
December 20. 1940 

Dear Ur. l1eaver1 I am writitl,g to invite you to serve e.s a me► 
ber of the Fellowshi,p CODOi ttee or the lullus 

Ros-enlll3ld Fund. I think ;ro~ know i:,ur general. pl.ans and procedures 
1n this field. We set. &aide each year Sl,00,ooo to be used .in the 
&11Sl'd of fellowship.a to (a) Negroee, and (b) white Southerners who 
are W>..>rking on eomo proble.m. distinct.1 w to the South. We proceed 
ve.iy aruch a.rt.er t..'le £ashion o_f the Guggenhe.1.a Foundation, tba. t 18,. 
we accept formal appli co.tiona for the .tellowships up to a certain 
date each year - in our case l&J:J.uar:, 6 -, and we then get u sig­
nificant informati on as wo Cfill cm all of tlte &-P-;il.iaants, incl.uding 
apprd.sala fl'Qll pr.oresrorf1 and other individual-a who know them 
best. Ottt of tbe ~ta.l. o.ppl.icants usually about two .hundred stand 
out aa conspicuous prospoct-s,. Fairl y extensiv. digests of the 
proposa.ls tmd c;:uallf1Mtions of these two hundred are -sent to ti. 
meabors of the Fellowship Cotmdttee. !h-ese m6lllbers read and rate 
the- ~pplie.~tions, g~ S".lC'h additional inf'o:naati-011 a.a they Jl8:Y be 
able to, and then aasembl~ for extensive discuasion of the can­
didates. These discu:,sions usually take pl ace at two formal 
lllBetinge of th.e COl!llli.ttee of one or two days ec1cb., the meetings 
being held usually e~ly 1n March ood early in April. 

! have commented Qn this procedure iso t r.at 
you will understand the implications of our invi t ation. While we 
try- to handle as ~h routine e.tJ pos:sible- in this off1-e.e and tnus 
give efficiency to the proceedings of the CQllllldttee,. there is no 
gettiD,g around the fact t.ha.t me.nb$rS 0£ this Fellowship CO'lll!d ttee 
give a grant deal of personal. time and thought. to the 110rk. 
Gi Vin_g tnia veey special. aid to younger people 1n these two groups 
see.ms to us an 'U11U3ual.l3 uporta.nt means of creat ing future leader­
ahip. The members or the Fellowship Committee usually feel thia 
ao s tro~ themselves that t hey devote a great deal of attention 
t .o the err ort to choose the UlOSt promising indi vidual.8 who seem 
likely to benefit mo::t by' this kind of help. 



The other members of tbe Committee which you are 
1nvit.ed to join are: Henry Allen loe, Secretary of the 
Guggenheim Foundation, ~nd &. Pav, President of 
131:n.l.1.ncham-SOuthem College, Charles s . Jonnson, Will W. 
ileunder, and the president of the :r'und. fir . Oeorg_e M. 
Reynolds, whom 1 think you know, 1a director 0£ the felloY­
ship division. He is in charge of the gathering ot material 
and aits with the 0OQUD.itt.. though not as a voting 11811ber. 

We all hope very much that, in spite- of the tia 
and effort required., you will consent. to- jo1n this Cozam.Lttee. 
lfe believe that you have oxperl.ences and contacts t.he.t will 
bring a good denl. of addi ti.:onal strengt.h to our counsels .. 

llr. Roberto. Weaver 
Administrative Assistant 
AdVi.sory Catnmisaiou 
Council of Nation,.-il Defenso 
Federal Reserve Building 
1Jasbington, D, C. 

Very t.ru.13" yours• 




