November 30, 1331

Mr. Rosenwald: You remember that some months ago I raised with you

—SSsMeww the question of the use of your Ellis Avenue house
as an office for the Fund. You suggested at the time thst we think
the matter over further and discuss it again. The reasons in favor
of it are:

l. It would excellently serve the needs of the Mumd.
Some of these days I imagine Sears will demand the space that we now
occupy, and the guestion of an office location will become scute. There
is no particulaer reaspn for our office being at the Sears Roebuck plant.
It is a very inconvenient location, not only for those of us who work
here, but for cur guests and people with whom we want to confer. 4
location on the zouth side fairly near the university would be excellent
from many standpoints.

2. If you were willing to donsle the property to
the Fund, it could be carried tax ree. Any building used by & univer-
sity or philanthropic organisetion is free from all taxes. This would
involve a very considersble snnual saving.

8. &t some time in the future when reel estate vslues
return, the Fund could probably dispose of the property sdvantagesusly
and thus add materially to its resources.

If this appsals to you at all, I think it would be a
good idea to have some such person as Ernest Grunsfeld go over the
house and make estimates as to the cost of putting it into shape for
office use. If we had the building free of rent and taxes, the cost
of maintenance would be not wuch greater than for the office &t present
since we pay to Sears service charges for janitors, ete. There would
be an item for heat, since Sears does not charge us anything on that
score.

: Fould you think well of my asking some preliminary
investigations as to the costs of alterations and maintenance?

ERE:&LD :
Erwin B. Furpee
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Miss Sergents

Memorsndug
Will you plesse order end charge to
Mr. Rosenwsld two hundred snd fifty (250) copies
of "Medicine, Science, and Art," by Dr. Alfred
Coln? I understend thet we will probebly get e
discount of forty (40%) per cent.
Raymond S. Rubinow.

RER:HDJ
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HMr. Rosenwald:

I am delighted that you are helping Berlin
with a dental cliniec. Preventive dentistry in Europe
has lagged so far behind even the little progress that
has been made in this country that what you and Mr.
Eastman are doing is immensely needed. It will be a
profound and lasting stimulus to all of Germany.

I have discussed the mztter with Dr. Burk-
hart on more than one oceasion.

I have been over the form of contract
between Mr, Castman and the city of Paris. There is
just one point which may be important. In paragraph
#4 the primary purpose of the institution is stated
to be "the care and treatment of the teeth of in-
digent children under sixteen years of age.® The
word "indigent®™ seems to me a great mistake., 0Of
course, the service is intended primarily for children
whose parents cannot afford to pay for adeguate
private dentel care for their children. But under
German conditions, even more than in America, this
means & very large proportion of children. The term
"indigent™ has legal significance and might be used
to give & stigma to the recipients and to restrict
the scope of the work. It seems to me entirely un-
neceasary, since there is no chance that the service
will be in competition with private practice. 1 suggest
omiasion of the word "indigent.®
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Mrs, Rosenwald: I am enclosing a copy of a latter which I have
- Just sent to Mr. Beers. I am sure it would not
have been wise for Mr, Rosenwald to send the suggested letter, even

if he had hm 12! ﬁ‘ln health and Vigor. 1 know a good deﬂl about the
Falk Foundation, Among other things, Mr. Falk has seid (and I am sure

he means 1t) that he does not want his persomal opinion to influence
the actions of his Board. I lmow also that the Falk Foundation is
going very carefully about the decision as to its major fields of acti-
vity. It is not going to decide upon those hastily nor wntil the
possibilities in vurious subjects have beem very thoroughly explored.
Everyhody, of course, is trying to get that Foundation to take up this
or that charity or favorite program.

I think we oan be of much more help by general
counsel from time to time than by urging specific projects. The
officera and trustees have consulted us 2 mmmber of timss about various
subjects just because they lmew that they could count upon our giving
them unbiased advice.
ERE: VD
July 3, 1931

Erwin R. Ewsrer
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Mr. Rosenwald: I am sending on this letter in the New York Times
e which I think you will find interestings. About
six weeks ago, I spent an entire day in Hochester with Hisse Frances
Perkins, State Commissioner of Labor, and others, going over im detall
the public employment agency that has been established as a demonstra-
tion in that ecity. This, snd the special Negro demonstration in em-
ployment at Atlante, (with training faeilitles for the aprlicants
during the period that they are waiting for the employment) are inter-
eeting attempts to coordinate the resources of large cities in meeting
employment problemss I believe that ageneies will have even more
significance in good times than in bad, slthough thsy are doing an
exceptional service at this time of depression.

Some time when you are feeling stronger, I should
like to talk with you again about housing. I am increasingly convinced
that,. this is a project of great significance both from the atandpoint
of social betterment and tueiness improvement. Adequate modern housing
is a great industry that for the next gemeration may be as importent
in dtsredonomic effects as the smtomobile industry was during the past
generation. In the Michigan Boulevard Gardenm Anartments you have
already proved that good housing is also good tusiness investment.

If more sympathetie legislation is adopted, such ven-
tures will become increasingly profitable. I believe this is & metter
in whick either you or the Fund could go somewhat furtiner and lead the
way toward a nation-wide transformation in one of the essentizl elements
of life. Bo hurry about it. In fact, on the contrary, anything further
that might be done should come only after the most careful thinking and
plenning.

Ecwin R. EwBreE
ERE: VD

July 6, 1951
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Mrs _;Bg_a_a_nﬂh__l an sending on this letter of Dr. Billikopf's in

the New York Times which I think you will find
interesting. About six weeks ago, I spent an entire day in Rochester
with #ies Frances Perkins, State Commissioner of Labor, and others,
going over in detail the public em-loyment agency that has been es-
teblished as a demonstration in that eity. This, =nd the spscial Negro
demonstration in employment at Atlanta (with treining facilities for
the spplicante during the period that they ere waiting for ths employ-
ment) are interesting attempte to coordinate the resources of large
citios in meeting employment rroblems. T believe these agencéiés will have
even iore significance in good times than fn bad, althongh thoy are
doing mn exceptional service at this time of depressiom.

—y

fome time whan you are faeling stronger, I should
like to talk with you again nbout housing. I a2m inereasingly con-
vinced that this is a project of grest significance both from the
standpoint of seoclal batterment and business improvement. Adequate
modern housing is a great indnsiry that for the next zemaration may
be almost 28 ‘mportant in ite cconomie effeots a3 the antomobils
industry was during the past gemneration,

In the Michigan Bouleverd Carden Apartments you
have already proved that pgood housing is slso good tusiness invest-
ment, If more sympathetic legielation is sdopted, such ventures will
become inereagsingly orofitable. I believe thiz is s matbter in which
elither you or the Mand could go sowmewhat further snd lead the way in
what I believe will be a nation-wide transformation in one of the
essentinl clements of life,

No hurry sbout 1t., Tn faet, on the contrary, any-
thing further that might be done should come only after the most
cereful thinking spd plenning. The next venture, to =y mind, should
be In ec tion with some large general organization, such as Mr.
A1lfred Smith's project in Wew York City, or the Amalgamated in the
sane city, or with e large general project:In Chicago.

ERE:VD Enwin A. Ewnprs
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lir. Rosenwald: I talked over with Dr. Davis the note he sent to

you concerning the Berlim demtal clinic., I feel
even stronger than he does that you have an opportwmity in this
gpectacular gift not only to make a contritution to curremt practice
in medical and demtal charity (although that is z great thing in it-
gell) but also to set new standarde and get new ideas at work.

The pay or seli-supporting clinic is so much
sounder than the old charitly service that I hope your gift will not
simply perpetuate the old order. Even if foes available during the
present depression in Eerlin can pay for only part of the cost, it
seems to me that the prineiple of self-support should be established
from the oulset and should be kept in view as the goal to be realized
wore and more closely as time goes ons I hope this point can be safe-
guerded before final comiyitments are made. .'

ERE:VD Epwin R. EmBREE
July 7, 1951
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Hr. Posenwald: I want to dedicate my book on the Nsgro Jointly to

' ry sbolitionist grandfather amnd to you. I hope you
have no objections and I hope the book will be a credit even to the
very distinguished and great-hearted men to whom I dedicate 1t. It
has had the best I could put into it plus an enormous amount of sug-
gestion end criticism from neopls who are supposcd to ‘mow most about
the subject, both white and colored. I got a sonthern friend and
writer, John Wade of Ceorgis, to read almost the entirs menuscript. He
made a number of suggestions, most of which I havo useds I was de-
lighted that he fell the book was falr and also that it wse importsat,
in splte of the fact that T have not hesitated to say sons pretiy heard
thinzs about the treatment of the Negrs in the South, both past and
present.

The manuscriot has been turned over to the rublishers

- The Viking Press. They sesn to be greatly rleased with it, The book

comes out in the anbumn absut the middls of October.

Ebwin R. Emgpee

TRE; VD

July 7, 1951




Hr. Rosenwald: RE: Provident Hospital

To repeated requests of the trustees of provident
hospital that some paymants be made on account of the subscriptions
of the Mund and of you personally, I have replied that it seemed to
me not necessary for payments to be nmade by us wntil expenditures

were recuired for the new building. Large payments are now due both
to the Lying-In-Hospital Board for that hospital and for repairg and
renovations necessary to put the building in order. In total, some-
what more than a million dollars is invoelved in these capitel expendi-
tures. The large payments to the Lying-In-Hospital have already been
made. The other expenditures will come in the naext feow months.

In view of this sgituntion; I have promised that a
first psynent on account of the Fund's subseription will be made in
July and thet T would recommend = similsr payment on account of your
_personal subscription. We have so far paid nothing, not even interest
on any part of our nledges. I think that has been Justified so far,
but T think it is not any longer. My suggestion iz that we make pay-
ment over a three-year period, which would make $83,333 due each from
the Fund and from you. The only promise I have made is that the first
third of the Fund's pledge would be made the first of July and that
future payments would be made in the light of future oconditions.

The trustees and smthorities of Providemnt think I
have been very severes about our psyments. Some of them, I imagins,
think I have been niggardly. In view of the fact thut we have been
pushing the hospital to make collections frou other donore and heave
‘been making a number of suggections sbout the conduct of their affairs,
I think we cen no longer defer our first payment. I hope, therefore,
that you will sgree to pay the first third of your pledge at this time.

The state of the subscriptions and collections is
as follows:

SBubscriptions directly to Provident Hospital....$2,252,173.40

Subseriptions to the University of Chisago for
the teaching work of the hospitaleiseceseessss1,;,050,000.00

Of the eubscriptions to the hosplital, payments have been made as
follows:

From the Hubert Estate .........-5600,000

From white subsceribersSicesscesssae 575’851

From colored subscriberssssssssss AT —

Total ' - |

AT

0f the subseriptions still mpald smownting to 51t over £1,100,000,
nearly half, that is §500,000, is peyable from the riptions from ;
the Pund and yow. It seems to me pretty clear, thersfore, that we cam
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no longer defer an initisl paymemt.

Collections in gemeral seem to me to have been very
satisfactory in view of the fact that most of the pledges were made
payable over a three-year period and o large nunber of them over a

five-year period.

‘ The Negro subseriptions as usual are very disappoint-
ing. A vigorous, intensive campaign has twice been launched for col-
lections on the south side. In both these cases the payments on
pledges scarcely covered the cost of the solicitation. Efforts by
letters and personal calls are going forward continuously in the
colored community at with very littls result. In ell future campaigns
in which Negroes sre concerned, T think we must see to it that empha-
sie be placed on the smcredness of finencianl promises. Possibly it
would be well to accept no pledge unless at least a third was paid in
cash and the remainder in the form of legal promissory notes with
datee. In paest campaigns, Negroes have felt they could preserve their
self-respect by making rledges although in nany cases they knew in
advance that there was slmost no likelihood of their making any pay-
ments, Hr. Binga, for instance, inspired by his attendance at a select
tusiness men's dinner, at which others were pledging large sums, rose
and snnounced a subscription of five thousand dollars. This was an
empty gesture.

(One favorable note in Bogro collections comes from -
Morehouse @ollege where ‘rasident Hope has already received in cash about
£30,000 on total pledges of §100,000 from Negroes. This is a gratify-
ing amownt of cagh, especially in view of the fact that the campaigm,
although it hae been on for two years, did not reach its goal in sub-
seriptions until a week ago.)

ERE$VD Eowin B. EweREE

July 8, 1931




Er. Rogenwald: Some time when you are feeling stromger, I

[ ———— should like to talk with you again about hous-
ing. I am increesingly convinced that thies ie a project of great
significence both from the standpoint of socisl betterment and
tusiness prosperity. Adequate modern housing is a great industiry
that for the next generation may be almost as important in its
economic effects as the smtomobile industry wae during the past
generation. The rise in the gtandard of living (which inevitably
results whem people move into good living cuarters) is in itself
of grest significance to general tusiness.

\ In the Michigsn Boulevard Garden Apartments you
have already proved that good housing is also good tusiness invest-
ment. If more sympathetic legislation is adopted, such ventures will
become inereasingly profitable. I believe this is a matier in which
either you or the Pund could go somewhat further and lead the way in
what may wall Yo a nation-wide change in one of the essential ele-
monts of life. I have no doubt that this usiness is golug to get
attantion from powerful forces within the coming decude - foundationsy
or governnent agencies, or groups of prominent individuals. I would
like %o sec us help and hansten the coning day of "docent housing for
every American eitizen." (A presumptuous slogan, I admit, tub think
of the transformation to American 1ife and American business if this
ideel ware aven approached,)

No hurry about it., In fact, on the conirary, any-
thinz further that might be done should come enly after the most
careful thinking and planning. The next veature, to ay mind, should
be in cooperation with some largs general organization, such as ¥r,
Alfred Smith's project in New York City, or the Amalgamated in the
game eity, or with s large general project im Chicago, And through
it all, we should keep in close association with Presidemt Hooverts
Gommuission and committees which sre actively studying and promoting
the natter.

FRELYD Ecwin R. Ewsper
July 9, 1931
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Mr. Rosenwald: Here are two mattsrs from the University of Chiecago
mm———— 0%, should come Lo your attentiom. I think they
will both be easy to decide.

1. A letter from ir. Steere concerning a proposal to
postpone building of the women's dormitories for & year. Presldent
Hutchins spoke to me about this persopally a few days ago. It is his
opinion and that of the business officers of the University that it would
be a good thing to postpone for at least a year the women's dormitories
project, I should think there is = good deal to say in favor of not mak-
ing further investuents of this sori, if they can be postponed without
serious consequences. BEven if prosperity returns rapidly, I imagine
building costs will not go up very much in another year.

Mr. Steere's letter is a2 little different in tone
from President Hutchins' conversation. lr. Steere seems to ask you to
take the brunt of the decision to postpons the building, whereas Presi-
dent Hutchins inguired gimply whether or not you would think the tuilding
might well be postponed., If you agree to the postponement, I think we
should word the reply so that you do not take responsidbility for the de-
lay at simply acquiesce in the wuniversity decision.

2. A lotter from Mr. Stifler concerning the remewal of
your pledge to lliss Abbott's School of Soecial Service Administration.
You will remember that for five years, ending June 30, 1331, you gave
85,000 a year to this school. Progress has been made toward emdowment
of the School, to which the Rockefeller Foundstion has outstanding e
conditional offer of $500,000. Meanwhile the Foundation has remewed
its pledge of current support for amother threa-year period. The amount
necessary to match this pledge is in hend with the exception of $4,305 a
year., The School's budget, however, is somewhat larger thean the sum that
would be available simply by matching the Foundation's offer. For this
udget, the School needs $6,877 (which, of course, includes the $4,305
needed to match the Rockefeller gifth

In view of your long interest in this school and the
excellent work which it is doing, T hope you will renew your pledge for
the three-year period covered by the new pledge from the Rockefeller
Foundation. (I lmow that the Foundation's gifts have been made partly
because of your interest and support.)} Under the circumstances, I do not
know that you need to make as large a pledge as in years before, although
the School can make excellent use of a good deal more money than they now
have at their dispossl., A gift of {4,000 a year from you would meet the
pressing needs and insure the full Tockefeller gift. I hope that you will
do at least that. If you feel like it, it would be a {ine thing to con-
tinue your present gift, that ie, #5,000 a year for three years,

.I !' { o
July 10, 1951 ?@ﬁ?{‘“ R. EwsReE




Mr. Rosenwald: I think you will be interested in this
letter from a Horgan banker, It is

nice to have one's judgment confirmed from =o high a source.

Of course we have sent him the fifty copies of the reprint

and teld him that we can give him still more if he wants them.

EREsVD

July 10, 1951
Enwin R. EMBREE




lr.j’fw Hr. Burt Massee, vice president of the Palmolive Compeny,
asks for & contribution from you to the Crime Detection
Laborstory which he has been instrumentel in setting up, under Colonel Calvin
Godderd at Northwestern University. Gencral Wood tells me that he was pres-
ent when, two or three years ago, Mr, Massee spoke to you sbout his plams and
you seid thet you would go in with him, if for no other resson, becesuse you
wented to encourage pjoung men who were teking en intsrest in civic causese.

lr. Messee did not csll on any of his friends for help dur-
ing the orgenizing years, but now thet the work is thoroughly established and
he as others is in & much poorer condition, Le is esking for coopsration from
those who were originelly interested and others. MNr. Hassee reports thet he
has contributed to the enterprise from his own money a total of §60,000. He
kes also pledged $10,000 for the coming yesr. The smount thet he is trying
to raise for this year is $60,000, which he end Colonsl Goddard regerd &s &
minimum budget. He very much hopes that you will come in for =t least as much
a8 he 1g giving. He would like a pledge for two yeers, but I imagine ell he
needs is a contribution for this year end en opportunity to come beck agsin a
yeer hence.

I think you know something ebout the work. It is said
2o be the best, snd in feet the only, buresu of scientific crime detectiom in
Rorth America although in Europe, especially at Scotland Yerd snd Berlim, this
sort of thing is well estcblishede The most picturesque espects are ballistics,
thet is, the study of bulleis snd gung from which they were fired, which appar-
ently hes been reduced to & very exset science; end the lie detector, which
also svpsars to be surprisingly exact. This latter device, on the basis of
bresthing and blood pressure, reveels in the most astonishing feshion, guilt
of innocence.

Services in these s=nd other aespects of crime detection are
lent free to all the public agencice of Cook Counly and are sold to personas
outside the county. The totel income from fees for these services to outside
egencies amounted last year to almost $20,000. Im addition, ¢ourses are givem
to police officers and detectives,and these courses hsve been attended by per=
sons from coast Lo coast. Colonel Godderd is the muthority inm such matters in
this country and is by wey of becoming & world euthority.

I think there can be no doubt of the excellence and impor-
tence of the work. Whether you want to support it, I suppose, depends lergely
on your interest in the subject and in cooperating with others in Chicago who
heve pretiy heroicelly stood by in getting it estsblished, Mr. Insull hess
promised to contribute. It is expected that he will give et lesst §10,000,
although he has not yet designated the sum. Although it is hard sledding just
now, Mr, iazssee hopes he can find five or ten people who between them will
cere for the budget for the next year or two. After a little while he hopes
that the work will be so well esicblished and so well known thet more genersl
subscriptions will come inj elso thet the work will beeqme»more/&ﬁa more near—
ly self-supporting through fees for services outsi Go IConnty. " |

ERE: MWS
7/15/81
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Mr, Rosenwalds I have gone over again in great detail the whole
—— gituation ef Provident Hoepital, with A, L. Jackson,
the president of the boardj with Admiral Blackwood, superintendemt of
the Hospitaljy with Dr, MclLeany and with several of the individual
trustees. The character and responsibility of the board has beem a
good deal improved by the addition during the past two years of such
men as Willoughby Walling, James Becker, Dr, Ball, and Mr, Alfred
Meyers I am convinced that the board, including its president, is
taking ite res-onsibilitles seriously and that Admiral Blackwood
is proving an unusually capable and tectful superintendents The
influence of Dr. MclLean is also important, end Dr, Davis, by invie
tation, is helping on a great many of the duties of the reorganization.

Howevar, I am inclined to think that it might be
3nst as well for you not to pay say part of your ecapital mbaorlratim
at this time, Instead, I rocommend that you pay interest at 5%, and
since more than half of the Chilcago subsoriptions have been paild,
that this be paid on half of your subseription. I suggest that
you pay semi-annually and am thersfore anclosing an order for
payment at this time of $3,125,

Ecwin R. Emeree
EREMS

7/16/51
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Mr. ﬁo&%&l I an attaching redra{t of the suggested com-

traet between you and the city of Berlin. You
0 :111 see, by comparing this dAraft with the ons sent by Dr. Burk-
hart, the changes that have been made, The alterations oconcera,
chinfly shifting of emphasis to part-paying serviees instead of
&tiby. I have also chenged the last paragraph, since T see no
reason why 1t is necessary for you to set up a eeparate fund in
advance to cover this obligation. |

Pleaze reoturn the proposed eontract with any

fuggestions you have to maks., ¥e xil) thm semd it on to Dr. r

Fiie

Burkhart to be put into final lsgal forz address~d to the proper

authorities in Berlin. -
= .

ERE4HS Eowiy R EWBREE
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Mr. Rosenwald: I am enclosing two letters: (1) A request

———hat you contribute an article to a volume
on the life of lr., Messer. It seems to me that it would be a
very appropriate thing for you to do this. If you are willing
to have your name used in such a chapter, Mr. Arthur agrees to
get the material together and we can see to putting it in form
here in the office. (2) A4 letter from ¥W. 0. Saunders of Eliza-
beth City, North Carolina, This is the msn, you remember, who
made a couragseous stend when an evangelist was trying to stir
up emotion by vicious attacks on Jews and Catholics, and especilly
you. It seems to me it would be 2 very good thimg to have addi-
tional copies of his pamphlet "The Book of Ham" printed. Xt Bis
estimate, £300 would cover the cost of providing a fairly large
printing of these booklets.

I am glad %o learn threugh Dr. licLean that
you are willing to send out some copies of Dr, Alfred Cohn's book
of wnusually delightful essays on medicine and philosophy. We are
getting prices from the University Press amnd Dr. Hclean iz furnish-
ing ue with lists of names, I should think 250 copies of this book
would be all that we need to send out. We will, as usual, enclose

your card.

ERE:VD -Eowin R. Fwureg
Jaly 21, 1951
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Hrw I am enclosing a copy of the letter I have just
sent to former Congressman Crampton. I am send-

ing a copy of this letter, together with the reprint of his address,
to the persons that you suggested, including each one of the trus-
tees of Howard University. We have ordered extra copies of this
addrese and T am making up a list of additiomal persoms to whom

they may be sent with profit.

. You did not make any reply to the letter from W.
0. Sawnders who would like to make reorints of hisz pamphlet, "The
Book of Ham.™ It sould scem that it =ight be a good thing to provide

the $300 needed for this purpose.

ERE: VD Epwin B. EmBREE

July 93, 1931
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Mr, Rosenwald: I want to say a few things about our present acti-

————h. vities in the Fund. The job of philanthropy in
these days is many times harder than befors becsuse we are trying to
accomplish me much with one dollar as we previously did with three or
four. In the rural schools our job is to wield as much influence this
year with an appropriation of lese tham $300,000 as we d1d in each of
the past three years with appropriations of over 2600,000. In pay
clinics we are now using moral suasion snd very emall sllocations where
before we made large appropriations.

Farthermors, while we are making smch smaller tetal
appropriations, we are making very large cash paynents on comamdi tments
made two and three years ago. &nd we are giving the most setive serutiny
to every payment and using our gifts to try to improve the management
and accomplishment of every one of our beneficiaries,

During the ysar just ended - July 1, 1930 to June 50,
1931 -~ we paid out (largely on appropristions mads during the boom years)
two million four hundred thousand dollars. ind we shall have to pay out
this present year something sround one million eight hundred thousand
dollars., Then we shall be prelty well caught up on our big outstanding
pledges. It 48 hard luck that these payments come in these terribly de-
pressed years but the fact that they do, means the most active, painstak-
ing supervision in this office if these large mums nccomplish their maximum
good,

For example, we have given much mors time and attention
to such institutions as Dillard University and Flint-Coodridge Hospital
in New Orleasns csince our appropriation than we did befors. The same is
true of the Provident Hospitals in Chicago and in Dsltisore, and of Fisk
and Howard Universities, and the Wegro state colleges and city high schools
and Negro health agsneies to which we have outstanding pledges. Dr. Davis
has given sn enormons smomnt of time to the Public Health Inatitute, which
has been completely reorganized under our auspices, although we have not
had to appropriate = cent to it. Mr. Arthur is giving almost all of his
time to investigating Negro fellowship applicants end to directing amnd
supervising their studies after they are appointed. (By the way, Dr. Will
Alexander, Dr. Charles Johnson, and Hir, Henry Moe of the Guggenheinm Founda-
tion, are now serving on a2 committee of award of these Negro fellowships
and are helping enormously. Mr. Moe especially has helped in giving us a
lot of ideas for wise selection on the basis of his unusually succesaful
experiences with the Guggenheinm fellowships)

.

The Chicago Tribtune this morning had an excellent story
of how that newspaper had "attacked" the depression, sxpanded ma@;ﬁ;_\w— =
ties, incrensed its services, and so actually gone forward ins of Back-"
ward during these hard times. In the same u'a;, I have beem trying to exert
every effort to improve, to meke more aggressive imd more strategic the
efforts of this Fund. il
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All this I say for fear you have any idea that we com-
ceive of our job as a diminishing one, Just because we have less money
to appropriate., Our task is different from what it was two years agoj
ut it is harder, more exciting and more interesting than ever. We
want to keep our work economical and officient tut this 1s no time to
let up or lie domn. If and as I find a man of superior brains for sny
of our programs, I should not hesitate right mow to add him to our
staff. The constructive efforts of a wlise worker may be worth more
than outright gifts of = hundred thousand dollars.

The Julius Rosenwald Fund is an astonishingly active
yeast and it is so recognized wery widely throughont the commtry. It
15 the more significant at this time whem the older foundations ceem
to be becoming more and more conventional and perfimctory. Fhether
our total smgnal appropriations are two million dollars or two hundred
thousand dollurs, we will be servicesble only il we keep the pot boil-
ing sctively.

Let me say just ome more thing. The chief reason I
find the stmosphere so stimulating here and the yeast more active in
your fund than in other foundatioms ie becouse you arc go sggressive,
so open-minded and go coursgeous. {(Confidentially I think you have
some shortcomings, especially that you are often wnreasonable. But
you sre a marvelous person.) You srs the least timid rich man I have
over mown. That makes it caegy for 21l of ws to keap plunzing ahead and
trying to do things - becsuse wo know you are not afraid to stand by even
if it means taking criticisa from stupid or selfishly interested parsons.
May the Lord continue to make his face to shine upon youl

ERE: VD @
' Eowin R. EMBRES
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Mr. Bosenwalgi The time has come when we must sell further

- securities to meet current cobligations of
the Fund. You have said thst for the present you would continue
to buy our stock, giving us the option to buy it back from you
apy time within two years &t the price at which we scld it to
you. To aveid Le=ving to come to you too freguently with these
ssies, I suggest that agsin we sell to you & Llock of ten thou-
sand shares. Assuming thst you would be willinz to continue
this procedure, I em enclosing & form of agreement for the sale
of these sharos ss at the close of the merket of todsy.

fince we do not need all of the cesh now, I
suggest that you psy $100,000 now, $200,000 én Ostober 1, snd
the remainder on December 1, I am enclosing notes on Sears for
these amounts, which plesce sign if you are agreesbles

I am hopii ; thet we may hold peyments some-
what under these sums named &acove, bul there ere so many large
outstending compitments thet it .3 impossible to foretell with
any accuracy whet the demands will .3, &nd since we have borrow-
ed up to the l1imit allowed by the fincnce committee, I like to
have a little cash on ithe safe side. Of course, we do not cerry
this cash in the bank but use it to pey up outstending notes and
then make new notes of twenty-five thousen: 7'sllars each as end
whken we heve to mske payments.

Your willingness to cerry this =tock on &
re~purchase baals I hope will mean & gZrest desl o the Fund,
Surely the market will be very mmch better within two vesrs.

Eowin R. EMBREF
ERE:VQ
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Mr, Rosenwald: Here is Dre Burkhertts reply to my

| —SSS= inquiry as to how much time snd expense
Dr, Bertling went to in connection with the Berlin Demtal
Dispensary. My own feeling is that we should not confuse
payment for services rendered with a contritution to hie

‘ Inatitute. I should feel, therefore, that a draft for 3300,

the maximam estimate of his expenditures, would be more
appropriste than a. larger check.

ERB:VD

Epwin R. EMBREE
September 8, 1951
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Mr. Rosenwald: The attached note from President Keppel
. . of the Carnegie Corporation opens a
question about which I hsve been thinking for & long time
end around which your aind must have been turning for many
years. The idess and plans I have in mind ere so impor-
tant thet I am outlining tha matter at length in & series
of memos. under the heading, "Race Relstions in the Near
East,™ & kind of continued story for you to amuse yourself

with between radio programs. I ask you to keep your mind

open until you have the whole picture. ‘E/ﬁ 2

ERE: MWHS
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Mr. Rosenwalds This i2 in response to the appeal from Mrs.
S————  florrisson and the note from Mrs, Rosenwald
agking in your behalf for further information concerning your
gifts to the Institute of Pacific Relations.

In recent years, your gift to the Institute
has been 55,000, Wr. Carter's appeal this year was for an in-
crease of your pledge to at least 7,500 and a commitment for a
three-year perlod. I heartily recommend that you continue your
support of thls Important enterprise, tut I see no reason why
you should increase your gift or commit yourself for more than
a year at a time,

The work of the Instliute has really beem
astonishingly successful. It has ironed out difficulties in an
area where there hag been so much conflict of interest and threat
of wer. I am enclosing the formal eppeal received from lir. Car-
ter in the springs Carter always sends long documents. You may
not eare to read this one, Mt I am sending it along in case you
want to refer to it.

The chief sponsor is Jerome Ds lreene, the
Chairman of the Americsn Coumncil of the Institute, who has given
to the work not only his time end iafluence ut funds large in
proportion to his mesns. In recent years he has given twenty
thousand dollars and he is not a man who possesgses eny consider-
able personal wealth. The second most important sponsor is
Secretary Wilbur who until ba entered the Cabinet was Chairman
of the Council, and who in the early days was the most influen-
tial man in the Institute.

The largest amount of money comes from Rocke-
feller sources. In cddition to the contritutions from Mr, Rocke-
feller to the general tudget, mach of the fundamental research
carried on by the mstitute ig finenced by the Rockefeller Founda-
tion.

The important accomplishments of the Institute
and the eminent backing that it has seems to me amply to justify
a continuation of your support by a pledge for this year of five
thousand dollars.

ERE:VD == Enyiy-R. EwnEE
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Mrs. Rosenwalds thile I was in Canada you sent some corres-
eemmsmswess.  pondence concerning the Hadley Correspondence
School for the Blind to this office, asking that it be held for
comments by me after my retumm.

This appears to be a sound institution. There
can be no doubt adbout the kindliness snd helpfulness of its
efforts. Of course, it is one of these purely alleviative pro-
Jjects. The numbers concerned are very small. By ite owm claims,
the organization has helped in teaching only three thousand blind
persons during the ten years of its existence. It is dependent on
a relatively small ecircle of private supporters. I am not at all
sure that such organizations can survive perlods of depression. On
the other hand, its services doubtless mean a good deal to the
happiness of the individuals whose lives it reaches. It is not
the kind of thing to which I should recommend a gift, ut at the
seme time, I should certainly not want to do anything to check
the kindly impulses of a person who was already interested,

In view of other contrilations, I should
think a gift of one hundred dollars would be very generous. I am
enclosing a recent letter sent to Mr. Rubinow and a list of contri-
butions of other persons.

EREsVD

September 14, 1951 Epwin R. EmBREE
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Mr. Rosenpelds i am enclesing & letter from Willoughby

alling, which explains itself. For
refersnce, I =m sending & copy of the contract between you
and the Personal Loan Mortgage Company.

dr. Walling spoke tc me twice about this
matter during the summer. He was vary rsluctant to bother
you &t all, but I told him that under the circuastances I
was sure you would be glad to have the whole matter fully
explained. I imagine you will want to follow the procedure
suggested in his letter us to repayment of the loan from ;
you. In so far as I know about the work, it seems to me that |
he has done & constructive pisce of work, and his proposed .
ligridation eof loans (althougzh not &s prompt as originally b
expected) is at a rate which is very encoursging indeed. \

A

- - ! \

#illoughby Walling seers to me one of the "
substential hard-headed and sensible citizens of Chicago. \
I have been wondering whether he might not be a good man to | :
suggest to take the place of Harold Swift on cur Board of
Trustees and Executive Committee. You will remember that
¥r. Swift's term expires this autuan, and under the terms

of the constitution he iz not eligible for re-election, at !
least within a year. We need a substantial Chicagoan, both ¥ \
for the board snd the committee. It seems to me that Wallimg ~ [ '\
ney be the man. ' ) \

The only other vacancy on the board of
Trustees that is to be filled by & new individual is that
of Alfred Stern. I have assumed that his wife #ill take
hie place as 2 trustee.

ERE:&LU _
Epwin B. Emsrec
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Mr. Rosenwald: __. The Executive Committee has just concluded
its meeting. The full membership was pres-
ent, Dr. Hclean serving as alternate for you.

We first discussed seriously the general
policy in the light of the present depressed and uncertain
financial situation. The attitude of the committee was that we
should proceed to any new commitments with the greatest possible
caution, but that we should not fail to stand by important under-
tekings on which we are already engaged. Wy expectation is that
the new appropriations this year will be very very small. We
already have outstanding commitments of three and three gquarter
million dollars. It would seem foolhardy to take on eny new
obligations until our {inancial position is much improved, but
since you created the Pund not to be hoarded but to be expended,
1 and &ll other members of the committee feel that we should not
sit absolutely tight and refuse to giv: econtinued help in our
established fields.

It seemed best, however, not to chenge at
all the terms of our sppropriations for the county library ser-
-vices. While the amount involved in the request from Webster
Parish was only two thousand dollars, this would set a precedent
which other counties would certainly expect to be followed. Fur-
thermore, 2ll such public services are likely to have to be
carried on at reduced budgets. This situation might just as
well be faced by the public authorities concernsd now as later.
It might be a .disservice to enable officials to postpone the
inevitable day of reskoning.

There can be no doubt that the members of
the committee take their responsibilities very seriously and
are a fine group with large hearts but hard heads.

EREs4LU
September 21, 1951
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Sepbenber 22, 1931

Mr. Rosenwald: On the back of recent correspondence concern-

irg the proposed biography of Dr. Goldberger,
you made Phis mote: "You might, if you care to, say to Hac-
willan's that you would recommend amy giving §1,000 toward
publication, although you doubt ay doing anything about i,
as I an ill now and very few matters are submitted.”

This note leaves me in some doubt a&s to where
you stand on the matter. You will remember that I spoke to
you during the sumser on the basis of a letter from Surgeon
General Cumming, and you replied very definmitely that you did
not care to subsidize this book, your feeling being that if
it were an Interesting or valueble biogrephy, the publisher
would doubtless be prepared to handle it commercially, and
that sc far as a memorial to Dr. Goldberger was concerned,
you were not so much interested in memorislizing the dead as
in helping the living.

Both these conditions seem to be sound. If,
however, you now wish to contribute to make possible the
publication of the book, I will, of courss, take any steps
you suggest, but unless you are prepared now to subscribe
the §1,000 suggested, I think it would be best not to carry
correspondence any further. :

< sy k2 F“”‘E

ERE: LU



September 24, 1931

Hr., Rosenwald: _
Memorandum - Christmas Toys
Would you care to send Christmas gifts this year, as formerly, to Negro
children in the first four g:rades of the practice schools of the Land
Grant colleges and four outstanding private and chureh schools?
Total number of childran reom.ﬂ.ng gift.a in 1929 - 1,575

" » " 19350 - 1,622

Total mt spent in 1929 -~ £817,38
" " 19306 - €887.07

Total number of seh:-ols gerved in 1989 - 15
» ® 8 " 1950 -~ 18

Discount given by Sears, Roehtuck and Company in 1829 was 15% and im 1830 #10.

I have attended several of these schools just before the Christmas holidays.
There is great joy om the part of the children, teachers, and parents an-
ticipating these gifts. In some casec the scheool room floors are serubbed,
walls cleaned, and holiday decorations hung up for the day upon which the
gifts will be distributed. Should you care to continue this year, I am sure
that your gifts will be appreciated more then ever.

GRA:VH
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I think you may be interested in what Surgeon-
General Cumming said last week about our syphilis control experiments
in the South. You will remexber that we have been cooperating with six

stetes according to i plan worked out with the U, S. Public Health Service,

to find out how prevalent syphilis is among Negroes in rural areas and
how treatment can be made available in these areas which is not too ex-
pensive. These experiments got under way st various times in the dif-
Perent places. The year-and-a-half minimum period through which we are
carrying a share of the expense will be completed next spring for the
most recently started experiment.

At the annusl meeting o the American Public Heszlth
Association in Montreal last week, I took part in a mumber of conflerences
with the Surgeon-Gensral and his sssistants, several southern state
health officers and other persons. There was an immense amount of
interest expressed in what had been accomplished so far, Afler one of
the main conferences, I went off with the Surgeon-General for a private
talk and he said, "I think that in getting at syphilis in this way, we
have probably hit upon the most important plece of public health work
that has ever been undertaken in the South aince the campaign against
hookworm.”

Dr. Cumming by the way inquired about you and asked
me to convey to you his kindeat regards.

In the six counties, 40,000 people have been examined
and while the proportion of persons infected varies quite widely in the
different ties, an average ol nearly one person in every four has the
diseases A majority of the cases are found among comparatively young
people when'the loss of working efficlency is seriocus. The disease is
most prevalent among women during the child-bearing period when it has
direct effect on the coming generation. )

Until after the end of 1951, it will be too soon to
pass {inal judgment as to the results of the work and the best and most
econonjcal methods for expanding the treatment Irom the experimental
scale of these counties to a large-scale basis. It is likely to need
a longer time than a year and a half to test out costs and the best
methods of large-scale administration. There is always a good deal of
costly experimental trial-and-error during the first year or so.

I wouldn't bother you with all this if I did not
recall your personal Iinterest when we started the first of these ex-
periments with the Public Health Service.

You may 2lso remember the luncheon we had sbout three
years sgo to which nearly all the health officers of the southern states
were invited and that when each wes called upon to Tpegkf. of the chief ‘
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lir. Rosenwald -2 - g/24/31

public health problems in his state, not one of them mentioned syphilis.
¥hen one of us asked them about it, they said "Oh, yes, syphilis is
important.® But nobody was doing anything about it. The meeting at
Montreal shows that they are beginning to appreciate that they must do
something about it. '

I don't yet know what we can do about it in the
future, until we have studied out with the Public Heslth Service the
results in the six counties. The baby threatens to grow so big that
he will mash us if he sits in our lesp. But I don't want to turn hin
loose $ill I'm sure he can live alone in a cold world.

MICHAEL w‘”“
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September 24, 1831

My dear Mr. Rosenwald: 4 note from ir. Willoughby

Walling, acknowledging my
notification of your acceptance of his proposal in the
second mortgage business, reads as follows:
"I wish you would tell Mr. Rosenwald of my deep appre-
ciation of his understanding, and tell him further that
quite outside of the meterial importance of his acts,
his personal example is a deep reassuremce during try-
ing times."

Fowin R. EmsrEE

EREsMLU




Dear Mr. Rosenwald: ; am enclosing curbons of letters
which at your request, I have
sent to Mr. Justice Brandeis and to Dr. Burkhart.
In consultution with Dr. Davis,
i am preparing with greai care z letter to go to Uber-
buergerneister Sabm. When we get that letter ready,
I aa going to ask you to look it over dbefore sending
it.
epwin B. EMBREE

ERE:MLU
Uctober 7, 1851




October 7, 1931

Dear lir. Rosenwald: I am enclosing a copy of the
suditor's report of the Fund

for the year ended Jume 30, 1921, The auditors con-

tinue to give very carseful scrutiny to minute details

and have made a number of helpful suggestions as to

general procedurs in our accounts.

ERBS:MLU
BEnec.
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Dear Hr. Rosenwald: The representatives of the Committee on

. me Prevention have been having a number
of talks with us. The people who have been out are Colonsl
Randolph, Mr. Stewert, W. J. Parker, and ¥r. Jamie, who is their
operating agent. #“r. Stern, Mr. Rubinow, and I have been talk-
ing with them.

October 9, 1931

The purposes of the conferences were:

1. To aequaint us as your representatives
and as citizens of Chicago with the serious condition of crime
in the city and with the steps which this committee is taking to
try to check it and bring the criminals to justice.

2. To discuss the present overlapping of
bodies engaged in fighting one or another aspect of lawlessness.
These groups, as you kmow, include this committee, the Crime Com-
mission and four other groups that are engaged in attacks on
special aspects, the Employers' Association in its fight on rackets
and the Better Business Bureau in much the same field, the Com-
mittes of Fifteen in its fight against orgenized vice, and the
Vigilanti, who are fighting communistic expression. These groups
m#an diffusion of energies and also great expense. Hr. Stewart
sHid that the overhead supervision alone of these six groups
amounts to more than $60,000 a year. A special committee has been
appointed by the Association of Commerce to study the situation
end to see if concentration and unification can not take the place
of the present scattered action. When this committee makes its
report, it is hoped that you and other large supporters of these
several agencies will insist upon unification or at least coor-
dination of effort.

3. To ask either a partial payment of your
pledge at this time or en agreement to modify somewhat the terms
of your pledge. You will remember that you promised "$25,000 on
condition that a total of §500,000 is secured for the use of the
committee™. The committee hag in hand in good pledges which it
regards as collectable somewhat more than $400,000 of which more
than $200,000 has been received in cash. #r. Stewsrt reports

that because of the drive for unsmp&ajuqnt relief the eﬂnnittrn
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wag asked to discontinue its intensive campaign for more pledges.
They claim that for purely civic reasons they stopped at the
$400,000 figure when they believed that they could easily have
got éSO0,000 if they had been allowed to continue to solicit.

They asked if, in view of the situation,
you will regard your condition as heving been met by the $400,000
already subscribed, or if not, if you will scaele down your pledge
so that it will now read §20,000 agasinst $400,000. An alternative
suggestion by Mr. Parker is that you keep your pledge as it stands
at present (since the committee hopes in the course of & year or
two to raise the full amount) and make payments prorated to cash
received from other sources. Under such an arrengement, $10,000
would be due from you now, and other payments woulé come in only
in proportion to the amount actuslly received in cesh from time
to time.

1 should think that this latter suggestion
1s best. The committee in the course of another year or twe
will certainly require at lesst a total of $500,000, and with
their leadership and support, I think they will not have too much
trouble in getting it. lMeanwhile, it would be a simple arrange-
ment (one which you and the Fund have often followed) to make
payments in direct proportion to the amount received from other
sources.

I am enclosing a list of other large
contributors.

ERE3MLU F
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Mr. Rosenwald: I think you will be interested in this first \
T batch of clippings about the book. The head- \"‘
ings are & bit startling. One would get the impression that
I, as an explorer in strange lands, had suddenly discovered a
new race previously hidden on this continent. At any rate,
there must be a great deal of interest in the subject and
elso in the book. The review from the Herald-Tribune is

very gratifying.

ERE: dLU
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‘ October 9, 1951

Dear Wi do not know whether you ever knew

Dr. Robert M. Yerkes, whe in the old
days was professor of psychology &t Harvard, end who for the
pest decade has been at Yale. He was one of the men whom
the Rockefeller Foundation supported under my Division of
Human Biology. His specialty is the study of the psychology
of man's contemporary ancesters, the great apes. The fol-
lowing is a paragraph from a letter that I heve just had
from him:

"By the kindness of Mr. Rosenwald, end presumably through
your office, I recently received 2 copy of Frederick Winsor's
'The Unintellectual Boy*. As it happens, I had not read the
article in the Atlantic Monthly and it gives me grest satis-
faction to express now my personsl gratitude for ¥r. Rosen-
wald's act and my conviction that the wmide distribution of
Mr, Winsor's article is of profound importance. ily educa-
tional and other experience of the past thirty-odd years
strongly indicates and supportes his main contention, and I
firmly believe that were such radical reform irn secondary
education as he recomaends effected, many of the perplex-
ing problems of collegiate and professional educstion would
be resolved and the stutus and spirit of colleglate work
vastly iuproved."

We have received a raft of letters
about the Winsor article. I have sent only a few of the
most interesting on to you. 8o far the comment has been en-
tirely favorable. I am sure that this distribution has been
good seed on good soil.

EREsiLU Frwin R. EMBREE




\ RE: UNIVERSITY CLINICS REPORT
:

Mr. @bru

- I think if you resd pages 1, and 24-26 in
Dr. Bay's report you will get the glst of it so far as
you will want to appeer informed on these medicel matters.
Dr. Bay understates both the excellencies and the defi-
ciencies found in the clinics. He tekes too meny of the
excellent points for granted, as he is not familiar with
conditions found in the average or even the better or-
ganized clinies. He understutes some of the deficiencies
mentlioned on pages 24-26 because he is talking as an
insider to his colleagues.

As to Rorem's report, I think you will went
to read this, especially a&s it is only seven peges. The
reference to the interests of the JRF in the third pars-
graph on page 1, in paragraph 26 on page 5 end in paragiaph
headed "General Comment" on page 7, will naturelly re-
ceive specisl attention.

'Ir:' I:.' \'“ {:‘I '.
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Mr. Rosenwald: I am enclosing a copy of the report of the Comamittee
e, of the Trustees on Reorganization of the Southern
School Program. This report and its recommendations were adopted after a
two dgy discussion among all the officers of the Fund and ofter an 21l day
discussion between the officers and the members of the committee.

The essential points are:

1. A reduction in the extensive school building
program. Our expenditures for the old program will be less than £250,000
this year as compared with §550,000 last year. 1 think we cen continue
to make reductions gradually without impeding the momentum that we have
built up in the building of schoolhouses for Negroes throughout the South.

2+ The shifting of our major emphasis to improving
the quality of the teachers and of the activities that go on inside the
schoolhouses, which alone justify the buildings. A comprehensive report
presented by dr. Foreman and Horace Mann Bond at the Trusteed meeting
last spring indicates that while Negro schoolhouses (due in part to the
stimulus of the Fund) are now in very good shape, the educationsl results
are today as deplorable as the schoolhouse situation was when you first
started that work eighteen years ego. Developing en adequate teaching staff
is a much more difficult and complex matter then building schoolhouses,
but I hope we can do something in that field comparable to the magnifi-
cent results in the bulldings. At any rate, it is unwise to continue to
put money into the exterior until we are ressonaebly assured that something as
worth while as possible is going on inside.

5. Attempts to improve county organization as a
whole. This is a matter which has been often discussed mmong us, the offi-
cers of the General Education Board and the Spelmen Fund. While various
agencies have worked in special fields, schools, health, etc., county
orgenization is still erchaic and inefficient. We hope to demonstrate
in a few counties, not more than two or three &t the outset, whet can be
done by better organization, especially by the cooperstion of all agencies,
both public and private.

The General Education Board and the Spelamsn
Fund have each expressed grest interest in such experiment, and &« willing-
ness to join at the outset in finsncing a few experiments. Hdeanwhile,
the National Municipsl Lesague is teking up vigorously the question of
county government and has some specific proposals for reorganization.
I think we have got hold of something pretty important here. It will
be difficult and slow in the working out, but it mey have a great deal to
do with better handling of these governmental units which are sll important
in the South snd of considersble significance also in the North and West.

: |
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{ October 12, 1951

(1) I am enclosing letters from Paul Kellogg soliciting
a renewal of your annual contribution of $1,000 to the genersel fund of the
Survey Assoclates. You have been making & contribution to the Survey for
many years. I hope you will renew it.

Mr. Rosenwald:

(2) I am enclosing a letter from dr. Shepard of Punahou
School. You know my personal interest in this school and my belief that
it is one of the importent educational enterprises under the Americen flag.
Not only is it giving sound education with due but not fanatical regard
to progressive ideals, but it is also & power in racial understanding in
the Pacific area, If the resources of the Fund are larger some day, and
if we find it possible to go into such fields, 1 hope that the Fund may
make some small contributions to the work of Punahou. I do not see how
you have any special personal obligastion in the matter. Of course if you
wanted to make a gift, I should be delighted, but I can not recommend it
as one of the importent calls upon you.

(3) I au distressedat your note to lMr. Levin asking him
to notify the Jewish Telegraphic Agency that they must not count upon any
contribution from you after this year. I hope you are doing this siamply
to avoid eny feeling of commitment or their part or yours. 1 hope it does
not mean that you have decided to discontinue your gifts. It seene to me
of the highest importance that such an agency be enasbled to furnish con-
tinually accurate news concerning Jewish affairs the world over. It is
so easy for news to be colored and perverted. The only constructive way
to fight this condition is to see to it that accurate news is made avail-
eble at all times. #Mr. Landau has alweys impressed me as a very sble and
sensible man. The Telegraphic Agency seems to to me to be doing a world
service not only to Jewd but to all races who are now so closely bound
together in world affairs. I hope that you will continue te support thie
service.

(4) I have noted your suggestions concerning the contri-
butions to the Committee on Crime Prevention, by Mr. Crane and dr, Cyrus
McCormick. Mr., Stern and I are to have luncheon with members of this
committee some time soon, and I shall pass on to them orally your comaments
with a view to their trying to get larger contributions from these two
sources.

(5) I am enclosing letters bearing on your appropriation
to the Sociel Science Research Council. You remember that in 1828 you
pledged 10,000 & year to this Council for a five year period. You mede
regular papments up to last June when you sugFaste to #r. Levin that you
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defer further payments until there was evidence that the Council was in
need of cssh from you. The statement that they now present shows a cash
balance, but I know they are counting on your pledge for their oper=ating
budgets, end I think you will not want to penalize am organizaticn for
keeping its finances in excellent shape. In view of the fzct thet payments
have been made regularly by the Rockefeller Foundation and the Carmegie
and Russell Sage people, as well as by individusl donors, it seems to me
that your payments should also continue to be made regularly. I do not
know that back peyments need to be made at this time, but I think you
would want to begin now to meke regular semi-annual peyments of $5,000
each until the remainder of your pledge is cleared up.

In addition to its general work, this Council has been
very active in stimulating studies of social conditions, including inter-
raciel relations in the southern universities. The Fund hes used the
Council to administer special fellowships and grants in aid in certain
gocial studies in the South.

ERE:uLU
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October 14, 1931

Nir. Rosenwalds

Anmmuons on the attached memorandum - Tuskegee
and Hampton Institutes are included in the figures submitted to
you. We have written eight additional institutions and asked
if they conducted practice schools. Only one answered in the
affirmative; namely, the Cheyney Training School for Teachers,
Cheyney, Pennsylvania. They have a dual arrangement with
reference to practiee school teaching - 26 children are enrolled
in a small building on the campus, and 225 students in the first
four grades of the clity schools are taught by teachers from the
training school. HMay I suggest that the 26 children only be
included in this list?

We have now exhausted the list of Negro teachers colleges with

practice schools.
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October 15, 1951

M. Rosenwilie

lhilottmmuberofchﬂdmia small at the Cheyney
Training School for Teachers, Cheyney, Pennsylvaniz,
I em sure they would be made happy by Christmas toye
from you this year. No other Negro schools im the
North, except publiec schools, maintain practice train-
ing classes.

CRA:VH
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Mr. Rosenwald: It is very interesting to see 2 man taken up in the popular
— nind end mede into a public institution. This has happened
to Mr. Rockefeller and it is heppening before ocur eyes ioc you.

A great many of the comments on Brown Ameriga refer to me
as "Rosenwald expert," "famous Rosenwald sociologist™(!) "Rosenwald authority
on the Negro." The significant point is that connection with you gives suy
of us institutional stending. Similarly whet we do becomes a part of the
Rosenwald tradition, helps mould the "Rosenwald institution." This is con-
spicuously true with Dr. Davis and his medical staff. Their acts take color
and significence from their association with you. £ind these men have popu-
larized and given substance to the Rosenwald movement. This is true, too, of
the group in the southern office and their activity and standing in Negro
educatlion.

All this seems to me & very lnteresting phenomenon. ¥e are
gll amplifiers or loud speakers either for you or for the Rosenwald institu-
tion.

This has some useful results. As the Rosenwald tradition grows
and gets status, it hus increasing influence. Everything that any of us does
or advocates carries greater weight because of the standing of the whole or-
ganization of which we are a part. This influence is now very considerable.
Significance attaches to the counsel of Davis and Stern and Smith and Arthur
becesuse it is understood that they are members of an organization that is
supposed to be wise, thoughtful, and effective. That makes it important for
us to sponsor only really valuable movements. (Hence I was so disturbed for
fear we were lending our influence——as well &s giving money-—too greatly to
vocational education, a very questionable movement to my mind. Hsppily we have
sbout wound up our activities in that particuler field.)

The situstion also mekes it possible for us to carry great
weight--even without further lerge gifts. As one concrete example, I believe
in the pest three and a half years I have got twice as much money from the
Rockefeller Boards for Rosenwald projects as I have had appropristed by cur
owm Fund. (Howerd, Meharry, Dillard, Provident Hospitel, Negro heslth, etc.)
But even greuter is our genersl influence on government officials snd the pub-
lic at large.

This is one reason why I am not too much disturbed because we
have to cut down appropriations just now, and why I am eager to keep our
expert, suthoritative staff going at full steam.

ERE$MLU
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October 19, 1951

Mr. Rosenwald: You will be interested in the en-

——_ closed letter from Abraham Flexner.
It was a fine stroke to get him on the board of trus-
tees of Howard, and I am sure he will be a great help
in forming the policies of this institution.

I an enclosing also a letter from
President Jomson of Lincoln University, one of the good
Negro colleges to which we heve just completed payment
on an appropriation for a new building.

It is astonishing how many Jomsons
are active in Negro affairs. This one is a white mam,
a scholar who does not appear to be very effective in
his personality, but who has been surprisingly success
ful in iaproving the organisation and in raising sub-
stantial funds for this smell but good college.

Epwin R. EmBREE
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October 13, 1931

Mr. Rosenwald: It was good to have the visit with you yesterday.
S—————mwew 14 meens a great deal to us to have your mind con-
tinually active on the affairs of the Fund. I want you to know that I--
and I am sure all others in the office--welcome suggestions, criticisas,
and ideas from you, not only becasuse you are the founder of the Fund and
its chairman, but because you are so deeply concerned with our programs
and have had so amuch experience in this kind of

I agree with you entirely that at the November meet-
ing of the Trustees, we must face squarely our present financial condition,
and must keep our new comnitments at the very minimum.

I an also in sccord with every economy in the admin-
istration of the Fund that can be made without injuring our effectiveness.
I do not think we should try to make savings in the administration on the
basis of trying "to establish a2 record." The payroll of the Fund's own
office is only a drop in the bucket of our current expenditures. We have
already brought s saving of more than $12,000. If we should succeed in
cutting off another $12,000 this would still be only & fraction of one
per cent of our current peyments, which for this yesr and next, even
without new appropriations, will have to run to nearly a million and a
helf dollars annually.

Ls our appropristions diminish, the importance of the
influence of the staff must increase if we are to continue to be effective.
I agree that we should economize so that our office will continue to be a
model of efficiency, but to economize to the point of hampering our active
influence would be the worst possible policy at this time. Our present
problem is to accomplish by the direct efforts of a small staff what we
heve previously been accomplishing by that steff plus very large appro-
priations. I think we cam let go one man and a clerk from the southern
office, and two men and two clerks from the Chicago office without ser-
iously injuring our effectiveness, but to go beyond that would be to
eripple our usefulness at vital points. The office at present is working
long hours six deys a week; to cut down the office time would simply mean
the putting on of additional workers. I am talking with General Wood,
elso with people at the University of Chicago end others about what they
have done and are planning, so that I can take advantage of procedures
and proposals in other fields to continue to keep our administration at the
point of greatest economy and highest efficiency.

I gave to Mr. Davis your congratulations upon his
book end your offer to see that it is distributed properly. He appre- FR—
ciates very much your thought. It seemed to him remerkable that with so f '
many other activities and cares you should have gone out of your way to
be so nice and cooperative. We see no need just now f#i}ﬁistribgti&n be-
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yond that alreedy arrenged for through the Fund. If after further
thought we have suggestions, we shall not hesitate to make them to you.

Let me take this occasion tc thank you for your
most generous contribution to the distribution of Brown America, ss sug-
gested by Dr. Alexander. He believes that the proposed distribution to
the important white leaders will accomplish much. We are proceeding to
make up lists with greet care, getting suggestions not only from Dr. Alex-
ander but from a number of other scurces.

The things you said sbout my magezine articles on
the Negro and about Brown America were among the greatest rewards that
heve come to me from my writing. I put an enormous amount of effort into
the preparation of this material. The nights and Sundays of almost a
year went into it. I am naturally delighted that the response is proving
so enthusiastic.

ERE:8LU
Fowmn R. EMBREE




mﬂmﬁx U‘L iy l‘.q_‘} )

gtx ©

dr. Rosenwaldi. ~ Edgar Stern spoke to me Friday about the possible

desirsbility of meking a general reduction in the
salaries at the Fund in accordance with general procedure elsewhere.
I should like to talk with you about it at the next convenient oppor-
tunity.

I am to be this week at 2 conference of officers of
all the important foundations which has been called by the Twentieth
Century Fund, to consider certain activities in which severzl of the
foundations might teke somewhst uniform action. 1 will teke this occa-
sion to sound out the other groups and see what their plans zre for
administrative economics during this period. We may not want to follow
their practice, but 1 think we will at least want to kmow what they are
doing. This is probably & matter that should be discussed and acted
upon by our trustees at the November meeting.

While I am east, I hope elso to have 2 chance of see-
ing several people who mey be interested in the Near Eest Council, such
as Raymond Fosdick, Charles P. Howland, Professor Duggen of the Inter-
nationsl Institute, &nd Judge Julian Mack. Of course £ shall make clear
to these people that you ere not &t &ll committed to the idea, but that
you have simply consented to allow me, without implications to you, to
make inquiries as to the opinion and interezt of others.

I am still & good deal concerned sbout the Berlin
Dental Clinic. Dr. Burkhart is to be in Chicago early next week, and
Dr. Davis and I are %0 have luncheon with him with & view to finding
out in detsil how definitely srrangements have been made up to this
point. I am sure Dr Burkhart would like to see you while he is in towm,
but I do not suggest this unless you would really like to have a little
visit with hi=.

A million dollars impresses me &8 being so huge &
sum and the implication® for welfare in such an institution are also so
great that it seems to me everything possible should be done to assure
the success of the enterprise: before the formal contract is sigmed
between you and the Berlin authoritasc. I have, of course, no question
of Dr. Burkhert's interest and capacity, but it seems to me that if

_possible we should make sure of the interest and cooperation of the

dental and medical profession 38 well as of the public authorities, so

that when the clinic is open, it will give & meximum of service. 1 have
heard some rather disturbing rumors from recent visitors to London that

the Esstmen Dentel Clinic there is running to only a fraction of its
capacity. It is very easy in these times of unemployment for a country

to seize eagerly an offer of funds for a new building without having
thought through carefully enough the implicstions of the project, end

the possibility for maximum usefulness. All I suggest is that we get as
much as possible set up and committed to by the Berlin people before you i
sign a formal contract to build a million dollar ‘clin:ic. ( [
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October 20, 1881

Mr. Rosenwaeld: The dental problem 2t Howard is one that
s g1] universities face when they attempt to
transforn a perfunctory school, whose instructors are chiefly
practitioners giving only a2 small part of their time to teech-

ing, into & modern effective institution using chiefly full-
time teachers. The practitioners, who are often prominent

in the community, naturally raise a hullabsloo when their
Jobs are threatened. This has been conspicuously true in the
reorgenization of medical schools at all the prominent uni-
versities. Dental reorgsnization has caused lese disturbance
in white institutions becesuse there are only & few univer-
sities that have dental depertments, end in the white group
dentists are ususlly not eo influential and politically power-
ful as the doctors.

President Johnson is unquestionably right
in his plans for reorganization. The only question is whether
with &11 the other controversies on hie hands, it is politic
to stir up a new set of enemles at just this time. It is the
difficult balance between right and sxpediency.
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October 20, 1931

Mr. Rosenwsld: The annusal meeting of the members

e o snd trustees of the Julius Rosen-
wald Fund is called for Saturday, November 7, beginning
at ten o'clock in the morning at the Standerd Club, 320
Plymouth Court. The meeting is set at this rather early
hour in the hope of getting through the business in a
single day. In spite of the lure of footbell games, it
geems more convenlent to most of the trustees to remain
in session throughout the day than to try to have en
evening meeting or 2 session on Sunday.

The docket of business will be sent
out seversl days in advance of the weeting. It will in-
clude formal notice of the proposed amendment to the by-
laws, limiting the powsrs of the Executive Coumittee gs
suggested at the last trustees' meeting, also en =mend-
ment defining further the duties of the directors.
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October 20, 1951

dr. Rosenwald: I spoke to you just &t the end of our talk Sun-
s—— Qe sbout your advance of $100,000 end the neces-
sity I was under for treating this as a sale of stock., Since I
have been prohibited by the Finance Committee from borrowing be-
vond $1,200,000, at which our loans now stand, I had to treat
this advance as a purchase of 2,000 shares of stock. The stock
at the date of transfer was selling at $52.75. If I hed not thought
I was selling to you, I should have been compelled by the action
of the Finance Committee to sell in the open market. In view of
this, I hope you are willing to sign the enclosed agreement for
the sale of 2,000 shares to you at the rate of $52.75.

I am alsc enclosing an order for the transfer
of the sum due from you on sccount of this transaction and the

more recent sale of 5,000 shares at $35.75.

¥e now need this

money. Will you please sign this order on Mr. Powell? This will

make us square to date.

Our cash dividend comes in on the first of Novea-
ber. That will carry us through a considerable part of that month,
although there are guarterly payments totaling about £30,000 which
were due on October 1, and which we have held over until our cash

dividend is received.

I think we shall not need more cash until

late in November, but we shall require up to December Zl at least
¥150,000 beyond the November dividend. We need do nothing about
that now. When the time comes, if you do not fesl like purchas-
ing any more under the usual agreement, I think all we cen do is
to sell outright either on the market eor to you.

Happily our expenditures this year are running

a good deal below our first estimates.

Instead of payment of two

million dollars which I had feared, it now looks as though we
should not have to pay out during the year more then one and a

half million.
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Octobsr 21, 1831,

Dear Mr. Rosenwald: Someone suggested to me last week

P

that doctors might get good results
1f they sent copies of my book to patients who had not
settled their bills promptly. If you should regein one
from your doctor, won't you let me have the extra copy so
that I can let some really needy medical man make use of
it?

I appreciate your nice note and I'm
sorry that I will have to be in Washington on the 25th.
Mrs., Davis and I are looking Torward, however, to seeing
youl on Sunday, November lst.

Sincerely yours,

s bu
- S

Mr. Julius Hosenwald
Westlawn
Ravinis, Illinois




Mr. Romﬂll You asked for suggestions for trusfiees and committee

members to be nominated by the committee of which

you, Frank Sulzberger, and Beardsley Ruml are members. My recommendations

arei

1.

2.

Se

4e
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As trustees: Po succeed Alfred K. Stern - - Marion R. Etern
To succeed Harold H., Swift - - Willoughby Walling
As members of the Executive Committee:

Julius Rosenwald

Edwin R. Embree

Beardsley Ruml

Frank Sulsberger

Willoughby Walling

Franklin C. McLean (to serve in necessary absences
of Julins Rosenwald)

Members of the Finance Coumittee:
sulings Rogenwald
Edgar B. Stern
Willoughby Walling

Committee on Audit and Securlties ~ Frank L. Sulzberger

EpWIN K. EMBRL!



lir. Rosenwalds Your question concerning other possibilities for the wvarious
——_ committee members has come in Mr. Embree's absence from the
Officec

On the Executive Committee it seems advisable to have members
who live in Chicago, as this Committee meets about once a month. The members
suggested by lir. Embree are:

Julius Rosenwald

Edwin R. Embree

Beardsley Fuml

Frank Sulzberger

Willoughby Walling (if he becomes a trustee)

Franklin C. HcLean (to serve in case of your absence)

The only other possibilities are:

Mrs. Alfred Stern (if she becomes a trustee)
Mr. Lessing Rosenwald (if you think he will be
in Chicago enough

The Finance Committee might be any three members of the
Board of Trustees, since this Committee meets only at trustees! meetings. My,
Embree suggested for this Committee:

Mr. Julius Rosenwald
Hr, Edgar B. Stern
Er. Willoughby Walling

The Committee on Audit and Securities, consisting of one member
might be eny trustee. Mr. Embree suggested Mr. Frank Sulzberger.

— e e o e e e e

I talked with Mr. Frank Sulszberger after your note came, since
he had written that he would have other suggestions for the outgoing trustees. He
approved HMrs. Alfred Stern's nomination, but susgested, to succeed Nr. Swift,
lr. Edward Ryerson, Mr. Elmer Wieboldt, or Bolonel Lecnard Ayres (who, you remember,
was invited to become a trustee last year, and refused saying that it was impossible
at that particular time.)

I have not been able talk with Hr. l&l about this. He is
out of town at present.

I am attaching a list of the trustees, with the dates at which
their terms expire.
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October 30, 1981

Mr. Rosenwald; I think you will be interested in the enclosed letter

froa Professor T. V. Smith, the men whose address at
the Trustees'-Faculty dinner a couple of years ago delighted you so
mach. It is seldom in these hurried days thut one receives a letter
in such beautiful English.

The occasion that Professor Smith describes was an
interesting one. I am including in this year's Annual Review of the
Fund some general comment on the broader social implications of any
specific foundation program. (You will remember that I always include
in the Review 2 general essay or two &s well as a description of our
work for the year. In the last Review my chief essay was the Negro
front, which attracted a great deal of attention, and which was in
largo)pa.rt the thing that lured me to expanding the subject into a
book.

Since I was proposing to discuss an ilmportant social
question, Ruml suggested that I take advantage of a selection of brains
from the University of Chicago to help in the formulation of the paper.
In carrying out this suggestion we assembled an amazing group of peo-
ple for a dinner, and the men then proceeded to devote the entire even-
ing to helping me formulate my statement. Those present were Cherles
Merriam, T. V. Samith, Jacob Viner, C, i, Judd, Samuel Harper, Deardsley
Ruml, Dr. E. E. Day and Professor Selskar Gunn of the Rockefeller
Foundation, who were in Chicago that week.

The most interesting outcome of the discussion was
that the group recommended unanimcusly that the Fund's best approach
to all social problems would be through the Negro. They felt that if
we attack Negro problems intelligently and broadly, we will be not
only helping this neglected group of the population, but will be open-
ing the way to the solution of many general social questions. This
opinion, coming from so distinguished a group, seeas very reassuring.

ERE3MLU
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October 30, 1931

Mr. Rosenwald: Here is the reply from ir.
Justice Brandeis to the re-
quest that I sent at your suggestion for a formal
statement of his desire in the matter of the Pales-
tine schools. It is a very brief statement, and does
not go into detail as extensively or definitely as

I supposed it would. I have given him no encourage-

ment to look for a prompt response from you. Ils there

anything further that you would like me to do about

this at this time?

Eowin R.. EMBREF
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October 30, 1931

Mr. Roaenwnld, w——iy+ Stern and I have just returned from two days each in New
Orleans and Tuskegee. In New Orleans we were busy with a

number of items in our program, but the spectacular event was the celebration

in laying the cornerstone at the new Flint-Goodridge Hospital, the first unit

of the new Dillard University. I only wish thst I was really a literary creator

so that I could give you some flavor of this meeting.

It was in the open air on Sunday afternoon. Fully 20,000
Negroes forming in procession at asbout noon, with what seemed thousands of bands,
marched about the city streets and finally pecked into the space around the new
hospital. Under the escort of Edgar and EQith Stern, we arrived at the grand
stend about three. At that time the populace was packed into the open space so
thickly that I could have sworn not another person could be crowded in, where-
upon a new band leading a new procession would come crashing head on into this
mass of humanity, leaving behind another two or three hundred persons. Then as
we were wondering how the new arrivals could even breathe in the closely packed
hoard, another band and another procession would begin to crash the mob, and
again leave new hundrede. Thie kept up for a solid hour.

Almost all of the paraders were in costume. One of the
women's groups wore striking purple-blue capes with white linings. The parades
of school children were especlally interesting snd the picesninny bands which
led them unbelievably full of life and sest. A pair of drummer boys not over
twelve years old seemed literally to roll on to the field.With high stepping
feet, shoulders rolling, grins spresd two or three times around their faces
and arms beating the most sccentric tattoos on the drums they seemed not so much
humans as embodiments of nhythm and joy. They were for the world the two New
Orleans gemins that I tried to describe among my "Portraits in Sepis".

Once the cersmonies started there was order and decorum.
dr. Edgar Stern presided with grace and dignity and the whole program went along
beautifully. It seemed to me from time to time that the buzz of voices and
shuffling of feet even during the speech making took on the tempo and rythm of
spirituals. Two or three times I looked up convinced that come chorus head
burst into the speech with a spiritusl only to find that what I had heard
was the murmur of the crowd in the cadence of "Every time I feel the spirit
moving in my heart I will pray", or in the martial chorus, "I want to sing
glory when this world ies on fire."

It was a scene that would have stirred your heart just as
the mention of your name stirred that entire multitude.
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October 30, 1831

Mr. Rosenwald;  In the conference at Tuskegee made up of Jeanes
teachers, state agents for Negro schools and a
few of the new state educational research directors, 1 took occa-
gion to present our plans for shifting the emphasis from the build-
ing of schoolhouses to what goes on inside them. While there was
at first a little resistence on the part of the state agents to any-
thing which would diminish the flow of funde to miscellaneous school
buildings, as the sessions went on there was almost unanimous agree-
ment that even more important than buildings were the teacherse and
& reorganization of local machinery which would insure to the Negro
a fairer shere of school funds and attention. There was especially
hearty interest in our proposals for experiments in proper county
organization which might, among other things, result in a better
guality of county superintendent of schools.

Our reports on the comprehensive survey by Clark
Foreman snd Horace dann fond, which brought out the disappointing
rasults in the learning by Negro school children, gave every one
pause. Dr. Dillarg, es well es many others, reiterated that it was
of little value teo have schoolhouses unless the children were learn-
ing.

The conference came at an opportune time. It
gaeve us a chance to explain in detail our new plans, and it gave
these men on whom we amust chiefly rely te carry them out, a feeling
that they were participating in making the plans, and thus were re-
sponsible for seeing that they succeeded. There was general agree-
ment on the following points: (1) That nothing the Pund could have
done during the past fifteen years would have been more valusble than
the school building program. It wad necessary to attract attention
and to give concrete evidence of accomplishment. (2) That enough
buildings were up to focus attention on the problem and to provide
reasonable physical facilities, and that hereafter we could zccomplish
mich more by concentrating upon improving the quality of the teachers
and by showing the way to a school organization that would result
in immediate improvement for the Negroes and ultimate betteruent
for the whites.
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Boveamber 9, 1931

Mr., Rosenwald: We had an excellent meesting of the trustees of

Svananens- the Fund on Saturday. We missed you very much.
I hope that the formal expression of our greetings, sent by
rising vote of the members, rsached you in the course of the
day of the meeting.

Sharply reduced expenditures were agreed upon,
(the total amount voted at this meeting being §161,500, as con=-
trasted with appropriations of ten times that amount usually
made at the biennial trustess' meetings.) In apite of these
greetly curtailed appropriations, there seemed no logs of morale
or interest, but even greater devotion and enthusizsa for the
great moveamonts which you have been so influentiel in starting.
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November 12, 1981

Mr. Rosenwald: We do not went to bother you sbout sales of stock
S— for the Fund unless you wish to comtinue to act
in the matter as you have done in the past; namely, to buy from us
with an agreement to let us repurchese at any time within two
years at the price at which the sale was mede to you. (At the meet-
ing of the trustees held Saturday, Mr. Lessins Nosenvsld was elected
an alternate member of the Finance Committee to serve in your place
whenever you found it inconvenient to take part in the deliberations
of the committee, and Mr. Sulzberger was elected alternate to Mr.
Edgar Stern to serve on the committee in lr. Stern's sbsenes. We
therefore have a committee prepared to take responsibility without
worrying you too much.)

We are confronted with the necessity of selling
some 4,000 shares of stock to meet necessary payments befare December
Zl. Neturally we should like to meke this sale to you under the
conditions that you have so gensrously offered heretofore, but the
Finance Committee, at & meeting held following the sessions of the
trustees, instructed me to meke it clear to you that if you did not
care to continue the present arrangement, they would proceed to
sell such amourts of stock from time to time as were reguired to
meet our obligations. On the basis of our present greatly reduced
expenditures, these sales will not need to be nesrly so great as
they wers last year.

For convenience I am enclosing an agreement to
buy 4,000 shares at {/45.625, the close of the market yesterday,
(a total of {182,500), with an order on dr. Powell for payment of
this sum. If this payment is= made, we should et once reduce our
notea at the bani by that amount.

1f you would cere to buy these shares, will you
please sign the two notes enclosed? If you would rether nct be
bothered by it, please feel entirely free to say so.
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November 27, 1931

Mr. Rosenwald: I am 8o glad that you are having a list made of
————g®] of your gifts. Nr. Levin and liss Stineon
are busily at work trying to get everything together. All of the
gifts of recent years of course are & natter of formal recoerd, but
it will be quite a task to get accurate facts of the earlier ones.

I think, however, we can pet a practically complete list. HMr. Levin
is sending you & detailed report of just how we are going to get
this information.

I know that you must be thinking not only of
the record but of what it may mean to others and of what it mey do
by influencing other giving.

fou have done so0 much elreedy not only in indi-
vidual gifts, but in the principles of giving that you have esteblished
thet 1 an moost eager for you to make at least one or two more con=-
tributions to the generel principles of philanthropy. The most con-
spicuoug and important idess for which you have stood seem to me to
be these:

1. A personal interest by the donor in all of
the activities to which he contributes. The old seving, "lhe gift
without the giver is bare," hes been applied to certain weslthy
philanthropists. It has certain.y never spplied to yau.

2. Helping to give a start to new 1deas. This
seems to me the essence of all real phiiantaropy. There i3 no great
difficulty in getting support for institutions and ideas once ac-
ecepted. The creative thing is o giMenew projects and noew soclel
forces & chanceto prove themselves. This takes imagination and
courage. One of the things that 1 have always admired most in you
has been your willingness to sponsor new things, to take criticisa
and even zbuse for supporting them. Eich men too ofien become timid
and conventional. Your support of new and unpopular idees is a2t one
with my crusading grendfather.

§. The theory that trust funds should noti be
held in perpetuity, but should be currently used as they are needed.
Your attitude in this matter has run contrary to all conventional
thinking, and your aggressive stand in the uatt-er haa to a markablp
degree changed the attitude of the country. ‘ W r ! r
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There is one other aspect of organized philan-

that I have been giving a great deal of thought to recently,
and to which I think you may meke another importent contrilution. Founda-
tions are the latest "fashion" in philanthropy. ldore than 200 founda-
tions exist in this country. While thsir esteblighment has been asu-
tosaticelly curtailed by the current depression, they were belng
created at the rate of #ix or seven a yesr for the dscade ending in
1929, end will doubtless continue to bas esteblished in substantial
numbers once the present depression is over. Aside from the Rockefeller

and the Carnegie Foundations, most of them are relatively small, running

froz one to ten ailllion. Almost all foundutions have beea created by

& single individual, bear that individusl's name, and are in part at
least a glorification of the individual and his fomily. While certain
of the foundations have done reuarkebly good things, thers has been
considerable weste and inefficlency as these trusts have multiplied

and each has had to asssable a group of officers, scqueint itself with
the whole field of giving, and either choose spme spacial pooeibly
narrow fisld, or else simply scatter its giftes over & number of agencies.

A union or merger of cortain of the sseller founda-
tiona would increass efficiency in overhead mansgement and greatly
promote effectivensss. GSouweonc will have to mske 2 start and point the
way. Otherwise the multiplicatlion of swall fanndationa may become
a nuisance rather than the grest foree that it should be.

You will remembédr that 1 spoke te you ia the course
of our last telk sbout a possible union of your fund, the Falk Founda-
tion of Pittsburgh and the Spelsan Fund of New fork. I have talked
with dr. Gow, dirsctor of ihe Falk Foundation, and ¥r. Ruml, director
of the Speluan Fund. FEach of them has been greatly interssted, each
believes that his trustecs would welcoms such & union of forces, and
each agrecs that the results would be beneficiul to each of these
groups, and might stari an importunt sovesent which would make these
foundationg not merely useful enterprises but greut sociul forcew.
Will you be turning this over in your aind? Fossibly we can talk of
it when I nexi =ee you.

re. Posenwald hes graciously invited the Embree
family to Revinig for Sunday, December 8. 4&ll of us, especially
Catherine, are looxing forwsrd to seeing you. We are delighted to
hear of your contlinued improvement in health, irs. Rosenwald will
have told you the exciting news of our son's engagement to a girl of
whoa we all spprove.

Erwin R. Emshes

ERE:; LU — J L ;E[ﬂ P ! >



December 3, 1881

Mr. Rosenwald: You will remeamber that both you and
the Fund made pledges of $100,000
to the temporary endowment of Spelman College, and
thet each of us has paid §33,355 on account of these
pledges, the terms of which have been completely mot.
We have promised Kiss Read that either from you or
the Fund or both, a totsl of $66,666 would be paid
each December of this and next year, thus completing
the total payments.

Since I understand that your cash
position is favorsble, may I suggest that you pay
the remainder of your pledge in full at this time,
thus allowing the Pund to defer further payment until
a year from now. If you are willing tc do this, will
you pleass sign the enclosed order on Sears? The
payment is due now.

ERE:dlU

Enc. “nwin R. FrRREE
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December 3, 1231

dr. Rosenweld: Hrs. Meyer has transmitted to me your request that I

Se—smwemese prepare & 1ist of your importent pledges which aight be
taken over for payment by the Fund in return for stock of an amount to
cover these pledges, transferred by you to the Fund--all this as sug-
gested in a letter of some months ago.

Mr. Levin and I have gone carefully over your list of
pledges. The important ones that are absolutely definite, and that will
have to be paid if conditions are met, (ss seems slmost certein théy will
be) are listed on the etiached sheet. The totsl is £4,%15,250.71. If
these pledge¢ were transferred to the Fund, it would greatly simplify
the hendling of the estate and probebly save a greal desl in taxes. It
would also eave you a good dezl of trouble in zdaministration as payments
were falling due during the years iummediately ahead.

As to the amounts and kinds of securities that the trus-
tees of the Fund would feel it proper to sccept im return for assuming
these obligations, of course only the trustees can answer. I think as
soon as we get the metter in shape, we had better call a special meeting
of the trustees, (& quorum can easily be assembled) end have them offi-
clally act both on accepting the securities proposed and assuming the
obligations.

1 make these general suggestions:

1. That if convenient, you turn over to us largely stock
in other corporations them Sears Hoebuck so that we shall have some di-
versity of holdings.

2. That it may be proper to itransfer-securities of a
value somewhat above that of the obligations im order that there may be
some "cushion® if the market goes still lower. In view of the small
difference between the present commitments and the present cepital vsalue
of the Fund, the trustees may properly be reluctant to assume large ad-
ditional obligstions if the face value of the securities with which
they are covered merely equals the face value of the pledges.

0f course these pledges aré to be paid over a period of
years. There will, therefore, be a conasiderable income on securities
which will be available to the Fund in addition to the principel for
paying these obligations. Furtheruore, there may be a little shrinkage,
though I see almost no chance of that in the pledges which 1 hsve included’
on this list. At any rate, all benefits which would occur either from |
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a rise in the value of the securities or froam deferred or omitted pay-
ments would simply add to the assets of the Fund, and I imagine that
you really want to add to the resources of this Fund which may
continue to do so much for mankind in your name.

Specifically it would seem to me sound for you to turn
over to the Fund securities of a market vazlue of five million deollers
to meet these obligations of about four and cne third million dol-
lars, but whatever is sgreeable to you and to the trustees of the
Fund is, of course, acceptable to me. Pleuse let me know your further
desires in the matter. Probably you will talk the matter over with
Lessing Rosenwald and will give him instructione for detailed arrange-
ments.

ERE: MLU
Enc.
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December 3, 19%1

/ !r.w In my list of your pledges that night properly
'i /
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1

be placed in trust with the Fund, I omitied
pledges to the University of Chicago, since I thought you might
want to handle that separately. It would however simplify things
still further if the Fund assumes your pledges to the University
of Chicago. If we did this; I think the present suspense account
held by the University should be turned over to the Fund, and
we make payments te the University siaply as pledges fell due. There
would, of course, be no question of texes, whether this suspense
account continued to be held by the University of Chicago or by
the Fund.

If we assumed your obligations to the University
of Chicago, we should have to be protected by a good deal of stock
in addition to the present securities held In the suspense account
by the University. Your important pledges to the University are:

Dormitories $1,800,000
(200,000 toward the present dormitery.
unit has been paid from your $2,000,000 pledge)
Rurses' home $500,000
Lying-In Hospital $50,000
Total §2,550,000

The present velue of the securities held in

the suspense account at the University is slightly sbove 1,000,000,
leaving & balance of approxiaately §1,350,000.

ERE: LU



(Ssz December 4, 13931

Mr. Rosenwald: President Hutchins has told me

o asis unofficially of the alterations
in the terus of your pledge to the Emergency Unemploy-
ment Relief Campaign in Chicago. As I understend it,
your previous conditional offer of 250,000 lapses,
osince lis terac were not met, and in plsce of it you
heve pledged $100,000 unconditionally, and another
$50,000 as the last $50,000 in the enlarged cempaign
for $10,000,000.

If I am correct in my understaend
ing of the new terms of your pledge, will you . K. and
retarn this note so that the records in the office may
be accurate?

EREsNLU Epwin R. Ewmaree



Dacember 3, 1331

lir. Rosenwald: I am encloaing a letter from Presi-
dent Chase askinz if anything can
be done to help two Jewish stuients through the re-
mainder of this year al the University of Illinois.
Apparently £20 a month each would carry thowm.

Normally I should nol tLrouble you
with such an item, but since this regusat comes from
our good friend Dr. Chase, and zince he seans bto have
so fine an attitude in a matter which many college
presidents would regard siaply as a nulsance, I thought
that yu might wish to advance to these two students
£140 each for the remainder of this year, not only
as a help to them, tut as an encouragement and vote
of confidence to Prezident Chase.

ERE: MLU
Enc,

Eowin H. Emerre



December 8, 1331

Hr, Rosenwald: Yesterday aflernocon I went over thg_%“ﬂ_

R S TR IE S

_&_vw-ﬁ th Hr, Ernest Grunsfeld,
and he is now makinz preliminary drawinzs of arrangements that

would be necessary to make this into the exeecutive offices of
the Fund.

It is evident at the oulse! that almost no
major alterations will need Lo be made., The upstairs rooms will
fit themselves readily into offices. The ballroom on the third
floor will make an ideal bhomrd room and committee meeting room.

The dining room and kilchen can be woriked out effisiently for a
cafeteria to furnish luncheon for the staff and oceasional callers.

The buillding will cost us somethlng more to
maintain than we pay at the present office, but nothiny like as
mch as we would have to pay in rented space. At the present time
we pay to Sears $1500 a year for janitor ani cleanins service.
Heating of the Ellis Averme house and a caretaker and gardener
will, of course run to more than that, possibly as much as four
or five thousand dollars a year. The expense in fitting up the
building will be relatively small, chiefly in redecorating and
farnishing for office use. Delailed estimates of all these
items are being preparsd.

Meanwhile I am prepared to say without hesi-
tation that the Fund would gladly aecept the Eiliz Avenue property
if you care to deed it over to ua. Such a gift would eliminate
all taxes, since the property would be used by a philanthrople
organization for its philamthronis purposes. It would also free
you personglly from all incidental charges of maintenance, since
these would be assumed by the Fund, Farthermors, it would add to
the assebts of the Fund, since I have in mind that five or ten years
from now, in a favorable real estabe markeh, the Fund might sell
the entire property at a very hanisome p=~ice, which of course
woull add at that Lime to our cash resources. e are ready to
go ahead at once in the matler if you are.

ERE:HLU



j Decenber 3, 1931

JEE. Rogenwnld: I am enclosing information concernine those of your

' pledges thal are definite and almost certain £o have
to be paid, The simplest way Lo send Lhis seems to be in the form of the
letter which I addressed to you last wee', but which was received by
¥r. Lessing Rosenmald and held by him. The information given in the en-
closed letter 1s exactly that which your+son has in hand and haaz talked
over in a preliainary way with me.

With regard to your questions concernin: the University
pledges: You have promised $500,000 to the proposed marses! home at the
University on condition that 2500,000 was raised for the same purpose from
other sources. There was no time limit on this pledge, and I know the
University is couniinsy upon it as a contimuing offer, although up to the
present ime they have not had any success in raising money from other
sources. 1 should think 1. perfectly ra=sonable to put z time limit -n this
pledge. Possibly it would seew falr, for instance, to set the limit as of
the end of next year, 1932.

Ae to the dormitories: The only action taken so far Ras
been to build the boys' dormitory, ani to defer all consideration of the
girls' tuildirz for another year, Nr. Levin has assembled the details of
eosts, paymen:is from you, snd occupancy of the boys' dormitory. I should
prefer to have that information ziven directly by him. I have sent him to
Philadelohia and Washington to clear up outstanding commitments of the Fupnd
at Mercy Hospitsl and Howard University. He will, however, be back at the
end of the week, ani details concerningz the boys' dormitory will be sent
you then.

Heanvhile, the search of the records for a complete talu-
lation of your philanthropic gifts is goins forward., Hr. Rubinow and Hiss
Stinson are actively at work on this. I have tarned over to them the supg-
gestions which you made lasi Sunday concerning several of ysur earlier
gifts, anl have, of coursn, referred them to the item in last Sunday's
Tribune unier the heading, "Thirty Years Ago."

fle have complete record in the office of your present
conditional pledges. The great bulk of these I am sure will never be called
for payment. The 1list that I am sending with my letter covers all of the
ikportant pledges that seem humanly certain to be called for.

ERB:HLU
Enc.
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December 9, 1951

£
Note from Mizs Breen to Mr. Embree

iir. Rosenwald would like to have every
Bource used to gather most complete information. You will
note in an item in last Sunday's Tribune under heading,
"Thirty Years Ago," a contribution. This, as far as lr.
Rosenwald can remember, was the first of any importance
outside of the Jewish charities.

Referring to the principal item of unpaid
pledges, it wuld seem that there would be no difficulty
concerning the dates and condition under which those pledges
were made. Mr. Rosenwald is especially anxious to get this
information regarding the dormitories at the University of
Chicago. He would like to know what the situation is in
regard to the occupancy of these dormitories up to this time.

—How soon do they plan to build the girls' doraitory? How

much is pledged toward the nurses' home at the University?
What are the prospects for their starting to bulld?

How much did the men's dormitory cost
and how much has been pald toward his share?

All this information should be readily
available, and if you can not send it all at once, send
some by Mr. Stern tonight and contioue to do so until
completed.

Miss Breen
HLU

i



ce %he appropriation to the Tennessee Agricultural
S ) |

and Industrisl College expires before it is possible

to hold a meeting of the Executive Committee, we are submitting this item

for your approval.
Will you be good enough to indicate your vote and re-

turn the item to us?

MWS s LMR
; MARGARET W. SARGENT

December 16, 1931

ence.
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