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Bduoation in the United States Largely
& Rural Enterprise .

Bducation in the United States is largely a rural enterprise. In the
rural areas of the United States - opem country, villages, and towns with
less than 2,500 population - 461,853 public school teachers are directing
the learning of 13,024,021 public sechool pupils in 213,484 public rurel
lohool.s.l 'rr.anlhtiag these {igures into percentages, we find that of the
nation's 869,516 public sohool teachers, 65.2 per cent are rural benéheru
that of the nation's more than 26 million public school pupils, 43.3 per
cent are rural pupils; and that ol the total number of public schools in
the nation, 88.4 per cent are rural schoola.z iinety per cent of the
nation's elementary schools and 78 per cent of the nation's high schools

are rm-'nla.5

Despite the urbanigation and industrializetion of America,
rural education, elementary mnd secondary, is still a major responsibility
of the American system of schools.
Educetion in the Southern States Preeminently
& Rural Eanterprise
While education in the United States is largely e rural enterprise,
in the Southern Region education is preeminently a rural enterprise. In

the rurel areas of the Southern statoa." 182,518 public school teachers are
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directing the learning of 5,220,083 public school pupils in 67,869 public
rural nchmols.ﬁ Translating these fizures into percentages, we find that
of the South's 248,234 public school teechers, 73.5 per cent are rural
teachers; that of the So?th's more than eight and a half million public
school pupils, T1.8 per Qont are rural pupils; and that of the ;o£a1 number
of public achools in the South, 91.8 per cent are rural schools.S The
magnitude and significance of the rural education enterprise in the South
has never beean fully apprecisted. Something of the magnitude of rural edue
cation in the region may be realized by a consideration of the following
statement. Approximately three out of every four teachers employed in the
SOutﬁern states are teaching in rural arees; approximetely three out of every
four children earclled in Southern schools are sarclled in rural schools;
and nine out of every ten Southern schools are rural schools. Hducation in
th;-South is predominantly rurals The regicnal problems of administration,

supervision, and teacher training are, therefore, largely rural problems.

Rural Schools Are Small Schools
Before consideriug the needs and problems of rural schools, one charece
teristic of rural schools should be considered because of its bearing upon
the needs and problems of those schoolse Rural schools are small schoolss
In spite of the heralded success of the consolidation movement during the
past guarter-century, the typical American rural school is still e small
schools

According to the latest available figuro¢.7 there are 213,484 public
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rural schools in the United States. Of these, 158,542 or 64.9 per cent are
oneeroon schools; 24,411 or 1ll.4 per cent are twoeroom schoolsj and 50,4351
or 23.7 per cent are schools with three or wore rooms. In other words,
162,983 or 7643 per cent of all the rural public schools are one- or twoe
room schools. Only 17,248 or 8.1 per cent of all the public rural schools

in the United States are consolidated schools. The typical rural schools is,
therefore, a small school.

Enrollment tiguroas further emphasize the predominence of small rural
schoolse The rural elementary school enrollment in 1934 was distributed
according to sige of school as follows: mEarolled in cne-teacher schools,
2946 per oent; In two-teacher schools, 13.2 per cent; in schools with three
or more teachers, 87.2 per cent. Of all the elementary children enrolled
in rural schools, 42.9 per cent ere attending one- or twoe-teacher schools.
In actual number there are 4,635,147 elementary school childrea enrolled
in one- and twoe-teecher schools,.

Turning to a comsideration of size of rural schools in the Southern
states, we find that in spite of the fact that over half the consolidated
schools of the nation are in the Southern region, the typical Southern rural
school ls still small.

According to the latest available figurel,g there are 17,248 consolie
dated schools in the United States. These consolidated schools are dise
tributed regionally as follows: Southeast, 6,882; Southwest, 2,298;
Northeast, 2,941; viddle States, 3,828; lNorthwest, 1,349; and Par West,
762+ The percentages of all buildings that are consolidated by regious

eres Southeast, 12.2; Scuthwest, 11.9; Rorthnuat;-&-ﬁr-l;&plo aﬁttiig ﬁ.i]'
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Northwest, 3.6; and Far West, 6.3, Texas, & Southwestern state, with
1,540 consolidated sohools, leads the states of the netion in number of
congolicated schools; and New Mexico, a Southwestern stats, and Yorth
Carolina, a Southeastern state, lesad in perceatagze of all schools within
the respective states that ere consolidated. Twsnty;t-n and four tenths
per cent of the schools in New Mexico are consolidated and 19.8 per cent
of the schools in North Carolina are consolidated. The 8,980 consolidated
schools in the fifteen states of the Southeast end Southwest repressent over
one«half the consolidated schools of the nation. Obviously, consolidation
has been most widely effected in the two Southern regions of the nation.
In spite of rapid progress in consolidation of schools in the rural
South, the typleal rural school in the region is still small. In & receat

utudylo

of local school units in Tennesseo the following statement is
made: "On the basis of present day educational thought, setisfactory cure
ricula carmot be developed and offered in schools having less than six
teachers." 1If ome grauts this assumption, admittedly a rather broad one,
he finds that only 8.2 per cent of all the elementary schools of Tennessee
can offer satisfactory curricula; Kentucky can develop and offer satise
factory eirricula in only 3.2 per cent of its elementary schools. Arkansas
in only 11.8; South Carolina in omly 19.6; Alabama in 20.4; Georgis in
33.13 lLouisiana in 39.1; and North Carolins in 38.8. In Artlnlnt.ll 4547
por cent of all the wiite children and 770 per cent of all the Wegro
children attending school are going to school whsre there are less then
eix teackers. In Temnessee, 2 55.9 per cent of all ohildren (Negro and

T8 Study of Locel GJohool Tnits in Tennesses (inlhvilla,'Tﬁnnoacco.
Stete &Wm% of m“EI°ﬂa Igs”l Ps IB . 5 I
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white) are attending schools where there are less than six teachers. In
Kentucky,l® seventyetwo out of every one hundred elememtary school chile
dren irn the county school distriots attend one~ or twoeteacher sohools.
Over one-half of the elementary children attend one-teacher schools.

An attempt has been made to locate by counties all the one=teacher
schools in the United Statess Comparatively the Southern states have fewer
oneeroom schools. There is not a Southern state among the tea states of
the nation having the greatest number of one-teecher schools. Reglonally
the percentage of all buildings that are cne-room is as follows: Northwest,
76416 per cent; Middle States, 58,353 Northeast, £1.556; Southeast, 50.20;
Southwest, 32.03; eand Far West, 27.68. Fiftyeseven per cent of all school
buildings in the United Stetes are one=room.

Table I shows comparative numbers and percentages of cne=teacher
schools for whites and for Negroes in the Scutheastern states in 19356-1837.
There are 28,110 one-teacher schools in the regiom, 13,125 for white children
and 12,966 for Negro childrems Florida with 718 has the smallest number and
Kentucky with 5,225 has the largest number.

So far, I have tried to show that education in the Thited States in
spite of our national trend toward urbanization and industrialization is
largely a rural enterprise; that education in the Southoern states, a pree
eminently rural rcg;on. is preeminently a rural enterprise; that the bulk
of the nation's schools are not only rural schoole but small rurel schoolsj
and that, notwithstanding the fact that the South has led the nation in

consolidation of sohools, this region still conforms to the general pattern

of small rural schools set by the nation. We to a consideration tt‘ » 4
f {

rurel educational oppeortunities. |

T3 A ftudy of Local 5¢/00l Units in Kentuck ﬁ VI .m[nwéky. , ['-
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TABLE I

COMPARATIVE NUMBERS AND PERCENTAGES OF
ONE~-TEACHER SCHOOLS FOR WHITES AND FOR NEGROES
IN THE SOUTHEASTERN STATES, 1936 - 1937

Number One- Percent One- Percent Popula-
State Teacher Schools Teacher Schools tion, 1930%

Total White Negro Wwhite Negro White  Negro
Southeast 20,110 135,185 12,985 H0:3 49,7 69,4 20,6
Virginia 2,399 N B, 3 1t 1,082 54.9 45.1 L T 26,8
North Carolina 1,351 435 P16 OReR 67.8 70.4 29.0
South Carolina 1,505 2938 Y 218 F8S 80.5 54,2 45,6
Georgia 2,972 534 2,458 18.0 82.0 63.2 36,8
Florida 718 256 482 32.9 67.1 70,5 £9.4
Kentucky 5,225 4,880 o045 93.4 6.6 91.5 8.6
Tennessee 2,799 2,108 691 75:3 24.7 BLY T8 B
Alabama 2,459 888 18573 5651 63.9 64,3 3oV
Mississippi 25122 286 2,436 10.5 £8.5 49,6 50,2
Arkansas 2,732 1,907 825 69.8 30.2 74,1 20«8
Louisiana 1,228 241 987 10,8 80.4 62,7 5649

* These percentages do not in all cases total 100} because other
races are included in the total population.
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Rural Sechools Offer Limited Eduocational Opportunities

Rural schools are offering rural children more limited educatiocnal ope
portunities than urban schools are offering urbsn childrem. In rural
schools, attendance is poorer, progress of pupils is more retarded, leagth
of term is shorter, teachers with less training u-; employed at lower
salaries, temure of teachers is siorter, percentage of teachers residing
in comnmunities where they teach is smaller, and curriculum offerings are
more limited thean in urbar schools. Sinece recent studies of local school
units in certain Southern states reveal that, at present, size of schonl
conditions significantly the educetional opportunities offered children
in the various states of the region, educat onal opportunities are even

more limited by the great number of small schools in the area.

Providing Wore Adeguate Rducational Opportunities

More adequete educational opportunities for rural children may be
provided in two wayss First, through consolidation and the improvement of
consolidated schoolsj; and second, through i-proving small rural schools.
S8ignificant progress in improving educstional opportunities in rural aresas
will not be made until two fundamental faots are recognised: First, that
consclidation in and of itselfl does not insure an effective end adequate
educational progrem; and second, that an effective and adequate educational
program can be provided in the small rural scheol. The sooner we become
conscious of these fects end their implications and recognise that the
small rural school can and should still play am important role in American
rural life and that the consolidated school can and should play a more
important role than it is now playing, end begin an amﬂv&uuﬁ. up#r-
visory, and instructional program in these 1s *“.d'j/*}ﬁth. needs of
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rural people and a rursl society, the sooner will these schools become
forces for the improvement of rural life in America.

Amerioa's passion for bigness and the administrative panaces of cone
solidation have served to obscure somewhat the zreat unsolved problem in
American education today--the problem of the small rural school. The
small rural school has been looked upon too long as a square peg in a round
holee-a misfit in the administrative and supervisory pattern in vogue.
Administrators and supervisors accustomed to thinking in terms of graded
schools have had neither the insight nor the inclination to attack serious-
ly the problems of the r;ral teacher. Likewise, normal schools, ambitious
for their graduates to get the most lucrative positions, have provided an
educational program designed to fit their studeants for graded school posie
tions in town, eity, or consolidated schools.

Educational leaders, like Americans generally, have suffered and are
suffering still from the delusion that bigness is goodness, that merely
because & thing is big it possesses desireble qualitiess The chain store
is better than the small corner grocery; the comsolidated school is better
then the small rural school. Often they are, but they ere not better merely
because of size as we too often assumes Likewise, there is nothing, as we
bave too often thought, inherently bad in smallness.

Attributing the existing deficiencies found in small rural schools to
their smallness, has resulted in the establishment of two prevalent fale
lacies in educational thinking: PFirst, that the only real solution to
the small rural schocl problem is consolidation; and second, that small
rural schools cannot be mede very effective or adequate. Thus, paradoxie
cally enough, the small rural school is unghr betwoen gollru{ns-lid
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optimism on the one hand and pessimistic defeatism on the other. Consoli=-
dation advocates, seeing in consolidation a cure-all for the evils attending
small schools, have pictured in the not tooedistant future an educational
Utopie where all rural schools will be consolidated schools, whore the
little red schoolhouses with all their problems will be no more.

Heeding these pronouncemenis, administrators have tended to neglect,
even ignore, small schools and their problems. These neglects by adminise
trators are a natural result of optimistic thinking on the one hand--someday
T will consolidate all my schools and small school problems will be no more
~=gnd defeatist thinking on the other hende~there's nothinz I can do to im=
prove small rural schools but counsolidate them and until I cen consolidate
them I'11 let then struggle wi£h their problems as best they may. The blinde
ness of such optimism is twoefolde First, it 1s doubtful .tiut there will
ever come & time when all rural schools will be comsolidated schools, and
if all were to be come consolidated schools that they would be large enough
to £fit into the graded system. Kolb and Brumner in their recent atudy“ of
rural social trends not only predict the persistence of small rural schools,
but believe their persistence inevitable. They say: "It ie sstinsted that
because of low population density and topography it will be impossible %o
dispense with between 76,000 and 100,000 of ovnee-room and two-room schools as
long as people live in the aress these schools will serve." Second, if it
were possible to realize this Utopian dream of the consolidetion advocates,
it is to be seriously questioned whether or not universal consolidation of
rural schools is desirable. The i-portant points for us to coasider are:
that consolidation is not the only solution to the small school problem, and

that small rural schools can be made effective
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The best proof, of course, that an effective program cen be proe-
vided in small rural schools is that such & program hLas been successfully
demonstrated in the pasts "In the esarly years of the twentieth century,
Mrse. Marie Harvey of the North Bast Missouri State Teachers College,
Kirksville, Missouri, successfully demonstrated whit are now commonly
accepted practices in modern education. Hot only was she one of the
pioneers in the movement later to be called "progressive,” but her demone
stration was in that most difficult of situationse=the oneeroom rural
schools Of later date was the demonstration of the Quaker Grove school.
This foureyear experimental school under the supervision of Professor
Fasnie W. Dunn, Columbia University, was teught by Miss Varcia Fverett,
now & helping teacher of New Jersey. The report of the demonstration

entitled Four Years in a Country School indicates that modern education

is possible and highly desirable in the small schoole It is a record of
toscher snd ohildren sharing the happy, cooperstive experience of living
end learning in the Quaker Grove school, an achievement which ranks high
in the history of educational experiments in the Tnited States.

"These are examples of isolated demonstretion schools, but thers is
further testimony in the modern program of rural schools in certain proe
gressive states, notably California, Wew Jersey, Wew York, and Vermont.
In these stetes, under the intelligent leadership of progressive State
Departments of Bducation, the introductior of modern education in smell
rural schools is reaching stateewide proportiona.'ls

Swall rural schools have never been given & chance to develop a real
educstional programs YNot until our present practices rezerding these
small rﬁkﬁ%{:hhnoi;_;an £o.‘ '(

il

16¢ VofTord, Kete V., jodern Bducation: in the Smell Wural 16 501, The HEce
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schools are reversed will we lmow how cffoufti-
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Gaumnitsl® suggests what such a reversal of practice might do. He says:
"If current practices of educat on wore changed so that the finest, the
more experienced, snd the beet trained teachers were attracted to the more
diffieult positione in the smell school end their work facilitated with
adequate equipment, instead of the opposite, tlure‘m be ao doubtf that
such teachers, with the advantages inkerent in the rural settings of these
schools and the close pupile-teacher-community relationship possible in
them, could not only find adeguate solutions for the problems due to
smallness but could actually make these schools the most effective part
of the entire system of oducatl.ion.'

Before we got very far in our progress for luproving educational
opportunities in rural aress we must make & fundamental attack upon the
curse of rural schools both consolidated and ungraded. 1 refer to rote
teaching, that monotonous meaningless drill in formalistic studies so
characteristic of these schools. A mumboe-jumbo of rote recitation is
resounding ia rural schools throughout the Southland. Rows upon rows of
boys and girls are being drilled in a routine whieh neither teachsr nor
pupil pretend to understand end which they go through from day to day in
a sort of fetalistic way.

Edwin R. Mhru“ says: "When the officers of the Rosenwald Fund
bogan looking into what was zoing on inside the 1ittle sshoolhouses they
had helped build in the rural South, they were appalled. The teaching
wag routine, formal, and almost completely detached from the life of come
munities and the interests of the childrens eee At first we thought this
mumboe jumbo of rote recitation might simply be the merk of the Yegro

18, Gaumnits, W. 0., "The Importance of the % o
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schools, but when ws enlarged our explorations to ineclude white schools
in the same communities we found little to choose between the two."
A choice and oftenerspeated example of rote teaohing is this one.
"In & Negro school a tescher holding a health catechis:m read from the text,
"Why should we wash and comb our hair?' And the row of little Negroes
droned back the answer, 'So it will not get stringy and fall down in our
eye;-"ls
Such rote teaching, and there is much of it, in rural schoole rives
children littls opportunity to think olearly or to sct semsibly. 1Is it
any wonder that rural children "leave school at an early ege, not only withe
out a continued interest in reading but without a satisfectory sbility to
read, not only without an appreciation for rural life but without any
imowledge of its basic proeosae:.'ls 8chool becomes to too many rural chile
dren & trial to be eandured or & temporary escape from labor in the fields
before reverting to type. Many rural schools are giving children stones
in the form of rote teaching when the children are orying for bread in the
form of life-related exporiences. Such schools are serving ss preludes to

peonagze when they should be serving as foreces for enrichment of rural life.

Rural School Needs
The needs of rural schools, involving as they do, the welfare of half
the children of the nation end thrse-fourths of the children of the South,
challenge the best in educational leadership and educatioral statesmanship.
Two fundamental needs of rural schools are: First, better teuching

and better learning; and secoad, better conditions of teaching and learaing.

18, Embree, Tawin He, Ops olte

19, George I. Sanchez, "The Community School
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The greatest need of rural schools is, of course, better teaching
and leerning. TPut better teaching and learning are predicated upon better
teacheors. And the securing of better teachers for rural ereas is dependent
upon improved conditions of teacher service, which in turn is dependent
upon better financing of rural schools, which we are told can only be ef-
fected through the establishment of larger units of administration, and
through federal and state aid. 8o it is. Round and round we go in a
closed cirele of difficultiess The great unsolved problem of rural schools
is how to break this ring of difficulties and begin improving the situation.
There have been advocates of breeking the ring of difficulties at aluost all
points. Some say it is all a matter of money; first, make eoqualization woney
awvailable through state and/or federal aid and all the other problems will
be solved in short order. Others have advocated breaking the ring through
establishing larzer administrative umits, thereby effecting a more economical
administrative and supervisory unit with more taxable wealth and consequently
more financial supporte There are those who claim oonsolidation of schools
to be the means of breaking the e¢ircle of problems. In fact, every phase
of the ring of difficulties has been picked out by someone as & point of
initial attack.

gcharles D. lewis who wes a farm boy in & poor egricultursl region, who
taught in one~-teacher rural schools a number of years, and who has been a
teacher of rural teachers and a student of rural problems since 1901, says
that during this time the one idea which has been impressed upon him is
that the key to the solution of the rural situation is held by the teachers

of rural elementary and secondary schools.
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He discusses the closed ring of difficulties in his book, The Rural

Community and Its Sﬂhoﬂllozo He says, "Rural schools usually have poorer

teachers and poorer tesching than do city schools. This econdition is due
largely to insufficient salaries, poor buildings, inadequate teaching equipe
mente. Insufficient salaries and inadequate totnhi;5 equipment in turm are
the result of a lack of interest and trained leadership on the part of rural
citigens. The lack of community interest and leadership is finally, due %o
poor teachers and poor teaching."

"This ring is closed,” he says, "and there seems to be but one point at

which it can be opened: Teachers must be sent into rural schools whose teache

ing ebility is far above the level of the salaries they receive in order that

later on they, or others, may obtain the salaries and tonching_conditinna
ald

which they need and deserve.

The intricacies of the rural education problem are such that any one
means of breeking the ring of difficulties will probably prove inadequate.
A congerted attack at all points may be a more strategic procedurs. (ere
tainly much more cen be done to prepare teaschers to do a better job of teache
ing in rurel aress. Teacheretraining institutions have stressed methods and
procedures designed to fit greded, highly organized, oith school programs,
and have too often neglected the consideration of rural school problemse In
this connection it is encouraging to find in a 1938-1939 cataloz of a
teacher~training institution the followingz statement:

"Students who understand the advantages and disadva:tages
of rural 1ife, appreciate the sterling qualities of rurel peo-
ple, and thoroughly emjoy rurel life themselves, mey pursue a

modification of the General Elementary Curriculum to prepare
for rural teachinz. Their intelligence must be above the

¢

20+ Lewis, Charles D., The Rural Commumity asd Its schooiﬁglanarintn Book Coey
Wew York, 1935, pp. xiexii. iy :Hﬂﬂ
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median of the class and they must possess such qualitiss of
leadership as will enable them to coe~operate in organizing the
conmunitites to provide reecreation for young and old, to put
into effeot health programs, and to stimulete the social, and
intellectual and religious life of the peoples These students
are assigned to rural schools for their practice teaching,
which are in charge of teachers and a supervisor of grnotic.
who understand and are in sympathy with rural life."e2

1 regret to say this school is not in the great rur;l Southeast or Southwest.
Rural Sehools of the South and the Rehabilitation
of a People

The deficiencies of the Southern rural scene are many. In the area of
health, the South exceeds national averages in infant mortality, and in death
rates from typhoid, influengza, tuberculosis, malaria, pellagra, and childe
birthe The highest resideat death rates in the United States for tubercue
losis are found in a zone iavolving Kentuocky, Tennessee, and northern Alabama.
The region is invariably below the average of the nation in relative numbers
of physiciens and dentists, of hospitals and hospital beds, and in amounts
spent for public welfare.

In the area of farming, the South, a region of great sagricultural pro=-
mise, is being reduced to a state of economic insufficiency by a crumbling
cotton economy and a precarious tobasco economy which has produﬁad A7 GX=
cossive farm tenancy. The region is deficient in farm income, in production
of livestock, in mechanical f{arming, and in living teechniques. With only
17 per cent of the nation's total area uander cultivetion, the South hes 68
per cent of the total tenancy and half of the white tenancy.

In a regloa where more than 55 pef ceat of the farmsuare operated by

tenants whose earnings are distressingly below the level of decent subsis-

22 Annuel Pulletin New Jersey state Toao
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tence, it is not to wonder that houses, clothing, diet, and home membership
fall short of adequute standerds. Drab homes which fall below minimum re=
quirements of comfort, health, decency, and self respect; excessive child
labor, shabby standards of living, inadeguate and unbalanced diets; and a
high homiecide rate characterigse the region. .

In the face of such stark realities as these and in the face of a
prodominant rural economy, the South has patterned its rural schools after
urban practices, neglecting rurel life. Rural schools are dissipating
their energies among & hierarchy of artificisl subjects instead of grappling
with the stark realities of significance to rural lifeeshealth, farming end
farm orafts, howmeemaking, rural recrsation, cooperative economics. Lack of
adult educetion programs, lack of activities desizned to extend the usefule
ness of the school bayond classroonm walls, lack of coordination and use of
all social end welfare agencies in the community--all these lacks are keenly
felt in rural communities. School terms unadjusted to planting and harveste
ing seasons, schools divorced from their communities by consolidation, use
of textbooks and courses of study designed for graded urban schools, are
some of the evidences of urban practices being iwposed upon rural schools.

In the rural South is & land and e people in need of reheabilitation;
in the South is an impotent rural school devoted to rote teaching and urben

practices, ignorning rural life and rural needs.

Need for Educational Planning
The deficienciee of the Southern rural scene and of the Southern rural
school demend regional educational plamming. It is futile to enumerate

southern deficiencios unless by so doing, the active interest of the toroon
> Y e :

of social change can be challenged thereby. ‘ "l
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George I. sanohiszs sayst "It would be far better, otherwise, %o dwell
upon the rosier side of the picture, the South's sachievemsnts, of which
many could be justly extolled. That, cold comfort though it be, might make
the uglier features easier to endure. However, the community school, ree-
celving inspiration from and fostering the excellences of the southern scene,
must look squarely upon the province of its endeavors. It must come to grips
with The stark realities of ite field of acstion.

"The South's failure to cope with its major problems could be explained
in a variety of ways. But it could not be excused, for there is no excuse
for human misery. The lack of financial resources does not excuse social
and economic stagnation. The promise of proposed interstate egqualization
of portions of the tax burden, of agriocultural relief, and of future prose
perity does not jJustify insction, for there is much that can be done within
existing means. The forces of education have not realized fully their
present possibilities. Through creative effort in educational plamming much
could be accomplished.”

An appropriate and vital question to ask here is: Can the rural schools
produce or help to effect social changet? In answering this question in the
affirmative, Kolb and Zrunner say thet "if the schools are to promote e
better social order they will do so in large part through patient spade work
in thousands of localities, just as the Agricultural Extension Service cone
tributed to the improvement in the production capacity of American farmers
by means of hundreds of thousands of meetings and demonstratioms in thoue
sands of farm communities, supplemented by the use of printed matter and
auxiliary devices. In short, data exist to prove that pn;tﬂp oeggun&ty‘and

it (
even on the ocounty level the sohool can achl mir 'lafjm% effectiag social

| s

28, banches, George l., "Ihe Community Sohoo

The Community School (¥ew York, D. Ajple
Pe - .
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nod

chanze when vision, leadership, or social wisdon is provided. They cite

threc cases which may be examined in their book, A Study of Rural Society.

Implications for Teacher-Training Institutions
If 3outhern rural schools are to cease teaching by rote, and cease fole
lowing urban practices and ignoring the stark realities of rural life, and
become community schools of social action, Southern teacheretraining instie
tutions must become foocal points of creative effort in educational plamning
designed to effect the social, physical, cultural, and material rehabilita=
tion of the people of the rural South. The need for such rehkabilitation is
great. The opportunity for the teachers of the Southland to contribute to
the development of & high Southern rural civilization is great, "but to ime
prove that opportunity will require great wisdom, great temacity, and great
labor."
Certain specifio thingzs tescher~training institutions of the South can
do to improve rural life and rural education in the South are:
l. Assume responsibility for ruraleschool supervision
and the development of very close ocooperation between the
teacher's college and stete and county school officials.
2+ Accept the fact that county agents, health officials,
home demonstration workers, librariens, end similar agents
are members of the force specifically charged with publie
education. (Give these agents a part in teacher education and
set up means whereby the several educational funetions may be
more ¢losely coordinated to the mutual benefit of the publie
agencies and to the enhancement of their services to the
rural population.)
S« Mold the rural school into the framework of community
education by training teachers to becoms assistants to the

other agents of public service and thereby make the school
the foous for the efforts of the community school.

4. ¥olb, Je W anu Brunner, KAmund 0eSe, A
Houghton Wifflin Company, New York, 12
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4. Keep faculty, through field contacts, cogniszant of
and in constant toueh with, the realities of the job for
whioh teachers are being prepared.

5S¢ Adapt curriculum to actual needs of rural teachers
as revealed by field investigations.

8« Provide practice teaching under conditions which
reflect the problems confronting existing rural schools.

7« Provide apprentice teaching in "real job" situations.
Bes Convert the teacher training institution from an
academic institution to & school of social action--a change
which impliecs that the rural school will gradually reflsct
a ginilar conversion.
The irmediate key to the emerzenoy in rural education rests in the
teacher-education institutions. Theirs is the basic responsibility for proe

moting the reorganization of the content and method of community educations
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1., 1981 -~ Trustees began considering Fund's program of education in the J A ¥
South.

2. In 1931, the Board agreed "that emphasie in the southern school pro-

gram should be shifted from buildings to teachers and other aspects of
work inside the school.”

Followiag proposed:
&, Education of teachers.

b. Development of curriculum materials on Negro life.
¢. Experimente in unified countywide organization.
5. November, 1933, Board meeting in New Orleans.
4, 8Simones in Foreman school.
Priors Favrot and small rural school development.
5. Questions growing out of Foreman school experience.
6, Admission of ineffectusl teaching in rural schools.
7. Need for information on this. Areas? Why?
8., Formation of Council on Rural Education (Zchrieke and Sanchez studies).
9. HNeed for and development of "explorer" group. Resulte.
Types and efforts of explorers.
10. Reasons for working in white and ﬂeéro schools.

11. Course of gradual arrival at the teacher as the crux of rural school
problems. Reasons for this: size of schools, etc.

12, Studies resulting from this period:

&, Compendium
b. Various county studies
¢. "Good and Bad"

18, Formative period of: study, discussion, collection of data, interchenge
of ideas through the Council, research, visits to and study of reportedly
outstanding teacher educating institutions.

14, Cooperation with GEB end Jeanes and Slater Boards in deliberations,
decisions, and areas of activity.
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15, OSome problems of southern rural schools:

(Excerpt from Seminer in Regional Problems Affecting Education,
George Peabody College, Mr. Brewton)

I.

II.

III,

V.

Education in the United States is Lergely a Rural Enterprise.

1. Decpite the urbanization and industrialisation of Americe,
rural education, elementary eand secondary, is still a major
responsibility of the American system of schools.

2. 88.4 per cent of the nation's schools are rural; §5.2 per
cent of the nation's public school teachers esre rural; and
48.3 per cent of the nation's public school pupils are rural.

tion u t Preeminently a Rural erprise.

1. 91.6 per cent of the public schools of the South are rural;
75.5 per cent of the region's public school teachers are
rural; and 71.8 per cent of the South's public school pupils
are rural,

Rural Schools are Small Sehools.

1. Of the nation's rural schools, 64.9 per cent are one-teacher
schools; 1l.4 per cent are two-teacher schools; and only
© 28.7 per cent are schools with three or more teachers.
2. Enrollment figures further emphasize predominance of small
rural schools,
8« Although over half the consolidated schools of the natlon are
located in the southern states, rural schools in the region

are predominantly small,

Rural Sghools Offer Rural Children Limited Educational Opportunities.

1. Rural schools are offering rural children more limited educa-
tional opportunities than urban schools are offering urban
children.

2. Since size of school at present determines very largely the
educational opportunities offered children in the various
states of the South, educational opportunities are even more
limited by the great number of smell rural schools in the area.

ovid More Adequate Educa 1 Oppor es Rural Schools.
1. Through consolidation
&+ The South has made rapid progress in consolidation.
b. Consolidation in and of itself does not insure en
adequate educational program.
2+ Through improving small rural schools
a, An adequate educationsl program can be provided in
small rursl schools.

Rural School Needs

1, Better teaching and learning
a, Replacing rote teaching and learning with real teaching
and learning.
b. Replacing schools that are serving as preludes to peonage
with schools of social action. :
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17,
18,
19.
20,
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2. Better conditione of teaching and learning

‘.
b.
Ce
de
8.

Better teachers

Better conditions of teacher service
Better professional leadership
Better physical facilities

Better financing

VII. Rurdl Schoole of the South and the Rehabilitation of a People

1. The Southern rural scene

-

2. Need
&8s

The statistical indices of wealth, education, culturel
achievement, health, law and order, reduced to & per
capita basie, combine in every instance to give the
southern states the lowest rankings in the Union.

In no other large area of the country is there so
great a need for the rehabilitation of a people,
socially and physically, culturally and materially,

as exists in the South today.

for educational planning

Through ereative effort in educational planning much
can be accomplished to rehabilitate the rural South.
Sanchez sayst "The enumeration of southern deficiencies
ie futile, leading only to & fatalistic defeatism,
unless the active interest of the forcee of social
change is challenged thereby. + « « The School, receiv-
ing inspiration from and fostering the excellences of
the southern scene, must look squarely upon the pro-
vince of its endeavors. It must come to grips with the
stark realities of its field of action.”

5+ Focel pointe of educational planning

Teacher training institutions in this preeminently rural
region should be the focal points for any creative effort
in educational planning designed to effect the socisl,
physical, cultural, and meterial rehabilitation of the
people of the rural South,

Natural sequence from rural teacher to the normal school training her.

Elements in the bregrama of these normal schools.

Component elemente of rural life.

Problems emanating from these elements.

Training - by normal schools - of teachers to cope with these problems.

Formalism and conventionalism in normsl school curricule.
Illustrations, baged on:

8. Presence of liberal arts curricula

b. Inadequacy of practice teaching

c. Lack of practice teaching in an actual situstion

d.
e.

£,

Inefficiency of tool subject preparation

Lack of education end experience in and for specific activities
of rural life :

Lack of cooperation and coordination of departments
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21, Selection of small number of normal schools for cooperation

Basis of this selection:
a, Rural South
b. White and Negro
¢. Graduates go largely into rural schools
d. Both a four-year and a two-year institution

228, Difficulties involved in getting normsl schoole to accept responsibility
for training teachers for rural school as their particular job:

a, Rural teaching undesirable - poorlv paid, ete.

b. Rural educastion fellen into disrepute

c. Degire of normsl schools to do whole job in teacher education
d. Feculty and administration ignorant of problems of rursl life

23, Twenty (20)achieved by bringing state scheol superintendents, presidente
of normal schools, directore of teacher training in stete departments
of education, and professore of education into the rurel school Council
meetings.
Use of small financial grants

24, Ultimate selection of three normal schoole
(A fourth now added; e fifth to be edded)

25. Description and professional bage of progrem of each:

Statesboro (4-year) Carrolltol ~year Grembling (2-year)
a. Service area description &, Service area description a. Library
b. Downs B. Tool subjects b. Curriculum
¢. Donovan ¢. Bursl Life Arte laboretory
d. Franseth d. Bupervision ¢. Traveling Unit
d. Landon 1. Brogdon (¥exicen)
- £. Gaar : meterials bureau d. Teacher Training

g« Inadegquacies 2. Senders Centers

1. Tool subjects e. Tallspoosa e. Agriculture

2. Health 1, Uses f. Bimplicity

8. Mechanic arts f. Sand Hill g+ Improvement of
. 4. Agriculture 1. Uges ; community
h. Library g+ Practice teaching ¥. Faculty
i. Books L. Campus ©  exchanges
J+ Supervision (N and W) 2. Rural

1. Fransetn % h. College feculty

2. Houx . 1in rural schools
k. Cempus school i. Library
1. Ogeechee Jj+ Scholarehips

m. Scholarships
1. Supervisors
2+ Teachers



TO ERE

FROM FGW
DATE 12/29/44
SUBJECT : Summary of our discussion on program in rural education

On December 28 we had a preliminary discussion concerning
our program in rural education, reviewing together what is and what
might be. I should like to record now some of those thoughts not
only for posterity but as an aid to keep me on the beam.

l. The segr e gated school m e South

I recognize that from a number of sources, particularly the unrealistic
vocalists who consider tlemselves the radiczl burr under the liberal
saddle, the Fund's program in rural education has been criticized for
its support of the segregated school system in the South. Answers to
these eriticisms need not be gone into; we know what they are and we
consider them adequate in the hardboiled world of 1945.

However, we admitted together that we did not wish to be caught napping,
so to speak. If there is any crack in the segregated educationsl pattern
of the South, or if we can develop a crack, we would jump at the chance
to drive a sharp wedge in and hammer it home. Ve do not know at this
date whether there is any such opportunity, but I shall continue and
increase my efforts to find something in the public or private school
system comparable to what they tell me the nursing program is in Georgia
and was, all during the time of Talmadge's backfiring.

There are ample indications that the Fund has contributed as mich money

g8 it needs to to Negro teacher education in Georgia in order to produce
the desired results. Furthermore, the state has given serious intentions
of considerably more money in the three Negro state colleges in the very
near future. What we must do at Fort Valley is not to give Doctor Bond
any more financial support than has already been committed but to move
him and his staff off the college campus into Peach County. When this

has been done, we shall begin to realize on the investment we have already
maede in that institution. .
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The future of West Georgia College is too unpredictable for me to say
now what I think should be our recommendations in the light of this
new evaluation. If the Board of Regents during the remsinder of this
school year were to appoint a committee to investigate the value of
West Georgia's program to teacher education of the state snd acted
upon z recommendation to make this school a four-year teacher training
college, I would strongly urge that we renew and increase our efforts
at Carrollton. In fact, I would like to go further than this with
your approval. I would like to indicate to Chancellor Sanford that
if such action were taken, we would want to recommit ourselves to
their program, and over a longer period of time and for a larger amount
than now stands on the books. Should the Chancellor remain firm in
his present thinking, however, =and permit West Georgia to "experiment"
with the third-year, or if he withdraws his support from theat
institution and lets it slip back to & junior college, I would say
that we should contemplate no additional support of the Carrollton
program.

Whether we go one way or the other in Carrollton, I think we must
analyze the situation at Athens and prepare ourselves to make a
recommendation independent of ¥est Georgis College. In view of the
appointment of Kenneth Williams as the new dean of the College of
Education, I would like to study not only the training of the super-
visors but also the work with teachers in the undergraduate program.
There is reason to believe from positive statements and action that
Willizms has already taken that he intends to do at Athens with juniors
and seniors something comparable to the community education program

at West CGeorgia. He will have to absorb those he now has Ly surrounding
them with important appointments to his staff. During the next few
months I hope to be in a better position to advise you on just what
opportunities there are at Athens for an important piece of work in
teacher education.

As you know, I have been studying the Georgia Teacher Education Council
for about two years. It seems to me that they are doing a fairly
responsible job and that they have a great opportunity and some potential
for e realistic expansion, Unlike many other education committees,

they translate their round-table discussions and deliberations into
programs of action. They have in John Cook, their executive secretary
paid for out of state department funds, a man whom I consider unusually
able. I conceive thils committee to be an important functional arm in
developing sound teacher education practices in the state. 1 shall
investigate ways in which we can help them during the next few years.
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Mississippi needs teacher education coordination as much as any state.

I have tried to stimulate interest in this during the past twelve

months but have had no response. I would say that only serious efforts
in this direction could entice us to renew any support of an education
program in this delta state. One point I forgot to mention: You

mey have read that recently they struck oil. If the political economists
in the Capitol building are as shrewd as the boys in Venezuela, they
will divert considerable of this new income into programs for public
benefit. In such an event, Mississippi isn't going to need money

as much as brains.

5. Other possibilities.

We have had no connections that amounted to very much in other southern
stetes: Louisisna, Florida, South Carolina, Tennessee. Of these four,

I think we need not for various reasons consider the first two. However,
it is possible that in South Caroline, which has recently moved forward
with a state-wide teacher education program, and in Tennessee, because
of our former interest at Peabody and particularly with John Brewton,

we should not close the door of our thinking. My plan is to find out
from the people in Columbia, South Carolina, just what is happening

with their state-wide program; and in Tennessee, to visit at some

length with John Erewton.



The in Alsbama.

For ressons that we have discussed, it seems wise to recommend at this
time that we meke no additional grant to Tuskegee for its program in
teacher education. I do not think this will affeet the work there

one way or another. Doctor Patterson seems to have been more interested
during the past twlleve months in & grant from us for buildings than
anything else, and I Plieve that he has available to him from the state
and other sources all or more than we ever earmerked for rural education.
Furthermore, I do not contemplate any change in what he knows to be our
present levelling-off policy.

Alsbema is currently going through the labor pains of a gubernatorisl
investigation of the public school system. I know the msn who is
chairmen of this committee and I think it would be well for me to

drop in on him some dey in the near future to discuss how the inves-
tigation is going. I shall plan also to have a good long visit with
Doctor Paty at Tuscaloosa, the object of these visits being to learn
whether there is any plan for state coordination and, if so, whether

a reasonable contribution from our direction might speed them along :
their way. My talks, however, will indicate th:t I am interested only ™
a professional sense, my profession being education rather than
philanthropy. I would guess that there will be only a slim chance of
our getting into the Alasbama picture. It is, however, an importent
state, and up to the moment I judge we have not made any effective
impression on the state program as & whole.

4. Ole Man River,

When I think of the state that bears this river's name, I sometimes
get those lowdown, good-for-nothin' blues. Of course, it isn't gquite
as bad as that for there are some good people at Jackson College, and
Reddix has done a respectable job in one direction. I will continue
to put my money on iiss Florence Alexander, =nd perhaps through her
direction the work in community education may develop at New Hope,

a rural school in Hines County. We have put all the financial support
we need to in Jackson College. The door is still open for any visit
I may find it possible to make. Should I see the opportunity to jab
her or their Jackson College program, it will come through a grant
from our personnel development program to some topnotch person.

I am told that there is a move on foot to bring Alcorn up out of the
dismal backlands and reesteblish it at Tougaloo, 20 miles out of
Jackson city. My informant seemed to think I would be delighted to
hear of this and jump at the opportunity to help bring it about
through Rosenwald Fund participation. I see no signs of this in my
present thinking.
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January 2, 1945
Rural School Program

You will remember that at the last Board meeting there was
a most stimulating and sympathetic discussion of the Fund's rural
school program. The Minutes of the meeting report:

B eevesssThe chairmen suggested that, even though the Fund's
program in this field is drawing to a close, it might be well to
congider giving additional aid where needed, either to West
Georgia and Tuskegee to increase the effectiveness of the programs
already under way or to the other imstitutions in a further
attempt to get a realistic training program for their
prospective rural teachers."

This statement of the chairman was heartily accepted by the Board and
Mr, Wale and I have regarded it as & mandate to re-examine the progrem
in rurel education to see what might be done further to insure results
from the investments we have made.

The atteched memorandum is Mr. Wale's summary of our recent

conversations. When you have read this stetement, I suggest an extended
office conference to bring together our thinking on this topic.

Attachment
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FROM Edwin R. Embree
DATE  April 7, 1938

SUBJECT: Suggestions of Charles Johnson re rural school program.

Charles Johnson made three suggestions about the rural school program
which we have discussed in part and which are probably worth further
talk:

(1) The proposal to begin extension activities on features
of the program &s soon as they are ready for widespread
application. One such item which is now probably ready
to be spread is the rural practice school with which
might be combined the supervision of schools within the
given county. The suggestion here is to make a general
offer to contribute a certain amount to any teacher's
college or liberal arts college that puts itself in a
position properly to administer and make use of a rural
practice school. Such institutions as Talladega, Prairie
View, Wiley, Fisk, Dillard, etc. were suggested, but it
is understood that the offer might well be made to white
colleges as well as colored, especially if the white
institution undertook, in comnection with supervision,
responsibility for the schools of the county both white
and colored.

(2) The extension of the idea of training Negro county super-
visors to & Negro institution. It was agreed that this
was a project that might well ewait the development of
our work at Fort Valley but that it should be kept in
mind as an important feature of that work. The exper-
ience at Statesboro has proved the desirability of such
training. There is acute need for some institution to
prepare Negro county supervisors who may gelt posts both
in Georgia and in other southern states as Jeanes teachers.

(3) Further attention to the question of helping in the is-
suing and distribution of inexpensive books. This might
be done by reprinting present books. The chief emphasis
by CST is upon really cheap wolumes, selling for not more
than ten cents a copy. - B /\ & i

—
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February 22, 1944

Summary of Programs Aided by Grants from "Special Personnel®

TIMEs July 1, 1942, to present - period of 18 months

I

II.

Personnel development in the four colleges

1. Fort Valley State College
Five people have received grants during this period. All are
members of the college faculty. Two of the five had a full
year's grant to study at Ohio State University.

2. Tuskegee Institute
Six people have received granis. Tree of them are college

faculty members and three are county teachers, formerly Tuskegee
students. One studied a year in Winnetka Craduate Teachers
College; two, a year in Ohio State University (graduate work);
three, at Shady Hill School.

3. Jackson College
ve people have received grants in Jackson Colleges four, for
short time study and travel and one, a full year at the Winnetks
Graduate Teachers College.

e st TELE
Thirteen people have received grants for personnel deveiopment.
Three are college faculty members; three are teach rs in the
laboratory schools; five are former third-year students who have
received full grants, earning their A.E. at Ohio State University;
two others are former Carroll County teachers receiving a grant
equal to tiedr teaching salary while they act a8 undergraduate
assistants to the director of community education.

Helping with county pmgran.ﬁ |

I ’;-‘ I'
1. Supplements to the salaries of three supervisors in Creene County

|
Ui}



February 22, 1944
(Continued)

2« Summer workershops for Negro teachers of three counties

3« Developing cooperatives in Carroll County through the Carroll

Iil.

Iv.

Ve

County Cooperative Association, a joint endeavor of West Georgia
College and the Southeastern Cooperative League.

Rural school materials

During the past eighteen months we have paid for the salary and
travel of Mrs. Evans and purchased several thousand coples of
the followings

LET'S PFLANT GRASS

LET'S RAISE PIGS

THE DOCTOR IS COMING

A PRIMER 04 FOOD

S0 YOU'RE GOING TO TEACH

CHILDREN AND YOU

A COUNTY AND A COLLEGE,

We also employed Miss Doris Porter for three months to select
and ship WPA art materials to the four college centers.

Program of supervisor education

This current year we are helping Georgia re-establish its graduate
year of supervisor education for white teachers at Athens and for
Negro teachers at Atlanta University. The universities carry the
tuition charges; we are paying for the board, reoom, travel and
costs of materials (books, etc.) for the eight white auporvinors
and the six Negro supervisors. | ;

Special personnel to supplement college ﬁ,'@lﬁu |

Full yesr's salary
a) He He Giles, last year at West Georgia Coﬁnge, b) hgxin Young
Forte (current) at Tuskegee | M
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February 22, 1944
(Continued)

2« Supplement to salary
a) Dagnal Folger at West Georgie College, b) H. H, Ciles at West

Georgia College, ¢) Frances Presler (summer, 1942) st West Georgis
College and Tuskegee

VI, ¥Miscellaneous

1. Fellowship to William B. Twitty

Z. Report from the Committee on Hegro Education in Mississippi

3« Grants to three former FSA crafts teachers tostudy at Cranbrook,
one of whom is now working with Dr. J. Max Bond

4Le CGrant of $1000 to Misasissippi State College

The above programs have been financed from funds which total $38,967;
of this amount §3695 remain unallocated.
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THE "RURAL" EDUCATION PROGRAM (1941-45)

Teacher Education (The teacher in training)

1.

2
[

Our present program in the four undergraduate colleges;
teacher preparation for rural elementary schools.

One demonstration at the graduate level in the prepara-
tion of supervisors.

School prineipals and county superintendents. Preferably
the University of Georgia, resuming effort September 1942.

Demonstration and Practice (The teacher at work)

1'

2.

Two county demonstrations in education, health and
industry.

State-wide demonstration in Louisiana of a progressive
progranm of vocational guidance; & union of the state and
federal economic planning bodies and the public schools.

Southeastern Cooperative Association; support to an ex-
tension of its rural community program.

Broad Front Attack

/

P
3.

4

Covamnntt o Prea

Rural council - -,h,&f_,,h* ﬁ)

"Association of the South: a regional fact-finding body,

its purpose to supply an educational base for the
preparation, passage and follow-up of federal aid.

State surveys of education (preferably by C. Washburne)
a. Louisiana (winter months of 1941-42)
b. Mississippi ( " " 1942-43)
c. Georgia ( " " 1943-44)
d. Alabema £ X mn 1944-45)




have received more than a million dollars in the name of co-
operatives since 1935, and today there is not a single cooperative
function to be found there. The Department liquidated this ex-
periment about a month ago. In contrast to this and many other
bitter experiences in federal co-ops, there must be a place for

the Tallapoosa and Sand Hill type of cooperative. They are holding
close to techniques which produced economic gain for Antigonish.

I would not propose now a lump sum, an outright grant to
the SCA, to be spent by them on their region-wide program. Rather,
I would propose that we consider seriously the opportunity co-
operatives have in the South, the considerable gain this organiza-
tion has made in the last two years, and then lay before the present
leadership the suggestions we have for their emphasis and concen-
tration. Then we should counsel as to how much and for how long
we would support that part of their program.




DURRETT & HARDIN
LAW OFFICES
LOUISIANA NATIONAL BANK BUILDING
BATON ROUGE LOUISIANA
BERT E.DURRETT June 9 - 1911_3

CALVIN E.HARDIN,JR.

LRSS /¢

Rosenwald Foundsation

Chicago, Illinois

Gentlemen: ,,(
gﬁ£4&

e: Rosenwald No._ll Fest Baton R
P??IEE 'ﬁﬁhlsiana Sian

By instrument deted February 28, 1923, The East Beton
Rouge Parish School Board acquired a two-acre tract oflend
north of the City of Baton Rouge, which land is described
on a plat or plen thereof as "map of Negro School Site on
Knox propsrty." On said Negro School Site is now maintained
end operated & colored school known &s Rosenwesld No. 1l1l.
Recently, action was taken by the East Baton Rouge Parish
School Board to convert sesid school into a school for white
pupils only, and the negroes who contributed to the construc-
tion of the building have employed us to try to prevent any
action by the East Baton Rouge Parish School Board thet would
change the status of the school.

k=

We have been advised that,when the ori§inal building was
constructed, you contributed approximetely 5500 to either the
construction or maintenance of the sthool and that the negroes
residing in that vieinity contributed a like amount to the
construction of seid school building. Our clients have not in
theilr possession any documentary evidence that would substantiate
their understanding of the agreement looking towards the con-
struction of the building, end we thought that probably you
could furnish us with sither a certified copy of the agresment
or a photostat thereof, if, in faect, such an agreement wes
entered into between you, the individual contributers and the
FPest Baton Rouge Perish School Board.

IT we cen obtain the aforementioned agreement, it ssems
that we would be able to prevent the East Baton Rouge Parish
School Boerd from changing the seid school from a colored
school to a white school, and we ask that you please check
into this at once and advise us theraafter.
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LvJ. h ;) _

=L PGy Sl o

UNIVERS]I



The School Boesrd plans to start work on the construction
of a new school within the very near future so if action is
to be taken it will have to be teken before thet time.

Thenking you to give this your immedizte attention and
with best wishes, we are

VeAy truly yours,

z
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June 16, 1943

Dear Smithg I am enclosing & copy of a letter
thet came to us from attorneys in

Baeton Rouge and a carbon copy of wy reply. Can you

heip these people retain theilr buiiding?
1t was a pleasure to get even & brief

sight of you when 1 wag in Naeshville. £All of us con-

tinue to take the greatest pride in the magnificent

school progrem which went ferward under your direction.
Very truly yours,

Epwin R. EMBREE

ERE: S0
' Encg,. 2

X—-————-——— nl'- S. L. &iw
1218 Beventeenth Avenue, South
Bashville, Tenressee
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June 16, 1943

Gantlemen: I have read with much interest your letter
of June 9. We Co not find the specifie
school you mention on cur ragords. Possibly when it wes
build, it d1d not sppesr eo Rosenwnld Fo. 1l but under
gsome other nsme. At eny r-te, our records show that
this *und cooper-ted in ths building of wsny Negro schbools
in Fast Boton Rouge Parish and that in each one of these
there was a contribution by the Fund snd & contribution
by the Negre community. It would seem highly unfair for
s school building directed by funde which came in pert
{rom llegross snd their friends, to be turned over from the
psurposes for which the money was glven Lo the use of white
pupils only.

Thinking thet he may have more detuiled
records, I wm sending your letier on to ¥r. S. L. Smith
at 1218 Seventeenth Avenus, South, Bashville, Tannessee.
Wr. Smith wes in direct cherge of the school-building
program for the Fund. If he is zble to throw any further
light on the situition, I om surs he will be glad to de so.

Very truly yours,
Epwin R. Emgpes
ERE: 80
Purrett & Hardin

Loulgians Naticnal Bank Bullding
Baton Rouge, Loulsiana

ce Mr. S. L. Smith




GEORGE PEABODY COLLEGE FOR TEACHERS

NASHVILEETENNES SEE —

June 25, 1943 ERE|24 o5 | &

Dear Mr. Embree:

L S ’

The_Rosenwald School No. 1]l in{Fast Baton Roucze
Parish, Lou six=teacher brick building and
I think 1t 1s kn®wn as Dixle No. 1ll. This 1s the
school the Rosenwald Party visited when we met in New
Orleans. I recall that you and the others in the group
thought it was an unusually sood one, and it had an
exceptionally flne primary teacher,

The Rosenwald Fund alded a two-teacher Dixie School
in East Baton Rouge Parish about 1¢23. I am not sure
thaet it was discarded when the Dixle No. 1l was bullt.
Because we had glven ald on the Dixie School as a
two-teacher type, I am not sure we gave any aid on
Dixie No. 11 which was bullt a2 few years later. You
might refer to the cards listing all schools to see
whether Dixie No. 11 received any aid.

Since all Rosenwald Schools were recuired to be the
property of the local boards, legally a board would
have the authority to dispose of a school in any way it
might think best; but morally the board would seem to be
bound to provide another school equally as good for the
Negroes 1f the population should shift so that it might
become necessary to use the Rosenwald School for white
pupils. I recall two cases where this was done--one
in North Carolina and one in Oklahoma. In each case,
however, the local board: erected a better school for
the Negroes than the one: taken over for Whites.

Sincerely,

VA o SR

Director of Publiec Relstions

Mr. Edwin R. Embree

President, Julius Rosenwald Fund
4901 Ellis Avenue

Chicago, Illinols
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Propossls for extending the(%fogram in rursl education
m

A number of proposals for the extension of our progras in
rural education have been in my mind lately. Three of them have
jelled enough to appear as preliminary statements. They are
offered as suggestions which way be acted upon immediately or as
items in an agenda for the first meeting of ocur round table of nine
consultants.

First, I return with new conviction to the belief thai
the most important single act which will affect southern education
is the passage of a federal equalization bill. This bill will build
better buildings, imcreese salaries, raise the quality of teaching.
For just as it is not possible to raise the standard of living of
the workers without firsi raising their wages, so in part the
quality of teaching in the common schools of the rural South is de-
pendent upon an inerease in teacher salsries.

In part, also, this quality is dependeni upon betier work-
ing conditions. At least once a month we get a letter from a county
superintendent asking if we have zny idea of the deplorable condi-
tion of the schools in his county. He is powerless to effect a
change and often is surprised and hurt when he roalizes our imability
to help him, It seems harsh to have to say to him that his only
chance is from federal resources, but that is the fact. Occasion-
ally I return to the figures and each time I get a shock to learn
that if the South spent every texable penny on its schocls, they
would still need £9,000,000 snnuslly to bring the cost per southern
child up to the national average; and the national average is less
than half what it is in Bronx¥ille, Glencoe, Winnetka, Berkeley.

I In addition to sslaries and better schoolhouses, federal
aid will affect the numbers and quality of books, othcr teaching
material and, as important as anything, the teacher education
institution. This is important if the region is going to adopt
generally those gains being made at such places as West Georgia



College and Fort Valley. The officers of the Fund, thersfore,
should have major interest in the passage of a federal bill, and
the Bouth more than any other section of thf country.

Any discussion of these matters I have had thus far
with southern leaders, has been from this point of reasoning:
Is there any way that the Rosenwald Fund might stimulete an exist-
ing organization, say the Govergors' Counsel, to take action on
this problem? This approach, however, borders on the political
and that was never my intention. I now approach it from a
different angle. This problem should be the concern of the men
and women in the schools of educstion in the thirteen south-
eastern states; men such as Harold Benjamin at the University of
HMaryland, Carson Ryan at Chapel Hill, Mildred English at Georgia
State College for Women, Grice at Charleston. For them to con-
tinue in their present direction, concerned only with the
preparation of young men and women for teaching positions, is a
progran &s one-sided az the work of the labor leader who spent
all his time developing apprentices and ignored the fundamentels
of wages, hours, and condition of employment. An association of
the more alert minds in the profession should be the best
machinery for driving home the arguments for federal aid to
southern education.

If this proposal has merit, then from the outset it mmst
be understood that the purpose of the assoclation is 2 program of
action not of debate. This program should be simple and direct,
The association should have at least one paid staff member whose
main job would be to keep the membership active and coordinated.

The main drive of the association would be to bombard
the southeast area with the facts regarding present edusational
conditions, It would be a regional fact-finding body, if you
like, Here are a few suggestions,

1, The South needs the stimulus that would come from a
drematic documentary film on rural education.

2+ Radio ptations with sustaining quarter hours are
searching for good programs. The Department of the
Interior has just completed a successful experiment in th
this field in the Central Valley Project of Califérnia.
Schools, colleges, radio stations under direction from
the Department sponsored competition all over the
state, conducted broadeasts. In one year public
opinion, which formerly had threatened to destroy this



500 mile long project serving a million and a quarter
people, became informed, intelligent, aroused. Now
. the success of the Central Valley Project is assured,

3. '

3+ The forcefulness of the sixty-page pamphlet of the
President's Report on Southern Econemie Conditions has
long been recognized, This method of presenting the
facts for the whole area could be employed with
equal intensity in the local scene., West Georgia
Collegs should take this study and regrite it to docu-
ment northwest Georgla, This could be done over the
entire region; without expense, students doing the re-
search, writing, publishing,

4« A bureau of unpaid lecturers, forum discussion leaders,
should be developed. There should be a bureau for
every teacher education institution. For example,
faculty from West Georgia College would be on call at
any time to speak before county groups, high school
students, teachers, or laymen on this subject of federal
aid.,

The second proposal I have to meke is also not new, We
have been talking about it for some time and I throw it in for dis-
cussion now, more sure than ever that it should be carried out.

We should find two counties in the South and develop in
them demonstrations of health, education, and agriculture, Carroll
County seems a good suggestion, as soon as we know the outcome of
the next election. The other county would be in Alabamsa, Mississippi,
or a parish in Louisiana,

I suggest Carroll County at this time, rather than Greene
County, because we are developing there some outstanding people in
education, because of the progress in some rural communities, and
because of the rapport between Mr, Ingram, his college, and lay
groups. We may want to rethink this, however. Carroll County is
very large, It has no outstanding accomplishments in health or
agriculture, such as Greene County can boast.

1. The object of this program in health would be to rid the

county of tuberculosis, venereal diseases, ma}aria,
pellagra, hookworm, and to do it in such a demonstrational
way that any county, with state and federal aid, could do
the same, This program would not stop here, but through
the joint suspices of the Rosenwald Fund, the U. S.
Public Health Service, and the Farm Security Administra-
tion would set down blueprints to build solutions to the
problem of rural dentisiry, hospitalization, and medical
care., | iy



2, The object in education would be (a) to have a good
school in every community, white and Negroj (b) te
raise the quality of the men and women teaching in
the schools., This latter would be done through insti-
tutes, summer programs, and throughout the year by
consultation under the sponsorship of the college,
county superintendent, and county supervisor.

3. The object in agriculture would be to work with the
leaders of the rural rechabilitation division of the
FSA, the Soil Conservation Service, and other federal
agencies to bring about chenge in such metters as the
one-c¢rop system, land ownership, farm credit, rural
housing, rural electrification, and all other matiers
which have to do with rural security and better living
conditions.

The third proposal I have to make is that we should
seriously consider further support of the Southeastern Cooperative
Association, We do not need to apologize for giving the co-
operative movement & 1ift. Ccoperatives are no longer contro-
versial, It is certainly a less radical move thanh developing
trade union leaders, Both Republican and Democratic parties en-
dorsed cooperatives several years ago.

The gooperative movement as one answer to the economic
ills of the South is apparent., Equally apparent is the fact that
we should support it where its course runs parallel to our interests
in education, We would not be justified, perhaps, in helping a
longshoremen's union in New Orleans start a consumer's co-op store.
We probably ought not to help Montgomery residents establish a
co-op gas station. I do think, however, we should give immediate
attention to the rural cooperatives such as Yeomans has started at
Tallapoose, and this fall at Sand Hill. The cooperative at
Tallapoose has been going a year, was based on study groups, and
had an active canning program this summer, On November 10, follow-
ing several months of study the Send Hill Cooperative Cannery Asso-
ciation was organized, bringing togethdr, in addition to Sand Hill,
the communities of Wayside, Shady Grove, Elizabeth Harris, Hewlett,
Hickory Level, and Oak Mountain., This association is applying for
a charter under the Georgia Marketing Act.

There are two kinds of cooperatives in the South, one
sponsored by the federal government through the Department of
Agriculture and for the most part dictated to from above by federal
employees, The other, the Tallapoosa type. An example of the
federal kind is Cumberland Homesteads, where a handful of people

|
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have received more than a million dollars in the name of co-
operatives since 1935, and today there is not a single cooperative
funetion to be found there. The Department liquidated this ex-
periment about & month ago. In contrast to this and many other
bitter experiences in federsl co~ops, there must be a place for

the Tallapoosa and Sand H1ll type of cooperative, They are holding
close to techniques which produced economic gain for Antigonish,

I would not propose now & lump sum, an outright grant to
the SCA, to be spent by them on their region-wide program. Rather,
I would propose that we consider seriously the opportunity co-
operatives have in the South, the considerable gain this organiza-
tion has made in the lasst two years, and then lay before the present
leadership the suggestions we have for their emphasis and concen-
tration., Then we should counsel as to how much and for how long
we would support that part of their program.
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The Wniversity of Chicago

Bepartment of Fintbropology

August 5, 1937
Comptroller
Rosenwald Fund
4901 Ellis Avenue
Chicago

Dear sir:

I am enclosing an expense sccount for two trips to
Nashville.

Sincerely yours,

WLW/b W. Lloyd Warner
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The mnivers_itp of Chicago

Department of Antbropology

August 5, 1937

To the Comptroller
Rosenwald Fund

Last trip to Nashville:
. D[L"v
Car expense $15.00 0
Food, hotel, &Z/%~

ete. 21.50 O 2
Trip before the last
(to Nashville) 5.00 :
e . (9%»
TOTAL $41.50 . o
YA ngf
W. Lloyd| Warner N



Edwin R. Embree
President

Margaret S.Simon
Secmfary

D.A.Elvidge
Comptroller

Julius R Ild Fund -
lus Rosenwald Fun ’_l |

: J J.C. Dixon
4901 Ellis Avenue 4’_ 7T, Director For Rural Education
CHICAGO M. O. Bousfield, M.D.
Director for Negro Health
Raymond Paty

Director for Fellowships

July 18, 1937

Dear Miss Lockman: We have sent the University

of North Carolina Press our
check for %§:E§ for the three books mailed to you.
Enclosed is a statement showing the charges. Will

you please mail us your check at your earliest con-

venience.

Very truly yours,

Secretary to
Miss Elvidge

Miss Ruth Loclman
Box 433
Sumter, South Carolina
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SUBJECT : fmwed Education MW

current programs and future directions in education.

weeks was spent in Georgia.

I. THE SETTING

A f‘ié—u-ut'vf

I went south on my last visit,,Janv—ES—-¥¥kh~4l, to explore

things look from this point as of this dste.

a vaeuum."

Most of the two

This is a report im=some=dedsil of how

As CSJ would say, "You can't develop an educational program in

trends that I found or thought I found in Georgis.

be more so now than they were a month ago.

have been at all, for I hardly consider myself a trained research worker

in this field. (ge,‘ west %ZHT"

1.

Mz.

Governor Arnall has surprised his friends and his enemies.

I begin therefore with certain socio-economic-politico (1)

Some of these may

Some less.,

Some might not

guiding star by which he has steered his Georgia ship of state
has been the National Administration. He has been aggressive

on many unpopulsr issues (unpopular with the typicsl Georgisn):
prison reform, pell tax, Wallsce, home rule for the local Georgia
comminities. He made public certain telegrams he sent to Senstors
George and Russell urging them not to take the loan agencies out
of the Department of Commerce and demanding their votes in favor

of Wallace as the new Secretary.

Two interpretations of his actions are current in the state.
Neither credit him with being a reformed or confirmed liberal.
Both consider him politically ambitious. The right (Telmadge crowd

and other conservatives and reactionaries) say he has scld out to
northern pressure in return for a possibl cah;nat job.~ the post
of Attorney General. The left (labor, 1i eral ¢hurch and other
er him. with many
ich the represen-—

civie leaders) say Georgis has moved forward
long overdue reforms, but that he is still =
tative of conservative, big businegs interes

The

=
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A letter deted-Pebrusry 1l -from-e-field reporter, hes.u few- abaarv#ti&n&,

gwhiCh mey be of interest to our resders, om ={fsirs in Georgis: Concerning
] L

1them, the reporter sayst _ﬁrﬂ»fﬁ”“

} "They ure trends that I £auﬁﬂ or thought I found ;y Georgisz. OSome |

n*"“‘g {

§ of these msy be more. ae*ﬁow than they were & month cgo. Some less. Some
( might. noj’.wha\'e been st ..:l.l., for I herdly ‘eonsider myself & tralned resEnren™

1. Governor ﬂrn&ll hes surprised his friends snd his enemies., The
guiding stur by which he has steered his Georgis ship of astzte
has been the neational sdministration. He hus been forthright
on msny unpopular issuee {unpopulsr with the typlcel Georgisn):
prison reform, poll tux, Wallsce, home rule for the local Georgis
communities. He has sent telegrams to Sensutors George snd
Russell urging them to leave the lomn zgencies in the Vepartment
of Commerce znd to vote for Wullace &s the new Secretary.

2. Two criticel interpretations of Governor #rnull's actions are
current in the state. MNeither credit him with being & reformed
or confirmed liberal. Both consider him politically ambitious.
The right (Telmudge crowd and other conservstives sad recction-
ariss) says he has sold out to morthern pressure in return for
;ﬁgeaible cabinet job - the post of 4ttorney Generul, perhaps.

e left says Georgia hus moved forwerd under him with many
long overdue reforgy, but that he is still the representstive
of big business interesﬁn rather then of the common msn, A
third interpretetion, however, with msjority support that would
re-clect him governor if he were running to-morrow, hails Ellls
Arnall s “the chumpion of the New South".

8. Arnsll will be governor through 1946 (unless he sccepts = Washing-
ton sopointment, in which cuse & "not-too-bed" Lieutenant Governor
will teke his place). He will not rum sgain unless he is drufted
by & liberal-reform group, This is most uniikely. The current
guess 1s that he will @gainst Senstor Ysorge in the 1946

R I e e e 2

4, There is much speculation, rumor snd if-talk 1in Georgia politics,
but on one item all the dopesters sgree: Hugene Tslmedge will
run for governor in the primaries of 1948, W¥ith the removsl of
the poll tex requirement and the probable frilure of the pro-
gressives to educste the people, Talmadge's chances of election
seem even better than ever. (He was nstute enough to get on the
anti-poll tex bsndwuagon during the loat hours of the fight. Now
his supporters affirm thet he, rather then urnal;, deserves credit
for extending the franchise).

21
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5. The crowd sround Arnall &re reportedly placing their hopes
on ex-Governor Ed Rivers as the only men to beat Taimudge.
They =dmit he discredited himself during his lest term, but
they point out that when he first came into office, "he was
the best governor Georgis ever had®, They admit lalmdage es
& dangerous opponent who cen be elected if he is opposed by
more than ome candidste. They consider it important, there-
fore, to suppress the ambitions of other who mey want to throw
in their hats, smong whom Roy Harris, Spesker of the House, is
the most likely aspirant.

6. Orgsnized labor (CIO-PAC) snd other libersl forces in Georgis
are not yet strong enough to run & candidute.

7. At the moment of writing, the fate of the so-culled "closed
shop" amendment to the 6eorgia constitution is very much in
doubt. The committec on constitutional zmendments has just
voted 19-16 to make the ‘closed shop'illegal in Georgis, but
there are strong forces in the legisleture and throughout the
state working in the interests of organlized labor. The clear-

est presentation of their position regerding—this-mosti-reecent
pleece—of-anti-lubor-iegisistion w28 made in zn editorisl on
January 21 in the #tlants Journal. The close vote in the committee
may forecast increased support for labor, eading in the defeat or
withdrawal of this restrictive amendment. £

8. On the newspaper front, the #tlents Journsl continues its course
of "responsible reporting",
HoeonNewg, Botk exerciswif steadying influence inm the state.
The Atlsnta Constitution, on the, other hamd, particulsrly om its
editoriel vage, shows pe ‘Eﬁcnservntism. This comes during
Ralph McGill's sbsence overseus.

8, Ex-Vovernor Talmadge': paper, lhe Ptate y 18 enjoying continued
circulation and mekes its sppesal in the same old way, beating the
drums of race prejudice. It is & rere issue that does not attack
the Rosenwald “und. Reference is frequently m:de to "= teacher
by the name of Cocking". # current issue states that Harylin

: i Kaemmerle) of Williem and Mary College, was sent south "by some
Wid WIvS / Rosenwald Fund". The same issue concludes that the Hosenwald
the ANk areaf Fund sent "Cousin™ Ralph KcGill, as Talmadge culls him, overse:s
of finaf w u to "fill up and come back with more Negro ideas tham ever". In
A ' bold ceps Taulmsdge's editoriel demends that "THE ROSENWALD FUND
SEND HIM TO AFRICA sND TELL HIM TO STAY THERE". Much publicity is
given in Phe Statesman (front page story und bsck pege psid adver-
tisement) to s receant publication, Let's Keep the U.S. Bhite, by
John Irwin of Sendersville, Georgie, who seys that Georgia must combat
the propsganda of college professors, ministers, Negro editors
b union laborites, snd Jews,'l Publicity is also being givem through
‘ The Statesmen to the growth of the latest "nstive Fascist" party,
The Commoner, with headquarters in Conyers, Georgia. “ome msy say
that these uzre merely"signs of the times", evidences of growing pains,
or the rsvings of the idiotic fringe. Others, reﬁéhering the course
of German history through the 1920's and Americe's inclination to
discount the mad housepainter, watch the growth of these thresuts with
increasing concern. 2l
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back page paid advertisement) to a recent publication, L Letts™”
Keep the U. S. ®hite, by John Irwin of Dandersville,fﬁeorg1a,
who says that Georgis mst combat the propaganda- '6f college
professors, ministers, Negro editors, unina“Iéborites, and
Jews. s Publicity is adse being givep through The Statesman et Elianilong
/,,f*"*— the growth of the latest "nabive fascist" party, the
7‘ Commoner, with headquarte;a«iﬁ Conyers, Georgia. Some may
say that these are merely "signs of the times", evidences of
growing peins, or~the ravings of the idiotic fringe. Others,

'cﬁ's inclination to discount the mad housepainter,
B ETOR s-With-inereasing concern.

Educators in Georgia, when asked to consider the political
trends of the next few years and what implications they may have for
education, confess that the future is somewhat of a gamble. However,
they know what their immediate course must be. The leadership (which
includes such men as Kenneth Williams, dean of the School of Education
at the University, a number of college presidents, snd certain state
department of education officials) is resolved to move forward with
the same forthrightness as if the security of a progressive program
were guaranteed for all time.. They believe that any action short of
this would lsbel them as careerists, more concerned with their jobs
than the educational welfare of the state. They believe the times call
for concerted, cooperative action, not ceutious standing on the sidelines
waiting to see who will be driving what bandwagon.

Perhaps I overstate the case for the Ceorgia leadership. Some
might say I was guilty of wishful thinking. Perhaps so. Certainly

 cautious rather than ‘aggressive), "philosophical' rather than 'active', are
the words to use in describing some of the men in places of trust. It
is true nevertheless that in spite of this innste timidity in man to be
everlastingly looking before he leaps, the Georgia record during the

past few years in those matters that concern us—hasJHren one of action

/m e | y
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rather than words.



1I. CURRENT PROGRAMS

Let us review for a moment our past relationship with the state
of Georgia. During the life of the Fund these are the programs we have
supported: -

1. Schoolhouse building program
2+ ©chool books through our library service

3. Training of white county supervisors at Statesboro and
Athens (pre-Talmadge)

4. Training of white and Negro county supervisors through the
Georgia Teacher Education Council (current)

¢ Leachay colesealion (Negrey
5o Suppof%f?ﬁ)programs gghFort Valley,and West Georgia Collegq?1f2£g)
including development of faculty and student personnel and
the writing of materials for rursl children and tezchers.

-‘nl-auun-\s-
Thais=dest—3ter has been our major concern in Georgia during

the past five yeers. Let us examine it a little more closely.

Fort Velley State College

Our first grant to Fort Valley was made in 1939-40. It was for
$50,000, The Georgia Board of Regents gave $21,000 thet year. This
current year, 1944-45, our grant is $23,000, while the State's is $63,000.

There now remains $25,000 in our original sllocation. We expect
that helf of this will be used during 1945-46, and half during 1946-47.

There is every indication that the Board of Regents intends to
continue its support of Fort Valley and probably to increase its budget
next year. If the Federal Aid bill goes through, Doctor Bond will have
ample funds to do all that he plans.

On this lest trip I visited three rural schools of Peach Gounty.

g

There are signs that the new supervisor is nnss-eb%jfégan her predecesser

Also there is some reason to believe that the ampﬁéﬂ%éculty is mnrp
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concerned with the rural program. MNr. Elenchet, the dean of the
College, went with me for a second time to visit these schools and

seveval
digcussed the situation for #we hours after we had returned to the

campusg.

If it were simply a matter of understanding the dependence of
e teachers college upon the surrounding countryside, Fort Valley would
stand at the top. It has stated its case on paper about &s clearly
as anyone. To translate understanding on paper into action in a county
is quite another metter and one that seems to give the Fort Valley
feculty more trouble than anything else. Some might say the reason
for this is that everyone is too busy doing everything else. I would
guess that this were the result, rather than the resson. The reason
is thet up to this time, they have been convinced on the tongues but
not in their hearts, When this comes, we'll see some action, but not
until then.

liy recommendation is that we think of no more funds for Fort

Velley than those remsining in the original grant.

Viest Georgis College

Our first grant to West Georgia College wes made in 1937-38 for
§14,000. The State that year gave §34,000. In 1940-41 we made our
largest grant, $25,000. The State that year gave $43,500.

Qur current grant, 1944-45, to West Georgia is for §15,000,
while the State has contributed $54,120. Thus we see that at both

Fort Velley and West Georgis College, in spite of the uar, the Regents

have incressed their annual appropriatiens as we hawe’decre&sed ougs.
+orl Suian b k
There now remains in our final allocation% 000, C‘J)}'\%l(}h presumably

$10,000 will be earmerked for 1945-46, .&nd. 1.$5,000 f@E;QQAéhd7. E/,*

U NIV ERS
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There is no guestion Mﬁest Georgia College
ot Lo s ﬁ.a.,.; muﬁLﬂ-)
has-made—e remerkable contributio .0 teacher education during the
Tlort 'va mud madal,
past five years. This-ie-net-bhe-alege to document this st&tementnewu. ‘

-T-herrmSeveral publicatlons sng—mere—to-tome-iaed bear this out. 1we

Furthermore the state leadership fully recognxzes‘iﬁiiufeetg evidence
it

of which/has seen from prolonged visits to Carroll County.f It is
unfortunete therefore that when Doctor Works made h;sffézgrt to the
Regents in 1943, no recognition was gi:ﬁgﬂto“iﬁe program of West Georgia

College. The only reference to phe”collage was &8 follows:
"Tven though the number of students prepared for
elementary feaching at the University, Georgiz
State College for Women, snd Gecrgiz Teachers
Collegé is increased, it seems apparent that, for
the time being at lesst, these units will not be
able to meet the total demand for elementary
teachers. It is not recommended, however, that
/the junior college units of the System all continue

/ to prepare teachers., This work should be carried
Iﬂ on at West Georgis College and Georgis Southwestern
/  College, but should be discontinued at Morth Georgis

/ College, Middle Georgia College, and South Georgia

/ College. For the time being, West Georgis College
should continue its three-year program snd Georgia
Southwestern College its two-year program for the
preparation of elementary teachers. ¥hen the State

- Board of Education puts the four-year requirement

/ into effect the situation will have to be re-examined

? from the point of view of whether or not the existing

L four-year institutions can at that time meet the

demand for elementary teachers."
It is true that the ‘Begents cannot meke West Georgia College =a
four-year teacher training institution today, btut they cen do two things
now that will aid them in the decision when the proper time comes:

1. They can examine the whole problem of the supply and proper
training of teachers in a postwer Georgis. It is estimeted
that of the 15000teachers now employed in the state, -
more than half should be replaced at once q1tg tralnag, _ o
guelified personnel. {

— /J:\:g 4
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2. They can examine the program at West Georgia College with Hu wudoretaund,,
tho-bediofin-mind. that if it is sound it will be raised
to the four-yesr level to help the state solve the serious ¢
shortage that a careful survey will undoubtedly uncover, 3

+t—is—our-thought thetthe
or both of theee -examinations. - Failing -thisy it should at lesst-have
arged the bospd-eof-Hegemts-itbself—to-meke~the-gtudyerw

I would recommend the following action with respect to West

Georgia College: first, that we continue to support the rural education
program during this period ofA}ndecision) elpr% em hold ew~se their
third-year program g@ews.and thus lose no ground; second, that we urge

the state leadership to make the two studies listed asbove. (Beme

ITI. FUTURE DIRECTIONS

Recently I was discussing our work at West Georgia College with
a Georgia educator whose judgment I consider sound. I remarked that we
may have made a mistake going out to a remote part of Georgis to a small,
unknown junior college that exerted little influence on the state. My
conversant disagreed. He said, "In my judgment, you selected the only
college in Georgia that could have done the intensive, qualified job
you were after. West Georgia was the only college that had z faculty
secure enough to accept and assimilate importent strong addbions. it
was the only faculty with a history of county participation upon which
to build the college and county program we have seen develop there in
the past five yesrs. It was the only faculty free enough in spirit and

intellect to risk the kind of experimentation you uﬁrsilooking~for.“ | /,J
| 5

0f course, this was good to hear, partic 1y because 1t con—
= ’ 4
firmed my own belief. But I pressed the p01nt thqﬁ R}periment&tioﬁ

J NI VERSII
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was one thing and the incorporation of successful experimental practice
into the full growth of a state program was another., He countered that
this was true enough snd should be encouraged, but that this was the

concern of the State. Experimentation, he said, would always have to
gdncaTlien

and Wﬁ‘-‘h"tkgg yggg'ﬁ&

be an importent part of
concern of an agency such as ours.

I have been thinking a good deal about this conversation since
returning to Chicago. It has been a point of reference to which 1

, have re urned(;* 2 . If there is justification

\Concerning Georgia,
element of experimentation, because a number of the proposals have not

-

recommendations] it is because they possess a large

been ried before, and becsuse if carried out, they can act as blue rint.s
[ Bnanetaten Ruared  aodet Ho ot Rougr — it e cimal Lof

>
for other states. mﬁmt &G}ffd e *f’: mkaﬁ mw
Sometimes the crlticzsg is heard that the rural program of the
JEF has placedf;ii its educationsl eggs in one basket; namely, Georgia,.
Our snswer to this criticism is that concentration and follow-up bring
greater gains than diversification spread wide and thin, Perhaps a
more accurate snswer would be thzt our presence in Georgia is less by
conscious design than by opportunity. For, in spite of well-known
reverses, this state has surpassed its southern re ighbors in analyzing
its educational problems and establishing programs of solution. No
state has better leadership either within the state department of
education or within its colleges and universities. Therefore, if we
continue or expand our efforts in Georgia, we will do so beczuse we
mist follow through on & drive, the effecta of which are Just now being g

understood, and because within Georgia there is an QPportunity that
‘ /L \H:

)’{\
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25 %
3 3
'3 ~
o does not exist elsewhere in the South. In other words, I would
& W
. é— recommend we stay in Georgia because we are already there, and because
! 1
g iy & Georgia wants us.
£ .
3¢ §_ o There are two teacher education agencies in Georgia with which
< = -
e qt; I believe we can cooperzte during the remaining period of the Fund's
P Qe
jg _? g; life. Both represent state-wide leadership, both hold the key to
%g § future teacher education programs, snd both are on the threshold of
:s"“:-, & C""“-"‘ipx '
5 4§f expansion. One is the Georgia Teacher Education) the other the School
of & IE; of Education at.the University.j
—t "g 3- _ e '_"——-—-h___________,—-f""‘{“
TR I .
i t% he Georgias Teacher Fducation Council
3 X
5 5 @ This Council was formed a few years sgo through the interest
P
3 3 and efforts of the Commission on Tescher Fducation of the American
LR

Council on“\Fducation. It has a state-wide representation made up of

teachers, couﬁtg superintendents, county supervisors, college, university,

-q?éﬂa

Y& L0t xhiﬂﬁdauti Cwns
5 2
betere our wept Boavd

and state departgéqg\personnel. Its counterpart for Negro education is

the Georgia Committee“on Cooperation in Teacher Education, centering

]

eueled

around Deen Elder of Atlanta University. The two councils work on

i

&0

the same kind of program tow a common end, the betterment of the
schools of Georgia and the per;;ﬁqfl serving these schools. Three

't.
members of the Georgis Teacher Educé%;on Council are edvisory members

"

of the Georgia Committee on Gooperatiog\xq\?eacher Education. Any

TLuSD

b

support we might give to one of these gr0upé\w§ would give to the

(-8

.
N

[

other.

v & have sewe
U'«tr.\'*- \‘3{41_5 g -

'R N
3 § The Georgia Teazcher Education Council hes a\ ~time executive
:é_ U] secretary who appesrs as & member of the staff of t?&?féta’*b@?;éﬁaﬁt.ment
5 » e DK
3 E P Ry [l |
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634 St.Nicholas Avenue
Apartment 3-D
New York City
December 6,1937

Mrs. llargaret S.Simon
Julimus Rosenwald Fund
4901 Ellis Avenue
Chicago,{illinois

Dear Mrs.Simon,

It is true that I had to fall backward down
the Atlanta University library stairs last winter,
and I injured myself to the extent that I am
at home for this first semester, I am neither
teaching nor studying, I am feeling fine now,and
am about daily tasks,

Despite all this,I am still a rural-minded
soul and I find myself going back,in memory,every
day to Red Oak and all its sister communities in
the South, It is about this that I want to write,

Mrs,Whiting and I have just completed a little
social studies reader for small rural schools,par-
tieularly Negro rural schools, The E,P,Dutton
Company s> publishing it in January or February.

I have three or four other things that will be
ready soon,

The Dutton Company wanted some information
about Mrs.Whiting and myself, Along with information
about where I am teaching,and my training,I mentioned
that I was = member of the Rosenwald Council on
Rural Education, Now in writing one of the first
pages of the book,they want to add after my name,
"jlember of Rosenwald Council on Rural Lducation,"
Before I give them a definite answer,will you
please write and tell me if you and lir.Embree have
any objection to this?

I have had letters from Mrs. Duncan. She is
having a great time,and I am so glad,Sheg wrote me the
funniest letter about some of hg;ﬁwresy'%pgs in
"Tegts and Measurements," A
1@( Wil

=¥




I trust that all of you are well,and that the
rural work is rapidly going forward, I made a
?gg speech about Red Oak and rural education

n the South in Yonkers two weeks ago,l needed
lrs,Duncan near to pull me down,for I found that
I had talked one hour and fifteen minutes,

Please remember me to lMr,Simon,

Sincerely yours,

R OB

.



December 17, 19357

Dear Mrs. Cannon: We are all shocked and distressed to

learn of your accident. What I want
to know 1s how you managed to fall backwards. Leave it to
you to do ths unusual.

Of course you must say you are & mem-
ber of the Hural School Council, becuusge you &re. This is
kind of & beck-handed permission, because although vou are
and will contimie fo be & member of the Couneil, we are not
going ito invite you to this meeting! 211 of which sounds
contradictory, but I will explain. We are tryine to pull
into the Council meetings as many different neople as we can
at various times. This mesns of course that we have to
leave off periodically some of the regulsr people. As you
saw at the last meeting, we had too many psople 4o make a
really workable group. At this meeting we are keeping our
group down to about thirty, and have invited many people who
have never been to the meetings belore. We hope by this
method to cover eventually those people who in one way or
another srs or should be interested in our problems. I am
sure you will understend what we are trying to do, and I say
again you are still & member and will in due course be taken
back into the fold.

¥We are all so terribly pleused to hear
about the new book. I am asking Dutton to be sure to send
me a copy e soon as it is off the press. What other things

are you plamning to do?
The very best greetings from all of

us to you.
Very truly yunra,
WSSt HeK MARGmI:,T S. SIMOT

ha- En P. cm
634 St. Nicholas Avenue )\
New York City —— ) T
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634 St.Nicholas Avenue
Apartment 3-D
New York City
December 20 1037

Dear Mrs.Simon,

Many thanks for your kind letter of
December 17th, Thanks,too,for the permission
and for letting me continue to be a member
of the Council, While I shall miss being
present at the next meeting,I think it is
8 splendid thing to invite other interested
persong in, When there,I always had a longing
for numbers of other people,whom I knew
were interested and who had mueh toscontribute,
to bé present and to share in what was said and
done, I am so glad that lMr,Banks is invited
this' time,

Like many a thoughtless creature,I fell
backwards facing the past and backing into
the future., I had to laugh at myself,for I
wag talking to a teacher and backing toward
the stairs,when suddenly I reached them and
back I went I am feeling very well now,and I
plan to return to Atlanta shortly after the
holidays.

I have already asked Dutton to send you
a copy of the book, It really isn't much,but
just to get started is something, We plan to
do the thing that I mentioned to you before,
that is,to write a textbook for teaching in
small rural schools, We are well on the way with
this,and if all goes well,we hope to have it
comnleted by lMay. Thengl Want to do some reerea-
tional stories for -rural chlldrIn.

Ny husband joins me in wishing for all of ‘

you there,a Merry Christmas,a Happy'WEW Year, ‘
and a gplenuld Couneil Neetlng, jVﬁ : 4
il ) N

Sincerely yours, giacw
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T0 Co—0
FROM ERE
DATE January 2, 1945 -

SUBJECT: Rural School Program
m

You will remember that at the last Board meeting there was
a most stimulating and sympathetic discussion of the Fund's rural
school program. The Hinutes of the meeting report:

", ++s+eesThe chairman suggested that, even though the Fund's
program in this field is drawing to a close, it might be well to
consider giving additional aid where needed, either to West
Georgia and Tuskegee to increase the effectiveness of the programs
already under way or to the other institutions in a further
attempt to get a realistic training program for their
prospective rural teachers."

This statement of the chairman was heartily accepted by the Board and

Mr. Wale and I have regarded it &s a mandate to re-examine the program
in rural education to see what might be done further to insure results
from the investments we have made.

The attached memorandum is Mr. Wale's summary of our recent

conversations. When you have read this statement, I suggest an extended
office conference to bring together our thinking on this topic.

Attachment
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TO DAFE

FROM FGW
DATE 9/10/45
SUBJECT: . Personnel Development

Here is some information on personnel development grants for this
coming year:

Fort Valley State College
E. C. Harrison: I think you have the information on him.

Alms Stonet You have the amo%gt, and we are getting the address. o

N ‘ R 71(-.--’-_-' R /-.a-". e s

J

Tuskegee Institute

Carrie O'Rourke Johnson: She will receive $400 a quarter for three
quarters and §75 to cover the round trip from her home to
New York University. I suggest you make the first check for
$475. Her address is 2519 - 1llth Street, Tuscaloosa, Alasbama.

Annie Mae Peterson: Ditto. Her address is Route 1, Box &/B,
Darlington, South Carolina. These two should have checks sent
this week.

Charles G. Gomillions You have the amount for him. I am writing to
ask if he wants payments made monthly, if the first should reach
him before he leaves Tuskegee, and for his Ohio State address.

Jackson College

Mrs. Josephine Scott: You have sent her first payment. She is
receiving $400 for this fall quarter. I am answering lMr. Reddix!
request for §$500 by saying that if she gets into troubleg for her
to get in touch with me.

Mrs. Gloria B. Evans: You have the address, and the amount is 500 a
quarter for three quarters.

H. T. Sampsons We have approved §500 for the winter znd summer quarters
of 1946. His address is Jackson College. i

Lottie Williams: We have approved $40$ a quarter for three qua%tera. ,

Her address is P. 0. Bax 322, Grenada,IMiBS&sbippi. 4 | 4
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Wiest Georgia College

Evelyn Smith: We have approved $450 a quarter for three quarters
for her to New York University. The first payment has been
sent. .You will get her New York address later.

J. Lamar Barfoot: I have studied his needs a little more carefully
since we talked and 1 am approving to the West Georgia faculty
committee a grant of $1800 for three guarters. I think a
check for §600 for the first quarter should go to him this week
and sent to Carrollton, Georgia - Route 2.

Coralice Fears: I have received a letter this morning from Dag
saying that she will not go off to study this year, so let's
remove her from the list.

lirs. lcGiboney: We approved a small grant to her to travel, but she
will not need it for a little while. I am writing Dag for
ner name.

Miscellaneous

John Cook: A letter from him this morning eclears up his case. He
will study two quarters this year at the University of Georgia

in Athens and has sent in a request for $500 for the first quarter,

which should be sent this week. His address is: J. H. Cook,
Coordinator of Teacher Education, State Department of Education,
State Office Building, Atlanta 3, Georgia.



TO .Jﬁﬁr’ﬁ5>

FROM FGW
DATE November 25, 1941

SUBJECT: Proposals for extending the program in rural education

A number of proposals for the extension of our program in
rural education have been in my mind letely. Three of them have
jelled enough to appear as preliminary statements. They are
offered as suggestions which may be acted upon immediately or as
items in an agenda for the first meeting of our round table of nine
consultants.

First, I return with new conviction to the belief that
the most important single act which will affect southern education
is the passage of a federal equalization bill. This bill will build
better buildings, increase salaries, raise the quality of teaching.
For just as it is not possible to raise the standard of living of
the workers without first raising their wages, so in part the
quality of teaching in the common schools of the rural South is de-
pendent upon an increase in teacher salaries.

In part, also, this quality is dependent upon better work-
ing conditions. At least once a month we get a letter from a county
superintendent asking if we have any idea of the deplorzble condi-
tion of the schools in his county. He is powerless to effect a
change and often is surprised and hurt when he realizes our inability
to help him, It seems harsh to have to say to him that his only
chance is from federal resources, but that is the fact. Occasion-
ally I return to the figures and each time I get a shock to learn
that if the South spent every taxable penny on its schools, they
would still need $9,000,000 annually to bring the cost per southern
child up to the national average; and the national average is less
than half what it is in Bronxville, Glencoe, Winnetka, Berkeley.

In addition to salaries and better schoolhouses, federal
aid will affect the numbers and quality of books, other teaching
material and, as important as anything, the teacher education
institution. This is important if the region is going to adopt
generally those gains being made at such places as West Georgia
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College and Fort Valley. The officers of the Fund, therefore,
should have major interest in the passage of a federal bill, and
the South more than any other section of the country.

Any discussion of these matters I have had thus far
with southern leaders, has been from this point of reasoning:
Is there any way that the Rosenwald Fund might stimulate an exist-
ing organization, say the Governors' Counsel, to take action on
this problem? This approach, however, borders on the political
and that was never my intention. I now approach it from a
different angle., This problem should be the concern of the men
and women in the schools of education in the thirteen south-
eastern states; men such as Harold Benjamin at the University of
Maryland, Carson Ryan at Chapel Hill, Mildred English at Georgia
State College for Women, Grice at Cherleston. For them to con-
tinue in their present direction, concerned only with the
preparation of young men and women for teaching positions, is a
program as one-sided as the work of the labor leader who spent
all his time developing apprentices and ignored the fundamentals
of wages, hours, and condition of employment. An association of
the more alert minds in the profession should be the best
machinery for driving home the arguments for federal aid to
southern education.

If this proposal has merit, then from the outset it must
be understood that the purpose of the association is a program of
action not of debate. This program should be simple and direct.
The association should have at least one paid staff member whose
main job would be to keep the membership active and coordinated.

The main drive of the association would be to bombard
the southeast area with the facts regarding present educational
conditions., It would be a regional fact-finding body, if you
like. Here are a few suggestions.

1. The South needs the stimulus that would come from a
dramatic documentary film on rural education.

2. Radio stations with sustaining guarter hours are
searching for good programs. The Department of the
Interior has just completed a successful experiment in
this field in the Central Valley Project of California.
Schools, colleges, radio stations under direction from
the Department, sponsored competition all over the
state, conducted broadecasts. In one year publie
opinion, which formerly had threatened to destroy this



500 mile long project serving a million and a quarter
people, became informed, intelligent, aroused. Now
the success of the Central Valley Project is assured.

3. The forcefulness of the sixty-page pamphlet of the
President's Report on Southern Economic Conditions has
long been recognized. This method of presenting the
facts for the whole area could be employed with
equal intensity in the local scene. West Georgia
College should take this study and rewrite it to docu-
ment northwest Georgia. This could be done over the
entire region; without expense, students doing the re-
search, writing, publishing.

4+ A bureau of unpaid lecturers, forum discussion leaders,
should be developed. There should be a bureau for
every teacher education institution. For example,
faculty from West Georgia College would be on call at
any time to speak before county groups, high school
students, teachers, or laymen on this subject of federal
aid.

The second proposal I have to make is also not new, We
have been talking about it for some time and I throw it in for dis-
cussion now, more sure than ever that it should be carried out.

We should find two counties in the South and develop in
them demonstrations of health, education, and egriculture. Carroll
County seems a good suggestion, as soon as we know the outcome of
the next election. The other county would be in Alabema, Mississippi,
or a parish in Louisiana.

I suggest Carroll County at this time, rather than Greene
County, because we are developing thers some outstanding people in
education, because of the progress in some rural communities, and
because of the rapport between Mr. Ingram, his college, and lay
groups. We may want to rethink this, however. Carroll County is
very large, It has no outstanding sccomplishments in health or
agriculture, such as Greene County can boast.

1. The object of this program in health would be to rid the

county of tuberculosis, venereal diseases, melaria,
pellagra, hookworm, and to do it in such a demonstrational
way that any county, with state and federal aid, could do
the same. This program would not stop here, but through
the joint auspices of the Rosenwald Fund, the U. S.
Public Health Service, and the Farm Security Administra-
tion would set down blueprints to build solutions to the
problem of rural dentistry, hospitalization, and medical
care. | 81



2. The object in education would be (a) to have a good
school in every community, white and Negro; (b) to
raise the quality of the men and women teaching in
the schools. This latter would be done through insti-
tutes, summer programs, and throughout the year by
consultation under the sponsorship of the college,
county superintendent, and county supervisor.

3. The object in agriculture would be to work with the
leaders of the rural rehabilitation division of the
FSA, the Soil Conservation Service, and other federal
agencies to bring about change in such matters as the
one-crop system, land ownership, farm credit, rural
housing, rural electrification, and all other matters
which have to do with rural security and better living
conditions.

The third proposal I have to make is that we should
seriously consider further support of the Southeastern Cooperative
Association. We do not need to apologize for giving the co-
operative movement a 1lift. Cooperatives are no longer contro-
versial. It is certainly a less radical move than developing
trade union leaders. Both Republican and Democratic parties en-
dorsed cooperatives several years ago.

The cooperative movement as one answer to the economic
ills of the South is apparent. Equally apperent is the fact that
we should support it where its course runs parallel to our interests
in education. We would not be justified, perhaps, in helping a
longshoremen's union in New Orleans start a consumer's co-op store.
We probably ought not to help Montgomery residents establish a
co-op ges station. I do think, however, we should give immediate
attention to the rural cooperatives such as Yeomans has started at
Tallapoosa, and this fall at Sand Hill. The cooperative at
Tallapoosa has been going & year, was based on study groups, and
had an active canning program this summer. On November 10, follow-
ing several months of study the Sand Hill Cooperative Cannery Asso-
ciation was organized, bringing together, in addition to Sand Hill,
the communities of Wayside, Shady Grove, Elizabeth Harris, Hewlett,
Hickory Level, and QOak Mountain. This association is applying for
a charter under the Georgia Marketing Act.

There are two kinds of cooperatives in the South, one
sponsored by the federal government through the Depertment of
Agriculture and for the most part dictated to from above by federal
employees. The other, the Tallapoosa type. An example of the
federal kind is Cumberlend Homesteads, where a handful of people

FAy Al



28,
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%8,

29.

Cooperation through local authorities

Financing on a descending scale

Some probleme relating to:

Some

8.

b.
Cs
d.

(-
£.

g
h.

i.

Institutional reputation from being known as a training center
for rural teachers
Inadequate tie-up of school end rurel 1ife
Inadequate practice teaching
Traditionalisam in curricula
curricule uniformity enforced by states
Desire to be four-yesr schools eand to train all kinds of teachers
Inadequete pay for rural teachers
Purel life inadequacies - living, recreation, etc.
Results of observetions of and visits to normel schools in
several stetes .
Insbility to get college faculty into rural schoole
(Grambling plan)

things which seem to have emerged and seem to be valuable

8,
--
c
d.

€,

The Grambling traveling unit idees
Curriculum leboratory for rural meterisls. Plan at Crambling

~ and Carrollton

Rural practice schools

Rural Life Arts course at Carrollton
Deprofessionalizing egriculture, H.E., etc.

Re-sveluation of state programs of rural education.



4/30/45

I would like to summarize for you some of the activities of the Georgia
Teacher Education Council and of the School of Education at Athens which
I am planning to help them with, immediately or in the near future.

The Supervisory Training Program

Tou will recall that for the past two years we have helped the
Council to train supervisors, white and Negro, for a year and
thaet we have ;ut into it approximately §6,000 a year. These
young women have enrolled for a full twelve months at Athens and
at Atlants University, spending considerable time in the field and
having their full training period be one of continuous study
without break.

Our grant to this program has been chiefly in the nature of an
individual scholarship for living expenses to each student. During
the past year the directors of this work have been concerned with
having the entire cost taken over by the state and have evolved a
plan which seems to me not only satisfactory from this point of
view but also in line with what I think is good training. (It can
be said to be an adaptation of Antioch's system of work and study.)
We shall, however, have tc help them one more year, but at a
reduced cost per student in training.

Their plan in a word is this. On June 15, a given county super-
intendent hires a well-recommended young woman to be his county
supervisor on a provisgional certificate. She will be essigned to
him and his county in this capacity for a period of 15 months, or
five school quarters - from June 15, 1945, for example, through
September 15, 1946, During three of these five guarters, she will
be under the direction of the Couacil's program and cannot be paid
by state funds as a provisional supervisor, but the other two of
the five quarters she will be working as a provisional supervisor
of thecounty to which she is assigned at a salary of §150 a month.
During these two periods when she will be receiving a salary, she
will be closely supervised and counselled by staff members working
in the field out of the university. The five guarters will be



planned something like this:

Summer qmr of 194.5 esssnesassssans 1IN tr&ining

Fall qu.ﬂmr of 194H6 svossvssevsense Hnrking under mperﬁlion
in assigned county (receives salary)

Hinter quarter of 1945-46 sessnesasann SR mm‘ .

Spring quartor of 1945-46 sssssevscsss ‘ork:lng under superviaion
in assigned county (receives salary)

Summer quarter of 1946 ec.ceesccscscses In training

Although the young woman at the end of the five guarters will receive
a full supervisor's rating, and probably an M.A. from her university,
and a selary of $2400 a year, the truth is that those who are en-
rolling potential supervisors find that only the stoutest of hearts
are ready to enter the nrogram. Hany sre challenged by the offer
but discover that what seems to be at first glance a generous

salary, judged by the general wage scale for educators, turns out

tc be otherwise when they realize that it includes travel costs and
the purchase of a: automobile. In spite of this, however, John Cook,
executive secretary for the Council, and Dean Elder with Robert
Cousins's assistance, have reasonable assurance of finding 20 white
and 10 Negro women to take this training.

I have told them that I would help them this year 'y approving a
grant of $200 for each candidate, with the understanding that this
will be our final contribution to this particular phase of supervisory
Program,iHnt =

The supervisory training program hes been under the gnidanecs of
Miss Jane Franseth, who has spent full time both directing the
program on csnpus and also visiting the young women when they were
out in the field astudying at such places as Carroll County. DBecause
the numbers have not been over a dozen the last two years, this has
not been more than Miss Franseth could do. If, however, the can-
didates in training next year are as many as 20, and if, as the
Council contemplates, two of the five guarters of work will have to
be supervised in 20 counties through the state, it means th.t Miss
Franseth will need some assistance. They have tentatively chosen

a young woman, & former county supervisor, to help her with this
work, a person I think well gualified. I am planning to help them
bring Miss Nell Winn to the program either by paying all or part

of her salary, with the understanding that it is for one year alone.
(Miss Franseth has been and will continue to be paid out of the
University of Georgia budget.)



This means a total of espproximately §9,000 to this program of
supervision this year. I consider it important and necessary in
order to get the Council and the state program staerted on what
seems to be a fairly permanent program of supervisory training.
In making approval to the Council, I shall record to them orally
and in writing that this is the last year we can help with this
part of their work. I make this condition, not because of any
doubt which I have concerning their program (in fact, 1 am more
positive about it today than I was two years ago when we began to
help), but because I believe that they can and will find ways to
absorb this grant from more permanent sources.

Summer Workshops

The Council is running betwcen 10 - 15 workshops this summer at
county centers. Most of the expense of these workshops will be
carried by the teachers who are enrolled. £Each workshop will have
3 - 4 leaders pald out of these funds. The average amount that
can be paid to them is about §300. This will bring local Georgia
people; but it will not attract people from outside the state. At
the request of John Coock, I was able to find & number of unusually
good people to help him as directors or specialists in art, musiec,
and other fields ana I have agreed to pay the supplement needed
‘above the $300 to bring the individuals to Georgia. In some cases
this is $100; in others §200. 1 am not sure what the total is
going to be, probably §1000 to $1500. I will get more definite
information on it when I am south later in the month. I doubt
whether it will be necessary to help with this another year btut I
believe we should give this much encoursgement to the state in its
attempt to broaden this in-service program by taking it off the
campug into the county.

- The Committee on Materialg

For some time I have been sager to see the Council take seriously
the job of investigating and providing better materials for all the
schools of Georgia. 1 am not sure how far I am getting with them but
I am certain that it is an important part of the work. Ferhaps the
most determining factor in the effectivenesse of this committec will
be the person engaged as executive secretary. This may be Mrs. Bernice
Brown McCulloch of Milledgeville, and I have agreed to pay the salary
of Mrs. HcCulloch to work on a specific project for the Committee
during the summer months. During that time it may be learned whether
she has the proper qualifications for a full-time person. If it
turns out that she should be engaged permanently as the executive
gsecretary, I may recommend thut we make a grant to the Council for
this work. This, I will be better sble to see as the summer months

go bye.
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Lo THE SETIING

I went south on my last visit, Jan. 28 - Feb. 11, to explore
curreni programs and future directions in education. Most of the %two
weeks wus spent in Georgla. This is a report in some detail of how
things lock from this point as of thi:c dute.

As C3J would say, "You can't develop sn educationsl program in
& vecuum.” I begin therefore with certaia soclo-economic~politice (1)
trends that I found or thought I found in Georgis., GSome of these may
be more s0 now thun they were a month ago. Some less, Some might not
have been at all, for I hardly consider myself a .minod research worker
in 'this field.

1. Governor Arnall hee surprised his friends and bis enemies. The
guiding ster by which he has steered his Goorgia ship of state
has been the Hationsl A&dministration. He has been aggressive
on many unpopular issues (unaopulnr with the typical Ceorgian)s
prisen reform, poll iax, hrllsce, home rule for the locel Georgla
communities. He made public certein telegrams he gent to Senators
George and Russell urging they not to take the loan agencies out
of the Department of Commeres und demanding their votes in favor
of Wallsce &5 the naw Seeretury.

2« Two interpretutions of his rciions are currvent in the state,
Neither eredit him with being » reformed or confirmed liberal.

Both consider him politically enaiﬁm. The right (Talmedge crosd

znd other congervatives snd reacti he hee sola nut to

northern pressure in return for a mi,nct job - the post

of Attorney General., Tha left (1 -f church snd other

civic leaders) say Georgle has noved i under him with many

long overdue reforms, but thut he is -ﬂu ch the represen- l
: ] 3SUE mro
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Arnall will be governor through 1945 (unless he accepts &
Washington appointment, in which case a "not-too-bad”
Lieutenant Governmor will take his place)., He will not run
agsin unless he is drafted by a liberal-reform group. This
is most unlikely., The current guess 1s that he will run
ageinst Senator George in the 1946 primaries (and probakbly
be b”m) .

There is much speculation, rumor, and if-talk in Ceorgia
politics, but on one item all the dopesters agree: Bugene
Talmadge will run for governor in the primaries of 1946,
#ith the removal of the poll tax requirement, Talmadge's
chances of election seem even better than ever, (He was
astute enough to get on the anti-poll tax bandwagon during
the last hours of the fight., OSome quarters affirm that he,
rather than Arnall, deserves credit for extending the
franchise,)

The erowd around Arnall are reportedly pluacing their hopes
on ex-Governor Ed Rivers as the only man tc beat Talmadge,
They sdrmit he discredited himself during his last term but
they point out that when he first came to office, "he was
the best governor Georgls ever had", They edmit Talnadge

as a dangerous opponent who will be elected if he ie opposed
by more than one candidete. They ure aclive, therafore, in
suppressing the ambitions of others who may want to throw
in their hats, among whom Representative Harris, Spesker

of the House, is the most likely =spirant,

Organized labor (CIO-PAC) and other liberal forces in Georgia
are not yet strong ecnough 1o run & caadidate.

k-
On the newspaper front, the w continues 1ibs

course of "responsible reporting". It exercises a steacying
influence., The Constitution, particuurly on ite editorisl

page, shows increasing conservatism (anti-union, pro-traditional
South, anti-Wallace, pro-Jesse Jones). This comes during

Ralph MeGill's absence overseas,

Ex-Governor Talmadge's paper, The Statesman, is enjoying
continued and extended circulation end mskes its appeal in
the same old way. Every issue attacks the fosenwald Fund,
Reference is frequently made to "a teacher by the name of
Cocking®, A current issue states that Msrylin Kaemmerle of
William and Mary College was sent south "by some Rosenwald
Fund®, The same issue concludes that the JEF gent "Cousin"
Ralph McCill, es Talmadge calls him, overseas to "fill up
end come back with more Negro ideas than ever", In bLold
caps Talmadge's editorial demends that "IHI ROSENWALD FUND

D HIM TO AFRICA AND TELL HIM TO STAY THERE", Much
publiecity is given in 8 (front pege story and



-J

back page paid adwrtismt) to a recent publication, Let's
by John Irwin of Sandersville, Georgia,
who says that Gcorg.tn mst combat the propagends of college
professors, ministers, Negro editors, union lsborites, and
Jews, Publiecity is also being given through
to the growth of the latest "native fasoist® party, the
Commoner; with headquarters in Conyers, Georgla, Some may
gay that these are merely "signs of the times®, evidences of
growing peins, or the ravings of the idiotic fringe. Others,
recenbering the course of CGerman history through the 19z0's
and America's inclination to discount the mad housepainter,
wateh the growth of these threats with inereasing concern.

Eduecaters in Georgis, when asked to consider the political
trends of the next few yeecrs and what implicatiocns they may have for
edueation, confeseg thut the future is somewhat of & gamble, However,
they know whet their immediate course must be, The leadership (which
includes such men «8 Kenneth Willlsme, deen of the School of Education
at the University, s number of college presidents, and certain stute
depertment of education offieials) is resolved to move forward with
the seme forthrightness as if the security of a progressive program
were guarantesd for all time, They believe that any action short of
this would label them as careerists, more concerned with their jobs
then the educational welfare of the stutes They believe the times call
for concerted, cooperative action, not ceutious standing on the sidelines
waiting to see who will be driving what bandwagon,

Perhaps I overstete the case for the Georgls leadership. Some
might say I was guilty of wishful thinking., Perhaps so, Certainly
cantious rather than aggressive, philosophical rather than active, are
the words to use in describing some of the men in places of trust., It
1s true nevertheless that in splte of this innste timidity in man to be
everlastingly looking belore he lesaps, th- Georgie reeord during the
pest few years in those matters that mcﬁm us has bm one of action

rather than words. |




L1, CURZERT PROGAAMS

Lot us review for 2 moment our past relationship with the state
of Georgie, During the life of the Fund these are the programs we have
supporteds

l. E&choolhouse building program
“s« School books through our library service

3 of white county supervisors at Statesboro and
Athonl pre~Talmadge)

4+ Training of white and Negro county supervisors through the
Georgis Teacher Education Council (current)

5« Support to programs of Fort Velley and West Georgia College,
inelunding development of faculty and student personnel and
the writing of materials for rural children and teachers.

This last item has been our major concern in Georgia during

the past five yesrs. Let us examine it & little more closely.

Zary Valley State College

Our first grant to Fort Valley was made in 1939-40. It was for
$50,000, The Georgla Board of Hegents gave $21,000 that year, Tais _
eurrent year, 1944~45, our grant is §23,000, while the State's is $63,000,

There now remains $25,000 in our original allocation., We expect
that helf of this will be used during 1945-46, and half during 1946-47.

There is every indicstion that the Board of Hegents intends to
continue its support of Fort Valley and probebly to increase its budget
next year, If the Federal Aid bill goes through, Doctor Bond will have
smple funds to do all that he plans.

On this last trip I visited three rural achools of Paa.ch County,
There are signs that the new supervisor 1i more able t‘hm her predlousor;

| |

A
4Also there is some reagon to belleve thut‘tho ea.npu@ ﬁculty is moTe
.| |a
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concerned with the rural program, Ur. Blanchet, the dean of the
College, went with me for a second time to visit these schools and
aiscussed the situation for two hours after we had returned %o the
camus,

If it were simply & matter of understanding the dependence of
& teachers college upon the surrounding countryside, Fort Valley would
atand at the top. It hus stated 1lts case on paper about as claarly
as anyone., 7To translate understanding on paper into action in a county
is quite another matter and one thet seems to give the Fort Valley
faculty more trouble than anything else, Some might say the reason
for this 1s that everyones 1s too buszy doing everything else, I weuld
guess that this were the result, rather than the reason, The reason
is that up to this time, they have been convinced on the tongues but
not in their hearts, When this comes, we'll see some ection, but not
until then,

¥y recommendetion is that we think of no more funds for Fort
Valley than those remaining ian the originel grant,

Hest Georgis College

Our first grant to West Georgia College was made in 1937-38 for
§14,000. The Etate that year gave §34,000, In 1940-41 we made our
largest grant, $25,000, The State thet year guve §42,500,

Our current grant, 1944-45, to Vest Georgia is for §15,000,
while the State has contributed §54,120. Thus we see¢ thuot at both
Fort Velley and Vest Georgis College, in spite of the war, the Regents
have increased their annual appropria 8 as we have decrecsed ours,
There now remains in our final allocstion $15,00) yr ',which presumebly
£10,000 will be earmarked for 1945-46, and §5,000 Ll!oH 1946=7.
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There is no question in our minds but that West Georgia College
has made a remarkable contribution to teacher education during the
past five years. This is not the plece to document this statement,
There ars several publications and more to come that bear this out.

Furthermore the state leadership fully recognizes this fact, evidence
it
of which/has seen from prolonged visits to Carroll County. It is

unfortunate therefore that when Doctor VWorks made his report to the
Regents in 1943, no recognition was given to the program of West Georgia
. Colleges The only reference to the College was as followss

"Even though the number of studeats prepared for
elementery teaching at the University, Georgia
State College for Women, and Georgis Teachers
College is increased, it seems apparent that, for
the time being at least, these units will not be
able to meet the total demand for elementury
teachers. 1t is not recommended, however, that
the junior college units of the System sll continue
to prepare teachers. This work should be carried
on at West Georgis College and Georgla Smthvnttrn
Galhga, but should be discontinued at Morth Georgia
College, Middle Georgia College, and South Georgla
College. For the time being, West Georgiz College
should continue its three~ysar program and Georgia
Southwestern College its two-year program for the
preparation of elementary teachers, ¥%hen the State
Board of Eduecation puts the four-year requirement
into effect the situation will have to be re-examined
from the point of view of whether or not the existing
four-year institutions can at that time meet the
demend for elementary teachers,"

It is true that the Regents cannot make West Georgia College a
four-year teacher tmaining institution today, but they cen do two things
now thut will aid them in the decision when the proper time comess

1. They can examine the whole problem of the supply and proper
training of teachers in a postwer Georgia, It is estimeted
that of the 1500 teachers now employed in”the staté)

more than half should be replaced at once u:lth trxmad |
qualified peraonnol. ‘
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2¢ They can examine the program at West CGeorgia College with
the belief in mind that if it is sound 1t will be raised
to the four-yesr level to help the state solve the serious
shortage that a careful survey will undoubtedly uncover,

It is our thought that the "Works survey® could have made one
or both of these examinstions. Failing this, it should at least have
urged the board of Regents itself to meke the study.

I would recommend the following action with respect to West
Georgia College: first, that we continue to support the rural education
program during this period of indecision. Help them hold on to their
third-year program group and thus lose no ground; second, that we urge
the state leadership to mske the two studies listed above. (Some

recommendation concerning this appeurs under the next section,)

Recently I was discussing our work at West Georgla College with
a Ceorgia educator whose judgment I consider sound, I remarked that we
may have made a mistake going out to a remote part of Georgla to a small,
unknown junior college that exerted little influence on the state, My
conversant disagresd. ie said, "In my judgment, you selected the only
college in Georgla that could have done the intensive, qualified job
you were after, West Ceorgia was the only college that had s faculty
secure enough to accept and assimilate important strong addbions, It
was the only faculty with a history of county participetion upon which
to bulld the college and county program we have seen develop there in
the past five yesrs, It was the only faculty free enough in spirit and
intellect to risk the kind of experimentstion you were looking fﬂ:".

Of course, this was good to hear pnrticulaﬂy because it con~

firmed my own belief., Dut I pressed the |point t.hafh ggperinmtat..ton
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was one thing and the incorporation of successful experimentzl practice
into the full growth of a state program was snother, He countered that
this was true enough and should be encouraged, but that this was the
concern of the State., ZExperimentation, he said, would always have to
be an important part of any endeavor that wasn't static end was the
concern of an sagency such as ours.

I have been thinking = good deal sbout this conversation since
returning to‘ Chicago. It has been & point of reference to which 1
heve returned s I have written these pages. If there is justification
in the following recommendations, it is beccuse they possess a large
element of experimentation, because a rumber of the proposals have not
been tried before, and because if carried out, they can act as blueprints
for other states,

Sometimes the criticism is heard that the rural program of the
JHF has plsced all its educational eggs in one basket; numely, Ueorgla,
Our snswer to this oriticism is that concentration and follow-up bring
greater gains than diversification spread wide and thim, Perhaps a
more accurate answer would be that our presence in CGeorgle is less by
conscious design than by opportunity. For, in spite of well-knowm
reverses, this state has surpassed ites southern wm ighbors in analysing
its educational problems and establishing programs of sclution. Ro
state has better leadership either within the state department of
education or within its colleges and universities. Therefore, if we
continue or expand our efforts in Georgia, we will Jdo so because we

rmust follow through on u drive, the effects of which are just now being

éﬁporﬁity tth

understood, and becsuse within Georgia +eu is an




does not exist elsewhere in the South. In other words, I would
recommend we stay in Georgla because we are already there, and because
Georgla wants us,

There are two teacher education agencies in Georgie with which
I belleve we can cooperate during the remsining period of the Pund's
life. DBoth represent state-wide leadership, both hold the key to
future teacher education programs, and both are on the threshold of

expansion, One is the Georgla Teacher Nducation, the other the School

of Education at the University.

This Council was formed & few years ago through the interest
and efforts of the Commission on Teacher Education of the American
Council on Education., It has a state-wide representation made up of
teachers, county superintendents, county supervisors, college, university,
and state depertment personnel. Its counterpart for Negro education is
the Georgia Committee on Cooperation in Teacher Education, centering
around Dean Elder of Atlanta University. The two councils work on
the same kind of program toward a common end, the betterment of the
schools of Georgia and the personnel serving these schools. Three
members of the Georgia Tescher Eduecation Council sre advisory members
of the Georgla Committee on Cooperation in Teacher Education. Any
support we might give to one of these groups we would give to the
other,

The Georgia Teacher Education Council has a full-time executive
secretary who appears &s a member of the staff of the 'Bhu"ﬁomht

‘ [ P
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of Education, He spends his time executing the programs sponsored
by the Council.

The Council hag brought together the men and women of the
state who exercise leadership in teacher education. The central body
and the committees that function under it have made an important
beginning, proving that the various parts of a program which otherwise
might be suspicious or jealous can work together as a whole. The
Couneil has made & good stert, It has established an excellent graduate
year for the education of county supervieors, It has set up ten
summer workshops for the in-service training of teachers to be held
within their own counties this summer, It has made & start on a
study of the materials new in use in its schools. There is much left
to be done, however, and 4%t is toward this end that I believe we should
work, The following list of projects indicate the direction in which
the Council mmet go if 1t is to be effective during the next five %o
ten years. 1 would urge that the Council start on them as soon a8
possible, and that we support them up tec the reasonable limit of their

nead,

Lne LUcatign O bl SOLLEL CY U DETY A 30 ’

The goal, of course, is & well-educated ecounty supervisor
for every county in the state, Interestingly enough, while
we heve been "spasmcdicelly™ supporting this program over

s period of years in seversl different waye, producing

only 30 white supervisors for 159 counties, Roberi Cousins
with no aid from the Fund (except £2,000 last yesr) has gone
far ahead with his program end now has 63 Negro supervisors
in 71 counties. Three years sgo the supervisory program

at Athens ended, For two years no supervisors were trained.
Last year it began zgain under the direction of the Couneil.
fhereas under Doctor Cocking the Athens program concentrated
on campus lesrning, under the Council the accent is on
learning in the field. Though Athens is headquerters for

‘ L VTN
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the present group, at least half the work is done out in
the country., For example, while I was at West Georgis
College, three supervisors in treining arrived there from
Athens to study for three months under Miss Grace Tietje,
Carroll County supervisor, and under other faculty members.
(An aside remark is thet the Graduste Faculty Counecil of
the University of Georgia which approves work toward an
M.A, degree is recognizing the time these graduate students
spend under the faculty of & junlor college, Credit for
this must be given to the Georgis Teacher Eaucation Council
whose goal is the interdependence of all institutions and
& state-wide unversity faculty as contragted with & segmented
l1ittle group within one cloistered hall.)

Last year we gave $6,000 to the Council to help with the
training of seven white and six liegro supervisors. This
year we have made & similar grant for eight white nnd ten
Hegro supervisors,

The Council is considering 4 plan for next year that will
carry part of the cost of this training from State Department
of Education funds. but some assistance may have to come to
pay for faculty leadership. I am urging the Council to put
this plan into effect in 20 counties each year for a 3-year
period, At the end of this time the State will have almost
a hundred trained supervisors. 1 recommend this as the first
and most important item for us to support in the Council's
program.

uter conn:ldamble dismantm and dah-.h, the Council is on.
the verge of establishing 2 year of training on the graduste
level for school principals (elementary and high school) and
and county superintendents. The importence of this cannot

be overestimated., Next to the supervieor, this kind of
leadership is greatly needed in the state, Without it, no
matter how fine the bullding or how well trained the classroom
teacher, education must hobble along, The content of this
year will be along the same lines as that outlined for the
supervisors trailning program.

For some time the Council has been eager to move into the
field of exploring, evaluating, end finally developing and
publishing suitable materiasls for school use. They have been
urging us to help them with thie lor over a year, buil for
various reasons, 1 have held off. BNow, Ibtelieve we should
help the Council make 2 good stert on this work,




we cannot. ovarutmatn t.he 1mportance of the summsr workshop,
an intense concentration of 12 hours a day, 6 days a week
for & weeks, It is the best device for in-service sducation
of & teacher yet discovered., Usually you cen find two or
three going on within a stute held on the csupus of the
university or at state college. One year Doctor Cocking
brought the Clinch County teachers to Athens and had them
taught in classrooms, presumably on Clinch County problems.
Ne helped with this but we urged him to reverse the process,
taking Athens faculty out to the Clineh Counties. This did
not happen during Doctor Cocking's time. But it is good to
be able to report that this summer ten such workshops will
be held in the state. Neost of the expense will be carried
by the County Superintendent's office, but svme help from
ua will guarsntse a superior job,

AL : lnecation Survaey
The State Goes not know the extent and nature of its problem
in teacher education in a postwar Georgia. This survey
should be made during the coming year by s qualified committee
of the Council headed by a pald exscutive equipped to do the
job. The importance of this began to dawn om the Couneil

at its last meeting held two weeks ago. Such a study would

bs a blueprint for teacher-education planuing for the next
ten years.

A well-planmed prograu is needed (nationwide) to dignify and
glamorize the role of the teacher. The word propagandsa is
used in the best zeuse: to earcll every mouns of communication
(radio, movies, newspuper, magszine, pemphlet) to arcuse the
people in the interests of betler schoolass This can be done
by sticking to the job of dramatizing the teacher., It is
needed throughout the nation, but I believe Georgla can be
persuaded to get started almost lmmediately.

Undoubtedly there are a number of other equally Lmportant matters
that the Couneil sghould set in motion. These six will make a good start,
1 suggest that the Board of Trustees of the JRF make available to the
officers o zpecific sum to be spent over a perlod of three years to help
the Council develop these or sizilar pﬁjonta of major concern to the
gtate. The officers would then make grunts to the Council from time
to time curing that period to carry forwerd specific items, I would

|
not favor a general grant to the councu+



The second opportunity that may present itself to us during
the coming months and over a period of the next three years is helping
Kenneth ¥illisms develop his program of teacher education on an under-
graduate snd graduate level, Of course, a number of the items listed
above may have their home base at Athens, but what we should be cone
cerned with at the University goes considerably deeper and becomes
more intimate than the sort of thing we can help with on the Oounoﬂ.;
It should be done in ordo_r that the i;rvolhmtl we now have in Georgis
may be insured., There is no better place to make this insurance than
at Athens, ind at this point I am encouraged emough to say I think
there is no better educational leader in the state than the new dean,

i would think our first task in this program is arousing the
desn to the opportunity that is given to Athens to become the real
center of progressive leedership in teacher education in the South,
Yesterday, when a Southerner wanted further study, he turned to
Pesbody, OSome of the best teachers are Peabody graduates, but that
was in earlier days and in the time of Lucy Guge. Today they look
to the north and have such guestionable choices as Columbia, Ohlo State,
and the University of Chiecago. They look to New York, Columbus, and
Chicago for imspiration in solving loeal problems in a rural South,
This is the time for Athene to build & forward-looking top-ranking
faculty in seversl fields of teacher education, %o launch out on a
program of sound community-school service that will put her so fer
shead of the offering of our urban northern universities thut she will

|
really become the Athens of the South, ‘
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I repeat, the education of Kenneth Williams towsrd a realizee
tion of the exact nature of the opportunity that has been given to
him, that iz mhabed one in this program,

Then the people he brings to the University and the programs
he inspires and mdourngu them to develop - that is next,

Just how to recommend funds for this, I am not sure. Immediately,
I do not think more is needed than an sdditional amount to The Develop-
ment of Personnel, with an understanding in the Board that some of it
will be used to bring the Dean and members < his present staff in
touch with people throughout the eountry who can give the kind of help
needed to dircet Athens into 'I‘nll reslization of itself, Our Board
could be prepared at the coming meeting to consider a later grant of
& somewhat larger amount that would be used at Athens over a period of
three years with the approval of the Executive Committee,
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FROM FGW
DATE 5/2/45
SUBJECT : Proposed plan of help with the School of Education

of the University of Georgia

My last memo to you contained proposals of work with the Council.
This is a plan of how I think we can get the University of Georgia
started on the right track immediately.

As you know, I am convinced that Kenneth Williams is & good man.

I am also convinced that during the next year or two he will be in

a position to add a number of people to his staff. The selection

of these people will in large measure determine the future program at
Athens. Dean Williams and 1 have had a number of conferences since
Christmas discussing these matters, and we are together in our
thinking.

There are several gaps and many areas of opportunity which need to
be developed in the School of Education. 1 use as an example the
nursery school program. I think I have said to you that there are
300 young women operating nursery schools in Georgia today who have
never had an hour of nursery school training. Many city systems
are operating kindergartens; many more have indicated a desire to
establish nursery and kindergarten centers. A number of county
superintendents have expressed their interest. However, nowhere

in Georgia can a young women get nursery school education. This is
a problem the School of Education must face immediately. They can
set it up without knowing very much about what they are doing, or
they can plan a program during the next few months that will guarantee
the best nursery school training in the South.

Dean Williams and I believe that three things can be done during

the coming year which will insure some success during this period of
planning. First, the education of the Dean and his staff, by visiting
the best there is in the country. Second, to seek out top-ranking
consultants and bring them to the University to meet with faculty
committees. Third, to select one person (a Louis Raths, Mike Giles,



(Continued)

Superintendent Stoddard of New York, or Superintendent Warren of
Massachusetts,) who would act as a "director consultant" to pull
all the various parts of the program together.

This may sound ambitious, but Dean Williams and 1 believe it can
be done with a grant from us for about $3,600 (supplemented by some
state funds) on the following budget:

1) Travel for Dem Williams and faculty $ 750

2) Professional consultants

Equivalent of 25 days at $40 1,000

Travel 500
3) Director consultant

Equivalent of 20 days at §50 1,000

Travel

:
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RURAL EDUCATION

Following several years of schoolhouse construction the Fund
beczme interested in 1934 in the development of sound teacher education
practices in four southern colleges and in helping to establish programs
of leadership at the county and state level. From 1934 to 1946 we
contributed the sum of $1,400,000 to this program. This year we have
begun a third interest in the southern scene; namely, edﬁcational oppor-
tunities at the adult level administered without racisl or religious
discrimination. A discussion of this program will follow in a later

section.

a. Current Status of Four Teacher Educstion Centers

Jackson College, Jackson, Missislippi, the youngest member
of the group, was the first to move out as an entirely supported stste
institution. This year it has the largest enrollment with the largest
budget in its history. It has a state appropriation of $308,000 for
building expansion and a budget for the next biennial of $135,000 a year.
While there is still much unfinished business in Mississippi education,
these figures must be compared with the $10,000 so begrudgingly appropriated
by the state legislature in 1940. In spite of serious obstacles, Jackson
College holds to ite original goal, the education of the rural elementery
teacher.

This coming year is our final year of participation in teacher
education at Fort Valley State College and Tuskegee Institute. TWe began

our work at these two schools six years esgo with the Bond brothers vying
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with each other in friendly rivelry to bring about the most effective
progrem in teacher education. Max Bond is now the head of the
Haitian-Americen Educational Foundation in Port-au-Prince, and Horace
Bond is the first Negro president of Lincoln University. The rural
progrems they left are moving forward because, under their direction,
good staffs were developed. Their successors were found within the
faculty group, and no ground has been lost in changing leadership.

An oral report will be made on the current situation in
Georgia. Politically it looks rather dismal. At the moment the
University System is without a chencellor, and the morale of the college
presidents is not high. In such a setting we have had to postpone our
attempts to have & fourth yesr of elementary teacher education added
to the junior college program at West Georgia College. Unless this is
done within the next twelve months, the coming yesr will be our final

one at this institution.

b, The Development of Progrems of Leadership at the County and State Level

Four years ago Georgia had 20 white and 60 Negro county super-
visors. The treining program for supervisors was at a staendstill. Under
our sponsorship, following the defeat of Governor Talmadge, the super-
visory training progrem picked up once more. Since the fzll of 1943, and
counting the present group of trainees, 36 white and 26 Negro supervisors
have received special preparation (and an M.A. degree). We have contributed
$17,600 to this program while the state and universities (University of

Georgia and Atlanta University), through cash, scholarships and services,
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have contributed a comparable amount. The program will continue until
all the counties of Georgia have proper supervision, but we will
probably not need to make any further grants.

Georgia has had two teacher education bouncils, one white and
one Negro, for the past several years. For some time, but without
success, we have urged the white leadership to merge these two bodies,
at least in their executive committees of six members. Additional efforts
were made to draw the teacher education leadership of other states into
biracial state councils, but these too were unsuccessful. The uncom-
promising state law regerding the separate education of the races becomes
either a threat or an excuse for those officials who are willing to
discuss it. With disappointment and concern, therefore, we were forced
to turn away from state-controlled education when we looked for educa-
tional programs within which southern people might participate on a
non-segregated basis. After several months of conference and study, we
have now concluded that this kind of educational opportunity has the
greatest potential within the planning of organized religion and organized

labor.
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