the absor ption of the popu­

lation and tho creation of wealth. There is greater popul ation den­

sity, smaller buying, earning and taJcing power per capita than in 

any other section of the country. The weal th of the area is 10'7-

est, the money incomes f:rom a third to one- half less than the national 

average. This is a first i:i.dex to tho provisions for education, health 

and general well being possible for such an area. In 1929 the lowest 

incomes in America were registered in the southern states, with the 

Carolinas, !,,ississippi, Ari::nnsas, Georgia and Tennossee at the very 

bottom. Uo-t bportant, the dependence upon those staple crops not 

only keeps the rural population dependent, in turn, u~on uncertain 

fortunes, but it creates in addition a high rate 01' tenancy, with all 

the evils associated vlith this status. In tho section as a whole 

42. 4 per cent of tho farms are operated by tenants, and in the cotton 

belt 60 per cont. lfearly half of these tenants are cro'J?pors. Tho 

rates of tenancy range fron 28. l per cent in Virginia to over 72. 2 }'.Br 

cent in llississippi. 

In the profitable growing of ca.sh crops a cheap labor sup-

ply is r egarded as essential. In ti.mos of depression such as these, 

not oven cheap labor is profitable, and no expedient of the Govern­

ment has yet been able to improve very much tho condition of 60 per 

cent of all the farm~rs in CQtton '7ho are tenants, beyond temporary 

relief for those who failed. 
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Considered as a whole , the rural areas of the South have 

rel!lB.ined nearer the economic margin of subsistence than any other 

major section, and have felt general changes more severely. Farm 

incor.e has avera&ed less, the value of land and buildings has been 

less and, as a consequence , tho level of living has been lovter than 

any other major aGricultural section. The South Atlantic and I:.ast 

South Central divisions have 15 per cent of the land area and 21 per 

cent of the population, but only 11. 7 per cent of the income. The 

ten southern states , for emraple, lead in the i ncidence of pellagra, 

woll nruned 11 hidden hunger . 11 The incorie in 1928 for these agricul-

tural states \'Jas loss than half the country' s average. Social 

institutions and public facilities , particularly, provided through 

tB.Y.ation, haYe li.ad to be meager. If we take the school, vrhich is 

the most coonon of those institutions, for ex.ample, it appears that 

the rural areas aro demonstrating an increasing inabilitJ to support 

anything approaching adequate standards. In the South will be found 

the most rarid increase of country chi ldren in both the v~lla0e high 

and elemento.ry schools . The one i ~ortant source of finance for 

rural :nstitutions and programs has _pu.ssed with tho fuiluro of appre­

ciation in land values. 

culture . 

Tho Uegro rural fa.oily has been the :m::1.rginal ".Vorker in agri­

This is as much a matter of history, and the section' s 

traditional attitude tov,ard the hebro, as a matter of s:iirrple rural 

economics. Only a sm.11 proportion of them h!lve eon able to follmT 

the trek to the Southwest, where the lo0ic of land exhaustion and 

the expandins frontier directed. In the Southeastern areas, where 

the position of i mporto.nce of the cotton cash crop now declines, are 
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still to be focnd the groo.t masses of the NeGro population. In South 

Carolina. and in !~ississippi their nunbers equal or surpass those of 

the '\'Thi te G. 

A rosul~ of no little significance is to be observed in the 

increas-i 6 pressure of thu Uegro population at,;ainst a soil which is 

constantly losing its vitality, in hiGh death rates, lower income and 

a standard of li "Tillf; moving bac.ia·rard from an already unfortunate level. 

Various studies havo reveo.led the e::tre~ely 1cm incomes of these liei.;ro 

families . Recent studies of Necro farm families who are chiefly ten-

a.."lts and share croppers show that fe,r aro o.ole to earn beyond a ~are 

living. Tho a~ora~e annual earnings in 1934 of a selected group of 

more than 2, 000 of those families were .;105. 43. Distributed anonG 

a far.ti.ly of fi7e per.ons , this represents a monthly incomo of about 

$1. 75 per person. Living standards are, of necessitJ, on the low lovel 

of these earnings. Farm O'Vmers earn more but thoy represent scarcely 

more than a fifth of the total . 

A study of 600 Negro families in an Alabana rural ar ea, in 

1932, shovred avera;;e annual earnings of ._:90. 00. Dr. Arthur Raper 

of Atlanta, who studied two counties in 1eorgia in 1927, and again 

in 1934, found that they avcragod 0302. 00 in 1927 , in the first 

county and J380. 00 in the second; but in 1934 the O...'lllu.al ear tings vere 

$150. 00 and $299. 00. Families doing farm labor earnod as low as 

$86. 00 annually. Some of those fru..1ilies spent nalf of their incomes 

for food alone. l'he owners spent a s~ller pr oportion. There is 

an immediate reflection, hovrever , of the food expendi-l:;ur es in the 

diot. Detailed studies of diet made at -re.rious points indicate 
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serious deviations fron tho standard in calories. A group of Geor-

gia rural "\"l'hite families shmved 28. 8 per cent deviation, and t.ississippi 

Negro cropper feunilies shovred a deviation of 61. 5 per cent. These 

figures rmy oe compared with a group of so- callod typical American fa.mi-

lies with a deviation of 14. 6 per cent. 

It is both difficult and ~orous to generalize about the 

7arious areas and political units of the rural South, whore the 

::i.ajority of the :iegrocs live. As one means of providing a more 

ex.act picture Gf tlw 3:M'luouce of' tlteee soo:iel end egonoa;i e f?ae.ib<,rs 
...._ .,.,L,,:.f'C--6.{1. "'-'- ~ _f" ... J- , ... , f'~ ~ .., ~ •-;;..., <r ,....,. .. -.... (1> ....., .... .a.c l._,~ _J,f ;o JI 7 f ~-, _.., l'f-- ·~40.,,...,...,,. "'., '- , ... ,;:,.., • t;,,. .. ,- ........ ,,,,.,.,-,,._ 

-en ed:t:tea.ti~, ive vridely separated cormties, in -rrhich'ca.reful s-c;u-

dies have oeen made, are measured against a selected list of social 

and economic itexas, and one of these, approximating an average is 

doscrined more fully. These counties are Laurens in South Carolina. , 

an old cotton area, -olivar in Mississippi, an active plantation 

area, Limestone in Alabama, a cotton area ,'Tith vlhito and Negro cotton 

farmers, Jolmston in North Carolina, a tobacco and nixed farming 

area with high Negro ownership rates , and Greene in Georgia, an aroa 

of declining fertility. 

The average value of all farm dwellings ranged from 719 in 

Johnston to 438 in volivar, where thero are six times as many Nei;ro 

as ,vhite farmers . The richest land., hm·rever, is in 1,olivar County, 

and tho poorest ln Limestone County, according to the average tax 

per acre. Highest earnings ner a.ere were in Boli7ar County, )48. 16, 

·where the largest planta.tions TTero found, followed by Jolmston, which 

has the hit;hest Negro m·mershipj ~ 

~41. 30• wher~ the far?.tl·n~-pa:i:d ¼-eee,,, 

~,"""4. 

tho lowest in (}reene County, 

(The entire southern region 
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is being s,1stema.tically pictured as a part of the work on the Compen­

The Negro population ,:ra.s highest in Bolivar and lcmest in 

Jolmston County. 

about the same in 

The percentage of educables enrolled in schools was ~ . . 
) ~ t ~ 

each county for whites and Negroes, but the total ~ };;:.._1-' 

varied from 60 in IAurens County to 80 in Jolmston County. 

ations appeared in the figures for illiteracy. Ylhi te illiteracy ,,as 

lowest in bolivar County, 2. 8 per cent, and highest in Lauren~; Nebro 

illiteracy was lowest in Johnston County, 21. 3 per cent, and highest 

in Limestone County, 34. 3 per cent. As a further test of general 

literacy, ne,,rspaper circulation was lowest in Laurens and Bolivar 

counties and highest in Johnston County. 

Relating these economic and social factors to the school, 

the average value of school buildings , for whites and Negroes, T/8.S 

highest in Johnston County, where consolidated schools are a feature 

0£ the school program, and lowest in Greene County. The greatest 

racial disparity existed in Greene Cow1ty, where the average salary 

of white teachers was .j537. 45, and of Negro teachers ..,142. 00. The 

disparity,vas least in Johnston County, where the average salaries 

were $790. 00 and ~511. 00 respectively. 

Moro detailed data are prov.i.ded from Limestone County. 

Hero the l'iegro population is nearly the same average as for the 

South, 27. 3 per cent, and there has been a s:rnall but constant 

decrease since 1880. Tv1elve per cent of the Negro farm families 

are mmers. '.l.ne average size of farm owned v.a.s 35 acres. The 

typical dwelling for all Negro farmers was the two and throe roam 

house. Eighty per cent of the farmers ha.d less than a fifth grade 

education. 
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The Schools in Those Selected .l!in.vironments 

In Limestone County the adr:linistration of all of the Uegro 

schools comes under the office of the County Superintendent of Schools. 

The principal of the white high school is also the City Super intendent 
........ ... ~ .,..J 

of School:; but the ST!l8.ll Athens two- teacher school for Negr oes is 

allowed to ooI!\8 under the County, both in administration and support. 

In 1933-1934 thero vrere t\rent-f- eight public schools in the 

county for lioGr oes. Thero is no Uegro high school. llost of the 

schools offer only six gr ades of instruction; in some few oases the 

teachers will add tho seventh and eighth gr ades for the convenience 

of older students who are unable to leave home to attend tho private 

Trinity School at Athens, which doos furnish high school instruction. 
- «... ·- ...( 

Of the total, ten were two- teacher schools, the remainder one- teacher 
" 

schools. A Negro supervisor is employed for the schools, at the 

same ti~~ giving attention to the orga..~ization and forwarding of com­

munity organization. 

schools. 

In 1930, 4:5 persons were employed as teachers in the :1egro 

Data subsequent to this date are not typical, for the 

financial distr ess of the public school systems of Alabama for the 

past three ;ears has made payments uncertain, where it has not 

entirely curtailed them. In the year 1930 a total of $13, 557. 00 was 

paid for the salar ies of the Negr o teachers. The average salary was 

~301. 00 por year. The expenditures for teachers' salaries amounted 

to 87. 4 per cent of all expend1·turos for ,T h 1 .... egro sc oo s • 
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Tho Character of Education in the Aroa 

In 1930 the Negro school enrollmnt totalled 2, 441, or 67. 3 / 

per cent of all Negro children aged 5- 19. This enrollment was dis-

trihuted as follows : No. Per Cent 

First 1,221 50. 0l 
Socond 310 12. 70 
Third 392 16. 06 
Fourth 254 10. 41 
Fifth 166 6. 80 
Sixth 91 3. 73 
Seventh 6 0. 2s 
Eighth 1 0. 04 

In other words, Limestone County presents the unprocodented 

spectacle of a school system. in which more than one- half of all Negr o 

school children are in the first grade of school. Accompanying this 

exposition of the efficiency of a school system arc the illiteracy 

rates for 1930, show·ing that 34. 3 por cent of the Negro populo.tion 

over the age of ten years is illiterate. l!ore than ninety per cent 

of the childron a.ro enrollod in the first four grades. teas than 
~ A , 

~ out of tea tr.ousand Uegro children in Limestone County can 

expect to reach the seventh grade. 

miserably supported school system. 

This showing is the result of a 

It is alco a function of the sys-

tem of agr iculture in which the majority of the patrons of this school 

system are enmeshed. 

The Problem of Eduoation Internally Considered 

The social institutions into '7hich the Negro chil d is born 

define, initially, his status, horrever carefully he mi~ht be sheltered 

from their i mplications by his famil y. The first conditioning of any 

/y~ w-1 
l·t!Y \.o 

l,.) I. ~,, 

\t"'° q~ 
v 
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child is a matter of modifying his impulse to these institutions, as 

a practical means of surviviru· them. In the case of the Negr o 

child such modification of bohavior carries vrith it, unfortunately• 

the implication of inferior social status which nrust be accepted because 

it cannot be changed. lfuere there is self- consciousness in the adjust­

ment, it is impossibl e to escape the conflict betweon the educational 

philosophy, which assumes participation in the culture, and the .Negr o 

child' s fixed status of limited participation. l.!ost often, ho\'lever, 

the process is not self- conscious, and his defined status is accepted, 

along vrith its limitations, as a IllB.tter of course. Then it is that 

the prestige of the dominant pattern prompts i dealization and adop-

tion of its forms, even when the substance and mean.in{; are missing. 

Another important element of the Uegro child' s environment 

is the social life of the Negro group itself,- and of his family in 

particular. Since comnunication deter.Jines, in large measure, the 

extent of cultural isolation, the cultural level of the community will 

tend to vary with the .f:reedom of this colilmunication. .l.t is lovrost 

in the physically isolated plantation areas where contact with the out­

side world is scant, and VTere contact with reuresentatives of the domi-... 

nant culture, if possible, has important limitations in the fact that 

the relation calls for recognition of r espective racial r oles, and it 

may invol ve a backward, or narrow, or stagnant white element of the 

culture and thus offer no advantage. 

The isolation of the Negr o gr oup is r esponsible for the 

gener a l cultural lag of a large volume of this population, and this 

lag is represented in the longer survival of old folk beliefs and cus-



- 14-

toms taken over from early .American colonists, together with the 

special adaptive practices of the Negroes to their enviromnento As 

a consequence, the Negro child inherits a set of folkways which, while 

perhaps qua.int and, in a manner, useful, are novertheless based upon 

different and outmoded values. Examples of this are found in the 

folk medical practices, habits with respect to personal hygiene, 

notions of social and personal morality, the etiquette of race rela-

tions, speech idioms and the like. 

narrowly limited. 

The world of the Negro child is 

There is further limitation of the envir onment in the kind 

of teacher made available. In spite of i mprovements in this respect, 

over recent years, the teachers who instruct the Negro chil dren are 

in large measure bound in by the same backward folkways which limit 

the children. In the State of Georgia, for example , of 5, 685 N'egro 

teachers, only 2, 747, or 47 per cent, have been able to qualify for 

State certificates. l Back of the level of the teacher is the low sal-

ary provided by the State, which makes i mpossible support of the living 

standard implicit in a superior type of instruction. 

Personality Problems 

Ir an individual ' s personality is in any sense determined 

by his role in the social organization, - and his conception of himself 

in this role, it is not difficult to forecast many of the problems of 

the N'egro child. Students of personality overlook an important field 

• Ho-war Bea e: ' e ee s of egro Education in the Unite 
States , 11 Journal of Uegro Education, January, 1934 
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in Negro child life. Here the jutting angles of these problems may 

be viewed in sufficient exaggeration for easy identification. In 

the school, a.long with the essential tools and techniques, a. child 

is expected to get some of his social and moral codes . For the 

Negro child the situation has deep-lying conflicts. It is difficult 
, 

to escape the i:nplications of his status, and these considerations 

conflict sharply with the moral and social codes embodied in the edu­

cational philosophy. 

The Approach to the Froblem 

The first experimental appraoch to this probl em by the Fund 

has been cautious and deliberately exploratory. 

a) It has set up a Council on Rural Education, made up 

of the persons of widest possible acquaintance with 

educational methods and administration and the local 

social life of the areas in question. 

b) It has set about, systematically, to assemble the 

experiences of students of educational and social 

problems in the South and reduce these experiences 

to a useful Compendium for reference by this Council. 

c) It has established observation posts in selected areas 

for controlled observation of community- school rela­

tions. 

d) It has set up demonstrations, under skillful adminis­

tration, to test, over a per~od, the efficacy of altered 
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procedures based upon the mature judgment of 

its advisers. 

e) It has made available, under controlled condi­

tions, a new range of materials of i nstruction• 

and begun the preparation of ne,.7 literature. 

f) It has promoted critical estimates of current 

practices by unbiased students aware of the com­

plex of cultural problems involved. 

g) It has assembled, or encouraged to be made, simi­

larly critical and expository accounts of the edu­

cational practices of other countires faced vrith 

like problems. 

These experiences have served to strengthen the conviction 

of the soundness of this next step, and provide a first charting of the 

direction of work for the next period. 
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COUNCIL ON RURAL EDUCATION 
Atlanta, Geor gia, January 4 - 6, 

Proposed Topics of Discussion 

l 

1935 ) 

1 . The philosophy of the Council: 

(See draft of statement on following pages . ) 

2. Reports from explorers: 

The whole of the first day and more time if necessary 
will be given to detailed reports from all the field worker s 
of what they have done and learned in their several 
communities. These confidential statements are expected 
to be full and minute . Every kind of fact and experience 
is likely to be of importance in building up the picture 
of the conditions and hwnan materials with which we are to 
work. Following these reports . we shall proceed to some 
preliminary generalizations under headings 3, 4, and 5, 
with a view to further clar ification of the general problems 
and further outline of exploring procedures . 

3. The farm situation which envelopes southern rural 
communities: 

4 . 

\~~s 

a) Can the school help in refor ming this condition? 
b) What other forces can be used to improve farm conditions 

and the present farm system? 

What we 
school: 

a) to 
b) to 
c) to 
d) to 

have learned so far about the relations of the 

the l ocal colored community. 
the local white community . 
the officials of county and state . 
other community agencies such as county health 

services, farm demonstration agents, etc . 

) 



5. wVhat already emerges as possible methods of procedure in 
the school itself: 

a) Building and grounds . 
b) Teachers. 
c) Materials of instruction, 
d) Supplementary activities (gardening, games, music 

and the arts, chicken and vegetabl e raising, etc.) 
which may have valuable educational content , 

6 , Items for discussion and decision: 

a) Exploration methods. Are there revisions in proce­
dure which will give us more clearly and sharply 
the picture we are trying to obtain? 

b) Plans for recordi...~g and disseminating the findings 
of the explorers and the thinking of the Council, 
through occasional bulletins and otherwise . 

- 2-
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The following points are presented to the members of the 

Council, for their approval or amendment, as a summary (to the 

beginning of this meeting) of the philosophy of the rural school ex­

ploration: 

(1) The Julius Rosenwald Fund, as a direct outgrowth 

of its rural school building program, is attempting to discover means 

by which it can be helpful in improving the content both of rural 

education and of rural life, especially in the South. 

(2) In order to accomplish this end the Council on Rural 

Education has been created. Since the fields of activity are the 

South and education, the Council is composed of southern officials 

and educators and of a smaller number of persons interested in 

education generally. Thus the problems are being approached wholly 

from within. It is desirable that the subject should be attacked 

chiefly by persons who will be concerned with the application of 

any findings that are reached, but, in order to give perspective, 

persons devoted to education in other communities and at other 

levels are members of the Council . Since the problems concern 

rural life as well as the conventional functions of the school, 

members of the Council were chosen with a view to the breadth of 

their interest and their statesmanship. 

(3) We do not expect to arrive at any conclusions in a 

short period of time . We are prepared to carry on the ground work 

next year, a.nd the year after, and for whatever ti~e seems neces-

sary. 
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(4) We are firmly convinced that we must have, by whatever 

methods of discovery, an intimate picture of the rural South -

economic, social, educational . Much research has already been done in 

this very field and is available to the Council since its member s have 

made or participated in the important studies. 

The function of the explorers is to revivify the picture by 

personal living-through of the rural situations; the function of the 

Council is to correlate the total existing knowledge as illumined by 

these fresh experiences in typical settings . 

(5) If we are asked how we are going to use this mass of 

information, the answer is that in specific detail we do not know. 

But working thus from the bottom up, we hope through the advice and 

planning of the councilors and explorers to formulate an educational 

philosophy applicable to the peculiarly difficult situation in the 

rural South. With this philosophy clearly before us, we will be in 

a position to work out feasible projects for putting it into effect. 

Such projects might be both large a.nd small and include , for example, 

new materials of instruction and experiments in the preparation of 

teachers, efforts toward the correlation or reorganization of the 

educational and political agencies, changes in the rural economy. 



_ ....., 

m.AL SCI 

Off.i.clally anci .'ersonally we bid you a very hearty '7elcome. 

For purposes of conve11.:.cnce and brevity of dc::c,..:.pt.:.on we I.ave adoptE d some 

na:nes. The body wl.ich sits ab.mt t:bis tab:e ls t' r,">"i..,,,c-.... 1 'll. Pt;~ 1 :--~ucr 1,l-:-n. 

It is co:n)osed f two ~rou1 ~: the E:•·,.,l ·r ,rs, v;ho are to do the f ~elc'l wc,..k, 

and tr. C t.i.c..i.11 ,rs who are to furn.:.sh adv.:.ce and directi~n. The project 

itself we ca.!..l tt.e Exrylr ,,,._..,i....:. tr..,_ •,rl E'"' c-·-': on. F.)r purposes of the 

conference we do not war.t to strese the difff rer.ce between Lhe two ty)eS ~r 

me:ihers·.i.). It would not be correct , for exam_" , to say that -r:e ex:1ect 

ttE f :eld workers to exude sweat wid t:ie advi::,ory group to exuJe w..i.sdom, for 

vre expec'.., ';.he explorers to contrib'.1te a.J :::an) ideas &s thelr elders a,1d to 

think of themse:ve~ a~ active p~rtners in the directiryn a~ \7ell a~ t~e exe­

cution of the uc 1 , r.d we e~.ect the cour.c..i.llor::, to s¥end a. much ti~e as 

thcy can fNm ti ... e to t.:.i!le in the. flE:.i..' , ei.cwi!l[, th1·.:.r ac.i.a~ntr..nc"' nith 

the rural scene and TI..i.tl. the problems &r.d their r.unt::.. , ~as.:..c un.:.ts in the 

educational system. 

Si::.1ce t~ e succezs of the whole ent rpr.:..se de.2ends u .. .:,n the 

active partnuship lf every one of us in t.1is e:xp:::.or·1ti , l ur.: eoin[. f..i.rst 

to i:itroduce each member. \Tn..i.:::.e many f us are friends of lon~ sts.nd..i.ng 

and wh..:..le et.ch of llS ;;;et most ,f the others i s we came into the bu.:..ld ir,e 

I think a br.i.ef revieIT of the personnel of the gat:1erLne will help in 

gettinr us all conple: ...y ~c~uulnted. A list of members is .:..ncluded in the 

(ttcL•e follo\7S introductlcns) 

-] 

_, 
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Before we sturt our discu:...,L.i.rn I s:~ ul.d like to rr.4ke a fevr 

eenerul comments. 

We bwe :1lenty of tir-.e . \'"e have cn:..led tli.'...s c0nfer ~nr,e for 

three days. I hope no one w:11 ferl that a:ocussi~n need be hurried or vrill 

get 1.ervous if he is unable to bring his pet .item to :..he fore at acy particular 

hour. On the other irn 1, .,_ hope we can avoid lone-windedne:. , • hut v·e cun keep 

discussion on an orderJ.y basis and u:rected Lo es&ent.ii~s, nd partlcul~xJ.y 

that we can avoid eoing over the sarr.e .9oints too r~an.v times. 

I n order to avoi d formalism er restr.ict.:.on we have pur. ~seJ.y 

prepared a very br:sf aienda. However shcrt, this s:::~1edule ar.alyzes our 

problems in their essen~is, ~, +110ugh in a some •1J.1at d.i.fferent way from that 

u ,ich rr:'3.ny educatio.ial meetings ,;.::mld 'lclopt . 

Vle have scheduled sess.:.ons for mornln;: 3Ild afternoon of todey 

and Sati.rdoy end for S-Jndcy morr .. ing. f;e will )OE.i.t.ively clo .. e by one o ' clock 

Sunday so that you are free to catch trains or to ~!:lke other appoittments any 

time !lft.,.,r Stilldey noon. If t'e f.i.nr:1 we need more t.i..r.:e 71e can p1·ol mg the after-

noon sem:ions or meet earlier in the r:.orn.'..ngs . We have ::.e"t thf eve .. .:.n0 f ... ce 

a:1d have not even n:!":1.de any )lans -f'or group sociau.:.l.ity . ,,'e nave tlloue;ht that 

it would be a good thing not to try to stay togetlwr all the time, lest we 

get bored or f ractious . The evenlnc ... , therefc, , ,re yours to t:O to the Fn.:.r 

or to the movies or to just sit. 

I 
( 

/JQ\i 
h'{A'0 
f!]r ,..,. 

,-

_, 
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You wlll see .rrou: t .. e com_;)o£it.:.on c,f triis body and from other 

indications that we er::phasize .:eero schools. fle do t' . .'..s for three reasons: 

1st. The Rosem;ald Ft; , , ~ hich has called this croup tot ther 

and enene€:d the exr,lorc>r , ~ .. as a. lo.1g h.:.story of •ork in Nee,ro schools. '"le 

have experience and fr.:.ends and cor;.nections in that aspect f the r.:.cld 

which •.:.11 rr.uke efforts e'lsier a d more frt. i.tful. The other found'l.tic11s, 

which are ~ust as much ~nt8rest~d as c , lso have special expcr:ence and 

interest in th.:.s f ie ..... ;l , the J ee.ne::i E.nd S:::.atcr Fu:.ds l'eing tlevote<l exclt.s­

i vely to Necro educati n , r:d the General Education Bonrd havl.ng given a 

great deal of its most creative effurts to it . 

2nd. Negro education .:.s malle'l.ble. It hasn ' t the fixed 

traditions and forr.:ali.,._ . We can no ea: :..:J~ . ..:a.r.y th:.ngs in Ifo:ro schools 

that would be d.i.fficu:!.t :..r .. ot l::.posc:.ble in the white ~ stem. Ft..rthE'rmore, 

in the South some of the best brdn;;, <.1.re actively workil,g on Negro problems . 

I run convinced that there is more yeust today in Negro education tl.an in 

the white institutions of the South . For examr-:.e, ~uch men as the State 

Agents here represented - Di xon, Irby and Lewis - such southerr..ers as 

Favr~t, 1,.nC lstion, hlexa::id , Cha,,·les Johm"'r., could scarcely be duplicated 

amone tho:::e devoting themselves to wh.:.te )roble:ns. 

'3rd. In order to ::.icit scope and intenslfy effo~·t , '"'e believe 

that we w.:.11 do v,ell to concentr~ tc upon a slngle section of t!:.e country -

S01:th - and to eru.ihasi:.:: , t the outset at let t , u:i[-ro schools . 

H0 wev . , ur task is not l,egro schools but rural education. 

Two of our pre::::ent explorers are to \1ork i:n a i·hite school- in Georgia. As 

time goes on we ma., "L.d ourselves explorir.g ad&itional .white co:-.munities. 

For p~rposes of ccnve~ier~e, ~trateQ- , 

nttackinE, rural education in the South 

Negro schools . But if -1' a:; ·ie find solutic ,.~ 

rural educat:.on eenerally . 



Educ' tic-n aml rural ::.ife are old sub~ects. '.i'hey ha.ve bec"'me 

hackneyed; sometimes they seem dull and stup.id. But they are v.:.tal. I surely 

do not need to elabor~te that -<'o;_nt to th.'..s group. If democrac~ is to survive 

we must r_;_nd so . .:e way to educate - r.ot merely to transcit fact::i o.nd rr,e:ntal 

tr.:.cks - to all the people. If we are not to bec>~e a naticn of urban robots 

on the 0ne hand and dull 1:11letenders on the ot:.~~, e must P.._LJ 3ome way to 

keep 1' -r in the country rich and full and hu ... nn. 

This Counc.il sets itself the tremendous two-fold task: to revive 

t' e school as a rea.:..ly educ~tio::io.l instituti n , rid t' r q~L educ4tion to enrich 

rural life. 

/ It lo a pre cruptli.ous atter,.,t , I lmit; maybe it is im,>ossible. 

But if we cannot vi vif-.f and enr .:.ch education ltse :i:', ... ,hen there .:.s no use 

[Olng on busy .i. .. g ourselves r:i th school bu· ldin..., s and free text books end new 

\ equipme-i .... , -_;_th ud::1.:.n.istrn.tlve ort,enizatioi1 a11d tnacher tra.in.:.ng. Either 

vre can do somethl .g to .:.mprove educat..:.on it::-elf or those of us who are 

devoti~e ourselves to the pro::loticn of schools hud better close our ~~rices 

and hire out as landscape eardeners or co ·c strip \'7Titcrs or ln sor:c other 

US€ft:l OCCGpat~ 

79 rrst ._~,-'-,eak t!:.i~ p1~blem•'ftt i~ ee:pe s:t.c' ·,n:•i-te en'I".:. ""'7 

.if , e-...ar.&=to .. ,fust,if,~~£.t.mce,.,.'.l s ..fle.J:.c,o~~nver-estrn i?'F""etitte~ •• ,,? b ~ t 
we co:::e toeE:tlwr not merely .:.n this S)irlt of desr,eration. \7e believe that 

this k.i,1C: of group can generate the w-isdo.m end the power to do son:eth.:.ng at 

least usef· .l, rr ..... ybe transfo1·m_;_ng. ,, 

.,, As we talked over tlP r::atter in the Julius R senvw.ld Fund and 

runon
0 

indiv.:.duals about the cour.try - Jll0:3t er-wrrom are· as.,cr.ib2.ed in th.'..s 

y cow:icil - we felt that sevc,ral ite::is were lacking .in .Jrescnt attacks on -
education/ 
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1st. T}:e people who are settinr the school yirogr· lll~ , 0eter­

mining currici.: 1 , ... repar inl text boot C' , tra ~r-.i1 e and se::..ecting ~eacl1ers -

these offic..:.tls and authorltie., are n _,t closely enou3h or freshly enough in 

touch with the actual problems or the little rural sch~ 1. 

2nd. The educationul r.:.eld has.rot itself divided into core-

partm,.,nts or segments. There are s,>ec..:.alists on history and readine and 

sc.:.cnce ~d arith;;ietic; ex_Jerts on build..i.r..'-' , 'ioctors of philosophy in 

school adm : . ..i.strat.:. n ; f'arn aecnts, dvmeEtic sci.e.,ce su;1erv.i.scrs, ... pec:al 

teachers of music or basket weavi.r.g, separate .i.r.'iiv.:..duals charged "Tith 

health or psycholofy . All thet·c ':;ec..i.&lists are helpful - probably nec­

essary - in develo~-:,..i.ng these im;,ortent subjects. But some-ray between tl~cm 

they have lost sight of the .i,>OOr little school c:"ild v;i.10 n. ter all is a 

unit being . 

3rd. The whole trend of our school SIJStem is to urb3nize tr.e 

pup.:.ls ; the entire pull of modern educati-:m is ~vtay from the farrr.s toward 

a white colL,r, c-ity or sn:all tom, bourieoi ie. 

4th. In buildlne our educi:.tional ladder we haYe not unnaturally 

ewphasized tr1e high~r altitudes. ~e tend too much to think of each ru~~ in 

this ladder, not as an end in .i.tsE.'.:.:!.' , lut as a meon& o~ irei)arln.., for the 

next :!'!ieher rt.r.ie . ile forget so easily that evrn in Arr:eric.:1 most .... ii.1:.:.ls do 

not get lieycnd eler.ientc.ry fc!1ool . The great rLSS of rural Negro children 

complete the.i.r total schooling at the third grE.de. 

5th. Individuals who are trying to li:~rove the schools are 

either work.i.nis on such fragmeD.tary items or are themselves so unrelated to 

the rather crude .:=,owers r.hlch are rulh,__, ?Ur school procedur , ,.hat even 

brllllant ~foT'tS have failed of fulfilment~ ~. ,- ...<.A ( 

-* ,.11th~,. cle ills in mind :.:..~~ 1:,_ u~::~,;_ng 'tQ set up an 

wu..Q._ - • 'rrrr-f~ 
organization that , •• e~~fl c.:. cumvent the exist.:.n..., lucks and,h ,. '. provide o/ 

("' 

new means of successful effort. ---' 
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We ex.,ect fit·"'J- , ~hroueh the explrire: "' ' Lo get a freshly 

intimate 
4
Jicture of just w'l.at U,e rural scene is toe] J , e~pecially in the 

AI:;erican South, nd of what place in that scene the school ls filling or 

fa.i.llne to f .:..11. 

'iie are deter:-ir.ed to view the school as a wht,lG, t.,i vir.g c1.re­

ful attention to det&iled sub~ec~ , but regard.:..ng these as the-<J bear upon and 

have their place ln the t,tal education of the child. 

We propose to view the rural school ns a preparation not for 

city life but for a rich and satisfy.i.ng life in the country . 

We shall concentrate our attEntion on the elementary school 

6nd on the ear]y _grades of tho elementary school. I+ v r~..i.. plan a tru]y 
.&-.,,.t~ -+-• ~ 

educational l.i..fe for ~ gr~cies v:e will affect fundamentally the develop-

1_ , .. ,9. be wis~- en ut..h to i'or~u.:.ate 

th~ vari us 

Ot.r ta.rl. s enorm us . i'.Jo ')!Le of us a .... ind.:..vid1.wl.., , cnn hope 

to do ;:mch about lt. No one 1f the ug ... ncic.., which we rei}reser.t could ac-

, 1e represe .. t t:1e educational fow-.,~,t.:..o . ., , 1~ch are .i...:tt,;,.nE, effort c.nd , .. :mcy 

into this very. fie , ; .n ... vcrr.:. ties -r;h.:..ch throuch U-.elr de.,urtme1.ts of ed'.lcvtion 

. '.1bl.i.c ] 

""lf. t"le 
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nation; ;:>ub:.:..c officials who ·1.,..,.. • cqua .i1tc.a nith t e po-.:.tical as rrell as the 

.intellectual' pr ,cedures which f re neceS..,!l!'; to e feet r0oru111lzations in the 

public sy sten, . .., , gruUJ? 

Our task ca.mot be 11ccom;,lis ed over r,i.::ht . We i)rop-:>se to 

proceed ver-;1 deli verately . F'ourteen y ung peo:le wi.::. be ex,Jlorir1~ all 

this year . -r!e are prepared to Ct rry on exactly t. is kind of ex.1lor~tion 

or acy ind.i.c'ltP-d varia+,l ;ns 0: it for a.s mait· yei:..rs f'S nc-ce:..,.:-ary to give 

us a true pictur8 of prerent conditions in rurul schoolc and n..ral cor::mur.ities. 

Tie are in no hurry to institute specific reforms. • But -hen u~ do act to S1.1t:rest 

new procedures in the scho~-1 , ... :> .:.nst.:.t ate ch•.1i.,.,c,s in the methods of educat.~ne 

and selec Lint., of te<1ch( ~, r to tw~e )art in t:.e actual ;,re_;,ara1-1.· n o~ new 

r:1aterials of instruct.:.-.m, • e h 1pe that we shall h~ve sufflclent basis o.i: 

exper:er ' , elf luate wLsc ., nd en::>ut h _>o er to br:r .. ._- "I.bout fw:.ci.ame:'ltal 

and far-rec1chinr im,)roveme,1ts. 

{( ( 

-- l /J~\J 
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The Julius Rosenwald Fund, as a direct outgrowth of ~ T • 

building program, is attempting to discover means ~ J~-.R 5 rural school 

which it can cooperate with the authorities concerned and with5JM(} " 

progressive agencies in contributing to the improvement of rural 

education and of rural life, especially in the South. To this end 

the Fund has created a Council on Rural Education. ,r J\ 

l. Since the fields of activity are the South and 
education, the Council is composed of southern officials and educators 
and of a smaller number of persons interested in education generally. 
Thus the problems are being approached wholly from the point of 
view of those intimately concerned. 

It has been thought desirable that such studies 
as are made should be carried on chiefly by persons who will be 
concerned with the application of any findings that are reached. In 
order to give perspective, however, persons devoted to education in 
other communities and especially interested in phases of education 
other than that in rural areas are included as members of the Council . 
Since the problems concern rural life as well as the conventional 
functions of the school, members of th~ Council were chosen with a 
view to the breadth of their interest and their statesmanship. 

2. It is not expected that aey conclusions will be 
reached in a short period of time. The Council is prepared to carry 
on the inquiry next year, and the year after, and for whatever 
time seems necessary. 

,:. \~'?:,S 3. The study must issue, whatever the methods of 
"""' 'i '?> discovery, in an intimate pi_{rt.J.lre of the rural South - social, politi-

"~" . cal, economic, and educati9nal. Much research has already been 
,r , done in this very field and is available to the Council since its 

members have made or pa.rtic~pated in the important studies. 

The function of the workers who carry on the 
inquiry at particular points is to revivify the picture by personal 
living-through of the rural situations; the function of the Cotmcil 
is to correlate the total existing knowledge as illumined by 
these fresh experiences in typical settings. 

.. ~uov 
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4. If the question is asked how the mass of infor­
mation collected is to be used, the answer is that the future 
alone can provide the insight necessary to indicate proper lines 
of action. It is the hope that working through the advice and 
planning of members of the Council and of workers in the field, 
the Council may ultimately make a substantial contribution to the 
formulation of plans and programs of improved education and com­
munity organization appropriate to the situation in the rural 
South. The projects to which the inquiry may lead may be both 
large and small and may include, for example, the preparation of 
new materials of instruction, experiments in the preparation of 
teachers, efforts toward the correlation or reorganization of the 
educational and other public agencies, and changes in community 
life and the rural economy. 
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_ SIMON STUDY 

/ IF~SIE H. BENJAMINJ '(" / "'-\ / ,-
SUP~OR OF MONR~, NTY - \ - _ll~ ~ ! "')."/ ,t 

FORSYTH, GA. - ~ ' .-YI q ' ,( - :r 

De&.r "rs . Simon; 

Jnauary 29, l~~-1--.....:+-2-. __ fi:L_,-f,j ~ 
1- ---=., 

··-I have been so very busy since I left the meeting in Al:.tanta that 
I have neglected sending in :iry expense account. My expenses v;ere s follov.s : 

$5. 00 ..... . .... . .. ... . .... Board and Room ••• •· • · · • ··••AtlAnta U. 
i 6. 30 •..... . .. . •. . . . .. .. .• Tr&velin~ expenses . 
$9 . 90 Total 

I owe you a dollar something . 

The Teacher-1xcbange-Plan is ~uite hopeful in Monroe County . The 
ten girls are doing exceptional cu.'Tll?lunity work. e are plannlnp to have r ~ports 
at the close of the ~uarter from each one of the gix~s (St~dent-Teec er~) . r am 
sending you a copy of the letter I wrote to Mr. Dixon explAining tt1€ plan. 
I wish it vere possible for you to attend. 

!liy work here is not as ple~s~nt as it could be. I have ot her work 
offered for next year and I may consider accepting it . 

The11Professor of Miscellaneous" and I are still ma dng community 
ourveys . v:e met some vcrv .: ~,L ..,,..esting .!Crsons last Saturday and Sunday. 7e met 
one man who is truly a philosophe:r. '-fe mE1de some very inter<:.sting statements 
a.bout education. He is a very 0.1. An and lives alone. He st..id, 111 don't marry 
because an ole woman is no good ; on the other hand I am no good and if I 
married a young woman I would be getting a story book for someone else to read . " 
Isn' t thbt good. His house hBs some very old furniture in it. He hes a lovely 
bed one hundred years old . I am going to do every thing in mv pO'il'er to P-et it. 
I have never seen one like it. Vie spent about two h ours v,ith him. For his p¢J 
own pleasure he ' rattles bones and ~lays a j zz horn'. ije did thrt for us , im­
itating soldiers running, marching and tht bugle call . He rill be at the meet­
i ng mentioned in the letter to Mr . Dixon/ 

Please send the copy of the letter to .1r. Dixon to me v;hen you find 
it convenient to write. 

I hope the work ... of the expi)brers is moving alo~ smoothly and success-
fully . ' .. , 
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l~r . Edwin R. Embree, President 
Julius Rosenwald Fund 
4901 Ellis Avenue 
Chicago 

Dear Mr . Embree: 

NR_S 

ER E 

The four days which I spent in Georgia with Mr . and Mrs . Simon, 
visiting the three "centers" of rural life,revealed the situation to me 
with a vividness that I could hardly get from the accounts of the explor­
ers . I was strongly impressed with the keen understanding and tact of 
Mr . and Mrs . Simon. They seem extraordinarily well suited to this diffi­
cult field work . Everywhere they were met with confidence _and cordiality. 

The Red Oak School 

I arrived i n Atlanta Friday morning, March 16, and met the Simons and 
Ur. Dickson. We drove to the Red Oak School, where we observed the result 
of the renovations of the building and the newly constructed teacherage . 
We watched the children at play and later saw them at work in the church. 
Incidentally, Friday was the last day school was held in the church . In 
the afternoon we visited a half- dozen of t he negro parents in the Red Oak 
district . 

Impressions : 

1. Mrs. Cannon and Mrs . Duncan are teaching a modern school in 
which they are alert to the individual and social needs of t heir puuils . 
Their curriculum, whi~ at uresent is more or less on a trial and error 
basis, is being based on the environment of the community . 

2. hrs. Cannon seems to be a general favori t e among t he parents 
and by skillful suggestion and example is slowly raising t he level of 
living conditions among her negroes . When the teacherage is finished and 
occupied, it should be a most valuable incentive to better living , besides 
raising the efficiency of the teachers since the strain involved in the 
long drive from Atlanta will be remove~~ 

3 . Red Oak should become an important demonstration of t he pos­
sibilities i n rural neg~o ~ a~ion . 

Houston County APR\ 1 

On Saturday the Simons, Mr . Couzens , who i s Mr . Dickson ' s assistant , 
and I drove to Perry in Houston County to confer with Mr . Junker regarding 
his observations of an entire unit of rural life. 

After a general discussion in the eveni~g aqout / t~e situation as a 
whole, we drove on Sunday morning to the "for Valley .4. and~. School fo r 
negroes . Here we saw what seems to be an al ost idea~ educational unit 
ffom the point of view of the higher educati n of tht j1egro , al thpugh we 
saw no actual instruction. 
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We then drove to the negro church at Mt . Nebo , talked with the negro 
"planter" , Mr . James 1i.' illiams, saw the negro congregation just leaving 
Sunday school , and interviewed the preacher . 

After dinner we spent the afternoon listening to Mr . Junker ' s reports 
and discussing with him several issues that arose in connection with his 
observations . 

Impressions: 

Mr . Junker seems to be a highly intelligent young man who i s 
well trained in social anthropology . He is sensitive to the institutions, 
industrial factors, cultural characteristics, and social types that must 
be analyzed and understood if one is to gra.sp the significance of complex 
social organization of a southern community . He has a rare gift for or­
ganizing his observed data . He is wel1- 11ked and respected in the com­
munity, being most tactful in bis relationships with the local people , 
both white and colored. The data which Mr . Junker is assembling should 
be invaluable in formulating any program of rural education. 

The Community at Fair Play 

The situation at Fair Play was even more interesting than either of 
the other two because of its complexity and the feeling one gets that it 
is fairly typical of the whole problem of rural life in Georgia . 

We observed the transformations that have taken place in the Fair Play 
school for whites under Miss Lockman ' s direction , and with the general help 
of John \dlson. From the accounts I had of the original condition of the 
building and the instruction, the change is indeed remarkable . The in­
ferior quality of the teaching in the adjoining room and the aosence of 
toilet facilities remain as evidence of what the original situation must 
have been l ike. 

~e visited the negro school a mile away , where I saw conditions worse 
than anything I have ever seen or could imagine existed in this country. 

We conferred with a group of the white mothers , had a later conference 
with Miss Lockman and Ur . ,,ilson, and concluded the day with an avalanche 
of victuals at the Adair ' s that was also a revelation to one accustomed to 
food budgets . 

Impressions : 

1 . 1,iss Lockman is a gifted teacher and a rare community leader . 

2 . Kr . Wilson, by his good nature and tact , has endeared himself 
to the whole community . This has been his contribut ion and an important 
one . I believe he is somewhat lacking in thr inttiative necessary to ~chieve 
any thorough- going change in public sentimenf nd co~J.11.inity action. 1 

tL, 
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life at 
effort . 
launch a 

3 . Any further attempt to effect a transformation of community 
Fair Play ,, ithout an attack upon the negro problem is a waste of 
Fair Play, in my judgment, offer s an admirable opportunity to 
demonstration program which shall attempt three main objectives : 

a . The continued improvement of the white school . 
kiss Lockman•s assistant teacher should be replaced 
by a capable teacher and community leader , preferably 
a man . 

b . The negro school should as soon as possible be improved. 

c . By means of a carefully planned program of adult educa­
tion, cultural oppor tunities , improved interracial at­
titudes , and a better economic status should be attempted. 

I am convinced that the community is ripe for such an enterprise , one 
which , if successful , should have a profound effect thr oughout the State . 
Our conference with Mr. Owen , the county superintendent , confirmed this 
opinion. 

Very 

BPF: P.J 
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Office of Julius Rosenwald Fund, Chicago 
September 21 - 23, 1934 

Friday Morning Session - 10:30 o ' clock 

Presentation and discussion of the aims and pr oposed procedure~ of 
the Exploration into Rural Education. 

Reports of preliminary expl orations by Mr. and Mrs. Simon in a two­
teacher school in Louisiana and by Mrs . Cannon in a one- teacl\,er 
school in Georgia 

Friday Afternoon Session - 2:00 o'clock 

The Rural Setting 
(Rur al schools should prepare for rural life.) 

This afternoon is open for examining the present content of rural 
life especially in the American South, and the potential 
enrichment of it through schools and otherwise . 

Saturday Morning Session - 9:30 o'clock 

Special Aspects of Rural Education 

1. Agricul ture 
2. Health 
3. Music and other forms of expression 

~ . ~ \~~~ aturday Afternoon Session - 2:00 o 'clock 
t? i..i S The Regular Subjects 

Reading: the basis of fonnal education. 
The regular subjects and their place in the daily program. 

) 



Sunday Morning Session - 9:30 o'clock 

Specific ways by which Explorers and the Rural School Council are 
expected to help -

1. Repair of the physical plant and beautification of the 
grounds. 

(This is an immediate activity of the explorers.) 

2. Community organization: 

a. economic 
b. expression - church, recreation, lodges, music 

(Activity by explorers where feasible and study of possible 
reorganization.) 

3. Local school organization: 

a. relations with officials and special agents of 
county and state 

b . relations to influential people and forces of 
public opinion 

(Also a combination of immediate action and study.) 

4. Inside the school: 

a. the children 
b. the teachers 
c. materials of instruction 

(In these items the explorers are expected not to attempt 
immediate changes but to observe and study with a view 
to suggesting far-reaching reorganizations.) 

2. 



CONFERENCE GROUP 

Councilors 

Dr. w. w. Al exander , Dir ect or, Connnission on Interraci al Cooperation, 
Atl anta, Geor gia 

Mrs . Jessie H. Benjamin, Cooper ative Extensi on Agent , Agr icul ture 
and Home Economics, State of Geor gia; i nstr uctor in r ural education, 
Forsyth Normal School, Geor gia. 

Dr. John J . Coss, Columbia University, New Yor k Cit y . 

Mr. J . C. Dixon, Geor gi a St ate Department of Education, 
State Agent for Negr o School s , Atlanta. 

Mr. Leo M. Favrot, Southern r epr esentat ive of t he Gener al Education 
Boar d, Baton Rouge, Louisiana. 

Mr. Burton Fowl er, Tower Hill School, Wi l mington, Del awar e; pr esident, 
Pr ogressive Education Association. 

Mr. Nol en M. I rby, Arkansas State Depar tment of Educati on, Stat e 
Agent f or Negr o Schools , Little Rock. 

Dr. Char les S. Johnson, Dir ector, Department of Social Sci ence, Fisk 
Univer sity, Nashville, Tennessee; author, The Negr o in .Amer ican 
Civilization, Shadow of t he Pl antation, etc . 

Dr. Char les H. Judd, Dir ector, Department of Education, University 
of Chicago . 

Mr. A. c . Lewis , Louisi ana State Department of F.ducat ion, State 
Agent for Negr o School s , Baton Rouge . 

Mr. Fr ed McCuistion, Association of Colleges and Secondary Schools 
of the Southern St ates, Nashville, Tennessee . 

Dr. B. Schrieke, Dir ector of Educati on of the Dutch East Indies, 
Batavia, Java. 

Mr . Ll oyd War ner, Divi•sion of Anthropol ogy, Har vard University, Cam­
br idge, Massachusetts . 

Mr. Arthur D. Wr ight, Pr esident, Anna T. Jeanes Fund and John F. 
Slater Fund, Washington, D. c . / 

Mr. Edwin R. Embr ee, Pr esident, Jul ius Rosenwal d Fun4, Chicago. 

Mr . and Mrs. James F. Simon, Julius Rosenwal d Fund, thicago. 
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Explorers 

Miss Florence R. Beatty, graduate (1933) of . Fisk University; 
teacher in public schools of Cairo, Illinois. 

Mr. Horace Mann Bond, dean-elect of the undergraduate college of 
Dillard University, New Orleans; author of Education of the 
Negro. 

Mrs. Horace Mann Bond, graduate of Fisk University~ 

Mrs. Elizabeth Perry Cannon, instructor at Spelman College; 
made demonstration of conducting a one-teacher school as a 
part of Spelman summer normal course. 

Mrs. Catherine J. Duncan, Jeanes supervisor in Georgia. 

Mr. Buford H. Junker, graduate student in anthropology at 
Harvard University. 

Miss Ruth Lockman, graduate of Emory University, Atlanta; 
teacher in public schools of Georgia. 

Mrs. Estelle Massey Riddle, graduate nurse, formerly on staff 
of Freedmen's Hospital, Washington, D.C.; President, 
National Association of Colored Graduate Nurses. 

Mr. E. C. Morgenroth, teacher in public schools of Wisconsin. 

Mrs. E. C. Morgenroth, teacher in experimental school in 
Ravinia, Illinois. 

Miss Narvie Purifoy, graduate (1934) of Livingstone College, 
North Carolina; teacher in one-room rural school at 
the age of sixteen. 

Mr. Stephen Ryder, doctor of philosophy (1934) in education 
at the University of Chicago. 

Mrs. Stephen Ryder, experience chiefly in business and manage­
ment. 

Mr. John E. Wilson, graduate (1934) of Emory University, 
Atlanta, Georgia. 

4. 



M . D. COLLINS 
STATE SUPERINTENDENT 

OF SCHOOLS 

Mrs . Margaret s. Simon, 
Julius Rosenwald Fund, 
4901 Ellis Avenue, 
Chicago, Ill. 

Dear Mrs . Simon: 

October 

Mrs. Dixon and I enjoyed having you and Mr. Simon 
with us in New York and enjoyed talking about the projects 
we are carrying on at the present time and possible future 
ones. 

The exploration projects which were carried on last 
year have caused me to analyze as keenly and as accurately 
as I can the program of education for Negroes in Georgia 
today, and resultantly some of the most urgent next steps. 
I have the very definite feeling that these exploration pro­
jects, both in the schools and in the communities, should be 
continued longer. Certainly tney should be continued as long 
as we are getting information through them that we would not 
be able to get otherwise. I am absolutely certain that each 
one of the explorers in Georgia last year gave me information 
that I would not otherwise now have. They, however, touched 
only certain types of situations last year, some of which 
were representative of the State, some of which were repre­
sentative only of limited sections of the State. The 
existence of these latter implies the necessity for moving 
the explorers from one place to another. This will take 
time, and what I am trying to say is that the explorations 
into rural education should be continued if possible until 
it is felt that a reasonably ~ull and complete, as well as 
a reliable1 picture of rural education has been obtained. 

This, however, is only one part of the whole problem 
and in some respects a secondary part, because it does no 

~\~~~good whatever to know the conditions in rural education in 
0 ~ \ Georgia or any other State, unless something can be done to 

\)v remedy unsatisfactory conditions, as v,ell as to promote satis­
factory conditions. In the small rural school, probably more 
than in any other type or school organization, the teacher is 
the crux of the whole set-up. Her personality and her ability 
practically pitch the level and the breadth of the children's 
living in a school situation. The inadequacy of her training 
and the meagerness of her experience have, in the past, quite 
definitely limited what the child could get from her by contact. 
Without additional training and preparation for the Job~~/ 
teaching in a rural school the rural teacher must inevitably 
continue penalizing the child whom she teaches. If one is 

·f·, I . ,, 
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frank and candid in his thinking about the matter one cannot 
help admitting that normal schools end particularly practice 
facilities of normal schools have, in the past, been organized 
almost not at all for the small rural school. The teachers in 
t hese institutions have not known the problems with which the 
rural teacher had to deal. There was no individual in them 
who could direct the program; as a general rule there was no 
individual who could do a first class Job in instructing 
teachers regarding the teaching of reading. There was no 
individual who could do an interesting and effective Job of 
teaching Household Economics on a non-vocational level, nor 
was there one who could do a similar thing in Agriculture. 
The same ·conditions, practically, applied to Health education, 
to simple,f mechanics and sciences, and so-forth. These 
people in the teacher-training institutions have been training 
to set up a program almost entirely irrespective of what the 
individual was going to have to do after getting into the 
rural school. I mean that the conditions of rural life have 
not at all set the cam.pass for training teachers in a rural 
environment. 

The philosophy in the whole thing has been not to 
do the very best that could be done with a situation as it 
existed, improving it logically and reasonably, but rather has 
the idea been to revamp and remake a whole segment of American 
Culture without being at all sure that it ~a~ desiraole to remake 
that culture. The normal schools, 1limt 1,iJ!Jfmy opinion , have 
quite generally not made any contribution to the problems in­
volved in the administration and the organization of a small 
rural school. 

The explorations in rural education, if continued, will 
ultimately give us, I believe, a reasonably clear pattern of rural 
life, its fullness and its scarcity, its pleasures and its un­
happy phases . Even when we know this, however, only a part of 
wnat should be done has been accomplished. When we know more 
than we know at the present time about life in a rural situation 
we will know more about what kind of qualitioations a teacher 
for this situation should have. I do not think, however, that 
we should wait until we have, so far as we can see, fully studied 
the rural economy, before we attempt, consciously, to train 
teachers for it. A teacher training program for this specific 
purpose should be begun now, and a very close correlation between 
the institution doing the training of teachers and the actual 
rural situation should be maintain~/• The institution should 
measure not only the qualifioations~but also the validity of 
the type of training being given1 its teachers by what happens to 
them, and what they do, after they get into the rural community 
in a teaching situation. In other words the thing I am trying 
to say, is that instead of a teacher for the rural school being 
manufactured out of the theoretical brain processes of some 
individual in a teacher training institutioll'.., she should event~ate 
from a combination of the needs of a rural oommunity and what the 
technique of training teachers might be able to do to me~t that 



Mrs. Simon, Page 3. October 2, 1935. 

need. 

This has been a rather rambling sort of a letter, 
but what I have been trying to say is , in brief, that t he 
next log~cal step in this whole project of expl oring rural 
life and, ducation of rural people seems to be a teacher 
training project which wi ll consciously and candidly be 
guided by what can be learned from the rural community and the 
people who study it . You have already gone further in your think­
ing in this probably than I have, but I have gone as much in 
detail as I have in order that I might commit myself quite 

definitely to the idea. 

Very truly yours, 

r,d~ 



RURAL SCHOOL _901:JNC IL 

NR '­SJ1''lON 
/ Meeting~ at Dillard University, New Orleans, Louisiana 

s ·"'UDY 

January 3, 4, 5, 1936 

Sessions will be held all morning and afternoon of Friday 
and Saturday and the morning of Sunday. All evenincs will 
be free for members to devote to individual or small ~roup 
conferences or for New Orleans recreation. 

This meeting will be devoted to discussions by the Council of (a) 

rural conditions in southern communities as revealed by the reports of the 

explorers and (b) practical steps to be taken in adjusting the rural school 

to meet more fully these conditions . (Previous meetings have been engrossed 

with problems of organization, with oral reports from the explorers, and 

with specific questions. It is hoped that the present sessions can be 

devoted largely to constructive discussion by the Council itself of problems 

and plans.) 

The following to~ics are suggested as guides to discussion. 

1. How can we organize the preparation of materials of instruction 

in such a way as to be most helpful in rural education? 

(The subcommittee on reading w~terials - Charles H, Judd and 
Margaret Simon - will present their analysis of the situation 
and their reconnnendations . ) 

2. How can we intellectuzi.lize materials in such subjects ns farming, 

handcrafts, o.nd health? 

(Michael M. Davis will present his suggestions in the field 
of health . It may be desirable to appoint subcommittees to 
consider similarly farming nnd handcrafts . ) 

3. How can we generalize the present work of the excellent teachers 

now in rural schools - to be specific, the work of our own teachers in 

Red Oc.k, Fair Play, and Pine Mountain Valley? 
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4 . By what methods nnd instrumentalities can we help norrao.l schools 

(or other institutions) begin to experiment with realistic school problems, 

such as the following : 

a . Prepo.r ation of and experiments with new mo.terio.ls of instruc­
tion. 

b . Experiments with in- service t r aining of present t eachers . 

c . Influence upon school work through (1) supervision of ruro.l 
instruction, (2 ) cooperation in the appointment of rur al 
teachers , and (3) the conduct of extension institutes o.t the 
schools themselves, compo.r o.ble to the Mexico.n Culturo.l Mis­
sions . 

5 . How can we use the knowledge of rural conditions to improve o.nd 

enrich the wor k of the school? 

(The subcommittee on reports f rom the explorers - Lloyd Wnr ner 
o.nd Ch~rle s s . Johnson - will discuss their analyses of the 
sociological rnnter iul and will present their r ecommendations 
for further study of this material . ) 

6 . Cun the school term, especially in rural communities, be r eo.rro.nged 

so as to be more useful for educational pur poses, including education in 

agriculture? 

(i . e ., a twelve- month term or terms which will include the 
summer months which ar e so necessary to furm instruction. ) 

7. How can we hel ;, to bring into being u system which will guo.ro.ntee 

the appointment of better teachers in rural schools , includine the pr ovid­

ing of better salar ies for rural teachers? (cf . bulletin r ecently issued 

on r ural schools in Br itish Columbia. ) 



RURAL SCHOOL E.XPLORATION CONFERENCE 
New Or leans, January 3, 4 , und 5, 1936 

Councilors 

w. w. Alexander, Dir ector, Connnission on Inter racial Cooperation, 
Atlanta, Georgia. 

John J . Coss, Columbia University, New York City. 

Michael M. Davis , Dir ector for Medical Ser vices , Julius Rosenwald Fund, 
Chicago . 

J . C. Dixon, Geor gia State Department of Educati on, Atlanta. 

Edwin R. Embree, President, Julius Rosenwald Fund, Chicago . 

Leo !!. Favrot, Souther n r epr esentative of the Gener al Education Board. 

Burton Fowler, Tower Hill School, Wilmington. Delawar e . 

Nolen~. Irby, Arkansas State Department of Education, Little Rock. 

Charles S. Johnson, Director, Department of Social Science, Fisk University, 
1Jashville. 

Charl es H. Judd, Dir ector, Department of Education, University of Chicago . 

A. C. Lewis, Louisiana State Department of Education, Baton Rouge . 

Fr ed ~cCuistion, Association of Colleges and Secondary Schools of the 
Southern States, Nashville . 

N. C. Newbold, North Carolina State Department of Education, Raleigh. 

Fr ederick D. Patter son, Principal, Tuskegee Institute, Alabama. 

Shelton Phelps, President, Winthr op College, Rock Hill , South Carolina. 

Margaret S. Simon, Julius Rosenwald Fund, Chicago . 

Lloyd Warner, Department of Anthr opology, University of Chicago 

Arthur D. Wright, Pr esident, Anna T. Jeanes Fund and John F. Sl ater 
Fund, Washington, D. C. 

George F. Zook, Director, American Council of Education, Washington, D. C. 



_Explorers 

James F . Simon, Julius Rosenwald Fund, Chicago . 

George I. Sanchez, Julius Rosenwald Fund, Chicago. 

Elizabeth P. Cannon, Red Oak School, Georgia. . 

Catherine Duncan, Red Oak School, Georgia.. 

Allie n. Cheney, Rutledge , Georgia. 

Lewis Jones , Johnson County, North Carolina. 

Ralph Gaskins, Fair Play School, Rutledge, Georg ia. . 

Buford H. Junker, Johnson County, North Carolina. 

Ruth Loclanan, Fair Play School, Rutledge, Georgia. 

Emily V!hi te Maclachlan, Pine Mountain Valley Rural Community, 
Hamilton, Georgia. 

John Maclachlan, Pine Mountain Valley Rural Conununity, 
Hamilton, Geor gia. 
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Meeting 

George A. Works of the University of Chicago, Director for Rural 
Education of the hmerican Council Commission on the Ca.re and 
Education of American Youth . 

Marvin S. Pittman, President, South Georgia. Teachers College, 
Statesboro. 
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Meetings at Dillard University, New Orleans, 
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r~•'~·-:~~ ;!·.! 1~t tf j:i.i~-. January 3, 4, 5, 1936 
· · 4S , ') , .. ,+ ~ 

rt...t..u.....~l..t.1~...:. Sessions will be held all morning and afternoon of Fr iday 
~_, ~ )-bf ~'f and Saturday and the mornine:; of Sunday. All eveninGs will 
l'i•o ~ )..!t, ~~ be f r ee for members to devote to individual or small group 
'\,,.(~cf f- wl iA ~A.- confer ences or for New Orleans r ecr eation. 
r.J.. ~e.._e.,. ~ ~ ...-.-4{ --~ (... -1 

~~ i ... ' , ..,:.e __ 
~~-:-J~~u., This meeting will be devoted to discus sions by the Council of (a) 

µ~---..:.....,__.... kt- ~ 
~ 1-·i-'j ~ rural conditions in southern connnunities as revealed by the r eports of the 
•J1~J ~ -• 
~ l explorers and (b) practical steps to be taken i n adjusting the rur al school _.._,., 

to meet more fully these conditions . (Previous meetings have been engr ossed 

with problems of organization, with oral r eports f r om the explorers, and 

with specific questions. It is hoped that the present sessions can be 

devoted largely to constructive discussion by the Council itself of problems 

and plans.) 

The following to_:)ics are suggested as guides to discussion: 

1. How can we organize the preparation of materials of instruction 

in such a way as to be most helpful in rural education? 

(The subcommittee on reading materials - Charles H. Judd and 
I:Iargaret Simon - will present their analysis of the situation 
and their recommendations.) 

2. How can we intellectualize :materials in such subjects ns farming , 

handcr afts , ond heal th? 

(Michael M. Davis will present his suggestions in the field 
of health . It may be desirable to appoint subcommittees to 
consider similarly farming nnd handcrafts . ) 

~ - ~. f~.,. 

3. How can we generalize the pr esent wor k of the excellent teachers 

now in rural schools - to be specific, the work of our own teachers in 

Red Ouk, Fair Play, and Pine Mountain Valley? 
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4 . By what methods and instrumentalities can we help normo.l schools 

(or other institutions) begin to experiment with realistic school problems, 

such ns the following: 

a . Prepurution of and experiments with new mo.teriuls of instruc­
tion. 

b . Experiments with in- service training of present teachers . 

c . Influence upon school work through (1) supervision of rural 
instruction, (2) cooperation in the appointment of rural 
teachers , nnd (3) the conduct of extension institutes ut the 
schools themselves, comparable to the Mexican Culturo.l Mis• 
sions . 

5. How can we use the knowledge of rural conditions to improve und 

enrich the work of the school? 

( The subcommittee on r eports f rom the explorers - Lloyd Vlo.r ner 
und Charles s. Johnson - will discuss their analyses of the 
sociological mnteriul o.nd will present their r ecommendations 
for further study of this muteriul . ) 

6. Cun the school term, e specially in rural communities, be r eurrunged 

so as to be more useful for educational purposes, including education in 

agriculture? 

(i . e . , a twelve- month term or terms which wil l include the 
summer months which ar e so necessary to farm instruction. ) 

7. How can we hel!) to bring into be ing a system which will guarantee 

the appointment of better teachers in rural schools , including the pr ovid­

ing of better salar ies for rural teachers? (cf . bulletin r ecently issued 

on rural schools in Br itish Columbia. ) 



M . D . COLLINS 
STATE SUPERINTENDENT 

OF SCHOOLS 

Mrs. Margaret s. Simon 
The Julius Rosenwald Fund 
4901 Ellis Avenue 
Chicago, Ill. 

Dear Mrs. Simon: 

July 3, 1936 

Since none of us - Mr. Allman, Mr. Pa.ty, or I - knew 
what Mr. Bennett's feeling and attitude was toward the Fund we felt 
that we could get a fra..Tlker reaction from him if no representative 
of the Fund were present at the conference. That is why I did not 
wire or telephone you. After the conference we three agreed that 
his attitude ;,ias thoroughly satisfactory. Though he was more than 
'"fed up• on Maclachlan he did not even hold the Fund or its officials 
responsible for Maclachlan1 s actions - many of '1hich, I must admit 
since hearing more of them, were absolutely asinine. From all that 
Mr. Bennett said Mr. Allman, Ur. Paty, and I are agreed that the 
way is open for further cooperation on the part of the Fund if such 
cooperation seems desirable. 

(I am going , now, to try to analyze the present situation 
at Pine Mountain and will then present some suggestions. ) 

., ■r •----. 
Operated as it was last year, the community would have been 

better off had it had no school. Maclachlan seemed to have felt 
that it was his job to run the whole show and spent so mu.ch time on 
this that he gave little to the school. He absolutely missed the 
very first point which he should have recognized and worked from -
namely, that he should so organize as to make it possible for the 
school to go into the county system, which it does this fall. His 
sojourn in the community created problems which will be eliminated 
ohly after two or three years of work by a sensible person. I nstead 
of biding his time until certain services were available and then 
tying them to the school, or the school to them, he tried to ramrod 
a set-up with the school as the spearhead. Instead of developing 
the school into a quietly working medium of social improvement he 
tried to create it as a club with which to force acquiescence to his 
ideas and i t bece..me a medium through which mu.ch of the discontent 
expressed itself. He went altogether too fast; he spent too mu.ch 
money - some of it unwisely; he ma.de or tr~ed to ma.k~ the school an 
institution through which to manipulate a.nd reform - if he had any­
thing to reform! He proposed and initiated a progt'a.m beyond the 
means of the community. Now, any individilal going 'tiqere must, first 
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of all, counteract some of these incipient devel0pments . 

All of the above enters into the following: 

1. The high school grades should continue to go to Hamilton. 
So , also . ~icJit the seventh grade later on. We had some assurance 
that Federal funds would be available for the necessary plant _exten­
sion in Hamilton. T'ne county authorities will provide the high 
school there and should also provide the transportation to it. 

2. The county should, and has already agreed to take over 
the Pine I.fountain school. It will finance the seven years of work 
as it does the other schools. I t will furnish seven t eachers , we be­
lieve. 

3. In addition to the seven teachers mentioned in 2 there 
should be a. well que.lified man to serve as principal. In .,,.enera.l 
his qualifications should be as follows: 

a . A southern man 
b. A rural backeround 
c . Training and experience in rural and elementary 

education 
d. Married 
e. Experience and training i n supervision 
f. Ability to coordinate work of following areas 

or specialists: 
1. Health 
2 . Recreation 
3 . Hooe making 
4 . Agriculture 
5. Crafts 

He sho-.ild be e::1ployed for twelve months. His respo~sibility will be 
the school and its relationship to the community. 

4 . Hr. Bennett agr eed, that 

a . The principal v10uld have complete charge of the 
school 

b . His responsibility would be to the director of the 
Valley project and the county school superintendent 

c. The principal would select the tenchers 
d. The principal would be held responsible for t he 

work of the school and vrould be given full free­
dom within the limits necessarily illl_9osed by law 
a.nd good sense. 

5. Ur. Bennett agreed to furni9h a home f~r: the principal 

6. Hr. Benr.ett stated that , 1: a good pr incipal could be 
found , the Valley would take him over (financially, I mean) aft er 
one to three years . 
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7. Mr. Bennett recognizes that the Fund is interested in 
the project not just as another school but because it has unusual 
elements that lend themselves to study and experimentation and will 
approve reasonable and purposeful experimentation at the school. 

The environment of the school is unusual. The school is 
sienifica.nt and deserves adequate direction. There is a definite 
field of and opportunity for exploration and experimentation and 
thereby merits the consideration of a foundation. For these reasons, 
I suggest that the Rosenwald Fund 

1. Continue to cooperate in the project 

2. Pay the salary of the pri ncipal on a twelve months basis 
and at a figure not so high but that the community can assume the 
load later on. 

3. Leave the selection of the principal to Messrs. Allman, 
Paty, and Dixon, subject to the approval of the school trustees and 
the county superintendent. 

4 . }fake a commitment for the salary of the principal for 
one year \7ith the understanding that cooperation, on a descending 
scale, is possible for two more years, if the principal makes good. 

5 . That 1, 2 , 3 , and 4 immediately above be predicated upon 
sections 1 to 7 preceeding. 

Copies to: 

Ur. Raymond Paty 
Mr. J . I . .Allman 
Mr. W· T. Bennett 
Supt . W. B. Wisdom 

Sincerely yours 1 

'/f~ 
Supervisor Negro Education 
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M . D . COLLINS 
STATE SUPERINTENDENT 

OF SCHOOLS 

Mrs. Margaret S. Simon 
4901 Ellis Avenue 
Chicago, Ill. 

Dear Mrs. Simon: 

July 6, 1936 

NR~ 
StMU1 1 STUl.)\f~· 

~1.)~~~ -

As I wrote you last week,I had already written 
you a letter discussing the Pine Mountain situation in de­
tail but was holding tr.at up to secure the concurrance of 
Paty, Bennett, ~isdom, and Allman. I 1ve heard from three 
of these now - all except Bennett - and for this reason 
am sending the letter on to you herewith. I think it is 
fully explanatory of the si tuat_ion. Don I t hesi ta.te to 
criticize or refuse to agree to any statement I have made. 
It is definitely understood that this letter is composed 
of recommendations and in absolutely no way obligates 
the RosenV1ald Fund. 

Drop me a note and let me know Jim1s ad.dress. 
I should like to drop him a line off and on during the 
summer. 

JCD*m 
Enc. 

Sincerely yours , 

~ 
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;State 
De,pattfment of Jlaucafion 

M D. COLLINS 
STATE SUPERINTENDENT 

OF SCHOOLS 

vr Mrs. Margaret S. S'imon 
4901 Ellis Avenue 
Chica.go, Ill. 

J-.uy 7, 1936 

v,---: 

t Dear Mrs. Simon: 

·t 
'l --~-___;:......._. ___ ...._ __ --1-___ _ 

Messrs. Allman and Paty and I had another conference yester­
day afternoon on the Pine Mountain School situation. We still ad.­
here to the general considerations I have already written you. 

In addition, it seems to us that there are two alternative 
procedures which might be followed. We might select another person 
of Maclachlan's type and expect him to approach the whole project from 
the point of view of the person interested only in research, or we 
might select someone to approach it from the very practical angle of 
doing something. 

The study and research are important, we admit, a.nd can be 
done at the proper time and place. Just now, however , the need is for 
someone to counteract what has been done, not by talking and theorizing 
but by working a.nd using in the process some common sense. The major 
tasks seem just now to be that of administering the school, t ying it 
to the community, and correlating the various activities related to 
the school. A theorist can't do this. It mu.st be done by someone 
who ha.shad this t ype of experience and an a.gricultu.re..l ma.n seems to 
be pointed to. 

Now the type man we feel the situation needs just now may not 
be able to make a profound impression in the Council. He will not be 
a sociologist, or a research person. He may appear to some of the 
Council as just another school principal, but the ty-pe work he will do 
must be done before other desirable t hings are to be realized. 

This may not seem to be within the province of the activities 
of the Fund. Nevertheless, I suggest that the latter set-up be au­
thorized by the Fund or that it withdraw fron the project. 

Copies to: 
!fr. Allman 
Mr. Paty 

Sincerely yours , 

L~~~ 
Supervisor l!egro Educai,~op_ 

l 
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- ftLASS OF SERVICE OESIRED\.. CHECK 
DOME:STIC CABLE 

WE STE RN TELEGRAM FULL RATE 

DAY LETTER X DEFERRED ACCT'G lNFMN. 
NIGHT NIGHT 

UNI 0 N MESSAGE LETTER 
NIGHT SHIP 

TIME FILED LETTER RADIOGRAM 
Patrons should ch~ class of aervtce 
deeired; otherwise message will be 

transmitted as a fol 1-rato 
R. B . WHITE N E W COMB CARLT O N .J. C. WILLEVKR commonication. 

...... IDSNT CHA I RMAN OP' TH& ■OAII.D P'lll•T VICS·P'll. 81011:HT 

Send the/olu,11>/ng meuage, :,ul,Ject to the tetmJ on bao:4: hereof, which are hereby agreed to 
DAY LE'l'TF,R 

Mr. J.C. Dixon 
State Suoervisor of l'egr o E'.iucatio! 
Atlant a , Geor gi a 

N R s July 9, 1956 

1 
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PROPOSAL EXACTLY F UND' S ORI GI NAL CuhCF.PT OF ORK AT PI NE M)UNTl I .:...ruP ;"",!. MUCH PREFER t. 
rr:rr ◄ 

PRACTI CAL OR.KI G MAI TO ESEARCH MAN STOP DR. DAVI S ACTI G P '.ESI D T I .M.1t. EMBREE' S 

ABSE CE AUTHORI ZES COMMITME T BY JULIJS ROSENWALD FOtD UP TJ THREE THOUS D DOLLARu FOR 

01.~F. YEAR' S SALARY OF SCHOOL PRlNCI PAL WHOM YJU APPROVE STOP CAl'! OT MAKE COMUITM.Zl,T IT 

THI S TIME FOR TWO ADDITI ONAL YEARS BUT BEN,,ETT CAN BE ASSURED THAT EVERY CO SIDERATI O. 

YiILL BE Gi lfEl TO THE PROPOSAL FOR AI D O ' DESCEl1DI!'lG SCALE STOP I THI NK I T I & roT ,EC &ARY 

Fu. Lili TO SEE PRD CI PAL BUT IF YOU V ILL LET Mi,r; KNO I WILL DO TII!.T OR A1 lT.U G E;LS YOU 

I oTUP I ILL SE!.D LETTER TO BENNET'!' ALLMAN P n.TY CJ.1. FL .MI G COMMITM.r t.T BUT SI CE 

THIS WIRE IS OFFICIAL Yi ILL YOU n OUrl BEHALF KJTIF THEM SO THAT ~OU ALL CAt, MAKE 

THE QUICKEST, SUREST AND SAFEST WAY TO SEND MONEY IS BY TELEGRAPH OR CABLE 
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WESTE 
CHECK 

DOM EST IC CABLE RN TELEGRAM FULL RATE 

DAY LETTER DEFERRED ACCT'G INFMN, 
NIGHT NIGHT 

UNI ON MESSAGE LETTER 
NIGHT SHIP 

LETTER RADIOGRAM TIME FILED 
Patnms abould check cla.sa of 11enrie. 
d•ired: otherwise messo.ge will be 

transmitted u a full~rate 
R. 8. WHITE N E W COMB C A RLTON .J.C. W ILLEVEA commaoication. 

.. .-saro•NT CHAIRMAN O" T H & 80AIID P'IIIST VIC&•,.9'&ato•NT 

Send thc/olloa,ing m=age, w bJect to the turns on back hereof, which ate hetebg agreed to 

Mr. J .C. Dixon - Page 2 - July 9, 1956 

DEFI ,ITE .AR.1UiliGEME?,TS l1ITH GARD UR WHuMEVER STOP PLEASE \YLt\E M£ COMPLEI'E. r .... .MES Af D 

ADDRES8ES OF BEM~TT ALLMA!1 PATY THAJ.,KS MUCH 

Chcrge to 
Juli us Rosenwald Fund 
4901 Elli s Avenue 
Drexel 7100 

McK 

Margaret s. Si mon 

THE QUICKE ST, SU REST AND SAFEST WAY TO SEND MONEY IS BY TELEGRAPH OR CABLE 



NRS 
s1Mu~ ~ruov 

The fourth conference of the Rural School Counci l was held at Di llar d 

Universi ty in New Orleans, Louisi ana, Friday, Saturda and SuniJa/, 'Janiry 5 , ~ 
and 5, 195~ Of the counci llors and explorers all were pr esent wi th the s i ngle 

exception of Dr . W. VI . Alexander, who was unavoi dably detained in Washington. 

The present membershi p of the counci l and of the explori ng group, t ogether wi th 

the official guests of thi s meet ing appears on the concludi ng pages of thi e bul­

let in. 

I n vi ew of the fact that the earli er ses s i ons of the Council had been 

given over largely to reports by the explorers and to di scussi on of det a i led as­

pects of rural and southern school problems, i t was deci ded to devote thi s meeting 

chi efly t o di scussi on by the Council of educati onal procedures which should be 

ca~r ied out i n t he near future as next steps i n the explorati on . The sessions 

therefore concerned themsel~es chi efly with the following topi cs: (1) The 

preparation of materi als of i nstruction with speci al emphasis upon usable materials 

in the f i elds of farming , health, and handcrafts . (2) Methods by whi ch the ex­

perimental schools developed by the counci l (and other excepti onally f i ne rural 

school s) might be used to demonstrate to educational offi cials, teachers, 1md the 

publi c at l arge the advantages of good educati on . (5) Ways by whi ch the Counci l or 

t he J ulius Rosenwald Fund or other agencies might cooperate with one or more normal 

schools wi th a view to improvi ng (a) thei r preparation of t eachers and (b) their 

di rect i nfluence upon rural education. 

(1) 

Dr. Judd outlined the need of more appropri ate materi als tlor use bot h 

i n rural schools and in schools gener ally throughout the country. 

f 
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Mri. Simon reported the work which the Julius Rosenwald Fund had been 

carrying on during recent years (a) through supplying small libraries to Negro 

rural schools and (b) by stimulating the development of county wide l i brary services 

which use schools both colored and white as substations and distributing centers . 
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In connection with the subject of supplementary re~ding material , at­

tention was called to a specific lack in books available for southern r ural schools 

because of the retarded reading ability of many of the pupils i n both the Negro 

and white schools . The present books having subject matter of interest to adolescents 

are above the reading ability of these pupils . Thmse which are within theilreading 

ability are intended for much younger.children and therefore do not hold the interest 

of the older group . The problem is to find books which deal wit.h subjects i nteresting 

to children 15 t o 18 years old and written in a vocabulary adapted to childr en of 

second and third grade reading ability . The lack of this type of books is so great 

that it was .felt that special efforts should be put forth to create such a l iterature . 

In connection wits, general mateL·ials of instruction it was the consensus 

of the g~oup that a machinery should be set in motion for very extensive creation 

of materials of a much more realistic sort , especially v1ith a view to adding social 





.... 

. 
Special attention was given to the subject of materi als i n far.ming , 

health, and haridcrafts . Dr . Davi s commented upon the difficulty of using health 

materials except in connecti on with sound healt h practices and in cooperation with 

health agencies and sanitary provi s i ons . In spite of the admitted di fficulties it 

was agreed that special efforts should be made (a) to prepare simple texts for 

young children and (b) t •J prepare synopses of health materials and health pr ocedures 

for the use of teachers . ~ Dr . Patterson commented upon mater i als in farming,call i ng 

attention to the fact that the need was not for scientific treatises but for simple 

suggestions that would improve f arming practices and would interest the children in 





(2) 

.A.ttention was called to the desi rability of using the schools which have 

been set up at Red Jak, Fair Play, and Pine Mountain Valley (and other similar 

examples of excellent rural education) in order to influence the development of 

similar school practices elsewhere in the given counties and states . Dr . Zook 

emphasized the importance of demonstrations calling attention to the success which 

the agricultural colleges and fa~m demJnstration agehts had had in demonstrati ng 

be~ter farm practices and urging that schools be used similarly for demonstrating 

sound ·educati on not only to teachers but to the people generally. Attention was 

called to the fact that the schools for which the council has been responsible are 

still largely in an experimental stage and were set up primari ly to test out the 

possibilities of our theories . Without interfering ·wi th the experimentul character 

of these schools it was agreed that they shoul~ be used as wi dely as possible to 

influence practice elsewhere . 

( 5) 

It was agreed that the most effective single i nstrument for improving 

education, whether rural 0£ urban, was the normal school or teachers ' college. 

Discussions which covered most of the concluding two days of the conference may 

be summarized as follows : 

a . Improvement and making more realistic the training of pupil teachers . 

b. Traini ng of in BKXi«K service teachers . 

c. Supervision .of education directly by the normal school 

d . direct efforts on normal school to .>lai:it graduates i ncluding supplementing 

of salaries 

e . extending of normal i nstruction outside the normal ::- chool t0 rui·al setti ng . 







. . 

The consensus of the meeting under the several headings was formulated as 

follows : 

to work out 

(2) Mr . Bur:t,on Fowl.er and Mr . J . . J; . Dixon we~:...l._PJ;lQinted as 
,~ ,C ~ ttu.. w--/&..J. ~A • .(_~ : C v~ 

means of ~h~ present exc~llent schools ef @Pe~-

a subcommittee 
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CHARLES S. JOHNSO N 
D I R ECT OR 

October 14, 1936 

Mr. Edwin R. Embr ee 
Julius Rosemvald Fund 
4901 ~llis Avenue 
Chicago, Illinois 

Dear Mr. Embree : 

ER[ 

ls 

ih 

'( 

--,~ l 
I 

I 
I 

~ I D 
I tried my hardest to get my notes off 

to you before your own arrival, in keeping with the plan 
suggested when we last talked. the cause of this delay, 
really an excusable one, I believe, is a too long story 
for this letter. So I pass on. 

The notes enclosed embody a point of view 
regarding the ne,v common school program of the Fund, which 
I think we share. It, perhaps, stresses unduly the social 
situation making revision of procedure necessary, and 
understresses the educational philosophy which should guide 
the next steps. The former emphasis would pr obably be 
expected from me, while the latter would with greater 
authority come from Judd and Coss. 

In keeping with the spirit of our first 
agreement, I am making the comment on your own memorandum. 
a separate ma.tter ,to follow. 

Charles S. Johnson 

csj- p 

t 
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STUDY 
f' 

"r. Edwin R. Embree , President 
Julin£ Rosenw?ld Fund \~-Chicago , Ill. 

Dear lfr. ~mbree: 

The Davis-Junker report will , of course, be the basis for 
part of the proerA."".t of thP Council meetin1; in Jam.1,<>.ry. But I doubt 
th~t, interesting though it is, it should oonopolize the meeting. 

This pro~ts ~@ to ask whether agenda will be p rovided 
in printed form for tbis ::ieetint; Rs ha.s been dom in the past a.11.d, 
if so, just what may be ir..cl~ded. ?,!ay I even go further and sug-
~est so"l:e items vi ich ;n,".y be included? I do this because, since 
they ere possible procedures, we sr.o·'ld h:1.ve the berefit of the Coun­
cil I s reaction to the~. 

Briefly and concisely the items :na,~, 'be listed as follov,s : 

A. General Administration 

I . T'ne cha.~nels of influenc~ and operation. 
ample, state councils . 

:?or ex-

II . Operation through officfa.l media vs independent 
nction. 

III . ArP~ of o~er?tion and tYPes of official contacts 
prerequisite to and concurrent with oper~tion in 
any area. 

B. Main Objectives 

I . This may be considered a rehash of whtit ~ns been 
said at previous me~tinrs of the Council . I 
suggest it , thoW".)l , because the individual mem­
bers of the Council, as a res'clt of t}eir think-
ing, have been modifyine their concepts of our 
.job and their idef's relaFng to procep.ures .and 
:night well be e,._-pected t~ heli: us mnterieHy. 
I do not think the Counc~l shfuldftn will wn.nt to 
plan the a.dr.!inistr<>.tive p-r-o--ce9-ure t Lb1.1 t11eil." 
i~e~s :n,~y save us so□e t~me and ~i~,IDrevent some 
mistakes. TJi_.yv 



.,,. 

Edv1il~ R. :mbree 

C. The denonstration of a unified or coord.inn.ted county 
pro ":l""l.;'Il TJ.ow under w,:' in Groenvi l le County , South 
C2rolina, ~nd the possible future ~ro~rDm of the 
G. E. B. h~ve definite relationship ~o and sienifi-
c:i.nce for our progre:n. If they ni 11 a'7ee t0 do 
so, I feel t'1at Mr. F;::i.vro t should be acked to dis­
cuss the former r-nd Mr. D:wis the la.tter. 

D. ~rj~ht 1 s pri:nary interest is the work of his two 
boards, but he ie also interested in our proPT~m. 
7Tot. ld it be n.dvisable to ha,ve him comment on the 
h.tter from the point of view of its rolat:onship 
to and effect on the former? He mi~ht, for exa..~ple , 
ho:,e some ide,.,,s re7.rding t,,,e utiliz~tion of the 
J ec>.nes te1?.c'1ers in our proP'.I'nm. 

E. Further consider~tion and di~cussion of the ~art 
normal schools :r,ay take in t}1e :9ro ~ra'11. 

F. Some consideration should be ~iven to the problem 
of brinein~ the members of the Council into more 
P..ctive "')articipation in the pro :;ra.,.,. This is an 
individual ma.tter., of course, for some members 
lr..no\7 the a.rea o" our activity from lon_: eX})erience 
and ot½ers 1ave made more or less extensive con­
tacts. All sho·uld do this, however, and have defi­
nite concepts relatin~ to : 

I . General objectives 

II. Immediate objectives 

III. P?"ocedure 

IV. Personnel required 

and should he willin~ a.nd read: .. o sta,te these from 
i"lr> to ti!lle - prior to ee..c!-, meetin of the Council, 

for extunple. It :'1":' be thri.t U.is Co1 mcil !lleeting 
ie nov the proper place or time to enter into t~is 
but I expect to utilize some such procedure in t~e 
future. 

Use yo1ll' ovm ,judgment on these sue;gestion!=l, o: course. 
Don't hesitate to veto any or all. I thought per'-fl.::)S some ir.ight 
be v::,,lid. 

JCD*m 
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RURAL SCHOOL CONFERENCE, JANUARY 4, 1937 

, i.r. Judd and L·r . Coss agreed on our concentrating our ef­

fort in the materials of instruction, not on administrative problems . 

It is up to us to create some new standards of good teaching. Mr . Embree 

thinks our study should include one large school in order to make our 

base a little wider . 

Agreeing that we should continue on the quality and method 

system, would Judd feel that we should extend the variety of our instances? 

Judd: I see no reason for our not expanding . 7fe should 

not rel)! on administrative form. A good consolidated school is one where 

someone has the temper and spirit for the conduct of an institution. 

I think we should study him. ,'{e should find a county that is good now 

and make a thorough- going analysis of it - if we have to move into a larger 

administrative unit . I do not think we know how to set up a consolidated 

school. I would rather study these cases intensively than to mix in them. 

Let us stick to our unique function of working with small units . No state 

department has devoted time to the making of good teachers, nor does any 

teachers' college know this . If we get tangled in the machinery we are 

going to lose our unique contribution. tfuat is the difference between a 

child who does not knov, anything when he gets through school and one who 

does1 

Coss : We have had in the pe.st two objectives; (1) How 

shall we stimulate the behavior of youngsters? (a) The improvement of 

instruction in r eadin&, chiefly, butin old fashioned school instruction. 

(bJ The change in a community in vrhich the school is bringing into the 

conununity all of the services developed in the last 25 years . In finding 

out more about these objectives we have pursued one or two methods, chiefly 

the setting up on our own account , with outside money, experimental or 

demonstration centers. I am somewhat in favor-of am more in favor 



of a more extended study of accomplishment already made in outside non­

stimul ated institutions , and drawing conclusions which we may check up in 

a variety of ,,,ays . At this moment if' we v/8.nt to keep on our one- or two­

teacher schools I am content, but I would l ike to experiment around in a 

more extended study of institutions where good has been done by the com­

munity itself. In our study of l arger conununities we should study places 

which are already good and then check our obser vations . 

darner: Do you think that we coul d set up criteria by which 

in a fciz½' reasonably certain way we could tell that an individual school 

or that school s in an individual county are going a good job? If so, we 

coul d help sol ve Dr. Coss' s problem. ,;e have made onl y a beginning. Cer ­

tain cultural problems have been defined, but these can be related to the 

problems which .iur. Judd and Dr . Coss have suggested . 

Coss : Suppose we should take the types established by the \ 

compendium, and Tlith enough time , money, and br ains go into a locality 

that we consider good as to schools and ser vices, and say community A, \ 
good, has such a population, such and such a plant, and the other measurable 

factors . Do the same for each of these types . Then we could get somevrhere 

on the same kind of a study we have in vol ume 1. 

Judd: We have criteria that distinguish a good school and 

social system. ',Ye have to set up the cr iteria that a good school is one 

which prepares enough peopl e efficiently enough for the community to make 

progress . Here is an example of a county i n l[isconsin which began raising 

chickens at the suggestion of the teacher , and now has a good income from 

that source . We should ask whether people who go out from various school s 

go out with aome obvious indi cation;that they know how to cope with l ife . 

·v-e could answer ,,e.rner 's question whether we can tell a good from a bad 

school. I would go one step further than Dr. Coss indicates . If we would 
j 

I 
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go to some very good places ( I would be interested in seeing that done) 

\ and then go to some very bad ones, it seems to me that we vrould then be 

dealing with the thing I was describing as fundamental . We coul d then take 

our contributions and invent devices for spreading them, suppressing what 

is bad and pr omoting what is good. Then we have made a real contr ibution. 

We want answers to the question, "What is good teaching?" 

Dr . Coss: We have a l ead in leadership. As we do this job 

and tie up our function of the good school with the economic basis we 

can suppl ement each other ' s efforts . 

Johnson: One of the significant statements this morning was 

made by Mr . Hol den, that there has been no experiment of this council or 

any other agency in the group of counties of which we have the l argest 

number , the highly diversified single crop type . This is not an accident . 

It relates itself pretty closely to one of the most acute of the problems 

facing the council. (1 would like to test one or two suggestions. With 

reference to the schools in these counties it seems to me that from the 
1 

point of view of organization of these county units the economic l ife of * 

these communities, the school is less important to it than it is important 

to any other area.) I do not mean from our point of view of the value of 

education, but from the point of view of Dr. Judd's def~nition. If we 

regard education as some sort of control over l ife and environment and 

some sort of participation in this life, that is just the sort of thing 

that we do not expect in these communities of high tenancy rates. I t 

- 2- a 

assumes no control of lifo over environment . It mostly assumes a controlled 

environment. It is the type of area in which schools are least controlled 

in which the people have the l east to say . By the same token i t is the 

type of situation which most readily lends ~tsel f to rote education, be­

cause in such a ,vay only form is important , and it is i.n&ortant only because 
i' /, 

it is consistent with state laws . I have been impresseq v.ti.th the fact that 
-J' 
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reading and va-iting in areas of this type are not important. ,Thy should people 

knm't what is going on outside? Why should they know how to figure1 

Embree : It would be interesting to try an experimental 

school in one of the worst of the situations to see if the school could 

blast through. 

Johnson: I am asking for an experiment in that type of area . 

Embree: ~·:e would probably r ave to move into a lfhi te school, 

or better still into a white and colored school. We could not enable the 

~egr oes to create a revolution. "i'fe mi ght help the poor whites or both 

groups together . 

Fnvrot: We come annually and present facts, but we do not 

get very far in changing the situation. I believe that we ought to con-

sider using the money available to the best possible advantage . I do not 

t hi nk we always do . Vfuen attendance goes up to a certain point two teachers 
,._..,_, G,~ I. 
shoo]d he supplied. In many instances you have added a poor teacher tcb a 

poor teacher, or insult to injury. There is no improvement in the school . 

The community would be better otr if there were a single teacher, even tho 

the attendance were 75, providing the teacher were free to regulate at­

tendance and that not all of the children should come to school every day. 

Let her be free to set up a program when she might have a situation in 
~ ~ ~' 

cotton picking time her major attention would be devoted to the lit tle ,. 

children, during the winter months the major attention would be devoted to 

the larger children, in the spring season again to the little children. 

For approximate l y the same amount of money more good could be done by one 
by 

good t eacher eight or nine months of t he year than~two poor teachers for 

four or f ive . It would not take a great deal of money for such an exper­

iment . Possibl y there would be opposition from the state law, but possibly 

permission might be obtained. ,, 

Cocking: A bean picking county in 1' lorida bas some such 

scheme . The teacher opens school at seven o'clock and the-larger children 
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go from seven to ten thirty, then to the bean field, and the little children 

come into school at ten thirty. 

Irby: We have some such plan in several southern states. 

Judd: A large school with a good teacher learns more than 

a small school with a mediocre teacher. 

Zook: I am wondering whether we have not reached the stage 

in our deliberations when we should do everything to identify good teaching 

that is being done . It seems to me there is no particular point in setting 

up experimental schools in very poor places to get a little good teaching 

done. We know enough about what is good teaching so that we do not have 

to develop it experimentally. Yfuy is not our function the identification 

of good places? 

Warner : How are you going to find the good places? 

Irby, In spite of the fact that the state departments 

to be under fire they can point out centers where good instruction is 

going on. 

Judd: You approximate this thinga you observe its charac­

teristics and compare with another place said to be good, and then with 

those said to be bad. Then you get characteristics common in one case 

and common in another. Suppose you go to the places where the best teacher 

can't move the situation; then you know you are dealing with conditions 

outside of the school. There are certain other situations where education 

can control, and when you find that education can and does control you 

push that along. 

Embree: I have a counter question. We have been moving 

pretty rapidly during the last thirty or forty minutes toward nosing out 

good teaching. That sounds to me like research. One of tha things we had 



in mind was that we were not going to become just another research body. 

I understand fully the purpose of this research, and that we would then pro­

ceed to present it abroad, but I just ask a question as to whether we are 

moving toomuch toward the study and survey type of thing. 

Judd: I would like to answer by a concrete illustration. 

A few years ago a sister foundation raised a very pertinent question, 

(Commonwealth Fund, How much of this is being used in the schools, and 

what is the difficulty about using it? Let us get someone to instal all 

that can be done about teaching reading. You have to experiment with good 

teaching and do the double thing. I do not think this is a research probl em. 

You would extract the good things and try them out in another county, or 

another school of the same type, or you would find a bad situation and see 

if you could i mprove it . I think experimentation is involved i n this. 

I have listened to the sociological questions. I do not think we have any 

real answers to some of them, but if we begin by saying, 11 We are going to 

have good teaching, 11 if we would discriminate between the a gencies which 

will i mprove society and use the school for this, much can be accomplished. 

We have a definite problem and I do not think it is a research problem but 

an experimental one. 

Coss : One reason it seems to me we are now in a position 

to do something is because we have a start of real interest to gun after. 

We have facts that were got through research. This is the jelling .agent. 

~~ I agree with Judd perfectly. What we 

want to change is the total life of the people . We have to look at the 

whole picture to see whether t he schools can operate properly. 7ie need 

t o· have all of the facts and enough sampling to test them. 

Patterson: We have a great many more f acts tpan we can 

use . The best way to study a situation is to do somethin~ about it. 
I 

Warner: This is a problem s~nply because
1

people have gone 
l 

l umbering on. If we are going to act intelligentl y 1ve ..hair_e to eo11tinue 
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some research activity or observation. We have to refine the problems as 

we go along. I would be the last person to say all we should do is re­

search, but it is one of the activities we must continue if we a.re to check 

on what we are doing. 

Embree: In summary: 1. The peculiar interest of this coun­

cil is in the ilnprovement of teaching, i . e., the improvement of the educa­

tional process itself as contrasted with administration or anything else. 

This is what we exist for in comparison with other agencies which have ap­

proached the matter . If that is the objective , then I think we should pro­

ceed to investigate, to find out what is being done and experiment, that 

w:rtx our investigation and experiJnentation shall be in proper balance . We 

are using these two methods, butt he tradition of this council's effort is 

explicitly on the improvement of teaching and the educational process . 

If to that point we are in some agreement, let us devote a little time to 

further means of spread. I think again we should be carrying on our inves­

tigation and experimentation, and at the same time be experimenting with 

methods of spreading such of the gospel as we have learned from time to 

time . I should l ike to have us give a half an hour to that right nO\v. 

One method has been sugbested, namely, the _,cultural mission or field 
J, u .. < 

unit by which the whole group of services is brought together and loosed 

in a very aggressive fashion on the community . Another suggestion that l'Te 

have given a good deal of time to in other meetings is the question of 
w•"......t... ,..._t. I ( 

better :iae~ho~3 of instruction, the spread of good ma.:t.b.ods of instruction. 

That is, a spreading device by which from a central plan good 

materials are created and can be used widely. I would like to spend a 

little time again on that. ~e have pulled away several times, partly 

because it is so difficult and partly because the administrative staff has 
dereons:ta:s'.8iem A' ., 1 J. 

been less resourceful than in getting edministrati1re ,ao~s going, part-

ly because we have not seen the centers from ,"Thich that kind of thing 

could be set up. My own thinking is that the centers where that kind of 

- 7-
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thing probably should be are the regional normal schools which we hope to 
e,,... 

get under way. They should have as :Wle regular part of their business the 

creating of good materials and the spreading of them abroad. This would 

be on a regional rather than a national basis, but it is so important a 
ot_~J 

matter that we should discuss it at this time . I vrnula like te eu:blirto bhe 

(.,o . ~ B.v.~• ft 
~1 oe method• of spread which ~ occurred to a number of us(Seution V) ~ e..-....,.4 .:Lo , 

A state survey such as we have discussed i-:-: very distinct means of spread. 
" 

llcCuistioni Take people to the source, and do not carry 

it too far . If you locate some superior people and projects, it might be 

well to think of the possibility of taking people to them. I am thinking 

of what we have done at Peabody in setting up a Division of Rural Education. 

Many county superintendents have been taken ~o Peabody on small scholarships . 

Zook: That strikes me as being a thing of very great im­

portance . '.'le have found out that t.he printed word is not very effective 

even if widely distributed. Vie brought groups of farmers in to see pigs 

fed certain things . It has been the visual process which has been trans--
forming agriculttlre . It looks to me as i f we ought to have some similar 

process of bringing people to centers where we knovr good teaching is being 

done . As soon as that i~ done it seems to me that our next step would be 

to go around again and pick up individuals who could properly be exposed 

to that sort of thing and see it in process over a period of a few days . 

Cocking: We have tried in the past two or three years in 

Tennessee to do something of the kind of thing that Mccuistion is men­

tioning . In Montgomery County we have a modest little experiment. The 

rural teachers 't_9/go"\one or more of these schoolsa.nd through a substitute 

relationship they are released for a half day or more to visit one or more. 

The teachers meetings are organized so that the great mass of teachers 

come together to discuss among themselves suggestions f9.~ improvement. 
l i"" /, 

In the "'.'lashington Negro school in Hamilton County l ast ~UllDJler we ran a 
-J' 

Negro school with a regular faculty supplemented by one individual . 



It is a consolidated Negro school. Thirty or forty Negro teachers came and 

tneir part was t o observe the operation of the school, both the instruction 

and the effort carried on by the faculty to relate the school to the larger 

social and economic life of the cormnunity. In the afternoon and evenings 

primarily the visiting group of teachers sat dovm to discuss what was going 
and 

on and to offer such suggestions as they had, to raise questions . There have 

grown up things of promise in our st~te, things which are related to this 

council. On a county-wide basis we have taken about ~25, 000, and we have 

said to the counties, "If you will select your best teacher (we will have a 

hand at least in a veto) and pay her a living wage and provide transporta­

tion for her, we will give $500 toward her salary and she will go over the 

county with two things in mind, to help individual teacners and to pick 

out good things and call them to the attention of teachers sot hat others 

may go and spend time observing what is going on. Because these materials 

are closely related to the possibility of doing certain things, we have 

said, 1 If you need certain books and supplies, if you will raise a certain 

sum we will supplement it . 11 We have tried to help in getting f r ee materials 

in 40 counties as contrasted to 6 a few years ago. I am enthusiastic about 

t his . We see things happening in spite of our lack of money and poorl y 

trained teachers. There is a new interest on the part of the teacher be-

cause of two things, because someone has come and told her something 

related to her own little problems, and because there is such a large group 

of teachers going to the best thing in their counties and going back to put 

it into operation in their schools . 

Judd: At the risk of alienatint, another f riend, I would 

like to colTmlent on Dr . Zook1 s statement . The fact that visual education 

is effective is that people do not know how to read. Let us play up the 

normal schools . They have to be played up by someone beside themselves. 

I do not know what that means, but if there is any more fo~ry, run- dovm-
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at-the-heel institution than the teacher's college, I do not know it . 

They have got to be raised out of their present lethargy. They should be 

stimulated in carr ying on new".,types of a ctivities . They must be persuaded 

that they are the agents to carr y on. They have t oo gr eat an infer iority 

compl ex. I think that is one of the great features of this pr_ogram: 

i t is the regional program, and there is the responsibilit y on the i nsti­

tutions which hardly know it is their job now. The great difficul ty in 

stimulating these schools is that it requires a little genius to do the 

job. What we need in the normal school s is a Junior Kipling . I wish we 

knew how to discover them. We need people to prepare material . I think 

this is a special job - they have to be discovered. In other . words , I 

think the creation of this materia1that i s so essential to good teaching 

and which is now l eft to chance and the American Book Campany, must be 

planned, as is the whol e economy of teaching; organizing and planning 

materials of instruction is one of the major probl ems before the group. 

One of the great changes that has taken pl ace i n American education i n 

20 years is that wher e ohildr en used t o be req ired to read 100 pages they 

are now reading 900 pages in 19 books . If we do not capitalize this move­

ment I think we miss one of the major possibil ities that have been dis-

covered. 

Hol den : What have we in mind when we speak of materials of 

instruction? 

Judd: I have in mind the kind of r eading materi al t hat v,ould 

ill uminate some l ess:ton the teacher is working on. You have in Vermont 

some remarkable quarries . Why i s ther e not someone in Vermont to get to­

gether two or three little l essons for distribution over Vermont? There 

i s also the reciprocal r elation . There comes back into Ver mont the citvus 

fruit indust ry, etc . Use what goes out and what comes in. If each teacher 

would prepare one fir st class l esson, we couldchange th~ entire material s 

of instr uction. 
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Holden: You a.re referring to the reading material to be 

put into the hands of pupils'? 

-n -

Judd: If we had good pictures to go along with these things, 

if we had good demonstrations or maps we could go further . Visual material 

has to be backed up by supplementary material. The prime material is read­

ing material ; the secondary material is visual material . 

HoldenJ Is there not a close second in materials of environ­

ment, and does not this hook up \vith your suggestions on productive research, 

that teachers ought to have a chance to get acquainted with the natural 

surroundings of the chil dren? Should not the materials be organized for 

the teacher's own use in connection with the class work? 

Judd: Physical environment should be organized, but it is 

only an instrument which introduces reading. What is the difference between 

reading and looking? The chil d reacts toward the thing in looking; when 

he reacts in reading he gets a new type of experience. One is a piece of 

experience, one is a method of experience . 

Coss : I would like to suggest that we add to our staff a 
~ 

\ 
coordinator of materials of Pl odttetion who at the same time shoul d acque.in t 

hi1nself by actual visit and by meeting people and letting himself be known, 

someone who woul d visit book publishers, this person to be helpful in coor­

dinating production of materials and also on a long- time plan get ac­

quainted with what the publishers have been doing and getting them started 

in thinking that there is going to be a revolution. 

Embree : You have suggested this before and have met with 

considerable resistance . I would like to take it under advisement . I am 

not sure that we can absorb the time of a man good enough to do these things. 

Judd : We have to play up the normal schools~ We )lave to 

stimulate the schools to produce something. -
' I, Embree: 'What I would rather do is to finp the best fel low 

l 
we could and get him to talc:e a post at State-sboro than a "'po-st with us in 



Chicago. 

Coss : I want him put in normal school s and to know what it 
ary 

is all about and stimulate them. In other words , a traveling mission who 

also knows hi s publishers. 

Embree: If you can find such a person your suggestion be-

comes more appealing . At least we agree that the stimulation of the materials 

of instruction is an important matter, and that we as a staff have not made 

any progress. ,,e aocept this as a rebuke , but will try to do something be­

fore the next meeting. 

Sjeto oo·:rsil o , Mtw DL.eH= ;. i,ein• led l!w i:h & tel-tat 

~~ ·P 
( Nith respect to a single state we are a remote group. If a group such as 

this could be formed in several states the same kind of enthusiasm and ex-

ohange of experience might take place intensivel y within the given state . 

MoCuistion: They are developing materials of instruction 

now in Mr . I rby ' s state , for instance. 

Davis , The main difference in such l ooal organizations as 

the verious states already have is that their consider ation and discussion 

has not been so broad as this group's . I think it is not unreasonable to 

say that they have been taken into the consideration of the rel ationship 

of the whole environment . 
~ .. ,( 

Irby: I got enthused about :Core¼§,n councils and got some \ 

movement started, but suoh counoils immediatel y beoame political appoint­

ments . The oollege people were sympathetic and the director of education 

was sympathetic , but t he method of appointment prevented it. 

Judd: Can ' t you call together heads of private educational 

institutions and the normal schools? Can't you play up this without making 

it formal and polit ical'"? 
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Embree: We might see if a state council or two could get \ 

started. our relationship to it lies in a bit of financial support . If \ 

some group could get going it might be well worth while to make available 

$200 or ;300 to cover entertaimn.ent expenses so that they could have a 

couple of meetings a year. 

I would like to raise one other point. One of the 

things we have thought of ourselves as doing in this council is serving \ 

as a clearing house of information on all kinds of t hings that bear on rural 

schools and rural life . Mr . Lessing Rosenwald in the midst of a speech 

on rural education pointed out the necessity for such a clearing house 

since so much effort is going on. It seems desirable that sorae organiza-

tion should constitute itself the agency for aseembling such material and 

for disseminating it . Are there any ways beyond those which we are follow -

in6 in which the council could be of more service? If there are any other 

ways we could serve we should like to lmow them and put them into effect . 

At the outset we sent out bulletins . Some of the scorni'ul laughed and we 

stopped. Possibly we should distribute some information. 

Embree: The time of the council meetine has been irregular. 

At this first of the year season we can almost always get attendance. One 

meeting a year is too few; three may be too many. A meeting this coming 

spring would not be particularly desirable . There is a set of conferences 

at Chapel Hill in September , from the 1st to the 29th, of which a consider­

able number of people here vrill be members. One of those suggested that 

a council meeting might be had just before that meetinE, approximately 

t he last two or three days in August . Would that be convenient or do you 

favor other times ? 

Mr. Favort and Dr. Coss favor January meeting. Seemed the 

consensus, in spite of the holiday season. 

- 0-

MLU for JCD 
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JCD: 

RURAL SCHOOL CONFERENCE 

N ;;'"l s 1_•.; 

SIMON s1·uoy 
I 

Outcome of Council meeting 

l. Intimate knot.ledge of the local southern scene . 

a. personal T-ork - eiplorers. 

b. compendium. 

2. Experimental scnools 

a. Red Oak 

b. Fair Ple.y 

c. Pine ~ountain 

d. Some in P.rkansas 

5. Cooperation 1.ith norl!lal schools 

4. General formulation and disse~ination of ideas. 

1937 
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Some new members of Council 

E.~plorations or experiments for t~o years and fall term of 

this year. 

Original idea of these explorations 

Possibly some chenge i n direct ion. 

Each explorer to indicate 

l. Approximate trend of ~or~ cow 

2. Changes in t his over t•o &nd one-half years. 

\ 
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RURAL SCHOOL CONFERENCE 

January 5, 1957 

1. Le•is' report on normal school. 

on. 

a. Use of federal funds 

b. Faculty exchanges llith Jeanes teachers 

c. Budget t,28,000. State appropriated t 20,000 p.lus JRF 
contribution 

d. Traveling unit in the field. 

Four people on it: nurse, ho~e economics ~orker, 
agricultural worker, supervisor 

Bus goes to six centers "f.hez·e teacher training ~ork i s going 

Cl asses adopt t ural school s . Unit spends at l east t -.o weeks 

at each of these six centers. 

Four unit practice schools on campus. 

Practi ce t eaching in actual schools unj er good Jeanes teachers. 

Any selection of student body? 
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Supervision 

RURAL SCHOOL CONFERENCE 

January 2, 1957 

Cooperate ~ith normal schools in selecting people ~ho can be 

trained into supervisors t.nd help those people get adequa.te traic.ine. 

Experi~ental attitude in normal schools. No formula f or ~ork 

in normal schools . 

Statesboro - Ur. Pittman 

Pro«ram first year. 

GEB approprietion 

1. Cadet teachers expenses 

2. Critic teacher's salary 

5. Supervisor - salary and expenses 

Pittman feels thnt there ~as too much lost motion in sche~e de­

•1sed for supervising teacher. Transfer from working in single schools 

to concentrston in one. 

How do the explorc.tions fit into the t'urther progra.11 of the 

Rural School Progrrui . 

Reference to dif:ficulty resulting f :·om Statesboro being part 

of University syste~. 

Six phases. 

1. Supervision 
2. Reading 
5. Agriculture 
4. Manual arts 
5. 
6 . 
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Student teachers do so:.ae practice teaching on campus before 

goin; out to the Ogeechee school for a ; uarter. 

Pittman thinks he could use another Ageechee school next year 

and need$ i t to take care of all student teachers. 

Miss Dcnovan in one school. Miss Franceth in a ~bole county. 

Need for trained supervisors. 

Ask Pittman bow he iould sel ect and train these supervisors . 

Ask hio to submit a plan for this. 

Training school for training supervisors. 

Could felloviship program be tied into this to train some of 

these psoplc? 

Pittnan lliinks coul d start ~ith 1£ peopl~ - possi bly. 

Could .J1se Franceth dit·ect practice supervision? Student 

supervisors to work under her. 

Judd•s concept of productive scholarship of and ~Y professors 

in teacher training institutions. 

Talk with Sanford about elim: nating orientation courses or 

syllabi at Statesboro. 

Pittman should encourage his faculty to eni age in productive 

scholarship. 

Productive scholarship in a normal school is something 

different from productive scholarship in u liberal arts college. 

Productive scholarship in a normal school: in mathematics, 

social science, science, manual arts, health . 



JC»• s notes 

RURAL SCHOOL CONFERENCE 

January 4, 1957 

Pick a eood consolidated school and cooperate .ith this. 

Reasons 

Arguments for s county-wide project. 

U.S. Bureau of Education study ~y Alvez and Vorphet 
on the most desirable size of unit for admin­
istration and attendance. 

Northern Alabama study of 2 or 3 counties in cooperative 

educational progra~. Tennessee Valley Authority. 

pr ogram. 

proble.11s. 

Also Hiawasse dam area in North C&rolina. 

Discussion of possible county-~ide set-up of possible future 

Coss: ~ould locate situations •here eood job is being done. 

Judd: Would be loath to see us get into administrative 

Find good situ~tions and distribute the information to be 

gained therefrom. Invention about how to distribute information as 

it is gained. Need to set up core Fair Plays and Red Oaks. Must see that 

this spreads. 

Must disco'V'er Y,ay to make information avail able to •orld at large. 

Probably should include a l arger school in ord9r to •iden our 

base. 

Find a county that is good and determine what makes it good. 

I nvent a •ay to do something in a small unit &nd then spread 

~hat is learned. le don ' t kno~ ho, to make the right~ nd of ~n agency 
/, 

to do our teacher training job. J_ J ..,. 
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£2tt: Job in past two tilings. (l) Effect child in his •ork. 

(2) Change communit ies by furnishing t he.m facilities. 

- 2-

Done in 2 ~ays: (l) Through out s ide money for experimental 

centers. Coss would like to find and study places ~nere good thing i s now 

being done by the com~unity. 

Go out and find communities •here such and such schools and 

services are availabl e and find out what wakes them good. 

~arner •s suggestion. That anthropologists study to find out 

why these communities are good. 

~: Go to some good places and some bad places (variants 

from the aTerago} and analyze the~. Invent devices for spreading cood 

and suppressing bad. Stick to our last in f inding out r.hat is good 

teaching. 

Coss: Ti e up the good school ~ith certai n economic factors . 

Johnson: lork in varied types of communities. 

Favrot: Now have a sr:tall start. One teacher until enough 

children come in to need t .. o. Use money to e_mploy one good teacher and 

operate school even ten months. Give this teacher privilege of regul&ting 

attendance of older and younger children. Teacher t o control attendance. 

Wright's reference to Fl orida school in bean area. 

~: Criterion of good t eacher. 8 Na. children payi ng attention; 

number looking around.w 

Zgok: Find these good schools . 

J udd: 1. Ho,· discover good teachers. 
2. Hof, know good t eaching 
3. Row put good t eaching into operhrtion. 

ihat helps and ~hat l:inders good te&ching. You' ve got lo experi 1:en w-1 th 

thi s good teachi ng &nd thi s bad teaching. 
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(Judd continued} 

You're going to fiod £.1.l kinds of situ~tions • hich can be used in all 

kinds of t;ays . Discri!:linate bet,een agencies -,.hich can be used in all 

k1nd9 0£ ways. Discrimi nate bet~een aeenci es which C().n i mprove society. 

QQ.a: f.e need all the !'acts and enough generalization to be 

able to begin to attack specific proble::is. 

Patterson: ~eed to have available and to present data for 

basis of doing things. 

, arner: •ust continue r esearch or experimentation (nhatev~r 

you cal l it) if ~e•re to go ahead. 

contact. 

ET.bree. l. Purpose of i mproving. 
2. Observation and experi~entation 
5. Means of spreading. 

A. Spread. 

B. Materials of instruction. 

Cresting good materials and spreading the~ through 

1. Explor ations 
a. Normal schools 
5. Cultural missions 
4 . State surveys . 

Hor. spread? 

Mccuistion: Te.lee people t o the source. 

Zook: People must see things rather than r ead t he:i. Visual 

Cocking: Visitntion in Montgo~ery County, Tennessee . Ne 

interest f r om: SO$ebody has coae to t he~ D.Iid helped; treachers have gone 

to see others do good things. 
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~ : Farmers had to see things because they couldn't read. 

Nor~al schools have to be built up and by somebody except tbe~selves. 

Let normal schools contribute and distribute materials . Heed to kno~ 

people who know ho~ to prepare material. 

Problem of organizing and pl&nninr, ~aterials of instruction. 

Making a new type of oaterial on th~ f round and distributing. e. g. , 

reading t.bout Vermont marble; Georgia peaches. 

l . Reading - prime 
2. Pictures - second. 

Hol den: Another mater ial is the envirotu11ent. 

Coss: Suggests adding to staff a coordinator in the production 

of :naterials . 

Fmbree: This has been discussed before, but such a person is 

difficult to find. le •ill consider, however. 

Judd's reference to Ne~ York State study of Regents. 

"Money doesn't equalize; personality does. 11 

' 

'i, 

\ 

\ 
,\\-. 

I -. 
,i 

\ 

Coss: •rote l earning.• Don' t •e- need i study of instances of \ 

non-rate l earning and behavior. Observers or investigators in the field 

to locate and analyze this. Exception: Coahoma County, •«1ssissippi; 

thitesville, McNary County, Tennessee. 

Zookt Very little ~ith v.hich to evaluate education. 



~; 

the average. • 

8 Variation ~ro::i an average is more valuaol e than 

- 5-

In final analysis any element8 or element 1n a total 

situation 1til l be -nodified largely by and through the efforts of one 

or more individuals , leaders if you please. 
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RURAL SCHOOL COUNCIL 

( 
MEETING 4T OFFICZS JULIUS ROSEN\i'ALD 

January 2- 4, 1937 
FUND 

~,!NfRcS 
S 1 lfi'oN stru DY 

I. Presentation of Compendium of information on Southern Counties. 
Discussion of means of using this storehouse of information in the 
improvement of rural education. 

(Note: Consideration of the Compendium and of the interrelation of 
social and economic conditions and educational practice will prob­
ably occupy the entire first day of the conference, possibly more.) 

II. Report and discussion of the work in rural education carried out 
during the past two years by this group. 

(1) The work and significance of the original explorations 

(2) The experimental schools 

(a) Red Oak, Georgia (two- teacher Negro school emphasizing 
in- school instruction) 

(b) Fair Play, Georgia (two- teacher white school and one­
teacher Negro school emphasizing community development 
including racial cooperation) 

(c) Pine Mountain Valley, Georgia (seven- teacher white 
school in a newly organized farm colony, exploring the 
potential influence of the school under fresh and good 
conditions of farm life) 

(d) Small grants to three one-teacher Negro schools in 
Arkansas 

(3) Cooperation with Normal Schools 

(a) South Georgia Teachers College (white), Statesboro, Georgia 

(b) Louisiana Normal School (Negro), Grambling, Louisiana 

(4) Efforts in preparing new materials of instruction and in pro­
viding libraries for rural schools 

III. Other efforts in rural education of special interest to this group. 

(1) The work of the General Education Board with special reference 
to education of rural teachers and to the development of co­
operation among the various public services in a given county 

(2) The services of the Jeanes teachers 



(3) The experience in Vermont 

(4) Other efforts that have a bearing on our programs , e.g., the 
proposed rural experiment of the Progressive Education Asso ­
ciation, normal school program in Ne~ Mexico, etc. 

IV. Next steps in the program. 

(1) Experiments in the services of a consolidated school to the 
neighborhoods which feed it 

(2) Extension of school experiments to cover an entire county 

(3) Further cooperation nith normal schools in the development 
of better preparation for rural teachers and in the extension 
of educational influence 

v. The relationship of this Rural School Council to 

(1) State Councils that may be formed 

(2) State and County Departments of Education 

(3) Normal Schools which should take increasing leadership in the 
whole field 



DRAMATIS PE..lSONAE 

w. w. Alexander , Acting Director of Resettlement Admi nistration, Washington 

M. O. Bousf i eld, M. D. , Julius Rosenwald Fund ✓ 

Elizabeth P . Cannon, Spelman College , Atlanta / 

Allie B . Cheney, Fair Play Negro School , Rutledge, Georgia 1 

w. D. Cocking, Superintendent of Public Instruction , Tennessee 

John J . Coss , Columbia University , New York 

Jackson Davis , General Education Board 

J. c. Dixon , Julius Rosenwald Fund 

Catherine J. Duncan , Red. Oak School , Stoc!<bridge, Geoq~ia ✓ 

Edwin R . fubree , Julius Rosennald Fund 

Leo Favrot , General Education Boar~ 

Burton Fowler , Tower Hill School, Wilmington , Delaware : I ,1,I-,-.. L 

Evelyn Gaskins , Fair Play Sci1ool, Rutledge , Georgia ✓ 

Ralph Gas!cins, Fair Play School, Rutled.r;e , Georgia / 

John Holde:1 , Union Superi ntendent , Ve rmont ✓ 

Nolen M. Irby , State Agent for Negro Schools, Little Rock , Arkansas 7) 

Charles S . John son, Fis:, Univcrsi ty , Nashville , Tennessee 

Lewis Jone:5, research ,rorker for the Rural Sc:1001 Council / 

Ralph E . Jones, President, Louisiana Normal Ins titute, Graribling v (1) 

Charles II . Judd, University of C,1icaeo _, V} 

Buford H. Jun!-cer , research worker for t:1e Rural School Council ~ 

L . M. Lester , State Department of Education , Atlanta, Georgi& 

A. c . Lewis , State Agent for Negro Schools , Baton Rouge, Louisiana 

Ruth Lockman, Fair Play School , Rutledge , Georgia ✓ 

Fred t!cCuistion , Southern Association of Co leges and Secondary Schools, 
Nashville 

Mary Elizabeth tfo;{ay , Julius Ro senwald Fund V 



N. C. Nev:bold, State Agent for Negro Schools, Raleigh , North Carolina l(} 

F . D. Patterson, President , Tuskegee Institute , Alabama 

Raymond R. Paty, Julius Rosenwald Fund ✓ 

Shelton Phel ps , President , Winthrop Colle;e , Rock Hill , South Carolina ✓ 

Marvin S . Pittman, President, South Geor gia Teachers Colle&;e, Statesboro 

Juanita Red.dick , Red Oak School , Stoc:(bridse, Geor3ia / 

George I . Sanchez, Julius Rosenwald Fund ✓ 

James F . Simon , Julius Rosen~ald Fund 

Mar garet s . Simon , Julius Rosem,ald Fund 

Ernest H. Thomas , Pi ne Mountain Valley Rura l Sc!1ool , Hamilton , Georgia v 

i<,elix J. Undenvood, M. D. , State Health Officer , Jackson, Missi ssippi / 

Margaret L. Ut ley, Jul ius Rosenwald Fund 

-c1.J Lloyd Uarner, University of Chicago • 

.Huth Warren , Julius Rosenwald Fund 

Arthur D. Wright , President, Jeanes and Slater funds , Washington 

George F. Zook, President , American Council on Education, Washington 
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SIMON STUfJY 

ADD UNDER GREENVILLE 

~ 
~ community supports a $50,000 annual budget 

for countywide library service - - -

Mr. Tennessee stated that/Tennessee had matched 
county money for the salary of one school teacher in a 
county whose school other t•achers in the county might 
visit. Stated also that a statewide county library service 
was under way. ---

IV. 

SUGGESTIONS FOR FURTHER !QM 

Mr. Faverot urged that in a two teacher school 
one teacher should be dismissed and the other given the 
salary of both and a nine month term; the one teacher to 

,, be permitted t9 teach children in groups, dismissing but 
keeping in touch with one group while· working with the 
other. e.g. - Larger children out for cotton chopping 
and picking while in the winter period given intensive 
training; smaller children iD ~ J .larger children out. -

- - ~ -, Tf.-.fA-"-' 
On the work of observation. it was suggested 

that the "bad" and the "gooo" examples be located and 
studied; also that several consolidated systems be visited 
and studied. Dr• Judd urged that no experimentation be 

~\ und~ because of complexity of the unitJ-cif' 

' ,y}_,,,,.,.,-,-- Under exyeriiggnt.atioia it was su_gg,ested that~one.,. -fJ:;, 
L,.-- teacher school,,in £lie type county of s.ali crop cotton~ 

vi-1, strictly rurallf be established; also that when factors of 
1,,,. significance in "bad" and "good" examples be located, 

# there be carried out experiments to determine whether 
y these supposed critica1 factors were really causative. 

~ 0 Under dissemination it was suggested that 
material for teaching (lesson planning, reading texts, etc.) 
be produced by nir 1 schools on a decentralized field 
",ch10t1on basis. Coss suggested that a staff member be 
added to stimula e normal schools in producing materials 
coordinate them and become ac·quainted with book _publishers, 
their publications and their plans for revision. Further 
plans for dissemination were: 

Taking teachers and officials to see good examples. 
,\ Extending the supervising and encouraging ~•-•iring 

~'b "culture missions". 



GENERAL ----ucation was defined as the bringing of humans 
nt where they can better control the conditions 

ty of life - - - <;fl.The exclusive interest of the 
counci as emphasized, though it was recognized that non­

..---. school factors of health and economic condition might be 
so af~ing teaching that these must be con-

sidered - - - he school activities should be supple-
~ mented in all ommunities by other &of.Mi z,aa!tl appropriate 

agents (agriculture, health, home-making) tofrmit the 
school to carry on its distinctive function -
Business of the council not chiefly wi th edu ational ad­
ministration, e.g. - .oonsolidation of non-consolidation 
of schools, but wi~f' ~~e improvement of teaching and 
chiefly of reading -~ • ll j • ' t 
~ ~~(/(,~~f,J,,~ I - ) ~ 4 ~ ~ 
Ju-fl~ ~ r---v-==== )A~- • 
Cf-~~~~ 
tlj, , • ~ ±e,_,.;,, . I~ 
~ ~r~--. 1'/ ~ ~ 

1-Zt 9 /~, 

.9~ ~~ 
~~ ~ -~" 

~ 
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r~ r~ s 
Sl.l\tlON STUDY 

Notes on Rural Council aeetings 

Lewis: What constitutes a good county; terraced land, l arge number ot 

schools, no prejudice between whites tllld Negroes as to work. 

ERE: In southern states county government more import nnt than 1n northern 

atate6. 

Uc',,uistionz In Louisiana County superintendents have more authori ty t han 

in ~oBt other &outhern states. 

Good personnel most irt~or tcnt in i mproving education whether 

most power is in state f>r -county goverI11Joot. 

January B, 1957 

Dixon: In r ost inatnncea every divi sion of d.ei:o.rtment of education is 

widening in ita own channel. I sn't it true that so!:'lething which 

has been worked out in small unit Ca ll be worked 0,1.t on state-wide scale? 

'Uhat is relation of this kind ot work (Grc.mblL,g) nth work done 

nt Dillard? lb.at kind of relation between highly educated Negroes 

of Louisiana and rural population? 

Ler.is: Recogni~es this question as problem. Not functi~n of Grambling to 

trai~ leaders. They will c~me fro~ Southern University and higher institu­

tions. lb.at should be tho functions of southern universi t ies (Dillard, 

Xavier, etc. )? 

Alexanders (Opinion) Louisiana o~er$Upplled with t&achars. 

Fan-ot: A & H College (Souther n University) i'.iaking vital contribution. 

Training their farm extension people, principals for schools of state, J eanes , 

teachers. High Bchool teachers being trained by Dillard, Xavier, A & I College. 

Dillard only for training high school teachers. 
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Judd: Social situations get lopsided. What must be done: aee educational 

situation as unit. High schools should be articulated. Balo.need vi ew of 

whole thing rather than special enthusiaem for one particular thing. Fonda-

mental :nistake of Pittman; to connect other Georgia state schools. Coordination 

in other states. New York State - eleven public institutions being fought 

by fifty-two private institutions which are in rivalry with teacher-training 

prograt.1. Society has not progressed as it should since liberal arts colleges, 

t eachers colleges, agricultural colleges, high echools, are at sword1 s ends. 

Lewiss Same line as ~udd. (1) Harmonization ? f Grambling lfith other insti­

tutions in state. State board or education meetin:3 fo· ask for assistance ,f 

appointing commission t o give Louisiana advice for unification of schools. 

(2) College extins1on work - Le land, Xavier - as being carried on in 

Louisiana at pr esent t i.Jae. (5) that should white instituti0ns do to aid 

Begro educat1,nt Help given by Louisiana State University; (a) use of library, 

(b) use of faculty by lectures at Southern University. 

Zook, The relative ineffectiveness of colleges of agriculture.mot ww:tara:t 

adw-c■■ Natural centers for teacher training of Negroes should be within 

sehool itself. Negro school.a eking out inadequate personnel. 

Dixon: Colleges of agricul ture are not training far~ere . Less tha.n f ive per 

cent of men who have graduated in agriculture at Athena have gone back into 

farming. People who really need asslste.nce frnm agricultural extension do not 

get i t . The better far.ilers ask f or it and get it. 

Judds If we go nhead and develop levels of society separately we will miss 

a.n important aspect of scheme. Survey suggested lfill probr-bly help. 

Lewis: GEB made possible a eo:mmi.ssion for Negro education in 1928. 

ERE: £hould couission be taken for c ,mbined wh1 ta {•nd Uegro educati·1n, or 

L merely f or Uegro education'l Advantage of keeping it et:t~tly to Negro educati1n. 

Would official commission be useful thing for council tb wQrk out? Dangers? 

Objectives? 
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Governor would be more i~portant t.~an l egislature in organizing such a com­

mi ssion. 

Newbold: Interested in legislature appointing commission. They will feel 

some responsibility. 

Il..,lden; {Vermont) Governor was to eppoint colllClission. Appropriated ~2.,000 

to make survey. \Then cot.udssion was set up, at least one man was favorable 

fllld he requested appointment as executive secretary of very valuable ~an. 

Results of commission remarkable. First time thnt a legi slature has adopted 

a scientific program on first ntte~pt to put it throll{;h. Commission members 

were members i!if legislature. , 

Lewisc Governor would appoint nny man as. executive director that Llr. liarris 

(superintendent of Louisiana state board of education) would suggest. 

Juddt llou infiuential i s state board in Louisiana? 

Lewis: Very influential in getting l egislation. 

Favrot: tip z••1111D Project in Greenville County, South Carolina . 

Greenville County has ouc of best com.11unity l i braries in southern reeions, 

supported by taxee which are sufficiently large to allow t4o, ooo a year for 

library lfhich is distributed to schools, bl~ck and white, city and cowty. 

In connection rd.th this project I am going to tell a good deal more about 

hwnan aspects. One or two human beings b&ve done ffork in thi s collllU1lity. 

Bennett Gear is &t the preeen~ ti.me president of Furman _Univers1~y (private 

white church college). Re was f0rmerl y a teacher of English. He is a friend 

of one of the Dukeo. Through this friendship he got a place in one of cotton 

l:iills of county in which there •as n vacancy. Gear •as put in Chm'ge, rose 

to fa.bul.oua salary as .cenager of mill. With depression of 1929 he got olt of 

mill. Shortly the~~after he got the preaidvnfy ~r Furm~ UniverGit) o.nd 

Greenville College for Yt-,oen (nlso through the influence- of one ,f Dukes, probably). 
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Developed interest in mill people. When he came to :Fur;::ian, he felt that stu-
, \ 

dents should beco~ likewise interested in human beings. Gear conceived 

idea that with littl e help he could make hi a institution one which would have 

&S laboratory Greenville Cou..11ty nill people. I t was thou.:;ht t hat t h.is ,,as 

probably note thing in which GEB would be interontod. GrB decided l ast Vay 

to give tso,ooo for five-year period. How 1rganized: twenty-five to thirty 

people on Council. President of the etate board of health, di r ector or agri­

cultural exteneion at C! omscn Colleeo n Coun~il. 7here is a B?l!e:ller executive 

co::i::u.ttoe of whi ch L. P. Holli s is chairman. He is in charge of Parker School 

District, which containa eleven cottOD ~s. ?axntion of those cottoa r.rl.lls 

aids in maintaining superior school syste1J1., which is goi ng t ~ Parker school 

district o!l}.y. Fbllis chainum i:>f e,>:ocuti ve council, member of county board 

of educati~n of Willis Wheatley Center. 

This CibmillUl1ity council agreed to employ a special staff, educati onal 

director working out of f urmnn University, and comr.n.utl.cy organizer, health 

director •ho would supplement county health councils. 'I"ney have employed 

a Negro nurse, also have employed Nobel to coordinate all people of project. 

Gear felt that all of the facul.ty must take part in the project. 

l!e employed last year Mitchell (f ield of eovern.ment} who is working with class 

to solve practical probiems of ~overrunent as thoy exist in the county. He 
out 

has been called upon to work/traffic r egul.ati ons in town (Greenville City). 

Gear has employed .nan in dramatics to organize clubs in rural echool (Negro 

side). County has employed f'or f i rst time in s~veral years .Te~es teacher. 

Found there a group of 11·oeral .ninded peopJ.e 1'ho, ~anted t.o organize 

a boadd of county commissioners consisting 0£ tb.?:"ee buainesa men. Thi s board 

has employed an expert accoununt to clear accounts of county. 
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Not long ago there was a meeting called f or d1acussion of what to 

do for Negro schools of county, of which meeting Hollis served as chairman. 

Methodist women particularly interest ed. Four-hour session "ln problems of 

Negro education. lliuo Ebau is doing a signi!icaxittpiece of work 1n county: 

ia interesting her students in Negro proble~s ~f state. C~unty health work: 

wnsn•t very vital type of thing. Succeeded in getting man from :llassachusetts, 
/ 

Tollll8ll, a graduate nf MIT. Re '.!;nows problems of rural health . He is stBDdi i:lg 

behind county health officer., giving hio i rieaa but taking no credit. 

Ult imate aim is to have type of government which will be well-balanced. 

They are finding out now what other county goverruaents ar e doing to r evitalize 

county health needs. 

There ffas a job open in the project fore man interest~d in art s 

and crafts. One day e_ man (S,,mour) happened to pess through the tom and 

called at Fuman to see President Gear. Mr. Seylltour told Rresid~nt Gear 

that he "as t rftined in arts and crafts, end that he would li.lce t o try his 

hand st this opening. Gear l'lizned ~ ::cixty-dey ngreenent 1'ith Hr. Seymour, 

after his recol!ll:lendations bo.d been looked into . Mr. Seymour i s still at 

Greenville and i s praised very highly. 

When I was in Greenville, I foudd Seymour in a ~srehouee, one end 

of which was piled high with all eorts of children' s toys (worn out toys 

fro11 l ast Christr.u:.s). Sey-mour was direct~ng m~A boys in r epairing t he toys 

for distribution to children of Greenville. 

Every morning Mr. Seymour has classes at the echool i n arts and 

crafts. However, his afternoons s.re s!)ent in c,,,nmunity projects. Schedule: 

U0nday; white rural teachers come i n f~r lessons in arts end erafts; 

Tuesday, spent in the community Negro sch:,ol where he in~et & teinchera nd 

people of the CQ3DlUUi ty for classes in arts and craft5• irednesday, vocati oruh 
l ,. 

!LJ ,,, 
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people come in for instruction; Thursday, blind people come in for instructionJ 

Friday* a group of boy soouts come in for lessono in arts and craft3. 

There was nothing scheduled for Saturday • . At the ti.Cle of 183' visit Seymour 

had been in the collUllU11ty five weeke. There is a eommunitJ 1n the mountains 

near at hand where the -·.embers live by the moonshine they amlce. Mr. Seymour 

has been spending his Saturdays there . He asked what lc1nd of' trees there ,-;ere 

growing nearby, found they would make good cross bars for telephone posts. 

Seymour hae taught the people of this mountain com!IIW11ty to make these pins 

or cross hara. In to..-n he found sections of hro~en glass, of which he had 
A 

a group of NIA boys make window panes for the seven oountein homes. Cots 

were taken up to the community for which the nountaineers have made springs. 

s~is wife has been holding cl&sses for the women of the cowaunity. 

Coss, Physical plant, 

Favrot: House on Funiw.n campus in which, vocetional, etc., activities are 

carried on. 

Dixon: Relationship of county and city schools to project?. 

Favrott Very hearty cooperation. County superintendent has not heretofore 

been active. He w~e at meeting •hich I attended. 
' 
As we (OEB} looked into it, we fo•.md that the county was typically 

southern. (paetly mounteinous and partly plains). Seymour was hired by 

the project. 

Dixon: Have they gone far enough to i" . ..-iow whether or not it will continue 

when support is ended.? 

Favrotr In beginning it was stipulated that under generel direction staff 

could be aided by state department of educaii.on. Coordinator would event ually 

become county official. 
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Dixon; Thing being done in Greenville County should give pointers for what 

is being done at Grm1bling, etc. 

Jackson Davis: (posslble future p.cogr6.l.ll of G.cB) . The Board has had an 

interest in Negro education from its beginning in 1902. Its work 1n that 

field hae steadily grown until ior a time it was rather the larger pF.rt ~r 

our work. Following t.he distributions >ft.he colleges principal as T:ell 

aa incoae be distributed ~o teachers stlar.;.es. \'ihetl. boa.t'd beg,m dlstrlbut­

ing they found Negro colleges just in beginning. Only li&.lll:pton aud Tuskegee 

in position to take substantial endo1r.:1ent. PostponeG:!ent in uedlint ,dth 

Negro colleges until situation further t:1a.tured. f;ithdrew frOlil general Negro 

endowment in 13..!4. aecogniziog it wan deE>lrable t;,) have general progra::i, 

the Boru·d decided to undertake limited progru with white colleges and 

universities in South. Universities of Borth Carolina, Virginia (natural 

scie.nces}, Texas, Tulan.8 Univer·sity, Vanderbilt Jnive:s1ty, ~nd Dillard 

Oniveraity benefited from tnis progr8..!U. Small group of whi te colleges -

nine or ten - chosen on regional basis. aade study of libraries 1n thes.e 

nine Jr ten colleges. As5ieted in getting trained librarians~ fellowship 

program. 

Have given assistance in building up atete board of eduoation 

officials. Now w1thdra•ing except ~here state agents for Negro schools are 

concerned, not that YOr.te is done but the-c-e h4• been vast illlprovement. 

Conducted two studiet>;. Southern Ro;~i.•,af> by Howard it. Odu•, and 

Negro Colle~e Graduates by Charles S. Jonnson (not completed). lte.ve probably 

aided great man,y more independent colleges ~nd secondary scho~ls than total 

amount of support would warra.'lt. Process of con.solidatu1g has,-been ' oing otr 
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steadily tor great many years. Single exMplo: A:neriean Ki osi onary Associ a­

tion (Mr. Brniill.ey) ~tone ti~e aosiated seventy schools in South. Ten or 

twelve years ngo atisi sted twenty-four; now help fift'en, btll.k of holp bei ng 

given to four. Most of schools, have buen 1.1oreed nit,~, highi~chools . 

There i& another aspect of work which GEB is just giving attenti on 

to. Fol lowing Odu's study, thol'e w.,_s a conf'crenca held m0re than a year 

ag~ &t Washington to diacu6s educational i~plicati?ns of the atudyi definite 

field; bold experiment.at1,n (of which Greenville ls outcome) Second aspect 

of work. ff'hile fie could do a great deal t0 inprove people and colDIIW\ities, 

nevertheless econom.lc conditi:>ns sot certain definite limitati ons which 

make it 4114~st llop3less t0 chanze. lttyth :.,f larg9 a.1.•u~s :i.n South affected. 

by cot ton. c~unty li.fo iu South has nl.,mys been on bnsi 6 of soeli ng in 

world l\larkets. flaw forei gn .-i1a:rket lost for cottJn •md tnbitcco. tm don' t 

know enou~h abvut what na.:t t..,,.~en place auo :"..11plir.etio:1a of these polici es. 

PU3ht 0-f dispossessed tenanta crt:::ating difficult situati -,~. Giving thought 

to that s i tuati,n. '!'her e was c-,~ference this fall at Cornell Universi ty 

follol!~ t rip to sou;lli~rn t..nhersities ?Mde by Provost lhnn, to see ,:bat 

insti tutio~s were d~ing !n fields?! econrymics . ne d~esn•t know j ust how 

ftir ~·e c,m. go in this rtcl<l . Provost r.lunn heed, na or other agricutltu:ral. 

extension !er·ia riemoaatra.tim1 under r(napp. Vie have npportu.n.it)' to materially 

impro~e coWltr~ lif'e in South - co!lles dom tt:> type of life. 

Wor k confined to larger ce~ters - ~eharry, Fie~, Tuekezee. Group 

•:>f collegas next. in line, aleo state colleges, assist.~ the'll in getting 

Jllaterial imp~~vemento nnd fellowehips. 
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Dixon, Is it right to aaSUllle that whereas acti vity has been 1n field of 

education that this is a beginning to tie u-p Y.'ith program (social and 

econordc) of JRF and Council? 

has been directly with unvercit y a.nd land g::-ant colleges, of a:oa.lyzing 

problems and trailti.ng people to d◊ something about those proble-na. In 

efforts at Georgia and Gr~bling, Council ~ing out to neglected people 

eo:ne of t.M.nga which they have never p"1rt1c1~)ated l.'1 t"l 11ey great extent. 

EREi Interested in whnt Davis 1:aid about AfP'i.oultu.r.1.l coUece. I s agri­

cultural college beginning to be one of instrnme-.,.tl:'I v,h:lch ,sill he vi ttl 

henceforth 1n bringing about better life in c?untry? 

Davis: Insti"!:.1.ltlons n·::-e in :i::~y po~lti?L .i.n w'l.L s"rt of problem. 

MSSi· 'fiine for Council to correlate. Thing v.hi ch r,e o.rc asking of rural 

teacher i s some~ which cannot be done. If ugric~turnl e.nd economic 

thine should co;ne from higher inst.t tut:i.•.m, then the 'lChool \'iould begin t◊ 

f unction as school should, '"Jithout tnkine cnre of agricultur~J. and economic 

DaJis: ff.hnt are people reis!ng cotton to do? S~'1lthotic fibres, low price 

o:! cot.ton. Farmers in southwe&tern states can gro~ cotton under mechanized, 

r.:iotorized f'arm1ne- mothods. They can grow oo·t.tou for seven cents, co■pared 

with ten cents fo-.~ southeastern states . 

interests 
lfri r;hti J'eaneis teacher/,t'ula $hnrply in with R~t1vit.1ee of JRF ,·nd GEB, 

oocauuo back in early days of Roeemuild buildines.- JeanG tee.chers had begun 

their work to help do eerly activitiee in which vttrious funds r,ere interested,/ 
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They are still just as ready to cooperate. Durine la.st two or three years 

they hAve divtded theClSelves into oaey parts to do rtany thing~ . 

Work of J eanes l7unrl started out with s8.llle w-:>rk as it is doing today. 

Jeanes Fund will be helpine Jeanes teacherR by paying pari. of their salaries 

'ffhen other foundat1ou.e have stai·te<l. other things. Ro w:11:iapcniri:• white 

workers co~parable to J e,m.e~ teachers. 

Thls Council ha~ hud one very definite effect on Jeanes work. 

P'irst iaeet~ (in. Chica~-0), t.},e cb&lleni.;e .1.·ais£:d ev to the abiltty ot' the 

Je~es teachers that we had ~o do things they we~e called u,~n to do. 

We couldn' t defend l.ack of training of Jeanes teachere. .From tb.1~t day 

(meeting in Chicago) improvement in situation mnde: great arogresa ht~s 

been mad9; probt1bly nine,:,y percen,:, of' appointments of new Jeanes tei"chers 

have been of people nth collegP, dogr~e. Jeanes i"'u.nd has used eome of 

avail.able res<>ui-ces to :~raiu their t~-'1-Chers for this work. 1'\l.").d h~s a~id 

ri._$.t aLJll~ u.ot "t.o set up ari.y tix<=d ~'i.~da.1'tls WttJ.ch Jeanes t.enchera must 

cooply witil. I think poli<-7 alone vhe.t line bas pTOVtul r~ht by outcome. 

This past SUlililer we gove a nlltlber of scholarships. Ho particul.ar 

pla~ for them to go for Llleir d~gret, Rol·~. Experiment: senl a very small 

group to teachers College, Col1.unbia Univereity-. Investasnt le,dt aualller 

pro•ed p.ro.f'ite.ble. It will be continued on limited scale. In t\ddition, 

next SUDer 'ila-aro going to set up & Pi'llgre..m of \'/Or~ at H.ai:apton Inat.ltute. 

A nwaber 01 Jeanes teachers (nbout forty) ~~11 be brought tosether for 

program (not definitely planned as yet). There are 426 Jeanes teachers 

this year. F't;>rty odd per cont 0£ the oountiea of the South serv.ted in this 

1my. South Carolina has probably d1>ne 1tost outstanding t.l1ings . A year e.go 
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faced with situation of having to have more money for Jeanes work~ Slater Fund 
, I 

gave some of their money for Jeanes tee.chere1 sal&ries and saved Jeanes work-

Need for more money. Supervisory fund 1n South Carolina used nt present to pay 

$5 extra to one who 1s principal o!' a school. Wouldn't it be good to allow us 

that extra $5 for Jeanes teachers ' salaries? 

Where majority 0£ state boards of education rtH:cUested perllission to 

use that money, the state euperin.tendent would grant that perllissi on. 1bmJ 

Real prob1em hns been to keep course of J eanes work soaewhat along 

line of original ~ork. Jeanes teacher not authoritative but persuasive. 

Bring various agencies together to help them to do for t hemselves. J eanes 

teachers sbould never become aut..~oritative tone.rd the schools 1n the work they 

are doing. In Jeanes work there must be a faith 1n the long-time good 0£ work. 

Slater Fund is gradually being withdrawn from secondary education wrk 

l4LU for notes. 

Dixons What effect does devel opment of these schools have on development of 

larger schools? 

~: Consolidation through for a while . There is no money to go· on. Schools 

r educed from 5,000 to 3, 000. Consolidations slow. State department has nothing 

to do with selecting teachers. 

llrs. lupcanc Farm ho;;ies in vecy poor condition. Let!s than five per cent own 

their bOl'lles. Progru at Red Oak. Raising money for achool f'enoet boys cl ub 

dues; gave entertainments; PTA gave aomething; newspaper gave solllething. Peneing 
, . 

purchased and being put up oneJ"anuary 1st. Grass plant ed, collling up 1n spots 
~t 

On side of building wheat planted. Garage, bllthouses being whitewashed. Some 

attempt being made at drainage . Another well been dug 1n past ye,r; not getting 
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good water yet. 

Inside of building has been celled. White school interested enought 

to offer old stove when they got new one. \. 

\ 
Matter or inet ructiont Curriculum reorganization. Farm idea; 11eeds 

of cOIIDUD.ity are for improved health and improved standard of living. The 

PTA, boys club, and girls club are all active. The church has been affected 

by Red Oak School. Ir,iprovement in me•ber&hip. In cleanliness and diet some 

1mprove•nt has been made • 

.Tanuary 4, 1957 

E..Uc Yihat further kinds of experiments .in schools themselves should we con­

templnte? 

C.ocking1 Studies in which Council might be interested. In northern Alaballla 

there is an area which consists or two or three counties which are mak.ing m 

effort to cooperate in their educational program. They have set up a definite 

library servic1t. The TVA has done a re:narkable thing; they have come to the 

local school authorities, aaying that they wore interested in the edbcational 

program. 

In North Carolina there are three counties entering into proposal 

which will overstep state lines in an endeavor to carry on educational pro­

gram 1n which state lines are disregarded. 

l!::,Qzt Consolidation studies in Arkansas. Sole factor - highways 

Cossa GreeliYille project might indicate that county consolidatiryn kOuld 

become centers of services(?) . 
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ERE: Ill there any actual merging o_f counties'! 

Davis: Tradition stands in front of it 
' 

Favrott 
\ 

Questionf concerning consolidation. l'fhite schools of St. Mar)in Parish, 
\ 

Louisiana, have been consolidated. There are three white schools in that parish. 

Two ot these schools l ocated in towns. Students have to be transported for 

considerable distance. Complaint on part of parents. Study or Tangipclloa Pr~1sh 

in which considerable consolidation he.• taken place and several consolidated 

schools reopened es primary schools. Shouldntt quite a lot 0£ study be done to 

find the ef'fects of this consolidation; how it is taken by people. 

Cock;tn&t In our library set-up 1n Tennessee, largely on paper still, the ultimate 

set-up provides for. ten regional libraries built about trade areas, with branch 

libraries going out from ei ght centers. Same proposition enters into matter 

of schools. 

?lost interesting consolidation - Lewie County, Tennessee. Under county 

superintendent consolidation program was set up. UltiJ.Date consolidation program 

for that county was set on paper and sold to people. They laid out their 

building sites. Origintlly there •ere 200 schools. After 13 or 14 years of 

operation there were only" twenty-two schools in thnt county. Final program calls 

for 13 echool.s. There is economic return in consolidation i f carried '>n over 

long period of time. 

Roldent Not much consolidation in Vermont. ITas consolidation in county in 

Tennessee by local initiative? 

Cockingt From local school authorities. 

Coasc If by an effort to find places in which there was improvement in rote 

learning we could gather ls much information in general1zat~on and spread as 

by going into county, wouldn1 t it be better to 

going on? 

o about l.ocating things lready 
;JI 
LA~ 
't1r 1 ; 
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Judd: Loathe to see experiment turn toward administration. Content and quality 

of actual teaching going on; stick to i.hat. What i s a good school? It i sn't 

probl.ea of this Council to decide whether or not consolidation is good. Improve­

naent of training of teachers the thing to work on. !hat should be done to a 

youngster to make him c different kind of youngster? Trouble with C0118ol1uat1on -

same kind of teacher ea in the emaller school. Uore equipment but the teacher 1a 

no better. 

Holdens Re.fer plans of next atep nth what was discussed Saturday': ( CompendiUlll) • 

Dixon: None of our projects so far has been one represented in largest group 

ot count ies. 

lfewbolda Would it not be wledo111 f or experimentation to proceed in large wrlts 

a E well s.s small units (to find out if good teaching l s going on). 

Judd, Unique function whi-ch this , gency ( Council) has served is that i t has done 

something near the soil. I say, let's stay there (near the soil) . 

Warner= Could we set up criteria by which we could aay that schools are doing 

a good job of educating? 

Juddi ~e have criteria which ldll describe good t chool aitua.tion. We llUSt go 

1>8,ek into history of situation in order to utilize criteri a. 

We should stick to finding out what good teaching is. 

ERE: I t might be very interesting to start an experimental school to see it 

6Cho'll coul.d blast th!•auzh st ratification. 

Warner: Hoff are we going t o find good places? 

~: You started town.rd one thing which is not now em~asizecl - •hat ia good 

teaching. Suppose you go to place ~mere best teacher can' t move situation, t hen 

you know that you are in ·a po-aition where situat ion must be dealt with outsi de 

of school. l ~ can•t generalise on aeything. 

hinders it? 

What 
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EREs Moving toward nosing out goog teaching - mere it is. That sounds like 

research. We are not to become Just a research body. Are we moving too llltlch 

toward the study and survey type of thing? 

~I Concrete illustration. Few years ago association raised questi on of how 

mueh of this (research) is being used in school. Co_:nr.10nwealth has report on 

this study. You've got to experiment with good tetiching. Some situations are 

very good. How did it happen? Extract from that your 'inquiry and try out 1n 

another county. Find an situation that is ba.t and see if one can improve it . 

.ExperiDentat i on is involved rather than just research. 

~: One reason we ar e now 1n position to do sonething is that we have start 

statement of feet which meant r esearch. Volumes I and VII catalytic agent. 

In Coopendiam do you have messurm wbicg are indications of where we had better 

go in each group. 

Junker: Per pu.pil expenditures; Rosenwald buildines. 

Coas: We ,;-ant to change total life of folks. I t bay be heelth, etc., which 

makes school ineffectual agent. 

Patter sons Many more facts than we are able to use in our attitude of study. 

Best way to study situation is to do something about it. Great pity if' we lenve 

great mass of data just ns i t waa before we start ed ( ? ?) 

Warner, Because people have gone lumbering on is why we are where we are no-w. 

We ' ve got t o continually l ook at thing and refine problems as we go a.long. 

EREc Spread of use or information. 1. The peculiar interest o! this Council 

is in the improvement of teaching (6t:h1cational process itself ns contrasted with 

adaini stration or anything else . ) If that i s the general interest then we ere 

cqua~ aereed th.at we should proceed to investi gate to find out what i s being 

done, and experiment. 
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2. Experimentation and investigation should keep proper balance. The 

direction of this Council's effort is explicitly on the improvement of teaching. 

3. If up to that point we ere in agreement, let us devote the remaindor 

of the time to further discussion of rneanB of spread. One method; cultural 

mission, field service unit. Another method; better materials of instruct ion, 

spread of good materials. The cantors for that kind of thing should be the 

regional normi',l schools. Those normnl schools Rhould have creating of good 

materials as their business. Third method of spread; the possibility of getting 

some agencies of interest and onthusi8.lllll created loce.J.ly either by states or by 

smaller units. Groups of people who will concern themsel ves in the interest, of 

better education as it has a bearing on ru.~al coru.1unities. Fourth cetho1 of 

spread; state survey, if that survey concerns itself with educational processes 

and not too much with administration. 

JAc¼;'uistion: Pt.:!ople who should be i::xpo;,od sh0ulcl bo tal<en to sou.rce. If loca-

t i on of superior people and projects is made, it might bo well to think of 

taking paoplo to aourcea Thnt is, at Peabody sor:i.e 500 county superintendents 
I 

have been taken to Peabody College nnd have been exposed to \'\hat io going on at 

the.t college. 

Cockin~t Interested in problem of improvement <:"If instructi on. Have trierl in 

Tennessee to get 1t. Take people to those places i,here something goon i s going 

on and take tl'lo others in their own situations. Rural teachers of Montgomery 

County go to experiment schools to coe Wh#l,t i B coi ng on. The teachers meetings 

have been organized so th.'lt teP.cherc C'>mo tot:ether to disout..s 11fhat suteestions 

for improvement might be made. 

On county-wide basis we have taken a.boutt,25,000. Each county will 

select best t eacher and pay her living nnee, provide trt'nB~l·tation. Re111 give 

her $600 toward her salary. The teacher goes about the 6ounty to help teachers 

LI'..,, J 
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at home, and to make arrangements with powers that be to go where interesting 

experi~ents are going on. In about 40 counties in Tennessee that sort of work 

i s going on. 
is 

~' Reason why we have to go to get 1·armers to see thlnga/ that they don't 

know how t o read. This sort of thing has to be done regionally. Council has 

made progress in tuo ~ears. Let ' s build up normal schools . The normal schools 

muot be raised out of their letharb'Y• 

EREs Great difficulty t o stimulate normal ~choolo to help them&elvee i s that 

they n~ed people who know how to diocover material. Creation 0f material which 

is essential to good teach.in.g is one of raajor problems 0£ this group. One of 

great chunges taken place in tweuc.y yeers iu that children are now reuding 

tremendously more than formerly . 

Holdem What do you have in mind when you say "materials of instruction"? 

Judd; Kind of actual reading material which will illust rate teaching. Marble 

que.x·ry 1n Veraont. Booklets on this quarr,J. Vermont can' t ra.ise certain thi ngs. 

Get children to aea that Vermoni, is giving and receiving. If every first <;l~Sb 

te~oher would prepare one good 

Holdent Materials of instruction - meaning quite specifically readi ng materials 

to be put in hands 0£ children? 
Prilll&ry 

Judda 1. /Reading 
. 

2. Secondary picture material. Picture material much cheaper than formerl y. 

Holdena I s readi ng material the chief material of instruction? Close second; 

environment. Doeen't this hook up with suggest on productive research? Teachers 

should have chance to get acquainted with the actual surroundings of children? 

Organizing that information for teachers ' use . 

Judd: Uot particularly interosted in leaving child i!l own env:tronemtn. Reading 
/ 

and looking at a t hing. By reading ho gets a new type of :-exper i ence. 
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~: Suggest that we add to our staff a coordinator of materi&ls, who at the 

eame time mould acquaint himself by visiting r<nd meeting people. Someone who 

should visit book publishers, who will be our helper i n coordinating ~terials . 

He should become acquainted with what has been done. 

~• Difficulties; not sure that we would be able to absorb time of man who 

should be good enough. 

~• Build on normal schools. Get normal schools stimul ated to put out 6ood 

stuff. 

ER.Ea Find good man and let him take pmst ~ at Statoeboro rnther th~n ~ere . 

Coss: I ohould go to normal schools to find out what it is all about . 

ERE: Haven't been able to find such a llll.ln• Stimulation of instruction materials 

is very important, nor have we made any progress. 

RV, 
1/27/':.7 
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Dear D/. Johnson: J In accordance 1Ji1.h proposals made at 
t :1e recent meeting of the Council on 

Rural Ed"ucation, I run appointing a ;1,Q,CQWil1 tten of the 
Co~ to ror.ulat& criteria for appraising th~ ~br~·ir 

- rura s chools. Since the judgments should be &ade on t!;e 
basis of c0111,1.unity influence aa well as on the i'orm.l\l in­
st.ruction, I wa naming a com:ittee composed both of educa­
tors end of sociologi sts , as follows, CrJArles S. Johnson, 
Lloyd fie.mer , Burton P. For.ler , and ,.T ohn C. Dixon. 

I nope very rauch that you will find 
i t possible t o serve on this coia.uttee . The work should 
not prove burdensome in time, t hough it will call for a. good 
deal of keen analytical thought. I u asking 1-!r . Dixon to 
sern as execut ive officer of t he committee.. Since ·t;he :aea­
bers live a.t long di.stances from ooc another, :Ar . Dixon will 
confer with individual met1bers of the cOlllllittee unt il such 
tills as he f inds it possi ble to arraoee e. t:leeting. 

Mr. Dixon will be getting in touch 
with you in the near future. I bespcnk your cooperation with 
him and with us on this further extension of t he at tempt to 
study 6,lld appraise educational result5. 

ERE,JW 

Dr. Charles s . Johnson 
Fisk Ulliversicy 
Uashville, Tennessee 

Very truly yours , 

Fo ~ 
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January 25, 1937 

Dear Mr. Fowl ert In accordance with proposals :made at t.:1e 
recent meeting of the Council on Rural 

Education, Isa appointing a subconittee of the Couneil t o 
formulate criteria for appraisinc t~1e ~ork of rural achools. 
Since too judgaenta sboul<.i be made on the basis of Coatlunity 
influence ss well an on t!:le for:r;al instr,.ction, I nm naming 
a cOWJdttee cocaposcd both of cd~ators end of oocioloc ists, 
as follows: Burton P. Fo"'ler, Lloyd t'~rner , Charl es S. Johnson, 
and J ohn C. Dixon. 

I hope very !llUch that :rou will find i t 
possible to serve on this cOlJ'lll!.i ttee. The v1-0rk should not prove 
burdensome in t ime, tboUt;h it will call for a. go-od deal of keen 
analyt1ct;.l thought .. I u asking :tr. Duon to serve. as executive 
officer of the comaittee . Since the a e111">ers l.ive at long dis­
tances fro~ one &not.lwr, ~r. . Dixon will confer with individual. 
•ember~ of the oOD1!11ittee unt11 such time ae he finds i t possible 
to arrange a meP.ting. 

'lr. Dixon Will be getting in t otlch with 
you in the nee.r future. I bespeak y-our cooperation wi th hia and 
wi, t."1 us on this further extension of the atte.-.ipt to study and ap­
praise educational results. 

E!tE:Jfo 

Mr. Burton P. Fowl er, Headmaster 
The Tower Hill School 
Willlington, Delaftre 

Very truly yours, 

Eo N 

P .. S. I have sent the above letter to each of t he persona 
na.Jll8d on the co,maittee. I a.m. sorry tha.t If& cannot have you at 
a meeting in Chicago this week-end. ReCOjlliZ~ the diff1cul ty 
of getting t he group together, we snal.l~roce'd on the basis of 
individual conferences for the ti.lie be • -

'f f;k!I J;r 
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Januarf 25, 1937 

Dear U:r. -arne~ In accordance ;,i th proposals made at 
the recent meeting of the Council on 

Rural Education, I flit appointine a suhx,~~i~~ee of t r.e 
Council to formulate criteria for a~;;~~~ 
rural ; ,c~, • 3t tte'!'·~g;uents should be ;nade on the 

"l>asis or community influence as well as on the for:ial in­
struction, I run nan:ing a committee composed both of educa­
tors and of sociologists, as follows: Lloyd rarner, 
C:1nrles S. Johnson, :9urton P. l"owlcr, ancl J'ob.n C. Dixon. 

I hope ver-y mu.c:1 the.t JOU will find 
1 t possible to serve on tnis com:irl. ttee. Tb.e work. sP.ould 
not prove burdensome in t.i.me , t!lot:gh it will call f or a good 
deu of keen anal.ytical tl"lought. I am asking rlr. Dixon to 
serve aa executive officer of the committee. Si r:ce t he aea­
bers li-ve at long diste.nces from one aoot.~er, !lr. Dixon will 
confer with individual. .members of t jte committee until such 
tiJae as he finda it possible to arrange a meeting. 

~r. Dixon will bo getting in touch 
with y-0u in the near fut ure. I bespeak your cooperation •1th 
him and with us on this further extension of the attempt to 
at'Udy and appraise educational results. 

Ver:y t ~ yours, 

ERE:J1f 

Mr. Ll.oyd Warner 
Departr.~ent of Anthropology 
The University of Chicago 
Chicago, Illinois 



C HARLES S. JOHNSON 
Dl1'ECTOR 

Januar. 30 , 1937 

Mr. Edwin Embr ee 
Julius l<osenwn.ld Fund 
4901 Ellis Avenue 
Chicago, Illinois 

Dear Mr. Embree : 

FISK UNIVERSITY 
DEPARTMENT or SOCIA L SCIENCE 

NASHVILLE, TENNESSEE , 

I am aclmowled6 ing the appoint­
illent to servo on the sub- committee of the 
Council to for::i.ulate criteria for a ~praisins 
the work of rural schools, and I shall be very 
slad to work on this co::u:dttee if I can be use­
ful to it. I shall be lookine; forwurd to hear­
ing from Mr. Dixon about next steps . 

With best wishes, 

Sincerely ;ours, 

JM1o~V"-"-"son~ -

~sj- p 



TO tfr. J. C. Dixon 

FROM 

DATE 

Edwin R. Embree 

May 18 , 1937 

SUBJECT : -fo~ganization 
/ 

01\Rural 

-
~ 

Council) 

I am putting down on paper, in order to insure discussion 
in due course , the following suggestion concerning the organization of 
our Rural Council. 

It may be desirable to reorganize a good deal the present 
membership and functions of the Council on Rur~l Educ~tion. One sug­
gestion is that we constitute a small executive council which mieht 
meet two or three times a year and might become the policy forming body 
of our rural school program. The membership of such a small executive 
council might well consist of the following persons : Charles Johnson, 
Judd, Burton Fowler, Alexander, Coss, Bass of Tennesi:.ee or so.-ne oth-r 
state commissioner , Leo Favrot, members of the Julius Rosenwald Fund 
staff. 

R,,tt::;,'l.,J,< t '­
/o a.:-',11.V)/' 

~ ,,. i!.tt.=.eu 

If v1e had such a small, po, .. erful working group, ,:e t hen 
might have one meeting a year of a much larger assembly. That big 
meeting, presumably held as in the past for a three-day session during 
the first week-end in January , might then properly include even larger 
numbers than have attended the meetings heretofore. This mid-winter 
meeting might be a general ballyhoo session. It might receive reports 
of interesting work in various southern states and even in some places 
outside the South. It mieht engage in a good deal of discussion of 
general problems and objectives of rural education. It might , in 
effect , omit the planning functions of the present Council (which would 
be taken over by the smaller group) end devote itself to an attempt to 
enlarge the interest and increase the understanding nith respect to 
rural education. 
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