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Patrons should check cl ... of eenlc:e ... desired; otherwiso mcsugo will bo 
( tranBmitted ns a f ull-rate 

communication. 
NEWCOMB CARL TON, PRl•IDINT 

Send thefollolbing mes~age, subject lo the terms on back hereof, which are hereby agreed lo 

IMO 

I 
C, . • 

June 19, 1935 

Ralp Gaskin('/-
Re6ister, Georgia 

Ver- f~vorebly impr~~ ed by my talk with you plea e call at onc3 on 
John .Dixon of State Eaucation Department Atla..rita wir-i..ng hi 1.l'J. e.,tvance 
for appoint men1;. stop He ond others he .d.ll nave you .~ 3t ere in 
i me-iete charge 0~r ~eorgin scnool projects stop rt~r those i tervie.s 
~ le .... se write me brief state:nen t of your caredr an . ym.2r ... asirea for 
next yaar of course e will p·y e:i-.--pc.'l.:-es your Atlanta trip 

E ,-.in r . ....:ibree 

TIME FILED 

Presic.ent of Julius Rosenwald 
Fund 

Julius Rose.'lwcld Fund 
4901 Ellis Avenue 
Chicago, Illinois 

GS 
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WESTERN UNION GIFT ORDERS SOLVE THE PERPLEXING QUESTION OF WJI.AT TO GIVE 



ALL MESSAGES TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING TERMS: 

T o guard against mistakes. or delays, the sender of a message should order it r~ted, that is, telegraphed back to the originating office for comparison. For this, 
one-balf the unrepeated wessage rate is charged in addition. Unless otherwise indicated on its face, this is an unrepeated mcsaaae and paid for as such, in 
consideration whereof it is agreed between the sender of the message and this company as follows: 

1. The company shall not be liable for mistakes or delays in the t.-ansmission or deliYery, or for non-delivery, of any messa~e recei•,cd f.r U&ll$1lUUlon at t he unre­
peated-message rate beyond the sum of five hundred dollars; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any meS!ia<re reccive<l for 
t ransmission at the repeated-message rate b'-','ond the sum of five thousand dollars, unless specially valued; nor in any case for delays nrisinK from unavoidable interrup­
tion in the working of its lines; nor for errors in cipher or ob3Cure messag~. 

2. I n any event the company shall not be liable for damages for mistakes or delays in the transmission or delivery, or for the non-delivery, of any message, whether 
caused by the negligence of its servants or othcrwi<e, beyond the sum of fi\·e thousand dollars, at which amount each message ia decm"'1 to be valued, unless a greater 
value is stated in writing by the sender thereof at the ti~c the message i• tendered for transmission, and unless the repeated-message rate is paid or agreed to be paid , 
a<id an additional charge equal to one-tenth of one percent of the amount by which such ,·aluation shall exceed five thousand do!lars. 

3. The company is hereby made the agent of the sender, without liability, to forward this message over the lines of any other.company when necessary to reach 
its destination. • 

4 . Domestic mes~agcs and incontimi cable message• will be delivered free within one-half mile of the company's office in towns of 5,000 p0pulation or less, 
and within one mile of such office in other cities or towns. Beyond these limits the company docs not undertake to make delivery, but wiil, without liability, at the sen­
der's request. as his agent and at his e.xpen~e1 endeavor to contract for him for ~uch dehvery at a reasong.ble price. 

S. No responsibility attaches to this company concerning messages until the same are accepted at one of its transmitting offices; and if a message is sent to such 
office by one of the companv's me~sengers, he acts for that purl)OSe as the agent of the sender. 

6 . The company will not be liable for damages or sto.tutory penalties in any case where the claim is not presented in writing within sixty daJ1s after the messai:e 
is filed with the company for transmission. 

7. It is a,:reed that in any action by the company to recover the lolls for any message or meseageo the prompt and correct transmission and delivery thereof shall be 
p resumed, subject to rebuttal by competent evidence. 

8. Special terms go,·ernim; the t.ransmi~ion of messages according to their classes, as enumerated below, shall apply to messa~es in each of such r::?spective classes 
in addition to all the foregoing terms. 

9. No employee of the company ieauthorizcd to vary the foregoing. THE WEST ERN UN ION T ELEGRAPH COM PANY 
INCORPORATED 

CLASSES OF SERVICE 
N E WC OMB CA RLTON, P 1u:s10ENT 

TELEGRAMS 
A full-rate cxpeditecl service. 

N IGHT M ESSAGES 
Accepted up to 2:00 A.M. a t reduced rates to be sent during the niiht and deliv­

ered not earlier than the morning of the ensuini: business day. 
Night Messages may at the option of the Tclei:r3ph Com!)llny be mailed at des­

tiMtion to the addressees, and the Company shall be de!,:,,cd to ha~c discharged 
its obligation in such cas,,s with respect lo delivery by mail ms: such mght mes,ages 
at destination, postae:c prepaid. 
DAV LETTERS 

A deferred day service at rates lower than _the standard teles:ram rates a_s ~ol­
lows: One and one-half times the standard mght letter ro.te for the transmission 
of 50 words or Jess and one-fifth of the initial rates for cacb additional 10 words 
or less. 

SPECIAL TERllfS APPL\'lNC TO DAY LETTERS: 

Jn further consideration of the reduced rate for this special Day Letter service, 
t he following special terms in addition lo those enumerated above are hereby 

agl :ed ri~~ Letters may be forwarded by the Telegraph ComP3:nY. as a deferred 
service and the transmission and delivery of such Day Letters 1s, m all respects, 
subordinate t o the priority of transmission and delivery of regular telegrams. 

B. This Day Letter is received subject to the express undcrstandinp. and agree­
ment that the Company docs not undertake that a Day Letter shall be ?eliv~red 
on the day of its date absolutely, and at all events; butt hat the Compa_ny s obl!ga­
tion in this respect is subject to the condiLion that there shall remam sufficient 
time for the transmission and delivery of such Day Letter on the day of its date 
during regular office hours, subject to the priority of the transmission of regular 
telegrams under the conditions named above. 

No employee of the Company is authorized to vary the foregoing, 

NIG HT LETTERS 
Accepted up to 2:00 A.M. for delivery on the morning of the ensuinR business 

clay. at rates still lower than standard ni&ht message ro.tcs, as follows: The stand-

ard telegram rate for 10 words shall be charged for the transmissioi, of SO words 
or less, and one-fifth of such standard telegram rate for 10 words shall be charged 
for each additional 10 words or less. 

SPECIAL TE= APPLYING TO NIGHT LETTI?RS: 

In further consideration of the reduced rates for this si>ecial Ki,:ht Letter serv­
ice, the following special terms in addition to those enumerated above are hereby 
agreed to: 

Night Letters may at the option of the Telegraph Company be mailed at 
destination to the addressees, and the Company shall be dcc1ned to have dis­
charged its obli::;ation in such case~ with respect to de!ivery by ru~mnc:such Night 
Letters at destination, postage prepaid. 

No employee of the Company is authorized to vary the foregoing. 

FULL RATE CABLES 
An expedited service throuchout. Code Janguaa:e oermitted, 

DEFERRED HALF'~RATE CABLES 
Half-rate messages arc subject to being deferred in favor of full rate messages 

for not e.-.:cccding 24 hours. Mu,t be in lan~uai:e of country of ori~in or of destina­
tion, or in French. This class of servke is in effect wit.h mo~t European countries 
and with var:ous other countries throu~hout the world. Full particulars supplied 
on application at any Western Union Office, 

CABLE NIGHT LETTERS 
An o,·ernight, low-ra_lc ~~n·ice for plain languag~_comm?.nicatiom~. The 1~n~afe 

of the country of dt-slination mc,1.y be employed, JI the Nig~l Letter !-en·•~ 1s Ul 
operation to that countr;•. Subject to delivery ;n the convenience of the Company 
within H hours if tcl~graphic dt;livery is sekct<><l. Delivery b:( mail beyond London 
will be made if a full mailing acldress is given and the words "Post London" are 
,,Titt~n aft(•r thf' dt'stination., J{ates vary according to country of destination; 
ntinimum charge b~s.,d on 20 pt< 25 'words. 
WEEK-EN"D LETTER$ 

At still lower rates. Smuin?( Iii> l\'lght Letters except t hat th~y a re acci,pted up 
to midnigl,t Satur,!ay for dq,i11<:IY1 J\londay morning, if tde~raphic delivery is 
selected. Ratts \.ary accorclinf("to country c,f destination; r;uinimum charge based 
on 20-<>r.Li-lYOrds. 



l 1-
Reeis,ar, Georei , 
.~nne 4, J.~:?5 . 

~ i np- :rri'l. t.1 ... e ..i.nfor-
f' ;,011 f'n__,e-e .. e. l r. 

D 1r1.ne; t•, o "1nnthf' i.n t,11E'! S.1•inf_; oJ' J.9~0 , I 1,,. 1 't a one - t.€'acl er 
cho 1 n r,:- ·:A.zlAhnr. t , GC1ort;ir. . JStE>r co!'l. J ef;ln na~J·J .,' al) o • 1 he. 

re'l 1i .,.. "lents -f'0:r r,1~, tlee:ref' , I t.n 1. ht :=:izth f\!'1,l seve:itb er"c'<' n ~ v a~ 
Pri.ne:i:r>al of .t-"l .,1. PntPr,,r J)e_:1.,,..,...+;n nt. of ::~vlJ.P .~ i.r. ·.or Hier. ~cl ooJ., 
,.. .... ,t,e ·oro , Geort.;1.'l. , :-1.rinf, the nex+, ;'P. r , J.9~4.-Ni , ! .:rjn•i al 
o"" ?11]. f'k:1. Hi •h '"'"hool , Pn.J. .... i:J. , GP.or~.,.tR . I 1.n rfl-a).C'cte.cl. +o 'l:' PA.MC 

~.,,i .. inn a"'; ::'11.-,•'(l \l·!" 1· L ) . .r. .nJ.•rr -"r,r 11~);; :· ·r . ! h"VE.' 
~,,Cl:r,.. hAPn r1;-e1~e:~Pd , int, h '£' !'uut.,.E' :cron)f' e.nC'r :•e'1r , ·~ ~•01. 
,. i ·, n')"';i_r\e t<> ~ • e ,t, • ... r.~ • ti.on . 

I h"V(' P.'v,R:', +;r5.Eh t.o . k er, 0) o.•";u,it· r•r,111"!+ . J1ri!." tr.. 
ti rn I . nt, • n <>olJ. e , ... ~1,l ·J. ... ted ... ·:: 1:,,1• • ~ ;.,r • ir-:e 
pc·:1i.tte . . I tJ•v ,on rPcoe;nltlnn tn :Dt•hrit.i!'· , r , "'( , 1: . c. A. , 
':n rtette , GJ. e. CJ.uh , Cho~.r , Bnn, , n: Ore:l .i=:tra . J:R • ~; de~jn.:.te.J.y 
J.e"l :~cl sev r'l.l :rA.,rs nt,o to l"l0 ·~e + qc-. • -~ .:· _n•0fe .. t r. , ~ ve not 
J e-: atl 09,::>nrt,11 .. i. •,.f .. r- ,o • :ro d.P.n l! • c~. ronncl Ro th• ~. \ l•f!never the 
nencl :i.ro e -f'o:r F1.n.,' -';ype o-" cctlv• 1,;· , I , c1.., .:t he pr n"rC'l. . I love c.bild-
ren , A .. • "ih"! !"lOf'"; fnnctr.Atin t:1 .. E'! c,f \' or k in th nrJ.cl , in. ofm· nf' I 
n1 c neerne , is t.,.,e:r r.; S"1f\l". c J.J.c.ren . I Jl~ .. o, ork \ • l 1f'op·c , 
:,:1r-';.~.c··lJ.11.rJ.? rnral. !)P.o_,l_,, . H vin eo·1E> f'r0!ll ft r U"RJ. SEH' ,1on , I .... 

- eAl n, n .. .i.r•tt,in... o • 1· lra 1 :peor,:.L . I ,-,!Tl ~lft, o'f' :r C'l) nr-
tun'!.' ~' I h~ve :o trr t, heln ru· J. nPo,,e ::-ie + ··c· • nae· ""'C ·t 

"' - ..... 4 .. ~ - "' ➔ ..... ~ 

t .. e op_o1· t•rni ,ies t!'nt; n:re hefo:re th.M , n n ov i :t:J. , to tr .n 1 i 1 1 
into 4;J e 1in '..s of' tre:i.:r ct U h ·An the cte :rE> to h-1,: . '!' ...... re \st-' J v 
ricrer t:rpp, o~· cnl !; 1re nnd n jo~fn). J.ife . H:r heaht ~o ~ ~ut .,o ~ 
r,en:,J.e '!'or ":ihe:, n:rr, :-i~, • eo.1J.e , Rnc: -';hJ.F ts ln l"l:' 1~-fu t 1 ve r ,r. •,e, Ge.orrir 1 

I ~Ael ttnt I: 0 v rAnRon to ~PJ.ieve th I ~nor ~1 n ds of ,ie.e • 

JUL 1 1935 



!)eopJ.P. , and. I Rrl t:;lar. to hitve :he op:rio:r1.nni1.? to , or·k ,. j +.h theM . 
I ~et sn~e n~ the pPople Rt ~n1r Pl~~ , le~rn~ne thnt sn~e of th8m 
hri-.;e ki.nsmen nAR!' ,ri:' ho!"le . "'rEn·e .i.s '1 }~r . HeTrin Rnd l1is :fn"iiJ.:r 
ll.r~.n ...... rn•9.· ... r:",:,:J.eh11:."f:t, . ·:r. ,r9. · J" kno\'s n ~ren1 :'inn:' IH"P_rJ.e in 
ny h0~e tnvn , so ~nn:• , i n f'tct , trqt I fa .1 ns if I have kno\'n 
{ { •ri f'or ""'"'l"P i,C? hri,n-:,en ';o 9 1eP1hf:rf' of thE' snmB Gr"l :'"!' • J her .. 
~-vr.r·: 11l_~;nr.; • •·:i.::::i. t;~ ~ :i. t;t, the _:rnople of t.he co!"lrrmni.t:, . ::re:· n:re 
ver~ lnlere?Pti~c ~eo,1e . 

As I h~ve sn!d nhove, I ,1Rn to .,.ol1 ov teacl l~c nP My prn~e~~1on . 
I Ben 1ineJ.~• J.ike to te:-.c:h . I :=trri ~ronne , ener~·td;1e , nncl nnhi Lto l.P . . 

!fat•1:'nJ.l:r I nr. j_nteres P.d i.n g nh~\nce tn nr~vn.10e l!1 n:r field a.,. ' ... :-:c 
I net : :lPf' J;oc~ r:"..n '1n1: <'Use1u·sec. t!'e sJ.t,ta ... .i.on vf':r:r •,1• lt r 5.t;h Le::-· . 
I ri.ei:i.r:: ::1,..c:- :".ochrrinn lec'•u·e cl·1r.i.n.: the D:1r.i.ne of J~~ ~. , rnt. <>t ~he 
t ·.:'.'le of' r1:• • nt,1.rv5.F-\ \ j tri :~011., I <'r, 1J.(t n"--; _pJ. ce +.he ,. • I J.H.e 
Le :r v0 -r:r mwh , <:. I an n '.:re tb\ t. ·, e \ 011.:' a.. h,, R hJ e t,0 , or]: t oee tl, er 
verJ ~" :...:;ot1.i~J.1

• • :r: heJ..i.e,re +,t At I ct1n clo tr8 t:rpe o.,,, ork m.ecler. 
by I f-ie Fr.tr ?J. ,.,'. r-",i•.ct; , n!1rl. i.n f1 VP.J'.,' f'"' ,5_pf-1cto:r~r Mnnner boti• to 
:ron 1.ncl to th!': co~~1m.i.t~, . I :reR.:'.l.::e tl:at i~ v.U.J. ~.-il<t r.ercl ~ o:rk , • .1t 
I P.n Jrer,·n•ec:. ro~· \ ork , hrp•ct. vork , f'or I ·.~o, tr1"t 1t l s J;(•cesr"A.:r;,r j_1:. 
un:r l\ne , rm( .. ex_1eci.r.."J.:r t,e•tc!0 .lnt.; . 

It .:l.f r-1:r intenU.on to ::- ... 1er: ~ tt'..e rer1·1.i.ncler of tt·e :··1-r:~er .:.n·epm·lng 
r1~rf eJ." for tr~ r•o:r:int; ?P.ar . I Rl·o'i:' ,;_ J. i.ke. to he p:repRrecl rd\,. .''f' \ l en 
I hogin R 7enr'R \ nrk . I • nuJ,l not fe.!'!J. n~ j_r 1. \ Pre r:.ojne ;nr-t.ice 
to :riy :::i:rof:'cR :i.on or 1i'1 '1:rp,eJ.f if I Ph<ml d t~n to n tiu·z nri~repe.red . 
H:r desj_ra for nAxt ?ARr j _~ to coni,inne Rl.vn:1c:i.nc ln ;riv 1n·0fe:=-rlon . 
'.::he .)rn;P.0t, nt }<'[tir PJ.~:r o-f'fe.rP '1n 'ln'1.R'lRJ O!)_Elortn.r.it:r t;o r•nr1t.~.'.!t tLe 
1A'1<i.ir~ r'len i.n 1ri:r :i.,·nfesi:,lon , AR \i P.lJ. fl.S nn e· c<1J.~ent; on:;:)()rt.nni.t., to 
~x:1e ... i.!'lent nncler ex:rrn::--t t;'lLlrurne , .. i i;h tl,e r.En es~. t.t eori~r- in tl'e ~ fieJ cl 
of '::f~·1cn-t;-i_on . 

Yr 1r, very \r1Jy , 

ur~&.s~ 



~ ~ A -

z~r---: ~ f = 0 d ~ ~ /4~ ~, J'< 

H / ---r 1 P~ f!.tJ. J,,t_y I r°' 



JUL 1 

June 27> 1055 

Deu:.· l't'. Cackins: I et1 enclosin; herem. th our check 
for e,q)anses !..Sr ported in. ~our 

letter of Juna 24. Honevcr. t hava t9ken the libortj• 
of :incr~HiSi.'lg the milo~ge rut.a for your tra.voling since 
·-.o l!re in the hobit 04· pcying n h'i.6her fiGUre th~ the 
one which you so modestly suJce:ited. 

Than".. you for r-.endine !'%1,;'°' tho 
det~iled info:r%ltio:i about yot•r etu.c tiou ona etperience. 
It congiros tha favorable i.??lpressiJn jich I had fr~m our 
convorse.tion. 

'fe d.o not v,i:mt to :r.nke .a fi.nel 
<leciaton i:i t 1io m tter for t'r7::> or three weci<s. 'l'h!!re 
are several poop_e ltho need t;) u'->roe upon the defini to 
a_ppointmcmt. I hope, ho!fever,. that you can carry out 

.. TUDV 

your plrms for !'urth.er prepart~tion this f.um.:ier ~d I hope 
th~t a decision ~bout the thiru neoK in July will not koep 
y,.>ur programs i!l tao""Zreo.t su~;pense. 

BR!::GS 

Kr. Ralph Gaskins 
Re6ister, Georgi~ 

VerJ truly yours, 



-
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SIMON STlJUY 

July 10, 1935 

1fe a.: 13 n:rr re:J.a.y s0 tnr •i,, the Fund lly deor lir~skin~ 
is co~cerneJ to o,,:for you a de ... 'tnite 

np.,oiotl:lent for t .... e coming yo·1 r . ')f course of.fici.ally you 
must. be ::-olect.J .... bJ the ?nir ?13...,· co:r..,unity and tho County 
Superintendent. I gather both rro~ your lette: and from uhst 
tiss Lock.::sn hne told me thc.t .re ~·· y :ook for f:,.vot ble action 
t:-.ere. 

!s to snhi.rJ arraa.; J.taentG, ,o 'lxpect 
yo.1 to collect the runount t:htch thiD school oul noI'tl~lly 
pay to it:; regulu!' teachers. The difference b tNl".:en thnt 
payment r:nd \6at you neea. end ccn properly com::end is ms.de up 
by tbe Juliun !to.senr,ald Fund . Since yo ... need to h ... vc~ fco-ething 
definite to co.;nt ur,on, W.! t?;flke the e.rr·.n!.,o~cnt in the fom 
or 1~ra~to~ of~ total i~cooe. In our r~Vll~r ~ppointmants 
thL; h~r: been ~t the rate of tl5O e. oonth for on ei.ght-r;:-onth 
term. Because o! your qunlifichtions and bec .. use you will be 
nee"a.J in thn community 1'or u lont;;or period th9.!1 the rat!Ular 
school term, ve are r,ropsr d to go sllgi1tlj-· obove our re.~l!1r 
arraq;cme.:n. both in the amount of the s ... ltiry e.na in the lenJth 
of t:10 term of tiP:-"IQi...".l~ent . 1-!o a:-a ,rep r'l~i t::> t,'1.la!'entee to 
jOU en 1nco::.e o~· $1130 u m~nth for a p1Jriod of not _oss th ,n 
ntne M~nths beginning at or about th9 ciJdle ~f Au0--ust, 1955. 
In order t·J get, thiugs under way, Mi3s Lock::i!m u.-:..i I both :feel 
th~t you shoulci be in tho Fclr Play cot1.:ru.."li.t: not later tlwn 
Au~ust 15. l'.'e should .rwt you to continue -..mti- Msy 15, 
possi1ly songwh~t longer. At vny r~te our ~n~&nt eo will be 
for -:iine mo .• ths ' service. 

If this is in general uQreoable to you 
let us proceed on tho basis of a definite ap,oi..".ltteot even 
though ~000 details a3y nave to be workai out as tine goes on . 
'!'he i'ir6t thing 1s to buve the appointment at z'cir ;f).i y .f?rID~l­
i ,e.i through the regular officfol ch<n1nejls. !Ji'-is ~ckmltn will 
bo v.ble to make su~gcntiJnf:l as to what slte..-,e sh:m}/-'· be tc.;;en in 

. 'l~.~;..s con:1ecti ,r, . The next thi.l.g is .!'01· f;isto co:fi11_~ either by 
J U\.: 4. ~ \9~ ~tt r or perso .. al conversr.tion about hi-~ zenerel/~J.Jms of our 

• ✓ 



• .. 
., ,t, 

:r 
Mr. Ralph Z. G•iskina - 2-

rural 6Chool exploration onJ the detailed part in it which y0u 
~i :l tue. As a step in th c ~irectio~, ! a:i scn.ain6 you & 

complete set of the bulletins of the cxploretion ev (!ll though 
you may al.ready have co;i~s of so-e of these. Theoc seven 
bulletins ,ill t;ive 1ou a.t le,-st .... o=e ides of our objectives 

~ ... 
,. .,. 

lil!d our procedu;;-e. Mr. end itrs. :. m"Js Si::ion, who nro in immg, ... tfite 
ch!ir5e of this branch of our v.d, .. ...:nd ho u.u ... ·orttll).ately- .1sv e 
been nway on vacation a~rlng our preliminary conterances with 
you, retun1 next neek l1nd c!ln t aka 1..p eoro in tens ·.v ., : ;" th!m I 
have been ,!lole t o do c.iiscussi.;,n of the detl.!ils o,,: th work. 

Tle hope very '!:!UCh th~.t we may h~ve you us a 
member of this v-ry int_r tine explorction in thl~ L~p)rtc:nt 
field of r-Jral e iucation. 

Ur. Rnlpb. E. Ga.,kins 
Regi ster, Goorein 

Ver1 truly yours, 

EDWIN R. EMBREE 

' 

J 

r 
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Mr. Eo~in R. Embree, Pr~eident, 
Julius Roeenwa~d Fund, 
Chicago, Illinois. 

Dear Mr. :Embree: 
I 

STUa.>V 
) 

I <J.-.-a ,J I 
,/ .r -:r j 

I received your letter tr.is morning. I am using 
thie ir.etbod of advieir.g you of 1r.y accP.ptance. If it ehou:..d 
be neceeeary to rrieet you, Mr. and ~rs. Eirnrone, or any otner 
re~eons connect~d ~1th tte rroject, I shail be gl~d to do so. 

I err ,vritine Mies Lock?ran, and Mr. OT':'ne today eo that 
n y connect ion r.i tt the Fair 'Play Project 0 ,i:~1 be off ic i&lly 
recognized l,y tte prop""T re:-aone in t,te Fair Play Con.niunity. 
I think that tb~-re ~:111 b"' no troubl 0 in th s t res:ect, owing 
to the :fact that I h-;v,::. alr~:1dy PPAn n-1O 9t 01 the reorle con­
cerned. 

The ~ueetion of the c~r wae not F.enticned in your let­
tPr. ~en I talked to you in ptatesboro, it w&e n-entioned, but 
nothing final wo.e dee ided on. It is niy 'r.'ieh to uee my car in 
tr.e v:ork. PrinH1.rily because I have it, and there is no way by 
which I could eatisfa0torily diorose of it, and further I pre1er 
to be free of any reeponeihility o f driving a co.r which ie the 
rror.erty of someone else. You mentioned thet it would be better 
for tte Rosenwald Fund to pay a certain amount each rr.ontr for 

\ ,~ ~r-keep rather than buy a car. About v-:hat aJrOunt ma.y I expect r ' :for monthly up-keep? Or do you pref er to furnish s.. car? 

0J!!_.,,.. As soon .as the mate-rial you have eent s.rrivee, I shall 
• UJ. ' be able to begin 1ef ini te plane for the ye~r. I shG.ll V!Ork, in 
0 the rr.ean-c111e, at coutl: Georgi s 'l'eachere College along some general 
v, plane and ideas th ::::. t v;-111 be "'1'Ortl:wt 1.:e in the ,:ork. 

~ • I azr. very h apry to h:iv e the orportuni ty to wa rk in con-
nect ion with the Ju:ius Roeenwalct Ftnd in thie meet in-cereeting 
'Project, and I shall make evPry effort to make the 'Project a 
eucceee froni every point of vie~. 

I shall be glad to hear frau you at any tin.e. 

Very truly you re, 

d<_f C-~-
tr( 
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De 0 !' 1::- ... '.l'llJree: 

I shn.1. J. ::re11or,t to Fa ·.r 1~).P.;' 1,o;r .. w:rov , 11,15 mt ].'al , 
Rnd heclr M~ ,n:r~ there . !ti~~~ p~~n to ~ea~ aJ 1 of the 
.:,e0:1:1.P o'!' th:: co.1:ri1m:i.-+;~r ; .:.~: ir. ,,_ ct.?.:' or tv,o . I 11t-: . .i.eve 
tht,t n i't,er n1>nn.t R UH~;c I !'fr:'. ll hn.irp, 'l: ' :,J.,,._n!'~ cor'1~J.e ';(' fo y, 
ti~"' nch0nl ~'r-:'1r . 

I i:,1,.,,,1 1_ velco~e A.n:r P,l0f"'e8tJ.n!1f' tr.Rt ; ·on hn.ve to 
r·rn.ke ;:,er-t; tY:Ant to the i:orJ~ or ,riJ.ann for the v.nrk . I pl'e ­
sn~'le thrit 1:r . Anrl :::rs . Slf'lO!lS ,. 1.::.1 ·onfwr wit,h ::lR,' Loc.k~~an 
r..nrl I either h? )_fl tt,er o:r i.n J),irson :p:rloY" to tl e opfn5.ne 
(lay of f'cLooJ. . 

:he 81iRee seenR to he set for an exeelJ.e!1t rilece 
o ~ , nJ' }. . 'T' r.e ri ~ opJ. P. of tl" f: c: on"inni t ~~ 8 re l :1 t i.., e p:rope J'' 
rr!'l.:i1A o-<' , ;_nr~, a.n,l. I m1 J'""R<l: r f.r,r \"Ork . ::: Rr· RJ l pnt, forth 
e.vP.r:' 110Pf'5_ ')1e p,-f-"ort tr Pe~1n•~ tl':e ve:r:r he.st res'll .. ,P at 
aJ.J. t5.rrns . :.rt viJ.J hr. a p:1.e11sn!'f' to _r•,vr. :rem vJ.::-j_t ·1,o; , 
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Ur,on r1:r Rrr.~vaJ. heY-e I :f'~nnc~ ... hp_½-, the·re v-,e ... P. A. nnmh"'..r nf 
thin__,.s th~+; need tor,~ dor, • The ;,or1tu1's CJ. th :.r. -f;h('~ com·iiu1ity 
11~ .. ~ been tr?ine cl trir.e th . 1' u1.er t,o er.t a 11roject Rprirovea. h~r 
the \,orlrn I roere"'s A,'lr.inlst.r.n.t i.on. To ,late tr tF ef:'ort hns been 
in va.J.n. :rhe An.,1 i nif't:rntor of " · P . A. jn tLtr s~c¼;lcn hRS led 
i:lsc- Lockr.an ,trnl the :.orr.A.n • s Clnh to 1)<:iliiwe tb t, na v as c1olnt; 
A.lJ. j_n hii:- -,o, .r t,o e-et trj_s 1>rojflct 4;h.,..onc;h . He has not even 
sen·, tl ir _,r~~ec~ to +;hA dis+;rict, : ea.tl1't"l."+.err-; . I r.n·re heenn 
v.o:rk on th~ ::-,roJect n.1rine i:J.~s J;o~kMan ' s Vf\,•at5.nn, vt;_,.,h she 
neP.ded e-r-eR-t;l~· , a.nit sr<111. rrnki:i P.Ver,r "'lOFsihJ.e e:'fort -t,r. eet l1. 
th:r-0·1eh . I arn Mnkin,o: sorr1P. p:roerf.'"r: ~ I h~J.j_ "e ~r-A.t , .., f'"r n.1.1 
hRve the project :reRd~ to s1iliMit snme ~iMP next ~~ek . 

~h5.s _::ir')jent, RS ?011 proh::1hJ.:-, kr.ni., , :ts for tre :>nr1H)8e of 
re~odeJ lne t~e snhonl b1J1dlnc, ~nil in,:roving tbP sqnitRry ~on­
cli t,ions on t.rA cnrnp1ts . It \ .i.11 ·nF' of t_1;1~eat l eJ r to 1is , r.nd I 
bnJ j_p,-e ~hnt i:f' \ (; ,.,.,_~ hr::.ne 'thP. profiA:t' !):r"lP,..,u-e 1·o her\:r , that 
v1 shRl~- be n",le ~o eet t,t e "orx. st.En•tecl. l.\t nn e"rl~r d.n.~e . 

'!'be peo_ 1 P. nre ver:' "":r.i.emll:r A.!'1,~ r av. be"'n ver:r r~ine to as . 
\,e are vi f" _;_ l :t.r.,; Rf' !"lP.n~, o'!: ,hern as .10s :l.hle, Rn~1. r:~1=tll vi :::;1 t each 
ho,e RR earl:· aR ti"w \ :.:i.J. _,e •.rti.t . Above eve:r:•thine else, thei:-e 
)eO::_)lf A.rA i.!1,Prested :l.n trii-: 11 Hev -T:rpe" of te:1.c!' ine, RS the~, put 
5.t , and th~ ~f'l.001 is a,r>_:lA.):-~-:.ntly their firs+, t:h0'l0 ht . I nm ver~, 
Lh_,,:r t1) finrL t',lR keer. .1.11+.erPst ~.n the <teve1.op:'l£>nt. o f t.he:i.r 
s~.l:'"iOl 9.n--.. nor.r'ln.ni ty . It is :-:~rtaJ El:r R :f'i,1ld of o.o:iortnr.i ty for 
"';he ,:r9e of \ OJ"k that He hope to be ~J.n he:re and e•rentq_n,J J.y f',:>::read. 
over ":.he S-tn.te an"'~ :ra.t Lon. 

te PbA.:' 1_ 1rchqbl'IT ht-.ve to tench in some of ths cl: u-chen in 
t hfl cor, 111.i ty ;mt .i. 1_ o;l.,. p.,.o: P. (! t CP n bA c or11pJ Pt et't , b 1t t,hf\ t v 'J1 
rn•1kc r:.o ,l:..f-f'e ""P.nce .i.~ o·rr _ lnrii=- . I ieJ j_E"ve t.h.l'l.t evPr:rtl:inc is 
in o u- favor .C0:r n P11CC'e"',.....,.lll .,re~r's V1'):rk . 

~ r;.~ 

I 



Mr . James F . Simon, 
Chicago, Illinois. 

Dear Mr . Si mon: 

FAIR PLAY ELEMENT~li)' SC 
RALPH E. GASKINS, 1 PRINCIPAl 

RUTLEDGE, GEORGIA 

OL JFS ~ .- M 
~-

f-

October 25 , 1935 . 

While awaiting your reply concerning my re­
quest for an expense account to take c ~re of the additional 
living expense I have had while boarding, I have secured two 
rooms with Neal Adair . You will reme::iber that Mrs . Adair has 
said that she prob~bly woul d not want to ke~p us . She suggested 
that we get room with her son. Rather interesting to knm'I' th·tt 
she pref~rred for her son to have this extra money , iB i t not? 
My exp~nses have been reduced somewhat and I shall not need the 
account dating fr om October first . 

The Teacherage pr oposition is still hanging 
open. I think that it ~in o e an easy matter to hanrlle insofar as 
the local peopl e are concerned . They have expr~ssed themse:ves 
very favorably. It will be pos s ible to begin some definite plans 
at an e ~rly date. 

We have unoffi~ial information that our W. P . A. 
project has been approved . We are awaiting the official r eport. 
Our informatiqn c ame t hrough one of the daily papers. 

I nave just completed giving The Stanford Achieve­
ment Test to my group . The result"3 are interesting . I h~ve t wo 
pupils far above the Norm, several nertr the Norm for their respec­
tive Grades , but by f ;:i.r the rna j ority are f ar below the Norm . My 
Rntire Fourth Grade average about two years , five months of School . 
I pl an to foll ow the test in the Fourth Grade 1¥i th the Primary test 
in order to secure a better rating of their achievement . 

We are getting along nicely in our work . I think 
that we a e beginning to see so l;e i mprovement . I bel ieve th·:!t by 
the end of the y ear , we shall have ma~e some definite improvements . 
Vie should t,egin to see even greater improvement during the coming 
year . 

I hope t hat you will find it comvenient to come 
to our Barbecue November 8th . 

Very t .P--trly yours , 



Mr. James F. Simon, 
Chicago, Illinois . 

Dear Mr . Simon : 

FAIR PLAY ELEM ENT ARY SCH □lffilll~;;;Tt '-"-----"---,::r;-----i--- -

~ / f RALPH E. GASKINS, PRINCIPAL 

RUTLEDGE, GEORGIA Mj~ -,_____.._, __ _ 
SI·MON STtj b-----

December 5 , 1935-~ -

Owing to the fact that we failed to get tog~ther 
to discuss the question of the Encycolpedia , Junior Br i tannica , 
and the possibility of securing some maps from the Fund , I 
am taking this opportunity to discuss it . 

In Sears School Suppjy Catalog , you will find a set 
of eight maps , No. 12AM3543, and priced at $17 . 95 . I think 
that you will like the selectjon of maps incftuded in this · 
group. The Womans Cl ub is going to buy some blackboard for 
the rooms , and a 12 inch globe . I think that if the Fund will 
make this contr i buti on to go along with the contribution of 
the Womans Club, we shall h~ve made some pcrmanaent contri­
butions to the needec equipment in the classrooms . Needless 
to say , we shall greatly appreciate the material if we can 
secure it . 

I am still confident that we can persuade Mr . Brown 
to give u s the l and for the t eacherage. I am awaiting fur­
ther developements for the W. P. A. project before going too 
far with the Teacherage . We were i n Athens yesterday after ­
noon, and called upon the W. P. 4

• of~ice . With apolmgies to 
Ripl ey , "Believe it of not ," we found a man who would talk 
business . The project has been given Presmdential approval. 
It has been returned to Athens , we saw it l, and is now held 
up , until a new al lotment is made so that funds vill be pro­
vided , and until l abor is available. We were assured that we 
wouJd knovr defi nitely in January as to when work would begin . 
Finally, after threatmning with the Constitution of Georgia , 
and biting nails , etc ,, we know where we are , vaguely at least . 
Once this is unde1way , we can begmg to make some plans for 
the Negro School and the Teacherage . 

Thank Margot for her very nice letter for us. I hope 
that you will fl ind it possible to visit us again before the 
Conference . 

Very truly-yours , 

rt~ C2. ~ • 
.JJl .,. 



NQs 
SIMON STUD'/ 

I 

I 
January 14, 1956 

Dear Ur . Gaskins: I am enclosing 2 checks. The one 
for $65. represents your salary for 

the period of Janu.ar-J first to fifteenth less $15. paid by 
the state for November. The balance of $52. 50 was deducted 
from the check due you on December 51st . In the future we 
shall deduct the payment from the state regularly froa your 
end of the month check, that is, at the end of January we sh.all 
deduct the $47.50 paid by the state for December, and so on. 

The second check for $94.78 represents 
the salary advance of $100. requested in your letter of January 
11th, less the unexpended balance of your travel advance - "$5 .22•. 
Our deductions for the $100. advance will be 11ade in accordance 
with the suggestions in your letter. 

The last item in your expense account of 
$15.20 was a little puzzling to us so we have omitted it in this 
reimbursement. You explained it as mileage from Fair Play to 
Fair Play during the holidays. If you will send further explan­
ation of this expenditure we shall reconsider it. 

\ 
Ur. Ralph E. Gaskins 
F&ir'Jtiay El ementar,1School 
Rutledge, Georgia 

DAE:MVG 
encl. 

Very truly yoursr 

DOROTHY A. EtVIDOF. 

\ 

\ 

\ 
\ 
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Mr . James F . Simon, 
Julius Rosenwald Fund, 
Chicago , Illinois . 

Dear Jim : 

I am enclosing the Sears bid en the materials for the pro­
posed t~~ra~e . I think it is a good bid . It is, as you will 
notice , F ... Rutledge . Finally , the ladies in this community 
have given up the idea of gettinr any l and from Mr . Br own . You 
will remember that he told me "No" in a ver y nice way , but firmly . 
Well , the ladies thought they would be able to prevail upon him 
for two acres . They made four trips to his house , and duri~g the 
last one , he gave Miss Lockman aB answer something like thi s : " I 
will sell you two acres for t wenty dollars , provided that the land 
will come back to me if the school is ever abolished . " How do y ou 
like that? I haven ' t quit l aughing yet . We can now procure the 
land from some othe r person. 

It seem to me that the general opinion of the community i s 
th~t we sho~ld not begin work on the t acherage until the wor k on 
the school house is completed . I think this attitude has been 
brought about by the political situat~on that is upon us. It will 
be easy to tell whether t his is the cause or not , after the cay 
of the election, March 18th. My observations seem to give the 
election to Owen by a large majority . Ivey is constantly losing 
ground . Even his best f riends do not think he has a ghost of a 
chance . He has made himself very u.ppopular by certa in attacks 
upon our work he .:. e . We seem to have a strong followir..g in the 
county . 

As you remember , I gave New Stanford ~cheivement Tests a t 
the beginning of t his school year . I found an R.verage a chievement 
of the entire elementary group to be two ye ars below the Norm for 
the Test . Of course , Reading is the one subject r·esponsibl e for 
this low record . I found without exception a def iciency in rP~f­
ing abili ty . One person in the Seventh grade showed the Read ing 
abil ity of a Third grade pupil ! I hRve four pupils in the Fourth 
grade that have less than the middle of the First grade ! Only 
three pupils among the group of t ~enty- five were up to st8n6ard. 

I have just completed a second testing program with thi s s~me 
test and I find that during the period of four months that h ave 
followed my first test , there has been an average improvement of 
seven months . in ReRding abil ity as measu~ed by the tes t . I h~rl an 
individual who has ma.de an improvement o two -years during t his per­
iod of four months . Owing to :the fact trat the WQurth gre~e i s the 
one group that has the handicap of havin had Ophe l i a Herr in ruring 

-~ 16 \936 
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the first three years of their school lives , I decided to give the 
Haggerty Reading Examinations , Sigma 1 . I found that four pupils 
showed the abili ty of pupils in the first half of the Firpt gr c1de , 
two in the Second and two in the Third, one pupil showed the ability 
of the Fourth gr ade . 

Yesterday , the Women ' s Club voted funds to complete the toilets , 
and to dig a well . Thi s was included i n the VJ . P. A. p:..o ject th;:i.t 
has held up our program during this year , but I askect them to fur­
nigh this money ;md it would be credit d to tnem on the p.oject. 
They gl'-2dly followed my suggestion . I made another sugrestion that 
I hope to have them act u on ai their next meeting . This c1lls for 
a program of monthl y additions to our Library . I believe we can 
get at least five dollars each month for the purpose 0.1 buying ad ­
ditional books . I think that I sLall try to have sets of Su ppl e ­
mentary Readers for each grace purchased first . 

I am planning for a program of studies nr xt year th 1t •rill fol­
low the suggestions in Mr . Embree 1s article , 11 Rur al Education . " I 
am visiting the homes and selling our program to the people who have 
been opposing uur program . I think I am m,kin~ some profr''SS . I 
hope to set up a program of intensive training in Re~cing . I 'believe 
that I c an map out courses in Reading th:,.t will cover the subject 
matter usually covered i n the Elementary School . During the summer 
I plan to carry on remed i al teaching among tiie people ··ho are so f ar 
behind in reading abili ty that we can do very l ittle "Ii th them dur­
ing the regular year . 

The retention of the Seventh grade of last year as a "Senior 
Class" was in my opinion a bad mistr,ke . I'f i '$' were necessary to 
retain them , I think they should have been retained as Seventh 
gr ade pupils . It has added an adfl i tional burden to the already 
over - crowded situation . You see it was distinctly stF-.tcd to these 
pupils that they would not be doing seventh grade work . I have 
tri ed to do for them '"hat I plan to do for all who have completed 
seventh gr ade work but who are not going on to high school. That 
is , a pr ogr am of r eading that can be carried on with my help and 
by usine the books in the Library . 'Ihere are sev"'.!ral people who 
are not in school now who are doing work of this sort . 

It is my beli ef' that we t!an do our best work to weed olj.t the 
people as f ast as possible w~10 have r eached the sixth grade . I m8ke 
this statement , because they have gone sc far under the old progr ~m 
that their habits are almost unbreakable , and they have cc·me to r e­
gard school as a pl ace where something has to be done under pen::i.lty 
of punishment . They h1:1ve been taught to regard any r ead ing as some­
thing distasteful , i n f,:ict , they hate the thought of school wor k. 
I have had to contend with that sort of ,hing duri n,e the ye<c.r. I 
believe thRt we can bring the remaining groups along with us Jna 
make their school life pleasant and profitab~1e . 'lhese people in th, 
Sixth and Seventh grades can do more to l?"reaKl down our progr ~m th·:ti 
all of the gossip i n the community that ~s again~F u s . Of cour se , 
we shall always have to face the f act tha~ ueopl e will ~ove into 
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our community and enter school . We can handle them much better 
than we can this group in school now. This group c an enter· the 
High Schools of the county better prep~red thRn they would h ave 
if the school had continued under Mrs . Few and Miss Herrin , there­
fore they are being sent to these shhools under more favorable 
ciBcumstances than they 'IJUUld have been . We cannot expect to 
keep them in school long enough to remake their entire training . 

My progr am for the summer will include the remedial te1.ching 
mentioned above and a re 1.d ing program for each child that will be 
directed by the teacher in charge . I have six projects in f arm­
ing that I hope to direct during the growing season . These pro­
jects are the beginnings of the sort of work th1.t I hope to do on 
a large scale later . I plan to start~ Reading club among the 
people in the community . The books we have are simple enough for 
them to read and enjoy , imd I have books that will appeal to the 
few people who are able to go beyond our Library . I plan to m,1ke 
adcitions to the Library for this group during the coming months . 

This is a summary of my report to be made at the Conference 
this Sprtng , if the plans for the conference call for these reports . 
I shall have the details of the tests and my program for the com­
ing year at th9t time . 

Vie are expecting a visit from Margot and you soon. Winter 
has l P.ft us . The sunshine is upon us . V'e h1.v12 enjoyed a week of 
beautiful weather . The buds are swelling , the peach trees ano pear 
trees will soon be in full bloom , the birds arc singing merrily. 
Come on down and enjoy the sunshine and flo,·1ers . 

Very truly yours , 
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Mr . James F. Simon, 
4901 Ellis Avenue , 
Chicago , Illinois . 

Dear Jim : 

."/ 

PLAY ELEMENTARY SCH□□) NRS 
RALPH E. GASKINS, PRINCIPAL 

RUTLEDGE, GEORCIA 
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~- s /;u,,.i<:~ 
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June 20 , 1936 . 

Mr . Smith, of Nashville , has informed me that 
the Jim Reed Chevrolet Company will pay $200 . 00 for the 
car that is in storage there . He quotes the Standar e 
To\m Sedan, the car I prefer , at $660 . 00 , less a 3% fleet 
discount . This will make the difference about $446 . 00 . 

Mr . Adams , of Madison, makes the following bid : 
Abcut $216.00 for the old car, and the model mentioned above 
$676 . 00. This gives us the same difference except the f!leet 
discount . I think the differBnce in freight rates is some­
what higher than the amount of this discount . It seems to 
me t hat he has made an acceptable proposition. I suppose 
that in the event the car was bought in Nashville , it would 
be necessary for me to go up there and get it, or if we buy 
here , I would have to go ~et the old car , hence the trip 
will not ma~rn any cifference r egardless of the place of pur­
chase . Living here and needing the service given by a dealer, 
we shall have an advantage in buying locally . I shall await 
your instructions before making any further steps . 

We are still s tuck on the boiler proposition. I 
plan to go to Atlanta to talk to the man at Sears , and to see 
some other boiler dealers sometime during next week . I might 
stop over there on the v,ay to Nashville for this pur µose . I 
think that it will take me about a week to get the plant set 
up . Everybody seems elated over the prospects of having the 
plant in operation soon. We have received some additional 
lumber since my last letter. 

I think that I am going to lose about $250 . 00 on 
my car. I can get $525 . 00 by trading for a Terrapl~ne, but 
only $350 . 00 or $375 . 00 for a Chevrolet . It seems that only 
Terraplane dealers want to offer much for a Terraplane . 

I hope that you have fully recovered from your 
recent illness . Remember me to Margot and my other friends 
at the Fund. 

Very truly y9urs, 

!f~r:,~ 
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January a, 19;5' ( 

Dear Ralph: I have talked over the que~tion of a loan for the 
purchase of an encyclopedia and wall maps. The 

consensus here is that we cannot make a loan. There is, however, 
a way in which the ,,utter cnn. be h~mdled. Our :!Olii)troller can make 
a sa.le.ry advance to you suffici~nt to cover the cost of the it.ems 
to be purchl)SP.rl. This ir., in a sens 0 , a lo!".!l to ;v·jt • Yo'I.• m.11, in 
turn, lonn it to the Women• s Club· for the 1~urcha.se of the above 
i ter.;s. As this i.s considerer:l !'. stla.cy edva..'lce to you, it i s clear 
that you will be held responsible for the collection of the money. 
Othenrise, you will be out the difference betwee~ what wes given to 
you as hn advance on salary and the a.mount that the co.i:mmnity 
reimburses you. 

I am sugge~ting the sb~ve because, even though you 
are able to get your disco1..nt on a ti e-payr.:ent basis, the carrying 
char&"! will amount to r.io:re them t!'l~ discount. 

If you decide to cak~ the purch~se, you had batter 
let us get the encyclopedia from VJis vffice as l.tr~. Simon can 
obtain a second- hand SE"t for $20, which is a far better price than 
you can possibly expect through regular ~ha.nnels. J.s. far as the 
wall m~ys ere concern~d, I don' t believe we can do any better for 
you than you can do for yourself. 

The conference seemed to me an exceedlngl y inter­
esting one. Hope you enjoyed the official day sessions as well ao 
those less official night ones. 

JFS:rm 

Mr. Ralph Gaskin 
Fair Play Elementary School 
Rutledge, Georgia 

Sincerely yours, 

JAMES F. SIMON 

\ ~w,io 
-j\\~ 



ORDER BLANK 
SEA R S, RO EBUCK AN D CO. 

e WE GUARANTEE TO SATISFY YOU 
Dow to Send ~loney The oafeet ways to send money are 

by postoffice money order, expreos 
money order, bank draft or personal che.:k. If impossible t.o obtain any of 
these, eend currency wrapped in heavy paper by registered letter. If m a 
opccial hurry, your order and money may be eent by telegraph. The tele­
graph company will arrange this for you, Give your complete address in 
your telegram. 

On Parcel Post Shipments ~ 0 ~::f':n~e1¥~ui~u:~'!: 
mittance to pay the postage as charges must be paid in advance. W • will 
return tteT'l/ penny you send QteT actual poSWge required. 

On Freiriht Shipments if t~ere is a frei,ht agent at your 
----,----,---~;--,---,.----...,_,...,,.._..,_, station, you don t need to include 
money for freight charges. If there isn't a freight agent it io ne<:e88ary to 
send money to prepay freight charges. Charges are the same either way. 

DO NOT WRITE IN THIS SPACE 

Amount Received From Customer 

Number of Article 

( If possible, all members of t~e same) 
family Jbould order under one nome )93_ 6 

Name ___ r_.h'_R_a_l=-p_h_E_,_C_·a_s_k_i_n_s ...... ,..__P_r_in ____ _ 
(Middle Initia l) (Laat Name) (Fiut Name) 

Postoffice ___ R_u_t_· l_c_d_;g......._e _______ _ 
Rural Box Ga 
Route _____ .....,._No._-::---,--;State,_--,--:-;-----:,,-.,-;:---,------

Plcase giTe both your Route and Box Number. if OD a Rural Route.. 
Street 
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Fair Pl ay bl emontacy Stihool 
If you wont this o rder shipped to onother person or to a different address from 

that shown obove, give directions here. 
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~lark X In P r oper S quare Posl 

Prlco, Put Totals Here Shipplns 
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NAME Of' ARTICLE WANTED SI ZES COLORS, Each. and Add Weight 
In Cata log DHlrod Ya rd, 
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4 

4 

6 

6 

8LM562 15 squ~r os shingles gr ay 5r E e !\lzn-- -Colo.-., ote.- I --- ----- ----
8IJA2976 30 lbs roofing nails 1 3/ 4 i!\Y.ll-- - Colors, etc.---- -----

~ 
3LU828 4 Entrnnce Door sot s 3ro"x1 •~t.LJ ~/4.~etc.-

... 
-------- ----

J:,, 

2 1 6"xi ' §.:~ Qj!t.,':_, etc.-

Q, 

3LIJ992 4 Interior Door sets Q, 

------ -- en -----6 3LM7172 15 Window sets . 
;;· 

2 l t , top 3 _ .l.t..1u1-
"5!. -Cotora, etc.--------- ::I ----
" 

6 

bottom 1 lt . 2 • 51tx5 1 2" cl r~ .. - ~ 
- Cotors, ♦to.--------- ... ----'§: 

3 - 2445 900 ft floor ing oak t;' 
Sl:z:e..,__ -Colora, oto.- -------- ... - - --::I 

3 
Q, 

2Ll.!1170 100 lbs 20d common \'lir e nail i "II 
Sizes- -Colora, etc.------- -- ~ -----

100 l bs 12d " II ff ... 
Slz•a- -Colon, eto.- -------- .,, ----... 

" If " ;; 
100 lbs l Od !!. 

-Slzoa--Colors, eto--------- .,, ----
0 

2IJ.Ul 72 100 lbs lOd f inishing nail s =-
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0 fr l anta to a. fill_ ::I 

S1:11:ea-.- -Col ors, •to.- -t ----
2. 
!!. 
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Slz•• - -Colo rt,•tG.---- --- ---
... 
..;· 
5£' ----

PLEASE GIVE ACTUAL MEASUREMENT. "DON'T ALLOW." We Make All Necessary Allowances 0 
::I 
-<' 

If You Have Moved Since Sending Your Last Order Please Give Former Address Below 
AMO~NTSENT 

for Goqds 

Rural Bu AMOUNT SENPT GE 1, ( 
Poatofflce Rout• No. for OSTA Pound:: Ounces Plc-ase give both your Route and Bo.x: number U on a Rural Route 

I~ AMOUNT DUE 
Street on Previous Order State Address - --

F8654 12.21.341 Be Sure to State SIZES and COLORS TOTAL AMOUNT TOT AL WEIGHT 
ENCLOSED, I N POUN DS 
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SIMON STUDY 

7 

March 12, 1936 

Dear Ralph& Thank you for your very good letter. You have pro-
bably discovered by this time that the estimate from 

Sears was not enclosed, and, as you did not mention any figures in 
the body of your letter, I am vecy curious as to what Sears' finsl 
price was. 

The proposal 5llt""litted by Mr • .Brown is by no means 
an ideal arrangenent but it could be r.ruch worse, and the price is, 
to my mind, certainly reasonable provided th:...t he does not nsSU!:le 
that whatever building is put on the property will -revert to him 
along with the land should the school ever be atolished. However, 
if you are able to obtain a couple of acres at a oecont price, not 
too far f rom the school grounds, on an out-and-out purchasing basis -
that, it see."lls to i:,e, is the thing to do. 

I quite agree 1'i th the com:nu:ni ty as to their desire 
to delay work on the teaq1}£i4i£ until after the schoolhouse •is com­
pleted. I was under tlfe impression that you were to begin the alter­
ations on the school building sometit1e in J anuary. Is there any 
hope of getting this work started during tho present school term? 
It would be unfortunate if we hed to deley building the teacheraee 
until sometime next fall , as this would mean that we would get only 
about six =onths' use out of it duri ng the next school term. And 
you will have considerable time durl ng the summer months which can 
be devoted to construction work. 

The reeul ts of the vari ·,us tests which you gave are 
not at a.11 surprising. With the initial tests t iven, it will be 
interesting to see what you have a::hieved by the end of the next year. 

. 0110 · fthat has been accomplished rith the Women1s Club is 
~,'\d) • \ g ~~v very encouraging. It only goes to prove that community organizaµon, 
'"" far from being impossible, can accompli much tha~ we have hereto-

fore expected of county school boards. /_; 

Most of your letter concerning wti~t' i(~&l be dorie wl th 
summer farm projects, reading clubs, and the new Ji isl. curriculu;n, 

) 



Relph Gaskins - 2 ?Jarch 12, 1956 

offers such vast ~ossibili ties that it is almost impossible to take 
them up by mail . Of course, much of our future work will depend upon 
the outcome of the imL>ending election. I am glad to hear that things 
are looking up for Mr. Owen, not only for his sa.~e, but because I 
would hate to see those people suffer under the leadership of our 
friend Ivey. W'na t effect an adverse outcome to the election might 
have upon our activities, I do not know - a s we have not for one mo­
ment considered the possibility or Owen' s being defeated. 

Margot and I will make every effort to visit you 
before t oo much time elapses. ffe can then discuss the varl~us sugges­
tions which you have 1J1acie, all of mich sound v1;;:cy goou to me. 

Don ' t let sprin0 fever get you dow. Our best re­
gards to Mrs. Ga~kins, the Adru.Ts, and our other friends. 

JFS:rm 

Mr. Ralph Gaskins 
Fair Play Elementary School 
Fair Play, Georgia 

Sincerely, 



RUTLEDGE, 
GEORGr - --~~~~,~~~==~J 

1-- -S 

Dear Jim: 

I am enclosing t:1e hid from Sears this time . I a o not un(1er­
stand ho " I could have overlooked it hefore . I had not discover ed 
my mistake , but I had wondered if I enclosed the bid . I think it 
would be to our advmtqge to accept it . 

Ther~ is a law in Georgia that would prevent our acc0pting the 
offer made by Mr . Brown . The buildi.nes on any land go with the 
l:md , and there i.s nothing -ve coulil do with it. 

I defer red writinp to you until I could give you the returns 
of the election . Owen was re- elected by nearly four hundred m•4 jor-
i ty unofficially . The official returns will be known today . we 
can usually depend on the former . There is no doubt that Owen is 

J 
l 

the man for the next four ye 3rs . There was some doubt in this com­
munity concerning t he election , but I could never see th1.t .. ,e h:td 
caus•~ for wor ry . I do not know how the vote stands in this cistrict 
but it h·1s been pro-Ivey in the past . We may have turned th8 ti<5e 
here , but there is that e lement that is controlled by money anf 
liquor , md it may be that Ivey carried our district . It m;:i tters 
not , bec:1use our man is in with a large ma j ority . 

It is mt plan to try to begin planning for the com~unity can­
ning plant at a..11 e!lrly date so th-it it may b rea, y when needed . 
The people seem to be e~gs r to hav 3 one . I t~ink thBr ~ will be no 
trouble in getting it set up . 

When may we expect you to visit us again? 

Mr . James F . Simon, 
Julius Rosenwald Fund , 
Chicago , Illinois . 
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SIMON STUDY 

I 
.f.farch ~4, 1956 

j 

Dear Ralph: I have Sears' estinate on hand and believe that the 
figure ls r easonable enough. However, I do not see 

any items for plumbing. What do you .LD.tend to do about this? 

If running water cann, t be pro•rided, at l east you 
should have a sink in the ki tchen. I ... ote from Sears• catalogue 
that you can obtain a compl ete bathroom outfit f or around t5l . Fit ­
tings for same will cost about ~ .00 mo:ce; kitchen sink cnn be 
obtained for $G. 50; a .a.and force ?Ump to pump r1ater into sn elevated 
tank for about ~5-~0; pipes should cost /OU e.round t20. In other 
words you should be able to put in all plumblne,it you do the work 
yoursel.f, 1n the neighborh od of $65- ,11.7:,. Have you considered t..'1-tis ·y 
or werE> you intending to us.. the di.ffcr~nce lJe tween C~l4 and :soo (j\ 

j 

which the Fund agreea t.o contribute 1or such ltems as concrete, sand, \ 
and lumber, etc.? 

r.e wero exceedingl~ gratifi ed to learn that the peopl e 
of Morgan County had sense enough to re- elect Owen as county superin­
tendent . It will be very interesting to 56~ ~uat the election 
returns for your district are for tho~ wiJl, to some extent , indicate 
the amount of opposition that we have in the coC!I:lUni ty. 

The community canning plant .:s a grand idea, provided 
that t hG people who actua.lly need canned goods for winter consuoption 
will have an opportunity to use the facilities . In mS mind's eye, I 
can easily see the Adairs, the Herrins, the Browns, the Thomases, 
taking advantage of such a convenience because they probo.bly will 
have put up most of the money and effort to make the thing possible. 
But they have already provided themselves with canned goods put up 
i n their offll homes. How many of the peopl e in the Bend can you get 
to use these faci lities, and how many will. have an opportunity to do 
so? Some consideration must also be to.ken of the diversification of 
community interest. 

Be careful tbnt you do not get too, lllMY 1,rons ir;i, the 
'l..Ofire. You already have a schoolhouse cJnstruction progrru:i, toilots 

, ~ J t hat have been in the process of constructiotl for two lonr; years , the 
~~ -, 
~ . Q 

I 

I 
I 

t 



Mr• Ralph Gaskins - 2 March 24, 1936 

possible erection of a teacherage, and now a proposed canning plant. 
Do you think that the community will be able to ~Jstain an interest 
in all these ent erprises, particul--rl y during the spring and summer 
wr en t hey are so busy with farm duties? 

I don't want this to bo in the nature of a llet blan­
ket but I am anxious to get at least a few things done r a ther than 
overburden the community and u,timately end up with nothing. 

~ best rege.rds to you, Urs. Gaskins, Ruth, and 
:.tr. Owen. 

Mr. Ralph Gaskins 
Fair P1ay Elementary School 
Rutledge, Georgia 

Very t ruly yours, 

JAMES F. SIMON 

/ 
/ 



Dear Ralph: I am sorry that I was not able to handle the matter 
of' the car 1'ihile I was in htla.nta, but, in addition 

to being terribly pressed for time, I was very i ll during the last 
couple of days and therefore let it go until' my return to Chicago. 

For your information, tho car that is now stored in 
.iashville is a 1952 Chevrolet coach and I have no idea what its 
general conditions is,other than that it was driven from Arkansas 
to Nashville about a year ago ..nd that the battery has been kept up 
by the warehouse people. About all that can be said is that the 
car will run. This will probably be a very unsatisfactory basis / 
for a Chevrolet dea13r to use in making an estimate. I am sending {._,/' 
you a copy of '1113" letter to Ur. Smith in Nashville and whatever in­
formation the Chevrolet dealer there gives to him he will forward to 
you. The dealer in Madiscn should have some idea whether or not he 
can meet the Nashville price, always takilli, into consideration the 
difference in the freight rates between NashVille and Madison. 

I hope that by this time the grounds around the 
teacherage have been compl etely laid out and that you will be able 
to get something to grow thereon. , I personally haven' t mueh faith 
in tho two acres of sand thllt I saw. 

Sears Roebucks lists a steamer cooker capable of 
producing 15 lbs. continous stea:m pressure,at a cost of $61. 75 for 
SO-gallon capacity boiler and $68.50 for a 60-gallon capacity. 
This. might be just the thing you need for the cannery. 

dealer thinks. 
nity. 

Let me know as soon as possible what the Madison 
Please remember me to all IIIY' friends in the coJlllll.U-

&Ir. Ralph Gaskins 
Route 2, 
Rutledge, Georgia 

Very truly yours, 



Mr . James F . Si mon , 
Chicago , I llinois . 

Dear J i m: 

I 
PLAY ELEM ENTARY SCHOO ~ 
RALPH E. GAS KIN S, PRINCIPAL 

RUTLEDGE, GEORGIA 

NR S 
S~MON STUl.JY 

., 

June 19, 1936 . 

Thank you for your letter . As soon as the information 
c omes , I shall be abl e to say whether or not the man made a 
satisfactor y bid . I have bids from four dealers . 

Things have happened since you were here . We have about 
six thousand feet of lumber on the ground for the canning 
plant and the outhoQses for the teacherage . The Resettle-
ment Admia istration gave us this lumber . They gave us t welve 
sashes , and three doors i n addition to the lumber . We have 
about one thousand dollars worth of canning equipment in the 
temporary canning quarters . We leased the equipment f r om the 
Resettlement Administration. This stuff i s classed as surplus 
commodities , and we think that at the end of the p1esent lease 
it will be rel eased to us for a nominal sum. The rent is f r ee . 
All that we need i s a boil er and we can go to ·•:ork . I sa arr--­
probabl y be abl e to get a boil er this week . I am going to 
cal l on Sears Roebuck before we close out the deal . 

We are planni ng a barbecue for the Fourth of Jul.: . We 
hope to have the usual succe ss vli th the event . It may be that 
w8 shall do even bet ter . We are taking advantage of the men 
who are asking for offices . One has promised two hogs for the 
affai r . !e h ~ve been unat le to get the other men in a corner , 
but they can ' t escape us much longer . 

I notice that I forgot t o state the approximate price of 
the car . I thought the car was a 1933 model . The price of this 
model i s about $27 5 . 00 , and I sup1Jose the 1932 will be about 
$100 . 00 less . 

We are goi ng to pl ant the Teacherage grounds t hi s week if 
the teams are not busy . We have h a.d two rains this week , and it 
is very likel y that the fields are wet and not i n condition for 
plowine , but I think the above ground will be all right. 

I shall l et you know about the C8.r just as soon as possible . 

. . ' \ J 

Very truly yours , 

t1ay1-e.J1~ . 



June 24, 1956 

Dear Ralph: After considering prices of1 ered at both places, 
it h~s been decided to buy the car in Nashville 

since there is considerable doubt as to whether you will be able 
to drive the old car nolf sto1ed there \9ithout a great detl of 
expense. .As to the model, 11'e definitely favor the standard 
coach since, to us, there is no advantage in having a trunk. 

This car, as far as we are concerned, is to be 
used us a. means of getting you erouud in the community and, e.s 
a trunk iE chiefly of aclvo.ntage for long trips - which we do not 
cont,emplato this car making - the additional expense is not jus­
tified. In t.~ia c0r~~ection, we are of the opinion that the cars 
located at Fair Play should only be used .tor purposes <ilrectly 
associated with your work. Otherwise, the cont of maiutaining 
two cars will be prohibitive. 

Needless to say, we expect you to drive this car 
nth extrene care. I am inclined to belie"lo t!_.::.t the high cost 
of repairs £'or yom car is due somewhat to your lack of considera­
tion for the car. fie e>;pect you to be particularly curei'ul in 
driving the car while new, keeping u:ithin the maximum limit set 
by the 11.vmufacturers in order thut the mcving parts may be broken 
in properly. 

With reference to using the car for your work 
only, l an ti1int.ing particularly of your trips home. In auctition 
to feeling that you should not run up mileage for this purpose,. 
we feel quite stron61y that it is a definito part of your j ob to 
be in the comc:unity during the weekends. It seems to us that the 
com.."!Uni ty aspects of the work a.re quite as important as the hours 
of actual teaching. It also seems to us that Evelyn has{! quite 
definite part of the job - somewhat comparable to that of' tho wife 
of a preacher. She can do a great de6.l. of food by entering pretty 
v"loleheartedly into the community life, and fakitig herstlf one of 
the coJ11111Unity women. 

/jj . 
tJ.-);4 ·W .,. 



Mr. Ralph Gaskins - page two June 24, 1956 

or course, we realize that it hac been neceGsnry 
for you both to be out of Fair Pley over weekends this year on 
account of the baby . But I am sure that you will agree with us 
that the ideal rural teachers really become purt of the comuni­
ties which they serve - a.nd this crui only be done by pretty 
coutinuous residence in that community. We are hopine very r.uch 
that not only t.,.l1is sumrner but next year the trips outside mll 
not be neceas&-y. tie hope this both for t.11.e s.u.ke of the job End 
because we hope the baby im,roves so much that these trips will 
not be necessarf. 

I run sure you see tho whole situation just c.s we 
do. I am simply taking this opportunity to clarify it in both 
our minds. 

You will nrcceed to 1~£.:.:hville .tt your convenience 
and report to Ur. Smith. He will arra!lge for having the car 
charged t o us . We of course will pay your transportation to 
Nashville a.>1d ~ar and persone.l ~<penses 011 the return tri~ to 
~rney. , 

,1" 

You certainly cu-e creating a boori. in the canmunity. 
If things continue at their present rate of development we '!fill 
have an industrial rather than a rural 9X~erlment1 We are uore 
than pleased with progress ou the tencherace and the canning pl ant . 
These things seem to us a nucleus around which the entire comu.ni­
ty Ctin be built. 

Since you .-ill probably be worldn& 0~1 the canning 
plnnt before startina the tec1.che1·age arid will need material a.'1d 
supplies for which the.ca are no com.:ruui ty funds, l1'3t me give you 
a word of warnine. Don I t let y,)urself spend any money on the 
ca."1lling plr.nt which hus been allocated by the Fund to the teacher­
age because our comptroller will stick you sur et 

I only wish there was some way for us to handl.e 
the boiler p~oposition. ilaybe you can have a l,Qok around Atlanta 
for a s~cond hand one on your way down froa Naehvillo. It :,Fems 
to me that you 8!.ould be able to pick one up for less than h...lf 11hat 
Sears wants, although the accessories ~Jcb as valves, gaubes, pumps, 
et c ., may cost so much that i t will be cheaper to buy throur,h Sears 
after all. 
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Needless to say, we are very plensed with the pro­
gress you have cede. A single smoothly opera t l ne experiment does 
much to ease the worry caused b-J other less successful ones. Keep 
up tho good workt 

My regards to Evelyn and the baby . Will see you in 
August. I le1we for the cloistered halls and chicken pens of the 
Universit7 of Wisconsin this weekend. 

JFS:rm. 

J.!r. Ralph Gaskins 
Rcute 2, 
Rutledge, Georgia 

Sincerely yours, 

P. S. 'f!e are sending you tr.o bc,~es of r.ooks for use i n the 
sci:Lool. 
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Mr. James F . Simon, 
Chic~go , Illinois . 

Dear J i m: 

ALPH E. GASKI NS, PRINCI P.t.l 

RUTLEDGE, G E □ RCIA 

JFS 

LIJ5 

I shall write Mr . Smith today to determine just ·shen I 
can expect delivery of the car , and as soon as I he~r from 
him, I shall go for it . I n my opinion, a trunk will do much 
to save the upholstery of the car . I have found in my ex0ep­
ience in rural schools th~t it is necessary to do some haul­
ing of al l sorts of things that will tend to put unusuql wear 
on the upholstery , in andition to soiling it . A trunk will 
eliminate that possibility , however , since you pref lr the 
Standard coach , I shall take excellent care of the car . 

You misunderstood my statement concerning upkee p on my 
car . I have driven my car over 26 , 000 miles and have never 
had an accident . I have made no rep~irs other th4n to reline 
the bralces , put brushes in the generator , and buy ::1n exhaust 
pipe that was damaged during the ice storm . I was one of 
several in t i.1is community that had this sort of t rouble . The 
expense of u .... keep up to t his time hav~ been less oti. this c 'ir 
t han the average . The car is in excellent condition, but I 
think much hetter service can be had by giving a car complete 
checking over after 20 , OOO miles and I h::t.VE? been unable to do 
so , and I would not think of driving it much longer without it . 
I f eel that one sanes money in the long run by making this 
check. The Kx ~ense of t his work ano the insurance are the 
i terns I had in mind when I r eferred to upkeep. I have o-.·med 
and driven several cars , and I have never abused one . 

While I agr ee with you that t he com~unity aspects of lllhis 
job are quite as important as the actual teaching, and thqt I 
was out of t he community mor ,~ l ast year t han would norm!3.lly be 
necessary , I was in t he community during this year r ather regu­
larly and I attended the Church services in the community almost 
without mis s ing any Sunc.ay . You see t her ., is one Sunday during 
the month that it open , and I hav~ made i t a point to l et th~t 
Sunri ay be t he one when I was out of the community . 

I do not understand your inference that Evelyn has not 
partici pated in the life of the com unity . She has during the 

1~ t year particip~ted in every phase 0 1 community activity . 
'Sne is one of the community women . I do n ot unders t and how 
such an impr ession could have been gained , unl~ss s_omeone h·rn 
grossly misinform3d you . I should like to look 4·urther into 
the matter . 



FAIR PLAY ELEMENTARY SCHOOL 
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RUTLEDGE, GEORGIA 

I have the canning plant practically ready for operation. 
I have secured a boiler that I think will ser ve us well . It 
is a ten-horse , horizonal ty pe and has an engine with it that 
may be put in sh~pe very reasonably and could be used for saw­
ing wood . I made an adc itior to the lumber supoly this week 
in the form of some oak sills . We have a sufficient suplJly 
to build the canning plant , the outhouses for the Teacherage , 
and some framing and storm sheatMpg for the Teacherage . You 
will reme~ber that we a r e using a vacant house for the canning 
plant until we can build the permanent plant . 

I have been able to secur e some assistance for the pro­
ject through the Sta~e College of Agriculture . We will be able 
through them to carry on some projects in gardens and orchards. 
I believe that ·•·e should keep this pro j ect within the reach of 
any community, and I have stressed this po.int t o the I:irect or 
of extension. 'Ne want only the services that are available to 
any communi ty willing to coopenate with the Extension Depart­
ment . I have had some correspondence with tne Rural Elect1·ifi­
cation Admini nstrtion in regard to our project for Electtie 
Power . I feel confident that we can secure this seyvice . 

The books arrived today . Needless to say I greatly appr e ­
ciate them . They will be put into service today . 

I hope that you will find your sum,ner school very pleA.s­
ant . We are looking forward to se0ing you in August. 

Verytruly yours , 

lf+ r.~ 
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(?' r s--~ u a 

M.v 1 , 19~6 (, ~ i Pr 1 /l) 

D~Gr ~h·. Gaski ns: I mve just received wc;rd .:rom 
Ill' . Strd. th tru:.. t you.... ct.r r1cs been 

purchased, t . .nd 1 have called the Allst::.te I nsurance 
Compb.ny end arr .... nged for coverage . A!> soon as the 
policy is received ! shall for nird it t.o vou. 

fhe cur hns been pure n:,r,eo ill 
the n'.!~e of tne J 11..1.1..us iio:::;enw&ld Fu.ad, so your li­
cense ~lat•d should be reeict~rcd in that nam~ . 

I am Gure ,cu understand that 
wa expect y ou to pay .... ll. t.hc rurun.n,,r e .• menses of t .-is 
car except lllR j or rep:iira, o ,ne oi 11t'licn shoulct be :re­
quir~o wit'litl :-..1-::. next year or so. ouc .• J.tems <1.s 
gas ~nd o~l, nnd tire r~oa.irs will be vour obli ga­
t10.1~. This arrall,!·em.ent i::; the swae as we ha.ve had 
•ith all other e:>q,lorers wno are drivin,r,; car:3 be­
l ong_ng to tne l"und.. 

DE:AM 

litr. Ralph Ga{,kinB, 
Route i2 
Rutledge. Georgia 

Very truly yours, 

DOROTHY 

\ 
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Mns . Margaret S. Simon, 
4901 Ellis Avenue , 
Chicago , Illinois . 

Dear .Mrs . Simon : 

~ 906. ~i-

0

--,-
The bucket of cold water and your love have just been 

poured, and it was very helpful , particularly bec4use I 
have b:Jen in the business of whitewashing this new canning 
plant today . I was rather in need of the treatment. 

Really , I suppose that my letter must have sounded a 
bit impertinent , I suppose it is the heat . I simply mis­
understood , or rather misinterpreted Jim ' s letter . I think 
that the clarification will be of help to all of us . 

Back to the active business of Fair Play . We have the 
canning plant all set except for two items that will cost us 
about twenty- five dollars . We had the big Barbecue on the 
Fourth. We had a large vrowd , but having bought all of the 
meat and other ingredients , our expense was large . We must 
have cle~red in the n eighborhood of thirty dollars. I have 
a requisition all prepared to ask for it this afternoon. I 
can put the canning plant in operation by Monday , provided 
the man is able to make the boiler go . We bought it with 
that one condition, he makes it go , and we pay for it . 

Mr . Tommie is here , ,md he said that if he and I hqd t o 
bui ld the Teacherage , it would still be built . I think that 
we shall be able to get some of the oth;r people in the com­
munity to help us when the work is over . Now tha t garbled 
statement means when the farm work is over , we shall be able 
to get help from the other people of the community . I am 
sending in Sear 1 s bid on the materials , ,md requesting a 
check for it . I think that we can begin the work about Aug . 
f ir st . 

Oh yes , tell Jim that we have an excellent stand of peas 
on our two acres of s and , as he put it . I can ' t say that we 
shall reap one hundred fold , but with the proper season, we 
shall make some vines. I hope that he is enjoyi ng the summer 
at school . 

We are certainly looking f orw3,rd to h::iving you with us 
in August and I think t hat we shall have things looking so 
differently that you will wonder just where :you have lA-nded . 

Very~ncere!l!Y yours , 

P. S . Your letter was missent , it arr~y. 
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FAIR PLAY ELEMENTAtY ll9g 
~ ALPH E. GASKIN~; t ~ • Ju/ f J-

RUTLEOGE, GEO Cl _ 

Mrs . Margaret S . Simon, 
4901 Ellis Avenue , 
Chicago , Illinois . 

Dear M.1'3.rgot : 

--

Please tell Miss McKay that the postman deliver0d 
the discount card safe and sound , and thanks ! 

Dr . Sanchez has ·-vri tten a most int~reting book . I 
gre~tly 4~preciate the copy sent to me . I .ope to hRve 
time to read it thoroughly before many weeks . 

Many things have hap')ened since you •,vere in Fair Play . 
Really , you wouldn 't know the place . We have moved into 
the house ~"1d a.re enjojing it . Of course , there is still 
a great deal of work to be done but I am trying to get it 
completed in my "spare" tirr:e . The general impression held 
my the community at the beginning was the t the Fund was 
building me a 11ouse . >lease don ' t build me 3.nother one , 
I ' d be r 3ady for my funerB.l by the time it was completed . 
Jou have no idea what a job it has been , but more of th'lt 
when .rou dro ) i n on us again . 

School has opened . The enrollment is very slim. The 
c ildr~n are just not here . The total census of t he c om­
munity , for school children, is just slightly above the 
number required in average d:=dly attendance for a two- teacher 
school . We have a job on our hanc s . Ther e are very few 
children comming on for next year . These people a re either 
past the st'lge of reproduction or nre , racticinf birth con­
trol . We need more cnildren ! 

I ' m sure that you rejoice with us in the overwh8lming 
defeat of Talmqdge and his entire g •1ng . Perha'.JS 8-fter Ja~ . 
1st ••1e cm ag in say , 11 it ' c:; pr~'lt to be a Georgian. The in­
cominf administra-t.ion is certainly in favor of bettering the 
sc .ools of Georgia . We practically licked Talm~rlge in this 
district , one of his stronghol,' s in this county . The vote 
was 47 for Rµssell and 50 for TalmRdge . Two years a vo, it 
'ent oractic ,lly solid for TalmRdge . ,,e hav ~ made s ome pro­

gress . 

We are ex .e "ting a visi t from YO\i ~ Jim ;:mr other s 
soon . Theee are many t hinf s that we may 1y-~ll <'liscuss . I 
think that Jim said the Tristees wer '3 to eefi6e <'!efiniteit:y 
on the fate of the rur~l school· program tl1fs f3.ll. I hooe 
the will. 



FAIR PLAY ELEMENTARY SCHOOL 
RALPH E. GASKINS, PRINCIPAL 

RUTLEDGE, GEORCIA 

We can easily take care of you on your n .xt visit . 
We have a studio couch that conveniently and obliginfly 
becomes a r,oubl e ber. , two single beds , or 8. pad on 11lhe 
floor in an am1zin~ly short time . The we the~ is mar 
velous . It has just the right "zip" to make you feil 
glad to b~ alive . 

Sinderely yours , 

-~~e.p,,_L· 



FAIR PLAY ELEMENTARY SCHOOL 

RUTLEDGE, GE RCIA _ £t ~~\_rt _, __ 0 
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I j 

Miss Dorothy A. Elvidge , Comptroller , 
Julius Rosenwald Fund , 
Chicago , Illinois . 

tear Miss Elvidge : 

It wil .1. be perfectly satisfactory \'1i t .. me for my 
check to come en the fiEst of each month instead of 
the present arrangement . 

If this arrangement i s satisf .ctory , I should like 
to have~ full check on the first of the momfuh less $47 .50 
paid by the county . This would make the full check for 
the month on about the first , and at pre sent would be 
of no disadv ~.nta( e to m l':! . 

'Marg·ot and Jim we ir; 'vith us during Mond ·,y and Tuesc c1.y , 
and Jim re ;uest~d that a comple t e list of the costs of the 
tf' 3rJ;i 1r_.wae be furn i shed him . I shn.11 be ready for the rest 
of the money in a fev, days , and at that time t shall also 
be ready for furnish him with a complete statement . 

I havA a check f o.r $3 . 09 from Sears ·,•fuieh covers c1n 
overcharge on freight that I shall list in my final state­
ment to you . 

Very truly yours , 



FAIR PLAY ELEMENTARY SCHOOL 
..__ ""M.PH E. GASKINS, Pllllll:IPAt 

RUTLEDGE, GEDRCIA 

November 17 , 19~6 . 

rear ~iss Elvidge : 

In ans~er to your letter received last ~eek , which 
I have misplaced and am unable to find , I shall try to 
five the information needed . 

The i tern marked , "Refund to Gaskins , 11 is simply ·:. 
refuno on some mails a s listed on the bill that I caught 
and paid for at a hardware store in PutlP.dpe . \~e hFtd not 
been carrying Rrl account with them , hencA I paid the bill. 

The fifty dollars bar O'.'!ed by the Woman ' s Club w~s 
spent before it was tiorrowed . That amount ancl about thirty 
dollars additional ware put into the teacherage by the club 
for labor . The club has no money at the present time to 
spend for materials . It will take some time to pay off 
the note . 

I am encl osing the bill from Mason Lumber Co . I m~ce 
a note of $18 . 00 on my recent itemized account of this 
biibl . It seems that your check on the original order w:;1s 
$20 . 75 short of the amount of the b1lls . An additional 
$4 . 00 makes that $24 . 7 5 . 

This covers the information requested . If I c an be 
of further help in this matter , I shall be gl ad to hear 
from you . 

Miss Dc-rothy El vidge , 
4901 Elli s Avenue , 
Chicago, I l inois . 

Very truly yours , 

~ Z.~-



s 
Sl l/lON STUDY 

~~:) fa.e t 
(. ~ , ) 

Novenber 251 1936 

Dear Ur. Ga.skins: According to. a lattor received fr,.;c 

!Ir. Owa.o., your Balery f ro:1 the coun -cy 

began on Septe!:!ber s, 19:36 and will 1."'UD. for eit;t. t zro.ntJ1-s. 

Kindly l ot mo !mcm what ~'!lount you 1~ecei:,ed fro1:1 t:1.0 coun-cy 

at the ond of Sept.0C1':ior. 

You Vlill no\ice th~t r have deducted 

yout' October and November salaricll f::-c:.u this check. Next 

month I s~all deduct what you received for Septet!lber and 

the full Jllonth of December. From that point on we'll be 

straightened out. Each month I aball deduct your aale:ry 

from tne county for that :nontQ.. 

DE,H.B 

Mr. Ralph Gaskins 
Fair Play Elementary .School 
Rutl edge, Georgia 

Very truly your s~ 

DOROTHY A. ELVIDGE 



December 5, 1956 

Dear Ralphs I have your letters of November 5 and 17, and all 
of the bills which you say are outstanding against 

the Fairplay teacherage. We regret that you have contracted bills 
of $127 .95 in excess oI the appropriation made by the Fund, and we 
urge t hat you spend no additional money. I personally understand 
your position; that ta, you had the community keyed up to the 
completion of the teaahere.ge and from your point of view it was 
essential to complete the building while enthusiasm was running 
high. • !'roll the point of view ot the Fund, however, you ere in 
error in contracting bills 1n excess of the amount of the appro­
priation. 

As I understand it you now have outstanding bills 
amounting to el39.83. Toward this amount Morgan County has agreed 
to apply $60, or one ,,ear's rental. I a.'ll taking up with th.ffll fur­
ther the possibUity ot earmarking the second year's rentnl. for the 
same purpose. .Although I aee nothing else to do, I am not 1n favor 
of this procedure since t he whole intent 0£ the rent was to build 
up a reserve wb.ioh would be sure to maintain the teacherage 1n 
good shape as time goes on. 

You have & balance of $8.79 remaining from the 
J'und'e appropriation, plus a refund froQ Sears of ,s.o9, or a 
total of $11.88. As you have told me this amount i s Rffi.cient 
to {Mr'Chase the remaining materials necessary to complete the 
weatherboarding and flooring of the teacherage. I trust that this 
will be enough as 1t will be imposaible to make any further appro­
priations or to apply any additional rent to the coapletion of the 
project. 

Mi~s Elvidge is sending you checks 1n the amount 
ot t-159.83 1n payment of all out~ta.ndi.ng bills against the teacherage . 
As soon as you complete t he building we shall 8?(PCCt to receive 
additional bills not to exceed $11.88. J 

OEC 14 1936 

I 



t.&r. Gaskins - Page two December 4, 1936 

I believe the foregoing takes care· of all matters 
pertaining to the financing of the tcacherage. In f>.l)ite of the 
expense above the original $550 appropriated, you are to be con­
gratulated on the excellent building you have ma.naeed to build 
for the really modest sum of J672.92. (This amount is Jllade up of 
t4SO, Fund appropriation; $80, wosen' s club; J1ia. as, advance 
rentals; and $3.09, credit fro~ Sears.) 

You probably feel that ths co~unity :nght have 
given e· .. 011 more cooperation than it 1.td, but th.e help you did get 
fnr exceads 8.eything that any coo.ounity ever has gi~on in the 
saue length of tim.a. This I a:11 sure r.as. very largely due to your 
own _pera.>nal effort. 

We are looking forward to seeing you at the January 
canference. I hope that in the ~eantiQe you aill manage to squeeze 
out a little vacation for yourself. 

Bo6t rlohea to Evelyn and to ~ou, 

JFSaRW 

fJr . Ralph Gaskins 
Fairplq Ele:aenu;ry Sch~l 
Rutledge, Georgi a 



FAIR 

Miss Dorothy Elvidge , 
4901 Ellis Avenue , 
Chicago , Illtnois . 

Dear Miss Elvidge : 

PLAY ELEMENTARY SCHOOL ) N R s 
RALPH E. GASKIN::: INCI PAL . - SIMON-·~-• LLDY 
---RU~TL~ED .... G-E,..,GE□ RCIA I ~/ / j! ~~- --/ 

- ~ /).---) '-1:lJ.L. > /0 r . 

-.---,---- - -
/-,-:---

December 3 , 1$36 . 

Mr . Owen has made a mistake about the amount of money 
paid to us . We haver ceived no money for the month of 
September . I have received checks from hi~ totalinf $95 . 
We did not open school until October 1st . I shall see him 
and have nim correct this with you . 

I have had no further word from Jim about the money 
for the teacherage . The.e is still somethinf l !ke $6 8 , 00 
still available , including the a~v~nce on s~lary th~t will 
be dedud ted from my salary $3 . 00 per month and the s1.me 
rate from r1Iiss Lockman I s salary . If I could e;et a check 
for the complete bill owed to Mr. Nunnally , and the balance 
on the Farmer I s Hardware Co . bill , I think I cm finish the 
house . 

While I realize that it is irregul ar , I shoih.O:.d like to 
have a salary a,vance of $100 . 00 to be deducted at the r ate 
of $25 . 00 per month . I hRve some obligations to meet and I 
see no other way to handle them. I shall gre~tly aopreci ate 
the favor if it can ~e arrmgea . 

Very truly yours , 

~~ z.A!~-



N IRS 
Sli\1ON STUDY 

Dear Mr . G~skins: 1 am enclosi ng the following 
checkf: : 

Farmers Hardware Comp~~.Y - - - (58 .18 
Mason Lumber Comp~cy - - - - - 24 . 75 
m.mnf.lly Luml.Jer C:o::,;;>1.,uy - - - - 54 .40 
Ralph Gaskins - - - - - - - - - 2 • 50 

The invoices for the fir st th:r~e pcyrnent~ ar e 8lso 
enclo;,ed. KincUy o.r:. the!'!l r,nd return thee to me 
for our f'iles. 

These ~ymcnte are to be re­
funded to ua from the monthly r ent collected on 
the Teachereee. This r ent, I underetu.nd, is to 
be fS.00 per • onth. Will you pleuce l et me kno• 
on what date you moved into the building so ths t 
I can begin the rent&l. deductions as of thut time? 
If the ts.oo ie to be divided between you ®d Mi ss 
Lockmsn, let me kno• the distributicn. I should 
like to huve t ~is information before the end of 
December so th~t I c~n start the deductions from 
your December check. 

DE:Aif I 
Kr . Ralph Gaski ns 
Fair Play Elementary School, 
Rutledge, Georg-la 

Very truly you~s , 

DOROTHY A. EL.VIDGE • 
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Miss Dorothy Elvidge , Comptroller , 

tecember1 7 , 193 . ,--

Julius Rosenwald Fund , 
Chic~go , Illinois . 

Dear Miss Elvidge : 

fhe invoices you sent to me are enclosed with the 
ok as you r equested . 

It will now be possible for me to complet e the 
work on the house and get the remaining bill to you be­
fore The holiday season . 

The rent will begin on October 1 . TherJ has been 
a change in the original agreement concerning the distri­
bution of the reBt . It h~s been agreed the Miss Lockman 
should live in the house , and that her share of thP rent 
will be more than the one dollar a month , as origina~ly 
agreed . I think that t ~is amount will now be three dol­
lars each . I shall be able to repoBt this definitely be­
fore the end of the month . 

Thank you very much for the checks for the bills 
outstanding at the present time . 

Very truly your s , 



FAIR P~~~ SCHDDL 
- \ RALPH E. GASKINS} PRINCIPAL 

'-RUTLEDGE, GEDRCIA 

)'M- 0 

(" --
- ~1.8.rch 1937 . 

Dear "v1:r . Dixon: 
• ►-v 

Dur in.,. your recent visit , I h:H:1 ho pee to h::,ve :-,.n oppor­
tunity to discuss the proposer orogr nm for the coming ye~r . 

Inesmuch as my contract ex)ires June 1 , I shoulo like t o 
know something concerning the progr 0,m of the Fune insof~ r1s 
my pqrticipation i s conce•ned . I do not wish t o be presump­
tive , but i=i.t this time each year I try t o settle in ,q. genC)rr 1 
vmy what I pl an to do during the following- ve·,.r . I shoulc 
like to knov• whether I m:=;.y expr~ct to rene\'l my contr1.ct for 
next ye-ir , .. ,~1ether I shall be '3.t Fa i r Pl--y or else .c,here , so 
that I may begin makinf )lans accorr infly . There 0,re SP.vi:;r - J. 
o Jeninvs each month in Geo1 gia schools tlr1t I sho ... lr] like to 
investigate if the ;1rogr:un is to be dro J1eC -:it ~.,i:r Pl!.>y •m' 
if I should not be needed in som,, other locA.tion . 

It does not make My ci.:fercnce to me , .. ether I 9.m 1t 
Fair Play next year or at some othf'r pl:i.ce , me I do not c ·1r e 
to kno1

•• at this e'.lrly d;. te to knor; Rny of th~ p·irt icuL-~rs con­
cerning t:1e vork for next year . 

·:e reFret"'.'ed that '.• ou and the Si mons "'er8 un!Jble t o be 
with us longer du1ing your recent visit , 4nrl hope th~t you 
;,,rill find time to be .. i th UB lonrer next time . 

I shall grs,atly 8 p )r~ciate ti:le -:.bove infor•n·~tion, , s I 
t ink I O''Te it to Irr'/ family anr to mysr_;lf to m-..ke my 01' ns 
some ti."!le in advance of any Dene..-Al or exoir·1tion of r, con­
tract . 

i,rr- . J . C. Dixon, 
4901 F.lli s Avenue , 
Chicago , Illinois . 

\~'j1 Very truly yours , 

~ \,_i , wr:-~· 



!_A!.R =iAL~E~~:~K~N/ 1-=M.:::c:=S~+_:__/_;z_.:::___, _ _:t)'..1..:.\l:'.'±_, __ 6 __ 

RUTLEDGE, GEO .filL ---r--=---::----d:==-- ~r-----l 

'1:1.rch 8 , 19Z7 . 

Dear M::irgot : 

You 1rlill remember durin.:· your recent visit to F'1ir 
0lay t:•v:it ·e discussed the pro ;osal of i1!r . Embree to sup-
1l y to the mer.ibe s of the Rural School Council with cer­
tain books regardinf the fener~ ~rogrgm n~~ beinr st2rie~ 
by the Fund . 

I hav~ ·i thhelrl 'Y request mtil you h~J' :·eturner to 
your office to prsvent any cer8bral hemorrhnges on the 
02rt of the secretarial fo ce in the office , 4S you sag~estet 
migh occur in the e·vicnt the re·• u.r;st arri vec durine~ you.r '.::tb- /1, t., 
sence . ~ 

The bol:!!ks that I "'ant ;:i.r9 : Vance , Ru pert B. , Hum-:in ~.,., u.» , 
Geography of the South; v.1e::1therford B.rn3 Johnson, E';.ce v • • 
Relations; and the text on Curriculum re 1"'opment ;mbli sre0 ~ UJ 
by the Ameri can Book Co ., durinb very r0cent Y'''.Irs , it is ... ..., . \ ~ 
their latest text on t~ is suhject . I have lost the n1.me ~L,, 
of the au tno s .gnc c ·m not fine: it . 

··:e are very sorr y thn.t you, anc yolrr p·-.rty ·e.1. e un-
1.ble to stay with uslonf er during your r ecent visit . C::m 
you arran~e to stRy longer next time? ro try . 

Tliings are happening alon6 the \'!:>..y . 

h ru5 p~id its note , anc hRs ~bout cle~red 
on the 'Ie:1chern.6 e . ,;e 1Jl;:m to S'J".3nc the 
ye::ir in n.dding to the physical e-mipment 

The ···omc:n ' s Club 
the other debts 
reraaincer of .th9 
in the rocms . 

·e are ex·1ecting you 'lgain soon . I sh-i.11 greqtly ,o­
oreci~te the books request~d qbove . 

Mrs . ,fa.rgaret S . Simon , 
4901 Ellis loenue , 
C. icaro , Illinois . 

Verv truly yours , 



,.,.. . . 

1 
STUDY 

]( 

Pkrch 10, 1957 

Dehr llr. G,skins: You kno~, or course, the ideus we 
had in initlatin~ the ex._,loratlon 

projects. These were eot up n..~d have been operated primar­
ily to orient us in a field w~ich, thou~h it was not new, 
r.as new to us pc..rtlcularly in the c-.pt')ro~ches we \Tere t·,z..ldng 
to it. These proJects in G~orgia have been u. source of 
plec:isure i!Od ins.?iration to all of us, and we should like 
verJ r::-uch to be able to stay in theo indefinitely. But 
it ap~ears to us that theJ hove alre~dy served as far as 
they cLn the )Urpose for which they were c~~enced ~cd 
that from no~ on our activity ~ill either be in the ~ctu.nl 
pro,:;rnm of the no1·mul school or closely rel~ ted to 1 t. 
For this reason, we ht:.ve decid d to termiw,tc our uppro­
priations tu both the white sc....i.ool and tho Negro school 
at Fairpl~7, ~nJ to continue similar projects, if they 
~re continued at &11, only as they a.re in the aervice area 
of a normal school. 

I ao stating this very definitely 
so th~t you uy begin to look around for somethin~ else to 
do next ye~. All of us wish we could find SOile valid 
basis 1n our think.int; for keeping us at Fi.ir;,la.r. re 
h~ve enjoyed the relationship to the cor:umnity, to t he 
school, ar.d to those of you working in it • 

./ 

... I ru:s writing JJics LocKLJl and :.tiss 
Cheney, and I am sondini copi es of these letters t o Mr. 
Owen. 

JCD:UcK 

Ur . ho.lph Gaskins 
Fairplay Community School 
Rutledge, Georgia 

Very truly yours, 

) 



( NRS 
SIMON STiUny ) 

fO..~r ~ J- # 4 ~ 
~d 'Jt /) 

Mat'ch 19, 1957 

Dear Mr. Long: At you know. , the flosem1a.l d Fund 
hso bos:n interP.:s tecl in rur.~ 1. 

education for a long tine ~nd 6ctively partici?ating 
in it for the last three fi<)arD . Th t s p~u·t:tcip1. ti.on 
has not been in Negro school~ only. In Georei~, {or 
ex,n1pl"', at tJu.l pr.;.sent t.i.V! 'fP. Pr e eoop~r~tl1.1g hith 
the Normal School a.t St a tesboro tn the whole figld 
of ru:.:·al e<lnc"t.io11 o.n1 tet.c'rt9r tr .... lning . W,~ eryect 
this n~xt fall to begin coop~ration wtth ~noth~r ~hite 
normal qc·1ool in Geo,.•gl.s , ~n,l hop•" i:-l<>o t o bPein the 
development. o" ~ prozrain in Et Negr<:, norl'4•1 scho"'l. 

During the last two years we have 
bee~ operating 11;h<J.t we heve callr--d "f>xplora.tions .u 
Tb.~se l1tiv~ boem si tuat.ions i n "hich v.s have na.,J '3X­

ception:illy -;.ell-qm~l:i.fi~d people , white F.tnd N~gro, 
1forki ng in actual r ural class roome or in rural com­
munitie~. One of t hese ~rojects has been in Fair Pl&y 
eolDJllun1ty in Morgan County. Superintendent J . E. Owen 
of Matlison can give you detailed information as to 
what has been its ~urpose s.nd its accomplishment. ~-

During t his ye&r we ~'ave had two 
extre~el y cap~ble young people in th~,Jihite school at 
.F'air Play. 'They v.re Mr. .aalph Geskiii.s and M.iss Rutt( 
Lock.~sn. Our whole program has reached that point in 
i ts devel opment now ~here we are tyinf up such explora­
to1-y or 9xperimental projects directly with the normal 
schools. This forces us to discontinue our participa­
tion in the Fair Play project. The salaries the county 



can pay in this school •ill hardly attract Miss Lock­
man or ~r. Cs.skins . noth of them "ill therefore be 
av&il&bl e for other jobs next year, and I think if you 
are looking for someone for the school in the resettle­
ment project in your county you c&n well afford to 
inquire i nto both of these young people. 

JCD: MLU 

Ur. Carrol l ,on~ 
Su~arint endent of ~chools 
Ocil l a , Ceor.-is. 

Very truly yours, 

J. C. O!XOtll 

&, f. ~1 , fi· 4t,. I t ') ~ J , 
same l etter to Mr . C. T. Edwar ds 
Superintendent of Schools, Monti cell o, Ga. 

\ 
' \ 



NRS 
SL.11f"J\J ._;TUDY 

J.fa.rch 19, 1957 

Dear Ir. Gaskins: You know something about the resettle-
ment projects being developed in Car­

roll nnd Irwin Counti~s. F.xcell ent nchool s ~ill be pro­
vided in each of these projects. One of them will be tied 
up with the Normal School a t "dil l edeevi l l -9 ~nd the other 
with the University of Georgia , t he advantage of t hi s re­
l at ionship boine both su='ervj.so.c-y ·1ir action s.nd advice. 
I suggest that you ttite to Superintendent Carrol LotllJ at 
Ocilla , a ~orgia, and to Supertntend~nt C. T. Edwards ~t 
ifonticello, telling them what you have been doing U-.is 
year, explai n th ... t we 11ave reli.. i t necessary to discontinue 
the Fair Play proj ect, a nd im1uire ebout the pri ncipalship 
of t he s c'1ools . 

letter 
a copy 

.TCD:;'{LU 

.. 

Mr . Ralph Ca:ildns 
Route 2 
Rutledge, Georgia 

I aii t.&king th0 l iber ty of vrri ting a 
and to Mr. Edwar ds, and ~ enclosing 

~i"lf'!ita .,,..,... 

orroa t ion. 

Very trul y yours , 



lir . J . C . Dixon, 
4901 Ellis Avenue , 
Chicago , Illinois . 

rear ~ir . Dixon : 

FAIR PLAY ELEMENTAl.L,SCH□□L 
~PRINCIPAL 

RUTLEDGE, GE□RCIA N R S 
I Sf l\10 N STUDY 

-- - --- . 
I I 

i--- t 
-------~~ -,,.c~----

March 21 , 1907 . 
- ' 

I ;reatly ;:iporeciate your kinrness in writing to 
Mr . EdwA.rds and 1:lr . Long about me . I have follov.-ef' your 
a~vice in ··1ri ting to them i m'.;Jeciately . 

"e had , of course , ~mticip~ted the r:"ecisi0n of the 
~und to discontinue the Droject ~t F~ir Pl~y . It sc~mer to 
us to be the lopic~l thing to do . 

The -3.se,ociat i on "ri th the Fund hq_s been most ple'"' S­

ant . If at Rny time I may fit into your progr1.m , it will be 
~ pleasure to co so . I fe Al that the progr2m hns been ~nr 
wilJ be of great help to all of us in future work of this 
type . 

I shall gre1.tly appreciate any further ~1ssist·'nce 
you may give me in securing pl:-'l.cement for next ye'lr . 

Very truly yours , 

/ 



Dehr Mr. Geskius: 

llurch 22, 1957 

This l etter ls juat a re­

minder of something tru..t 

you probably alr1::t1dy know. You will receive your 

final cneck f ro• the Fund on May Mst. or course 

if the County enkes no pltyment in tht.t t10nth, the 

full amount 01' $160 •dll be 1J&1d by the fund. 

Very truly years, 



' 
BOARD MEMBERS 

THE BOARD OF EDUCATION [H ~i ( 
IRWIN COUNTY. GEORGIA ' ~ -r , ...... ~ 

._ I ~. ;, \ ) 
J . E. J ONES, PRES. 

DR. A.HARPER 

JACOB T. PAULK 

A. D . SMITH 

J . B. TUCKER 

OCILLA. GEORGIA CARROLL LONG 

~larch Z4 , 193?. 
COUNTY SUPERINTENDENT 

~ - I 

~.r . J . C . Dixon, 
rlosenwald ~oundation , 
t-901 Ellis Ave, 
Chicago , Ill • 

.Jear i, r . .Jixon: 

I anurecir.te very ,,.,uch your letter o-r arch. lStb 
relative tc the v1ork of Lr . F.alpr: Ga.skins and .. iss Huth 
..uoCkr.!an . lam corresponding with tl-iem irr.mediatel:· qs the 
teacher nersonnel on the new undert->ling at Irwinville 
is f major concern for Jd nor . : aL 11 also corre~pond 
with. r . Cwen at ~adison . 

I had a ver· nleasant visit with . r . 1bper re­
cently when he observed the Irwinville uroject for 1he 
puroose of o· servinf the re -housing s,t up there . ~f my 
su:rr.mer activi t.ies permit , I ulan to be \,i th 1:r . Eleazier 
during his racial conference at Peabody next sur~er . I 
~ould do this in order to be better able to make a con ­
tribution alonr this line whenever the onportunity aris s . 

/i th eve ·y good wish for ;:1our work anC: ui th 
kindest pe2:son~1 ··egar·s tc you and } r . Pat) , I al""' , 

Si 1cL~ely ycurs , 

L-~ 
Carroll ~ong, ~uus int 
Irwin Count~· ~cl-iools . 

) 



i,irL :r:.:irp-,ret s . S.;'.Tion , 
4901 Fllis Avrnue , 
Chic~go , Illinois . 

MWS 

Rut lee ee, Ceorg i , 
~ •)riJ l?, l"; ? . 

'fany thanks for the book, "Price Pel·tions," ,·,1.ich 
I received today . I have h "'C tire only to rn• c' ~~h 0 Pre .. • 'C"", 
:.:inrl fl"'nc8 through thP Teble 0f Comtents , but I kno'' th ~t I 
shall fin~ it to be of gre t helJ in Cealing ~ith the prob­
lems of -~ich it treRts . 

/I '.)ril T''i 1 soon be g,,ne , Pnd tr is is this month we 
··,ere expecting you to return . 

.After V'1.i tin[" for two JB'll'S , the ,, . P . :· . O~fiCG 
fina y r c oke dovm anc ff"VP, us -=i ch'"nCP -:,_t the i-1rojP.ct, tut 
Rfte~ e h~d expl~inP~ the situ~tion to the pcoole of the 
community , they cecider th:et it ,•,10ulr be bet er- net tc ,(' 
g_ny "'ork on the school builc ing in -i s11Juch "'s there '"ill prch­
~bly "be tuo fe1

• chilrren for :::-. school here next ye"'r. ThPy 
are tc\:in? the ' i thr-r;,• c1l of the Fun<:" in very f:·oc( s;:>ir:i ts. 
I think they Lmnerstand the si tu·~tion . 

1''e ::ire trying to l '"1y the founc" r tion fer th~ con­
tinuRnce of the 1"om.g.ns Club . I think "'e sh·,11 be sm:rcessful. 
They ':)re :>lanninf to carry on "'i th the c..,nnery , • nf to turn 
th ·ir interest tm•1rr0 the soci s.l problems of the ccr:·riuri tv. 
Time alone ·ill tell the result . • 

FvAl~•n Rn<' Henri"'nn"" jojn mi.th m8 in f'OC-r" 1•1i2hef 
to you .nnr Jim . 

Very truly yours, 

r:: 



,.~r . J. C. rixon , 
4901 ~111s tv8nue , 
Chic~fo, Illinois . 

r.e ar rr . r ixon : 

ft the S'-1£[,Cstion of "r . Carrol Long , I conf,.,rrer 
with Dr . ?aul Reed -~or1O1· , UniversitJ of Georgi~ , concern­
inf the ,)roject in Ir· in Crunty , Cenrgi::'. . Ac corr inf t o 
rr . 'or.o .. , the ,')lan calls for a •"om,::,.n to 1-1ct ~.s orincio· ·l 
.qnr suoervisor . 

fr . '.viorro1.• s 1.1 ~ esi.e<: th.qt I investir,;; 0 the ;:>roj ... ,c t 
in JP s .yr- Count· , Georr i~ , ""n<' r 0 f"rrer 11° to 'fr. J ohn '{0r­
g;:,n of G. S . C. V • T.1is oro,iP.ct , ~s you kno· , is the :>ied­
mont Hom·sti:;.r.i0s . 

~[r . ,forr;m 8.n<:1 I c'is<'.ussec' the ;>ro·Josec )rorr• ;ii ·.t 
length . 1he tyJe of 1ro[r""m th~t is to b" ~ttemptcc in th s 
situRtion is Rlone thi:; SR~e line of thought th-t h ~s cir ect­
e( oJ.r >rogram at F1.ir PlPy . It is the fielr of my ":1" jcr in­
terest , .qnd I shoul( like to secure the princip~lshi I of th0 

school that is to b e:st-=-blishef on the 1>rojn.ct . I fer-) th ,t 
TTl'J tr'1ining qno experience: ,··ill en-=-ble '.lle to (o ·, poor" job in 
this expe~imental school. 

I shoulc' rre!'.tly !lD;.>reci·'t0 th"' 'dn0noss you ·~oul< fr-
me in recommAnd ing me to ;,ir . ·~rori-,"."'n, ""ho i ~ -. mi:;rrrnr 0f the 
committee firect ing the formul~i ion of ~l 0 ns fer thi~ ororr m. 

Very truly yours , 



NR S 
S' ·., v- )~J STU DY l ll l, •" 

\0 ~ ~i1 

eJ 
April 18, 1957 

Dear Ral ph: I should have written 10118 ngo, 
but if I added up all r;1y "shoul d::" 

and "shouldn1ts" - t 

You know ho• very sorry we nll are 
that our business connect i on is t o cease . All of 
us hope thnt thi s nll not mear. that our personal 
connect i on will l ikeffise cease . We hope to be 
able to keep in touc~ ~i th you and Evelyn, not t o 
ment i on Henri anne. And we hope that this keepi ng 
in touch will mean t hat we not only hear from and 
of you of t en, but that we have a chance t o see you 
mnny times. 

Incident ally, we hnve ordered for 
you all of t he books whi ch you l i st ed. They ought 
t o be dri bbling along r i ght soon now. 

.MSS: UcK 

f-b:' . Ralph Gaski ns 
Rout e 2 
Rutledge, Geor gi a 

Very truly yours, 



RS 
SII'10N S~ " }!)\' 

April 29, 19:37 

Dear J ohm Upon ray return to the office ye~terday 
I found a letter from Mr. Ralph Gaskins 

saying that he would like to secure the principal­
ship of the school being organized in Jasper County, 
and asking me to write you. 

Gaskins has been working at the Fair Play 
colllllUD.ity in Morg&.D County during the past two years. 
Unfortunately we have not been able to spend the time 
with him that we should have spent and for this reason 
I c.an mt give you as definite details of what he has 
been doing or tell you how successful he has been in 
his efforts as I should like to. This I believe, how­
ever: Gaskins is far above the type of principal one 
would find in the average rural school of this Jcind 
in Georgia or elsewhere. 

We were carrying on both an experimental 
and a demonstration proJeot. We found that Gaskins 
we.a willing and able to make adjustments to unusual 
conditions. His rural background enabled him to tit 
comfortably into a rural community. He has had suf­
ficient training of an academic and professional 
nature to give him a decided advantage over the aver­
age rural principal. 

Gaskins' personality is not so bad, nor, 
I should add, is it exceptionally good. I have the 
feeling that the experience he has had the pPt two 
years and the contacts he has been able to make with 
members of our rural school council of the Fund have 



-

been 0£ very great value to him, and I believe that 
when you, Morrow, end !dwards begin looking for the 
principal of the school in the Jasper County resetUe­
ment project, you might well afford to lnterview 
Gd.Skins and investigate him both through the community 
and through Pittman at Statesboro. 

I am 
With cordial regards to you and Mrs. ~organ, 

JCDdU.U 

Mr. John Morgan 
Georgia State College for Women 
lfilledgeTUle, Georgia 

I 

Sincerely yours, 

MARGARET L~ UTLEY 



'tr . J . C. I'ixon, 
39 Alden Street, N. 
AtlantR , Georgia . 

re qr '-fr . Dixon : 

·,' 
' . , 

Rutlerre , Georgi~, 
.fay Z, 19~~7. 

I greatly o 1reciate your kincness in v-ri ting to ,fr. 
iforf an a.t G. S. C. i'' ., in my behP.lf. 

"' . 
During a conference "ith 1./Ir . ,forg<>n to'°"Y, I le.rnr_;d 

that '1r . Guy H. '''ells is to rn:=tke the selection of the J8r­
son for the job at Pie6mont Ho~este~~s . I sh~ll ~p?rcT 
ci:3.te the kinilness you would do me in recomrr,enc ing me t0 
'fr . '"ells . 

The situation at r~ir ?l~y is shAoing up nice1v fer 
the end of school . I think th~t the people rs~lize th~t 
the oiscont inu~tion of the project is for the be~t inter­
est of all concerned . \Ve hr-1Ve hac1 no ~<'1verse re, ction, 
or feelinp of resentment ~s yet . I believe th~t them jority 
of the peoule of the com.unity feel th8t they hRve profitec 
by the work that Vie have done . 

• 'e should be glad to have you visit us, i r it be c0n­
venient to you nuring your stay in Georgia . 

Very truly y nur s , 



Mrs . ~argc>ret S . Simon , 
4901 ~llis Avenue , 
Chic~go , Illinoi s . 

rear ,far got : 

MWS Io 

-,~ 

-- . S _L:)1.() 

Rutlecfe , Georgir, 
' 2..y 5 , 19 3 7 . 

Ple::tse forgive me . I h·1r! r-; letter writ ten t c y0u 
all rePfy 3bout a veek 8go , 8nd I hgve just le-rnef th~t 
it hAs not been oosted . 

I greatlv a ;:rnreci 0 te your kincness -:n( thcughtful­
nes~ in writing to Mr . Morg~n for me . 

Not much lon~er shell ~e be at Fnir Pl~y . 1he ccm­
muni ty is giving us a t i g senc - off . Ever since \ve m -< e 
the announcement of the Fund ' s decision , they h::'•.VP been 
sending us all sorts of food . 1 e think th1.t perhqps we 
should have made it earlier . 

Lockman i s to le·we SaturC:Ay for 9 job in So ..... th 
Carolina . As ycu urobr-.1.bly lmo\'' , Evelyn is to com:)lete the 
term for her . 

I h::ive .q job in Columhus for n8xt ye·•r , but I ·.m 
holring the contr -ct until I heQr ce.:-init~ly ~b<ut the job 
at --;Ji r dmcnt Homesteads . I h1.ve hH sever- 1 pooc" of ers , 
but the one rrentionec ~rove (Cclumhuc:) is the best yet . 
There is a ~ossi:"ili ty tlr1t I PJoY be askec to t·ilrn the 
principalshi0 of the ,Ii:i_r,ison Hi.g-h Schoel . There is cer­
tainly no scarcity of 0 1..,eninps in this loc11.lity . 

The associ:>.tion 1•.ri th the Funr1 h<:is been ver~- :)le· s­
ant . I have er:g. ')yed it ir.ixensely . 1"e ·1re c:eligLter tc- . 
number you and Jim among our friends . It ill be r_ ~le-:_sure 
to continue the friendship , l)n0 '_I'? sh1.ll br; gl-:c to ~ce 
you ..,_t 1.n.y time you rnl).y fin<' it convenient to visit us. 

1"e are disap Jointer: th~t yc,u ,,,pre uncible to r8turn 
to Fair ?lay durinF eur J::>st t ·o morths . • ·8 h0 )IC> th ... wP 

sh1.ll h'-'lVP the ple~.sure of seeinf you "-f'-.i.n so0Y\ . 

Cordi tl.l3 youtls , 

~t;. b~ 



Mr . J . C. Ci xon, 
4901 Elli s Avenue , 
Chic~go , Illinois . 

re ;:i.r :,rr . Dixon : 

:Cefi ni te pla..YJs have been m'v'e for the sum­
mer . I am to be at the Colle e of Charleston . They 
have ~si..ce,' that I come down to < o the 0e;nonstr1.tion 
job, of '"hich I talked to you J.t Fair e1qy recent:.y . 
I feel that t:Oi s job i s a very cefi ni te ch:1.llenre ·4s 

w~11 as a fine opportunit y . 

It is the pl1.n to m1.ke this ~emonstr~tion 
so~ething that will be of de:i nite helo to rur 1i te:ch~rs 
mc if this objective be r~·1chec. , e sh-:i 1 h·we some­
thing that 1•ri ll be f;;ir - reachinr i n i t s ef feet . 

I have hB.c~ no further infc rm 0,ti o• '!or.cc:!rriing 
the nroj Acts at Pi ecmont Homeste 3.( s er J: r winvil_.Le . 'rlr . 
o, ren is p:,rticularly irter ·ster in gettinf - C<'untv High 
school opened in (organ County . If the com 0 isioners 
c:igree :to put up 3.bcut .jlQ , 000 for the purpose of :mt­
t ini; the build i ngs in ore er , it ,·rill be possible tc be­
gin the "lork in June ;,;.nc open sr..:hool in Se ptember. If 
this goes over , I sh~ll 'lcce~t the Prin iorlship n< r~­
main i n 'forg,:m County . 

visit th8 
th0 su"'lmer, 
com(' r o"m 
e can fin< 

I sh::i.11 be celigntr=c to h·1ve you 
oe:nonstration s .;hool ne'lr Ch u-lestori rurinF 
1.n~ to have you , Jim , ~nf George to pl~n to 
~uring August for 'l f i shing trio . I thinY 
some good fish i nf even ::it th·1t l 1.te r .1te . 
more C'efini te plans l 'lter me 1 -:it you Kno, 
i t will be possible for you to co7e . 

I ' ll m.Le 
if you think 

Very truly yours , 

~g-~ . 
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