1206 A

LASS OF SERVICE DESIRED\_ : CHECK \
DOMESTIC CABLE
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NIGHT WEEK END
LETTER LETTER TIME FILED
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desired; otherwise message will be e
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Send the following message, subject to the terms on back hereof, which are hereby agreed to

SIMON & ."J'LW

/// June 19, 1985
Ralph Gaskinﬁr»+‘

ey er G vy
Register, Georgia

Very favorably impressed by my talk with you please call at onece on

John Dixon of State Education Department Atlanta wiring him in advance

for appointment stop He and others he will have you meet arse in
immediste charge our Georgia school projects stop After those interviews
please write me brief statement of your career and your desires for

next year of course we will pay expenses your Atlanta trip

Edwin R, Embree
President of Julius Rosenwald
Fund

Julius Rosenwald Fund
4301 Ellis Avenue
Chicago, Illinois
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ALL MESSAGES TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING TERMS:

To guard against mistakes or delays, the sender of a message should order it repeated, that is, telegraphed back to the originating office for comparison. For this,
one-half the unrepeated message rate is charged in addition. Unless otherwise indicated on its face, this is an unrepeated message and paid for as such, in
consideration whereof it is agreed between the of the m ge and this company as follows:

1. The company shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any message received far tranamission at the unre-
peated-message rate beyond the sum of five hundred dollars; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any message received for
transmission at the repeated-message rate beyvond the sum of five thousand dollars, unless specially valued; nor in any case for delays atising from unavoidable interrup-
tion in the working of its lines; not for errors in cipher or obscure messages, : y :

. Inany event the company shall not be liable for damages for mistakes or delays in the transmission or delivery, or for the non-delivery, of any message, whether
caused by the negligence of its servants or otherwise, bevond the sum of five thousand dollars, at which amount each message iz deemed to be vilued, unieszs a greater
value Is stated in writing by the sendsr thereof at the tigne the message is fendered for transmission, and unless the repeated-message rate is paid or agreed to be paid,
aad an additional charge equal to one-tenth of one percent of the amount by which such valuation shall exceed five thousand dollars.

3 dest:i;' The company is hereby made the agent of the sender, without lability, to forward this message over the lines of any other.company when necessary to reach
] nation. 2

4, Domestie messages and incoming cable messages will be delivered fres within one-half mile of the company's offlee in towns of 5,000 population or less;

and within one mile of such office in other cities or towns. Beyond these limits the company does not undertake to make delivery, but wiil, without liability, at the sen~

der’s request, as his agent and at his expense, endeavor to contract for him for such delivery at a reasonable price, T
E. No responsibility attaches to this company concerning messages until the same are accepted at one of its transmitting offices; and if a message is sent to such
office by one of the company's messengers, he acts for that purpose as the agent of the sender,
The company will not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty days after the message

is filed with the company for transmission,

7. Itisagreed that inany action by the company to recover the tolls for any message or messages the prompt and correct transmission and delivery thereof shall be

presumed, subject to rebuttal by competent evidence,

Special terms governing the transmission of messages according to their classes, as enumerated below, shall apply to messages in each of such respective classes

in addition to all the foregoing terms. .
9, No employee of the company is authorized to vary the foregoing,

CLASSES OF SERVICE

TELEGRAMS
A full-rate expedited service.
NIGHT MESSAGES

Accepted up to 2:00 .. at reduced rates to be sent duting the night and deliv-
ered not. earlier than the morning of the ensuing business day.

Night Messages may at the option of the Telegraph Company be mailed at des-
tination to the addressees, and the Company shall be deemed to have discharged
its obligation in such cases wilh respect to delivery by mailing such night messages
at destination, postage prepaid.

DAY LETTERS

A deferred day service at rates lower than the standard felegram rates as fol-

: One and one-half times the standard night letter rate for the transmission
L%ws'jl} worgs or less and one-fifth of the initial rates for each additional 10 words
or

SPECIAL TERMS APFLVING TO DAY LETTERS!

further consideration of the reduced rate for this special Day Letter service,
thgnfoﬁ?wgg spi'cm terms in addition to those enumerated above are hereby
agreed to:
A. Day Letters may be forwarded by the Telegraph Company as a deferred
service and the transmission and delivery of such Day Letters is, in all respects,

subordinate to the priority of transmission and delivery of regular telegrams.

B. This Day Letter is received subject to the express understanding and agree-
ment that the Company does not undertake that a Day Letter shall be delivered
on the day of its date absolutely, and at all events; but that the Company's obliza-
tion in this respect is subject to the condition that there shall remain sufficient
time for the transmission and delivery of such Day Letter on the day of its date
during regular office hours, subject to the priority of the transmission of regular
telegrams under the conditions named above. J

No employee of the Company is authorized to vary the foregoing.

NIGHT LETTERS

Accepted up to 2:00 A.M. for delivery on the morning of the ensuing business
day, at rates still lower than standard night message rates, as follows: The stand-

THE WESTERN UNION TELEGRAPH COMPANY

INCORPORATED
NEWCOMEB CARLTON, PRCSIDERT

ard telegram rate for 10 words shall be charged for the transmission of 50 words
or less, and one-fifth of such standard telegram rate for 10 words shall be charged
for each additional 10 words or less.
SPECIAL TERMS APPLYING TO NIGHT LETTERS!
In further consideration of the reduced rates for this special Night Letter serv-
ice, the following special terms in addition to those enumerated above are hereby
to:

. Night Letters may at the option of the Telegraph Company be mailed at
destination to the addressees, and the Company shall be decmed to have dis-
charged its obligation in such cases with respect to delivery by mailing such Night
Letters at destination, postage prepaid.

No employee of the Company is authorized to vary the foregoing.

FULL RATE CAEBLES
An expedited service throughout. Code language permitted,
DEFERRED HALF-RATE CABLES

Half-rate messages are subject to being deferred in favor of full rate messages
for not excecding 24 hours, Must be in language of country of crigin or of destina-
tion, or in French. This class of service is in effect with most European countries
and with various other countries thronghout the world. Full particulars supplied
on application at any Western Union Office.

CABLE NIGHT LETTERS

An overnight, low-rate service for plain language communications. The language
of the country of destination may be employed, if-the Night Letter service is in
operation to that country. Subject to delivery @t the convenjence of the Company
within 24 hours if teleggaphic delivery is selected. Delivery by mail beyond London -
will be made if a full mailing dddress is given and the words **Post London™ are
written after the destination. Hates vary according to country of destination;
minimim charge based on 20 4r 25 words. v

WEEK-END LETTERS/

— L e i
At still lower rates, Similar -tip.Nig'{:t Letters except that they are accepted u

to midnight Saturday for d:ﬂ‘ipe’ajy} Monday morning, if telegraphic delivery is
selected. Rates vary according’itu;'t'dumry of destination; minimum based
on 20.0r 25 words. 3 ] = = -




ol

SR w T T — Pr—

g NP

ERE| /2.4 1'_54:';_ Ll SIMON STUDY

1

Regisler, Georgia,
=— *| =— June 24, 1935.

1fr, Rdwin R, Embree, President,
Jnlins Rosenwald Fand, .
gchieagn, Illinois,

Dear 1. Embree:

s adia

Upon returning hone from Atlanta, I am sending ron the 1nf9r-
mation won requested, and a list of my €Xpenses as you suggested in

your Telegranm to ne.

I was bhorn July 8, 1910, a% Nashville, Georgia, I recelved ny
Higk Sehonl -edneation at Hazlehurst, Georgia, graduat;ng $n 1987,
After working three years on onr farm, I entered The Berry Sehoolse,
sonnt Berry, Georgla., Durinz the Sumaer of 1932, I had ten veeks
work at Middle Georgia College, Coerran, Georgin, I entered South
Georgla Teacher's College, Stateshoro, Georgia in September 1932, I
completed the work for my degree dnring the summer of 1984, I have
a B. S. Degree in Edneation., My work ineluias majors in History,
Baneation, and General Science, I have minors in French, Znglish,

and Socionlogy.

Daring tvo months in the Spring of 1940, I tangl:t a one-teacher
sehool near Hazlehurst, Georgia. After completing nearly all of the
requirements for my degree, I tanght sixth and seventh grades and vas
Principal of the Elementary Department of Nevils Junior High School,
Stateshoro, Georgia. DNMuring the next year, 1934-35, I was Prineipal
of Pulaski High School, Pnlsski, Georgia, I am re-elected to my same
position at Pulaski with a raise in salary for next resr, T have
alweys heen re-elected, bub have ehanged schools each year, ns yrou
will notlice to a hetiter position. .

I have always tried to make each oppertunity count. During the
time I spent in college, I participated in as many activities as fime
permitted. I hkave von recognition in Dehating, Dramatics, Y. . C, A.
Quartette, Glee Ciub, Cholr, Band, and Orchestra, Having definitely 3
decided several vears ago to make teaching my profession, I have not
let an opportwnity pase To brosden my haekgrownd so that whenever the
nead arose for any type of activity, I weunld he prepered, I love child-
ren, and the most fascinating type of work in the vworld, insofar as I
an concerned, is teaching small children, I like %o work witk people
??rtigulirly rural‘peopIE. Having come from a rural seclion, I srnre'
the ideals nnd aspirations of rural peopleé. th o
tunity I have to try to help rursl pEOnﬁl mggi 2m;g%&d AR e
the opoortunifties that are hefore theﬁ?ﬁgﬁﬁ_ujof? '
into the minds of their children the déﬁ%re £6 buddd
richer type of culture and a joyful 1ife. Mg heai.
people for they arg my psople, and thi.E in my '#.‘

|

I feel that I have reason to helieve th I know

L1 1% . UNIVERSITY
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people, and I am glad to have the opportunity to work with them,

I met some of the people at Fair Play, learning that some of them
have kinsmen near ny home., There is a Mr., Herrin and his famnily
living near Hazlehwrst, Mr. Adalr knows a greail many people in
my home town, so many, in fae¢t, that I feel as if I have knovn
him for years. We happen o he members of the same Chureh, T had
a very pleasan' visif with the people of the community, They are

very interesting people,

As I have sald above, I plan fo follow fteaching as my profession.
I genuinely like %o teach, I am young, energetie, and ambitious.
Natnrally I am interes'ed in a chance to advance in my field of work,
I met Migs Togtman and disenssed the situation very fully with her.
I heard Miss Lochman leetnre during the Spring of 1932, but at the
tine of my interview with yon, I eonld not place the name, I like
her very much, and I am sure that ve vonld he able %o work together
very congenially, I helleve that I can do the %type of work needed
by the Fair Play Projesct, and in a very sallsfactory manner both to
you and to the commmnity., I realize that it will fake hard work, but
I am prepared for work, hard work, for I Xaow thet it is necessary in
any line, and expeclally teaching.

It is my intention to spend the remainder of the summar preparing
mysel? for the coming year. I shonld like to he prepared alveys vbhen
I begin a year's vork, I vwould not fesl as 3f T were doing justice
to my profession or tn myself if T shonld g0 to a task uppreparad.

My desire for nsxt year is to continue advancing in my profeséion.

The project at Fair Play offers an unmsnal npnortnnit; to contact the
leadineg men in my profession, am well as an e?nellentuonportnnitv to
experiment under expert gnidance with the navest theories in tbevfiejd
of Education, Al

I shall he glad to hear from you in regard to this matter,

Yours very ftruly,

LT}
- . ——— |
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June 27, 1935

Denr ¥Mr, Gaskins: I sm enclosing herswith our check

for expemses as roported in your
letter of June 24, However, I have taken the liberty
of increasing the mileage rate for your traveling since
we are in the habit of peying a higher figure than the
one which you so modestly suggested.

Thank you for sending mp the
detailed information about your educetion and experience.
It confirms ths favorable impression which I had from our
conversation.

We do not want to make a finsal
decision in this matter for two or three weeks. Thers
are several people who nesd to agree upon the definite
appointment. I hope, however, that you can carry out
your plams for further prasparation this summer and I hope
that a decision zbout the third week in July will not keep
your programs in ¢moogreat suspense. ;

Very truly yours,

ERE: (S gown R. EWBRES

¥r. Ralph Gaskins
Register, Georgisa

L1 e I,
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okt July 10, 1835

My dear Iréaakinss We are now ready so far as the Fund

is concerned to offer you s definite
appointment for the coming year. Of course officially you
must be salected by the Fair Play community and the County
Superintendent. I gather both from your letter and from what
Eiss Lockman hac told me that we may look for favorsbls action
there.

4s to salary arrangements, we expact
you to collect the amount which this school would normally
pay to its regular teaschers. The difference between that
paymsnt and what you need snd can properly commsnd is made up
by the Julius Rosenwald Fund. Siace you need to have souething
definite to count upon, we make the Arrangement in the form
of & guarantee of = total income. In our regular sppointments
this hse been at the rate of £150 2 month for an eight-month
term. Because of your qualifications and because you will be
needad in the commmnity for a longer period than the resgular
school term, we are prapared to go slightly above our regular
arrangement both in the smount of the saldry and in the length
of the term of appointment. We are prepurad to gjusrantes to
you an income of $180 a month for & period of not less than
nine months beginning at or about the middle of August, 1935.
In order to get things under way, Miss Lockman wsnd I both feel
that you should be in the Fair Play commumity not later than
August 15. We should want you to contioue uantil May 15,
possibly somewhat longer. At any rate our gusrautes will be
for nine months' service.

If this is in general agresable to you
let us proceed on the basis of a definite appointment even
_ though some detalls may have to be worked out as time goes on.
The {irst thing is to hava the appoints &t Fuly Pluy formsl= 9
ized through the regular officisl ch Se Miss Locimam will | &
be sble to make suggestions as to what A

_-1935:115 connectin. The next thing is for
wed2 ttor or personal convarsation ahout
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Mr. Ralph E. Gaskins , | S

raral school exploration and the detailed part in it which you
will take. A= a step iz this directionm, I am semding you a
complete set of the bulletins of the exploration even though

you may salready have coples of some of these. These seven
bulletins will give you at least some idea of our objectives

and our procedure. HMr. and Mrs. Jumes Simon, who are in immediate
charge of this branch of our work and who unfortunately have

been awsy on vacation during our preliminary conferences wmith
you, return next week znd can take up more intensively than I
have been able to do discussion of the details of the work.

We hope very much that we may have you as a
member of this vsry inters:ting exploration ian this important
field of rural sducation.

Vv-n:sr truly yours,

ERE:GS

Fowmn R. EMBREE

Mr. Relph E. Gaskins
Register, Georgla

Wl
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Julius Rosenwald Fund, SMON
SIMON_STUWY

Chicago, Illinois, )
) A PR &

Dezr Mr, Embree: / (/L?, p / l

I received your letter this morning. I am using
thie method of advieing you of ny acceptance. 1f it should
be necescary to meet you, Mr. and Mrs. Simmone, Or any cther
peresone connected with the project, I shall be gl=d to do e0.

I e writing Miee Lockman, and Mr. Owens today eo that
ny connection with the Fair Play Project wiil be officially
recognized by the proper persons in the Fair Play Community.
I think that there will be no troubls in thst resrect, owing
to the fact that I hove already =een most oi the rnorle (oo} B8
cerned.

The question of the car w&a&e not menticned in your let-
ter., Then I tzlked to you in ctatesboro, it wae menticned, but
nothing final wae decided on. It ie my wieh to use my car in
tke work. Primarily because I have it, and there ies noc way by
which I could satisfactorily disrose of it, snd further I preter
to be ffee of any responeibility of driving a car which ie the
rrorerty of eomeone else. You mentioned thet it would be better
for the Rosenwald Fund to pay = certain amount each month for

r-keep rather than buy a car. About what awrount may I expect
for monthly up-keep? Or do you prefer to furnish z car?

Ag soon .ae the material you have sent srrives, I shall
be gble to begin definite plans for the yesr. I shall work, in
the meantine, at CSouth Georgi:z Teachere College along some general
rlans and ideas that will be worthwhile in the work,

I am very hapry to have the opportunity to wérk in con-
nection with the Juliue Rosenwald Fund in this moet inieresting
Project, and I shzll make every effort to make the Project a
success from every point of view.

I shall be glad to hear from you at any tirne.

Very truly yours,

JuL 8519 | o

S
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T TV A d L. r o
hr, kdwin R. Embree, President,
Julius Rosenvald Fund,
Chicago, Illinois

- -

Dear YMr, Embree:

I shall repoept to Falr Flay tomorrow, August l4th,
and begin my work there, It is my plan to meet rll of the
peonle of the community within = dsy or two. I helieve
het after abhont a week I shall have my plans complete for

the schonl year,

I shall welcome any snggestions that ;yon have to
nake pertinent to the work or plans for the work, I pre-
sume that lMr, and Mrs. Simens will confer with Miss ILockman
and I either by letter or in person prior to the opening
day of schonl,

The stage seems %o he sef for an excellent piece
of work, The people of the community are in the proper
frame of mind, and I am r=ady for work. I shall put Forth
evary possibls effort Hec secure the wvery dest resulis at
all times, It will be a pleasure o have you virsii ns,

ery trmly yours,

E — > A o p—
C N {

@

gt b . <] ﬁ(j\\}[

SIMO™ =i UDY

School Address; Rutledge, Ga.

£,

A



2/ % FAIR PLAY ELEMENTARY SCHOOL N % S

J
1m) RALPH E. GASKINS, PRINCIPAL SIMU[% b'UDv Fa

v RUTLEDGE, GEORGIA | jiu-wust 17, 1070,

-

AR mmrhree, President, y (
Julins Rosenwald Fund
Chicago, Illinonis

Dear iMr. Emhbree:

Upon my arrival here I found that there were a nmmber of

things that need to be done, The lWoman's Club in the community
has been trying during the summer o get a projlect approved by
the Works Progress Administration, To date this effort has been
in vain., The Adninistrator of W. P. A. in this section has led
Miss Loekman and the Woman's Club to believe that he was dolng
all in his power fto get this projeet through, He has not even
sent this preject to the distriet headquarters, I have begun
work on the projeet during Mirs Tockman's vacation, which she
needsd greatly, and shall make every possible effort %o get it
throngh. I am making some progress. I beli=ve that wes shall
have the project reasdy to submit some %Hime next week,

This projeet, ‘as yon probably know, is for the purpose of
remodeling the school bnilding, and iﬂDrOVing the sanitary con-
ditions on the campms., It will be of great help to ns, snd I
believe that if we can bring the prODPr praasure 1o bﬂnr that
we shall he able to get the work started at an early da*e.

The peopls are very friendly anl have heen very nice to us,
We are visiting as many of them as poseible, and shall visit each
home as early as time will permit, Above everything else, these
people ars interested in this "New-Type” of teaching, as they put
it, and the ceinoT is apparently thelr first thonght. I am very
1a.nr to find this keen interest in the development of their
sehnol and community. It is certainly a field of opporiunity for
the trpe of work that we hope to begln here and eventually spread

over the 8tate and Nation,

We shall nrohably have to teach in some of the churches in
the om*uulfv unfiT onr project can he completed, bnt that will
make no difference in our 1av°. I helieve that evarything im

in our favor for =a wacnesp*ul year's work,

I shall be glad to hear from you at any tima,

Very truly yours,

‘ 9%
SEP &

- . — > - o
1 :’,‘?'_‘-’.’-’ Uf "'4-"5 Y Z



FAIR PLAY ELEMEN
ALPH E. GASKINS, !PRINCIPAL

RUTLEDGE, GEORGIA

;j;’ October 25, 1935.
Mr, James F. Simon, '

Chicago, Illinois.
Dear Mr, Simon:

While awaiting your reply concerning my re-
quest for an expense account to take care of the additional
lieing expense I have had while boarding, I have secured two
rooms with Neal Adair. You will remember that Mrs. Adair had
said that she probably would not want to kec=p us. ©She suggested
that we get room with her son. Rather interesting to know th~t
she prefecrred for her son to have this extra money, im it not?
My exp=nses have been reduced somewhat and I shall not need the
account dating from October first.

The Teagherage proposition is still hanging
open. I think that it WILII D2 an easy matter to handle insofar as
the local people are concerned. They have expressed themselves
very favorably. It will be possible to begin some definite plans
at an early date. '

We have unoffieial information that our W. P. A.
project has besen approved. We are awaiting the official report.
Our information came through one of the daily papers.

I have just completed giving The Stanford Achieve-
ment Test to my group. The results are interesting. 1T have two
pupils far above the Norm, several near the Norm for their respec-
tive Grades, but by far the majority are far below the Norm. My
Entire Fourth Grade average about two years, five months of School.
I plan to follow the test in the Fourth Grace with the Primary test
in order to secure a better rating of their achievement.

We are getting along nicely in our work. I think
that we are beginning to see soue improvement. I believe that by
the end of the year, we shall have macde scme definite improvements.
We should begin to see even greater lmprovement during the coming
year.,

I hope that you will find it comvenient to come
to our Barbecue November 8th.

Very truly yours,
N A
‘\ n“ %




December 5, 1935"}

Mr. James F. Simon, 7
Chicago, Illinois.

Dear Mr. Simon:

Owing to the fact that we failed to get together
to discuss the question of the Encycolpedia, Junior Biitannica,
and the possibility of securing some maps from the Fund, I
am taking this opportunity to discuss it.

In Sears School Supply Catalog, you will find a set
of eight maps, No. 12AM3543, and priced at $17.95. I think
that you will like the selection of maps inciluded in this
group. The Womans Club is going to buy some blackboard for
the rooms, and a 12 inch globe. I think that if the Fund will
make this contribution to go along with the contribution of
the Womans Club, we shall have macde some permanaent contri-
butions to the needed equipment in the classrooms. Needless
to say, we shall greatly appreciate the material if we can
secure 1it.

I am still confident that we can persuade Mr. Brown
to give us the land for the Teacherage. I am awaiting fur-
ther cdevelopeménts for the W. P. A. project before going too
far with the Teacherage. We were in Athens yesterday after-
noon, and called upon the W, P, ®, of ice. With apoldgies to
Ripley, "Believe it of not," we found a man who would talk
business. The project has been given Presédential approvzl.
It has been returned to Athens, we saw it!, and is now held
up, until a new allotment 1s made so that funds will be pro-
vided, and until labor is available. We were assured that we
would know definitely in January as to when work would begin.
Finally, after threaténing with the Constitution of CGeorgisa,
and biting nails, etc,, we know where we are, vaguely at least.
Once this is undeirway, we can beghg to make some plans for
the Negro School and the Teacherage.

Thank Margot for her very nice letter for us. I hope
that you will Bind it possitle to visit us again before the
Conference.

Very truly yours,

Qg&% d@ﬁf;, Y
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January 14, 1936

Dear Hr, Gaskins: I am enclosing 2 checks. The one

for $€5. represents your salary for
the perlod of January first to fifteenth less $15. paid by
the state for HNovember. The balance of £32.50 was deducted
from the check due you on December Zlst. In the future we
shall deduct the payment from the state regularly from your
end of the month check, that is, at the end of January we shall
deduct the $47.50 paid by the state for December, and so on.

The second check for $94.78 represents
the salarycadvance of $100. requested in your letter of January
11th, less the unexpended balance of your travel advance - "§5.22%,
Our deductions for the £100. advance will be made in accordance
with the suggestions in your letter.

The last item in your expense account of
$15.20 was a little puzzling to us so we have omitted it in this
reimbursement. You explained it as mileage from Fair Play to
Fair Play during the holidays. If you will send further explan-
ation of this expenditure we shall reconsider it.

Very truly yours,

¥r. Ralph E. Gaskins

Fair Play Elemen School -
Rutledge, Georgia DorotHy A. ELVIDG

DAE:HVG
encl.

%\%’5%
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March 7, 1936.

Mr. James F. Simon,

- |
Julius Rosenwald Fund, l/i] \wi 33.3&. _i,v_' )1 &Uu; r'”ﬁ.v

Chicago, Illinois.

: ? '

Dear Jim: ; ﬁ_\c"‘“;a‘e”"d"’"l sz'éé

I am enclosing the Sears bid ¢n the materials for the pro-
posed tgggngzggg. I think it is a good bid. It is, as you will
notice, F. 0. B. Rutledge, Finally, the ladies in this community
have given up the idea of getting any land from Mr. Brown. You
will remember that he told me "No" 1In a very nice way, but firmly.
Well, the ladies thought they would be able to prevail upon him
for two acres. They made four trips to his house, and during the
last one, he gave Miss Lockman am answer something like this: "I
will sell you two acres for twenty dollars, provided that the land
will come back to me if the school is ever abolished." How do you
like that? 1I haven't quit laughing yet. We can now procure the
land from some other person.

It seem to me that the general opinion of the community is
that we should not begin work on the t-acherage until the work cn
the school house is completed. I think this attitude has been
brought about by the political situation that is upon us. It will
be easy to tell whether this is the cause or not, after the day
of the election, March 18th. My observations seem to give the
election to Owen by a large majority. Ivey is constantly losing
ground. Even his best friends do not think he has a ghost of a
chance. He has made himself very uppopular by certain attacks
upon our work here. We seem to have a strong following in the
county.

As you remember, I gave New Stanford 8Scheivement Tests at
the beginning of this school year. I found an average achievement
of the entire elementary group to be two years below the Norm for
the Test. Of course, Reading is the one subject responsible for
this low record. I found without exception a deficiency in read-
ing ability. One person in the Seventh grade showed the Reading
ability of a Third grade pupil! I have four pupils in the Fourth
grade that have less than the middle of the First gracel Only
three pupils among the group of twenty-five were up to standard.

I have just completed a second testing program with this sanme
test and I find that during the period of four months that have
followed my first test, there has been an average improvement of
seven months in Reading ability as measured by the test. I had an
individual who has made an improvement of two rears during this per-
jod of four months. Owing to:the fact that tPe F@urth gracde is the
one group that has the handicap of having had' Ophelia Herrin during 4

AR 16 5 8
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the first three years of their school lives, I declided to give the
Haggerty Reading Examinations, Sigma 1. I found that four pupils
showed the ability of pupils in the first half of the Firgt grade,
two in the Second and two in the Third, one pupil showed the ability
of the Fourth grace.

Yesterday, the Women's Club voted funds to complete the toilets,
and to dig a well. This was included in the W. P. A. project that
has held up our program during this year, but I asked them to fur-
nigh this money and it wculd be credit d to them on the project.

They gladly followed my suggestion. I made another suggestion thsat
I hope to have them act u on at their next meeting. This calls for
a program of month3y additions to our Library. I believe we can
get at least five dollars each month for the purpose ol buying ad-
ditional books. I think that I shall try to have sets of Supple-
mentary Readers for each grade purchased first.

I am planning for a program of studies next year that will fol-
low the suggestions in Mr. Embree's article, "Rural Education." I
am visiting the homes and selling our program to the people who have
been opposing awur program. I think I am msaking some progress. I
hope to set up a program of intensive training in Reacing. T believe
that I can map out courses in Reading that will cover the subject
matter usually covered in the Elementary School. During the summer
I plan to carry on remedial ieaching among the people who are so far
behind in reading ability that we can do very little with them dur-
ing the regular year.

The retention of the Seventh grade of last year as a "Senicr
Class" was in my opinion a bad mistake. I¥ i¥ were necessary to
retain them, I think they should have been retained as Seventh
grade pupils. It has added an additional burden to the already
over-crowded situation. You see it was distinctly stzated to these
pupils that they would not be doing seventh grade work. I have
tried to do for them what I plan teo do for all who have completed
seventh grade work but who are not going on to high school. That
is, a program of reading that can be carried on with my help and
by using the booké in the Library. There are severzal people Who
are not in school now who are doing work of this sort.

It is my belief that we €an do our best work to weed oyt the
people as fast as possible who have reached the sixth grade. I m=ake
this statement, because they have gone so far under the old program
that their habits are almost unbreakable, and they have come to re-
gard school as a place where something has to be done under penalty
of punishment. They have been taught to regard any reading as some-
thing distasteful, in fact, they hate the thought of school work, :
I have had to contend with that sort of ng ye TN
believe that we can bring the remaining groups along with us &nd
make their school 1life pleasant and profitable. tﬁhese people in the
Sixth and Seventh grades can do more to break downour program thih -
all of the gossip in the community that is againstuus. of course,
we shall always have to fdce the fact that Heople;will move into
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our community and enter school. We can handle them much better
than we can this group in school now. This group can enter the
High Schools of the county better prepared than they would have

if the school had continued under Mrs. Few and Miss Herrin, there-
fore they are being sent to these sbhools under more favorable
ciscumstances than they wnuldéd have heen. We cannot expect to

keep them in school long enough to remake their entire training.

My program for the summer will include the remedial teaching
mentioned above and a reading program for each child that will be
directed by the teacher in charge. 1 have six projects in farm-
ing that I hope to direct during the growing season. These pro-
jects are the beginnings of the sort of work that I hope to do on
a large schle later. I plan to start a Beading club among the
people in the community. The books we have are simple enough for
them to read and enjoy, and I have boocks that will appeal to the
few people who are able to go beyond our Library. I plan to make
additions to the Library for thils group during the coming months.

This is a summary of my report to be made at the Conference
this Spring, if the plans for the conference call for these reports.
I shall have the details of the tests and my program for the com-
ing year at that time.

We are expecting a visit from Margot and you soon. Winter
has left us. The sunshine is upon us. We have enjoyed a week of
beautiful weather. The buds are swelling, the peach trees and pear
trees will soon be in full bloom, the birds are singing merrily.

Come on down and enjoy the sunshine and flowers.

Very truly yours,
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June 20, 1936.

Mr., James F,., Simon,
49201 Ellis Avenue,
Chicago, Illinois.

Dear Jim:

Mr. Smith, of Nashville, has informed me that
the Jim Reed Chevrolet Company will pay $200.00 for the
car that is 1in storage there. He quotes the Standard
Town Sedan, the car I prefer, at $660.00, less a 3% fleet
discount. This will make the difference about $446.00.

Mr. Adams, of Madison, makes the following bid:
Abcut $216.00 for the old car, and the model mentioned above
$676.00. This gives us the same difference except the faeet
discount. I think the differmnce in freight rates is some-
what higher than the amount of this discount. It seems to
me that he has made an acceptable proposition. I suppose
that in the event the car was bought in Nashville, it would
be necessary for me to go up there and get it, or if we buy
here, I would have to go pet the old car, hence the trip
will not make any cdifference regardless of the place of pur-
chase. Living here and needing the service given by a dezler,
we shall have an advantage in buying locally. I shall await
your instructions before making any further steps.

We are still stuck on the boiler proposition. I
plan to go to Atlanta to talk to the man at Sears, and to see
some other boiler dealers sometime during next week. I might
stop over there on the way to Nashville for this purpose. I
think that it will take me about a week to get the plant set
up. Everybody seems elated over the prospects of having the
plant in operation soon. We have recédved some additional
lumber since my last letter.

I think that I am going to lose about $250.00 on
my car. I can get $525.00 by trading for a Terraplané, but
only $350.00 or $375.00 for a Chevrolet. It seems that only
Terraplang dealers want to offer much for a Terraplane.

I hope that you hawe fully recovered from your

recent 1llneds. Remember me to Margot and my other friends
at the Fund.

JUN s w30 Very truly yours, |

W e 0.5
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Januery 8, 1938 &

Dear Ralph: I have talked over the question of a loan for the
purchase of an encyclopedia and wall maps. The
congensus here is that we cannot make a loan. There is, however,

& way in which the matter can be handled. Our comptroller can make
a salary advance to you sufficient to cover the cogt of the items
to be purchased. This is, in a senss, a loan to you, You will, in
turn, loan it to the Women's Club for the purchase of the above
items. As this is considered & salary =advance to you, it is clear
that you will be held responsible for the collection of the money.
Otherwise, you will be out the difference between what wes given to
you as an advance on salary and the amount that the community
reimburses you.

I am suggesting the above because, even though you
are able to get your discount on 2 tise-payment basls, the carrying
charge will amount to more than the discount.

If you decide to make the purchase, you had better
let us get the encyclopedia from this office as Mrs. Simon can
obtain & second-hand set for $20, which is a far better price than
you can possibly expect through regular channels. As far as the
wall maps are concerned, I don't believe we can do any better for
you than you can do for yourself.

The conference seemed to me an exceedingly inter-

esting. one, Hope you enjoyed the official day sessions as well as
those less officizl night ones.

Sincerely yours,

JFSirm JAMES F. SiMon
Er.\\ﬂalph Gaskin J e -
Fair Play El School /\ d
B, et =
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SEARS, ROEBUCK AND CO.

193._6

WE GUARANTEE TO SATISFY YOU If possible; all members of the same :
", (.fnmﬂ"f sbo:n‘d order under one rmrne) Date. Feb L] 22
ll(.“- to S(‘I'Id D'ﬂﬂev The safest ways to send money are
e & 1 ostoffice money order, express -
:rlmney on“lier bank drait url;elcyleraonul rh)g::kp Iiljmpme;ib]e:tlolobmin ?F?y of Noras b Rﬂlph E G‘B.Skin.a 9 Prin
these, send ourrency wrap in heav r register: etter in a
special hurry, your order and money :}x;n!;ra{)c sf_{t by telegraph. The tele- \Fueat Naviwj (Middie Ialtial) {Last Nams)

graph company will arrange this for you. Give your complete address in
your telegram.

On Pareel Post Shipmell's be sure to include add-

Postaffice Rutledge

itional money in your re- Rural Box G
mittance to pay the postage as charges must be paid in advance. We will Route No. State a
return every penny you send over actual postage required. Please give both your Route and Box Number, if on a Rural Route,

On Freight Shipments | [0 2 & G060 S dos  Steet Fair Play Elementary Skhool

Address

money for freight charges. If there isn't a freight agent it is necessary to

gend money to prepay freight charges, Charges are the same either way.

J DO NOT WRITE IN THIS SPACE \

If you want this order shipped to another person or to a different address from
that shown above, give directions here.

HOW SHALL WE SHIPF? Parne!
Mark X in Proper Square

{ ][] o]

N\ Amount Received From Customer ) SIZES COLORS

Number of Article |[Quantity
in Catalog Desired NAME OF ARTICLE WANTED SIZES

Price, Put Totals Here

COLORS, | %ch and Add

Finish, ete. Pair, Etc.]| This Calumn

Please Don't
Forget Them

Shipping
eight

Pounds | Ounces

4811562 15 |squeres shingles gray gréegim__
48LM2976 | 30 |lbs roofing nails 1 3/4 [inch

6311828 | 4 |Entrance Door sets 3'0"x7'Q":

—~Colors, otc

—~Colors, eto.—

B/

63111992 4 |Interior Door sets 2'6"x6'8"x1 |3/4"

6SLM7172 | 15 |(Window sets, 2 1t, top 3 |1t... | coon e

bottom 1 1t, 2'6"x5'2" el r),
632445 900 |t flooring oak

s——| —Colors, ete

rs, eto.—|

Colors, ete

S2LM1170 | 100 (1bs 20d common wire nailg .
100(1bs 124 " 2 - heogm
100 |1bs 104 " ¢ a0

32LM1172 | 100| 1bs 104 finishing nails | _

—Colors, ete.—

| —Colors, ete,.—

—~Colors, eto.—

50 |lbs, 124 e . S

Colors, eto.—

—~Colors, ete

Prepaid frpm Atlanta to Rutledge, Georgﬂa_

——Sizes

S

Sizes——|—Colors, eto.— _.m &

—Caolors, otc

—Colars, etc

PLEASE GIVE ACTUAL MEASUREMENT. “DON'T ALLOW.” We Make All Necessary Allowances

AMOUNT SENT
If You Have Moved Since Sending Your Last Order Please Give Former Address Below for G()Ods
Rural Box AMOUNT SEI;T’T L B
FosiRiie) Please give both your Route and Box nunl::t::d’ on a Rural R:uu for OSTA‘GE y
AMOUNT DUE || ]
State Adaress on Previous Order
F865412.21.34 Be Sure to State SIZES and COLORS TOTAL Ah’,{%ggg OSEf)

AjuQ 4o [elo) uo Paiey sod jaoseq aindig pue siyBiom duddiyg ppy 3 ADLLON

Pounds | Ounces

TOTAL WEIG HT
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SIMON STUDY
March 12, 1936

Dear Ralphs Thank you for your very good letter. You have pro-

bably discovered by this time that the estimate from
Sears was not enclosed, and, as you did not mention any figures in
the body of your letter, I am very curious as to what Sears! final
price was.

The proposal submitted by Mr. Brown is Ly no means
an ideal arrangement but it could be much worse, and the price is,
to my mind, certainly reasonable provided that he does not assunme
that whatever building is put on the property will revert to him
along with the land should the school ever be abolished. However,
if you are able to obtain a couple of acres at a decent price, not
too far from the school grounds, onm an out-and-out purchasing basis -
that, it seems to me, is the thing to do.

I quite agree with the community as to their desire
to delay work on the W until after the schoolhouse is com-
pleteds I was under the impression that you were to begin the alter-
ations on the school building sometime in Januery., Is there any
hope of getting this work started during the present school term?

It would be unfortunate if we had to delasy building the teacherage
until sometime next fall, as this would mean that we would get only
about six months' use out of it during the next school term. And
you will have considerable time during the summer months which can
be devoted to construction work.

The results of the various tests which you gave are
not at all surprising. With the initial tests given, it will be
interesting to see what you have mhieved by the end of the next year.

~ 1a36 ; fhat has been accomplished with the Women's Club is
ﬁ' 1‘ 9 very encouraging. It only goes to prove that community organization,
W far from being impossible, can accomplish much that we have hereto-
fore expected of county school boards., A

| A IV e
A I
;. '-'(_]._I',-"- |

Host of your letter conctl:f;l_iné wh
summer farm projects, reading clubs, and the new

€ be dome with
- curriculum,




Halph Gaskins - & March 12, 13936

offers such vast possibilities that 1t is elmost impossible to take
them up by mail., Of course, much of our future work will depend upon
the outcome of the impending election. I am glad to hear that things
are looking up for Mr, Owen, not only for his sake, but because I
would hate to see those people suffer under the leadership of our
friend Ivey. What effect an adverse outcome to the election might
have upon our activities, I do not know - as we have not for one mo-
ment considered the possibility of Owen's being defeated.

Margot and I will make every effort to visit you
before too much time elapses. We can then discuss the various sugges-
tions which you have made, all of which sound very good to me.

Don't iet spring fever get you down. Our best re-
gards to Mrs., Gaskins, the Adesirs, and our other friends,

| Sincerely,

James F. Simon
JFS:rm

Mr. Kalph Gaskins
Fair Play Elementary School
Fair Play, Georgila
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Dear Jim:

I am enclosing tae hid from Sears this time. I do not under-
stand how I could have overlooked it before. I had not discovered
my mistake, but I had wondered if I enclosed the bid. I think it
would be to our advantage to accept it.

There is a law in Georgia that would prevent our accepting the
offer made by Mr. Brown. The bulldings on any land go with the
land, and there is nothing we could do with it.

I deferred writing to you until I coculd give you the returns
of the election. Owen was re-elected by nearly four hundrec¢ major-
ity unofficially. The official returns will be known today. We
can usually depend on the former. There is no doubt that Owen 1s
the man for the next four years. There was some doubt in this com-
munity concerning the election, but I could never see that we had
cause for worry. I do not know how the vote stands in this district
but it has been pro-Ivey in the past. We may have turned the tide
here, but there is that element that is controlled by money and
liquor, and it may be that Ivey carried our district. It matters
not, because our man is in with a large majority.

It is mgy plan to try to begin planning for the community can-
ning plant at an early date so that it may b reary when needed.
The people seem to bes eager to have one. I think there will be no
trouble in getting it set up.

When may we expect you to visit us again?

lery truly youro,

Mr. James F. Simon,
Julius Rosenwald Fund,
Chicago, Illinois.
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March 24, 1{56

Dear Ralph: I have Sears' estimate on hand and believe that the
figure is reasonable enough. However, I do not see
any items for plumbing. What do you intend to do about this?

If running water camnnot be provided, &t least you _
should have a sink in the kitchen. I note from Sears' catalogue ey
that you can obtain a complete bathroom outfit for around §51. Fit- |
tings for same will cost about $8.00 more; kitchen sink can be )\
obtained for $6.50; a hand force pump to pump water into an elevated
tank for about £5.50; pipes should cost you around $20. In other
words you should be able to put in all plumbing, if you do the work
yourself, in the neighborhood of $65-§75, Have you considered this
or were you intending to use the difference between $214 and £300
which the Fund agreed to contribute for such items as concrete, sand,
and lumber, etec.?

We were exceedingly gratified to learn that the people
of Morgan County had sense enough to re-elect Owen as county superin-
tendent. It will be very interesting to see what the election
returns for your district are for they will, to some extent, indicate
the amount of opposition that we have in the commumnity,

The community canning plant is & grand idea, provided
that the people who actually nced canned goods for winter consumption
will have an opportunity to use the facilities. In mj mind's eye, I
can easily see the Adairs, the Herrins, the Browms, the Thomases,
teking advantage of such a convenience because they probsbly will
have put up most of the money and effort to make the thing possible.
But they have already provided themselves with canned goods put up
in their own homes. How many of the people in the Bend can you get
to use these facilities, and how many will have an opportunity to do
80? Some consideration must also be taken of the diversification of
community interest.

Be careful that you do not get too many irons in the

ofire. You already have a schoolhouse at.ruct:l.oﬂ' program, toilets

that have been in the process of cons "et.ioq for/two long years, the
— "—_-lf\_lfl —— ‘4
| WA _
| i 11



My. Ralph Gaskins - 2 March 24, 1956

pesssible erection of a teacherage, and now & proposed canning plant.
Do you think that the community will be able to sustain an interest
in all these enterprises, particulsrly during the spring and summer
wren they are so busy with farm duties?

I don't want this to be in the nature of a wet blan-
ket but I am enxious to get at least a2 few things done rather than
overburden the community and ultimately end up with nothing.

e ¥y best regerds to you, Mrs. Gaskins, Ruth, and
- enNe

Very truly yours,

James F. SiMon
| JF;Strn

Mr. Ralph Gaskins
Fair P1sy Elementary School
Rutledge, Georgia

h‘n’\ II-.:
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June 15, 1936

Dear Ralphi I am sorry that I was not able to handle the matter
of the car while I was in Atlants, but, in addition

to being terribly pressed for time, I was very ill during the last

couple of days and therefore let it go until my return to Chicago.

For your information, the car that is now stored in
Nashville is a 1932 Chevrolet coach snd I have no idea what its
general conditions is,other than that it was driven from Arkansas
to Nashville about a year ago and that the battery has been kept up
by the warehouse people. About all that can be said is that the
car will run. This will probably be & very unsatisfactory basis
for a Chevrolet dealsr to use in making an estimate. I am sending
you a copy of my letter to Mr. Smith in Nashville and whatever in-
formation the Chevrolet dealer there gives to him he will forward to
you., The dealer in Madison should have some idea whether or not he
can meet the Nashville price, always taking into consideration the
difference in the freight rates between Nashville and Madison.

I hope that by this time the grounds around the
teacherage have been completely laid out and that you will be able
to get something to grow thereom. , I personally haven't much faith
in the two acres of sand thet I saw.

Sears Hoebucks lists a steamer cooker capsble of
producing 15 1bs. continous steam pressure,at a cost of $61.75 for
30-gallon capacity boiler and £68.50 for a 50-gallon capacity.
This might be just the thing you need for the cannery.

Let me know as soon as possible what the Madison
dealer thinks. Please remember me to all my friends in the commu-
nity.

i ~ Very truly yours,

‘ ‘ ) Mtb F. SIMON

WA

)
g b
Mr. Ralph Gaskins ‘
Route 2, 11

Rutledge, Georgia S ity Mgl A
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L June 19, 1936.

Mr. James F. Simon,
Chicago, Illinois.

Dear Jim:

Thank you for your letter. As socn as the information
comes, I shall be able to say whether or not the man made a
satisfactory bid. I have bids from four dealers.

Things have happened since you were here. We have about
six thousand feet of lumber on the ground for the canning
plant and the outhouses for the teacherage. The Resettle-
ment Admimistration gave us this lumber. They gave us twelve
sashes, and three doors in addition to the lumber. We have
about one thousand dollars worth of canning equipment in the
temporary canning quarters. We leased the equipment from the
Resettlement Administration. This stuff is classed as surplus
commodities, and we think that at the end. of the present lease
it will be released to us for a nominal sum. The rent is free.
All that we need is a boiler and we can go to work. I shall
probably be able to get a boiler this week. I am going to
call on Sears Roebuck before we close out the deal.

We are planning a barbecue for the Fourth of July. We
hope to have the usual success with the event. It may be that
we shall do even better. We are taking advantage of the men
who are asking for offices. One has promised two hogs for the
affair. Ve have been unable to get the other men in a corner,
but they can't escape us much longer.

I notice that I forgot to state the approximate price of
the car. I thought the car was a 193% model. The price of this
model is about $275.00, and I suppose the 1932 will be about
$100.00 less.

We are going to plant the Teacherage grounds this week if
the teams are not busy. We have haéd two rains this week, and it
is very likely that the fields are wet and not in condition for
plowing, but I think the above ground will be all right.

I shall let you know about the car just as soon as possible.

*

Very truly yours, r

o N €% % g@éww
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Dear Ralphs After considering prices offered at both places,
it has been decided to buy the car in Neshville
gince there is considerable doubt as to whether you will be able
to drive the old car now stored there without a great deal of
expense, As to the model, we definitely favor the staudard
coach since, to us, there is no advantage in having & trunk.

This car, as far as we are concerned, is to be
used as & means of getiing you around in the community and, as
a trunk ip chiefly of advantage for long trips - which we do not
contemplate this car making -~ the additional expense is not jus-
tified. In this connection, we are of the opinion that the cars
located at Falr Play should only be used for purposes directly
agsociated with your work. Otherwise, the cost of maintaining
two cars will be prohibitive.

Needless to say, we expect you to drive this car
with extreme care. 1 am inclined to bellieve that the high cost
of repairs for your car is due somewhat to your lack of considera-
tion for the car. We expect you to be particularly cereful in
driving the car while new, keeping within the maximum limit set
by the manufacturers in order that the meving parts may be broken

in properly.

With reference to using the car for your work
only, I am thinking particularly of your trips home. In addition
to feeling that you should not run up mileage for this purpose,
we feel quite strongly that it is a definite part of your jub to
be in the community during the weekends, It seems to us that the
community aspects of the work are quite as important as the hours
of actual teaching. It also seems to us that Evelyn has 4 quite
definite part of the job - somewhat comparable to that of the wife
of & preacher., She can do a great deal of good by entering pretty
wholeheartedly into the community 1ife,and | _,-herlqﬂ.‘!‘"mi of
the community women. T AN

t



Mr. Ralph Gaskins - page two June 24, 1936

Of course, we realize that it has been necessary
for you both to be out of Fair Play over weckends this year on
account of the bahy. But I am sure that you will agree with us
that the ideal rural teachers really become part of the communi-
ties which they serve - and this can only be done by pretty
continuous residence in that community. We are hoping very much
that not only this summer but next year the trips outside will
not be necessary. We hope this both for the suke of the job and
because we hope the baby improves so much that these trips will
not be necessary.

I am sure you see the whole situation just as we
do. I am simply taking thig opportunity to clarify it in both
our minds.

You will proceed to Nachville at your convenience
and report to Mr. Smith. He will arrange for having the car
charged to us. We of course will pay your transportation %o
Nashville and car and personal =Xpenses on the re’c.um trip to
Fair Play. %
You certzinly are creating a boon in the commnity .
If things continue at their present rate of development we will
have an industrial rather than a rural sxperimentl We are more
than pleased with progress oun the teacherage and the canning plant.
These things seem to us a mucleus around which the entire communi-
ty can be built.

Since you will probably be working on the canning
plant before starting the teacherage and will. need material and
supplies for which there are nc community funds, lot me give you
a word of waming. Don't let yoursell spend any money on the
canning plant which has been allocated by the Fund to the teacher-
age because our comptroller will stick you surel

I only wish there was some way for us to handle
the boiler proposition. Maybe you can have a ldok around Atlanta
for a second hand one on your way down from Nashville, It seems
t® me that you stould be able to pick one up for less than half what
Sears wants, although the accessories such as valves, gauges, pumps,
etc., may cost so much that it will be cheaper to bu;y through Sears
after all. S .




lir. Ralph Gaskins - page three June 24, 1936

Needless to say, we are very pleased with the pro-
gress you have made, A single smoothly operating experiment does
much to ease the worry caused by other less successful ones. Keep
up the good workl

My regards to Evelyn and the baby. Will see you in
August, I leave for the cloistered halls and chicken pens of the
University of Wisconsin this weekend.

Sincerely yours,

JFSirm

¥r, Relph Gaskins
Reute 2,
Rutledge, Georgia

P«S. We are sending you two boxes of tooks for use in the
school.

4
g
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Mr., James F. Simon,
Chicago, Illinois.

Dear Jim:

I shall write Mr. Smith today to .determine just when I
can expect delivery of the car, and as soon as I hear from
him, T shall go for it. In my opinion, a trunk will do much
to save the upholstery of the car. I have found in my exper-
ience in rural schools that 1t 1s necessary to do some haul-
ing of all sorts of things that will tend to put unusual wear
on the upholstery, in addition to soiling it. A trunk will
eliminate that possibility, however, since you pref=r the
Standard coach, I shall take excellent cmre of the car.

You misunderstood my statement concerning upkeep ofi my
car. I have driven my car over 26,000 miles and have never
had an accident. I have made no repalrs other than to reline
the brakes, put brushes in the generator, ané buy an exhaust
pipe that was damaged during the ice storm. I was one of
several in this community that had this sort of trouble. The
expense of uikeep up to this time have bsen less ofi this car
than the average. The car is in excellent condition, but I
think much better service can be had by giving a car complete
checking over after 20,000 miles and I have been unable to do
so, and I would not thimk of driving it much longer without it.
I feel that one sames money in the long run by making this
check, The mxpense of this work and the insurance are the
items I had in mind when I referred to upkeep. I have owned
and driven several cars, and I have never abused one.

While I agree with you that the community aspects of hhis
Job are quite as important as the actual teaching, and that I
was out of the community more last year than would normally be
necessary, 1 was in the community during this year rsther regu-
larly and I attended the Church services in the community almost
without missing any Sunday. You see therc is one Sunday during
the month that it open, and I have made it a point to let that
Sunday be the one when I was out of the community.

I do not understand your inference that Evelyn has not
partiicipated in the life of the com unity. She has during the
& 13§§st year participated in every phase of community activity.
JUL ~ e is one of the community women. I do not undersiand how
such an impression could have been gained, unless someone has |
grossly misinform=d you. I should like to look further into
the matter, /|

L L
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I have the cenning plant practically ready for operation.
I have secured a boiler that I think will serve us well. It
is a ten-horse, horizonal type and has an engine with it that
may be put in shape very reasonably and could be used for saw-
ing wodd. I made an adcdition to the lumber supply this week
in the form of some oak sills. We have a sufficient supply
to build the canning plant, the outhouses for the Teacherage,
and some framing and storm sheathingg for the Teacherage. You
will remember that we are using a vacant house for the canning
plant until we can build the permanent plant.

I have been able to secure some assistance for the pro-
ject through the State College of Agriculture. We will be able
through them to carry on some projects in gardens and orchards.
I believe that we should keep thils project within the resach of
any community, and I have streesed this peint to the Director
of extension. We want only the serviees that are available to
any community willing to coopemate with the Extension Depart-
ment. I have had some gorredpondence with the Rural Electrifi-
cation Admininstrtion in regard to our project for Electtie
Power., I feel confident that we can secure this sewyvice.

The books arrived today. Needless to gay I greatly appre-
ciate them. They will be put into service today.

I hope that you will find your summer school very pleas-
ant. We are looking forward to seeing you in August.

Very truly yours,
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Dear ¥r. Gaskins: I have just received word from

Mr. Smith that your car has been
purchased, snd I have called the Allstate Iasurance
Company and arrsnged for coverage. As: scon as the
policy is received I shall forward it %o you.

The car has been purchased in
the name of the Julius “ogenweld Fund, so your li-
cense plated should be registered in that name.

I am cure vou understand that
we expscl you to pay all the running expenses of this
car except major repairs, nome of which should be re-
quired within the pext year or so. Such items as
gas and oil, and tire repairs will be your obliga-
tions. This errangement is the same as we have had
with all other explorers who are driving cars be-
longing to the Fund.

Very truly yours,
DE:AM DoroTHy A. Eivinee

Er. Ralph Gaskins,
Route #2
Rutledge, Georgia

JUL._ 3 ‘l‘;_ 4 i
iy :




NRS

SIMON SiLDY

FAIR PLAY ELEMENTARY, SCHO

SKINS PRINI:IPAL

UTLEDGE, GEORCIA

rws| o /,3 LMo
2 ik

July| o, 1936

Mgs. Margaret S. Simon,
4901 Ellis Avenue,

Chicago, Illinois. {E,f@ ]
Dear Mrs.

Simon:

The bucket of cold water and your love have just been
poured, and it was very helpful, psarticularly because I
have b*en in the business of whitewashing this new canning
plant today. I was rather in need of the treatment,

Really, I suppose that my letter must have sounded a
bit impertinent, I suppose it is the heat. T simply mis-
understood, or rather misinterpreted Jim's letter. I think
that the clarification will be of help to all of us.

Back to the active business of Fair Play. We have the
canning plant all set except for two items that will cost us
about twenty-five dollars. We had the big Barbecue on the
Fourth. We had a large erowd, but having bought all of the
meat and other ingredients, our expense was large. We must
have cleared in the ncighborhood of thirty dollars. I have
a requlsition all prepared to ask for it this afternoon. I
can put the canning plant in operation by Monday, providad
the man is able to make the boiler go. We bought it with
that one condition, he makes it go, and we pay for it.

Mr. Tommie is here, and he said that if he and I had to
build the Teacherage, it would still be built. I think that
we shall be able to get some of the oth:r people in the com-
munity to help us when the work is over. Now that garbled
statement means when the farm work is over, we shall be able
to get help from the other people of the comwmunity. I am
sending in Sear's bid on the materials, and requesting a
check for it. I think that we can begin the work about Aug.
first.

Oh yes, tell Jim that we have an excellent stand of peas
on our two acres of sand, as he put it. I can't say that we
shall reap one hundred fold, but with the proper season, we
shall make some vines. I hope that he is enjoying the summer
at school.

We are certainly looking forward to having you with us
in August and I think that we shall have things looking so
differently that you will wonder just where yau have landed.

Very s ncere@yjyours,

P. S. Your letter was missent, it ;fgied today . ®)
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SIMON muuv

Mrs. Margaret S, Simon,

4901 Ellis Avenue, N\
Chicago, Illinois. .
Dear Margot:

Please tell Miss McKay that the postman delivered
the discount card safe and sound, and thanks!

Dr. Sanchez has written a most intereting book. I
greatly appreciate the copy sent to me. I hope to have
time to read it thoroughly before many weeks.

Many things have hapoened since you were in Fair Play.
Really, you wouldn't know the place. We have moved into
the house and ere enjogxing it. Of course, there is still
a great deal of work to be done but I am trying to get it
completed in my "spare" time. The general impression held
my the community at the beginning was thet the Fund was
building me a house. Please don't build me another one,
I'd be r=ady for my funeral by the time it was completed.
¥ou have no idea what a job it has been, but more of that
when you dro: in on us again.

(’fﬁ School has opened. The enrollment is very slim. The

c..ildren are just not here. The total census of the com-
munity, for school children, is just slightly above the
number required in average daily attendance for a two-teacher
school. We have a job on our hancs. There are very few
children comming on for next year. These people are either
past the stage of reproduction or are practicing birth con-
trol. We need more children!

I'm sure that you rejoice with us in the overwhelming
defeat of Talmadge and his entire g=ng. Perhaps after Jan.
1st we can again say,"it's great to be a Georgian. The in-
coming administration is certainly in favor of bettering the
sciiools of Georgia. We practically licked Talmadge in this
district, one of his strongholds in this county. The vote
was 47 for Russell and 50 for Talmadge. Two years ago, it
went practically solid for Talmadge. We have made some pro-
gress. — d 7 : -

Ve are expecting a visit from you Jim anc others |
soon. Theee are many things that we may m@&l discuss. I 7/
think that Jim sald the Trustées wers to ﬂecioe definitedy
on the fate of the rural school' program tiais, fall. I hope
the will. | . . | |
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We can easily take care of you on your noxt visit.
We have a studio couch that conveniently and obligingly
becomes a double bec, two single beds, or a pad on hhe
floor in an amazingly short time. The we :ther is mar-
velous. It has just the right "zip" to make you fegl
glad to be alive.

Sinderely yours,
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- October 28, 1986+———
Miss Dorothy A. Elvidge, Comptroller,
Julius Rosenwald Fund,
Chicago, Illinois.

Dear Miss Elvidge:

It will be perfectly satisfactory witih me for my
check to come cn the fiest of each month instead of
the present arrangement.

If this arrangement is satisfictory, I should like
to have a full check on the first of the mohkh less $47.50
paid by the county. This would make the full check for
the month on about the first, and at present woulcd be
of no disadvantage to me.

Margot and Jim were with us during Monday and Tuesday,
and Jim rejuesteod that a complete list of the costs of the

"£%3£h;xﬂ&§5;e furnished him. I shall be ready for the rest
of the mo in a few days, and at that time ¥ shall also
be ready for furnish him with & complete statement.
I have a check for $3.09 from Sears whieh covers an
overcharge on freight that I shall 1ist in my final state-
ment to you.

Very truly yours,
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November 17, 13Z6.

Dear Miss Elvidge:

In answer to your letter received last week, which
I have misplaced and am unable to find, I shall trv to
cive the information needed.

The 1tem marked, "Refund to Gaskins," is simply =
refund on some mails as listed on the bill that I bought
and paié for at a hardware store in Rutledge. TWe had not
been carrying an account with them, hence I paid the bill.

The fifty dollars borrowed by the Woman's Club was
spent before it was borrowed. That amount and asbout thirty
dollars additional were put into the teacherage by the club
for labor. The club has no money at the present time to
spend for materials, It will take some time to pay off
the note.

I am enclosing the bill from Mason Lumber Co. I made
a note of $18.00 on my recent itemized account of this
bidl. It seems that your check on the original order was
$20.75 short of the amount of the bills. A n additional
$4.00 makes that $24.75.

This covers the information requested. If I can be
of further help in this matter, I shall be giaad to hear
from you.

Very truly yours,

Mf’%

Miss Derothy Elvidge, /
4901 Fllis Avenue, - /
Chicago, Illinois. i

o
&
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Hovenber 25’ 1076

Dear Hr, Caskinss According to a latier received from

Hr. Owan, your salary from the county
began on September 8, 19%6 end will run for eight months.
Rindly let me know what amount you received from the county
at the end of September. ‘

You will notice that I have deducted
your October and November salaries from this check, Next
month I shall deduct what you received for September and
the full month of December. From that point on we'll be
straizhtened out., Each month I shsll deduct your salary
from the county for that month.

3 Very truly yours,
o
DR iD Dorothy A! ELvipee

Mr., Rﬂl}*} Gaski | -. i :
Fair Play Elementary School F | v 4 |
Rutledge, Georgia



December 5, 1936

Dear Ralph: I have your letters of November 5 and 17, and all

of the bills which you say are outstanding against
the Feirplay teacherage. We regret that you heve contracted bills
of $127.95 in excess of the eppropriation made by the Fund, and we
urge that you spend no additional money. I personzlly understand
your position; that is, you had the community keyed up to the
completion of the teachersge and from your point of view it was
essentlal to complete the building while enthusiasm was running
high. From the point of view of the Fund, however, you are in
error in contrascting bills in excees of the amount of the appro-
priation.

As I understand it you now have outstanding bills
smounting to $139.83. Toward this amount Morgan Couaty has agreed
to apply $60, or one year's rental. I am taking up with them fur-
ther the possibility of earmarking the second year's rental for the
same purpose. Although I see nothing else to do, I am not in favor
of thies procedure since the whole intent of the rent was to build
up & reserve which would be sure to maintain the teacherage in
good shape as time goes on.

You have & balance of £8.79 remaining from the
Fund's appropriation, plus a refund from Sears of §5.09, or a
total of §11.88. 4s you have told me this amount is sufficient
to purchase the remeining materials necessary to complete the
weatherboarding end flooring of the teacherage. I trust that this
will be enough as it will be impossible to make any further appro-
priations or to apply any sdditional rent to the completion of the
project.

Miss Elvidge is sending you checks in the amount
of £139.83 in payment of all outstanding bills against the teachersge.
As soon as you complete the building we shall uxpect to recaiw '
additional bills not to exceed £11.88.

NEC 1 4 1936



Mr. Gaskins - Page two December 4, 1936

I believe the foregoing takes care of all matiers
pertaining to the financing of the teachsrage. In spite of the
expense above the original §350 appropriated, you are to be con-
gratulated on the excellent building you have managed to build
for the reelly modest sum of §872.92. (This amount is made up of
£450, Fund appropriation; §80, women's club; $132.85, advance
rentals; and §3.09, credit from Sears.)

You probably feel thst the community might have
given even more cooperation than it did, but the help you did get
far exceeds anything that any community ever has given in the
sanme length of time., This I am surs wae very largely due to your
own personal effort.

Fe are locking forward to seeing you et the January

conference. I hope that in the meantime you will manage to syueeze

out a little vacation for yourself.

Best wishes to Evelyn and to you,

JFS:RE

Mr, Kelph Gaskins
Fairplay Elementary School
Rutledge, Georgia
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Miss Dorothy Elvidge,
4901 Ellis Avenue,
Chicago, Illinois.

Dear Miss Elvidge:

Mr. Owen has made a mistake about the amount of money
paid to us. We have rceceived no money for the month of
September. I have received checks from him totaling $95.
We did not open school until October 1lst. I snall see him
and have nhim correct this with you.

I have had no further word from Jim about the money
for the teacherage. There is still something like $868,00
still available, including the advance on salary that will
be dedudted from my salary $Z.00 per month and the same
rate from Miss Lockman's salary. If I could get a check
for the complete bill owed to Mr. Nunnally, and the balance
on the Farmer's Hardware Co. bill, I think I can finish the
house.

While I realize that it is irregular, I shoilidd like to
have a salary acvance of $100.00 to be deducted at the rate
of $25.00 per month. I have some obligations to meet and I
see no other way to handle them. I shall greatly appreciate
the favor if it can be arranged.

Very truly yours,




December 4, 1936

F

/

X

Dear Mr. Gaskinss I am enclosing the following

checks:
Farmers Hardware Compsny - - - §58.18
Mason Lumber Compsny - - ~ - - 24.75
Hunnelly Lumber Compuny - - - - 54.40
Ralph Gasking = = - - = = = - = 2.50

The inveices for the first three peyments are also
encloged. Kindly o.k. them spnd return them to me
for our files.

Thege peyments are to be re-
funded to ug from the menthly rent collected on
the Teachersge. This rent, I understand, is to
be $6.00 per month. Will you please let me know
on what date you moved into the building so that
I can begin the rentsal deductions ag of thut time?
If the $6.00 ies to be divided between you and Miss
Locknmzn, let me know the distribution. I should
like to huave this information before the end of
December so that I can start the deductions from
your December check.

Very truly yours,

DE: Al Dorothy A. Fivinge -

I 4
Mr, Ralph Gaskins
F Play Elementdry School, — ‘ f
1 ge, o A 410 £\ ! il
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Miss Dorothy Elvidge, Comptroller,
Julius Rosenwald Fund,
Chicago, Illinois.

Dear Miss Elvidge:

The invoices you sent tc me are enclosed with the
ok as you requested.

It will now be possible for me to compiete the
work on the house and get the remaining bill to you be-
fore The holiday season.

The rent will begin on October 1. Thers has been
a change in the original agreement concerning the distri-
bution of the remt. It has been agreed the Miss Lockman
should live in the house, and that her share of the rent
will be more than the one dollar a month, as originally
agreed, I think that this amount will now be three dol-
lars each. I shall be able to repoet this definitely be-
fore the end of the month.

Thank you very much for the checks for the bills
outstanding at the present time.

Very truly yours,

WZ&W&,@
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Dear Mr. Dixon: R (DS

During your recent visit, I had hoped to have an oppor-
tunity to discuss the proao"ﬂr program for the coming year.

Inasmuch as my contract expired June 1, I should like to
know something concerning the program of the Fund insofarsas
my participation is concerned. I do not wish to be presump-
tive, but at this time each year I try to settle in a generasl
way what I plan to do during the following year. I should
like to know whether I may expect to renew my contract for
next year, whether I shall be at Fair Play or elsewhere, so
that I may begin making nlans accerdingly. There =are several
openings each month in Georgia schools that I should like to
investigate if the program 1s to be drouped at Fair Plazy and
if I should not be needed in some other location.

It does not make any difference to me whether I am at
Fair Play next year or at some other place, and I do not care
to know at this early date to know any of the particulars con-
cerning the work for next year.

We regretted that vou and the Simons were unable to be
with us longer during your recent visit, and hope that you
will find time to be with um longer next time.

I shall greatly appreciate the above information, as I
think I owe it to my family and tc mys<lf to make my plsns
some time in advance of any penewal or expiration of s con-
tract.

.%ﬁﬁﬂ Very truly yours,

WR > Heiple €Lt
Mr. Jd. C, Dixon,

4901 Fllis Avenue,
Chicago, Illinois.
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You will remember during your recent visit to Fair
Play that we discussed the proposal of Mr. Embree to sup-
ply to the members of the Rural School Council with cer-
tain books regarding the general program now being studied
by the Fund.

Dear Margot:

I have withheld my request untll you haé returned to
your office to prevent any cerebral hemorrhages on the

part of the secretarlial force in the office, as you suggested

migh occur in the event the rsqjuest arrived during your ab-

St

Serce.

The bosmks that I want are: Vance, Rupert B., Human
"Geography of the South; Weatherford and Johnson, Race

Relations; and the text on Curriculum Deveopment published

by the American Book Co., during very recent yzars, it 1is
thelr latest text on this subject. I have lost the name
of the authors and can not find it.

We are very sorry that you, and your party were un-
able to stay with uslonger during your recent visit. Can
you arrange to stay longer next time? Do try.

Things are happening along the way. The Woman's Club
had paid its note, and has about cleared the other debhts

on the Teacherage. We plan to spend the remainder of .the
year in adding to the physical eguipment in the rooms.

We are expecting you again scon. I shall greatly =p-
preciate the books regquested above.

Very truly yours,

Mrs. Margaret S. Simon,

4901 Ellis Avenue,
Chicago, Illinois.

I
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, March 10, 1937

Dear ¥r. Gaskins: You know, of course, the ideas we

had in initiating the exploration
projects. These were set up and have been operated primar-
ily to orient us in a field which, though it was not new,
was new to us particularly in the approasches we were making
to it. These projects in Georgia have been & source of
pleasure and inespiration to all of us, and we should like
very much to be able to stay in them indefinitely. But
it appears to us that they have already served as far as
they can the purpose for which they were cvmmenced and
that from now on our activity will either be in the actual
program of the normal school or closely related to it.
For this resson, we have decid-d to terminate our appro-
priations to both the white school and the Negro school
at Palrplsy, and to continue similer projects, if they
are continued at all, only as they are in the service area
of a normal school.

I am stating this very definitely
80 that you may begin to look around for something else to
do next yesr. All of us wish we could find some valid
basis in our thinking for keeping us et Fairplay. Ve
have enjoyed the relationship to the community, to the
school, and to those of you working in it.

I am writing Miss Locknnn end Hiss
Cheney, and I am sending copies of these letters to kr.
Owen.

Very truly yours,
JCD: HeK 1931

?» s
“NR?' | ‘ Y E,._..Bm;}'ri- =
¥r. Halph Gaskins ol \

Fairplay Community School y \;
Rutledge, Georgia D AT
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March 12, 1937

Desr Mr. Long: A: you know, the Hosenwsld Fund
has been interested in rural
educetion fbr a long time and sctively participating
in it for the last three years. This participation
has rot been in Negro schools only. In Ceorgis, for
exauple, at the present time we are coopersiting with
the Normal School at Statesboro in the whole field
of rural edication and teacher training. We expect
this next fall to begin cooperation with snother white
normal school in Georgis, &nd hope 2l=o to begin the
developnent of = program in & Wegro normsl schonl.

During the lasst two years we have
bean operzting what we heve called "sxplorations.®
These heve been situstions in which we hsve had ex-
ceptionally well-gualified people, white and Begro,
working in ectual rural clase rooms or in rural com-
munities. One of these projects has been in Fair Play
community in ¥Morgan County. Superintendent J. E. Owen
of #Yadison can give you detailed information as to
what has been its purpose and its accomplishment.

During this year we. ftve had two Lf””f

extremely capable young people in the #hite school at. )
Fair Play. They ere Mr. Ralph Caskifis and Miss Ruth’
Lockmen. Our whole program has reached that point in
its development now where we sare tying up such explora-
tory or sxperimentsl projects directly with the normal
schocls, This forces us to discontinue our participa-
tion in the Fair Plsy project. The sealaries the county

4



can pay in this school will herdly ettract Hiss Lock-
m&én or ¥r, Csskins. Both of them will therefore be
aveilsble for other jobs next year, and I think if you
are looking for someone for the school in the resettle-
ment project in your county you can well zfford to
inguire into both of these young people.

Very truly yours,

JCD:MLY J. C. Dixon

Hr. Carrol Long
Superintendent of Zchools
Ocilla, Ceorsia

/ . (S ']4 IrI
(_‘]6’/;;_1: 05 fi aldpby Aa g B,

same letter to Mr. C. T. Edwards
Superintendent of Schools, Montigello, Ga.




March 19, 1937

Dear Mr. Gaskins: You know something sbout the resetitle-
ment projscts being developsd inm Car-
roll and Irwin Counties. Pxcellsnt schools will bs pro-
vided in sach of these projects. One of them will be tied
up with the Normal School at Milledgevills and the other
with the University of Georgia, the advantege of this re-
lationship being both supervisory direction snd advice.
I suggest that you write to Superintendent Carrol Long at
Oeills, Georgls, and to Superintendent C. 7. Edwards st
Honticello, felling them what you have been doing this
year, explain thatl we have fell it necessary to discontinue
the Fair Play project, and inguire sbout the principalship
of the schools.

I am tsking the liberty of writing a
letter to Yr. Long snd to Mr, %dwards, and em enclosing
& copy for your ormatia§9/

B Very truly yours,
Ve
1. C. DixoN
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¥r. Ralph Gaskins
Route 2
Rutledge, Georgie
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Mr. J. C. Dixon,
4901 Ellis Avenue,
Chicago, Illinois.

Pear Mr. Dixon:

I zreatly apopreciate your kinédness in writing to
Mr. Edwards and Mr. Long about me. I have followed your
advice in writing to them immedlately.

We had, of course, anticipated the decision of the
Fund to discontinue the project at Fair Play. It seemed to
us to be the logical thing to do.

The association with the Fund has been most pleas-
ant. If at any time I may fit into your program, it will be
a pleasure to éo so. I feel that the program has been anc
will be of great help to all of us in future work of this

ty pe.

I shall greatly appreciate any further assistance
vou may give me 1n securing placement for next year

Very truly yours,

Z,@%
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Dear Mr. Gaskins: This letter is just a re-
minder of something that
you probably already know. You will receive your
final check from the Fund on May 3lst. Of course
if the County mekes no payment in that month, the
full amount of $160 will be paid by the Fund.

Very truly yours,

D!Z:ﬂ

R&lph E. Gask 3
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J. B. TUCKER

Mre Jo« C. Dixon,
Rosenwald #oundation,
4901 Ellis Ave,
Chicago, Ill.

Dear lr. Dixon:

I appreciate very much your letter of Narch 19th
relative te the work of Mr. Ralph Gaskins and Miss Ruth
Lockman, I am corresponding with them immediately as the
teacher personnel on the new undertaking at Irwinville
is of major concern for us now. I shall also correspond
with Mr. Owen at Madiscon.

I had a very pleasant visit with Mr. Raper re-
cently when he observed the Irwinville project for the
purpose of cbserving the re-hcusing set up there. If my
summer activities permit, I plan to be with Mr. Eleaxier
during his racizal conference at Peabody next surmer. I
would do this incorder to be better able tc make a con=-
tribution along this line whenever the opnortunity arises.

With every good wish for your work and with
kindest personal regards to you and Mr. Paty, I am,

Sincerely yours,

Carroll Long, Super

na.en t
Irwin Ceounty Schools
Cliemb
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Rutledge, Georgia,
April 12, 1937.

4901 Ellis Avenue,
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Mrsa Margaret S. Simon, f};{,.ﬁQ fr1£d£ (i

Dear Margot:

Many thanks for the book, "Race Relations," which
I received today. I have had time only to read the Preface,
and glance through the Table of Comtents, but I know that I
shall find it to be of gre:t help in dealing with the prob-
lems of which it treats.

April will soon be gone, and this is the month we
were expecting you to return.

After waiting for two years, the W. P. A. office
finally bpoke down and gave us a chance 2t the projeect, but
after we had explainec¢ the situation t6 the: people of the
community, they decided that it would be betler nct to do
any work on the school building inasmuch as;there will prob-
ably be.two few children for a school here next yesr. They
are taking the withdrawal of the Fund in very good spirits.
I think they understand the situation.

We are trying to lay the foundation for the con-
tinuance of the Womans Club. I think we shall be sussessful.
They are planning to carry on with the cannery, =znd to turn
their interest toward the socizl problems of the community.
Time alone will tell the result.

Evelyn and Henrisnne join with me in gocd wizhes
to you andéd Jim,

Very truly yours,

W&.&%.
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Mr. J. C. Dixon,
4901 Ellis Avenue,
Chicago, Illinois.

Dear WMr. Iixon:

At the suggestion of Mr. Carrcl Long, I conferred
with Dr. Paul KHeed Yorrow, University of Georgia, concern-
ing the project in Irwin Ccunty, Ceorgia. According fo
Dr. Morrow, the plan calls for a woman to act as principal
and suoervisor.

Dr. Morrow sugegested that I investigate the project
in Jasper County, Georgia, =nd referred me to Mr. John Mor-
gan of G. 8. C. We This project, as you know, is the Pied-
mont Homesteads. -

Mr., Morgan and I dlscussed the proposed program =t
length. The type of program that is to be attempted in this
situation is along the same line of thought that has direct-
ed our program at Fair Play. It is the field of my major in-
terest, and I should like to secure the prinecipalship of the
school that is to be emtablished on the project. I feel that
my training and experience will ensable me to do a goof€ jcb in
this experimental school.

I should greatly apprecizte the kindness you woulé do
me in recommending me to Mr. Morgan, who is a member of the
committee directing the formulaiion of plans for this program.

Very truly ycurs,




NRS

SIADN 8T UDY

i !j\

E}

ﬁ*- -jvs
( A

N, #
j April 18, 19357

(&

Dear Ralph: I should have written long ago,
but if I added up all my "shoulds"

and "shouldn'ts® — 1§

You know how very sorry we all are
that our business connection is to cease. #A11 of
us hope that this will not mean that our personal
connection will likewise cease. We hope to be
able to keep in touch with you and Evelyn, not to
mention Henrianne. #nd we hope that this keeping
in touch will mean thet we not only hear from and
of you often, but that we have a chance to see you
many times.

Incidentally, we have ordered for
you all of the books which you listed. They ought
to be dribbling along right soon now.

Very truly yours,
HS8S: NeK

Mr. Ralph Gaskins
Route 2
Rutledge, Georgie
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April 29, 1937

Dear John: Upon my return to the office yesterday

I found a letter from Mr. Ralph Caskins
saying that he would like to secure the principal-
ship of the school being organized in Jasper County,
and asking me to write you.

Gaskins has been working at the Fsir Play
community in Morgan County during the past two years.
Unfortunately we have not been able to spend the time
with him that we should have spent and for this reason
I can not give you as definite details of what he has
been doing or tell you how successful he has been in
his efforts as I should like to. This I believe, how-
ever: Gaskins is far above the type of principal one
would find in the average rural school of this kind
in Georgia or elsewhere.

We were carrying on both an experimental
and a demonstration project. We found that Caskins
was willing and able to make adjustments to unusual
conditions. His rural background enabled him to fit
confortably into a rural community. He has had suf-
ficient training of an academic and professional
nature to give him a decided advantage over the aver-
age rural principal.

Gaskins' personality is not so bad, nor,
I should add, is it exceptionally good. I have the
feeling that the experience he has had the past two
years and the contacts he has been able to make with
members of our rural school council of the Fund have



been of very great value to him, and I believe that
when you, Morrow, and Edwards begin looking for the
principal of the school in the Jasper County resettle-
ment project, you might well afford to interview
Gaskins and investigate him both through the community
and through Pittman at Statesboro.

With cordial regards to you and Mrs. Morgan,

I am
Sincerely yours,
MARGARET L. LTy
JCDsMLD
Mr. John lorgan

Georgia State College for Women
¥illedgeville, Georgia



Rutledge, Gebrgia,
May &, 19&7.

Mr. J. C. Pixon,
39 Alden Street, N. W.,
Atlanta, Ceorgia.

Dear Mr. Dixon:

I greatly appreciate your kincéness in writing to Mr,
Morgan at G. S. C. W., in my behalf. pon

During a conference with Mr. Morgan today, I learned
that Mr. Guy H. Wells is to make the selection of the per-
son for the Jjob . at Piedmont Homesteads. I shall appre-
ciate the kindness you would do me in recommending me to
Mr., Wells.

The situation at Falr Play is shaping up nicely for
the end of school. I think thazt the people realize that
the discontinuation of the project is for the best inter-
est of 21l concerned. We have had no adverse reaction,
or feeling of resentment as yet. I believe that the majority
of the people of the comiunity feel that they have profited
by the work that we have done.

We should be glad to have you visit us, if it be con-
venient to you during your stay in Georgia.

Very truly yours,

2
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Mrs. Margaret S. Simon, C;£y¢1 &pf1A&ﬂU

4901 Ellis Avenue,

Chicago, Illinois. %/

Dear Margot:

Please forgive me. I had a letter written to you
all ready about a week ago, snd I have just learned that
it has not been posted.

I greatly appreciate your kindness and thecughtful-
ness in writing to Mr. Morgan for me.

Not much longer shall we be at Fair Play. The com-
manity i1s giving us a big send-off. Ever since we made
the announcement of the Fund's decision, they have been
sencing us all sorts of food. We think that perhaps we
should have made it earlier.

Lockman is to leave Saturday for a job in South
Carolina. As you probably know, Evelyn is to complete the
term for her.

I have a job in Columbus for next year, but I =m
holding the contract until I hear cdefinitely about the job
at Piedmont Homesteads. I have hac severzl good offers,
but the one mentioned above (Cclumbus) is the best yet.
There is a possibility that I may be asked to tzke the
principalship of the Madiscn High Schocl. There is cer-
tainly no scarcity of openings in this locality.

The association with the Fund has been very ple=ss-
ant. I have engoyed it immensely. We are delighted to
number you and Jim among our friends. It will be = pleasure
to continue the friendship, and we shall be glad to see
you at any time you may find it convenient to wvisit us.

We are disappointed that you were unable to return
to Fair Play during eur last two monthse..We hope, th;t_ye
shall have the nleasure of seeing you again soﬁa -

G
ordially vou! k|

&
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Mr. J. C. Dixon,
4901 Ellis Avenue,
Chicago, Illinois.

Dear Mr. Dixon:

Definite plans have beem made for the sum-
mer. I am to be at the College of Charleston. They
have asked that I come down to do the demonstration
job, of which I talked to you at Fair Play recently.
I feel that this job is a2 very definite challenge as
well as a fine opportunity.

It is the plan to make this demonstration
something that will be of definite help to rural tezchers
and if this objective be reached, we shall have some-
thing that will be far-reaching in its effect.

I have had no further informatior coneerning
the projects at Piedmont Homesteads or Irwinvilie. Mr.
Owen 1is particularly interested in getting 2 county High
schocl opened in Morgan County. If the commisioners
agree $o. put up abeut $10,000 for the purpose of put-
ting the buildings in order, it will be possible to be-
gin the work in June and open school in September. If
this goes over, I shall accept the Principalship and re-
main in Morgan County.

I shall be delighted to have you visit the
demonstration school near Charleston during the summer,
and to have you, Jim, and George to plan to come down
during August for a fishing trip. I think we can find
some good fishing even at that late date. I'11l make
more definite plans later and let you know if you think
it will be possible for you to conme.

Very truly yours,
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