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PR lﬁ”j
October 3, 1944

Dear Mr. Ingrams Thig supmer we had some con-

versation concerning the
establishment of a regional library for Carroll and
Heard Counties. You will recall that I expressed
my interest in seeing it develop and I am delighted
to know from your correspondence of September 22
that it has come through.

This letter approves your re-
quest for the sslary of the librarian, Miss Edith
Foster. .This grant is mede with the understending
that it will be paid io the Carroll County Service
Council in four guarterly payments and that the
Council, as & sponsoring agency for this project,
will be able to match this $2100 with funds from
other sources.

I shall watch the progress of

this regional library with interest. 1t seems to me

to be an excellent opportunity for extending the
work of West Georgia College in Carroll and its
neighboring counties.

Sincerely,

FGW: EN

Mr. I. S. Ingram, President
West Georgia College
Genola, Georgia




FROM o~

DATE 10/3/44, -

SUBJECT :

For about & year the Carroll'Count__berv1ce Council with Mr. Ingram
s its spearhead, has*Been co. it v amportant things in
Carroll County. One of its efforts has been in the direction of

the regional librsry. After monthe of negotiation with the state,
county, and Cerrollton off'icials, the Counecil was successful in
winning funds and aoprovel of a regionsal library for Carroll and
Heard Counties, with the single exception that they could not find
the §2100 for a regionsl librarian. The state and locsl people
guarenteed the purchase and maintenance of books, the purchuse snd
maintenance of & bookmobile, and the sgelery of = driver. The
College underwrote the expenses of providing a center for the work.
#long in June of thisg year, it looked as though the whole thing would
bog down because of no funds for librarian® salary.

When I found thet Miss Edith Foster, = fellow of ours, was to be the
librerian and was herself mainly responsible for stimulating the

College and the local Carrollton people, 1 told lr. Ingram thet I
thought this was something I could zpprove from our program of

special personnel to rural schools. #ith this assurance, he re-

turned to the Couneil and won an additional £2100 to match Miss Foster's
salary. This came from & grant made to the Council from the Campbell
Fund, a philenthropic orgenization operating out of Atlanta. This

%2100 will be used for additional books.

Miss Foster, while employed by the Counecil, is virtuslly 2 roving
member of the Carroll County staff. 1 shall wetch and study what
happens in bringing an excellent supply of books to the children
of the rural schools and make report on it from time to time,

‘-—-.—-' ! ~
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L. J. BROCK 4{&" 9 ;jﬁQFWHZD

DENTIST [ ! e Pt S
CARROLLTON., GA. | Ja l ‘ ‘,'
' - = IF“__OEf:'é: '"_dr"“ 

Mr, Fred Wale, -
Director of Rural Education, S TN [
4901 Ellis Ave., ’ e /

Chicago, Ill,. { a8 Anolis {”‘-;; 4

.
.
5

Dear lir. Wale: (AT UAAAELA

Mr. I. S. Ingrem, secretary of the Carroll Service Council has informed
me of your gift to the Carroll Service Council of $2100,00, to be paid quarter-
ly to the Council for the Regional Library, which embraces all rural counties
of Carrcll and Heard,

On behalf of the Carrcll Service Council I wish to thank your Fund.

The check will be made to lirs. L. J. C, Williamson, Treasurer of the Carroll
Service Council,

Your office will be furnished substantial evidence concerning the progress
of this particular work of the Carroll Service Council,

liost sincerelyjyoura,
/’f - 7 c[j:" /e

L. Je Brock, President

Carroll Service Council,
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Carrollton, Georgisa

c¢/o Mrs. L. J. C. Williamson, Treasurer

Julius Rosenwald Fund
4901 Ellis Avenue
CHICAGO

Date Qotober 9, 1944

Payment Voucher No.£8%0

First quarterly payment toward salary of Miss Edith Foster - - $525,00

Ck. #31753
Accounts Appropriation No. Debit Credit
Special Personnel for Rural Education 4410 $525.00
Pre'pmd by Checked by Posted by ‘
sdd

Comptroller



October 10, 1944

Dear Mrs. Williamson: You have probably been informed
by Mr. Ingram, the President of
West Georgia College, that this Fund has mede & grant of
§2,100 to pasy the salary of Miss Zdith Foster for a
twelve-month period. Enclesed you will find our check for
$525 representing the first quarterly payment on this grant.

For our record, I shall need to
know the date on which Miss Foster began work sc that I
shall know exactly what period is covered by this payment.
We shall also need to have, alt quarterly intervels, a
statement of the salary payments which you have made to
Miss Foater.

A letter has just come in from
Mr. Brock, asking us to make the checks payable to you as
treasurer of the Council. The enclosed payment had
already been issued before I had received this letter. I
hope that you will have no difficulty in cashing it.

Yours very truly,

DOROTRHY A. E1 vimee

s e W AL

DiE:ej]

Mrs. L. J. C. Williamson, Treasurer
Carroll County Service Council
CarroITton, org : '
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“Our Purpose is to Develop a Representative, Non-Partisan Medium j|‘ar|(:bmmum}_y A Tion n

The Tarrnll S it

Carrollton, @mi'gia

Julins Rosenwald Fynd,

4901 Ellls Avs.,

Chicago, 15, Ill.

Dear Sirs:

o a
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: | COMMITTEE CHAIRMEN

J. A. AYCOCK, AGRICULTURE

B. F. BOYKIN, FINANCE

B ~FORD ATION

HUBERT GRIFFIN, CHARITY

J. H. MCGIBONY, LIBRARY AND

NURSERY ScCHOOL

’— 2 a, SHAEFEIf. RELIGIOUS
HORACE STEWART, HEALTH
GEORGE K. SMITH, PuBLICITY
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Oct. 17, 1944

Canutl Co«wv% Cotnmien

Cgﬁf>*ﬂ%¥mﬁ4:(¢

This will agknowledge with thanks your
lstter of October 10th in which was enclosed
your check for 525,00 representing the first
quarterly payment on your grant of $2100,00,

For your information, thsre was no dif-
ficulty with the bank in cashing the above check.

We are advised by both Mr. J. H. McGibonsy,

County Superintendent of Schools, also, Miss
Foster that she began work on Sgptember lst,

Eaith
1944,

and salary has been paid her from that date,

As requested we shall be glad to make
you quarterly rsports on salary pald to Miss

BHW:gg

to
Foster,.

Very truly,
Carroll Service Youncil

{(/&%‘Treas.

cc: Mr. I. S. Ingram

Beﬁ__m}‘ . ofl?);:r Comrmon |,N&!g' T_.

==F .| s




November 29, 1944 -

Dear Mrs. Williamsons Enclosed you will find cur check

for §525 payable to the Carroll
County Service Council covering the second quarterly
payment toward the salary of Miss Edith Foster.

Yours very truly,

DoRrOTHY A. ELvinae

Mrs. L. J. C. Williamson, Treasurer
Caroll County Service Council

= e SR
E



Julius Rosenwald Fund
4901 Ellis Avenue
CHICAGO

Togarroll County Service Couneil

Carrollion, Georgla

¢/e ¥rs, L. J. G, Williemson, Treasurer

Payment Voucher No. 9066

Date govember 30, 1944

Second juarterly paywent toward salery of Miss Edith Foster - - $525.00

Gz #32040
Accounts Appropriation No. Debit Credit

Specizl Personnel For Rural Education Al=10 $104.15

Special Personnel for Rural Education Lb=24 20.8

$525.00
Prepared by Checked by Posted by LU
L N =B |
Comgtroﬁer_

ej]



OFFICERS { — 06% {?" Lﬂ _@% I' i———'quimlhr‘llTTEE CHAIRMEN

L. J. BROCK, CHAIRMAN J. A. AYCOCK, AGRICULTURE

| I B. F. BOYKIN, FINANCE

J. A. AYCOCK, VICE-CHAIRMAN h | 1
e . t . w. . RECREATI
I. S. INGRAM, SECRETARY whp aarrull ﬁ mP (!|nunﬁ[ :qBE:'?RG?HI:F:;N. CH::ETY

MRS. L. J. C. WILLIAMSON, J. H. MCGIBONY, LIBRARY AND
TREASURER NURSERY SCHOOL
TOM HERNDON, COORDINATOR P. L. SHAEFER, RELIGIOUS
HORACE STEWART, HEALTH
GEORGE K. SMITH, PusLiciTY

@arrollton, Georgia

Decenpber 1lst, 1944

Julius Rosenwald Fund
4901 Ellis Ave.,
Chicago, 15, Ill.,.

Attention:

Miss Dorothy A. Elvidge,
Secretary and Comptroller

Dear Miss Elvidge:

This will acknowledge receipt of your letter
of November 29th enclosing check for §b25.00 made
payable to us, covering the second quarterly pay-
ment toward the salary of Miss Egith Foster, Regional
Librarian. Please accept our thanks.

Referring to your request for quarterly re-
porfs on the salary paid Miss Foster atarting Sept-
ember first, we wish to state that we have pald to
her checks in the amount of {525.00 covering this
period.

Yours very truly,

Carroll Service Council,

%f/w. / &Z{/Q:Zé;ééé JOHEFEES

Ll gy e Ly Ly

“Our Purpose is to Develop a Representative, Non-Partisan Medium f:ar ('bml:rmm’:_y :Ac{ion:_,in Be:r&m)‘ of :Qm' Common lJVeedT— /



Julius Rosenwald Fund

4901 Ellis Avenue
CHICAGO

To Carroll County vervice Ucuneil

e o ST A

Garrollton, Ceorgi

¢/o ¥rse L. J. C. Williamson, Treasurer

Payment Voucher No.

21

Date Pebruary 28, 1945

Third quarterly paywent toward salary of Miss Bdith Foster - - = §525,00

Gk #32508
Accounts Appropriation No. Debit Credit
Special Persomnnel for Rural Education 44=10 $250,08
Special Personmel for Rural Education Li=24 2
$525.00
Prepared by Checked by Posted by
_Comptroller _

edd



February 28, 1945

Dear Hrs. Williamsons: Enclosed you will find our check
for $525 repressnting the third

quarterly payment on our grant toward the salary of

Miss Edith Foster. The enclosed check shouid meet her

salary payments for the months of March, April, and May.

Yours very truly,

O
DiEzedj OROTHY A. ELVIDGF

Mrs. L. J. C. Williamson, Treasurer

Carroll County Service Council
mﬁeorm




OFFICERS COMMITTEE CHAIRMEN

L. J. BROCK, CHAIRMAN J. A. AYCOCK, AGRICULTURE
J. A. AYCOCK, VICE-CHAIRMAN B. F. BOYKIN, FINANCE

e e The Carroll Servire Cmumril  wes.,

MRS. L. J. C. WILLIAMSON, J. H. MCGIBONY, LIBRARY AND

TREASURER INCORPORATED NURSERY ScHoOL
TOM HERNDON, COORDINATOR WHAEFER- RELIGIOUS
HORACE STEWART, HEALTH
GEORGE K. SMITH, PusLicITY

Carrollton, Georgia

March 1, 1945

Uﬂ’_\‘z/i ‘DG\

Julius Rosenwald Fynd, \ :__
4901 Ellis Ave., o | | _
Chicago, Ill, % l i L T Py

e} e

Gentlemen: ..“lhﬂlﬁ_{*_ﬂ_P“J _w

m—

eparting on second quarterly payment of
salary for Miss Edith Foster, Regional Librarian,
we wish to advise she has been paid $525.00 total
for December, January and February.

/QM
. williamson, Treas.
Carroll Service Council sinc,

Very t

“Our Purpose is to Develop a Representative, Non-Partisan Mediun for, Community Action in Behalf of Our Common, Ne



May 25, 1945

Dear lirs. Willlamson: Last fall when we agreed
to pay 32,100 to meet

the salary of Miss Edith Foster, it was with the
understanding that sn equal amount was to come
from the Campbell Fund for the purchase of books.
I shoul.d appreciate knowing how mueh of this grant
has been paid, and of the amount received, how much
has been expended for books.

Yours very truly,

IOROTHY A. ELVIDGE

DAEsej]

Mrs. L. J. C. Williamson, Treasurer
The Carroll Service Council
Carrollton, Georgla




Julius Rosenwald Fund
4901 Ellis Avenue

CHICAGO
To Qarrell County Service Council Payment Voucher No. 684
Carrollten, Georgla PR Date jay 31, 1945

¢/o Mrs. Le Jo Co Willismson, Treasurer

Final quarterly payment toward salary of Mies Edith Foster - « - #525,00

Ck. #33095
Accounts Appropriation No. Debit Credit
Special Personnel for Rural Education Lh=R4,  |$525.00
Prepared by Checked by Posted by
44 : ._ . : ' Comﬁmller




OFFICERS

L. J. BROCK, CHAIRMAN
J. A. AYCOCK, VICE-CHAIRMAN
I. 5. INGRAM, SECRETARY

MRS. L. J. C. WILLIAMSON,
TREASURER

TOM HERNDON, COORDINATOR

The @arrnll Service @munril

INCORPORATED

@arrollton, Geornia

Julius Rosenwald Fynd,
4901 Ellls Ave.,
Cnhicago, Ill.

Gentlemen:

2 aontl Covers

COMMITTEE CHAIRMEN

J. A. AYCOCK, AGRICULTURE
B. F. BOYKIN, FINANCE

A. W. FORD, RECREATION
HUBERT GRIFFIN, CHARITY

J. H. MCGIBONY, LIBRARY AND
NURSERY ScHoOL

P. L. SHAEFER, RELIGIOUS
HORACE STEWART, HEALTH
GEORGE K. SMITH, PusLiciTY

o
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|
!

k’hl

{aimel

Reporting on third quarterly payment of
salary for Miss Edith Foster, Regional Librarian,
we wigsh to advise she has beesn paid $525.,00 total
fOT. 1-,‘@_1’0}."., f £ ...11.! d.n.d I"{‘.:’ 1945.
Very truly,
519 (E,£254A££§4L4444L¢743
’frl" / - 1"-‘111’_”(‘9“ Trc&
Udr_oll Service Council,Inc,
BV » o o>
BHW:gg
. e . |
i \| 3
b I \ |
/ .i|| :
— o &
(i | :
AL 4 '
"f
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OFFICERS COMMITTEE CHAIRMEN

L. J. BROCK, CHAIRMAN J. A, AYCOCK, AGRICULTURE

J. A. AYCOCK, VICE-CHAIRMAN B. F. BOYKIN, FINANCE

- -4 A. W. FORD, RECREATION
coren ey The Qarrnll Servire Goumril  Seersrmi e,
MRS. L. J. C. WILLIAMSON, J. H. McGIBONY, LIBRARY AND
TREASURER INCORPORATED NURSERY SCHOOL

TOM HERNDON, COORDINATOR P. L. SHAEFER, RELIGIOUS

HORACE STEWART, HEALTH

Carrollton, Georgia u{—' | ?L. é. “
June 11, 1945 |— \’((p e[ ﬁ’i‘ﬂ': '

Miss Dorothy Hlvidge
Julius Rosenwald Fund

2 N A »-. g‘ K ’ .(
( e Q.ﬂm~-._..ﬁ_i Selateg
4901 Ellis Avenue pres.. . /.

Chicago 15, Illinois {.G”‘Q‘MM.—LE

My dear lMiss Elvidge:

I hope you will pardon my delay in answering your
letter of May 25. So far we have spent $1239.41 for
books.

We have in the process of delivery $900.00 which
makes a total of $2139.41 raised and spent for books.
We wish to thenk you again for your cooperation and help.
Most sincerely,

//7//'%’ “’p(, 4 ({,LWW”

Mrs. L.Jfb. Williamson, Treas.
Carroll Serviece Counecil

BW:s8

“Our Purpose is to Develop a Representative, Non-Partisan Medium for Commumity Action in Be!_w? a_Jf_O‘f.-'r!GJmmon Need"

()| f ERSIT



Dear Mrs. Williasmsons Thank you for your two recent

letters, one certifying to the
salary payments made to Miss Foster and the other reporting
the amount of money raised from other sources for books. Im
connection with the latter, I should appreciate it very mueh
if you would drop me ancther note when the $900 worth of

books, now in the process of delivery, are received and paid
for.

Enclosed. you will find our check
for $525 representing the final guarterly payment on our grant
toward the salary of Miss Edith Foster. At the end of August,
we shall need another report on her salary payments for the
final guarter.

I should like to take this opportumity
to thank you for your prompt ccoperation in furnishing me with
material requested during the past year.

Yours very truly,

DOROTHY A. Elvinee
DAE:jj

Mrs. L. J. C. Williamson, Ireasurer




EXECUTIVE COMMITTEE I

Officers 1943—1944

INGRAM, General Chairman

LS.

L. J. BROCK, Vice-Chairman
L. M. KING, Treasurer
P, E

She American Red Cioss

SHAEFER., War Fund Chairman

*
JOHN MANDEVILLE

IRIS JONES

T. R. LUCK

J. H. McGIBONEY

T. J. LAWLER

GRACE TIETJE

MRS. H. M. BIRD
Bowdon, Ga.

MRS. C, L. TOWNS
Roopville, Ga.

DR. H. L. SUTTON
Villa Rica, Ga.

CARROLL COUNTY CHAPTER

MRS. P. S. GRIFFIN, Executive Secretary

" SERVICE CHAIRMEN

-BLOOD BANK, Mts. W, B. Hansard
PUBLICITY, Marian Cannon

DISASTER. T. J. Aycock

NURSING SERVICE, Mgs. T. R. Luck
JUNIOR RED CROSS, Maida Rose Thomason
HOME SERVICE, Mes. Frank Kimble
ACCIDENT PREVENTION, Dr. H. L. Backer
VOLUNTEER SERVICES, Mrs. 5. C. Boykin

Carrollton, Georgia

—

June 16, 1945

AT [22]

C@..?-;é.,,.ﬁﬁ@ _ _ o

)

Julius Resenwald Fund, %
4901 E1llis Ave., C; {J ; |
Chicago, I11. 3&&4‘*{@3 et ot

Attention: Miss Dorothy A{ Elvidge

Dear Sirs:

This will acknowledge receipt of your letter
of June 13th, snclosing your check for $525,00 to
be applied on Miss Foster's salary for Juns, July

and Aungust.
when

You will be advised later/the #$900.00 vet to be
spent for books has been taken care of.

Thanking you, we are,

Yours very truly,

Carroll Service Founcil,Inc.

‘Z%ka (Z CLMLQLLﬂbLLLAArVLJ

Mrs. I// J. C. Williamson, Treas,

o



L. J. BROCK, CHAIRMAN J. A, AYCOCK, AGRICULTURE

. F. BOYKIN, FINANCE
A. W.IFORD, RECREATION
RT GRIFFIN, CHARITY

. MCGIBONY, LIBRARY AND
NURSERY SCHOOL

. ] B.L./SHAEFER, RELIGIOUS
| ’ | ’ l HORACE STEWART, HEALTH

J. A. AYCOCK. VICE-CHAIRMAN -

I. S. INGRAM, SECRETARY @h? @arr‘nll ; WW@ﬂ

MRS. L. J. C. WILLIAMSON, ,
TREASURER INCORPORATED
TOM HERNDON, COORDINATOR | =t

OFFICERS ﬁﬁ\;\/ —}?él,;_z_fz;'hﬁ__:OMNITTEE CHAIRMEN
| [

GEORGE K. SMITH, PusLiciTy
1

Gareollton, Georgia

June 28, 1945 ' C.é*tb"rﬂ—

e {
wtENAT VL (:;kt4{4<;L‘§

Julius Rosenwald Fpnd
4901 Ellis Ave.,
Chicago, 15, Ill.

Attention: Miss Dorothy A, Elvidge
Dear Sirs:

Referring further to your recent letters and
my letter of June 1l6th regarding purchase of books
for the Carroll-Heard Regional Library, I am glad
to advise you that we have to date spent a total

of $2,311,05 from local funds for these books during
this fiscal year,

Very truly yours,

Mrst L. J. C. Williamson, Tpeas.
Carroll Service Council,Inc.

BH:gg

“Our Purpose is to Develop a Representative, Non-Partisan Medium for Community Action in Behalf of Our Common Need”



Laro0l C“‘"/@

Senovrer G Y

July 1, 1945

Dear Mrs. Williamson: Thank you

for your
letter of June 28, reporting for our
records the total expended by the
library during the past fiscal year
for the purchase of books.

Very truly yours,

DAE s MM DOROTHY A. ELwDGE

Mrs. L. J. C. Williamson, Treasurer
Carroll Service Courcil, Inc.
Carrollton, Georgia
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July 25, 1945

Mr. Fred G. Wale : ( rb‘ﬁp(
4901 Ellis Avenue -ng)if ;

Chicago 15, Illinois

- ’ y - .
Dear Fred Wale, }O""M 0 e M‘

I was in Prof. Ingram's home this
afternoon shortly after he had talked with you.
Needless to say we were both delighted that
the grant had been made for the much-needed
religious work in Carroll Countye. I appreci-
ate the personal interest you took in this,
and I sincerely hope that we can all look
back some day upon #his experiment and see
it as work well done.

I shall look forwagd to seeing you
in Chicago August 8th (or 7th if you are not
too busy on that date, and if the following
isn't out of order). If i1t makes no difference
to you, I would like to take the Delta flight
a day early and have the seventh of August to
get in on the National Religious Radio Confer-
ence at the University of Chicago. I belleve
I can gather enough materials and ideas in a
davy there to make 1t worth while. Further, I
believe I canfan entrv card through the Miss
Stratton to whom I referred in our last talk.
If this is all the same with you (I would take
care of the extra exvenses, of course), make
me a reservation at the Shoreland Hotel for
the evening of August 7th. If, for any reason,
it would be better for me not to get there
early, wire me when you get this and, in that
event, look for me at the Fund's O0ffice on
August 8th by 10 AM.

I talked with Mr. Ingram again about
Miss Stratton, cleared up hlan d

and he 1s favorable. I wish it
that vou could meet her while
in Chicago. She has done more ferig
lations than anyone I know. Shi 5

If I hear no more “Prowm you, —2—*&11
check in at the Shoreline the, evegin iﬂAu Bin
Thanks ever so much, and good wishes|to g%i

e B A7
B | / b
/) -

th.

J}gqy r$1 é{d,
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Mr. Fred Wales

Julius Rosenwald Fund
4901 Ellis Avenue
Chicago, Illinois

Dear Mr. Wales:

On behalf of the Carroll-Heard Regional Library staff, Dr. Ingram,
of West Georgia College, and the public served, let me express our
gratitude for the financial assistance extended by the Rosenwald Fund.
We feel that you have had a great part in initiating a program which
will prove of inestimable value to this section of Georgia, and in turn,
to the South.

If I may say so, the need is appalling; hence it is impossible
adequately to measure the effect of such a service as this which we have
projected,

The purpose of our program is to study the needs of the rural people,
discover the ways that library service can help to meet these needs, and
assist in dissipating such needs. In other words, the import is to
offer a better way of life.

In the light of the fact that your program is one of uplifting and
serving towards a happier existence, we are requesting that you repeat
your financial assistance to our library service for this fiscal year,
our work still falling into the pioneering catagory. If you can do se,
we should like for Dr. I. S. Ingram, President of West Georgia College,
to handle the procedure. He is our friend, as he is to every citizen of
this entire region. His interest, his fine spirit of cooperation, his
unfailing zeal have aided much in making regional library service a reality
in western Georgia.

For your interest we are enclosing on a separate sheet a few points
regarding our program of service.

you once more for your assistance in initiating Carroll-Heard
Regional Library Service, I am

Yours very truly,

i . E. ! - t_.._l ‘I -
Edith Foster, Director

Carroll-Heard Regional Library
EF;ss TR
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CQ':’LO[&OFZ, gzo'zgia
July 30, 1945

Humbor of books September 1, 1944 0

w " June %0, 1945 5,673

i " localities served 37

Population involved 40,000

Rural " L 33,000

Circulation October 1, 1944-May 1, 1945 35,172
Financial receipts September 1, 1944-June 30, 1945 $ 10,319,69
Expenditures $ 10,030.63

Organizations assisting:
1. State Department of Education
2. Carroll and Heard County Boards of Education
3. West Georgia College
4, Julius Rosenwald Fund
5. Carrollton Library Board
6. Carroll Service Council

West Georgia College has furnished headquarters, including heat, light, book
stacks and shelves, files; a car and transportation over the region.
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hugust 6, 1948

Dear Mr, Ingram: I have had a note from Micss

Foster asking me if I would
continue our help with the Regional Library. How
about this? I should like, if possible, to get oud
from paying individual salaries and I think I remems
ber you had hopes of being able to meet this axpense
ouce we were able to get 1% started for you. Are
you not in a poeiltion to tule over yet? Let me
knew what you think about it.

Sincerely,
FCW:EN i e

o

Mr. I, 8. m, President
West Georgia e
Genols, Gwrgim‘




Carnsll Coends
' /

Cannve Gusiiel

August 6, 1945

Dear Migs Fosters I am delighted to know of the

excellent work that is bLeing
earried on by the Carroll-Heard Regional Librery.
¥e were glad to have been =ble t0 be a part of this
program last year,

Before I can answer your roe
guest that we repeat onr finsncisl assistance to the
Library service this school year, I will have to
have gome correspondence with Mr. lngram. 1 am
writing t¢ him today.

With #ood wishes for your
continued svecess,

Sincerely,
FCWeEN
Coen €& W A1 F

Miss Edith Foster, Director
Carroll-fieard Regional Library
Carrollton, Georgia
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DIVISION OF THE UNIVERSITY SYSTEM OF GEORGIA
Frvine 5. Ingram, President
Benola, Georgia
(Suburb of Carrollton)

August 13,1945
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|

Mr, Fred Wale, R
4901 Ellis Ave., ' I
Chicago, Ill,

Dear ir, Wale:

Thank you for your note in reference to Miss Foster
and the Regional Library, It is true in this transitional
period that we will not be able to help out other than some
transportation,

I don't think the demand is irmediate,in the next 30
or 60 days, but lets hold this matter in reserve,

They have really been doing a marvelous job,

I leave today on my veacation and will get in touch
with you when I return,

Cordially yours,

I, S. Ingram, President,



OFFICERS COMMITTEE CHAIRMEN

L. J. BROCK, CHAIRMAN J. A. AYCOCK, AGRICULTURE
J. A. AYCOCK, VICE-CHAIRMAN B. F. BOYKIN, FINANCE

o menaw s (e @arroll Service @ouncdl S S S

~ J. H. MCGIBONY,. LIBRARY AND
TREASURER INCORPORATED NURSERY ScHooOL
TOM HERNDON, COORDINATOR P. L. SHAEFER, ReLIGIOUS

HORACE STEWART, HEALTH
GEORGE K. SMITH, PusLiCITY

Garrpllton, Georgia

Septembsr 3, 1945 th‘& FY G—HM%

£ L1 & C&‘M»‘ﬁ‘lﬂ(

Julius Rosenwald Fynd,
4901 Ellis Ave.,
Chicago, I1l.

Gentlemen:

Reporting of 4th quarterly payment of salary
for “iss Edith Foster, Regional Librarian, we wish
to advise she has been paid $525.00 total for June,
July and “uguste.

Very truly yours,

A w5

Ce Williamson, Irease
Carroll Service Council,ince.

BHW:gg

e \";_
/
Pt

| ! :
| | i 'i’ 1/
‘ |If | h .
. : |
“Our Purpose is to Develop a Representative, Non-Partisan Medium for Commuml_y Acf:orr in Bdm@‘ of Ozrr Common. Need”.



o SO
e

§ 7 { i . ;' \3, & .. L‘ JI,- I{AI "{" A _ . j b Q o g )
s i ‘{.—‘é., !{_ "k W LLALY

Ca““OZZ;=J¥5““‘{<=f?%960nxdf,211%51€9*

C’a'zw[z’ton, gzo'zgéa
Oct. 12, 1945

Mr. Fred Wale el ; [ \
Julius Rosenwald Fund i - e e
4901 Ellis Avenue |

Chicago 15, Ill.

Dear Mr. Wale:

In regard to the funetioning of the Carroll-Heard Regiomal
Library, I should like to state that the progrem was instigated
as a service for rural west georgia by West Georgia College,
headquarters for the serviece being a part of Sanford Library
on the college campus. The college furnishes the place, in-
cluding heat, lights, catalog, furniture, book stacks, maid
serviee, bookmobile and transportation. For answering reference
questions the personnel use the college library colleetion.

The Carroll Service Council pays the salary of the
director of the regional library.

Altogether, the value of the contribution of West Georgia
College is about $4,500.

The State Department of Education allocates $4,000 to the
program of the Carroll-Heard Regional Library annuaslly; the
two county boards of education, $3,000; the city of Carrollton

$800.

Reading in the region has doubled since the beginning of
the program. All phases of the service have greatly expanded,
with promise of astounding progress in the future.

Very truly yours,

Guian_ Dot

Edith Foster, Director
Carroll-Heard Regional Library

LEF/ss
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DIVISION OF THE UNIVERSITY SYSTEM OF GEORGIA
Jrvine B, Ingram, President

Benala, Georgia
(Suburb of Carrollton)

Oct, 30, 1945

Mr, Fred Wale,
4901 Ellis Ave.,
Chicago, Il1,

Dear Mr. Wale:

I am enclosing two letters which indicate the willingness on the part of
the Carroll County public school and Heard County public schools to con-
tinue the Regional Library. In my judgment, if you could cut your gift
to $1,000,00 for the next year they will be able to get along and it will
be in keeping with your policy to sase out of a situation as designated
authorities can take over. The Rosenwald Fund contributed $2,100.00 last
year. This will be cutting our askings to you $1,100,00,

I wish you could have been at the teacher council meeting in Athens, The
situation greatly favors our four-year extension here, Jere Wells, Supt.

of Fulton County, really the largest system in the state, said if the Regents
didn't do something about the teacher training situation he was going to

ask the State Department of Education to do something about it,

I called Mr. Sendy Beavers and told him of the situation and he said that
he would do anything that we would recommend, consequently I am having

Dr, Folger, Dr, Pusey, and Dr, Smith to prepare a statement to the Regents
about our situation here, I shall keep you and Dr. Embree informed, In the
meantime Dr. Embree brought out the matter in the open with his letter to
the late Chancellor Sanford and you got it before the proper authorities
when you presented it to Mr, Marion Smith,

We are still greatly pleased with our situation here, A president of an
Alabama Teachers College was on the campus yesterday and he said that the
situation here was wholesome and amazing. He commented on the friendliness
of the students, the helpfulness and efficiency of the faculty,

With greetings and good wishes, I am

Most cordially yours,

) A Sngrern

I. 8. Ingram, President,

¥
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COUNTY BOARD J. H. MCGIBONEY

SUPERINTENDENT
REV. G. W. JONES, PRES.

WHITESBURG, GA.

@areall County Public Schools em

VILLA RICA, GA.

JOHN HOLLINGSWORTH MADIA ROSE THOMASON

CARROLLTON, GA. ﬂ.'larmlltun, @mgm SECRETARY

J. W. ASHMORE
MT. ZION. GA.

W. L. ADCOCK October 25, 1945

TEMPLE, GA.

Miss Edith Foster, Director
Cerroll-Eeerd Regionel Library
Carrollton, CGeorgisa

Dear Miss Foster:

The County Board and I have reviewed your
report on your work for last year. We are very
much pleased with the fine showing that you have
made in Carroll and Heard counties. The Board
voted unanimously to set aside $2,000.00 to be
used in your work for this year. We feel that
this work should be continued and that it is now
on a permenent basis.

We appreciate the fine work that you are
doing.

Sincerely yours,

FHH

J. H. MeGiboney, Superintendent

JHM:mrt



J. H. WILSON C.T. SIMONTON

T.E. OWENSBY, Pres. A.J. HUCKEBA, Vice-Pres. H. A. MILLER e RS Franklin

Franklin R1 Roopville R3 Hogansville
HEARD COUNTY BOARD OF EDUCATION

N. A. ROGERS, Superintendent of Schools
Miss FRANCES GORMAN, County School Supervisor

FRANKLIN, GA.

October 25, 1945

Mr, Fred Hale

Julius Rosenwgld Fund
4901 Ellis Avenue
Chicago, 15 Illinois

Dear Mr, Hale:

As Superintendent of Heard Coumty’ schools™I¥ 5%
wish to express to you my personal attitude towards
the Carroll-Heard Regional Library program that we
now have in operation.

_ I have actively supported the program since

I was first informed of the possibility of getting -
the service. The better citizenry of Heard County are
actively supporting the program and we are helping

in a financial way to keep the program in operation.
It 1s our full intention to continue to give our

full support to the program in every respect,

Heard is one of the small rural counties of
Georgia that has a very small income from its taxes
and our county is isolated. Only two of our schools
offered any library services to our people prior to
the time that we began receiving service from the
regional library. As a result of the limited service
in the past, our people have never had the occasion
to do much reading and it has been a handicap to pro=-
gress, The regional library service is now reaching
every community of the county and records reveal that
the service is being received enthusiastically by both
adults and children,

The hegional library service is enabling us
to develop a reading program in Heard county that
seemed Impossible three years ago. We appreciate
the opportunity of having the service and we are
grateful to those that have contributed to help
make the serviceable. - | |

R@speptfui&§ your"~
I 8




November 12, 1945

Dear Hr. .‘Lng:-ram-: I was glad to get your letter of October 30

on the Carrcll-Heard County library program.

I em in favor of helping another year, especially now that $1,100 of
the $2,100 we contributed last year will be teken over by local

sources.

However, before finally approving & grant of $1,000 to this

work for the next twelve-month period, there are a few questions I would
like to ask about the library program which will help me see more clearly
Just what is being accomplished and what your plans are for the future.

1.

2.

3.

Who are the sponsors of this program? Are they the agencies
that are teking over and will finsally carry the full cost?

Could I have a statement of last year's budget with detail
of econtributors, and another for this coming year?

How many volumes are being distributed? Does the new budget
cover additional book purchases? Who decides what books to
buy? Is there a plan for rehabilitating books that are
wearing out? Are book purchases made to cover certain
fields, age groups, etc,?

About how many books are in the library for primary grades
(1-3) , upper elementary (4-7), high school (8-11) end adult
reading? How do these books get to the readers?

I am partieularly interested in the adult reading group. What
is the method now being used to reach the adults in the
community? Is it working? What percentage of the potentisl
reading population is taking advantage of the service?

Are there other waye to reach the people ........publicity,
additional distribution and exchange centers, additional
books in other fields?

Are the Negro schools and families in Carroll and Hesrd
Counties included in this service? What figures have you
thet indicate their participation?




How doeg the Caerroll-Heard Library Service compare

Te
with other similar rural libraries? Does the gtate or
region hold a conference for its rursl library workers?

You will have my finol approval to the grent you
request as soon as I hear from you.
Sincerely,

Foen G, WALE

FGWz )
cec: Mr. George Kerry Smith

Dr. I. 8. Ingram, President

West Georgis College
Carrollton, Georgia
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Catw[[ton, g;otgia
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Mr., PFred Wale -~
Julius Rosenwald Fund ' l
4901 Ellis Avenue - e
Chicago 15, Illinois

Dear Mr. Wale:

We should like to submit to you a few facts concerning the
present program of the Carroll-Heard Regional Library and
plans for the future.

1. This program is sponsored by West Georgia College, Carroll
County Board of Education, Heard County Board of Education,
Carroll Service Council, and the Georgias State Department of
Education, 8ll of which sgencies will continue to support the
program.

2. ILast year's contributions were as follows:

1. Julius Rosenwald Pund......ecceceseecscesed 2,100,00
(Through Carroll Serviee Council)
2, State Department of Education ............ 5,126.60
3. Carroll County Board of Education ........ 2,000.00
4, Heard Countf Board of Education....¢c.eees 1,000.00
8. Carrollton Library Board.....ccoccececcecse 800.00
6. DBell TelephOn@..c.cccccsecscsscccncssscses 100.00
¥ Jeo B, Tull Natal COmpanF.cccecrnssssssnsase 100.00

8. Rich's Int...... o900 0in a0 biaie a nbine s e 0ln sV ERS 100.00

9. Lovable Brassiere CompBny..eccceceeececcans 100.00

10s ATINSUS GBE BABBE v onosaso6ssosiniossscnsvsin 50.00

11. MrB. Alene Boykin...............l...'.l... 25.00

12: Rotary FoundatioN.cscscsvsorccssancssasasy 300.00
Total.. $

The budget for this coming yesr is approximately the samo.
Plans are now being made to secure financial assistance as a
part of the regular budget of the Carroll County Commissioners
and Carrollton City Couneil.

3. Lest year 5,483 volumes were purchased. These, together
with the 500 books given by the State Library Extension Service,
are circulated throughout the two counties via motor ecar, which
visits 37 communities each month.
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Mr. Fred Wale

A minimum of $5,000 will be spent this year for the pur-
chase of additional volumes. The purchase of these is decided
finally by the regional director, who is guided by policies set
up by the Board, and by a study of the needs of the territory.
She tekes into asccount the requests of partiecipants, recommen-
dations made regularly by a2 committee representing the two counties,
and the inadequacies of the standing colleetion.

The plan for rehabilitating books wearing out is now in
process, under guidance of the Regional Director, the work done
at West Georgia College. Under this plan, books (other than
school texts? are mended for all libraries which are affiliasted
with the program.

4. About half the books are purchased with adult groups in mind;
half, for school age groups. Of the latter the distribution is
fairly even, with the edge towards the lower bracket, as the
reading level is far below par.

5. Adult groups are reached primarily through two sources,
namely, school clubs and civie organizations. The books are
distributed through the two branches, the deposits (collections
left each month under care of assistants appointed in the locale),
and by individual contact. Many of the older members of families
living in outlying points are reading material sent to them as
their children go home via buses from school centers. (Countless
personal requests are being thus answered throughout the region.)
Contacts are being made by the regional director and interested
participants in the progream by their meeting with groups, such
as club women under lezdership of the Home Demonstration Agent.
Assistance is being given various organizations in building a
well-rounded permanent collection, such as for a Presbyterien
Church. Approximately 124% of the population of the region is
now being reached.

6. This year (the second year that the regional program has
existed) service for the Negroes is being started. Only new

books carefully selected by the regional direetor, in collasboration
with the Negro instructional supervisor, will be placed in the

two counties. The entire amount allocated by the School
Superintendents for books for Negro service will be matched

out of the Regional Budget for such service. Approximately 1,000
volumes will be processed for Negroes within the next twelve

month period.

7. The Carroll-Heard Library Service is on par with the

service of similar rural libraries. State officisls are gratified
at the rapid progress shown. The circulation for the past

fiscal year totals 35,242, or an average of one book per person
in the rural sections, omitting the figures of the City of
Carrollton.
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Conferences are held annuslly in Atlanta by the state
for its rural library workers; also they are sponsored within the
region, participants being directors of the state library service
and interested citizens of the section concerned.

Cordially yours,

WW‘&M
J. H, McGiboney, Chsirmsan

Carroll-Heard Regional Library
Board
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ANNUAL REPORT OF CARROLL SERVICE COUNCIL
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ANNUAL REPORT OF CARROLL SERVICE COUNCIL

FOREWORD

The Carroll Service Council was organized in December of
1942 by interested citizens in order to develop *a representative, non-
partisan medium for community action in behalf of our common
needs’”. The program is a joint undertaking supported by local
civic clubs and religious organizations, by local business men, by the
city and county. It is intended to serve as a clearing house for
community ventures and as a medium for discussion of mutual prob-
lems. Through this Council, organizations and individuals alike
may avoid duplication and dissipation of greatly needed energies and
the community may realize the fruits of cooperative effort.
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AGRICULTURE

An interesting part of the program of the Carroll Service
Council is its sponsorship locally of an assistant to the County Agent
who devotes most of his time to 4-H club work. This supplements
the program of the Extension Service and makes possible an added
emphasis on the most important crop of Carroll County—its youth.
Homer Campbell has been carrying on this work for the Service
Cuncil and the Extenzion Service for the past year and a half.

The purpose of the 4-H club movement is “To help rural boys
and girls develop desirable ideals and standards for farming, com-
munity life and citizenship; to afford rural boys and girls technical
instruction in farming and homemaking that they may acquire skill
and understanding in these fields and a clearer vision of agriculture
as a basic industry and of homemaking as a worthy occupation; to
provide rural boys and girls an opportunity to “learn by doing”
through conducting certain enterprises and demonstrating to others
what they have learned.”

To date 28 community 4-H clubs have been organized with a
total membership of 712. At the monthly club meetings educational
information was disseminated and 1876 bulletins distributed; method
demonstrations were given on a wide range of subjects.

Emphasis has been placed on growing food and feed in 4-H
clubber’s individual project activities. For instance, 137 boys took
part in garden projects growing food enough for their families in
1945. In livestock the following projects were carried on by boys
under the supervision of Mr. Campbell:

Seventy-two took part in poultry projects which involved 4,600
birds. One boy has a flock of 700 birds from which he is selling
hatching eggs; the birds have been tested and declared pullorum free.

Eighty-nine boys entered the dairy cattle projects, involving 100
head. Many of these boys are looking forward to the establishment
of a small dairy herd.

Over two hundred boys participated in swine projects involving
315 animals. The assistant county agent spent 43 days with this
project, making a total of 128 home visits.
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A number of boys won awards in various livestock endeavors.
John Adams won the district livestock judging contest and Julian
Alexander won second place in the district poultry contest.

In the 4-H club pig chain the following boys won awards: J. T.
Harris, Jr., first place, winning a registered dairy heifer; Henry
Richardson, second place, winning a registered male pig; Ellis Hearn,
third place, winning 150 chicks.

The 4-H club boys have done an excellent job in producing
high yields per acre in cotton. One hundred and thirteen boys car-
ried cotton as a project with approximately 200 acres for the county.
Forty-eight boys participated in a two acre cotton contest and made
an average of 1,267 lbs per acre. Two hundred and twenty-nine
boys carried corn as projects involving about 300 acres, and an
average of 35 bushels per acre. One boy had a yield of 63 bushels
to an acre.

The Certificate of Merit was awarded to Merlin Powers, Frank
Ward, Buddy Dukes and Jimmy Denney for their contribution in
cotton insect work. Julian Alexander and Charles Wingo were
awarded the Certificate of Merit for outstanding work in the insect
survey.

While these activities were most popular with the boys, a sub-
stantial number were interested in potatoes, bees, wildlife, forestry,
and home arts and crafts. According to Mr. Campbell, 1,174 pro-
jects were completed by the boys.
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RECREATION

The Recreation program has continued along the same general
pattern which we followed in 1944, An added emphasis in 1945 has
been placed upon youth athletics. During the summer months a
full time coach was employed to encourage sandlot baseball and
softball. The American Legion accepted official sponsorship of the
older age boys baseball team and this team won the State Champion-
ship award of the Legion. In addition to its benefit to the boys par-
ticipating, the sandlot baseball program served as a source of recre-
ation for the several thousand enthusiastic supporters of the com-
munity who witnessed the games.

The Recreation Committee has promoted county-wide athletic
events and has sought to make available to all persons in the county,
the adequate facilities of the Municipal Gymnasium. Three success-
ful basketball tournaments were sponsored in February and March.
A contest between junior high school age groups of the county in-
volved 60 boys. Two senior high school tuornaments, one for boys
and one for girls, were held for all accredited high schools in Car-
roll, Heard, and Haralson counties. Nineteen teams entered these
two Tri-County tournaments with 200 boys and girls participating.
The Roopville High boys and the Carrollton High girls won trophies
at the tournament presented by the Carroll Service Council. An es-
timated 2000 people attended the tournament games.

The Council conducted a basketball program for men and wo-
men in addition to the youth program. The two teams were organiz-
ed and played twelve games with neighboring industrial teams in ad-
dition to practices held at the Municipal Gymnasium twice each
week during the winter for each team. Approximately 480 adults
participated in these games which attracted 720 spectators.

The swimming pool served more patrons in 1945 than in any
previous season in its history. The pool opened on May 26 and
closed September 4. Records show an attendance of 5703 which does
not include swims given free each Saturday morning to all children.
On the Fourth of July an aquatic carnival was held featuring races
and exhibitions with prizes being given the winners.

The gymnasium was the center of the Teen-age social program
during the summer months. Activities were carried on three evenings
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a week with an average participation of thirty each evening. The
“Teen-Can” provided for the following types of activity: dancing,
ping-pong, shuffleboard, and table games.

Two formal dances and one street dance were sponsored by the
Recreation Committee for the benefit of the young people. An esti-
mated 1300 participated in these dances.

The Recreation Committee cooperated with the Extension Ser-
vice in the sponsorship of a boy’s camp for one week in the sum-
mer. A well-rounded program was carried out which included
games, swimming, hiking, and instructions in farm management. 70
boys attended this camp.

Activities at the City Park in 1945 included 90 picnics with an
estimated 2300 attending, three reunions with 375 attending, 12
watermelon cuttings with 135 participating. The gymnasium was the
center of 15 private parties with an estimated 450 attending, one
Christmas party with 300 attending, two barbecues with 250 attend-
ing, and one Halloween Carnival with 500 participating.
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MANDEVILLE COMMUNITY
LIBRARY

The current enrollment of the Mandeville Center is 275. The
average daily attendance is from 75 to 80.

Parties such as candy pulls, weiner roasts, birthday parties, din-
ner parties, lunchecns, the annual Easter Egg Hunt etc., are held
during the year. Movies are shown at intervals. One member, a
fifteen year old girl, has been sent to Rabun Gap-Nacoochee School
by the Women’s Bible Class of the Presbyterian Church.

The Carroll Service Council, the Business Women’s Circle of
the Presbyterian Church and the Red Cross meet at the Library oc-
casionally.

The children have a piano at the library and have used it more
this year to practice than ever before. More books have been check-
ed out and read. The children continue to use the Reference Books
in their school work.

Many books and magazines have been given to the library this
year. A friend of the library presented a swing set, including two
swings, one acting pole and one set of rings. The adults enjoy the
swings as much as the children.

Individual development has been encouraged. Good habits, per-
sonal and emotional, have been stressed. Beginning December this
year the educational worker at the Presbyterian Church tells Bible
Stories to the children one afternoon each week.

The library has a new coat of paint that was recently put on.
The furniture has been refinished. The children assist in keeping
the library clean. Habits of neatness are cultivated by learning to
replace things when they have finished with them.

Many people from cut of town have visited the library during
the past year.
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HEALTH

The health program is primarily concerned with a county-wide
program of communicable disease control, tuberculosis control,
venereal disease control, maternity and infant hygiene and health
education. The annual report of Miss Fannielu McWhorter, Public
Health MNurse, shows:

A.

I. COMMUNICABLE DISEASE CONTROL

Nursing visits in the interest of control of communicable

disease—6.

B.

Mmoo Wy

Immunization against:

1. Small pox—387.

2. Diptheria—182.

3. Typhoid—2,729.

4. Whooping Cough—3.

II. VENEREAL DISEASE CONTROL

Patients admitted to service—158.

Patients dismissed from service—60.

Weekly clinics held.

Total attendance at clinics—2,739.

Patients treated at rapid treatment center—40,
Follow-up nursing visits—201.

III. TUBERCULOSIS CONTROL

Admitted to service:

1. Cases—38.

2. Suspected cases—39.

3. Contacts—98.

X-Rays:

1. Mobile X-Ray clinics held—2.

2. Persons X-Rayed at clinics—112.

3. Persons X-Rayed at State Health Department—=6.

Visits
1. Nursing visits in interest of T.B. prevention and con-
trol—312.

2. Office visits by cases, suspected cases and contacts—181
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IV. MATERNITY SERVICE

Nursing visits to maternity cases—3.

Midwives

- 1. Registered in county—14.

2. Meetings held—3
3. Visits made to midwives by Public Health Nurse

30.
V. INFANT AND PRESCHOOL HYGIENE
Nursing visits to infants—9
Nursing visits to preschools—6
VI. SCHOOL HYGIENE
Children inspected—1,605
Follow-up nursing visits—115
C. Schools given vision and hearing tests—6
D. Schools in which immunization were given—36

Class room health talks—6
Teachers meetings attended by Public Health Nurse—2

VII. MORBIDITY SERVICE
Nursing visits—8
VIII. CANCER CONTROL
Nursing visits—3
IX. CRIPPLED CHILDREN’S SERVICE
Visits—21
X. OTHER ACTIVITIES

Conferences with physicians—S55.
Conferences with others—184
Public Lectures—7

Home Nursing:

Classes taught—1

Certificates issued—13
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NURSERY SCHOOLS

After a life of one year and six months, the year 1945, found
the Nursery Schools primarily concerned with good health and hap-
py living for the children. These two run parallel and were the
goals toward which we were working.

The total enrollment of the three nurseries is three hundred and
sixty-five. The average daily attendance for the year has been sixty-

ﬁve.

January, 1945, opened with a new building for the Lawler Nur-
sery. A new playground was necessary, and was added in the spring.
New playground equipment, slides, swings and jungle gyms, were
added to the three playgrounds.

The problem of securing trained teachers has been the greatest
handicap. But at least one teacher in each nursery has remained
the entire period, so the routine has had continuity and careful
planning.

The daily program has been similar to the previous year, but
for the older children has been added more advanced interests as
longer games and stories, songs, poems, and much more participation
in crayon and water painting. Some most interesting pictures have
been produced, indicating talent and interest.

The children have learned songs, nursery rhymes, and poems.
The uses of new words have been casually emphasized.

One important item has been that each nursery has been open
and ready for the children at the early hours of five-thirty and six-
thirty. Never has a mother been disconcerted with a closed nursery
when she brought her child befere her early work hours. This record
has been perfect and the mothers have depended upon it.



ANNUAL REPORT OF CARROLL SERVICE COUNCIL

REGIONAL LIBRARY

This program is sponsored jointly by the Carroll Service Council.,
West Georgia College, Carroll County Board of Education, Heard
County Board of Education, and the Georgia State Department of
Education.

In the past year 5,483 volumes were purchased. These, together
with the 500 books given by the State L.brary Extension Service are
circulated throughout the two counties via motor car, which visits
37 communities each month.

The purchase of books is decided finally by the regional direc-
tor, who is guided by policies set up by the Board,, and by a study
of the needs of the territory. She takes into account the requests of
participants, recommendations made regularly by a committee repre-
senting the two counties and the inadequacies of the standing collec-
tion.

The plan for rehabilitating bocks wearing cut is now in pro-
cess, under guidance of the Regional Director, the work done at West
Georgia College. Under this plan, books (other than school texts)
are mended for all libraries which are affiliated with the program.

About half the books are purchased with adult groups in mind:
half for school age groups. Of the latter, the distribution is faitly
even, with the edge toward the lower bracket, as the reading level is
far below par.

Adult groups are reached primarily through two sources, name-
ly, school clubs and civic organizations. The books are distributed
through the two branches, the deposits (collections left each month
under care of assistants appointed in the locale), and by individual
contact. Many of the older members of families living in outlying
points are reading material sent to them as their children go home
via buses from school centers. (Countless personal requests are be-
ing thus answered throughour the region.) Contacts are being made
by the regional director and interested participants in the program
by their meeting with groups, such as club women under leadership
of the Home Demonstration Agent. Assistance is being given vari-
ous organizations in building a well-rounded permanent collection,
such as for a Presbyterian Church. Approximately 122% of the
population of the region is now being reached.



ANNUAL REPORT OF CARROLL SERVICE COUNCIL

Recently service for the Negroes has been started. The entire
amount allocated by the School Superintendents for books for Negro
service will be matched out of the Regional Budget for such service.
Approximately 1,000 volumes will be processed for Negroes within
the next twelve month period.

The community is gratified at the rapid progress shown by the
Regional Library Service. The circulation for the past fiscal year
totals 35,242, or an average of one book per person in the rural sec-
tions, omitting the figures of the City of Carrollton.

Last year’s contributions were as follows:

Carroll: Sexvice ‘Council .. .o i s & 2,100:00
State Department of Education ... 5,126.60
Carroll County Board of Education ... 2.000.00
Heard County Board of Education ... - 1,000.00
Carrollton Library Board... i e s W 800.00
Donations 775.00

The budget for this coming year is approximately the same.
Plans are now being made to secure financial assistance as a part of
the regular budget of the Carroll County Commissioners and Car-
rollton City Council.

SOCIAL WORK

The Committee on Social Work has continued to answer all
requests for assistance for needy persons and to provide free milk
each school day for underprivileged children in our community. In
addition to the free milk program, the Committee has provided hos-
pita! care for eight persons, and has come to the aid of thirty-eight
others by furnishing such necessities as clothing, food, fuel, and
medicine in times of acute need. Approximately $1600.00 was spent
for this work in 1945.



ANNUAL REPORT OF CARROLL SERVICE COUNCIL

FINANCIAL REPORT

DECEMBER 1, 1944—DECEMBER 1, 1945
RECEIPTS

Carroll County Commissioners..................c...cccoceveineeec 50000
Carroll Tuberculosis Committee . 500.00
Carolinet Mills oo it i s e it 300.00
Carrollton pub]:c lera.ry O T (R e e SRR e 900.00
Charity Board . i I s U L IR L
City of Carmllwn T L e e e e e T 3,155.58
Junior Chamber of Commerce 70.00
Eawler Eosiory S I L ot e et nesor s St s i ot o sh by 200.00
Lion’s Club ... 25.00
Mandeville Mills ... ... 1,628.50
The People’s Bank . - 300.00
Presbyterian Church e e N e i e 95.85
Presbyterian Women's Blbie Class et S e e e 96.00
Rotary Club.. L T 120.00
Swimming Pool and Cuy Gym oo L el O G e 0L b
281.55

Swimming Pool Concession..................
War Fund Drive, 1944.. 1,030.50
West Georgia College... . e 15575500
U. S. Government Granr for Recreatmn s 12530348
Foundation e e T e et e, P s 0T 1S
Balance in Peopies Bank December I 1944 3,568.59
Withholding Tax for October and November................... 106.40

) RS T e e s St ab e RUNRREI T T PR VA
DISBURSEMENTS

Agricultural work for boys ... 1,500.00
Charity Work .. ; 1,590.56
Regional and C:ty lerary ... 3,700.00
Health . e ey GO (B s S e et s e SRR e 5 7 L
Nursery S:hools 70.00
Mandeville Community lerary 1 o L 71 i )
High School Athletics (44-45 schoo] year] s e LA
Community Recreation Program ... ... 3,01236
201.30

Swimming Pool Concession......................
General Expenses. ... 302.37
Administration ... R S P S 10 )
Tax withheld prior to Dec 1, VL2 N WO O I 46.22
Balance in Peoples Bank, November 30, 1945 ... .. .. 976.52

L S Ly 522323!6
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J@MGWM@W THE CARROH. SERVIOE counc". in the counly-wide drive April 21-27

RELIGION

A fotive, (il o Lidan, lidical )

PUBLIC WELFARE

WHAT CO-OPERATING ORGANIZATIONS HAVE DONE INCREASED GOALS FOR 1946 Can he met
IN CARROLL IN THREE YEARS if you and others will help
BUDGET I943$10.01L00 BUDGET '944-513.224.94 BUDGET Ig4532.3231 BU DG E'T _ | 9 4 6 $ 44,000
; P Aw 0086 g . 3 ;(\'\E’} o
/&@(&@_\@'\&éﬁ l M‘%?Mr Mﬂ%m = 3T’ :,i::pg ﬁfﬁ“@%ﬁw A ||:|Estlr(|5TIS l'Jris |
CONFERENCE OF PREACIE{ERG,AGRICULTURAL EXPERTS AND FARMERS ADULT CONFERENCES i 0

CARROLL COUNTY AND MUNICIPAL GOVERNMENTS

"
|

HEALTH

—— |

) "(| THE STATE AND FEDERAL GOVERNMENTS
N0 WILL PAY FOR A STAFF OF TWO OR q
\H THREE ADDITIONAL PUBLIC HEALTH

L et

\

— OFFICERS WHEN THEY CAN BE FOUND — =

RELIGION

PUBLIC WELFARE

oL
W .
CHARITY o ={ 1~ TO PROVIDE A PUBLIC WELFARE CENTER. ||
_ | caven 10 PEQ : %1800 2- TO BUILD BETTER HEALTH FOR ALL.
OICINE EIS %1300 3- TO TAKE CARE OF EMERGENCY NEEDS BY
MILK M 400 DIRECT RELIEF.
-

A PUBLIC SERVICE CENTER WITH SOMEONE

AGR'CULTURE 4-H CLUBS S FOR FARM YOUTH, -o A NEW PROGRAM AIMS <. 7 POULTRY PRODUCTS, SO
NUMBER OF NEY o 26 \f 28\, AT BUILDING A DEPENDABLE \,:\\r-:l THAT FARMERS INCOMES
A ‘ﬁ(‘ﬁ) MARKET FOR DAIRYAND & 1 J/\ CAN INCREASE STEADILY
| —g
4. 8 i

INDUSTRY

I
CARROLL COUNTY HAD NO SENIOR CHAMBER OF COMMERCE
OR PUBLIC SERVICE.CENTEIR

ALWAYS ON THE JOB TO GIVE INFORMATION —
ASSIST INDIVIDUALS AND PROMOTE INDUSTRY

HEALTH

CHARITY

AGRICULTURE
| NDUSTRY

EDUCATION
RECREATION

NURSERY SCHOOLS

EDUCATION o~ @hg\‘,‘g G N RECREALTION PROGRAM a g ”;‘\\/@‘ A TEEN- AGE CENTER »&%
2T
UM N ; (I MORE ATHLETIC TOURNAMENTS" *
NURSERY SCHOOLS &
NURSERY SCHOOLS WITH [ -
Bk e
FEREEAL AID NURSERY SCHOOLS /ﬁ’f{; WITH NO FEDERAL AID
e —
LIBRARIES N A o)
s NEW BOOKMOBILE '
x&z WOULD MORE THAN
—, 4 DOUBLE THE BOOK
\\fy\f:'j:'?/ CIRCULATION
SURVEYS 3
e e | CAREFUL STUDIES b X - o
EVERY COMMUNITY STUDIED ITS NEEDS AND PLANNED OF NEEDS WILL BE Ty £/a! AL e
MADE m (@} T W

LIBRARIES

SURVEYS

During the past three years, the County of Carroll, the City of Carrollton, the churches, civic clubs, business and industrial
firms of Carrollton have paid the bills for the work of the Council. Now for the first time all the people of the county are given

the chance to contribute to the CARROLL SERVICE COUNCIL, INC., dedicated to serving all the people.



APRIL 21-27 COUNTY-WIDE BUDGET DRIVE

Please hand your contribution to your local school Principal or your Preacher. If you
prefer, send or take your money to council headquarters on the fourth floor of the Peoples
Bank Building in Carrollton.

RELIGIOUS PANEL

THE KEYSTONE TO GUIDE AND
SUSTAIN THE WHOLE PROGRAM
BY STRENGTHENING THE
SPIRITUAL LIFE OF

THE COUNTY.

TOTAL FOR FIVE PANELS ABOVE - - - - - - ---. $37,600
CONTINGENT FUND- To finance new

projects recommended as a result of surveys - - - - - - $ 4,100
GENERAL ADMINISTRATION - - - - - - ccuunnn $ 2,300
TOTAL BUDGET FOR 1946 - - - - - - - e e .- $ 44,000
PAST BUDGETS
1943-$10,011.00 1944 -$18,224.94 1945-$22,323.16

If you are interested in a deeper spiritual life for all in Carroll County, better
health for all, better opportunities for our boys and girls, a more prosperous
county for us all--- then give generously yourself and through your church and
your club to the CARROLL SERVICE COUNCIL, a non-profit organization
dedicated to the general welfare of all.

Gifts to the Carroll Service Council may be deducted from income tax, as charitable contributions.



EXPRESS SHIPPING POINT
CARROLLTON, GA.

Caroell G Lo

. Al Crtaart. _‘.j
West Georgia Unllege ¢ ce Civanaed

DIVISION OF THE UNIVERSITY SYSTEM OF GEORGIA

Jrvine S. Jngram, Fresident

Benola, Georgia
(Suburb of Careollcon)

Mr. Fred G. Wale : |
Julius Rosenwald Fund T R |

L901 Ellis Avenue n :
Chicago 15, Illinois

Dear Mr. Viales:

Miss Foster has now practically secured the
equipment for the bookmobile. As I understand it you
were to give a thousand dollars over the past year for
that purpose. She is now ready for it.

I am eager to see you as soon as you arrive in
Georgias

Cordially yours,

0.8 X

I. S. Ingrem,

President
7 == | B
> o o -
_‘ '/'I'I ; I" r/ ] /,/
= fr'-!: K‘LL'\ | l;”
il y
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4901 Ellis Avenue
CHICAGO 15 < LA AN il

To Payment Voucher No. 2426
Carrcllefeard Regional Library

Julius Rosenwald Fund 6: WAL ¢ A
/

Date June 24’ 1946

) A 2 4.0 4 f

¢/o lir, Irvine 8. Ingram
Vest Georgla College

Gencls, Georgia

Payment in full of allocation to Carroll-lieard Reglonal -

Litrary for 1945-46 « = = - « e v o« = = = = - = =« $1,000,00
Ck. #35222
Accounts Appropriation No. Debit Credit
Specia. Personnel for Rursl Education 45=5 $1,000,00
Prepared by Checked by Posted by , .
lem =N : = Comptroller
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June 27, 1946
Dear Mr. Ingram: In accordance with your reguest, Nr.

Wale has asked me to forward to you
the enclosed check for $1,000, paying in full the alloca-
tion for that amount to the Carroll-Heard Regional Library
for the current fiscel jear,

Would you pass the word slong to the
proper person that I should like toc have a certified state-
ment of receipts and expenditures for the library covering
the current fiscal year. (I don't know on what fiscal
period they operate, so I am unsable to give exact dates.)

Very truly yours,

DOROTHY A. ELVIDGE

Mr. Irvine S. Ingram
West Ceorgia College
Genola, Georgia

[
=

- — - H“H—.
—
e




In December, 1942, the leadership of Carroll County organized
the Carroll County Service Council. Programs were initiated and directed
in agriculture and industry, health, recreation, child care, and traveling
library. The aim of the Council was to sponsor activities of community-
wide benefit and gradually have them taken over by public sources. Two
good examples of its success are the programs in health and traveling
library. The nursery school program, however, is an example in reverse.
During the war years, Lanham Act funds and parent fees carried the major
part of this work. Now that federal funds have been withdrawn, the
Council carries the larger share of the nursery school budget.

'In 1943 the Council operated on a budget of §10,011; in 1944,
$18,225; and in 1945, $22,323. This money was raised in approximstely
half from private and half from public sources. The current budget for
1946 is $45,500. A recent drive within Carrollton itself has brought
pledges (most of which are renewable next year) of $30,000 from private
citizens and business interests, with an additional $5,000 for health
work from state and county funds. The officers of the Rogenwald Fund have

k,WJx»met¢u,.»d,ﬂ,4m N RS0, 0w, sfipraid v
agreed to contribute §5,500, and the balance will be raised from county-
wide sources.

The program toward which we are making our contribution is the
religious activity in the county. The Council recognizes that the real
Conbat tp e e commnity is the minister. A county-wide committee
under the full-time direction of Carson Pritchard, a local minister, will

lead this work. Mr. Pritchard is = native of Carroll Cqﬁhi&, edﬁcaﬁéd hn
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northern institutions. He is an excellent choice to initiate and carry
through the kind of work that must be done in the 48 communities which
will come within his program. The Rosenwald Fund is interested in the
sotal program of the Carroll County Service Council for the following
reasons:

1) It is an extension of the work of West Georgia Collecge,

2) It is meeting its problems and working out practical solutions
on a bi-racisl basis, and

3) If successful, it will set a pattern for community aection in
the other counties of the state.
. to iy :
M) At conmes cadn Kewla J . M "-""’1‘ /(‘ﬂ
. =5 ...-s.,.'r...‘_f w )
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opRO! ' July 29, 1946

Dear Mr. Flinng During the past few weeks you have telked

with me a number of times about the work
of the Carroll Service Council with tae hope that the Julius
Hosenwald Fund might be interested in making & grant to the
general budget. You were particularly interested that we know
ef the proposed program for the religlous panel and you will
recall that you had me renew my acquaintance with Mr, Carson
Pritcherd, who I understand is & candidate for the director-
ship of this panel. Mr, Pritchard seems to me to be an
excellent choice, and I am sure your committee is giving his
name favorable congideration.

I have placed your reguest before our
Executive Committee and before the officers of the Fund and
I am glad to be able to write you that we have approved a
grent of §5,500 to be made available to the Carroll Service
Councii—during the tWelve months® period, Septentsr 1, 1946,
theeughAmgust 3Y; 1927, W& Have approved the general idea
of -helping~you with thls program over a three-year ‘period
but we will work out with you later in the year what the terms
cf our grant for the 1947-48 and 1948-49 periocdswill be.

Of course, I have k.own for some time much
of the work that the Council has sponsored and conducted,and I
do not need to assure you of my high regard for this program.
e are delighted to be associated with it and are confident
that under present leadership it will continue its high per-
formance. .

Sincerely,
FGu
isen Frep G, WaLE .
‘ f;'r. lf f ‘
Mr. Richard 0. Flinn — ‘ y/ %\3, s
Carroll Service Council ‘ . ﬁw;ﬁ
Carrollton, Georgia : U'{ L 4
f I' al g
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July 29, 1946

Dear Carson: Thank you for your letter. I shall

look forward to seeing you on Thursday,
the 8th. Perhaps we could have breakfast together. I
will be staying the night of Wednesday, the 7th, in my
apartment (phone Hyde Park 5203), and you will be spend-—
ing that night at the Hotel Sherry, 1725 East 53rd Street.
If you are planning to cowe in by plane Wednesday morning,
I would suggest you go straight to the Sherry and check
in before going to the University of Chicago. They will
have your name and will be waiting for you. I will not
arrive until midnight, but unless you hear from me to
the contrary, I will come over to the Sherry about 8:30
or a quarter of 9, and we can have breakfast before going
on to the Fund. If you wani¢ to check on that, buzz my
phone about 8 o'clock.

Sincerely,
FGWsen FRED G. w““

Mr. J. Carson Pritchard
Heflin, Alabama

4_d|___"';_ =
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RICHARD O. FLINN, JR. g8 AL (L& § AR A
CARROLLTON, GEORGIA =

Mr, Fred G. Wale

Julius Rosenwald Fund
490 Ellis Avenue ! : : - t
Chicago 15, Il1, _ ,

Dear Fred:
Your kind letter of R9 July came this morning.,

We are very grateful for the interest you have
shown in our project, and for the favorable considera-
tion which your Executive Committee has given to our
request for a grant,

We have called a meeting of the BExecutive Com-
mittee for Friday of this week, At that time we will
present your letter and try to reach an official decision-
with reference to Carson Pritchard. Results of tanis
meeting will be forwarded to you immediately,

Mr., George Syme has arrived in Carrollton, and
together with Glenn Hogan, they are working hnard to
get our program going full-steam, If we could arrange
for Carson Pritchard to join them in September, it would
give tremendous impetus to our efforts,

Trusting that you will be able to visit us again
soon, and with assurance of our deep appreciation of
your continued interest and friendship, believe me,

Yours sincerely,

F/c




August 1, 1946

Dear ¥r. Flinn: I have seen Hr. Wale's letter of July
29th, in which he approved a grant of
$5,500 to the Carroll Service Council for the year, Septem-
ber 1, 1946 to August 31, 1947. There is certain material
we shall need to have inm our files before beginning payment
on the above grant this fall. When your budget for 1946-47
is complete, I should appreciate receiving a copy. Do the
dates above coincide with the fiseal year of the Council?

In June, 1946, we paid $1,000 to the
Carroll-Heard Regional Library. Our check was mailed to
Mr. I. 8. Ingram with a covering letter, a copy of which
is attached. I should appreciate receiving the report
referred to in the second paragraph.

Very truly yours,

DOROTHY A. ELVIDGE
DAEs;LCM

Mr. Richard 0. Flinn
Carroll Service Council
Carrollton, Georgia

{::;‘;_'w !
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June 27, 1946

Dear Mr. Ingram: In accordance with your request, Mr.

Wale has asked me to forward to you
the enclosed check for $1,000, paying in full the alloca-
tion for that amount to the Carroll-Heard Regional Library
for the current fiscal year.

Would you pass the word along to the
proper person that I should like to have a certified state-
ment of receipts and expenditures for the library covering
the current fiscal year. (I don't know on what fiscal
period. they operate, so I am unable to give exact dates.)

Very truly yours,

DOGROTHY A. ELVIDGE
DAE:LCM

Mr. Irvine S. Ingram
West Georgia College
Genola, Georgia

e )
i
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August 3, 1946

T 1 L & ° _“__k

Julius Rosenws 1d Fund
4901 Ellis &¥enue
Chicago, I1ll,

Miss Dorothy A, Elvidge i }

Dear liss Elvidge:

Your kind letter of August 1, together with copy
of your letter to Mr, Ingram dated June 27, 1946 has just
been received,

Copy of our budget will be forwarded to you just
as soon as possible., Fiscal year of the Council begins
January 1l; however, we contemplate the completion of our
budget for the ensuing year before November 15, at which
time local subscriptions will be solicited, We will be
glad to furnish you with complete information with res-
pect to our current budget, and our plans for next year,

With regard to the report you desire in con-
nection with Carroll-Heard Regional Library, I should
like to explain that Mr., Ingram bas been handling that
rhase of our progream. He is now on vacation, but im-
mediately upon his return, I shall take the matter up
with him and ask him to forward you the desired in-
formation.

Thanking you for your kind cooperation, and
with a 1l good wishes, believe me,

Yours sincerely,



COUNTY BOARD

REV. G. W, JONES, PRES.
WHITESBURG, GA.

J. H. MCGIBONEY
SUPERINTENDENT

GRA‘CZ. TIETJE

i o Carroll lex 'jﬁuhlt: ﬁnhnulf-

W, L. ADCOCK

‘__‘____.,—-——"' MAIDA ROSE THOMASON

TEMPLE, GA. Qo 3 o SECRETARY

H. H. ROBINSON Uarrollton, @em:gm , {

CARROLLTON, GA. - (A { bt G. C. TURNER

5. C. ROWLAND ] ViSITING TEACHER
BOWDON, GA. Auge 17, 1946

Ac ] // OE _?Lm/

Miss Dorathy Elvridge,
Rosenwald Fund,

4901 Ellis Street,
Chicago, Ille

Dear Miss Elvridge,=

This will acknowledge
receipt of the check for 41000,00 for the
West Georgia Regional Librarye

We greatly appreciate
this generous gift. It will meen a great deal
in “upnljlnﬂ the needs of the rural people
with good literature.

liost sincerely yours,

.
<
97]"1. “ ,&(M
J. H. MeGiboney, Treas.,
West Georgia Regional Library.



*Our Purpose 15 to Develop a Representative, Non-Partisan Medium for Commuunty Action in Behalf of Our Common Need”

The Carroll Service G’owml_..-..

Carrollton, Seorgia
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August 19, 1946 ——— — | —|

Julius Rosenwald Fund 1 | N I

4901 Ellis Ave.

Chicago 15, Ill. Attention: Miss Elvidge

Dear Miss Elvidge:

This acknowledges your letier of August 1lst in

reference to the aspproval of a fund of $5,500 made
to the Carroll Service Council, effective for the
year September 1, 1946 through August 31, 1947.

The above dates do not coincide with the annual

fiscal year of the Carroll Service Council - the dates
being Jenuray lst through December 3lst - but in the
initial planning for this service it was agreed by

Mr.

Flinn, Mr. Ingram and Mr. Wale thet the heretofore

mentioned project should begin as early as possible.

Since receiving your letter, Mr. Carson Pritchard

of Heflin, Alabama has been secured as Director of
what the Carroll Service Council calls its Religious
Panel. He begins work on September 1lst.

The Executive Committee of the Carroll Service

Council is now preparing a budget for the next calendar
year. The present operating budget has been in effect
eight months. It 1s the hope of the Council that the

sum

allocated to us will be paid in advance quarterly,

if this is comnsistent with your policy.

In reference to the check of $1,000 made payable

to the Carroll-Heard Regional Library some weeks ago,

I find that Mr. Ingram promptly turned over this check
to Mr. J. H. McGiboney, Sec retary of the Carroll-Heard
Regional Library and that it has been properly accounted

for.

On behalf of the Carroll Service Council we wish

to thank you for these contributions, an investment in
commnity building which &lready is having far reaching
effect for constructive good.

cec:

Mo%ﬁee 1'3',
/'06,/
Carroll Serviee.Council Inc.
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- Julius Rosenwald Fund
‘ 4901 Ellis Ave,
Chicago 15, Il1, Attention: Miss Elvidge

Dear Miss Elvidge:

This acknowledges your letter of August lst in
reference %o the ap rovil of a fund of $5,500 made
to the Carroll Service Council, effective for the
year Scptember 1, 1948 through August 31, 1947.

The above dates do not coincide with the annual
fiscal year of the Carroll Service Council - the dates
being Jeanuray lst through December 3lst - but in the
initial plann for this service it was agreed by
Mr, Flinn, Mr, Ingram and Mr. Wale that the heretofore
mentioned projeot shou'd begin as early as pos:cible.

Since receiving your letter Mr. Carson Pritchard
of Heflin, Alabama has becn seoured as Diregtor of
what the Carroll Service Council eslls its Religious
Panel., He begins work on September lst.

The Executive Committee of the Carroll Serviee
Council 1s now preparing & budget for the next calenday
year. The present o erating budget has been in effect
eight months, It is the hope of the Council that the
sum alloguted to us will be paid in advance quarterly,
if this 1s consistent with your poliey.

- In reference to the oheck of 1,000 made payable
to the Carroll-Heard Regional Library some weeks 880,
I find that Mr, Ingram promptly turned over this check
to Mr. J. H. MoGiboney, Sec retary of the Carroll-Heard
%egiom Library and that it has been properly accounted
OTs

On behalf of the Carroll Serviee Council we wish
to thank you for these contributions, a @ nt in
comzun!ty building vhich«Elready |

effect for construotiva good. |

o

¢e: Mr. VWale Li hjnroek le-n_,/ ue .
TERET0 P Ty
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August 22, 1946
Dear Mr. McGiboney: Since you ere the treasurer

of the West Georgia Regional
Librery, 1 assume that you are the person to whom I
should write to request a certified stutement of the
receipts and expenditures for the Library for the
year in whieh our payment of §1,000 was received. _
If you have any questions in connection with this J
request, pleage write me. =

Very truly yours,

DAEsen DosaTi

M =i \dlu
o L VILASE

Mr, J. H. MeGiboney, Treasurer
West Georgia Regional Library

Carroll County Public Schools

Carrollton, Georgia




August 22, 1946

Dear Mr. Brock: Now that I know the exact dates of
: the fiscal year of the Carroll Service
Council, I can be mere specific ia my request for finsncial
data in connection with our grant of $5,500 to the Council.

I should like to have a statement of
your actual receipts and expendiiires for the period from
January 1, 1946 to August 31, 1946. This report will begin
with your Jamuary 1 cash balance, gshow the money recsived
durinta the zbove period, the money expended, and end with
your cash balance on August 3l. -

Then I ghould like 45 have a budget of
the receipts and expenditures which you expect during the
period from September 1, 1946, to December 31, 1946. 4ind
third and last, & copy of your budget for the calendar
year 1947.

If you have any question in connection
with these requests, please write me.

Very truly yours,

DAE:en DoretHY A, Erving:
lir. L. J. Brock, Chairman

Carroll Service Council, Inc.
Carrollton, Georgia . (__h ‘ s = ‘ . |

¥
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“Our Purpose 15 1o Develop a Representative, Non-Partisan Medwm for Community Action in Behalf of Our Common Need”

The Carroll Service Council

Carrollton, Seorgia

August 27, 1946

Miss Dorothy Ae. Elvidge,
Secretary and Comptroller
Julius Rosenwald Fund
4901 Ellis Ave.,

Chicago 15, Ill,

Dear Miss Elvidge:

In reply to your letter dated August 22, 1946 and
supplementing my letter to you of August 19, 1946, I
am enclosing finencisl statements requested, with the
exception of our 1947 budget. I would like to give a
word of explanation regarding this.

We have recently employed a new Executive Director
who started work with us August 1, 1946. Since that time
he has confined himself largely to the task of reorganizing
the Council's progrem. This, we felt, was necessary if we
were to proceed with the achievement of the goals set for our
post-war expanded program, This re-organization includes
such matters as a revision of our By-Laws, development of
a Btatement of Policy, Procedure and Scope of Program, re-
organization of staff assignments and functions, institution
of a more efficient record system for the inventories,
purchases, personnel, reports, accounts and auditing and
such other business management details. The rough draft
of our revised By-Laws and Statement of Folicy, Procedure
and “cope of Program are now being studied by a special
comnittee, panels and county community units for further
suggestions, You will understand that this Involves con-
siderable time. Our Executive Director, however, is
immediately instituting many of the other items mentioned.

Ipn the past we have held our Annual Fund Campaign
in Aprile. Furthermore our fiscal year has been from
December lst through November 30th. At the suggestion
of our Executive Director we have decided to extend our
present fiscal year one month, thereby putting us next
- year and thereafter on a calendar year basis. We have
also authorized ouwr Executive Director to prepare plans
to set up & Upited County Fund Campaign. This will be
similiar in nature to the Community Chest program and will,
we hope, include organizations that have previously made



separate appsals. Thls will involve calling a meeting
of all groups concerned locally and possibly representa-
tives of national organizations. Furthermore, consider-
able machinery must be set up to handle this ﬁnited
Fund programe This drive should be held about November
15th. We are, therefore, faced with the problem of time
but we think this can be taken care of,

Our Executive Director has recently completed a fin-
ancilal report that was presented to the Executive Committee
at their August meeting. Although it does not coincide by
one month with the period you requested we believe in the
interest of saving time this will prove acceptable. I
should also add that our Executive Director has made only
minor adjustments in our present financial books and records.
The new budget for 1947, including that of the Panels,
wlll be standardized and broken down into various segregations
with code numbers assigned. This will enable us to operate
more efficlently and effectively in carrying forward the
expanded programs of the five panels.

This outline for the 1947 budget 1s now being prepared
and will within a few days be ready for submission to the
panels for completions The final budget for the entire program,
however, will not be approved until November. It is, therefore,
impossible to send you our 1947 budget at this time. We will
see, however, that a copy 1s forwarded you as soon as possible.
Trusting this meets with your approval, I remain,

Sincerely yours,

Dr. L. J. Brock, Chailrmen
Carroll Service Council

cc: Mr, Wale

Page 2



FINANCIAT, STATEMENT

CARROLL SERVICE COUNCIL,INC

August 1, 1946

INCOME AND DISBURSEMENTS - 8 month period

*Dec. 1, 1946, thru July 31, 1946

4
INCOME:

BANK BALANCE DEC. 1, 1945 - - -
(Includes $106.40 wft Dec)
PLEERS PATD = = = == = & ==

CONTRIBUTIONS
**City of Carrollton - - - -
Charity Board - - — - - - -
T. B. Fund -
City Library - - = = = - =

***¥Carroll County Com. Rds & Rev-
State Board of Health - - - -

{Reimbursement)
RESEIPTS AND FEES

FEERITBELT ~» = = = = = = = = & =
Réorestion ~ ~ = — = = = = =

976.52

13,507.00

1,100.00
935.00

600.00
900.00C
195.00

- 485.35
1,467.53

withholding tax for July on deyJSlt 66.90

DISBURSEMENTS:

A. ADMINISTRATION = = = = = = = =
1. Agricultural Panel - -
2. Industrial Panel
3. Welfare Panel
8. uhﬁl‘i ty --------
b. Health - = = = = = = =
€e Te Be = = = = = = = =
4. Educational Panel
&. Recreation - = - - = - =
(1) Refund on FWA grant -
b. Nursery = = = = = = = =
¢. Library - - = = == - =
Withholding tax on devosit
Dec. 1, paid - = = = = = = =

Balance in Peoples Bank Aug. 1, 1946 - - -

¥ Present financial Dbooks started Dec. lst, 1945
$200 mo May thru July

*% £100 per mo Dec. thru Apr.

2,066.35
1,177.15

852.96
751.36
431.80

5,908. 30

309.67
1,185.99
1,200.00

106.40

976.52

13,507.00

3, 730.00
1,952.88

 66.90

2,066.35
1,177.15

2,036.11

8,603.96

106.40

*¥% 788t contribution made April 1946 - nurse resigned.
¥¥¥* Carroll Service Council sponsorship started May,1946

$20,233.30

13,989.97

6,245.33

$T0 555,30



- g ESTIMATED
INCOME AND DISBURSEMENTS

5 month period
*August 1,1946 thru Deec.

INCOME:

Bank Balance Amgust 1, 1946 - - -

Pledges payable ($6,194.00)

Contributions:
City of Carrollton - - 1000.00
Charity Board - - - - = 625.00
‘Il. BO F‘I.lnd ------ 500 .00
City Library - - - - - 375.00
Receipts and Fees:
Nursery - - — = = - = 825.00
Recreation - = = = = = 400.00
TOTAL

31, 1946

$6,243.33
*%*¥5. 574,60

2,500.00

- o e ma wm mm mm  mm mm mm mm  mm  Sm  me s mm e mm e s e mme e s me m mm

ESTIMATED DISBURSEMENTS BY DEPARTMENTS
Remaining 5 month period - Aug. l-Dec. 31,1946

DISBURSEMENTS:

A. Administration:

(Carroll Service Council & Igformation Center)

Executive Director - - 2500.00
Seeretary (Part-time - -  325.00
Travel - - = = = = = = = 150.00
Office Supplies - - - - 200.00
Rent = = = = = = = = = 187.50
Printing - - = = - = = = 200.00
Communications (Stemps,
Tel & Tel) - - - 100.00
Equipment(Furnish new
office) - =~ 600.00
Maintenance & Repairs - 50.00
Contingencies - - - = = 100.00
1. Agricultural Panel
irector & Asst Co.
Agent - - - - 1375.00
Travel - - = - - - - 75.00
Printing - - - = = = = 50.00
Completion of Surveys- 50.00
Periodicals - - - - = 50.00
Prize heifers & bills
for Co. fair awards - 500.00

progr m thru Dec. 1946,thereby putting the pt_gr

4,412.50

2 100 00

$ 15,542.93

|‘finaneial recordb

*This budget is proposed for operation of Car oll S rv;ae Council

on a calendar year basis.

**% 10% deducted from total to allow for losses.

Tl
il
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Industrial Panel:

Director - - — - - = = = = = =
Travel —~ -~ = = = = = = ===
Printing - - = = = = = = = - =~
SUTVEYS ~ = = = == = = — = = =
Periodicals - - - = = = = = =

Welfare Panel:

a. Charity & Relief

Director - - - = = = = = =
Travel = = = = = = « = = =
Printing - - - = = == = =~
Periodicals - = = = = - =
Charity & relief - - - - -
Milk Fund - - - = = = = =
(31.25 mo College St PTA)
(31.25 mo Maple St PTA)

b. Health

750.00
175.00

50.00
100.00

50.0

00.00
00.00
25.00
20.00
500.00
312.00

T. B. Progrsm (Milk,clothing & trans)

(Exp. low pending appointment of county
nurse by ¥ounty h ealth dept.

4. Bducational Panel:

a. Recreation:
Program Leadership:

Director of Recr atdhon -
Athletic Director
(1 mo bal due on contract
of $500) - - - - - -

)

1125.00

100.00

Athletic Asst (pt-time 4 mo)- 160.00

Mandeville Center Supervisor- 450.00
Playground leadership - - 360.00
Mandeville playground=-
120.00
College St " 120.00
EXBX XS T XXX XX XXRALAOK
Negro » 120.00
Pool Persomnnel (1 mo) - - - - 280.00
Lifeguard - - - 60.00
Operator - - - - 80.00
Helper - - - = = 30.00
Filter Operator -110.00
Program Materials:
Set boxing gloves - - - - 16 . Otk me
Two basket ballg - - — — - so.oo‘
Ping-Pong het & balls - - - 16.00
Two footballs - - - - - - - #5400
Recordings (musiec) - - - -

1,125.00

$2,475.00

875.50

125.00
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Education (con't)

8.

Total Recreation Program - - — -

b.

TOTAL DISBURSHEMENTS FOR ENTIRE PROGRAM =

Recreatidon(con(t)

Program Maintenance & Operation:

Janitor (pool 1 mo) - - - 80.00
Janitor (gym-Mandeville
Center,4 mopttime)
200.00
Maintenance Supplies -~ 55.00
Utilities(Except water)- 120.00
Water(S/P bill for 3 mo,

due Sept. 1) - - 400.00
Water ( 4 mo) - - - - 16 .00

Nursegx:

Supervisor(pt-time @$20 mo3100.00

Teacher(fulltime @$100 mo) 500,00

Teacher(fulltime @ $90 mo) 450.00

Supp%g teacher @ $10 mo - - 50.00
X

Maid($10 wk,pd out of receipts
before deposit to central

pfiice)

Groceries @ $85 mo - - - 425.00
Maintenance(Laundry @ $6 md) 30.00
Supplies & Equipment - - 35.00
Contingencies - - - - - - 100.00
Library:

Grant to Carrolliton Library - -

— o —

851.00
e S8 L0 T $5,4Vl.00
1,685.00
__750.00  $2,435.00
DR el Ui Ntk T e $14,524.00
v, ‘ /”\%
l J:;{'.I_ /

| & | 1y 4 -
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SUMMARY - Dec. 31 1945 thru July 31, 1946

Income - = = == = — — = = = = = $ 20,233.30
Disbursements - - - = = = - - - 13,989.97

Balance - - = = = = = = = = = = — — - -——— - # 6,243.33

A
ANT 2D /

DR i oo e e — - 15,542.93wi "
Disbursements - = = = = = = = - - 14,524.00

Balence — = = = = = = = = = = = - - - - - - $ 1,018.93

Note: 1. Apprvoal for tran:ferring funds from the former
Agricultur 1 and Indsubrizl Board to the Agricultural
and Industrial Panels is now being obtained, and proper
designation for the use oi these funds made. This
fund approximately $1,500.

2. This report does not include application to Rosenwald
Pund to be used for the Reéligious Panel (emplpyment of
personnel and progru.)

T
ok
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Miss Dorothy A. Flvidge,
Secretary and Uo?tr
Jylius Rosenwald Fund
4901 FTllis AVee,
Chicago 15, 111,

Dear HMiss Flvidget

In reply to your letter dated August 22, 1946 and
supplementing my letter to you of August 19, 1946, 1
am enclosing financliel statements requested, with the
exception our 1947 budget. I would like to give a
word of explanation regarding this.

We have munug employed a new Fxecutive Director
who started work with us August 1, 1946, Since that time

he has confined himself largely to the task of reorganlizing
the Youncil's programe This, we felt, was necessary 1f we
were to proceed with the achlevement of the goals set for our
postewar expended programe. This re-organigation includes
such matters as a revision of our By-Laws, development of

a Btatement of Foliey, Frocedure and Scope of Frogram, re-
organization of staff assignrents and functions, institution
of a more efficient record system for the inventorles,
purchases, personnel, reports, accounts and auditing and

such other business management deteils. The » draft

of our revised By-Laws and Statement of Folley, Frocedure

and “cope of Program are now belng studled by a speclal
conmittee, panels and county community units for further
sug:estions., You will understand that thls invelves con-
slderable time. Our FPxecutive Director, however, is
imrediately instituting meny of the other ltems mentloned.

In the past we have held our Annusl Fund Campaign
in Aprile Furthermore our fiscal year has been from
December 1st through November 30th. At the suggestion
of our Fxecutive Director we have declded to extend our
present fiscal year one month, thereby putting us next
year and thereafter on a calendar year basls. WFe have ‘
also guthorized our ¥xecutlive Diroﬂ%- “Lgbi are plans |
to set up a United County Fund Campaligne. 8 will be
similiar in nature to the Community Chest prggram and will,
we hope, include organizations that have pre H‘t‘uly made |
= q




separate appeals. This will involve calling a nast1n§.
of allogronps concerned locally and possibly representae
tives natlional organigations, Purthermore, considere
able machinery must be Set up to handle this United
Pund programe This drive should be held about Nevember
15the We are, therefore, faced with the problem of time
but we think this can be taken care of.

Our Executive Pirector has recently completed a fine
ancial report that was presented to the Fxecutive Committee
at their uguﬂ mﬁni. Although it does not coincide by
one mouth with the period you requested we believe in the
interest of saving time 8 will prove acceptable. 1
should also add thet our Fxecutive Director has made only
minor adjustments in our present financial books and records,
The new budget for 1047, including thet of the Panels,
will be standardized ans broken down inte various segregations
With code numbers sssigneds This will ensble us to operate
more effliclently and effectively in carrying forward the
expanded programs of the five panels,

This outline for the 1947 buégnt is now being prepared
and will within a few “Kabe ready for submigsion to the
els for completions finel budget for the entire program,
owever, will not be approved until Nevember, It is, therefore,
imprssible to send you our 19847 budget at this time, Ve will
see, however, that a ¢ is forwarded you as soon as posslble,
Trusting this meets with your approval, I remain,

Sincerely yours,

Dre Le J¢ Brock, Chairmen
Carroll ferviece Council

Cci Mr. Vale

Page 2




August 30, 1946

Dear Doctor Brock: Thank you for your detailed letter

of August 27 and for the statements
attached. It will be guite all right for us to receive
your budget for 1947 later in the year. A copy may be
mziled whenever it has been completed and approved by your
group.

I had assumed that your estimate of
expenditures for the period from August 1 to December 31,
1946 would include the proposed expenditures for the reli-
gicus panel toward which our grant is to apply. Since your
general budget does not include them, I wonder if you would
pave & copy of the proposed expenditures of that project
for the last five months of 1946 mailed to me. I assume
that your 1947 budget will carry the expenditures for the
religious panel.

If Mr. Pritchard still plans to
begin work with the Council on September 1, I shall be able
to send you a first payment on our grant socon after the
middle of the month when kr. Embree, whose signature is
needed on Fund checks, returns Irom his vacation.

Very truly yours,

DOROTHY A. ELVIDGE

DAE: LCk

: J e '
Dr. L. J. Brock, Chairman i;v. 3
Carroll Service Council P )

s # 1/
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September 11, 1945 {‘ .

Mise Dorothy A. Elvidge
Secretary and Compiroller
Julius Hosenwald Fund
4901 Ellis Ave.,

Chicage 15, Ill.

pear Miss Elvidge:

As requested in your letter of August 30th we are
enclosing & copy of owr budget for the Panel on Religion.
You will note that this budgst has been prepared for the
period September lst through December 3lst, 1946, which
covers the remainder of our present fiscal year.,

As we explained to you in our letter dated august
27, 1946 the Counoil's budget, which was enclosed with
this letter, was prepared by our &Ixecutive nirector for
presentation to the Executive Comrd ttee at their August
meating. At the time this budget was submitted we hed not
been advised that owr grant from the Julius Rosenwald
Fund had been approved, and therefore, the buiget for the
Religicus Panel was not included, Purthermore, we did not
wish to send you the budget for the lheligious Panel until
Mr. "ritehard had become a member of owur st ff, e felt
that he should have an opportunity to review and give final
approval of the tentative budget which we hed submitted to
your office through Yr. ¥Vale.

You will note that on the attached bwiget which hes
been prepared for the Panel on lleligion an additional sun
of money covering administration costs has been added over
and above the grant aprroved for Lhis work. This sum amounts
to $611.11, or 33 1/3 per cent ‘of the Mﬁoi&ﬁbus Fanel budget <
for this periocd. We should advise © our Executive Director,
in setting up the budget for the fiseal yeer 1947, pirns to
follow this procedure wnith the four othe /banels. Ve believe
that in this menner we will obtain a more ficcurate reflection
of the actual cost of each panel's programe Ve felt, however,
that this procedure should be sﬂarte? imnediately for the :
Religious Panel's program. U NIT VERSITY




page # 2

We have decided as a tempomary measure to transfer
funds in the emount of $611.11 from the Carroll Service
Couneil's overall budget to cover this item for adninise
tration, This amount will cover the proportionate cost
of sush administration items as office rent, secretarial
help, office furniture ami equipment, office supplies,
gommunications, (tel and tel, postage, freight snd express),
binding =nd engraving, mimeographing, me intencnce services
and supervision.

vou will also note thet we heve tentetively set up
as income the sum of $50,00, It is ow undersianting thet
oceasionally honorariums are offered to minieters for specisl
services rendered, While we do not plam %o encourage this
practice, we belleve, howover, thet certvain beneficial
results may obtain if it is tectfully sugmested that these
honorariums be used for the support and expe nsion of the
Religiocus ''anel's program.

I hope this covers all gquestions raised in your
recent letter, Please feel freec, however, to request
additional information if desired.

Sincerely yours,

Dre L. J« Brock, Chairnman
Carroll Service Council,Inc.

cey Mr. ele

d 4
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BUDGET

September 1, 1946 - December 31, 1946

PANEL ON RELIGION

Code No. Object

1000 PERSONAL SERVICES

1100 Salaries and Wages 1200.00
1110 Leadership, Regular $1200.00 ®

2000 SERVICES, CONTRACTUAL

2100 Communications and Transportation 200.00
2140 Traveling Expenses 200.00

2300 Printing, Binding, Advertising 50.00
2310 Printing 50.00

3000 COMMODITIES

3300 Program Supplies 148.353

4000 CURKENT CHARGES

4100 Rents 200.00
4400 Registration and Sub?criptions 35.00
(Includes Books

7000 ADMINTSTRATTION

$1200.00

250.00

148.33

235.00

611.11

(33 1/3 % of Total Budget)
: Total

$2444.44



BUDGET
September 1, 1946 - December 31, 1946

PilIL ON BELIGION
ANCoLE

Code Ko, { Obj ect

2000 CONTRIBUTIONS ' § 50,00

Homorariums (Gifts) § 504,00

’

£000  GRANTS | /1833,33

Julius Rosenwald Fund __ 183354353

6000 Ow 561.11

Transfer of funds from over-all
Budgoet 581411

Total $2444.44
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Septemberlll. 1946

Miss Dorothy A. Elvidge
Secretary and Comptroller
Julius Rosenwald Fund
4901 Ellis Ave.,

Chicago 15, Ill.

Dear Miss Elvidge:

As requested in your letter of August 30th we are
enclosing a copy of our budget for the Panel on Religion.
You will note that this budget has been prepared for the
period September 1lst through December 31lst, 1946, which
covers the remainder of owr present fiscal year.

As we explained to you in our letter dated August
27, 1946 the Council's budget, which was enclosed with
this letter, was prepared by our Executiwve Dlirector for
presentation to the Executive Commi ttee at their August
meeting. At the time this budget was submitted we had not
been advised that our grant from the Julius Rosenwald
Fund had been approved, and therefore, the budget for the
Religicus Panel was not included. Furthermore, we did not
wish to send you the budget for the Religious Panel until
Mr. Pritchard had become a member of our steff, e felt
that he should have an opportunity to review and give final
approval of the tentative budget which we had submitted to
your office through lr. Vale.

You will note that on the atteched buiget which has
been prepared for the Panel on Religion an aduitlo nal sunm
of money covering administration costs has been added over
and abcve the grant apiroved for this work. This sum amounts
to $611.11, or 33 1/3 per cent of the Religious Tanel budget
for this period. We should advise that our Executive Director,
in setting up the budget for the fiscal year 1947, plans to
follow this procedure with the four other panels. ‘v’Ie believe
that in this manner we will obtain a more accurate reflection
of the actual cost of each panel's progran. Te felt, however,
that this procedure should be started immadi&tely for the
Religious Panel's program.

You will appreciate, therefore, that ﬂ}.ef sum requeated
from the Rosenwald Fund will not be suffici enfurbo cover our
budget needs. I believe, however, that you will agree with us
that this revised budget-making policy is inh line with present
day business practices. |
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We have decided as a tempomrary measure to transfer
funds in the eamount of $611.11 from the Carroll Service
Council's overall budget to cover this item for adminis-
tration. This amount will cover the proportionate cost
of such administration items as office rent, secretarial
help, office furniture and equipment, office supplies,
communications, (tel.and tel, postage, freight amd express),
binding and engraving, mimeographing, me intenance services
and supervision.

You will also note that we have tentetively set up
as income the sum of $50.00, It is our understanding thet
occasionally honorariums are offered to ministers for special
services rendered. While we do not plan to encourage this
practice, we believe, however, that certain beneficial
results may obtain if it is teactfully sugzested that these
honorariums be used for the support and exyension of the
Religious Panel's program.

I hope this covers all cuestions raised in your

recent letter. Tlease feel free, however, to request
additional information if desired.

Sincerjiy yours,

A4 Vroen

Dr. L. J. Broek, Chairman
Carroll Service Council,Inc.

cc®? Mr. Wale




BUDGET

September 1, 1946 - December 31, 1946

PANEL, ON RELIGION

Code No. Object

000 PERSONAL SERVICES

——

1100 Salaries and Wages v
1110 Leadership, Regular $1200.00

2000 SERVICES, CONTRACTUAL

2100 Communication and Transportation
2140 Traveling Expenses 200.00

2300 Printing, Binding, Advertising
2310 Printing 50.00

3000 COMMODITIES

33500 Program Supplies

4000 CURRENT CHARGES

4100 Rents
4400 Registration =nd Subscriptions
Includes Books)

7000 ADMINISTRATION

(33 1/3 % of Total Budget)

2 200.

50.

148.

00

00

00

33

200.00
35.00

Total

$1200.00

148.33

235.00

611.11

$2444.44




BUDGET

. .
September 1, 1946 - December 31, 1946
PANEL ON RELIGION
INCOME

Code No. Object

2000 CONTRIBUTIONS $ 50.00
Homorariums (Gifts) $ 50.00

3000 GRANTS : 1833.33
Julius Rosenwald Fund 1833.33

6000 OTHER : 561.11

Transfer of funds from over-all
Budget 861,11

Total $2444.44
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September 12, 1946

s e V52 |97

Miss Dorothy A, Elvidge
4901 Ellis Avenue
Chicago 15, Illinois

Dear liiss Elvidge:

As requested in your letter of August 22nd,
I am sending you a copy of the actual receipts
and expenditures of the West Georgia Regional
Library from July 1, 1945, through Jwme 30, 1946.

Very truly yours,:
1

(B
J. H. MeGiboney, Treasurer

JHsmrt
Inclosure




ED! - FOSTER, DIRECTOR
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West fégéxregaz cszﬁ§3aonu1[nA£}f;uz?y

(CARROLL, HEARD, HARALSON)

&zwmon, gaomgia

TELEPHONE 570-d

Actual Receipts and Expenditures from July 1, 1945 through June 30, 1948,

Receigts

Rosenwald Fund

Cash donations

Carroll Service Council

State of Georgia

Carrollton Public Library

Heard County Board of Education
Carroll County Board of Education
Miscellaneous

Overdraft 6/30/45

Expenditures

Bdith Toster - petty cash
Bdith Foster - travel
Salaries

Edith Foster, director

Mrs. Fred Spangler, clerk

llaida Rose Thomason, clerk

Fae Kent, assistant

Sara Nix Street, clerk

Mary Cantrell, clerk

Christine Eidson, clerk
Miscellaneous

Boolmobile mileage

Etta Buchanen - mending

Banlk expense

Freight

Telephone

=

y

1,000,00
287.50
525.00
900.00
800.00

1,000, 00

3,000,00

8.95

7,521,458

21.88

7,499, 57

75.00
300.00

1,800,00
300.00
120,00
100.00

1,035.00
200,00
200.00

63.15

‘ 4 5-;;.00;
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I
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EDISH FOSTER. DIRECTOR

West E%%scvg?éz cszla?&onle’_lji;uZQy

(CARROLL, HEARD, HARALSON)

C’azwﬂion, gmtgm

page 2 - Actual Receipts and Payments

Payments (continued)

Supplies

Iven-Allen larshall
Frank T, Thomasson
Gaylord Brothers
Carrollton Hardware
State Highwey Department

Equipment
%Eoyal Typewriter Company

Superior Wood Works
Hearold Pritchard

Books, magazine, ete.
Rich's
Miller's
C. S. Hubbard
Huntting Company
Saturday Review of Literature
American Library Association
R. R. Bowker Company
H, W, Wilson Company
Horn Bool, Inc.
Simon & Schuster
Bducational Sereen
American Council on Education
Bureau of Publication

Balance 6/30/46

1945-46 bills to be cleared = = = = = = = = = =
Barmarked @nd held for boolmobile purchase - -

We are expecting delivery of the boolmg
of September 1946.

|

1.55
37.50
195. 90
17,95
9. 50

145,50
27.50
101.25

60. 35
62,44
372.58
108,70
5.00
3.00
5.00
7.00
2,90
2.23
1.04
5e 50

« 60

5,437.85

2,061,72

7,499, 657

.

le dux 1n”aﬁLe manth

[T . L\u
iJH

139,76
1, 921 96

TELEPHONE 570-d
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EDITH FOSTER, DIRECTOR

West gso'zgia, cf\)sgéona[ _fcgfcazy

(CARROLL, HEARD, HARALSON)

aa'zwfﬂon, gzo'zgia.

September 12, 1946

This is to certify that the attached report is a
record of actual receipts and expenditures of the
West Georgia Regional Librery from July 1, 1945,
through Jwe 30, 1946, as it appears on the books.

. H.lMeGiboney, Treasurer

Subsecribed and sworn to
before me this 12th day
of September, 1946.

: EZAL*V»AL‘JWU

Notary Public, Carroll County

TELEPHONE 570-4



September 17, 1946

Dear Mr. MeGiboney: Thank you for your letter of Septem-
ber 12 and for the statement attached
to it, outlining the resceipts and expenditures of West Georgia
Regional Library for the fiscal year ended Junme 30, 19;!.6.
Very truly yours,

i DOROTHY A. ELVIDGE

Mr. J. H. McGiboney, Treasurer
West Georgia Regional Library
Cerrollton, Georgila

| 4
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( anzell ( M’.z;f;_ﬂ’.f@ |

Ser peel Cpad vl

September 17, 1946

Dear Doctor Brock: Thank you for your letter of Septem-

ber 11 to which was «ltached a budget
for the panel on religion, covering the period from September
1, 1946 to December 31, 1946.

Enclosed you will find our check for
31,375, paying the first quarterly paymeni on our allocation
of §5,500 toward the expenses of the panel on religion for
the year ending August 31, 1947. Another jyuarterly payment
will be mailed to you un December l. '

Very truly yours,
DAE:LCH

Dr. L. J. Brock, Chairman
The Carroll Service Council
Carroliton, Georgia

DOROTH'Y A, ELVIDGE



Julius Rosenwald Fund
4901 Ellis Avenue
CHICAGO 15
To Payment Voucher No. 2:08
Carroll Service Council

Date September 17, 1946
¢/o Ire Le Jo Brock, Chairmen

Cerrollton, Georgia ( | 2y F | P& ﬁ
7 &

First payment on allocation of 5,500 toward expenses

of Religious Panel for year ending August 31, 1947 - - $§1,375.,00

Ck. #35674
Accounts Appropriation No. Debit Credit
Specisl Projects in Rural Education 46-38 $1,375.00
Prepared by Checked by ‘ Posted by ‘ ' ,‘"I
lem = : : _Comptroller



“Owur Purpose 15 1o Develop a Representative, Non-Partisan Medium for Community Action in Behalf of Our Common Need”

The Carvoll Service Council
INEBRPORATED <:;f{f H f'*ﬁéf LBl

Carrollton, Seorgia y 2

'

o
September 20, 1946 C;{ '

: 9 .
m /yﬁ Z’(Q, £
Miss Dorothy A. Elvidge

Secretary and Comptroller :

Julius Rosenweld f'und,
4901 Ellis Ave.,

Chicago 15, Ill.

Dear Miss Elvidge:
Thank you for your letter of September 17th
enclosing & check for $1,375.00, covering the first
quarterly payment of our allocation of $5,500.00
toward the expenses of the Panel on Religion for

the year ending August 31, 1947.

Si?;g;ely YOUrs,

Dr. L. J. Brock, .Chairman
Carroll Service Council,Ipc.

” .
£ ,t. .{, -'f_,./’( -

s



A five-fold plan for community service

THE CARROLL SERVICE COUNCIL

-

TNCORPORATED

EXECUTIVE DIRECTOR

GEORGE SYME, JR.
CARROLLTON, GEORGIA

November 8, 1946

RELIGIOUS DIRECTOR
J. CARSON PRITCHARD

AGRICULTURAL AND

INDUSTRIAL DIRECTOR e e T
GLENN M. HOGAN, JR. . / l a8

) 1, Iy, \ L‘f_) 1 Vd
WELFARE DIRECTOR { > e | Se-t| b A=

MRS, P. S. GRIFFIN —|—

4 I [ 5 \ >
SUPRCINTENDENT OF  yp o poothy Ae Elvidge v MF

TOM A. HERNDON, JR. C e T

Secretery and Comptroller |
Julius Rosam wald Fund , |

4901 Ellis Avenue o i T
Chicago 15, Ill. \ |

Dear Miss FElvidge:

We have recently completed our budget for the
fiscal year 1947, As soon as this budget has been
approved by the Board of Directors we will forward
you a copye We are, however, sending you a copy of
our approved By-Laws and Statement of Policy, Procedure
and Scope of Program, You will note that we have now
included as part of our function the operation of the
Carroll Service Council United Fund Campaign, which
will include such orgsnizations as the Carroll Service
Council, Boy Scouts, Girl Scouts, Cancer Control League,
March of Dimes Polio Fund, USO, The Salvation Army,
Regional Library Service and several other miscellaneous
services,

I should dso like to advise that at the request
of Mr, Fred Wale and Dr, I. S. Ingram we arranged a
specisl meeting and round table discussion of the Carroll
Service Council for the benefit of some twenty-odd
educators from various sections of the country who were
visiting and studylng first hand the problems of education
and community services in Carroll County. This meeting
proved most worthwhile and was thoroughly enjoyed by the
visiting delegates.

If there are any questions or suggestions which
you would like to make concerning the enclosed material
please feel free to write us.

Sincerely

a

e
= R

I 9 €0

rock, Chairman

Board of Directors

A representative, non-partisan medium for commaunity action on bebalf of our common needs




CARROLL SERVICZ CCUNCIL, INCo

To: Members Board of Directors, Date: Nov, 1, 1946
Panels and Chairmen
Community Committees

From: Dr, L. J. Brock, Chaiman
Board of Directors

Sub ject: Approved By-Laws, and Statement of Policy,
Procedure and Scope of Program

The attached copy of the Carroll Service Council's
By-Laws, and Statement of Policy, Procedure and Scope of
Program conteins several important revisions which should
be carefully read.

Folloring the submission to the Executive Board of
the rough draft copies of the reviscd By-Lavs and Statement
of Poliey, Procedure and Scope of Irogram it was decided to
include %he functioll of a County United Fund Campaign within
the me in structure of the Carroll Service Council's orgeniza-
tion. This required additional revision, We hope that you
will find this material helpful in understending the program
of the Carroll Service Council and properly interpreting our
services to all interested citizens,

- s ———



By~Laws
CARROLL SZRVICE COUNCIL, INC.
Carrollton, Qeorgia
Article I - Members
Section 1

The members of this organization shall be of two classes =
individual and organizational.

Section 2 - Individual Members

a. Any person agreeing to give service through this organization
may, upon approval of the Board of Directors, become an
individual member,

b. Each contributor to the financial campaign shall be a member of
this organization.

Section 3 =~ Organizational Members

Any organization or department of government interested in the
object of this organization may, upon approval of the Board of
Directors. become an organizational member. Organizational members
shall be either financially participating or non~fina&ncially . .
participating. Each organizational member shall be represented by
two official delegates,; whenever possible one to be an executive
staff member of the organization and the other to be a member of
the governing board or other policy-making official.

Article II - Board of Directors
Section 1 -~ Composition

a. The management and administration of the affairs of this
organization shall be by a Board of Directors, consisting of
nine elected members, one~third of whom shall be elected each
year for terms of three years each and until their successors
have been elected at the annual meeting of the members. At the
first annual meeting of the member ship, following the adoption
of these By-lLaws three persons shall be elected for a term of
three years, three for a term of two years amd three for a term
of one year. No person shall be eligible to serve as a Director
for more than three successive three-year terms.

be The chairman of each of the five panels, chairman of each of
the several county community committees shall automatically
become members of the Board of Directors in the event they are
not members by election.



¢. The chairman of the campaign committee, budget and admissions
committee and any other committees deemed necessary by the Board
of Directors, shall become ex-officio members of the Board of
Directors in the event they are not members by election.
Section 2 - Interin Vacancies

The Board of Directors shall fill any vacancy in the Board of
Directors for the remainder of unexpired tecrms.

Section 3 - Duties
The duties of the Board of Directors shall be:

a. To manage the affairs of this organization between meetings of
the membership.

b. To adopt such policies and procedures for the operation of this
organization as may be consistent with the articles of
incorporation and by-laws and designed to carry out the
objectives of this organization.

c. To appoint such committees as it may deem expedient for the
carrying out of the objectives of this orgenizetion.

d. To arrangec for the raising of funds.
e. To controll the distribution of funds collected.

f. To employ such persons as it may deem necessary for the
successful prosecution of the objects of this orgmmization.

g. To give at least once a year a full and complete report of its
activitics at a meeting of the members of this organization.

Article III - Officers
Section 1 - Officers
a. The officcrs of this organization shall be a chairmen,
vice-chairman, and a treasurcer, who shall bc elected from among
its members by the Board of Directors at an organizational
mecting immedintely following the annual election of directors.

b. The employed Executive Director shall serve as secretary to the
Board of Directors, but shall not be a member of that body.

Section 2 - Term of Office

All officers are elected for terms of one year and until their
successors are elccted and qualified.

-2‘-



Section 3 - Duties of the Qfficers shall be:

a, The Chairman shall preside at all meetings of the Board of
Directors and the annual meetings of the membership, and shall
perform all duties encumbent upon such position.

b. In the absence of the Chairman, the Vice-Chairman shall perform
all the duties of the Chairman, and such other duties as may
be requested of him by the Chairmen and/or the Board of
Directors.

¢. The Treasurer shall receive, deposit and have custody of all
the money of the Carroll Service Council, Inc. and shall
disburse such money as he may be directed to do by the Board of
Directors, or consistent with the finance policies and procedure
of the Board,

He shall keep regular books and accounts showing all the
Council's receipts and disbursements, The books and accounts
of the Council shall be available at all times for inspection
by the Chairman of any member of the Board of Directorse.

d. The Executive Director shall be under the authority of the
Board of Directors and shall be responsible for the general
direction of affairs and operations of the organization, in
accordance with policies 1laid fown by the Board. He shall give
notice of all meetings,; keep minuies and records of this
organization and ite Board cf Dirsctors, and its committees,
and shall perform such other duties as the Bcard of Directors
shall Z2ecide. Xe mey exezcute and sign with the Chairman of the
Board of Directors any contract or obligation of the Carroll
Service Council, Inc., wnen duly requested by the Board of
Directors,

Article IV - Panels
Section 1

There shall be the following panels whose membership is composed
of not less than five members selected at large by the officers
of the Board of Directors and one representative from each
organized County Community Committee:

2. Religious Panel

b. Agricultural Panel
¢, Industrial Panel
d. Educctional Panel
e. Welfare Panel

Section 2

Each Prnnel shall be headed by a chairman to be elected by the
member ship of the particular panel at its first regular meeting.

-3=



Section 3

The severnl panels shall hold regular monthly mectings at a time
prior to the regular Exccutive Committee meeting on the sccond
Friday of cach month.

Article V - County Community Committees
Section 1

There shall be established as an intregral part of the Organization
of the Carroll Service Council, Inc. scveral County Comnunity
Committees to be clected by the people of the various comnmunities
at mectings cnlled for this purpose.

Section 2

The County Community Committec shall consist of a chairman and
representatives of the following panels and such other mcmbers as
arc deemed necessary:

a. Pancl on Religion

b. DPanel on Agricultural
c. Panel on Industry

d., Panecl on FEducation

e. Panel on Velfare

Section 3

The elected representatives of cach of the above named five panels
will automatically represent his community on the Council's
respective county-wide ponel.

Article VI - Committecs
Section 1 - Campaign Committec

8. Thc cempaign committee of this orgrnization shall consist of
a campaign chairman ~nd six other mcembers appointed annually
by the Board of Dircctors. The chairmon of this cormittee
sh21ll act as the general chairman for the annual campaign and
shall have the power to add to the committec at his discreation.

b. This committee, under the lendership of the campaign chairman,
shall arrange for ~nd conduct an annual finaneial appeal to all
known as the Carroll Scrvice Council United Fund Campaign. The
anmount of thc objcective of the annunl appeal shall be
determined by the Board of Directors, and the proceeds of the
appeals shnll constitute the Carroll Service Council United
Fund.

Scction 2 - Budget and Admission
Committec

a, The budget and admission committce shall consist of a chairman
B



b.

and an additional number of members deemed advisable by the
Board of Directors, but not less than six (6) and shall be
appointed by the Board of Directors.

The dutics of the budget Aand admission committee shall be to
consider and meke reccommendations in regard to all meatters
pertaining to spccial appropriations; the admission of
organizations or agencies; the study of the budgets of all
participating organizations, rccommending allowances, increases
or reductions of budgets, and peyments to agencies in
accordance with these budgets allowances and all other matters
incident thereto., All acts of the Budget and Admission
Committee shall be subject to the final approval of the Board
of Directors.

Scction 3 - Nominating Committee

There shall be a nominating committec appointed by the Chairman
of the Board of Directors at least one month prior to the
annunal meeting of the member ship. This nominating cormnittee
shnll consist of a chairman 2nd four (4) additional nemnbers.

The nomin~ting committee shall nominate three persons for
election by the membcership at the annual meeting to fill the
regular vncancies which occur each vear in the Board of
Directors.

In nominating persons for the Board of Directors, the comnittee
shall make every effort to see that the Board is at e£ll times
rcpresentative of the principel civie, economic, geographic,
cultural forces and has an appreciation of the gencral welfare
necds and resources of the community.

Artiecle VII
Agrecment with Financially Participating Organization

Section 1

Any organization desiring to become an organizntional member shall
m-ke application in writing to the Board of Directors and shall
submit the following:

N
e

A stntcment by the hend of the agency that the governing board
or other policy meking body is femiliar with the provisions of
thesc By-laws; has voted to apply for membership; and agrees
to coopecrate with other agencies in furthering the purposes of
the orgnanization.

The names of two representatives to act as delegates if the
application is accepted.



Section 2

An orgnnization which participates in the procecds of the
financinl cnmpaign shnll be known as a "financially participating”
orgrnizational member and when applying for such membership shall
submit, in addition to the items mentioned in Article VII,

Scction 1, 2 list of its officers and directors and detailed
financial and scrvicc reports in such form as the Board of
Direcctors of this org-nization may requcst.

Scetion 3

Applicntions of orgenization for mcmbership shall be referred to
the budget nnd admission committee which shall, after proper
investigntion, rcport to the Board of Dircctors, when final action
shall be teken. Application for financially participating
organizational membership shall be filed threc months prior to the
opening date of the ncxt financial campaign.

Scection 4

For thec purpose of sharing the joint fund to be raised by the
Carroll Secrvice Council United I'und Campaign each member
organization so sharing shall agree;

2., To conduct no benefits, cempaigns or solicitations for
financial assistancc for ordinary routinc purposes, nor any
similar camprigns for special financial purposes within the
gecographic area included in the campaign of this organization
except with the consent first obtained of the Bosrd of Directors
of this orghnization.

b. After being given full consideration and herring, to accept
the apportionment of funds made to it by the budget ond
ndmissions committec end approved by the Board of Directors.

¢c. To maintain a responsible management, with a qualified board
of unpnid directors or administration committec which shell
meet at lenst four times a year.

d., To cooperate with other social agencies in preventing
gplicntion of effort, and in promoting effective service and
efficicnecy nnd economy of administretion.

¢. To undertoke no new line of work or substantial expansion of
service in the community except with consent first obtained
from the Board of Directors.

f. To keep completc and regular bocks of account open to
inspection by ~ represcntative of the Boerd of Directors.

€+ To file with the Board of Directors, at the end 0f each fiscal
year and otherwise upon request, a certificd copy of a complete

- -



and satisfactory audit of all accounts and holdings of this
organization. To submit to this organization such other
reasonable information concerning finances, programs, etc., and
in such form as the Board of Directors or Budget and Admissions
committee may require.

h. To abide by the rules and regulntions promulgated by the Board
of Directors of this orgemization.

Section 5

This agreement shall be binding from year to year unless the
institutional member of the Carroll Serviece Council United Fund
gives written notice to the contrary, to the other party, at least
three months dbefore the opening date of the current financial
campaign.

Article VIII - Meetings
Section 1 - Members

There shall be =n annual meeting of the membership at the office of
the Carroll Service Council, Inc., or at such place designated by
the Board of Directors, the third Friday in January of each yerr for
the purposc of clecting the Board of Directors and the transaction
of such business as may then properly come before said meeting.
Additional mcetings of the members may be had on call of the Board
of Directors and must be called upon petition in writing of fifteen
(15) or more members. If for amy reason the annual meeting shall
not be held as herein provided it may be held on a subsequent date,
to be determined by the Board of Directors.

Section 2 - Board of Directors

a., The organization meeting of the Board of Directors shall be
held annually immediately following the annucl membership
meeting and before the date of the first regular mecting of the
Board for the purpose of electing officers, appointing
committees, members to the several panels and transacting such
other business as may come before it,

b. A regular meeting of the Board of Directors shall be held on
the Second Friday of each month at a time smd plcce to be
designated by the Chairmen.

¢c. Special meetings of the Board of Directors may be called at
any time by the chairman, and shall be called on written
request of three members of the Board.

Section 3 - Committees

The campaign committee, budget and admission committee, nominating
committee, and such other committecs as may be appointed by the
Board of Directors shnll mect upon call of their chairman.

i



Section 4 - Panels
The Panels shall hold monthly meetings at a time and place to be
designated by the chairman of each of the five panels. These

meetings should be held between the first of each month and before
the monthly meeting of the Boesrd of Directors.

Article IX - Quorum
Section 1
The act of the majority of those present at any duly assembled
meeting of membership, Board of Directors, Committee or panel, shall
be the act of the committee.
Article X - Fiscal Year

Section 1

The fiscal year of this orgeanization shall correspond to the
calendar year.

article I - Amendments
Section 1
These By-Laws may be altered or amended and additional By-Laws
adopted by a majority vote of the Board of Directors in the notice

of which meeting the proposed amendment or additional By-Laws
shall be set forth.



CARROLL SZIRVICIZ CCUICIL
Carrollton, Geotgia

Policy, Procedure and Scope 6¢f Program
1946

Introduction

To further interpret, clarify and implement the charter of
incorporation and By-Laws of the Carroll Service Council, Inc. and
to provide officers, membcrs, employed personnel and citizena of
Carroll County with informction concerning its funetion, the
following stntement of policy, procedure nnd scope of program has
been prepared.

The Carroll Service Council, Inc. wgs orginized as "A
Representntive, Non-Partisan Medium for Jommunity Service in Crrroll
County on behalf of our common necds"™. The Carroll Service Council
is 2 non-profit corporation, chartered by the Superior Court of
Carroll County, Georgin, February, 1943 to promotec Religion,
Industry, Agriculture, Education and welfare.

*Orgrnization

A. Borrd of Directors

The Board of Directors is responsible for the overall
administration, policies, planning, fund raising eand
coordination of the Carroll Service Council's program and
services, The Board of Directors is the policy making and
legislative body of the Carroll Service Council, Inc,

1. Carroll Servioce Council United Fund Campaign

The estnblishment of a County United Fund Cempaign
as an integral part of the Cerroll Scrvice Council's
progrnm to include all a genius now conducting separate
appeals was spproved by the Board of Directors Friday,
October 18, 1946 ~nd by representantives of agencies
concerned and county civic leaders at a general
meeting held Tuesday, October 22, 1946

This United Campaign will be held annually, prefers=
ably during the month of October and will be known as
the Carroll Service Council's United Fund Campesigne.

* For more detailed information sec By-Laws revised Oct. 26, 1946.
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In accordance with the By-Laws the Board of Directors
will: :éach year appoint a campsign chairman and
committee amd a Buldget eand Admissions committee to
conduct this United Fund Campaign.

B. **panels

1.

4,

S.

Panel on Religion

The purpose of the Panel on Religion i1s the application
of Christian ideals and principles to our daily living
through the enrichment of the religious life of all

the people by encouraging existing programs of the
respective faiths as well as developing and providing
help for needed programs and activities not now carried
on by religious groups.

Panel on Industry

To provide a public service center and to assist
individuals promote worthwhile industries.

Panel on Agriculture

To increase the farmers' income by enlarging the market
for dairy products,poultry, and beef cattle; and to
promote a diversified farm program which will provide

a more stable year-around economy.

Panel on Education and Recreation

To enrich human living through nursery schools, youth
and adult recreation programs and to assist with the
development of library services.

Panel on Velfare

To promote a welfare center, to build better health for
all and take cere of emergecncy needs by direct relief.

C. County Community Committees

Established as an integral part of the orgenization of the
Carroll Service Council to represent the citizens of the
several county committees, and to assist the Council in the
development of adequate programs ond services for their
people. Composed of a chairmnn and representatives for

each of the Council's several panels selected by the citizens

of that particular community.

** Panels are composed of not less than five members selected by the
officers of the Board of Directors.
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4lms and Objectives !

The Carroll Service Council recognizes that many other agencies,
*groups nnd individuals are directly concerned and interested in
special problems of the Council's broad five-fold program--Religion,
Industry, Agriculture, Jelfare, Education and Recreation. The
Council recognizes and respects the authority, rights and privileges
of thesec agencies, groups and individuals. The Council does,
however, provide the machinery through which all needs eand problems
relating to the social and economic life of the county can be
recognized, cleared and all available resources utilized wi thout
destroying or impairing self initiative and autonomy., The meny tasks
faced in improving the socinl ~nd economic life of Carroll County
requires the coordinating services of the Carroll Service Council for
united and concerted action.

In carrying out this program the Council is constantly aware
and dependent upon community agencies, groups ~nd individuesls,
Furthermore, the Council recognizes that it is responsible for
developing relationships between ngencies, groups and individuals that
will encble them to nct togéther in creating and maintaining
facilities, programs and services through which their maximum
contribution can be made. In this manner and only in this role can
the Council be an effective agent in planning the best meons of
achieving action, eliminating duplication, avoiding waste and bridging
gaps.

Briefly statcd the major aims nnd objectives of the Carroll
Service Council are:

l. To plan community programs and coordinate existing services.

2. To bring about the establishment of operating units where
necded to carry out such services nnd when feasible to
initinte and operate progrnms that can be provided in no
other way.

3. To provide support for community activities through promoting
public understanding and interest, rnising funds and
recruiting workers.

4, To facilitate participation on the part of the general
public in planning and using community services.

5. To provide an organization by which specific information and
suggestions for action cnn be transmitted to the people of
the county who are concerned in one way or snother in a
particular activity.

6. To conceive nnd carry out its aims in a cooperative and
democratic manner, consistant with amd inherent in our

- R

* The term "groups" used here and throughout this stetement includes
shurches, frnternal orgeonizations, civiec clubs, etc.
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Country's tradition of religious freedom and its spiritual
heritage, so that our work may stend as a witness to the
Christian ay in all relationships of society.

Policies and Scope of Program
Board of Directors, Panels and County Committees

Board of Directors

Members of the Board of Directors of the Carroll Service Council
occupy positions of public trust offering unlimited opportunities
for service to Carroll County. The successful operation of the
Carroll Service Council's program and services demands the finest
quality of leadership and the selection of its members is made

from the ablest and most devoted men and women of the country.

Upon the members of the Board of Directors and upon their vision
and judgment depends the quality of service provided for the publiec.

The Board of Directors of the Carroll Service Council shall:

1. Determine ~nd est~blish genernl policies to be followed in
carrying out the purpose for which the Carroll Service Council
was established.

2. Continuous study of the over-all socinl and economic needs
of the county, by surveys, securing current information from
ngencies, orgnnizations and individu:ls concerned with the
problems as well as from business or industrial concerns,
agriculturnl groups and other sources.

3. Consider, pass judgment ~nd take action when feasible upon
recommendntion coming from any source outside the Carroll
Service Council, especially if such suggestions involve
matters of general poliey ~nd scope of progran,

4, Serve ns a planning group for social and economic problems.

S. Discuss and define gaps in existing services and avoid over-
lapping, duplication of effort and waste of funds.

6. Integrate the work of existing organizations and cormittees
active in these nnd related fields.

7. Review the reports and recommendations of the five panels and
community committees.

8. Secure the cooperation of agencies, groups and individuals
in accepting ond carrying out their particular roles in the
approved overall plans,
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9. Receive and transmit to panels nnd community committees
information and suggestions in regrrd to their special
interest, addressed to the Council by agencies of the State,
Federnl government ~nd n~tional orgrnizations.

10. Select the Executive Dircctor nnd definc the scope of his or
her powers and duties.

a. Appoint, upon rccommendation of the Executive Director
nnd the panel concerned, the panel director, and define the
scope of his or her duties.

11. Maintain high standnrds of leadership and qunlity of progrem.

12. Interpret the Carroll Service Council program to the public
in terms of adequate moral snd financiel support.

13. Approve nll budgets submitted by the five pcnels for their
particular progrem s well s the administreti on budget.

14. Give a strict accounting to the people of the county of the
use of all funds,

15. 1Issue an annual report to the public of the Council's
* program ~nd services,

Panels

The Pnnels (Religion, Agriculture, Industry, Welfare, Education and
Recreation) ere departments of the Carroll Service Council and
represent the policy making and legislative body for their
particular fields of service. Panels have brond authority within
the Board of Directors general poliey ~nd within the panel's budget,
for the conduct and promotion of its particular program.

Specifically this authority includes:

-1l. Responsibility for the initiation, development and conduct
of any and all progrrms cnd services deemed necessrry for
the renlization of the purposes for which the panel was
created.

2. Each panel will have full authority end responsibility for
the employment of such subordinate personnel other then the
panel director as is deemed necessary to carry out
effectively its program. The selection of personnel will
conform with the requirements set forth in the Board of
Directors standards of training, experience end compensation.

3. Each prnel will prepare an annual budget for the operation
of their program during the forthcoming calendar year. Such
a budget will be prepared in cooperation with the Executive
Director, panel director snd finance sub-committee of the
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pnnel. The budget will be submitted by October 15th of each
year to the Board of Directors for approval. PFunds in the
amount of the approved budget will be set aside by the Board
of Directors for the sole use of that panel.

4. In order thnt the above mentioned referenced responsibilities
may be carried out efficiently and effectively it is
recommended by the Board of Directors that each panel chair-
man appoint committees on finance, program nnd personnel, with
appropriate chairman and such other committecs as is deemed
necessary.

9« Monthly reports on program and finance will be submitted to
the Board of Directors through the Executive Director,

6. All responsibilities as set forth on pages 4 and 5 (Board of
Directors) will apply to the membership of each panel as
these responsibilities relate to the conduct of their special
fields of service.

Community Committees

The Carroll Service Council desires to encourage the organization
of community committees where a need exists and where such provision
is practicable. This does not mean that every community in Carroll
County must or should have a Community Committee. The Council,
however, does recognize their importance and place in the Carroll
Service Council's program.

Professional staff members of the Carroll Service Council will
work through the chairman and/or his designated panel chairman.

All requests for aid from the Carroll Service Council must be
made or approved by the chairman and/or his designated panel
representative. This will provide a clearing house of requests made
by agencies, groups and individuals and avoid confusion and
misunderstandings.

1

Employed Personnel

Executive Director

The Executive Director works in cooperation with and under the
general direction of the Board of Directors. The Board of Directors
delegates -authority to the Executive Director in all matters
pertaining to the proper and efficient administration of approved
programs and services of the Carroll Service Council,

; The Board of Directors and the Executive Director are cherged
with the responsibility of working harmoniously together in order
that the highest degree of efficiency may be obtained. This allows
for and involves a constant interchange between governing authority
and executive functions.
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Executive Director - Relationship to Employed Personnel

The Executive Director will be charged with overall
supervision of the Council's employed staff. In the interest, however,
of efficient and effective working relationship the Executive
Director will confine his or her supervisory responsibilities to
matters pertaining to administration except where the panel director
is in need of more direct techinal assistance. Panel Directors will
be charged with administrative responsibilities of carrying out the
programs and services approved and authorized by his or her
particular panel. When no panel director has been appointed or in
the temporary absence of said panel director the Executive Director
will assume all responsibilities normally assigned that panel
director.

It is not 2nticipated that any misunderstandings resulting in
a personality problem of employed personnel will occur, but in the
ndvent that such an occasion arise the Executive Director will
immediately bring the case to the attcntion of the panel involved.
If the case involves the effective operation of the Council's
program or a satisfactory solution cannot be arrived at by the penel
directly concerncd an appenl shouléd be mrde by the pancl chairman
and Executive Director to the Board of Directors. The decision of
the Board of Directors shall be final.

Ponel Directors

The panel director will be expected to work in cooperation
with and under the general direction of his penel. Each panel
delcgates authority to its director in all matters pertaining to the
proper and efficient administration of approved programs and services,

The panel director is résponsible %o his panel for ﬁroper
and efficient conduct of the approved program nnd services within
the ponel's approved budget. .

The panel director will be hcld responsible for the proper
supervision of all full and pert-timc subordinate employees of the
panel's program. Such responsibilities will include planning work
schedules, approval of annual and sick leave, and approval of
purchases against the panel budget,

Panel Director's Relation to Council-aided Programs

In programs where the Council participr tes wi th other
agencies in payment of employed personnel or mnrkes grents of money,
the panel director under whose program the position or grant applies,
will be responsible for keeping informed of all activities in such
jointly-financed progrems. The Penel Director will work closely
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with employees of Council-aided programs to insure that adequate
attention is given to activities of primary concern to the Carroll
Zervice Council-aided activity with the Panel's County-wide program.,
Council-aided employees will not be under administrative control of
the Panel Director or of the Executive wirector.

Fersonnel Administration

Official Titles - Employed Personnel

The titles designated below are officially recognized by the
Carroll Service Council for the various professional positions
authorized.

IZxecutive Pirector, Carroll Service Council
Director, Panel on Religion
Director, Panel on Agriculture and Industry
Director, Panel on 'lelfare
Director, Panel on Education and Recreation
Superintendent of Recreation
Supervisor of Athletics
Manager of Swimming Pcol
Community Center Director
Playground Director
Play Leaders
Supervisor of Nursery School
a. Teachers

Qualifications and Standards of Employed Personnel

(To be prepared and included later as a supplement)

Job Description

(To be prepared and included later as a supplement)

Annual and Sick Leave of Emplpyees

Part I
Definitions

a. "Permanent Zmployees" are those appointed wi thout
limitation as to length of service, or for definite periods
in excess of one year.

b. "Temporary IZmployees" are those appointed for definite
pericds of time not exceeding one year.

c. "Part-time Employees" are those employed for special
activities usually at am hourly rate.
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de "Accumulated Leave" means the unused leave remaining to the
credit of the employee at the close of any month within
the calendar year.

es "Month of Service" means a period in a pay status covering
a full calendar month.

Part IT
Annual Leave

a. Permanent employees shall be credited with leave at the
rate of one (1) day per month.

b. Temporary employees shall receive no leave credits unless
otherwise authorized by the Board of Directors.

c. Part-time employees shall receive no leave credits unless
otherwise authorized by the Board of Directors.

Accumulated annual leave (maximum of 12 working days) may not
be carried forward for use in succeeding years unless otherwise
authorized by the Board of Directors.

Grant of Annual Leave

Annual leave shall be granted to an employee at such times as
the Executive Director may prescribe. In the event that an employee
resigns or is dismissed, payment will be made for the amount
necessary to cover said employee's accrued leave not to exceed 12
working days a year. In the event that an employee resigns or is
dismissed and annual leave in excess of his accrued leave credits,
said employee will be expected to refund to the Council the amount
of his unearned credit, unless otherwise authorized by the Board of
Directors.

Part IIX
Sick Leave - Accrual

8. Permanent employecs shall be credited with sick leave at
the rate of two days a month.

b. Temporary employees shall receive no sick leave unless
otherwise approved by the Poard of Directors.

¢. Part-time employees shall receive no sick leave unless
otherwise approved by the Board of Directors.

Accumula ted sick leave (maximum of 24 working days a year) may
not be carried forward for use in succeeding years unless otherwise
authorized by the Board of Directors.
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Grant of Sick Leave

Sick Leave shall be granted to employees when they are
incapacitated for the performance of their duties by sickness,
injury or pregnacy and confinement, or for medical, dental, or
optical examination or treatment. The minimum charge for sick leave
shall be one-half (%) working day, and additional leave shall be
charged in multiples of one-half (%) day.

An employee who is absent on account of sickness shall notify
the office as early as practicable on the first day of such absence,
or as soon thereafter &s is possible. Forms for reporting sick
leave will be available in the Council's office.

The Council's policy with respect to resignation or dismissal
of employeces as set forth in "Grant of Annual Leave™ will apply to
all sick leave with the exception that no payment will be mede for
the employees accrued sick leave.

Work Day

The office of the Carroll Service Council will open at 8:30
A.M., and close at 5 P.M. daily Sunday excepted. The Executive
Director and panel directors will be expected to put in a minimum
of 8 hours a day Sunday excepted. Their schedules, however, may
vary due tc the nature of their work.

Subordinate employees' schedules, particularly those assigned
to Nursery and Recreation projects, will be approved by the Panel
involved upon the recommendations of the pesnel director,

A central file of all employees' time eand leave records will
be kept by the Executive Director.

Travel Expenses

Employees traveling on official business will provide then-
selves with sufficient funds for all current expenses, and are
expected to exercise the same care in incurring expenses that a
prudent person exercises 1f traveling on personal business,

Traveling expenses which will be reimbursed are confined to
those expenses essential to the transacting of official business.

Six cents a mile will be allowed for employees using their
personally owned automobile or the actual cost of transpor tation
by common carrier on matters of official business.

Where extended trips are required outside of Carroll County
involving over-night stops such as conferences, promotional
activities, etc., a complete statement of expenses incurred including
receipts must be submitted. Authority for such trips must be
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obtained from the Executive Director. Forms for submitting
automobile mileage and/or expenses incurred are available in the
Council's office.

Finance

The Chairman of Finance authorizes the Ezecutive Director to
set up end maintain financial books and accounts showing all the
Council's receipts and disbursements. The Executive Director will
be responsible for the preparation of all financial reports and for
statements set in the Carroll Service Council By-Laws (Article III~
Section 6) and such other financial reports and for statements
requested by the Finance Chairman for use by the Board of Directors,
Panels or Community Committees.

All checks issued by the Service Council whall be approved and
signed by the Chairman of Finance.

The Executive Director with the approval of the Finance Chair-
man of the Board of Directors may transfer surplus funds from one
budget category to another with the consent of the panels concerned
and the approval of the Board of Dircctors.

News and Informative Releases

All news rclecases to county newspapers and other publications
shall be typed and rcleased simultaneous by the Executive Director
to all papers and county publications. No other source of
information will be considered official.

The Council will also send to all members and persons
interested in the Council's program a news letter containing
information relative to the work of the Council.

Proposed radio broadcasts and articles for State and National
Publications should obtain prior approval from the Board of
Directors before submission to the Broadcasting office and/or State
and National Publications.
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November 11, 1946

Dear Doctor Brock: Thank you for your letter of
November 8 and for the copy of
the By-Laws and Statement of Policy of the Carroll
Service Council. We are glad to have this additiocnasl
information on the organization of the Council for our

records.

Very truly yours,

DOROTHY A. ELVIDGE
DAEsLCM

Dr. L. J. Brock, Chairman
Board of Directors

The Qarroll Service Council
Carrollton, Georgia
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THREE COUNTIES

SERVED

[}

Regional Library Now
Has 10,000 Volumes

By HAL DAVID
CARROLLTON, Ga., Nov. 28.—
One of the most successful proj=
ects instituted in this section in
many years has been the West
Georgia regional library. After
getting a start in the fall of 1944
through co-operative planning of
the Carroll county board of edu-
cation, West Georgia college, the
Carroll service council and the
City of Carrollton, the Ilibrary
service has been rapidly extend-
ed until now it adequately serves
three counties—Carroll, Heard
and Haralson—with a possibility
of even further expansion in the
future.

In 1944 the then-called Carroll-
Heard regional library began its
over-all program of service in
Carroll and Heard counties with
the Carrollton public library as
its major branch, By agreement
with the State Department of Ed-
ucation, the Carroll county board
of education became the legal
board of trustees of the library
service. An executive board com-
posed of representatives from all
interested educational agencies in
the two counties was set up and
J. H. McGiboney, superintendent
of Carroll county schools, was
named as chairman and treasurer.

West Georgia college offered to
the board a portion of the San-
ford Library on the college cam-~
pus, together with transportation
for the books for the first year
from the library to all points of
service. The facilities of the col-
lege reference collection were of-
fered for the benefit of the coun-
ties participating in the library
program.

Forty places were designated
where collections of books could

be left and exchanged. In most
cases the schools became the cen-
tral poirit of service via car. In
other cases stores, churches, fill-
ing stations and private homes
have served as deposit centers.
The service has been carried out
by bookmobile, by mail and by
telephone. From a small group
of 775 books borrowed from the
State Department of Education,
the collection has grown in two
years to 10,000 books. The re-
gional library now has a record
player with built-in amplifier and
$150 worth of new recordings to
be used for educational and rec-
reational purposes; various types
of maps and many other types of
library service materials.

The library service has been
expanded to take in Haralson
county. There are now 65 differ-
ent locales being served and there
are three major branches instead
of one as before.

The Carrollton public library
has been completely renovated, a
children’s reading room has been
added and the library has been
opened to the region. Realizing
the need of a library on wheels,
interested citizens donated $1,200
to aid in the purchase of a ve-
hicle to be converted into a regu-
lar bookmobile. This library on
wheels is now on the road daily.
Book mending schools have been
opened with five crews of student
menders already trained and at
work.

Plans are now under considera-
tion to begin use of audio-visual
aids, to start a collection of fa-
mous music recordings; to organ-
ize ' adult 'study groups and to
broaden each phase of the hbrary
service.




Julius Rosenwald Fund
4901 Ellis Avenue
CHICAGO 15

To Payment Voucher No. 3151
Usrroll Service Couneil

NSRS Date December 2, 1946
o/o Dre Le Jo Brock, Chairmen

Carrollton, Georgia

second quarterly payment on allocation of §5,500 toward
expenses of Religious Panel for yesr ending

August 31, 1947 <<= cc e cmcmm e nenee— §1,37500

Ck. #36114
Accounts Appropriation No. Debit Credit
Special Projects in Rural Education 46=38 $1,375.00
Prepared by Checked by ‘ Posted by l
lem = Comptroller




December 2, 1946

Dear Doctor Brock: Enclosed you will find our check

for §1,375, representing the second
quarterly payment om an allocation of $5,500 toward the
expeuses of the Religious Psnel of the Curroll Service
Council for the year ending August 31, 1947.

If it is cuslomary for you. to have
audit reports made &t the end of the ysar, I should appre-
ciate receiving a copy of that report for the calendar
year 1946. 1 sssume tnal the report would have a schedule
showing separailely the receipils wad expenditures of the
Religious Panel for the periocd from S:picmber 1 to December
31, 1946. If you do not have an audit made, then a state-
ment of receipts and expenditures for the Council for the
period from August 1, 1946 to December 31, 1946 will serve
our purpose. (You sent me, attached to your letter of
August 27, receipts and disbursements for the period to
August 1.)

If you have any guestions in connee-
tion with the above rejuestis, please feel quite free to
write me.

Very truly yours,

DOROTHY A. ELVIDGE

DAE:LCH
Enc.

Dr. L. J. Brock, Chairman

NSSe—as
By e
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December 4, 1946

Dear Dicks The Atlsanic Journal carried sn srticle
by Hel Devid under dsteline November 1§
stating that the Sceripto Manufacturing Company was
plsnning to open a fountain pen factory in Carrollton
thnt would probrlly employ 200 people eventusally. I
nm writing to you beecause the article stated thut Jimmy
Carmichnel had been conferring with members of the
industrisl pancl of the farroll County Sarvice Couneil,
whieh was seilve In megotliating a desl.

You must know something of the irouble
that is current in the Seripto pluint in Adllanta, If
you are snoi completely informed on 1%, I think you
ought %Yo give Bill Crawford, reglonal cdirector of the
Steelworkers Union, & chance to tell you his side of
the story., Bill Crawford 1s at the C.I1.0. headquarters,
75 lvy Street, in Atlante. You must also know that
Jimmy Cormichael doesn'i have a completely 100 per cent
labor record. Perhaps vhen 1 am down, we can have a
chance to visit a little bit on the subject.

Hope everything is going well with the
program. My best to you.

Sincerely,
FGWien _ .
ces Mre I. S. Ingram FRED ©. WALE
Rev, Richard O. Flion, Jr. S J B f!:. g =
Carrol o T i Qeetaoy e 7\




EXECUTIVE DIRECTOR
' GEORGE SYME, JR.

Religious Director
J, Carson Pritchard

Agricultural And
Industrial Director

Glenn M. Hogan, Jr.

Welfare Director
Mrs. P. S. Griffin

Superintendent of
Recreation

Tom A. Herndon, Jr.

A five-fold plan for community service

THE CARROLL SERVICE :

CARROLLTON, GEORGIA

December 9, 1946

Mrs. Dorothy A. Elvidge :
Julius Rosenwald Fund ‘
4901 Ellis Ave.

Chicago 15, Illinois

Dear Mrs. Blvidge:

Tnank you for the check in the amount of $1,;375:00~ ——
repres nting the second guarterly payment on the allocation
of %$5,500 toward the expenses of the Keligious Panel of the
Carroll Service Council for the year ending August 31, 1947.

It has not been customeary for the Carroll Service
Council to have an audit prepared of their financial books.
Starting with the new fiscal year 1947 our Executive Director
plans to install a new set of financial records and will have
regular sudits made. We will, however, send you a financial
report, which will be prepared in conueetlon with our annual
report.

We had also planned to send you our proposed budget for
the fiscal year 1947. lhis budget hoviever, has not been
finally approved by the Board of Yirectors and therefore will
be delayed for a few weeks.

I wish to point out that we have set up a County United
Fund Campaign this year to include all agencies formerly
conducting separate appeals. This was a new underteking which
was started rather late in the year and we now realize that
nore time should have been given to the organization and
preparation of this Yampaign. This, however, was not possible.
It has, however, upset our entire schedule and is the major
reason for our delsy in submitting our budget to you. As soon
as we have it in final form a copy will be sent to you.

Simcerel?=¥ﬂursr’

A representative, non-partisan medium for community anion on bTbai f o f our common needs.
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i A five-fold plan for community service

EXECUTIVE DIRECTOR B
GEORGE SYME, JR. CARROLLTON, GEQORGIA

Religious Director
J. Carson Pritchard

Agricultural And
Industrial Director

Glenn M. Hogan, Jr.

December 16, 1946

Welfare Director >
Mrs. P. S. Griffin '{; C
Superintendent of

Recrbiian Miss Dorothy Elvidge P U) ,
Tom A. Herndon, Jr. )

Julius Rosemwald Fund et !'
4901 Ellis Ave.,
Chicago 15, Ill. e e

Dear Miss Elvidge: S0l ==t

I am enclosing a copy of our promised but long
delayed proposed budget for 1947 which you requested in
your letter of August 22, 1946,

The Board of Directors, at their monthly meeting
held Friday, December 13, approved this proposed budget,
with the provision that any minor zdjustments be made in
line with the availability of funds now in the process
of being raised through the United Fund Campaign. As
we have previously mentioned, this is the first year we
have attempted to conduct a L'nlted Fund Campaign. We
now realize that this is an undertaking that should have
been embarked upon many months ago in order that a proper
organizational and .dducational job could have been done.
While weare hoping for success, we may fall short of our
actual goal. This, therefore, would require some adjust-
ment in our budget and the budgets of 211 other agencies
participating.

If there are any further questions about this pro-
posed budget please feel free to call on us,

Most sincerely,

e ik e

ﬁr Le J% Brock, Chai an
d of “['Jlre;,/bcﬁrs, N ‘

Carf'all erm/ \\}ﬁouncil _
B f . 4
| 04— '.
2= = f o ] Ll ,--"7.’. el -

A representative, non-partisan medinum for community 41m'pr: on bebalf of our common needs_ = |
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Seotion I - “wmery
DLoBOLL Sl
Panel on Administration
Penol on Industyy ¥ /7 gaioc Fore
Penel on Relislon
Panel on Walfare
Panel on Bducation
Rmﬁn
Fursery
IRCOME (ANTICIPATED)
REeligioue
Weifare
Bduecation

Reoreation
Nurcery

Budget Regquest for 1949

13,254400
4,910,000

4,600.00
2,860.00

10,928.00
74200400
5,650.00
5,955400

18,144.00

&,650,00
1,952400
75460400

15,062.00

32,812.00
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