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April 13 , 1933 

President Bruce R. Payne 
George Peabody College for Teachers 
Nashville, Ten..~essee 

My dear President Payne: 

SUGGESTIONS for a Division of Physical-Plant Administration to be 
supported by George Peabody College for Teachers , the General Education 
Board, and the Julius Rosenwald Fund for the purpose of: Teaching 
classes at Peabody College , conducting field extension conferences, 
and serving as a clearing house of information and consultant to school 
officials on physical- plant problems . 

NEED 

George Peabody College for Teachers , the General Education Board , and 
the Julius Rosenwald Fund have promoted the development of the physical­
plant field of school administration in the Southern States . Altho 
there is a temporary lull in school building construction, this field 
is as important today as it has been in the past . In many cases the 
investments in school plants are being dissipated by low utilization, 
lack of maintenance , and inefficient custodial service . The above 
mentioned organizations could maintain leadership in this field by 
continuing the work in which they have already made such large invest­
ments . 

FUNCTIONS 

The services of the Division of Physical-Plant Administration could be 
made available to both publicly and privately supported schools on the 
elementary, secondary, and collegiate levels . The services could be 
expanded and modified according to the needs . The following functions 
of such a division are offered as suggestions: 

RESIDENT INS'IBUCTION: Peabody College should continue to offer three 
types of schoolhousing courses: (a) School-Plant Hygiene for classroom 
teachers and supervisors , (b) the Plant Program for school administrators, 
and (c) more technical courses for school-building specialists. 

F.X.TBFSIO~ SERVICE: The Division of Physical-Plant Administration with 
headquarters at Peabody College could render t wo valuable types of field 
service in cooperation with the state departments of education: 
(a) Direction of surveys and (b) conducting extension conferences or 
short courses in the use, :maintenance , and operation of the physical 
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plnnt. These field extension conferences could be held in tee.chers 
colleges, cities , or central points 1,her e the school officials of 
several counties could be assembl ed . There should be some differ entiati on 
in the courses of instruction to meet the need3 of the administrators , 
superintendents of buildings , school ~eche.nics , ~nd janitors . 

CLFJIRING HOUSE AND COHSULTATION: A division such as outlined could 
continue e..nd enlarge the services of the Interstate School Building 
Service by furnishing a clearing house for the dissemination of in­
formation. It could also furnish a free consultation service on physical­
plant problems . 

ORGAHIZATION 

It is suggested that such a division operate under the Departl.~ent of 
School Administration e.nd the Division of Surveys and Field Studies of 
Pea.body College . Two quarter s could be devoted t o resident teaching 
o.nd two quQrters to field service , or three courses given in r esidence 
the Sunmer Quarter and one course e~ch in the other quarter s . 

I respectfully submit these suggestions for the consideration of the 
officio.ls of George Peabody College for Teachers with the hope that 
this institution will see fit to request the Foundations to finance 
this or some s i milar plan. 

Copies to: 
Dr. Phelus 
Dr . Bachman 
Dr. Cocking 

Dear Mro Smith: 

Sincerely yours , 

Ray Lo Hamon 
Associate Professor of F<lucation 

I am also sending "unofficial" copies to you and Mr. Favrot . 
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Duce~ber 6, 1953 

Deur wr. SJlith; I 11ant to coU£:Jent fur~1er ou th;; r.iatt1;;r of 
~choolhouse ret'ai ntinu ...na ~econJiti ouing. 

Firs{. , q heart:t·e1t con6r"'tul ... ticn.s 1n 0ettL10 thil:> unaor v;ay so 
proi..pU.f. Thi .:> i s just the kin.;.. 01 ,,hi.a.., th-.. t 1,•e C'il1 wO.;, t hel p­
fully uo the.,e u .... ;1s. It i s muc.a oetter for us to ,:;tiwult..te t11e 
proz>tir use of 2u.>.lic J.\uul.., tiJS!l to r e - enter in t:.ny l•b.J on di rect 
as~i stance, eiti1~r to bu1ldin..,~ o~ i.'L.i.l.nt3n..i.!l.ce. 

At. t.hs risK o.f repcu.tinJ v1hr.:.t you have l..Oub t -
1..,.;:$<> alrt!ady thought u.>o'l.:.t, anu. maybe .,.ot unaer .ay, may I ...iue tne 
f ollo ,. in0 :;ug5e ... tions: 

l . 'lnat a l ett_,r 0 0 fro,... :fvU to t.e.ch s t ... te .JU.i)er.Lnte.c.Jent 
l e:xce.,;it tuos'°' nil.,1 .. ,1.t.0....1 you. hs.ve c.lre&..:i.J b"'en il1 touch) 
r .... J.s.iac:. a~"'res&ivclJ tn"' ls~t:.e. of r e11 ... ir1;., on all ,:uollc 
:;chool s, spec.ii'.ict..lly C.u t.ht. 0 rou1; ~ \ .... ic.. ,n., ... •e a.irect­
l y interested, t:t..~u z:,>oir.tiJ.1._. out exactly ho,, Ci,A r.J.ay be use:i 
for this work. 

L .hat ln cooperatloi. ith ur. liuraon anci others at Peo.body, 
you drat, U.,? and is..,ue to es.CA fsts.te br.i.ef anu ver J t.impl e 
11 codes 11 _·or recondi tionin0 , inclu....in0 ( a ) di.rec i.,i01 • ..., u.~ to 
tllt.. • c ..ui.aul of ol- paint, .reco.1c...,_ tlouino 0.1.' ,.ocd, t,.,.l .... a.,:>~li-
eu \,ion of' new Jaint. 1'.uio .,houlu i nclm.1e .;u_.,..,t:: ... tioi1s of 
color Lor interior .!!Il- eAter_or. (b) w?vcifi c su66estions 
tn""'t 1.u tne repairin.., and. I't:Cor.a.it1cr.int. be i.nclUded r e,i)s.ira 
to ueslts mid blacAbo .. 1.rd~ a.11"' ot.ht.r e'-iw.puent . (c) ~,.dt there 
al~o be .i.ncluued refurbiohL~u of the 0 rounu~, J.ncluding repair 
to fences. (a) Any vther i\u.~ament&ls tL1at ,1uu tnink shoul d 

\?J'?,'j oe i..tlcluoeu. 

,:.ll this 'fll:.Y see ... v~r:, eL,.aent..u·.r > but you ..now 
ho ioportwit i s n code of a.La;l e .i.n-,tr 1.ictio1.s if" ,;or,1. i .-. to be c.;1.r­
rled out over ".1.ae ~e .... :.:., , un .... o.1.'u,.L1 b/ ine:...;_.Jerleuced ..md inco.npe­
tent wcrze.er ;s . I thinK r:c h!l.ve iu1 O:J,e,>vr'tunity for t;;r -at servi ce 
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here. I ho;,e it can be pu6hea to the utn.ost. Nothing tu""'t ,;1ou 
huve done L'l a lon..., tlt:ie na~ given l!le ... ore aeli .... n t tn.a.'1 the llg­
gressi ve ws.y in 1,:iich you have JUw.iJed in.,o ...hi.., watter of' school ­
house re.~i.rs , and r think nothin0 wll!. ..,ore f~vorably L..pres.; we 
trustees , to ~no~ ~ ....,,. reportin~ it. 

wr. s. L. C 1th 
Jullua •Ob~nr.alu Fund 
Cotto4 ~t....tv~ Buildiu6 
i ashvill , Tennessee 

VerJ t ruly yours, 



.. 

Also sent Th : 
Leasing Rosenwald 
William Rosenwald 
Fr anklin C. McLean 

Jecewber 7, 193~ 

Dea.r .lJr. u~xwider; I i .Jatine the t.1in"' .,hi ch he::. been r.o., t a c-
t.i vol J u. tht> ....inds of the tru.:;teet; since our 

vL,its in und about Ne\1 rle .... 1..., .is tnd G.Uestion of rep .... ir .. , r_,p·~iut­
i:ng, an .... proper aintenauce of .,e 0 ro ;;.c.novls, es,?~ciull,r w.i.ose which 
we have bel peo to buila. u.nd t,hicn. bear the Rose.'11 v.l.-1 n<1.1,,e. 

I a ... gl J.C1 to r1:::,ort, <l.S the flr-,t COllS.JiCUOUS 

r~ault of ou.r :neet.i:n5 ~ , the .;out.n, uL l nuuc.,.'1it1~ <>f a.n ~ ... Lr ossive 
ci,-pa.l gn for r~condit~unin.:, :.,cr.1001i:1ouse::. . .dap.t')il y f uer t.l aid unaer 
C,1,A L, .!i.\l'ailabl e for 3u.,t Ii.his tyi,><:1 of tnJ.0 0 • ..e 4!'t; 1, ud a_ U,;_) the 
matter 1,i tn tne st t8 SU~Jcrintendeat~ of educati on or evldr7 o.1e of 
the f ifteen souta~r1, st-te~ ir. .. uicu :.1.0sen,.nlo. scitool ;,:, 4.,,.,ve been 
built ond have s<:;t ... ., e. ..,o-1 .. .a.:: r1.;store.tion to "'oo.J conditio .. of 
everJ Rosenr.alc. .,ci1ool oefore t..u.,, middle of next .i!'ct>ruar.r . ..ii.nee 
C .A i.. also en.i;.._r lor rL'O-.P t e .... k-10.., ...... n t of luoor t...u use of .uat~!.'i!. l :J, 
'tu1.,re is c;ooc. chance 0.1. succ1;;..,..,. U J. cow:•stl, ,:a nre urgin.., t.'1.e rep:...ir 
of a.l.l schocL,, but uUl' ct.i.LdCI, L1tt:1·e&l, in t.ne Ro ... en ... ....l.u bu-l..lain0 s 
6l vcs us a s~eci...l leverage for t,L..ul, ~.i.nw ~ener:::J. s cuool r~~lrs 
r:nich otherv,.is~ wight have l aggeu or be1.;,1 e-rr.i.e..i out. oal;r for 
white schools . 

TGo Jtates are already stu.rted oa thy recon­
aitioning :progr4I!l: ui.,.,.i.s~i yJi , .,hose offi cer s n· v.:: JU t t-.,>ent o. 
aay · l ·t,h S. L ... n.J.t.:i 1u. our broup 1n Ha.,b.vill~, Aor.d.n~ out pl ~ns 
und -,cnedulea; and Loui..,ian" ..... ose ofi'.i.cer.s have; •.i.<-Teea to ~tc.rt 
the .,,ro..;rDJJ r.i tn u thorou&n renov!l tion of t.1 • .: v~r.1 J--.il. ... i..'10 .1ic..1 
eerv~ ns the horrible eX&.i.l,.rle on our trip to Ba.ton r.ouJe. 0th r 
states are makln~ a ctive rc.,ponses to t.1e .;t.!...lulus -.,.1. our ... 01.1tb.brn. 
offi ce. 

Tb.a service u.J . .' th ... Fu.c::.i. is {l) to ri:..ioe toe 
issue with ~<>-Cu ... tate office un ....... o .t'oi nt out ~ctl.r 110 .. C1,.r1. can be 
u~bu for schoolllous~ re~airlu~ ; ( ~) t.o 0 ive teCilll.l.C~k ~uvice (in 
coop-r.1 tio11 , ..1. t.:1 tnc .uepart ... en T.. 0£ bc.aoolbouse .duilain6 of Peubody 
Cull,;;._,~) in r omovin...., old 1l-..int , rcco .aitioning th~ .. oo ... , ..n-... ..... p .. Jlyin_, 
th6 1.ew paL'1..,, -s well as in :rop;;i..irLl"' de~ks an::i bl.J.C.t..boards , and 
r efurbi shing t...lie grounds, incluaing fences . 

This i s fu.• excell:mt ex.,::.npltt q.r. U1t.? ::.ervice 
t e Fun..i c .. ,.u c,.1.ve u.n. er our new .,.)l'Oira:J . 'le,r r.1.1""t.ftl 1ur1 .......... r.J .... ow 
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availo.ble .f'r o..1 the .r'edera.J. t!0V1:rn~ent far beyond anyt..:lin.., , e could 
h""v" .;uppl~ ~<l even b our .vtl..J.est d.J.ys. :a i ::; ... uch bet ter :or us 
to h.;;l p 0 et tiVc.o.i l .ol e .Jubl ic funus used wisely ana e ~ui t w bl y i or 
ue6ro school.., tt....u r,o r;;- ent .;r in ooy w y on direct uid eitt~er t o 
uuil J.n_,>) or .:iaiateno..:1ce. 

ut!:ler l t..,...ili L ot..i: curreut 1Jl'O..,.r 
ed.uc .. t 1on are the i'ollo.:-b.., . 

1. The offi cer ::. of tho Fun ..... x·a ... eeting ~:...rl.r in Jc.nuary 
ith repres;:ffit;..vives of chtL.·cll. .;o ra.s, fow1..1 vlo1!e, ""1ld 

s~ te officers lnter..,.i..ted in ,d .. 6rv educ tlon !:or 11 t ;o-da;, 
cout'erence on i't:I1.~"' .. ta.l pcl ... 0 ..1,~S. 

~- r. tacGuistion, .::'or.:.orly 01' ot:r .. ta.ff, i..-s engaged under 
the South.o..:.St\:'.ll'u ,sso..! ... ~ti on of uc .• ool .ct Colle6e., on a 
r.i,....ificant prvgrrw o... ~i'prai..,ir .... ....n...i ... ccretii t i ng i;egro 
colle..;es. 

5 . Tne rreside!;.t of tho Fund \rill s,-1~.w.1 a lb:::'L t: . .-...rt of 
t.hi.i r.iu,te.1.· ln .1:...,hv.t..llc !-'la -tl-"lta an i:l tuurs .:>f rural 
ar~a» .ith st-t"' vffi ..:LJ.., in ~t.:dy nri.d coufe.rd::.cc on t""ach­
ing in col orec .Cilvvl 3 . 

4. TLl.., Exocutive Co:i....!.t·toc hss jmit .uuthcrizea lliv appoiiit­
r.ieut to Cifil' tv ... rOI'.ll'f s~r'f of O !ltrat.agint in Negro educa­
tion; ..t oan to .,01·,. in c ... op!3rat.i o.:i 'l'lith r. Gm.th, but, t o 
cu ... cs.::.1.•.1 hi..,sclf t i th educ_ tiontl policy - ~s con tr:.s tad wl th 
b-... 1lu;...1gs and .. hy.,ictl e'iu11Jm~n t - ... nd with t~s • .) .. "t.:_p-rin6 
of l' luns l?hereb.7 Negro educ .• tion .. ill be i n a i'o"'i t.i on to 
raceive prospuctive Federal subsidie~ for te~chL.0 • 

Th e,>e are o:i.,, t,ne, :o.ys o,/ 1.ch, ,ithout 
further l ::i.rgo gra.'1t., {.0 sc.aools r..nu colle.;ea, ':'le <.;xpact to ~o ... t inue 
to oe s. force .:n l,egro Oi...t..c,,.ticn. 

Dr. ;aJ.1 , • ile:mr.der 
70J tr.nae.rd Building 
Jitlant,., Georgia 

Very tJ.-u y ;ours , 

CDWIN R. EMBREE 
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Julius Rosenwald Fund 
Southern Office 

Cotton States Building 

S. L . Smith 
Director For Southern Office 

Nashville, Tennessee 

December ll, 195 [RE 
~-r--~-----

( _~~I ~ Fred McCuistion 
Associate Director I -

Dear Mr. Embree: I appreciate your good letter Jr 
December 6 commenting further on 

the progrrun of reconditioning schoolhouses, etc., and am very 
happy to know that the type of thing 11e are trying to do in 
the South meets fully v,ith your approval. 

~ach year for the Rosenwald School 
Day Program ~e have prepared some suggestions on repairing and 
repainting buildings and equipment, refurbishing of all grounds, 
etc., v;hich have gone to the State Agents and to the State 
Supervisors of Buildings, as well as to County Superintendents 
and Principals of Negro schools. In some instances the State 
Supervisors of Buildings have used these, giving greater details 
to suit local conditions. I have revised these slightly the 
present year and sent to the State Supervisors and State Agents 
as suggestions. I plan to revise this again and a, 1 asking 
Doctor Hamon to go over it of~~rin~ further suggestions, after 
which I hope to print u~ hurri edly, enough for all states to 
send out to counties and schools. 

I shall appreciate any suggestions 
you may have to offer on this program from time to time . Some­
times I am so deeply in the midst of the huge program that I 
find it difficult to get detached far enough to get a perspective 
and, therefore, mi.;;ht occasionally fail to see in the picture 
some important aspects. 

Mr. Edwin R. Embree, 
Chicago, Illinois 

Sincerely yours~ 

~. ~- ' 



JUL IUS ROSENWA LD FUND 

SOUTHERN OFFICE 

COPY 
November 28, 1953 

Dear Mr. Worley: You will flnd attached copy of l etter written to Mr . 
horn which i s self-explanatory. a sW lar l etter has 

gone to the other southern st ates. 

Loe~ .md state of f i cials will be so heavi l y worked i n 
cl-lr rying on their re6',1lar duties that they will not have m ch t i.lie t o sti.aulate 
colD!IWlities to qud.lifJ, but t hey will ~pprove such appllc~ti~ns os Cf:lll qutlif7 
first . I a.n sure t rd s furni~hes a great op,r<>rtuni ty ullu ch .l lsnge to to.e state 
agent s in helping 1'1prove all Negro scnool,.,; i.n.lediatel.f. While I 6.lll interested 
in the pro15rwn for &.11 schools, I naturally have a peculiar interest in seeing 
the 5, 000 Rosenwald School s of the South properly r epi, i red &nd repainted, becEiuse 
t he; represent $50, 000, 000 inve~ted by Negro and white citizens, county b.Dd st~te 
departments of education, as well aJ phil :;.ntbropic funds , and IIIBlly of them til'e 
badly in immedi ate need of such rep~irs, including addi tional equipment . 

The state -t..ents h .... ve i. .,reli t opportunity blld grt1-ve 
responsibi li tt in s timulatillw com.1un!ti es to or6uniz~ classes in (1) illiteracy, 
(2) adult educhtion, ( 5) pre-school cl asses, (4) voc~tionttl. work, and ( b) re­
creation, otc., which will furnish work at once to une:nployed teachers. I t nd~ht 
be po1sible to pl ace a few ~ell-trninea unemplo~ed public oealth nurses in 
strategic posi tlons which ill greutl y 1:nprove the hew.th o: these com:::iuni t i es. 
I also hnve n feelin3 that where ~choola er e unable to main tt..in thei r usutl school 
t erms and can convince the autaorit i e., ~t this is true, rr.id lli:.ht be t:.vt.ilbLle 
fro-:'!! 6ovel"I1Jllen t funds to ex t.en t<.>rm:; i n some count i es. I beli eve the _ove,rnmPnt 
is as ...i:inous t o get somet.tl.n~ goi ng, immedi ately, t.s the sta~es, i n a 11ake-·vork 
program twd.ng c&re of all unemployed. 

You will be interested v0 kno• that i n Tennessee alreudy 
the Commissioners of Educat i ~n t10d Healto h&v e agreed on a pl&n, worldn~ jointly, 
t o build sanitary privies or t oile~s in everj school of the State ~eedin~ them. 
This work i · beint done b1 tht State Supervi sor of uildings unc the State Sf.illi tary 
Engineer. Plans a.re .lso perfected t:o oec:in r epairi~ and repainting all of the 
schools in s:1el bJ County, Tennessee, this week, incl udin-3 every one of t ue 64 
Rosen~w.d School s in ttiat County, ano all the other counties 01 the J te.te hi..ve 
similar prot:,rwns beginning this week or next. I hope tliD.t ot her states arc moving 
al.or.l!. with the se.:ne rapidity and mo:::icn tum. 

I f t"lere i s anythine. we can ao to hel i- ou t 1n tnis im­
portant program, we shall gladly furnish such bulletins, pl ans, specifications, 
blue prints, paint colors, etc. as we have, in ~s lar~e quantiti es as ma; be ne~ded . 

Mr • ..iordon l orley 
J.ustin, Texas 

Sincerelf 1ours , 



JULIUS ROSENWALD FUND 

SOUTHERN OFFICE 

COPY 
November 28, 1953 

Dear Mr. Horn, At the meeting of the National Counci l on School-
house Constructi on held at Milwaukee in September, 

a resoluti on was prepared and unaniiaou sl $ passed r equesting government 
officials to pl ace more liberal constructions on terms of aid in hel ping to 
build schoolhouses. This no doubt has had some influence, because we now 
understand that under the emergency relief fund - or the CWA - i t is possi bl e 
to get a substanti al pa.Bt of the cost of re:nodeling , repaint ing and repairing 
school houses, as well s building sanitary privi es and toil ets in every state, 
provided that such projects c:;..n be completed before February 1. The State 
F..ngineers have been instructed L1 the F.mergency Admini stration of Publ ic Works 
to ask the St e.t e Departments of Eciucation to recom·:iend all school 1:uil ding 
projects . 

While we all want +.o do whatever we can to help 
secure the erect ion of a great many net:.Jded new L'.1_!ldings f rom a loan rl th bonds 
or other securities with an addi tional. 30% grant$ i t would seem that m.aJor 
attenti on at the momen t should be biven t o remodeling t.nd r epairs because th1s 
can be started imaedie.toly, furnishing wc:rk to thousands of uneaployed and at 
the same time hel pinG the s't5.tes to conserve and incr es se the facilit i es in 
exist ing school pr operty. I have nea.1·d th3.t it mi ght be construed to cover the 

. addition of one or t wo needed rooms, or even the bui lding of a nes one- or two­
teacher school to T~pl~ce en old dilapidated bui ldi ng. 

This furnishes 8- ch!:illenge t o all meabers of the 
National Council, wd J am sure that everr one wi ll do wh&tever he can t o carry 
this through as :apidly as pol'lsi ble in keeping wi th good 'Kor kmanship. Millions 
of dol lar s c!:.Il be conserved in the s chool buildings of the South b7 painting 
the~ carefully bo~h insi de and outsi de, after necessary repairs have been made 
(incl uding the r emovhl of all old loose paint on the surf ace). 

As I have been r eport ing to the Nati onal Council 
the progress in schoolhouse const ruct i on in the South from tiae to t lae, I hope 
you will keep a careful account of improvements made tnis yes..r, end that I aay 
have thl~ t o bring ttJJ general report up to date for the next meeting of the 
National Council next f all. Feel free to call on us f or any assi stance i n 
bullet ins , plans, advice, etc., which we can gi ve . 

Mr . J. Fred Horn 
.Austin, Texas 

S!.ncer el y y,.,urs, 



COMMONWEALTH OF KENTUCKY 

Department nf fburatinn 

June 8 , 1934 

ll:r. S. L. Sml th 
Cotton States Building 
Nashville , Tennessee 

Dear Mr. Smith: 

FRANKFORT 

In reply to your letter of June 1, I shall attempt to answer the questions 
i n the order in which they are given. 

1 . This Division of the State Department of Educati on ha.snot 
outlined a definite pl an of taking an inventory of the con­
dition of school buildings at regular intervals every three 
or four years. I think this a fine idea but the limited 
personnel of this office makes it impossible for us to 
at t empt the i nspection necessary in connection with this 
work. 

2. I think I am safe in saying tha.t the major ity of the counties 
in this state ha.ve policies of their own in this respect. 

3. Several counties in the state employ building mechanics who 
devote a large part of their tillW:I to the repair and upkeep of 
the school buildings. Fayett e County is an example of such. 

4. This Division has repeatedly pointed out the desirabili ty and 
economy of keeping the school plant in good repair , through both 
form letters and articles in the K. E.A. J ournal. 

I was glad to hear from you and trust that everything goes well 
with you. • 

• Brooker, Director 
ol Buildings and Grounds 

JW.B: CK 



JOLlOS OS'trnW.ALD F'JKD 
Sou theni Office 

OO~llIT?El< OIi SCJIOOL l'LlfiT tLITATIO 

!\tiuutes o! fir~t iu~etJ.ri.s, July 10, 1954. 

a portion 0£ the Mey r.o, 1954 1d.nutoe of truJ Julit:s noaen1r!J.d lru.'lo authori•in,r 

tJ19 Com.inittee (Exhibit A att.o.cbed) i-!ld i. b:ier' e~tc::o.'lt of the _p~bltti: 

rei)nplo7=ent, it in the a-,nse ;,f t.~fl C0'~1 tt.~9 tt!J t. a <:1.mf.iido.Nlble porti~n 

o!" tJUCb funds should be used :or ta im,prl)V<!.r:icn;t unii uinteaooco ot pahl ~c 



"'rh.e Coewitta& ':'9\'iUost&d 1r . S::.i th t,o pN.:tote t..,~ia pl{Ul thrau.gh v.1.eits to, 

N:l.d cori:-esp~mco w-1tb.1 Yederal t.ncl stt.to t,ducational u.od relief e.,e::1cies, 

of tho bulletin on ~le1,,.dntint; w1c Rep~b·lcg S-chool Plt:it.•• et -which is,ooc. 

hn•e alread7 lx,on distributed. 

3. 1'be ~owttj;:Q l'$~Ue.Jted ttr. Crod:o ~ go tit> !i'.,,,nville to prepure 

a t~tat1ve Q.Uat,tionnaire tonaa i:i cooperhtion •i th _tho Ctuiirm£4'1 to be used 

ta 1ucorts.in tho pl"t>S"Jl t. ctu ta:s ~d cc.ndi t1on of &11 l( egro t,chool pl.en tii 

ereoted t1ince 1920 by dd of the J\:.liue noacn•alrl Fu.ca, and also <1ota por-

ouper.1.ctem:lont~ vf tile f11't&e."l Southern st&tea ;,;) e~ou.r:o t.teir o6oper111.tlort 

J 



8lld atate, ~!rectors of echoolhouso planniJla. (S=plo ot l.etter ttttachEJd 

as ~bit i') 

a. ~o Co::witt discueocd plcws £01.• direct.ill{J uricrlr:ionts ~d 

p.~ant caintea.o.nc fa"'f>.,r&:1tt. b.o plm which eeca most te o1blc to t.h.e 

Co~tt.e 1~ that. or ~ ootuH,y ticho.J\-plwit mecb ,nlc. ffhile aef'inito 

_______________ ,_ 

Act!n5 Secrettu-y 



CO?! or JiW:Un or THE MitT:£JiG ◊F 1:HE BO.mn OP TlWSTET'.vS 
J. R. 1. M4~ ~O, 19M 

J 

J 



oJt. t,., .._ tr:~m:,ral i;1-ozrll!B for botb. colored u.ud ._.._ite ael'l-~ol~ i!' tt.ounht 

~111!'-lt; ( i?) a -prc;l'M of utud!et, ~c pro,po;;,;ii!ldii ~,...:.~ a~t.oa, eour.:t.lfls 
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JULIUS ROSENWALD FUND 
southern Ot't'i ce 

COM!ilT'l'llll ON SCHOOL PLA!l'l' ~ILI'I' A'l'I, 

Minutes or third meeting. Oot. 9, 1934. 

The COI!Ii:littes assrun.bled at 2:30 p.u. in the Hotel ~&hington, 

Washington, D. c. Those prosent were s. L. Smith, Clu11rman; r..eo 

u. Favr.ot; .• F- Credle; and nay L. Hnmon. 

!!r. Embroe nn~ or •• w. Alexander also attended the meeting. 

::r. "Brnb?"es emphasized the two following po1ntst 

(1) Thut the Juliuo Rosanwold rund 11as interested in the 

rehab111ttit1on of all school builaings for botll uhite ond negro 

children, 

(2) Tho.t the Co:rnmittee should 'oo cnrotul not to tie up all 

of its funds ;;.u long-ti.mo projects but thg,t the 3eouring of relief 

t\lnd3 tor school building lll.U.intenrmce should be stressed. 

Tho committee took the rollo ing action: 

1. The Cortll1ttee uuthor1zsd its Chetr:na.n ~o 1rit~ to t~e state 

Superintendents ot Schools in the Southern States colling tha1r 

attention to the need ot plant rehnbilitotion ana sug,•oat1n° that 

they bring this matter to the attention ot thoir Cow!'ty Suporintendenta .. 

The bulletln whlch 1s to be prepered by this Committee bosod on the 

survey no under way should be eent to the sti:to ond County 

Superintendentt: ea one 1nd1cat1on of the need of repairing ntid 

improving school nlsnta. In these letters it should be urged thot 

the southern State superintendents of schools use their int'luance 
j / ( / 
I ;J\5. 

1th the Federal and State Relief Admin1s~»ato~A)~to secure a to1r 
. frru1r 

share or relief funds for the rehabilitation a~i,np;ovem of 

school plants. 



2. The conmi.1 ttee authorized 1 ts ffhail·.man to write let tors 

directly to the State Relief Administrators in the Southern 

States urging the 1mportonce o~ devoting a consider ble portion 

of the Federal ond State Relier Funds to the rehabilitation nnd 

improvement ot school plents. 

3. u:r. Smith sub:nitted a proposed plan fnr the school pl.P.nt 

maintenance experiment in Coahoma County, Mississippi (RL~ib1ts 

''A" and 'B") • and latter o-r October 4, 19341 trom Mr. Embree 

apnroving this plan. The Co1n:mittee opp1--ovec. the plan set up 1n 

E.xhibi ts "A0 encl "D" onn authorized ·the pro.ject to proceed subject 

to reconsideration end revision et the ond <Jt two years~ The 

CoMmittee hereby allots 2400. 00 from its ~10 , 000. 00 budget ror 

this purr,ose~ 

4. The Corn •. :11. tiee authorized Mr. Credle to prepare a detailed 

ee,; up :for a plant maintenance experimont in r·orth Cerol1no. and 

subr'lit it by mail to the membara of the Cot'!lmittee. 

5. The Cocmitt~o deferred action on n county mo1ntonnnce 

experlment in Tennessee. 

6. Mr. Favrot suggesteo that the Corun1ttoe might orfer prizes 

on Rooonwald Day to the school making the gr6etest improvement 

1n the ~ay or beautifying the build ing end grounds. ~his ~ntter 

is to receive fUrthcr considerotion ·t a later meeting. 

7. The co-:mnittee reosssed at 5:00 p.m. to reconvene later in 

the evening. 

j r 
J 



JULIUS ROSE:n1ALD FUND 
Southern Office ~) 

00l!l!I7TEE 0!'. SCHOOL PLAliT t~liAB!LI'.:'ATIO~ 

Minutes of second meet~n , Jet. 1 , 1934 

The committee assembled at 9 : 00 A. 'T • L 0 111 the Oomr.:.1i tt ee 

Room of the Hall of Graduate '3tudies at Yale University , :!er: 

Saven, Oo.inecticut . Those :;Jresent were --> . L. Snith, Chairman; 

Leo 1 . Favrot ; : . F. Creel le ; Rnd Ray L. Hamon. 

Mr . Smith re,orted on the plant auestionnaire ctuey Euthor­

ized by this Com~ittee at its last mept~n~. The re·1orts are 

cominr in well and 8re beinr: tabulc1ted in Hr . Smith ' s office 

on forms p:::e,:,ared for this p:ur-oose. These tabulations are 

revealing some interest:n facts in regDrd to the concition of 

Rosenwald ryl ants . 

?:r . Smith renorted thDt he had received fnvorable re2ctions 

from .~r . Harry Ho ::;:ins in regard to :"ederal aid. for lP"'oor if the 

cou:r1t~e~ could furnish supervision,.. nd materials . 1'r . Smith 

also stated that he ~as receiving very favoreble replies from 

state su9erintendents re~arding the ~ork of this committee. 

T~1e corr.mi ttee discussed further the advisability of 

conducting a few experiments with county school mechanics 

The Committee too~ the fo~lowing action: 

1. The committee voted thanks to :. r . Smith and his office 

staff for the excellent war~ being done!~ cending out and 

t.:ibulat:l nr• t:-:.e ret'l'Y'UF.l from the 



2 . The committee decided to investi~ate the rossibilities of 

establ:;.ehing one county school mechanic ex.,eri-·ent each in 

Mississi)')i , '"'ennessee , ..,nd :forth Carol:nao T'heRe three ex.: 

periruen-:s snould be of three d:.fferent types : ( r) For Hegro 

schools only w:.th t~e industrial man of the Nearo trainin~ 

school cooperating vri tt the exoeriment and urobably devotinrs 

p~rt time to ol-nt rna:.ntenance rith his industrial arts classes ; 

(b) for both white and l-;egro schools 71i th the coo,eratio:i of the 

induatrial man of the white hi h school ; anr' ( c ) for both Tihi te 

and Heero sc:1ools , i ti: a special mechanic responsible only to 

the county su1er:.nten~en~ and this committee. 

: . ':'he Committee decided to ?:equest the Office of the J ulius 

Rosem ald Fund. to allow this committee to use a nert of its 

'10 , "'00 alloi'Jc?'l').Ce f0r pa yin~ a ")Or ti on of exnense of 

emoloy.:.n--- 2nd e0u:. '"'")"..~ count y scho0l neclv'lnics for three 

ex rnriments for two or more years , >ref er2bly a four- yec1r cycle. 

4. 'i'he committee autho::.•ized the 1ublic~tion of a bulletin 

bc"lsed on datc1 from the "')lnnt cu:-ve"" no= bei.n-· rr.~c e a.r,ri st:::-eszin'"" 

the economy of ulrnt mninte~ance. 

5. '!'be committee ..,,,tho:rized a fol:.o···- up questionnaire to t:1oc,e 

co~nties h~vin county school mechanics to ascertain t ~eir 

practices. 

6 . The committee adjourned to meet on cell of the Chairm~n c.t 

~:ashingto"' , J . c. durin"' the rneetini: o:f the Uational Council on 

$choolhouse Construction, Jctober 3- 11, 1934. 

Submitted by: 

An 1roved by: 
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Suggestions for 

IMPROVEMENT AND BEAUTIFICATION 
SCHOOL PLANTS 

Physical-plant maintenance is too often neglected by public school officials. 
Reduced school budgets during the past three years have made the maintenance 
problem exteremly acute. Capital investments are rapidly depreciating. The 
eyesight of boys and girls will be injured by dirty walls with low light re­
flective values. These conditions can now be corrected by intelligent repairini: 
and repainting of schoolhouses. Although this bulletin is issued primarily for 
the smaller schools where skilled maintenance supervision is not available, it is 
hoped that it may also be of some value in the larger systems. Every school 
should have a copy of this bulletin. SkiJled workmen, reliable paint dealers, 
and architects may offer additional suggestions for repairing a·n<l repainting 
schoolhouses and beautifying school grounds. 

"itt , i ·\s~l ISSUED BY 

\J THE JULIUS ROSENWALD FUND AND 
THE INTERSTATE SCHOOL BUILDING SERVICE 

NASHVILLE, TENNESSEE 

1934-35 

) 



IMPROVEMENT OF SCHOOL GROUNDS 

Clean off the rubbish, loose rocks, and unsightly objects. 
Grade and surface walks from road to schoolhouse and from the 

schoolhouse to all outbuildings and well. 
Grade and terrace school grounds; use retaining walls where 

necessary to prevent washing. 
Repair and paint the fence if grounds are enclosed. 
Lay out play fields: volley ball, playground ball, basket ball, etc. 
Lay out garden and agricultural plots wherever necessary. 
Plant shade trees in corners of the grounds and shrubbery about 

the building, at the intersection of walks and ground lines, and as 
screens to outbuildings. Trees and shrubbery should not interfere 
with playgrounds nor reduce the light in classrooms. 

All area not otherwise used should be set in grass. 

WATER SUPPLY 

It is essential that there be an ample supply of pure water on the 
school grounds for drinking and washing. 

Have water analyzed annually by Department of Health. 
If local well is used, install proper curb and cover to keep out 

surface water. If no water is available on school grounds, a well 
should be dug or bored. 

OUTBUILDINGS 

If pit toilet is used, the pit should be 6 or 8 feet deep. 
It is essential that there be seat covers and that the toilets be 

fly-tight from the seat down. 
Cast-iron risers and concrete floors are recommended. 
There should be no possible drainage to the school or neighbor's 

water supply. 
Repair and paint the toilet building inside and out. 
A fuel house should be provided and painted. 

EXTERIOR REPAIRS 

Repair all roof leaks or replace the roof if it is not worth repairs. 
Repair porches and steps. Use concrete where buildings seem to 

be permanently located. 
Protect building with gutters and downspouts. 
Make buildings safe and more comfortable by underpinning. 
Repair weatherboarding and replace broken or decayed boards 

where needed. 
Repair doors and door hardware; bolt doors together where they 

are pulling apart. 
Repair windows by replacing decayed portions of sash and 

frames, and replace all broken window glass, fastened with both 
sprigs and putty. 



INTERIOR REP AIRS 

Repair all broken plaster and fill cracks. 
Securely fasten all wood ceiling and wood trim. 
Repair or replace window shades on the sunny sides of the house. 

Window shades should be of light tan or buff translucent material. 
A window should have two shades fixed at the middle, one rolling up 
and the other down; or be adjustable so as to cover any portion of the 
window. If there is a single roll shade, it should be fixed about ten 
inches below the window top. 

Remove fire hazards by repairing the flues. All flues should 
extend to the ground and have fire-proof tile lining. 

Replace defective stove pipe and rivet joints. 
Repair stoves, and provide for pan of water on stove. Install 

jacketed stove if possible or place a home-made jacket around the 
stove. Place metal sheet or concrete beneath stove. 

Repair or replace worn flooring boards. Flat-grain pine is not 
suitable for school floors. Edge-grain pine or hardwood should be 
used. Floors should be kept well oiled or waxed. 

Each classroom should have from 20 to 40 linear feet of good 
blackboard. Most worn boards can be restored by applying liquid 
slating. If the boards are too far gone, they should be replaced with 
new blackboards or tack boards. Pulp blackboards should be sus­
pended from the top with expansion space left at bottom and ends. 

Built-in bookshelves should be provided in every classroom. 
Desks should be repaired by combining good portions of broken 

desks, tightening up all screws, and refinishing. 
Desks should be arranged so the pupils will receive light from 

their left, or if windows are on two sides, from the left and rear. 
It is important that every child be provided with a seat and desk 
of the proper height. His feet should touch the floor, the desk should 
be at elbow height when upper arm is vertical and the seat should 
underlap the desk by about one or two inches. 

If the structure of the building will permit, the windows should 
be rearranged on one side of the classroom and up against the ceiling. 

Ventilation can be improved by window deflectors and breeze 
openings. If window sills are the proper height, use glass deflectors; 
if the sills are too low, use wood or opaque deflectors. 

EXTERIOR p AINTING 

Before any painting is done, the building should be carefully 
repaired and put in good condition. 

The surfaces should be thoroughly clean and dry before applying 
paint. 

All loose and cracked paint should be removed before painting, 
using steel brush, blow torch or paint remo er. 

Knot or sap places in woodwork should be filled with pure grain 



alcohol shellac. All nail holes, cracks and other defects should be 
filled with putty between coats. 

Exterior paint should be thinned with the best grade of linseed 
oil. Never use gasoline or kerosene in thinning exterior paint. 

The first coat should have plenty of oil. The second coat should 
be thicker. Two coats will usually be sufficient on old work unless the 
surface is in bad condition. The rule should be two coats every four 
years. Certain portions of the building which are subjected to severe 
conditions should be painted every two or three years. 

Paint both ends of exterior doors and paint or oil the edges of 
window sash. 

Among the approved exterior color schemes are: Solid white, 
white trimmed in gray, light gray trimmed in white, and bungalow 
brown trimmed in white or cream. Where undressed weatherboard­
ing has been used or raw wood has been exposed to the wearher for a 
long period, it will probably be advisable to use bungalow brown 
stain. 

Wood shingles should be stained. 

INTERIOR p AINTING 

Interior repairs should be made and the surfaces to be painted 
should be clean and dry before applying paint. Remove loose paint. 

Flat oil-base paint should be used in the interior. I nterior paint 
should not be thinned with linseed oil as it will give it a gloss finish. 
If it is necessary to thin the paint, use not more than a pint of tur­
pentine to a gallon of paint. 

Two-coat work is preferable. Size unpainted plaster before paint­
ing. 

Classroom walls and ceilings should be painted in light colors to 
improve the light reflection and diffusion. The wainscoting should 
be darker to avoid too much reflection below the eye level. 

Approved color schemes may be had from the various departments 
of education. The following colors are satisfactory: Ceilings: light 
cream or light ivory; Walls: rich cream, light buff, light tan, or ivory 
tan; Waipscoting (below window sills and chalk rails) : tan or 
brown; Wood trim (including wainscoting if wood): oak stain. 

p AINT SPECIFICATIONS 

Unless a skilled painter is employed, it will probably be more 
satisfactory to buy ready-mixed paint. The best grades of paint 
should be purchased from reliable dealers and manufacturers. 

Lamp black should never be used in interior school paint as it 
greatly reduces the light reflection. If a warm gray is desired, it 
can be prepared by mixing red, green, and white. 
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IMPROVEMENT AND BEAUTIFICATION 
of SCHOOL PLANTS 

Plan for County and State Contest 

1934-1935 

p 

In order to stimulate the beautification and improvement of Negro rural schools, the Committee on 
School Plant Rehabilitation named by the Julius Rosenwald Fund is cooperating with state and county 
officials in the following contest: 

It is proposed to organize contests in selected states and counties and to offer premiums or prizes 
for the most beautiful, best arranged and most suitably equipped school plants for Negroes. These con­
tests may be organized in states and countieSi meeting the following conditions : 

1. Any sta'te in which there is a state agent of Negro schools. 
2. Any county in which there is a Jeanes teacher or a supervisor of Negro schools, or any county 

in which there is at least one Rosenwald School. 
3. Provided at least three schools file applications to enter the contest and make the required re­

ports before the closing dates. 

Probably best results can be achieved in this contest by 'the cooperation of all agencies in the 
school and community, such as the principal and teachers, the pupils, the local school committee, the 
parent-teachers association, health officials, welfare workers, farm and home demonstration clubs, fra­
ternal and religious organizations. 

The school winning firs't prize in each county will be elegible to compete for the state premium. 

ADMINISTRATION OF CONTEST 

The administration of the contest in each state will be under the general direction of the State 
Superintendent and State Agent of Negro schools. The contest in each county will be under the direc­
tion of the County Superintendent. 

\'j~6 PLANS FOR JUDGING SCHOOL PLANTS 

~~ 't., ~chool plants will be judged by an impartial committee of 'three persons to be named by the County 
Superintendent, who should be a member of the committee. Wherever a county has a Jeanes teacher or 
supervisor it would be well to include. her on the committee. The winner of the first premium in each 
county will be judged for the state premium by an impartial committee of three persons named jointly 
by the State Superintendent of Public Instruction and the State Agent of Negro Schools. 

One day in the Spring will be designated by the State Superintendent as Rosenwald School Day, or 
School Improvement Day, and the judges will report the winning school on this date, if possible. 

The county committee will immediately submit to the State Agent a report naming the winn1:ir of 
the first premium for each county. Within two weeks, or as soon thereafter as possible, the judges for 
the state prize will announce the county and school winning the sta'te prize. Arrangements will be 
made by the State Superintendent and the State Agent for awarding the HONOR ROLL CERTIFI­
CATE to the school winning in each county, and a special HONOR ROLL CERTIFICATE to the school 
winning the State prize. 

In addition to receiving a special HONOR ROLL CERTIFICATE the winning school of the State 
will be given one of the $36 Elementary Library Sets by the folius Rosenwald Fund. If the winning 
school already has this library another suitable prize of equal value will be given. (It would be stimulat­
ing if the State officials could induce some organizations or public spirited individuals to offer a second 
and a third State prize. The County Superintendent no doubt can interest some merchants, bankers, 
organizations or individuals to offer a first, a second and a third prize to be given in addition to 
the HONOR ROLL CERfl'IFICATE to the school winning first place in the county.) 

CRITERIA FOR JUDGING SCHOOL PLANTS 

In competing for the prize the schools will be guided by the recommendations in the pamphlet 
entitled "Suggestions for Improvement and Beautification of chool Plant~;" ii,ssued by 'the Julius Rosen­
wald Fund and the Interstate School Building Service, 1934-35. The judges will render their decis­
ions based on these suggestions, supplemented by the use o~ some acce'pfable score card for rating 
school plants, in cases where the contests are close. 

(See applicatwn on back of this sheet. ) 



CONTEST on 

Improvement and Beautification 
OF 

SCHOOL PLANTS 

Application 
1934-1935 

STA,TE ___ _ --· COUNTY --------------------------------

ADDRESS 

We desire to enter this school in the Improvement and Beau­

tification Contest sponsored by the State Department of Educa­

tion and the Julius Rosenwald Fund Committee on School Plant 

Rehabilitation, subject to the regulations and directions set 

forth by the Committee. 

Approved: 

I • .. 

Principal County Superintendent 

_________ 193_ . 

(See plan on back of this sheet) 
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IMPROVEMENT AND BEAUTIFICATION 

of SCHOOL PLANTS 

Plan for County and State Contest 

1934---1935 

In order to stimulate the beautification and improvement of Negro rural schools, the Committee on 
School Plant Rehabilitation named by the Julius Rosenwald Fund is cooperating with state and county 
officials ·in the following contest: 

It is proposed to organize contests in selected states and counties and to offer premiums or prizes 
for the most beautiful, best arranged and most suitably equipped school plants for Negroes. These con­
tests may be organized in states and counties, meeting the following conditions: 

1. Any sta'te in which there is a state agent of Negro schools. 
2 . .Any county in which there is a Jeanes teacher or a supervisor of Negro schools, or any county 

in which there is at least one Rosenwald School. 
3. Provided at least three schools file applications to enter the contest and make the required re­

ports before the closing dates. 

Probably best results can be achieved in this contest by 'the cooperation of all agencies in the 
school and community, such as the principal and teachers, the pupils, the local school committee, the 
parent-'teachers association, health. officials, welfare workers, farm and home demonstration clubs, fra­
, ternal and religious organizations. 

The school winning firs't prize in each county will be elegible to compete for the state premium. 

ADMINISTRATION OF CoNTEST 

The administration of the contest in each state will be under the general direction of the State 
Superintendent and State Agent of Negro schools. The contest in each county will be under the direc­
tion of the County Superintendent. 

PLANS FOR JUDGING SCHOOL PLANTS 

School plants will be judged by an impartial committee of three persons to be named by the County 
Superintendent, who should be a member of the committee. Wherever a county has a Jeanes teacher or 
supervisor it would be well to include her on the. committee. The winner of the first premium in each 
county will be judged for the state premium by an impartial commit'tee of three persons named jointly 
by the State Superintendent of Public Instruction and the State Agent of Negro Schools. 

One day in the Spring will be designated by the State Superintendent as Rosenwald School Day, or 
School Improvement Day, and the judges will report the winning school on this date, if possible. 

The county committee will immediately submit to the State Agent a report naming the winner of 
the first premium for each county. Within two weeks, or as soon thereafter as possible, the judges for 
the state prize will announce the county and school winning the state prize. .Arrangements will boa 
made by the State Superintendent and the State Agent for awarding the HONOR ROLL CERTIFI­
CATE to the school winning in each county, and a special HONOR ROLL CERTIFICATE to the school 
winning the State prize. 

In addition to receiving a special HONOR ROLL CERTIFICATE the winning school of the State 
will be given one of the $36 Elementary Library Sets by the Julius Rosenwald Fund. If the winning 
school already has this library another suitable prize of equal value will be given. (It would be stimulat­
ing if the State officials could induce some organizations or public spirited individuals to offer a second 
and a third State prize. The County Superintendent no doubt can interest some merchants, bankers, 
organizations or individuals to offer a first, a second and a third prize to be given in addition to 
the HONOR ROLL CER!I"IFICATE to the school winning first place in the county.) 

Cl , 9'34 CRITERIA FOR JUDGING SCHOOL P-LAN S 

~te' 1n competing for the prize the schools will be guided by the recommendations in the pamphlet 
entitled "Suggestions for Improvement and Beautification of School Plant~," issued by the Julius Rosen­
wald Fund and the Interstate School Building Service, 1934135. The j9:dge;s will render their decis­
ions based on these suggestions, supplemented by the use 011 some aceep9ble score card for rating 
school plants, in cases where the contests are close. 

(See appl'ication on back of this sheet.) 

) 



CONTEST on 

Improvement and Beautification 
OF 

SCHOOL PLANTS 

Application 
1934-1935 

STATE _ _ _ ____ COUNTY --------------------------·----------

ADDRESS ----------------

We desire to enter this school in the Improvement and Beau­

tification Contest sponsored by th~ State Department of Educa­

tion and the Julius Rosenwald Fund Committee on School Plant 

Rehabilitation, subject to the regulations and directions set 

forth by the Committee. 

'-

Apprq'V'ed: 

·---------------------
Principal County Superintendettt 

_____ , _ _ _ __ 193 __ _ 

(See plan on back of this sheet) 



WU CODE F'OR. RFPJ.lRS ;1u; l.M?P.0Yf.:.1NT OF 
SCHOOLHOUSE.S i~D E~uIPtHNT 

Generul State.ment, 

.Before any painting i a done the building should be carefully 
repaired E&nd _put ill good condition - roof, ioaide and out­
side walls, noora, steps, flues, heetora, oui ... irs , desks 
tm.d other e-lui p."llont. No pt.inting shou.14 be dont on wet or 
dcmp walls. The !l\&Jor coat of such r epairs ia in l abor. 
The bri ef statc:3ents which follow in&y be f ound holpful in 
cett1na s~tiDf~ctory results. Skilled ~ork~en will no doubt 
furnish add1t1o::.nl suggestions, not l1$ted herein. Every 
echool shoulc have a copy. 

1. Exterior Repairs t-.nd Pain tin;u 

a. Rep~ir le9ks in roof. These obould be located 

prefer&bly at some time when it ia raining. This 

work shoul d be done by skilled wortuac. Put on ne• 

roof wherever ne,ded. 

b. Rept.ir st~pa, wincion., doors, etc • .Repl "'ce putty 1n 

repl~ee. Repr.ir locks t..nd hinee~ on doors . 

c. Reph1nt buildl.ug. All loose p&i.nt1 duet Uld forel~n 

1mttor should be, CL.r e.fully rclllove<! fro!!l the exterior 

.wblls before GPi l yloi the f lrst co&t of po.int. Ex-

terior p!1int G:lould be thinned only with best 6r ade of 

linseed oil. Turp~ntlue, t~$oline or kerosene shoul d never 

be used in thinning e.zterior pci.i.Qt. The first co11t should 

be ti".1inly f,nd evenly 1.1.p1,lied, wi tb pleo t7 of oil. The 

~econd co .. ,t should be t,h,lc:k,u· :..nd i f i,r operl;, €1p; l.ied 

sr.ou.ld cover tho woodwork rec.nonubl7 well. I .r poa::iible, 

n thlrd co• t shoule be put on. 
), 

d. Repc1r to1let5. 11 not alreM~y provtded, d(g pita 

6' de~p enc l ocate toilets ovor she . .bu.ilditli, should 



be aaedo tly-proof fro.n the seats doc. ;Juch good e~ 

be accomplished on such 1ti,i-,rovuent da:,a by 1.:ipre,;sini' 

buildins1'• 

o. Groundol Cleoo oft tmd ~rade 1.10hool t:rowida., b.l1ld walks., 

plt,.nt trees and ohrubbery. J.n abunue.nc~ of native trees 

d peint or whltewash the fence ~herever the achool 

grounds ~e er.ol.oaed. 

The interior walls ahould be c~reJ'ully 1·epui.red ,.nd 0le..:u0d 

u. The school roo~~ can b~ britht~ned und be~utified ~s • 

on the ..u:tra coat . Linseed oil i;dded t.o 1utar1or paint 

neoesiler.1 t.:> thin, n eeiJ.l tt:1ount of' turpontine ma1 be 

at'ded. Bo sure not to tid<l more than u. :pint of turpcu t.foe 

to a gu.llon o! paint., ~thert1Be it •ill give t~e p~int n 

sido of the building. If poasible, ahodeu J~~ould be of 

light ttm., the doublG roller type. $ e..deq- sboul~ not bJ 

bung !:ro• the top of tile •lndow:a thus cu~t.l~S out ~he 

very best light coml.ne into tho cl~eeroo•~ l If only, aiogle 



roller shades are available, fasten thea 10 i nches belo• 

tops of windows. 

Light color sash curtains furnished and put up by the 

l arger girls will make the classroom more attractive. 

Flowers m&.y be contributed and c~ea for by the smaller 

girls. 

c. Repair heuter e, replace grates and repair door s. Re­

pl~ce pipi ng, i f necessary, rivet and j oints ...nd ~~e 

i t free from fire nazard. Rcpuir flues wherever noceso~ry. 

'I'hey sllou.ld be built frot11 the ground, and never s•l ag to 

the ceiling • 

d . Repdr blu.ckboarde. l, aaill amount of els.ting will put 

in sstisfactory condition moat pulp bl ackboards that have 

worn slick. Put in new blackboards of b.pproved type 

wherever necessary. 

e . Repuir and repl e.ce broken parts of desks. See that all 

screens are tightened up. Then clean deska thorougll~ 

and repti.int the!ll udng a. satis!t.ctory vsrni sh staio. 

f . Whevor wells or cisterns are used havo them carefully 

inspocted Euld if possibl e h:1ve the water analyzed by County 

or State health dcp&rt2ents. Put 1n proper curbing ~d 

covero where neC$SSo.ry to protect end keep the water pure. 

flhen a ner. well is neeeed aee that one i:,<.hg or bored end 

put into shu.pe . 

QE)nerhla This would be the proper time to c&ll on the patr dns of he 
coamuni ty to furnisr. the school "i th suffi;eient fuel to carry­
it through the winter. A fuel house shoui<( be provlded . 

l.'.!U ., 
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I FR[ ;ij;o p-n,J 
Julius Rosenwald Fund - W <I 

Southern Office ~ $ ___ 1 ,S 
Cotton States Building __,__ 

) 

I S. L. Smith 
01reclor for Southern Office 

Fred McCu,stoon 
Associate 0trector 

;;.•,T•oo•m• u~, -
\) December 

~, i'J./:,.1 
19, 1934 

17

/-

Dear Mr. Embree: I am attachinF a copy of a letter from r.lr. 
Horace~ - Bond, relative to the School Plant 

I mprovement and Beautification Contest. Because of his great 
kno~ledge of and experience with rurtl Negro schools, I value very 
highly his opinion a s expressed in bis letter - "such a program 
seems to me calculeted to do just ~hat the original Rosen~ald plan 
did, and even that i n a more continuing fashion; to key communities 
up, end bring abo~t that deeper social advant1,ee .hich is perhaps 
as riefinite a contribution cs the bu.ildinP. program itself ~as. " 
"hile he is in full accord with the Contest program, he feels that 
its greatest limitAtion is in not offering sufficient prizes to 
stinruJ.ete lArge nurnbers of communities and counties to take p·tI!t . 

ne lwve offered the t36 element~ry librqry as a 
state prize, but ve did not have sufficient eppropriAtion to offer 
a prize to the ,·inning school in eech county, except an Honor Roll 
Certificate. If ne could offer, es e. county prize, a small is.oo or 
fl0 . 00 box of well selected books to the v:inning school in each county, 
it v.ould stimulate many more counties to p!"lrticipnte. A f-10. 00 set 
of books list price, could be bou~ht in lnrge quantities by the Fund 
for i 6. 00 or ~ 7 .00. It certainly would be a areat stimulu~ to the 
prorram if we could pive a county prize and circulnrize it widely 
through the Press. What are your reactions? 

If we go into this whol e program of school plant 
rehabilitation, it seems that our Contest, if it i~ to tie into the 
program ins most constructive way, should be extended to the ear ly 
Fall in order that the schools may h&ve time to org,mize for a r.orth 
while program, and may find sufficient funds to completely rehabilitate 
the' buildings and improve the grounds. The public mind moves slowly, 
and in rural communities very slowly. There is much hope that amend­
ments to ch~nge the PWA may mnke ~vailPble large sums of money both for 
nell bu.iloinPs end the rehabilitation of existing pV:mts . Then too, II"HlY 
legislaturfls rill be in session which m..,v provide more money for school 
boards to appropri~te in their Spri ng meetines, at ~hich time budgets 
for 1955- 36 Yiill be made up. Vital stimul.ction of the pro'7rrun no~ , with 
extension into the next school ye11r,1-.ill no doubt bring better results 
thsn to close it in the Spring. I have talked ~~th half a dozen ·state 
agents about t his, and they much prefer an ettension. 



Mr. Embree - 2 -

Before taking this up with our School 
Plent Rehabilitation Committee for action, I would like to have your 
full reactions on both questions raised. 

SL.3:&!T 

Mr. Edwin R. Embree 
Julius Rosenwald Fund 
4901 Ellis Avenue 
Chicago, Illinois 

Sincerely, 

f 5 . . L ~ ~ 
~ ~ ~ t ~ -­
~ ~ L ~ 
~~~ 
~4~~ 
~ ~ ~ 

,. 

. 
~lA.--



Mr. S. L. Smith 
Julius Rosenwald Fund 
Nashville, Tennessee 

Dear Mr. Smith: 

COPY 

Grambling, Louisiana 
December 15, 1934 

I am up here for a day or so attending a conference of 
North Louisiana teacher~ which is proving very interesting. I write 
this letter, however, t o acknowledge receipt of one entry blank for 
the School Beautification and Improvement Contest, and to ask you to 
send blanks to the princioals of two other schools in which I am 
interested: 

Professor Nelson Magee, Principal, Ela.ck J ack Colored 
School, care Genl. Delivery, Franklinton, La. 

Professor Amacker, Principal, Bethel Colored School 
care Genl. Delivery, Franklinton, La. 

The idea seems to me to be a most excellent one. The 
following suggestion is made to you, although I had at first intended 
to send to Dr. Chcrles S. Johnson and to Mr. Embree copies of this 
suggestion. From my locat ion down in the " rurals", I believe that a 
series of contests such as your plan calls for could do as much for 
Negro schools as the old Rosenwald building program. My only criticism 
would be its limitation in extent as nov1 necessitated, I suppose, by 
various conditions. For example, if as much as t20,ooo or t5o,ooo was 
appropriated by the Rosem1ald E'und, it seems to me that substantial 
re~ards could be offered in each county where, say, as many as five 
or ten Negro schools entered . 1.hat I mean to say is that a county 
prize of, say, $36, and a state grand prize of sev€ral hundred dollars, 
would bring enthusiastic competition between t eachers , pe t rons , and 
school authorities that mean the invest ment of many times that amount 
by school boards and pE!trons . Furthermore, such a program seems to 
me calculeted to do just what the original Rosen~ald plan did, and even 
that in a more continuing fashion; to key communities up, and bring 
about that deeper social advantage which is perhaps as definite a 
contribution as the building program itself v,as. 

I get the feeling that whatever we may do at Star Creek 
(our little community} may be lost due to lack of dispersion. A county 
wide and state wide contest, well financed , would give incentive, which 
is hardly more than most teachers and patrons need. It would also 
attract an immense amount of free publicity land ad~ertiJing for the 
cause of the Rosenr.ald School, and for the ~ause 9f the Negr~ school. 



2 - Mr. Smith 

There are many other things I could say by iay of 
indicating ho~ very enthusiastic I em about this prospect . If 
you don ' t q.gree with me, you ,rill, of course, let the matter 
drop with you. If you do, you are at liberty to pass on this 
letter or it sugC'estions to those ,.ho might do something about 
it. 

\, i th best r-ishes , I am 

Sincerely, 

(Si gned) Horace M. Bond 



" STATE OF MISSOURI l 

MDCCCXX 

DEPARTMENT OF PUBLIC SCHOOLS 

llr. S. L. Smith 
Cotton State~ ildg. 
Nashville , Tennessee 

Dear Kr . Smiths 

CIIAS. A. LEE, STAT£ SUl'EIUN'l'KNDJ,;NT 

CITY OF JEFFERSON 

October 4, 193-i 

Sometime ago you asked me for some inform9.+.ion about 
repai.r work beinr, done in the Missouri schools . I am enclosing for 
you a summary of the repair work that ras been done in a number of 
tho school districtR . We have not yet received answers from the 
in~uires sent to all of the schools . The information given on these 
schools shows that about $1,200, 000 was spent . The recor d given here 
is the approximate amount and is in keepinr witJo the report of the 
relief office, which states that aoprox mately lt2, 600, 000 was spent on 
C ~~projects in the schoolc dur in~ the school year 1933- 34. 

While this tabulation is not complete it should ~ive 
s o~ of the infor~ation for which yo ask . I have kept the city 
schools a11d the rural i::chools sep11rate. 

Thea~ figures do not show up so ~~l) for the rural 1, 
schools which may be indicative of oarti.al lsck of leederc-hip f'or the 
ru al schools . I t "'as interestinr to note that the sch-,ol ...,en ;,ho~ •··P­

consider "live wires II received mor~ C"lf the Jllonf'y for repair '"°rk than 
did t:re less alert school "l'len . Thia 1 ist is bei.n1; added to dai. ly and we 
think v:e s'h11] J r.avf> thP list comolP.ted soon. 

In a nunber of cases the dis~rict secured some money 
frol"l the l"ederal Go ernment for mater' els and skilled labor• 

Yours very truly, 

'--YJ,~.u~ 
N. E. Viles~ Direotor 
Sohool luilding Service 

) 



Rural Sohooll 

letailed information was available trom only M ot tho 114: counties in the 

1tate. From theoe 64: counties the following improvements ,vere reportedt 

13S Buildings- windowe changed to improve lighting 

,ss School yards graded 

i7 Yards- retainin& ~•lla built 

i8 Yards- landscaping done and s hrube planted 

S69 School - rooms painted 

2i0 luildings- exteriors painted 

9i kildinee- roors repaired 

i l uildin~e- new roors put on 

96 luilding1- foUJ1dation1 repaired 

28 luildings- tloore reliad or reaurfaced 

110 Yards- new outdoor toilets prorl.de4 

218 Yards- eld toilets repaire4- new pita dug 

2 Yarda- septic tmke oonatruotecl 

S Buildings- ne indoor toilet facilities provided 



Work Done on Public School Duildinga and Ground• 

Uith O W A Labor Durin the School Year 1933-M 

Reoorda were obtained for only -iOO of the 900 h1ch school diat riots in the 

atate. In theae-ro<, distr1ote the t ollowins ~roTementa wre made 1 

120 Windon ohanged to iapreve lighting 

400 Yards graded 

90 Reta ining "fflllla built 

190 Yards had nev shrubbery planted 

1600 Rooms repainted 

200 luildings had exterior woodwork painted 

98 Root, repaired 

31 • a~ r oofs put on 

68 Foundations repaired 

200 noora r el aid or r esurfaced 

S6 l•w toilet& •~e l~ed 

9 Sept io tonks oonstruoted 

112 Old toil eta repaired 

6 1'uildings- noi:r indoor t oilet tacil 1t1ea prorlclea 

2t Additions built 

2 ·• buildings vi th C W A labor 

9S Athletic tields prorl.de4 

8 Wew s tedium uni ta ereotect 



100 loolDB• deske reptairocl and resurtaoe4 

112 Old window sash and casing r epaired or replace4 

26 Sidewalk, oonetruoted 

21 Window shades repaired 

ff Yards- trees removed or pruned 

11 Yard•• tennie courts constructed 

8 Yards , drives, and parking space surfaced 

14 luild1nt•• now or improved water supply ,yetem 

, Stagee remodeled 

4 luildinge, wulls pointeC and rel aid 

• laeements dug 

2 Yarde• OUl"b and gutter oomtruoted 

8 ..... or • •ded plumbing 

2 School barns ereoted 

, !'arm ehope e reoted 

2 Wew hoatin systems inet al led 

8 Buildings- new drains trom downspouts laid 

4 Buildings- new oases built 

2 luildinga -tor n ~o\illl and salvaged 

• Yard1 fenced 

6 Yarde- playground e uipment erected 

14 loor1 r epaired or roplaoed 

a lridges bt!ilt 

a luildincs- new blaokboarcla 

l luildlng- replaeterecl 

26 luildings- plaster patched 

2 luildinga• now nntilating 1yste• 

I . 



MDC:CC~JI. 

STATE OF MISSOURI 

DEPARTMENT OF PUBLIC SCHOOLS 
CHAS. A. LEE, STATE SUPERINTENDENT 

CITY OF JEFFERSON 

M:cy- 51, 1954 

J'x 
Mr. S. L. Smith 
502 Cotton States Building 
Nashville, Tennessee 

Dear Mr. Smith: 

TEACHER-TRAINING DIVISION 

C. A. KITCH. JR., DIRECTOR 

Improvements. 11 

the fo] 1.owi ng: 

On May 16 I sent vou A report on 11Schon1 
Thi<> report I am quit,,. sure did not cont'lln 

CAK-mc 

Rosenwald Building 9ni Grounds at Charl0 .,ton 
hqv~ beqn i~proved to the extent of $l~v . 
This i'!"ln,...ove::ient co.,.,Si!"te:1 of graring $1ro1mds, 
pu.,..c-h,-;isi"lg <ind planting shrubbery, r-:?p·,iring 
the roof and painting. 

Sincnrqly yo;_p•s 

r.a. /cttd_. f 
C. A. Kjtch, Jr 
Direc-to-r of Teacher-Training 


