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=L M_hl’ 28, 1%20,

Dear Dad:

I met with lr, Walling in lir, Brom's office yesterday. lie dis-
cuseed the procedure on the housing project, as well as how exieting muchinory
could be sot in motion to mako possible the securing of additionnl seleected
first mortgogee on good legro properties, I mm enclosing o memorendum regards
ing the latter question. !

As regarde housing, we should hove the totel coet within the noxt
wook, ap well as a sot of final plans. Of course, they will not know the
actual cost until after the duilding hes bLeen comploted but this will be ae
clope as they cen arrive at until that time., I em meeting with Ben lindheimer
this morming to discuss further the matter of detemining the rontal value of
the spartments. This will be & sizesble and important job, I avked Ila.llarrell,
while he 18 in llew York, to octudy tho procedure and wethod of pricing spartmenta
there, We have, besides, the local experience of the larshall Tield yroject in
addition to procticel real estute advice from Den Lindholuer and reul “teinbrechey,
I do not belleve I told you that one of the intoresting developments in the Field
projoet 1o that in anticipation of o sales rosistance ian the first and fifth
fleor epartuonts, thay priced them somewhat lover than the othor floore, They
find now that theoo spartnents are in more demand than the ether floors. In
other wordo, it sceme thot poople are willing to welk up to the fifth floor in
view of the additionsl 14ipht, air and quiet, and save money by eo doiang. Ve
ean boar this experience in mind in pricing our apartments,

Uy, liarrell is oxpeotod book on Fridey and lire Arthur on londey. I
am planning fo leove lionday noon for Tuskegee where there is a meeting of the
Fosenwald Dullding igente. This ia one of the first mwetings which hes been
hold of tho entire gwup in several years. The meeting has boen crranged in
connection with the Foamcrs' Conforence, I think 4t is important thet comobody
fram this office be thore as these Dullding Agents are doing a Jarge shore of
the pramotion of Fosonwald Sohools. lire Imbree wints me to look into tho
project knowm ge the "Feirwey Iams” which woe recommended by the Soclal felence
Ropoarch Council as sn experiment in cooperetive ferming, 9The projoct, es
plenned, is to be undertaken by o combinetion of the ilaboma lolytechaio
Institute (the Ctate Colloge at Aubuwra, Alabama) and Tnskegees

There is on all day moeting of & group on housing in New York on
Degembor 10, shich T shouid like to attend, !¢, Fuml, Iy, Bubree and I are
intercoted in o puggested institute for housing, vhieh I should liie to ine-
vestignte, Tho Netional Intoryueial Conforence is being held in VWeshington,
Pocambor 106=19, I should 1liko %o take this in while in the last,

In the nuentine, nmy absense should csuce no delay in the housing
project, The lerger contructs are pretty well
on the plumbing and fizture controct. As fa¥ ks
the apartmente, lir. Harrell and Mr. Arthur, mo
Faul Ctoinbrecher, can stert work on this oe
eatinato of coots are in.




-l lovanbor 20, 1928,

e roceived some pictures of you end Hothor, forwarded by the
Atlantic Yoto Sorvice. There are seperote cnes of cach of you wihich I
think are oxeellent, ospueially the cne of lother with lirs. Lecker who
hoppened to close her eyos et the timo end looks rather pecullar. I em
ordoring one-half dozen of ecch of these (with Mras, Decker left cut of
the picture) and will send them around to some of the femily. lave you
eny suggestione to whom they might @w? I m mentioning this so as to
avoid duplication.

Te hod some of our niee Ravinia neighbors over lest evening,
inelwding I'r. oand lirs, Cerr, Mr, and Mrs, Iwell, kr, ond lre., Dede, and
Vallie and Leonard liesey. Ve had a delightful ovening. They are an +
interosting end fine group of people end we are happy to have them se
our frienis, os thay have a great deal to offer. They did not leave
until after eloven and we all had a real good timo,

r I Bert love,
AXSIM ALFRED K. STERN

inc.

By, Julius Rosenwald,
¢/o Hotel Sholburne,
Atlantio City, NHede

Copy to Mr. Embree at New York

¥ Mr, Stern was obliged to leave his
office before the above lotter, diviated
by him, war ready for his signature,
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January 16, 1929,

Dad:

Maurice Benjemin of the Benjamin Fyrniture Company at 3881 S. State St.
called asking to come over and talk with me about the sale of furniture
to the tenmants in the housing project., He wented to get a list of them in
order to send them a circular. He claims to be a second cousin of yours
and knows the other members of your family.

I told him I would drop around at his store sometime when I was out
at the project. Can you give me any infommation about him?

s S S




Mr. Rosenwald: S

_/-’:ﬂ; ¢gled that you :re poing on the Committee for the

study of Cormomtion Relationship to Commnitr Velfrre Services. There
ere some interesting questions in oonn‘aation with the vhole field of welfare
agencies that I think might be looked into with profits You have alresdy
made comments eoncerning perpetuities that hove stirred up a grest deal of
thinking throughout the country. Since enormous sums are represented in
finaneinsl orgenizations, several people, including Mr. Jenkins of the Y.
s Co A+ College, suggesied that some one should look earefully into the
quostion of the means by vhich funds arc raised for these organizations,
perticularly in view of the present movement townrd Community Chests and
the resulting difficulties to many new enterprisces which in many cases re--
resent sdvanced thinking mnd plenning, TYour committee will probably cone-
sider only onc aspeet of this. I imagine the National Burean of ¥sonomie
Reae;arch, which, I understend, is calling together this Committeec, might

be the proper ageney to make further studies in this genersl field.

EFWT'?"' ‘1= L..'..;:.-f‘.;-
'F'R_I: :I.ﬂ'lga

1/17/29



January 21, 1929.

Dad =
o —— _

Attached is the salary card of Sudd Batts, a porter who has recenily
been advaneed to stockman in the shoe department. DBatts worked for me about
five years ago when I was in Department 15. He is competent and loyal. I
spoke Yo him a short time ago as he wanted to put in his epplication for an

apartment,

Tou asked me to call his case to Lessing's attention as according to
the record, he had not received & raise in five years until last June when
he got a dollar a week inerease. This, you will note, is less than he re-
ceived as a leborer in 1920. I did not have an opportunity to show this to
lessing as he was tied up most of the time in meetings.
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Hr. Fosemeald:
m

At your supgestion I have given further study to the problem
of developing s eystem of records for your personal Linmnces, There is
cutlined below = proposed plan for handling these asccounte,

The proposed plan for accounting for investments would provide
for a record of:

as Investment holdings classified by types of securities {stocke,
bomds, mortgsfes, ote.) and further clessified by companios.

be Income on securities enalvsed on the sase dasis as sugpested
in "a",.

€s Purcheses ond sscles of sccurities.

@« Stock dividends received, “righis” exarcieed or sold, payuents
in socuritiocs =ade on porsonal pladpes.

@, Investnent {ransactions handled throush Ur. Plck and sach other
inveastment aponcies ss you nsy from time to $ime cas.

&8s It is suggested that a regord of osnh reeceiptis snd disburse=-
ments be kept in this office.

4. Cash transactions detwsen Cears, Nocbuck and Coppany snd youre
sell be handled on your ianstructions through this office, and that
the proper rosrvesentative of the Company de instructed thet we
are to check with him sonthly.

@s This record is now beling bept in our oifices It is proposed
to revise 1t somegwhat by separailing commitmonta for miscollansous
annual duss and sudsceriptions from the larper pledres. Ye propose
farther to submit for your information from time %o time, a state-
mont showing the cammitsonts outstanding.

A tranafer of responsibilities ng indlcated nbove should enable

us to relieve the presgwre now exparienced by your secretery in keeping
these rocords. 1 oyetesmtic set of records &wﬂowﬂ

lines indlesated wonld meke svailedle up- Aaformstion copcernisg:
fe Investment holdings j / \3
o AR e
be Cash balances ‘ rrf_l} /l
=T T -

B

» Ubligations



¥ .

ge o

i
l

Witeam B. Hanncnl

o~
(i’




¥r. Ro 1 The only suggestions that occur to me
Ty Roogimals nly suge h

as candidates for tho_"[ Roosevelt Medal

awards are:

For

For

For
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the promotion of ouddoor life - Hr, Stephen liather
of Chicego, who has Just retired ss chief of the
United Otates Park System. In addition to excellent
administration of the parks, Mre. Mather built up
facilities for nature study in connection with it.
He brought as much imagination and administrative
ability to a government task as any one I mow of,

leadershiv of youth and development of American
dharacter, - Alexandey Melkeljohn, who is cone
dueting the experimental collerc of the University
of Wisconsin, and Iresident Frank Aydelotte of
Swarthmore College, who is the only man succeso-
fully to have developed the honors system in this
couniry. These two men seem to me notable in
mnodern Ameriean sduecation.

eminent eontritution to American litersture -
Stephen Vinecent Benet, for his epie poan
"John Browm's Body."

administrat ion of public office - Alfred E. Smith
vho, whatewer one may think of him in other cap-
acities, concluded in 1928 the most notable ad-
ministration that New York State bhas ever had.

"
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Mr. Rosenwald: ‘3\
"—m presented herewith a proposed capital structure for the Michigan
Boulevard Cardens, Ince

It should be noted that in arriving at the total investment we used the
guaranteed up-set price of the contractor and his savings, if any, will of course
reduce this amount and also reduce the architects fees sirce they ere caleculated
on a percentage basis. It was felt however that for the purpose of determining
the proper basis of cepitalizstion we should teke the guaranteed cost of congtruge
tion,

Mre ®, B4 Irown has expressed the opinlon that we should be able to ob=
tain a mortgage loan on thie property equivalent to 507 of the investment in land,
building, =nd equipment, on a businese basis (that is without giving the project
en additional messure of security throush the use of your name). OSueh a loan he
astimetes could be made on & 5% basis plus a commission of 23%, A loan of this
type would probably be for a five yeur period.

It sppenrs desirsble to make a distinction between money obtained through
the sale of stock and that obtained through a mortemge loan even though you ecarry
the entire invesiment, for the reason thet there is a state capital stock tax in
Illinois which makes a corporation liable to pay a property tax on the 'difference
between the capitalizetion and the valustion placed on the property for property
tax purposes. This distinetion appsars to be desirable for the further reason that
it will be more nearly in line with commercial practise. It should be noted of course
that this set-up will differ from commereisl practise in thet there will b8 10 second

mortpago.
1t is proposed that we incorporate for 31,500.000 with ;ua in ea;ital ntwk

at the date of incorporsiion equivalent to the g+p tojtnnmm m‘ma ju‘f
AN,

ﬁﬂ.[ to time us ]nﬂuum
i} '
funds are nseded. Your present irvestment in the project 18 uppmmtl‘lx m.mo.

WBH M 2/1/29

as of that date and that additional stoek be ilIFﬁ from
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: Fobruanry 2, 1926,

Ded: .

'ﬂeﬁm olf, daughter of Msurice Volf, went
down to New York on the trein with me. GChe sometime ago
received her ncster's degree at the University of Chicago
on the history of art cnd recently worked at the axt
Institute.

She has been trving to get a job in some art work
where her troining would be of benefit to her, Not being
able to locute what she wanted in Chicupgo, she has gone to
New York to look sround and possibly locate there.

I mentioned having met irs, 'Bnoha at the letropoliten
liuseum, Catherine scid she was very cmxious to telk with
somebody there but hed mo introduetion, =lthough she hed
lotters to o number of other art pgalleries. I told her I
would =sk you vhether you would eare to send her a letter
of introduction to lirs. Suchs, Cetlherine was temﬁomrily
locuted ot the Vasear Club in llew York City.

I.\ .i‘t' S_.
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Mr, Romwald_:

e

The following points should Efnotea concerning the report on "Resulis of In-

vesting in fecurities brought out byimm
A. By sssuming that preferred stock holders amnd bond holders sold their rights to buy
cormon stock and that such rights were exercised by cormon stock holders =

1. Preferred stocks and bonds show a relatively larger rate of cash return, and

2+ Common stocks show a relatively larger rate of appreciation.
B. At the date of determining market values (Jemuary 1, 192¢) the merket for fixed in-
come bearing securities was relatively unfavorable while the market for common stocks
was relatively favorable.
C. The report fails to show fluctuations in dividends.
Ds An analysis of the common stock issues indlicates thot ~=

1. Of the thirteen issues brought out during the period April 1508 to sugust 1916 ~-

a. Four, or 30%, show an average annual cash income sinee date of issue in ex-
cess of 107,

b. Four, or 307, show en averspe anrmual cash income of less than 7%, and of thece
four, two show an eversge cash return of less then 5%,

ce Only three companies show an average anmual return whem appreciation is ine -
cluded, of less then 207, and two of these issues show a return of more then 167,

d. The sannuel average roturn ineluding appreciation varies with individual issues
from 7.89% to 234.28%.

2+ Of the thirty-three issues of common stocks brought out between Jamuary 1, 1929
and Jamary 1, 1928, (no common stock issues between huguat 1016 and April 19019) -

a. Bight, or 247, have paid no cash dividends.

be Ten, or 307, show an sctual loss after taking into account bdoth dividends
and appreciation.

3. The rifteen issues of common stocks brought cut during the year 1928 were omit-
ted Tfrom the above comparisons for the resson that these companies have not yet had
time to establish themselves.

Es An analysis of preferred stocks indicates that -
l. Of the fifty-three issues brought out ==
8. Four, or 7.50 show losses when both di. hnd:LmqueM&anuLmir‘M

b. Including both dividends and apprecist Pi )ér 3&.5%‘% av
anmial returns of less than 6% (includes four issu Wing a loss) /&



C. Nine, or 17%, show en average ammual return including appreciation of more
than 10%.

d. iverage amnual returnm (excluding those showing a loss) after taking into
sccount appreciation, varies from .349% 1o 32.5%.

Fo An analysis of the forty-seven bond issues shows thet -

1. Sixteen, or 33§, have produced en annual return, after including appreciation,
of less than 6%.

2. Zleven issues have matured or have been called and redeemed.
3. lone are at the present time in defsult, and interest has been paid in full sinece
date of issue,

RELATION TO INVESTMENT POLICY OF UNIVERSITY OF CHICAGO
The following points should be noted in considering the showing of Lehman Brothers®

issues 28 related to the investment problem of an institution like the UniverSify of Chicagos.

l. It is importent that such inetitution have a steady flow of income. The report
therefore fails to show one importent item of information, that is: What have been the
fluctuations in income on the sixty-one cammon stocks? On the other hand, se institu-
tion having as larpe holdinzs as does the University of Chicago cen overcome the dif-
ficulty of a fluctuating rate of income from common stocks by setting aside a portion

of the earnings to tscke care of the current needs of the institution when some of the
investments held are temporarily on & non-income producing basis. It would require a
feirly lerge reserve however, to provide for a decline in income such as was experien-
ced in 1920 and 1921. inother wey of meeting this contingency would be, of course, to
spend a portion of the principal during periods of depression. There are, however, two
practical difficulties to be met. In the first place, the majority of the investment i
asseta of endowed educational institutione ere held in trust. The institution as trus-
tee is precluded by law from using this method 6f mestihg the contingency. #n the se-
cond place, emen though the institution holds investment sssets without this restriction,
at the time it would be negessary to sell securities in order to obfain funds for eur-
rent operations the security market would be temporarily depressed. The securities

would therefore bhmeobably have to be disposed of at e secrifice.

2« Appreciation in values does not provide & source of incame for operating such an in-
stitution until actually realized through the sale of the securityve. The bulk of the
avpreciation of the sixgy-one common stock issues brought out by Lehman Brothers is
found in the ineresse in value of the thirteen issues marketed between 1008 and 1517.
These companies have had en opportunity to esteblish themselves. The report does not
indicate, but it seems reasoneble to assume, that the bulk of this sppreciation hes
taken place since 1828. In other worils, cn the averapge, common stocks do not show an
outstanding adventage due to appreciation in value over fixed income beering securities
during the first tem years of their existence. In feet the thirty-four issues brought
out by Lelman Brothers during the ten yeur period preor to Jemuary 1, 1828, do not show
as favorable a cash Income &s do the preferred stocks and bonds issued during the s=me
period. The point is that in order to realize the advantage of holding common stocks
over that of investing in preferred stocks and Londs, it is on the average, necessary to

forego some income for a period of ten years or more.

B y ey aRe === _ g
34 Those responsible for investing ondownment muid probably not 1nt$;v.t 1ck
in new lesues of common stocks. If the investor waits until a corporation is fairly
well established before buyinz its common atocks arge portion of the apprec& tion

in value 1s lost for the rcason thet the murkef us: Bom
established corporstions before it is realizeds This is eSrtainly true of the current

mariket,



Probably the wise investment policy for an étndowed educational institution to follow
iz to depend upon fixed income bearing securities for a portion of ite income and also,
to invest a portion of i%e funds in common stoeks with thehhope of ultimately realizing
larger returns both in the form of cash dividends and appreciation in value. Just what
portion of the total investment should be in common stocks is, of course, a difficult
question to answer.

It so happens that the University of Chicago has followed juat such an investient
pﬂnlimr..= On June 30, 1928, the percantégu distridution of the University's holdings, based
on book values as indicated in the annual report of the suditor, were as follows: bonds
53.00%, stoeks 21.79%, Tirst mortgsge real estate loans 16,517, real estate held for in-
vesiuent purposes and either operated or leased with a scale of rentals graduated upwerd
28.84%. ‘ lio separation is shown between common stocke and preferred stocks, but the Uni-
versity has relatively small holdings of preferred stocks. During most of 'Ita history
the University held & lerger proportion of its endownment funds in the form of common stocks.

The reduction in the University's common stock holdings is relative rather than abso-
lute and the percentage decline is due chiefly to & recent incresse in holdings of resl es-
tate which has been leased on a long time basis with a gradusted rental scale, It is inter-
esting to note that this type of investment combines in a very satist&ctory way a rerular
flow of income with ressoneble expectation of considersble apprecistion and definite sssur-
ence of increased cash income over s period of years.

The experience of Lehman Brothers’ issues indicates that over a period of years, com-
mon stocks show & larger asverage cash return than do preferred stocks and bonds, and a
very much larger return through aeppreciation in value. Aas has previously beern pointed
out, the extent to which common stocks should be held in trust funds is a dsbatable point,

The experience which the University of Chicago has had with its holdings in the wvarious

R | i ) B
| ‘
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Standard oil companies mskes a strong case for 111!-71:!@ a m{,n pozj;ien of trust .mnizq/,l

in common stocks.



February 28, 1929,

Dear Ded: Replying to your letter of February 26, Chester tells me that

he sent you & elipping from the Heresld and Exeminer regarding
an interview with you on the reorganization of the Police Department., I am
enclosing herewith & elipping from the Chicago Evening smerican which is a
copy of what the Herald and Lxaminer hed, omitting your pieture.

Mr., Fairweather called me before he asked Mr, White to send
you the preliminary letter outlining the police study. I suggested that he
do this directly. Informed Mr, Fairweather yesterday of your letter and
suggested that he present Mr. White's preliuinary plans to Mr, Keeler, I
also called lir, Xeeler who will be in Springfield wntil Friday.

Mr. Iurie requested that I attend a wmeeting in Judge Sabath's
office last Monday. Judge Sabath, Mr, Hunter =nd Hir, Lurie were present.
lir, Hunter's proposal of stressing the legel phase was discussed. I talked
to Herb lautmann, who is Secretary of the Ber issoclation, before the meeting
and he stated that it would be illegal for a eorporution, even oune not~for-
profit, to make & charge to cover legal fees., Herb suggested as & means of
getting around this restriction, that s competent group of lawyers could be
designated to whom & minimum fee would be pald for cases referred to them
from the eliniec.

C Mr. Lurie did not believe that we should especially
stress the legal phase of the problem, Judge Sabath stated that there were
a number of lawyers who were unsgrupulously promoting their business and still
he did not believe that the elinic should major this part., Iilr, Hunter was
satisfied to modify his pryoposal. After some further discussiom, lir. Turie
outlined a possible family service bureau. This propossal seemed to be the
most feasible to make a start on an experimental basis., It wes proposed that
lir, Lurie write a statement of what he has in mind and send & copy to the
members of the Committee for eriticism., Then a statement is to be submlited
to you, giving the joint reeommendations of the Committee,

Previous to meeting with the Committee, I spent some time sitting
in Judge Sabath's court listening to seversl cases, It was interesting but
very pathetie.

I just received the enclosed wire from Marion. Hope you are
both well and enjoying the inauguration.

AES1CH

Lne. Aurren K. SteRn

lir, Julius Hosenwa.
! House,
Washington, D.C.
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Dearcst Mother and Dad: I was very much interested in eopy of your

letter deseribing your first day's activities in
Yashington. It scems to me you did just about all the things that you could
have wanted to do and had an extremely full day. I hope you do not find sueh
continued activity too wearing on you, Mother deer.

Rareh 5, 1929

I am enclosing a cory of a memorindum of a meeting
on Sunday which developed informally out of a dinner at Puss end Sol Strouse’s,
5id Sehwartz and I went there after attending the sorvices at Dr. Freehof's
temple, where he spoke on Herbert loover. I am going to try to get a copy of
his address for you.

I uave been so busy on and full of the housing
projeet the last eouple of weeks that I have not taken time to recount all of
the things that have been happening. We are making a special effort to open
our renting office this Thursday or Friday. It is importent that we do so in
view of tho pressure which is being exerted by landlords on _oub> prospective
applicants to remew their lecases where they ere now living, We have engaged
a men by the neme of Albert Cha_.aan as renting agent and I think he is a very
good fellow who will b2 able %o handle the job, Ne was recommended to us by
J« E. Creencbaum and several others whom we mow well who have had eontact
with him, Ve are paying him five hundred dollars (§500) a month for as many
monthe ee we will need him to properly rent our apariments. Ve estimate thet
he will be with ue from four to not more than six months. I think we were very
fortunate in finding him available at this time, But we will know this after
he has proven to ue vhat he ecan do.

e have settled our rent schedule, I believe,
finally, after making some additional revisions since the last meeting which
you attended. Ve have simplified the differences between floors and locations
of spartments so that there will not be too meny variations whieh would require
a large amount of explaining to the tenants. At the same time, we belitve we
have teken into consideration imporiant differences in the floors of apartments.
Ye have worked up in final form our apnlication blank, lease end other forms
which we will need in renting apartments. Leonard Rieser has approved and
worked with us on these forms, In addition we have had to make a speecial drive
to furnish the model apartment. lNMother Stern has been of great assistance here.
Ve are using Seers, Roebuek furnishings elmost entirely. It has very much hand-
icapped us,though, in our choices, The organization for our renting office,
which, outside of Mr. Chapman will be the same as the permenent organization,
will also be ready to do business the end of this week.

At Mr, Pavrot's advic'o, wé had a man by the name

of Foster, who is business manager of Virginia State Collepe, Petersburg, Vir-
rinia, come on here to be interviewed for the position of 'resident managere



Mrs and Mrs. Rosenwald - 2 8/6/29

He is 2till here end saw Nr, Brown yesterday aftcrnoon. He secems to be a good
reliable man, but very slow and heavy. I was not very favorably impressed with
him. I think our best bet is young Taylor, the son of the vice-president of
Tuskegee, whom you met. It seems to be a question of salary with him. Ve last
offered him thirty-six hundred dollars (§3,600) and may nood to increase that to
four thousand dollars ($4,000), whieh I think he will be satisfied with,

A large payment will be due the end of this week. I will wire
you when I lmow the definite emount so that you can instruet lr. Lewis. This
money is now to be deposited in the corporstion's and we will issue checks
against it. You have to dete received eleven hundred shaeres of stoek in the
corporation, Additional sheares will be issued up to one million five hundred
thousand dollars (£1,500,000).

Could go on indefinitely telling you of numerous details that
we have been working on in moving our projeet along. Construction has been
going at a rapid pace the last week due to good weather conditions. We had a
meeting Saturday morning with Joe Beuttas at the architect's office, when we
decided on the dates to promise tenants their apartments. Most of the project
will be ready for occupancy on June 1 and some of the apartments on 47th Street
we can lease May 1 if tenants insist upon eoming then. The north end of the
projeet, which will be the last to be finished, they cxpeet now to be completed
by June 15,

Mrs. Esther Kohn, Frank Sulzberger and Richard Frank had a
meeting the other day to worl: out a proposal for a change in the children's
work of the Jewish Charities. Mrs. Kohn promised to send you a recommendation
of their jolnt opinion,

Continue to get glowing reports from Marion. They love the
place and both children are fine., Attached are excerpts from Marion's last
== lotters.

I anm hoping to leave here in about ten days. By then our
renting office ahmld,\“r\mntioning smoothly and Mr, Embree end Mr, Harrell
will be on the Job. Ve expeet both of them back the first of next week.

Fueh love to you both,

AKS1MWS Arrrep K. Stern



7 Mereh 14, 1920,

lir. Rosenwald:

mka to lMrs, Kohn today about the status of the ehild

caring agencies of the Jewish Charities, As I mentioned to you before,
Mrs. Kohn arranged a meeting with Frank Sulzberger and Richard Frank to
present a plan whieh she believed would be workable., ©he had this meeting
sometime ago and is to hear from these men afVer they have thought it over.
Her plan is to propose a combination of the three ehild caring agencies -
The Jewish Home Finding Society, The Chicago Orphans' Home snd Marks
Nathan Home = into one organization with one Board of Directors. If the
Marks Nethan liome would not join this combination, to proceed with the
first two who are now possibly willing to combine, lras. Kohn said that
Richard Frank end Frank Sulzberger thought this was mather a radical move
and thet it had broeder implications than the putting of child earing work
on a better basis, I presume that this means the reopening of the differ-
ences between the refommed cnd orthodox group in the Jewish Charities.

This plen is in substance the one which Mr, Kepecs has
talked to me sbout for sometime, He, I belicve, also feels that it would
be a workable selution. BSoth Mre., Kohn and hLe feel that the present Ghild
Garing Gouncil is & farce and ineffectual, In fact, Mrs. Xohn told me today
that she is going %o resign from this Couneils In addition, she feels that
she has served her usefulness on the Jewish Spclazl Service Bureau and sinee
she has not been invited on the main Loard of the Rescarech Cammittee so that
she may share in the fomming of more general policics, she feels that she
is ready %o rusign fram the Jewish Social Serviee Bureau Board, In view
of her years on this Doard and her training in socilal service, it would
seem that her abilities, if she has them, should be used in more important
fields-

From what !r, Kepeos sald the other evening afier the meeting
in Mr, loeb's office, he, too, is vory much dissatisfied not only with the
work of the children's council but the limited scope of his own work, I
do not believe that the Jewish Home Finding Society with its present sete-up
will be able to hold Mr. Eepees very long unless a broader field of work
is open to him,

It seems to me that as far as the latent olgn.h that is in=-
volved in a eombination of child caering institutions, this is merely an
expression of wealmess on the part of the Board of the Jewish Charities.
If this is an obvious and recognized move to make in view of advancod
child earing methods, some group is needed to put it across. I £ that
unless you will use your influence to overcome the inherent weakness on
the part of the officers and Hoard that no materisl puhp'eaa I:lll be made
along these lines for ysars to came,




=-2- Mr, Fosenwald March 14, 1920,

I mentioned to Mrs. Kohn that before she takes any steps
to withdraw from cither the Council or the Board of the Jewish Social
Serviee Bureau that she talk this whole situation over with you.

AdLeS,

AKS :CM
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¥hile the Julius Rosenwald Fund hee a chlef interest in legro education, 1t
has expresssd & willingness to consider fyom $ime %o time important propesals in eny field.
For the most part we need not cssume sny general responsibilities in white cduestion. Sut
morm--mamﬁmamammﬁnmumw

eamo forvard with substantial sums when thepe are especially significant things o be dono
that misht not receive adequate support without contributions and stimulus fyom us,

omnmmmtmtnmwumwmmuMnarw
to be made %o the Trustees in liny has to do with two or three important universities in
mié-west and south, The universitics which stand out in this conneetion sre: thMm-
sity of Chicagp and Tulome In New Orleans. Oifts to those ifnstitutions may represent a
spacial obligation and an opportunity %o improve educational stendards in the large and
important sectiona of the couniry whieh they influcance,

There is another kind of question in this flold whieh I wish to diseuse in
this paper., I' Bas %o do with Colleges which sre engaged in unususl progreme iikely %o have
significant bearings upon gemcral edusation., 2 grest number of colleges aud universities in
imeriea are spending huge sums of money with lerge toaching staffs and enormous totels of
studeats, and are ongaged upon routine and gencrelly sceepled work in tesching end rescereh,
Those ere important in moeting the demsnds of mape education] they are also msking contribue
tione to tho advancement of mowledge through the ariginel work of individusl profossors.
1t is imposelible for us %o take an interest in these greet mwibors unless we aye prepared
o devoteo practically ell of ouwr resourcoee mnd attention to this field, Furthemmore 1 thisk
we have mo particular cbligetions to this group, State taxes end contwibutions of individ-
ual rich mon ars meelting these needs fairly well.

2ut thero are very few colleges end universitiss that ave dovoting themsslves
to earmest and partially suscessful attenple to jnprove the quality of education - as cone
trested with quantity, Vith so great & number of stulents snd teachors siving the best years
of their lives to collegee and universitios and with the onormous sume of money invelved inm
education in imeTica, it is highly important that at loust a few colleges be encouraged to
continue their experiments and thelr efforts to find ways by which students msy be more
cffectively influenced sad edueated during their college years, Two such colleges stand out
clearly and two or three others are engaged in interceting vork, the success of which s not
at the moment so clear, bul wiose work should be kept in mind and studied further.

Swarthmore College in Pemsylvenia and santiosh College in southern Chio aue
engaged upon programe, difforent in charceter, but occh wnder splendid leadership md with
mmnmumnyn.

%-::J THICNE COLIEGR

Swertizore, situsted in en atizetive suburd of Fhlladelphis end with an
exgelliont (uaker tradition of nearly a century, has recently under President iydelette
undertaken en experisent to see if it ie not possible % £ind weys to ensble students to
tako an enthusiastic interest in thelr work end to ascomplish a great desl moze duriag the
eolloge yoars than is usually the oase. OSwartimore ms adoplted the so-called “honors™
system by which a speciel gmup of students - sbout half of the total mmber - in their
Junior sad senior yoar elest to study for speeial honors, mammmsam
from a part of the required classes end leetures and instead . _
study of s fow chosen subjeots. These ptudents are gl al sttontion through s :
and discussion groups and by individusl ponsultation with OTE. mmm-r/ .

[ - 1
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=8 - Mr, Rosenwald

the past six years indicates not cnly that this "homors™ group works much harder ond geta
much moro from %8 efforts than io usually the cese, but that the influence and atmog-
phere ereated by this system affects the tolal stulent body.

CT courss tids is not sccomplisied simply by system, The aystem is sugcess~
ful begsuse of the leadersiip of Presideat sydelotte snd the fine qualily of
thet he has gathered around him sad by the careful attention which these men Bive to the
details of the program and the inspiretion which they convey %o & highly oup
of students - about 500 in total.

ammm

sntioch College, under Preoeident liorgan, emphasizes s very differont featuve,
nemely the elose relationm beltweon colloge and the outside world, cxpreesed in this case
plan of having students in college five woeks and at work five woeks altermating
throughout the yesr. The roguler procedure is for & studeant to take four half-terms of
five woeks ench in colliege and five helfetems of five weeks in scme industry, business or
m-mmt.mmmm;mmrwmmmmwum
Christoas holidays. “hile five woeks ia the unit, 1t occonsionslly is neccassary for two -
or mmwm.&uu.tmwmwnmmmm
in business and ten wooke consecutivsly in sollege. By the nomsl altemation of work snd
_ tos couplated

g
:

In addition %o this altemating work and study fcaturs, the sollegs gives
special attention to tho selection of students at the bogimning of the course and through
fegulty alvisors helps direet and stimmiste the students’ study and yesding. 4 large
pert of the success of the work is due %o Fresldent Horgan and the exselient group of
toeachers who awe devoting thamsclves entlmsiastically to the progrem asd who heve ereated
& stimulsting atmosphere of intellegiual effort throughout the eollege.

Othor interosting experinents aw going forwerd at Pomcona and sffilisted
colleges in southern Califorais and in the sposisl oocllege wunder Dr, Meiklejobn at the
University of Viseonsin. @&peeicl support is being glves to the southern Cslifornis
eolleges by the Sehripps fstate and the University of Wisconsin, of course, is supported
by tax fumds. There is probably mo groat meed for funds at those institutions ond Sheir
progrems have not yot Justified thomeclves %o anything like the oxtent of thoss at
Swarthmore end intioah.

“hile great sums of money are going into cducation generelly in this comntsy,
it is surprising how &ifficult it lo for pruosidents to cbtadn funds for these significant
This 1s partly booause the average giver likes to eontribute to enterprises
well established and gemorally secepted, ond slso boomuse most givers will mot take the
trouble to txy to undersiand wmounl cases, Yot a r»olati Jymnmmexm
mmmmmtmmthmmm | WAy :
influence upon edweation generally. Ye gre in a tiom to glve
ising end exzeeptional cames. In feel foumxiations Justify Ah

mch more study to unususl opportunities thet will by A mm . Yo must
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Hr. Rosenwald: In the sheaf of suggestions that came to

~ us from Dr. Stokes, attention was called
by several writers including Jemes VWeldon Johnson and Charles
Johnson to the recent brilliant work of Negroes in musiec, lit-
erature and the arts and to the effect that this was having in
making people realize that the liegro was capadble of ereative
work of as high a quality as any one else. The Johnsonc seemed
to feel that thie expression in the arts is about the only thing
that has made a favorable impression in the MNorth to counteract
in part the offence which so many Northerners have taken at the
Southern migration of large numbers of Negroes into the Northern
eclities,

James Weldon Johnson thinks scomething
ghould be done to mske it possible for thefe writers and mus-
iciens more properly to prepare thamselves for their work and
to enable them to devote some time to this work without too
great difficulty and distraction,

It has been suggested that we axrrange for
Johnson to pet together eight ar ten of the leaders in these
movements and talk over with them what they think might be most
helpful. This could be done without in any wey involving the
Fund. In fact, I think other sgencies or individuals might be
vory much interested in helping finance any promising suggestions
that eame out of such a meeting. The people who would naturally
be thought of for such an assembly would include: James Weldon
Johnson, J. Rosamond Johnson, Countee Cullen, Paul Robeson, Rowland
Hayes, Alfred Smith, Aaron Douglas, Langston Hughes, Arehibald Motley,
Charles Winter Wood, William DuBoils, Valter Yhite, Jessie Fausset,
Williem Stanley Braithwaite.

Do. you think it would be a good thing to
encourage Jolmson £o call together such a group in New York in
the near future? Irom such a group suggestions might come that

we would wanit to consider during our trustees' meeting in May.

ERE :MS
3/29/29 Erwin R. Emoncs



March 28, 1929

Hr, Rosenwald:

e

With refere: 2 to your memorandum concerning the slowmess in
securing lease signatures, we wish to advise that this is due primarily te
the folloWifg reasons:

1. BEach applicant is required after making a deposit of $25.,00 to give the
names of his employers for the past five years, the names of at least
two landlords from whom he has rented, bank references, credit references,
and three character references. The¢ home of each applicant is visited to
check up on the condition under which he is now living., It takes from
three to five daye Vo get this information; the banks and real estate
offices declining to give such information over the phone. vhen the in~
formetion has been assembled and studied and the acceptance sent ous,
there is a lapse of another four or five days before the applicant comes
in to sign the lease and pay the balance of his first month's rent.

2+ The nmumber of applications has gradually decreased, as you have no doubt
noted from our daily report. This decline is attributed to the fact that
& large number of people who desire ouwr spartments have more furniture than
can be accommodated, and they will not dispose of any of it, especially
their dining room sets. In & considerable number of cases they state
that their furniture is too large for this type of apartment.

3. There is a general dissatisfactlon with the rent schedule, due primarily
to a desire on the part of those seeking our spartments to get away from
what many people feel to be the high rents charged during the past five
years., Another fact increasing the dissatisfaction of our prospects is
the slashing of rents of from $5 to §7.50 per apartment per month by
white and colored real estate operators in the district., This has been
due not only to the desire to under rent us, but alsc to the fact that
there have been more vacant flats in the Negro district during the past
two years than at any other time. Buildings formerly occupied by whites
contime to go over to colored tenants and the owners are in some cases
bringing the rents down to colored below what whites have paid in the
same building up until now, reversing entirely the order under which they
have operated during the last ten years,

I am attaching & copy of the minutes of the meeting of the executive
comnittee, called in the office of Mr, E. B. Brown to discuss the question of
leases which you raised as well as other vital gquestions relative to the project,
The encloseld letter is a sample of what is a wide sprm feelings |

GBA/-
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Mr JRosenweld: I ask members of the steff to present monthly re-
S . wes.  ports of their activities so thet I may keep in
close touch with ell of their current work, (Of course, elso, I am
discussing matters with cach of the officers almost every m;.

Enowing your interest in the medical pro jeets, I
em enelosing copy of Dr. Davis'! report for March, JAs you will see,
he spent & good deal of the month of Merech in visits and preliminary
discussions, I was with him at a number of these conferencess Things
ere still not moving s repidly es I wemt them to, but we are so de~
pendent upon good medical steffe for any project which we support thet
it seems necessery to move slowly emough to be sure to carry with us
et least the best of the medical profession.

Owr chief hopes et present are (a) %o £indl some hoe=
pital, such as St. Luke's, that will be willing to stert @ pey clinie,
and (b) to work out en errengement with the Amelgemated and Presbyter-
ien Hospitels whereby Presbyterian will furnish the medical steff for
en industriel pey clinie, I think the enlergement of the Publie Health
Institute will have to wait on our being certain of assembling e good
medical staff for service there,

4=8=29
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SUBJECT:  “Mazifol Clinic" or "Institute for Family Service."

Hr. RO aenwld

703 \ _
FROM: .M. M. Davis
DATEs April 22, 1929

ls 1 was not in Chicago during the earlier discussions
of this matter but have studied the memorandum of the discussion at
the dinner, statements since prepared by Messrs, H. A, Lurie and
Joel Hunter, and have conferred with lr, Lurie and others,

2. The purposes of the proposed c¢linic or institute are to
adjust or prevent family break-ups and difficulties. Two conditions
were indicated by Mr. Rosenwald as desirables (&) A separate organize-
tion, (b) Service to be rendered on a fee basis, leading to ultimate
self-support.

3« The work to be done has three main sides-- the mental
{psychiatric), the legal, ani the economic elements in a family
situation. A service adequate in either guality or quantity would
require a wise person who would be familiar with all of these three
aspects, but not too much a specialist in any, and who would have
available consul tant service in mny of the special aspects, as re-
guired by particular cases.

4, Because the family problems to be dealt with involve in-
tense feeling and also great semsitiveness, the auspices under which
the service is to be offered t¢ the public are of the utmost impori=
ance, They mmst inspire confidence, must enable the service to be
given publicity while at the same time furnishing assurance of
privacy for the individual, and must encourage the use of the ser-
vice in the earlier stages of family difficulty.

5. I do not believe that the plan is practicable at the
present time under the conditions indicated in paragraph 2, People
in family difficulties at present are accustomed to turn more or less
to physicians (mostly psychiatrists) lawyers, or to intimate friends.
The idea of a special organization for providing this service is
new ani there is great risk thet if separately established it will
be regarded as a fresk rather than as an opportunity.

6. The work would also be expensive., Unless a considerable
volume of service could be assared, the unit cost of service would
be high and would seriously limit both the clientele to whom ser-
vice would be available ani also the possibility of self-support of
the "clinie."

7« Several social agencies dealing with general family wel-
fare have done mch effective work with family problems but their
clientele has been a dependent or near-dependent group. They would
undoubtedly refer a number of problem cases to the proposed cliniec
but these clients would generally be unable t0 pay anything.

8. If the condition of an independent imstitution as laid |
down by Mr. Rosenwald may be regarded as flexible, 1;1{1?};-9 seems t0
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me some possibility that the proposed service might be gotten under
way., Study is needed of: (1) suitable and available person to
head the service, and (2) the guestion of auspices.

9, Time spent in consideration and study of this matter might
be justified, a report to be rendered next autumn,

10, It srould be pointed out that by the time many marital
difficulties come to a sufficiently acute stage to be brought to the
attention of any professional person, the problem consists largely in
detemining whether itis wise to attempt to compose the difficulties
and keep the family together. Many family difficulties present a
problem which can only be dealt with from the long range point of
view by preventive measures, These are educational, chiefly during
the high school and college days. ZXducation mmst take numerous forms,

sgpecially sex hygiene and home-making. Effective instruction in
these ani related matters appears in a very few high schools and col-
leges.

MMD:U:G
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Mr. Rosenwald reports to ERE on

P S N————
April 22 that he told Beardsley Ruml he would
make a contribution of $150,000 toward the
fund required for the National Institute
of Public Administration if the endowment
were handled as temporary rather than per-
menent, In accordance with termsagreeable
to JRe The matter is to be confirmed by
exchange of letters between Raymond Fosdick
and this office.
ERE :MS
4/23/29 Eriin 8. ® "'”l

i | waa “Il



\
lr. Rosenwald: One of the duties of a president of a university or of

a foundation seems to be to make public addresses. 1
have done & fair amount of that in Chiesgo during the past year. I do not
want to become involved in very mach of it but occasionally this offers an
opportunity to put matters with whiech we are concerned foreibly before an
interested group., The physicians and administrators who get to these
hoepital meetings are naturally interested in organized medieine. They
are more receptive to any ideas than the rank and file of the medical
profession and we are almost derendent upon them for progfega :Ix‘*su_u‘!: r.
matters as pay clinies. The imericen Hospital Asaoo-!siiiim. is also begin-
ning to take a good deal of interest in Negro hospitalé.

On the whole, I think it might be & good thing for
me to aceept the attached invitation to speek before the Association at
its meeting in June and %o present to them our ideas and plans in pay
elinies and in lNegro heslth mnd hospitals,

Vhat do you think about it?

ERE:MS
Eowiy g o

5/3/29

R
| ;If’ S J.,/’ "
U NI VE R.S 1 1



)
- Hr, Rosmralﬁ// I should like your opinion concerning

the attached suggestion from the

secretory of the Vinston-Salem Y, Me Ce As and from lr,
L G TR RO T S

Parker, to the effect that toward a combined ¥, ils Cs A,

..?39-* Yo We Co Ae. Tor Hegroes in VWinston-Salem we give twige

the usual amount on eondition that twice the total sum
customary in such cases be raised for this legro building.
That is, that our gift be 750,000 toward a total of

£300,000 for a combined Y, M, Cs A. and Yo We Cs Ae

ERE: MS
5/2/29 Erwin R. Ercick
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Mr, Rosenwald: .lnappeal has bunmtomroramtﬂbmionwm

This elinic is condueted under the provision of the law
allowing birth coatrol information to be given under medicel supervision when
the health of the prospective mother is involved. In addition to the very
valuable informstion given to thousends of women, this elinic hes served as &
bureeu of imvestigation in methods of birth control and in the problems relate
ed o child bearing end health. An important group of physicisns = the Gom=
mittee on Maternal Heelth under the cheirmenship of Dre Robert L. Dickinson =
is cooperating by stimmlating the interest of the doectors end by directing
the studiess The movement, although bitterly opposed by eortain groups, is
recognized as directly affecting one of the most important world problems,

The budget for the elinic is relatively smell, It amounts
to $20,000 a year, of which {10,000 comes from patients' fees., It is aifficult
to increase greatly the amount earned from patients, sinee 1t is importent to
give informetion to clasees lowest in the economic scale. Nevertheless it is
condueted as e pay elinic and as indicated, one-third of the cost comes from
those attending. Mrs.Senger heas had great difficulty in reising the remsinder
of her budget, due partly to violent opposition end to the faet thet this is
not yet & respectable or fashionable cherity. The largest contribution «
$10,000 « comes from Mr, Rockefeller through his Bureau of Soclel Hyglene,
Other contributors ere:

Mrg, Otto Hahn = « = = » « « §1,000,00
Mr, Thomas Cochron = = = = « 1,000,00
Mrs, Henry Phipps = = = = = 500,00
Mre Be Jo Celdwell = « = = = 500,00

The remainder of the budget is raised by a large number of gifts ranging from
310 to 35100.

A special elinic for the Negro growp in Hurlem is being
projecteds If substemtiel support is given io this from New York sources,
I think the Mund, because of its special interest in Negroes, might properly
make an appropriation for e demomstration period. Dr, Davie and I ere going
into this matter carefully end mey heve & recommendetion to meke to the Fund
later,

I recomnend, meenwhile, & gift from you o the budget of the
generel elinie of §1,000 for the current yeer. Mr, Fosdieck, in confirming the
Rockefeller gift, writes "Mrs, Senger is doing extraordinarily effective work
and deserves support.”

ERESMSG : et I"_;,'.J——.' (i#mi‘.j !
5/6/29 By |



May 15, 1029

w I have the honor to ine
form you that at the
meeting of the Board of Trustwes of ths Julins
Rosenwald Fund held Mey 1lth you wers elected
Cheirmem of the Nominating Cammittee of the Board
of Trustees of the Fund to serve until the May
1930 meeting of the trustees.
The other members of
this Commitiee elected to serve with you are Dr,
Frenklin Meleen snd Dr, Beardsley Ruml,

Very truly yours,




| ? May 22, 1929

Mr, Rosenwald: "*\f g

e

Mr, Stevens, in the President's office at the University, hss checked
with a number of the trustees to determine whether or not they hed received copies
of Mr, Clark's article on "The Econcmic Effects of Education." He reports thet
none of the trustees with whom he has talked reeall having seen the statement,

I am attempting to get copies of the article direct from Mr. Clark.
In case they are not availesble, we can, of caurse, have them mimeographed here,
In the meantime, will you go over the list of proposed questions to accompany the
article, which I left with you, in order that we may decide on the final form
these questions shall take? \’)

WBH: F (U" oh
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lir, Rosenwald: David Laﬁggncg.wants to extend the United States Deily to in-

“Celude inrometion about state povernments ss well as about the
federal govermnment. This ic unquestionsbly en importsnt public service and David
Lawrence and his organization are by experience and ability, the ones best qual-
ified to give it.

The plan is eventually to malke this new section self-supporting.
to this end Lawrence wants not gifts but finaneing in the form of subseriptions to
stoel,

Improving the functioning of covernmen®t orgenization has been
taken up ae the chief interest of the new Spelman Fund. W¥hen Lawrence first spoke
to me about this provousl I referred him at onece to Dr. Ruml, thinking that not
only might his Fund help but thst the imvestigation and action by that Fund would
give us the best possible basis for considering any action that you might cere to
take.

Ruml was at cnce interested, and so were Fosdiek and Avthur
Voods, After conferences with Lawrence they sent an auditor %o Vashington to
investirate thoroughly the resent status of the U. 5. Daily end to cheek the
financial estimntes. The auditor made a forable report and the Spelmen Fund
is voting £750,000 towsrd the 2,000,000 desired. Of this subseription £500,000
may be relessed se soon ae aenother {500,000 is cbiained to make the first million,
and the remaining 250,000 is applieable toward the second million. Subseription
is to seecond preferred stogk paving six per ceat interest.

Mr. Lawrence hopes that you may be willing to subseribe
£500,000 of this stoek. If you joined to this extent with the Spelman Fund the
projeet would »robably be sssured of success. The attached statements from
Lawrence and Ruml give detailed information.

Before making any recommendation, I should like to talk
the matter over with you. :

EPWIN R. EmBREE

‘_ | \,/ N @ "J
Vs TﬁJ 4 ¢
UNIVERSIT




The attached article on "The Economic Effects of Education" raises
a number of interesting questions, Mr., Rosenwald would like to have the benefit
of your comments on Mr, Clark's arguments and upon the followi ng guestions

suggested by it.

le To what extent should the benefits of college training be
measured in terms of increased earning power?

2. Has the entry of college~trained individuals to executive
positions in business been too recent to draw conclusions concern-
ing the relationship between college training snd suecess in
business?

3¢ Is the number of activities in which college graduates may
enter as limited as is indicated in Mr, Clark's article?

Is there not a tendency on the part of such graduates to enter
an inereasing number of fields?

4, If it could be shown that by attending college an individual
is likely to earn less than he would have earned otherwise, would
you consider this an argument ageinst higher education?

5. Is it eorrect to say that "in so far as college experience
intensifies the tendency, to think and ponder over a situation, it
unfits one for business enterprises in which quick, decisive and
daring action is essential to sueccess."

6. Do you consider it a propor funetion of colleges and universities
to offer aducational guidance to its students?




May 31, 1929
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i E.Egamga "Rope and Faggoti™ by Walter White.

Any statement on lynching necessarily
contains things from vwhich the modem mind recoils; yet the
author has succeeded in glving us a story vhich leaves out
many of the details of mob cruelty. In my opinion, the sub=
jeet matter conld have been included in a smaller number of
pages, however,

The chapter on "Sex and Religion" 1p
likely to provoke a good deal of controversy, in that it brings
out = vhether the author is right or wrong in his conclusion =
nearly all of the emotional determinants of lynching.

The chapter on the "Changing Scene"
gives credit to the forward looking movements of today, in=
cluding, of course, & lengthy description of the work of the
National Association for the Advancement of Colored Peoples
The value of the book will be in its use as & record of lynch-
ing.

Sincerely yours,

GRA s BiG

—ﬁim. Illinois
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June 1, 1929
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The only items contained in the attached minutes of the Board

of Trustees of the .merican Gpuna!l Inatitmte of Paelfic Rala'biona wh:lch
appear to be worthy o1 olé & . & .

VWBH:F

1.

Ze

The resignation of Dr, Ray Lymen Wilbur as Chairmen of the
fmerican Council becemse of his appointment as Secretary

of the Interior, and the appointment of Jerome D, Greene

of Lee,Higginson & Compeny to suceeed Dr. Wilbur es Chak#man
of the American Council.

The reference to the thied biennial conferences of the Institute
to be held in EKyoto in October of this year., The minutes

do not indicate specifically the questions to be discussed

at this conference, A quotation from lir. Greend's letter

of aceeptance, appearing on pages 134 =nd 135 of these

minutes indicates the general purpose of the conference:

"There will be cquestions affecting trade amnd the rights of
various nations, which concern American interests directly.
There will be other questions which primerily concern other
nations and in which we are concemed simply because of the
importence of their peaceful solution to the peace of the
world, and as to which perhaps our disinterest poaiti.on may
have a value,

e eamot oversamphasize the fact that the partieipants in
the Kyoto Conference do not act as offielal representatives,
ere free to speek thelr minds without committing anmyone but
themselves and arrive at no amnthoritative conclusions in the
farm of votes, resolutions or expressions of opinion, The
sole benefit ® be derived fram the Conference is the dis-
closure of facts, opinions and points of view, and the
ereation of mutual understendings strengthened by the
personal contacts and friendships which the intimacy of the
Conference engenders,”

) . FARREL
WiLLiam B. ¥



Mr. Rosenwald:

You wanted to be reminded to write to L.J.Bergman, 5436
Festview Park, who is just recovering from an operation, Just before
coming on the Job last fall, he had has an operation and his present
ailment was due to adhesions which resulted in a n;ore scrious operation
then the first. I saw him l:st evening. He is getting slong very nicely
and is anxious to get back on the job., I feel confident that the project
would not have moved as well as it has, had it not been for the way that
he applied himself to every problem which arose, He had to bear the
brunt of pressure from the architects and contractors, as well as the
sales organization. As you know, there wasn't much of-hin to start with.

I feel sure that a letter of appmia‘ltion from you for the
effort he has given to his work and hoping that he will be well snough

to get back on the job soon, will be very encouraging to Mr. Bergman.

A5,

June 12, 1929



My, Rosenwalds / g
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The following extrects fram "Socialism for Millionaires" eppeare
$0 be worthy of consideration:

1. %A safe rule for e millioneiresis never to do enything
for the publie, eny more than £ individual, thet the publie will do (beeause
1% must) for iteelf without his 1% ntion, "

M, Shaw classes ts for hospitals under this heading.

2, "Education comes next to hospitals in the popular imegination
s a thoroughly respectable mark for endowments, But it is open %o the same
ﬁbhﬂtim. chovessesIeV GESR GRS mmtﬂ in educational ﬂthﬁd. and new
subjects of technical education, much, for imsteance, as political science con-
sidered as part of the technical education of the citizen (who is now such a
disastrously bungling emeteur in his all-importent politicel capacity as voter
by grace of modern demoeracy)y or economics, statistics, and industriel history,
treated as part of the technicel commercial educat ion of the wielder of modern
ecepitals and his officials: thess, ebhorrent to university dms and cutside
the scope of publis elementery education, are the depertments in which the
millionaire interested in education can make his gold fruitful. FHelp nothing
thet is elready on its lege is not a bad rule in this end other matters, It
is the struggles of society to adept itself to the new conditions which every
decade of modern industrial development springs on us thet need help. The old
4nstitutions,with their obsolete routine, end their lazy demnials end obstrue-
tions in the interests of that routine, are but too well supported elready.)

3. "The intelligent millionaire need not hesitate to subsidize
eny vigilance society cr reform society that is ebly conducted, end that re-
ecognizes the fact that 1t is not going to reform the wearld, but only, at best,
to persudde the world to take its ideas into consideration in reforming itself,
Subjeet to these conditioms, i1t matters little whether the millionaire ogrees
with the scciety or not., No individual or society cen possibly be absclutely
end completely right; nor can eny view ar theory be so stated as to comprise
the whole truth and nothing tut the truth., A milliomeire who will not sube
sidize forces thet are cepeble of a mischievous application will subsidize
noth.lns at all,"

4, "There is elways somsthing fascinating to the imegination of a
very poor man in the notion of leaving a million or so to ascumulate at com-
pound interest for a few centuries, end then descend in fabulous righes on some
remote descendant end make a Monte Cristo of him, Now, even if there were
likely to be any particular point in being Monte Cristo efter a couple of
mndred years further sociel md industrial develomment, & modern millioneire-
for the reasons already stated, should be the last persen in the world to be
mich improssed by 1t." A

5. "Create new needsj the old cmes will t#a cere of themselves.
6. "In bringing imdustriel odcation up to date, the millicnaire
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should be on his own ground, Experiment, propeganda, exploration, discovery,
political emd industrial information; take care of these, and the pietures and
statues, the churches and hospitals, will take care of themselves,"

7. "Money is warth nothing to the man who has more than enocugh; and

the wisdom with which it is spent is the sole sociel justification for leaving
him in possession of it."

WBH:F

\
WILLIY B. Haneet
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June 18, 1920

¥ .

Mr. Rosenwald:

N ——T

P
The address of 4#0:1 Bradley on the subjeet, "If I hed Ten
Million Dollers to Give Away" amphasizes the ergument that the main object of
lanthropy should be to diseover the causes for sociel and economic malad-
justment, He contends thet gifts for eid of the unfortwnate remlt only in
temporary relief.

Dr, Bradley's proposel in so fer as he makes a definite suggestion
is containe® in the following quotations!

"If I read emything aright of what is heppening in modern life, I
read that the bridge end the chasm between those who have end those who have not
mey be, after all, in spite of eppeerances, widening."

"I believe that in America, end probebly in the world, for too long
a time, we have been treating results rather then ceuses, and I belleve if we
gcould have en expenditure of money whereby the necessity of individuel effort %o
maintein life would be eliminated, by which a great assembly of seientificelly
trained econcmists could be put into session unlimited as to time in which they
shall work, to keep it entirely seperated fram amy evidence of political
manoeuvre or political maghine in its cempositian, end finsnce & group of
scientifically trained econamists, emd tackle this problem, which epparently
no mind in 4merica is big encugh to solve yet, we would have a more equitable
arrengement of weelth in ‘merica and somewhat of e sublimation of wealth in
its uses."

"Let us have, gentlemen, o sclentific and scholastic effort on the
pert of trained men end trained minds to find the causes of econcmic distortion;
to find the cause of slumsj to find the ceamses of hunger, to find the cause of
why £ive thousend men in the State of Illinois, who fought in the world war, are
today in this state looking far jobs., Instead of heving great flege and grat
ceremonios end bembastie orations by politicieans on Memorial Day, what a finer
thing it would be for us to get together end see what is economically rotten
in the system, end then when we have discovered what is eccnomically distorted
end vhet is basieally and fundementally wremg, then go ehead and say: 'Now,
we have found the cause end things ere going to be different,'”

v
Qe
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June 18, 1929

Mr, Rosemwald: ("‘
There is quoted below the action taken by the Trustees of the
Fund with reference to contributions by the Fund toward the temporary en-
doment of Spelmen and Morehouse Colleges and Lincoln University, The
working of this resolution seems to me %o be preferable to that used by
the laura Spelmen Board in making their recent appropriation to Spelman .
College for the reason that the use of the prineipel is made mendatory
rather then optional. It is, I think, fair to sey that there is a tendency
on the part of trustees to conserve funds even vhenghhey have authority
to expend them, If this be true, the success of the idea of temporary
endovment will often be realized only if the donor makes it a condition
of his gift that a partion of the prineipal must, from yoar to year, be
used for current purposes.

"That, in meking each of these eppropriations, it is
understood that the contributions from the Ullius Rosenwald
Tund end as large an emount as may be of cther funds con-
trituted to endowment of these institusions shall be handled
in the following manner;

The totel incam to be used for the current needs of
the Institutions and of the prineipal not less them

two per cemt and not more than five per cent shall be
mede aveilabls each year and used either for the current
expenses of that year, ar held temporarily for the
budget needs of future years."

o
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w Bruce Johnstone (in ettached letter whieh has
been acknowledged) has written you in regard to
a contridbution to Gads Hill Center. This contribution is to be
mede in the memory of Allen Pond, who was very much interested in
the organization, Mr, Johnstone has increased his own contribution
end is asking various friends of Allen Pond to contribute in memory
of Allen Pond,

You have not given to this center and I should
think a proposed memorial was not a convineing reason for a contrie
bution unless you feel you should make some favorable response to an
appeel from Mr, Johnstone.

Below is a summary of the work of Gads Hill
Center:

Established in 1898 to provide & neighborhood center cooperating
with the commmity end outside agencies to seeure better soecial,
economic and moral conditions in the district, and vhere men and
women of oducation may come in friendly contact with those less
fortunate for their mutual bemefit. Located in a factory district.
Population chiefly Polish, Heintains playground, clubs and classes,
concerts, employment buresn, etc. Address 1920-23 West 20th Street-
Head Repident, Miss Ruth Austin,

The total budget for the eurrent yeer is #28,956., Attached 1s e
1lst of the larger contributors to thim orgenization together with
the letter tranemitting it.

On the whole I am reluctant to see you increase
the number of mmall ageneies to which you ere contributing,



) June 22, 1920

Vo, Rosenwald: /
s ___#

The recent "Swurvey of Negro Businesa" covered thirty-three Southern
eities end included reports on 2,757 separate enterprises (not including 60 finane
eial institutions reported on separately).

A pumary of the various classes of data collescted follows:
1, OWNERSHIP

Individually owmed - - 2,191 or 79.45

Partnerships . = = = = = = 334 0or 121
Corporations - = ®w ® = ®w» = = 109 or 3,9
Not reporting > = « = = = = = 125 or 4,66

2, TIPES OF BUSINESS

The enterprises studied were grouped in twenty-eight classes.
The predominence of types of business csalling for a large de-=
gree of personal service is markeds Approximately sixty per
cent of the enterprises fall in this group.

The four leading types of business are: Grocery stores, barber
shope, cleeming, pressing and tafloring establislments, md

restenrants, There is & wide varlety of other types of enter-
prises represented, including clothing, furpiture, publishing,
amsemonts, dmg stores, moving, real sstate, underteking, ete.

5 LOCATION AND CUSTCMERS

The location of only 1,807 of the enterprises studied was veported,
Of this number 1,761 were located ia strietly Negro neighborhoods,
while 46 were in white neighborhoods,

Thirtysthree esnterprises reported that their white trade is be-
tweon ninety and ninety-nine per cemt of the totals Fractiecally
all the firms reported same white sustomers,

4. DRLOYEES

Average number of employees per emterprise « 4.5
Lverage for building contraciors « = = = « =200
Average " publishers snd printers = = = = = 08,6
Average " other types of business varies

L m - 6.1 “ 2.3

It 1s interesting o mote that of the 12,607 employees warking N J
the establisiments studies, 148 were white ,;. ‘
[

A
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6. METHODS OF DOING HUSINESS \ ; £

a,Finance - 41.,4% of the ntmﬂmmt«—ﬁnﬁ they pay eaah— —
for all of their _W;n. /f E R S IT

._._‘\-.,_
\._ ‘=-..I|_, oy
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- page two ~
164,25 reparted they buy principally on eredit,
20,06 » " " somptimes for cash and other

times on eredit.
13,45 a1a not report on this point,

be. Advertising -
81" rapcrted that they advertise.
0% " do not advertise,
of failed to report
397 aﬂmtlss in Negro papers.
" white papers,
150 use direct mail advertising,

Ge Rocords -
- 15,2 reported they keep no records,
7.9% @14 not give information on this poiat,
Oof the
remoining - 59,0% kesp a single eatry system ot booh.
13,9 " ™ doudble "
27,06 use cash registers.
1,25 " menifold system,

8. YOLUME
45,2% of the enterpriaes have en ammel volume of business less than $5,000,

m.@ - B " - " between 35,0@ end #1!).000.
1?‘&5 " n " o " " n " lo’oou and w'm.
Gedl ® ™ " . .. " " 85,000 and 50,000,
286 7 " » L R " of more tham {50,000,
048% did not report.
7. LONGEVITY

34,25 have been in business less than five years.
24,06 " LA " between £ive and ten years,
5.9 " " L more than ten years,

5,34 d1d not report,

You may be interosted in the peragraph on Negro financial institutions
appearing on the last page of the report.

WBH:T



Mr, Rosenwald: . You will remember that you promised Mr,
Fairweather $6,000 toward the #30,000
~ that was being raised for the study of criminal justice. Mr.
Leonard White asks that 22,500 of this 6,000 be paid this
week in order to release an equal amount subscribed by the
Spelman Fund. mr:mdm{a to be in before the end of the
fiscal year (June 30) in order to obtain this other money.
This seems an appropriate procedure.

I suggest, therefore, that your cheeck
for this mount be made to the University of Chiesgo and thai
this be eredited ageinst your £6,000 subseription for this
study.

Eowin B, Esree
ERE:MS

6/24/20



Dear Mr. Rosenwald : I have read the Rochester
e raeesrer i ot erview with delight.

I have the clippings and editorial from the llew York

Times, but think you have already seen them.

The one regretablc limita-
tion in Nr. Guggenheim's plan is the restriction of
the use of his buildings to children. I believe the
major dental program is with children, but that it
is unfortunate to tie up valuable buildings and ex-
pensive equipment so that they can not be uced even
for much meeded service to adults.

Doctor Goldwater and I have
discussed this and he has made some effort, as yet
without success, to alter Mr. Cuggenheim's view on
this.

June 27, 1929
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Mr. Rosenwald: I believe Mr. Embree spoke to you about this

book before he lefts, The original idea of the
publishers was to include in the book some expression of yowr opinions,
which they would obtain through your answers to their questionnaire

(attached). You decided to do nothing about it. Mr, Crowdey,

the representative of the Horace Liveright Company, called on the
telephone yesterday, saying the&r he had just received a wire from

the publishers which stated that they wanted to print this questionnaire,
together with your answers and eigned by you, as a frontispiece to

Lothrop Stoddards hook, which is called "Luck".
At Mr, William Rosenwald'$s suggestion, we

esked lir. Crowder to report to us on Mr. Stéddard’s former book,

"The Rising Tide of Color". It ies distinetly prejudiced against

the Negro. Ve told Mr, Crowder that we were sure you woul(! not want

your name to appear in MEuek™. (on acecount of Mr, Stodderd's beliefs)

and that unless he heard from you direct he was to consider that you

@id not ecare to fill out the questionnaire.

T;I:\nunul'.l Hi‘- SAR‘GEHT
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