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October .3 , 1944 

Deur Mr. I n&rams This summer we had some con-
versation concerning the 

ostablishmcnt of a regional library for Carroll and 
Heard Counti es. You will recall thut I expr6ssed 
m;y- interest in seeing i t develop hlld I am delighted 
to know fro• your correspondence of September 22 
t hat it has come thro-:.igb. 

This letter approves your r e­
quest for the s&l nry of the librarian, Miss Edith 
f oster. This grant is made with the understanding 
tha"t it will be pa.id ... o the Carroll County Service 
Council in f our quarter l y p~yi:1cnto n.nd that the 
Council, as a sponsoring at;ency ror this project, 
will be abl e to match t his 1\2100 wi.th funds from 
other sources. 

I shall watch the progress of 
this regional library with interest. It seems to me 
to be an excellent opportunity for extending the 
work of Wes t Georgia College in Carroll and its 
neighboring counties. 

Sincerely, 

FGW: F.N 

Mr. I . s. Ingram, Presi dent 
West Georgia College 
Genola, Georgia 



TO 

FROM 

DATE 

SUBJECT : 

~ 

10/3/44 

For ubout a year the Carroll County :::iervice Council, , ith tfr. Ingram 
aE it~ ..,oeB.rhe"d, has9'foen do · nb some pr .. ,ti:..f' important things in 
Carroll County. One of its efforts hes been in the direction of 
the regional library . After months of negoti&tion -.-,.: th the state , 
county, &nd Cvrrollton offici&ls, the Council v.as s~ccessful in 
·dnning funds and o.oi)roval of a rbgional libra!'} for Carroll and 
He.,_rd Counties, , i tn the: sin; le e ception th: t ttey could not find 
the ,.;,;100 for a rer;ionul lil'r· ril n . Tr f' state @d local people 
fU ran teed the purcnase r :1 ..... muin te .l nee of books, the purch• se &nd 
maintenance of a bookmobile, "nd t:i.e sale.ry of r driver . The 
College unc1err,rotE:: the expenseR of providin rr centt-r for the work . 
P.lont in June of this year, it looked as thou€,h ti.1e whole thing , ould 
log down beca~se of no funds for librari~n~ salary . 

1 hen I found that ::i~s Edi th Foster, a fellov. of our , H s to le the 
libr~riun und was herself mainly responsible for stimu !,ting the 
College and the local Carrollton people, 1 tole. Lr . Ingran that I 
thought this was somethin0 I could approve fron our progr1...m of 
special personnel to rurul schools . uith this assurance , he re-
turned to the Council and won an additional _ 2100 to n•c. tch Miss Foster s 
salary. "This came from a grant made to the Council from the C&.mpbell 
Fund, a philanthropic orgt.nizition operutintc- out of 1itl$.nta . 'I'his 
.210J will be used for additional books . 

... iss Foster, \\hile employed by tre Counci.L, is virtually o. roving 
member of the Carroll County stLl;'f . I sh~1ll l a.tch D..."1•.i study what 
happens in oringing ~m excellent suy~ly of books to the chilaren 
of the rurc.l scrools ana make re~jort on it from tirr.e to time . 



L. J. BROCK 
OENTIST 

CARROLLTON. GA. 

Mr. Fr ed Wale, 
Director of Rural Education, 
4901 Ellis Ave., 
Chicago, Ill . 

Dear Mr . TI'ale : 

Mr . I . s. Ingram, secretary of the Carroll Service Council has informed 
me of your gift to the Carroll Service Council of $2100. 00, to be paid quarter­
ly to the Council for the Regional Library, which embraces all rural counties 
of Carroll and Heard. 

On behalf of the Carroll Service Council I wish to thank your Fund. 

The check will be made to Mrs. L. J . c. Williamson, Treasurer of the Carroll 
Service Council . 

Your office will be furnished substantial evidence concerning the progress 
of this particular work of the Carroll Service Council . 

Most sinoere~ ours, 

Jf-?J J}y I e,t( 
L. J . Brock, Presid~ 
Carroll Service Council. 
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To CarroJ.l Qgµnt.y 

Garrollton, Georgia 

Julius Rosenwald Fund 
4901 Ellis Avenue 

CH I CAGO 

Payment Voucher No.SS.:O • 

Date Octcf:er 9, 1944 

c/o Mrs. L. J.C. Williamson, Treasurer 

First qu:.u-terly yment Wl'ferd t1iliey of Uil:is Edi th Foater - ... 525.00 

• 

Ck. t.3175.3 

Ac-counts Appropriation No. Debit 

Special Personnel for Rural Educati on 44-10 ;525. 00 

Prepared by Checked by Posted by 

Credit 

Comptroller 



October 10, 1944 

Dear Mrs . lilllamson: You have probabl y been informed 
by Mr. Ingram, the President of 

West Georgia College , t hat this Fund has made a gr ant of 
i2, l00 to pay the salary of Miss :uith Foster for a 
t ~elve- month period . Enclosed you will f ind our check f or 
$525 representine the fir st quarterly payment on this grant. 

For our record, I shall need t o 
know the date on which Miss Foster began work so that I 
shall know exactly what peri od i s covered by this payment. 
We shall also need to have , at quarterl y intervals, a 
statement of the salary payments whi ch you have made to 
Miss Foster . 

A l etter has j ust come in f rom 
Mr. Brock, asking us to make the checks payable to you as 
treasurer of the Council. The enclosed payment had 
already been i ssued before I had received this l etter. I 
hope that you will have no difficulty in cashing it. 

Yours very truly, 

DOROTHY A. C:..v:css 
DAE:ejj 

Mrs . L. J.C. Williamson, Treasurer 
CarJ:oJ.1 Counti Service Council 
Carrollt on, Geor gi a 



OFFICERS 

L. J. BROCK. CHAIRMAN 

J . A. AYCOCK, VICE,CHAIRMAN 

I. S. INGRAM, SECRETARY 

MRS. L , J , C, WILLIAMSON, 
TREASURER 

TOM HERNDON, COORDINATOR 

OLarrnlltnn, "enrgta 

Oct . 17 , 1944 

Julius Ros s nwald Fund , 
4901 Ell i s Ave ., 
Chicago , 15, Ill . 

Dea.r Sirs : 

COMMJT,:E.E CHAIRMEN 

~ 

This will a~knowledge with thanks your 
l etter of October 10th in which was enclosed 
your check for ~25. 00 r epresenting the first 
quarterly payment on your grant of t 2100 . oo . 

For your information , th~re was no dif ­
ficulty with the bank in cashing the above check. 

We are advised by both Mr . J . H. McGiboney , 
County Superintendent of Schools , also , Miss Edith 
Foster that she began work on September 1st , 194~, 
an:l salary h.as been paid h er from that date . 

As reque sted we shall be flad to make to 
you qua rterly r eports on salary paid to Miss Foster. 

Very truly , 

Carroll Service Council 

~ ~~~n Treas . 

BHVf : gg 

cc: Mr. I . s . Ingram 

"Our Purpose is to Develop a Representative, Non-Partisan Medium for Community Action in Behalf of Our Co111mon (Veed-" 



November 29, 1944 · 

Dear Mrs . Williamson: Enclosed you will find our check 

for $525 payable to the Carroll 

Couuty Service Council covering the second quarterl y 

payment towar d the sal ary of Miss Edith Foster. 

D.t:EJ 

llrs . L. J . C. Williamson, rreasurer 
Ca . .. roll Co~9-c\;?E;,r.vJis13,. Co~c!~ ...... ew, . 
Carr on ton, or gia •--· 

Yours very truly, 

DOROTHY A. ELvmr,i:-



Julius Rosenwald Fund 
4901 Ellis Avenue 

CHICAGO . 

Toe rroil t;ou.nty .:;ervioo Counc:i l 
X M "7-;:;;:.i1ft:;;::M?~· 

Car~ollton, t~oreia 

Payment Voucher No. J (-6 

Date hovomb~r J O, 1.,44 

c/o .r-~ ~. J . o. Willit~uon, rre oi..u-er 

Second UR.l"terly Pftj'lllOnt. to ,ard at1.'tecy ,of !ili,.;.;t "llt..ll 1''oster - - f,,.5 . 00 

Accounts 

Sp~Ji ~l P~rsoui1el For Rural .Education 
Speci al Perdonnel for Rural Lducati on 

Prepared by Checked by Posted by 

e jj 

Appropriation No. 

44-10 
44- 24 

Debit Credit 

Comptroller 



OFFICERS 

L. J . BROCK. CHAIRMAN 

J. A. AYCOCK, VICE-CHAIRMAN 

I. S. INGRAM, SECRETARY 

MRS, L , J. C, WILLIAMSON, 
TREASURER 

TOM HERNDON, COORDINATOR 

--
__ l~t-_, ..!2:lt_ ( ~ O COMMITTEE C HAIRME N 

- I l J. A. AYCOCK, AGRICULTURE 
• B. F. BOYKIN, F INANCE m~, Qiarr1'11 ,S;rrutrr Q!nuuriI ~~:~=~~0

~1::~~-E~T~~=ITY 
"~ ive:wrsmwt~ • ........,_i«,.._,.._ J. H. McGIBONY, L IBRARY AND 

I Jl!/tlilVRATED - ....,_ -~ ~ .. NURSERY SCHOOL 

- P. L. SHAEFER, RELIGIOUS 
HORACE STE WART, HEALTH 
GEORGE K. SMITH, P UBLICITY 

filarrnllton, "torgia 

December 1st , 1944 

Julius Rosenwald Fund 
4901 Ellis Ave ., 
Chicago , 1 5 , Ill . 

Attention: 

Miss Dorothy A. Elvidge , 
Secre t ary and Comptroller 

Dear Miss Elvidge : 

This will acknov1ledge receipt of your letter 
of November 29th enclosing check for d325 . 00 made 
payable to us , cove1·ing the second quarterly pay-
1•1ent toward the salary of .~iss Eaith Foster , Regional 
Librarian. P1ease accept oui· thanks . 

Refer.:.-ing to your request for quarterly re­
ports on the salary paid a.:.ss Foster s tarting Sept­
ember first , we wish to st& te thu t we have paid to 
her checks in the amount of ( 525 oOO cover·ing this 
period . 

Yours very t1·uly, 

Carroll Service Council , 

• 
"Our Purpose is to Devewp a Representative, Non-Partisan Medium for Commumiy Action in Behalf of Our Common 'eed" 



Julius Rosenwald Fund 
4901 Ellis Avenue 

CHICAGO 

To Carroll <.:ounty ~rdce Uounoil Payment Voucher No. 2ll 

t;arrollton, Ceoi-~ia 

e/o Mrs. L. J . c. ffillieoson, Treasurer 

Account, 

Special Personnel £or Rural Education 
Special Personnel for Rural Educati on 

Prepared by Checked by Posted by 

•JJ 

Date February 28 ; 1945 

Appropriation No. 

·44- 10 
44-24 

Debit 

$525.00 

Credit 



February 28, 1945 

Dear Mrs . Williamson: Enclosed you will find our check 

for $525 r epr esenting the third 

quarterly payment on our grant toward the salary of 

Miss Edith Foster. The enclosed check shoul d meet her 

s1lary payments for the months of March, April, and May . 

DAE;ejj 

Mrs. L. J.C. Williaoson, Treasurer 
Carroll Countr Service Council 
Carroll ton' Geor"gia---·· ---- - • " .. ....... a -

Your s very t ruly, 

DOROTHY A. ELVIOGF 



OFFICERS 

L. J . BROCK, CHAI RMAN 

J . A. AYCOCK, VICE-CHAIRM AN 

I, S , INGRAM, SECRETARY 

MRS. L . J . C . WILL IAMSON. 
T REASURER 

ID4t <tinrrnll @>erutre Qrnunrtl 

COMMITTEE C HAIRMEN 

J . A . AYCOCK, AGRICULTU RE 

8 . F . BOYKIN, FIN ANCE 
A . W . FORD, RECREATION 

HUBERT GRIF F I N, CHA RITY 

J . H . MCGIBONY, LIBRARY AND 

TOM HERNDON, COORDINATOR 
\._ INCOR PORATED NURSERY SCHOOL 

cao•-.iP:1Z$i!IMllilrtlllWir.~--· ______ , _________ .,__aj_lOt.11:ftllil ............... ,~ ~ HAEFER, RELIGIOUS 

HORACE STEWART, HEALTH 

GEORGE K. SMITH, P UBLICITY 

marrnllton. C&.eorgta 

March 1 , 1945 

Julius Rosenwald Fund , 
4901 Ellis Ave ., 
Chicago , Ill . 

Gentlemen: 

A 
--.. --·· .. 

#J,,-_ M 
-

--· ] __ 
heporting on second quarterly payment of 

salary for Miss Edith Foster , Regional Librarian, 
we wish to advise she has been paid $525 . 00 total 
for December, January and February. 

0 \ 

, 

-

Very tr~ l . 
, )~~ 

~/"k, • !J. ~ - P/4 
Mfs . L. J f"c . Williamson, Treas . 
Car roll Service Council,Inc. 

"Our Purpose is lo Develop a Represenlalive, Non-Partisan Medium for OJ111111umiy Action in Behalf of Our Olmmon .Need" 



Dear Mrs . Williamson, 

( cu 

May 25, 1945 

Last f all when we agreed 

t o pay ; 2,100 to meet 

t he a~larl of Miss &11th Fos t er , it was wi th the 

Wlderstandi ng thn t an equal amowit was t o come 

from t he Campbell Fund for t he purchase of books. 

I shou~d appreciat e knowi ng how much of thi s grant 

has been paid, and of t he amoWlt received, how much 

has been expended for books. 

Yours very t ruly, 

DOROTHY A. ELVtn~ 
DAEaejj 

lira . L. J . C. Williamson, Treasurer 
The Car roll Service Council 
Carrollton, Goorgi a 



Julius Rosenwald Fund 
4901 Ellis Avenue 

CHICAGO 

To Carrol l County Service Counoll Payment Voucher No. 684 

Ca1·rolltoo, Uooi·gia Date Uay :u, 1945 

c/o M.J.•a. L. J . C. i'illUllllson, Treasurer 

Final -:uart rly payment t~ard ae.lQJ.')' of Miss Edith Foster ... - - :5~;.00 

Accouau Appropri•tion No, Debit 

Special Personnel for Rural Education 44-24 

Prepared by Checked by Posted by 

Credit 

Comptroller 



OFFICERS 

L . J . BROCK, CHAIRMA N 

J . A , AYCOCK, VICE. CHAIRMA N 

I. S. INGRAM, S ECRETARY 

MRS. L . J , C , W I L L I AMSON, 
T REASURER 

TOM HERNDON, COORDINATOR 

COMMITTEE C HAIRME N 

J. A. AYCOCK. AGRICULTURE 
8 . F . BOYKIN, FINA NCE 
A. W . FORD, RECREATION 
HUBERT GRIFFIN , CHA RITY Wqt Qlnrrnll @Jrruirr Q!nunril 
J . H. MCGIBONY, L IBRA RY A ND 

INCORPORATED NURSE RY SCHOOL 

P . L . SHAE FER, RELIGIOUS 

HORACE STEWART, HEALTH 
GEORGE K . SMITH, P UBLICITY 

01arrullton. <Srorgta 
I -

., 

Fund , -Julius P.os enwald 
4901 Ellis Ave ., 
Chicago , Ill . 

Gentlemen: (_ (Wvrli G-~t:;J_;~v 
Reporting on third quPrterly pay~ent of 

s'.llo.ry for !1iss Edi th Foster , Re!3ianal Librarian, 
vre r:ish to advise ::i~e has t''-'~n p ?.id ~525 . 00 t'Jtal 
for ·•1a.rch , April and Ma~r 1945. 

BHW : eg 

v"~Y trul:• , 

71m c:lj:e cJdLt~ 
"irs. L. J . C. 1,'illi.£'1"1r;'Jn, Treas . 
Car~oll se~vice Courrtl , !r.c . 

0 

-

"Our Purp<Jse is to Develop a Representative, Non-Partisan Medium for Commumiy Action in Behalf of Our Common Need" 

-



O FFICERS COMMITTEE C HAIRMEN 

L, J. BROCK , CHAIRMAN J , A , A Y COCK , A GRICULTURE 
B. F. B OYKIN, FINANCE J . A. AYCOCK, VICE-CHAIRMAN 

I. S. INGRAM, SECRETA RY 

MRS. L . J . C. W ILLIAM SON, @qt <trarrnll ~truirt <trnuurtl A. W. FORD, R ECREATION 

HUBERT GRIFF I N , CHARITY 

J. H. McGIBONY. L IBRARY AND 
NURSERY SCHOOL TREASURER INCORPORATE D 

TOM HER NDON, COORDINATOR P. L . SHAEFER, RELIGIOUS 

HOR ACE STEWART, HEALTH 

(!J,arrollton. C&rorgia 

June 11, 1945 

Miss Dorothy Elvidge 
Julius Rosenwald Fund 
4901 Ellis Avenue 
Chicago 15, Illinois 

My dear Miss Elvidge: 

I hope you will pardon my delay in answering your 
letter of May 25. So far we have spent $1239 .41 for 
books. 

We have in the process of delivery $900 . 00 which 
makes a total of $2139 .41 raised and spent for books. 
lie wish to thank you again for your cooperation and help . 

Most sincerely, 

~~.1 :il~son, 
Carroll Service Council 

00 : ss 

"Our Purpose is to Develop a Representative, Non-Partisan Medium for O.nnmumiy Action in Behalf of Our Common Need" 



June 13, 1945 

Dear Ur~ . Williamson: Thank you for your t wo recent 
l etters, one cer ti£yine to the 

s~lCi.ry "1a.yments made to Uiss Foster and the other reporting 
the amount of money ra i sed from other sources for books. In 
co.o.necti on with the latter, I shoul d appr eciate i t very much 
if you would drop me anvther not o when the $900 wortt- of 
books , now i n the process of delivery, are r eceived and paid 
f or . 

Encl osed you will f i nd our check 
for 525 repr esent i ng t he f i nal quarterl y payment on our grant 
t oward t he salary of Miss Edith Fos t er. At the end of August, 
we shall need another repor t on her salary payQents f or the 
final quar ter. 

I should l i ke to truce this opportunity 
to thank you for your pr ompt cooperati on in furnishing rae with 
material reques t ed duri ng the past ;;ear. 

Yours very t ruly, 

DoROn-1r A. EtvtOOF 
DAE: jj 

Mrs. L. J.C. Williamson, l'reasurer 
Car roll County Servi ce Council 
t«'-~"'f!N---ffl,,,~~.---



EXECUTIVE COMMITTEE + 
Officers 1943-1944 

I. S. INGRAM, General Chairman 
L. J. BROCK, Vice,Chairm•n 
L. M. KING, Treuurer 
P. L. SHAEFER, War Fund Chairman 

* JOHN MANDEVILLE 
IRIS JONES 
T.R.LUCK 

J. H. McGIBONEY 
T. J. LAWLER 
GRACE TIETJE 
MRS. H. M. BIRD 

Bowdon, Ga. 

MRS. C. L. TOWNS 
Roopville, Ga. 

DR. H. L. SUTTON 
Villa Rica, Ga. 

CARROLL COUNTY CHAPTER 

MRS. P. S. GRIFFIN, Executive Seetemy 

Carrollton, Georgia 

Julius Rosenw 0 ld Fund , 
4901 Ellis Ave ., 
C:iica~o , Ill . 

SERVICE CHAIRMEN 

,BLOOD BANK, Mn. W , B. Hans.ud 

PUBLICITY, Marian Cannon 

DISASTER, T. J. Aycock 

NURSING SERVICE, Mrs. T. R. Luck 

JUNIOR RED CROSS, Maid, Rose Thomason 

HOME SERVICE, Mrs. Funk Kimble 

ACCIDENT PREVENTION, Dr. H. L. Barker 

VOLUNTEER SERVICES, Mrs. S. C. Boykin 

At:.-9!1.tinn : Miss !)Drothy Ai Elvidze -1 
,,. 

Dear Sirs : /61~1'f~ 
This v·ill acknm'lledr•e receipt of your letter 

of June 13th, encl o s:tng your checl{ for $525,. 00 to 
be applied on 11s s Fost 0 r I s s Q.lary fDr Jun~ , JL1.ly 
and Au~ust . 

when 
You. v·ill be advised later/the .. 900 . 00 yet to be 

spent for books has been t·1.ken csi.re of . 

Carroll Service ~ ouncil , Inc . 

/J0.r!w~ 
l!!'S • ()'_~ . C • • 'illi ams on , Tree s . 

BH: gg 



OFFICERS 

L. J. BROCK. CHAIRMAN 

J. A. AYCOCK, VICE-CHAIRMAN 

I. S. INGRAM, SECRETARY 

MRS, L, J, C. WILLIAMSON, 
TREASURER 

TOM HERNDON, COORDINATOR 

June 28, 1945 ~ 

Julius Rosenwald Fund 
4901 Ellis Ave., 
Chicago, 15, Ill. 

< G --~ 

Attention: Miss Dorothy A. Elvidge 

Dear Sirs: 

Referring further to your recent letters arx:l 
my letter or June 16th regarding purchase of books 
for the Carroll-Heard Regional Library, I am glad 
to advise you that we have to date spent a total 
of $2,311.05 from local funds for these books during 
this fiscal year. 

BH:gg 

Very truly yours, 

/llw, ~ 'll fvtlll~ 
Mrs L. J. C. Williamson, Treas. 
Carroll Service Council,Inc. 

"Our Purpose is to Develop a Representative, Non-Partisan Nledi11111 for Communriy Action in Behqlf of Our Common 1Veed" 



Dear Mrs. Williamson, 

July l., 1945 

Thank you 

for your 

l etter of June 28, reporting f or our 

records the total expended by the 

l ibrary during the past fiscal year 

for the purchase of books. 

Very truly yours, 

DAE&MM 0oROTHY A. ELViDGF 

Mrs. L. J . c. Willi nmson, Treasurer 
Carroll Service Council, Inc . 
Carrollton, Georgi a 

ll oR._f ~ 
.5vw-v • 4 1,t.tf,(l_.l P 



:N.r . Fred G. iVale 
4901 ~llis Avenue 
Chica~o 15 , IlJinois 

Dear Fred ~/ale , 

I was in Prof . Ingram' s home this 
afternoon shortly after he hod talked with you . 
Needless to say ~e v1ere both delighted that 
the ~rant had been made for the much- needed 
reli~ious work in Carroll County . I appreci-
ate the personal interP.st you took in this , 
and I sincerely hone that we can all look 
back some day upon tthis exoerimont and see 
it as work well done . 

I shall look forwa½d to seeing you 
in Chicao;o Au~st 8th ( or 7th if y_ou are not 
too busy on that date , qnd if the following 
isn ' t out of order) . If it makes no difference 
to vou, I would like to tako the Delta flight 
a dav ea~ly and have the seventh of Au~ust to 
get in on the National Reli~ious Radio Confer­
once at the University of Chicago . I believe 
I can ~.'.lther enou~h materials and ideas in a 
da,r there to .'1a.1re it worth while . Further , I 
believe I can'ran entr,r card through the .iss 
Strqtton to ~ho, I referred in our last talk . 
If this is all the same ·vith :rou (I rnuld take 
care of the extra exnenses , of course) , Make 
me a reservation at the Shoreland Fotel for 
the evenin~ of August 7th. If, for an~r reason, 
it would be better for me not to get there 
early , wire me when vou get this and, in that 
event , look for me at the Fund' s Office on 
August 8th by 10 AM. 

I talked with 1~ . Ingram a~ain about 
Miss Stratton, cleared up hi, iusunqerstanding~ 
and he is favorable . I wish it I mighJj wo:rl-ef out 
that vou could meet her while 141e .'.lre ni three 
in Chicago . She has done more p;oodf.. 1, e re -­
lations than anyone I know . Sht

0 is reat jfine , 

If I hear no nore -f-r--em you, '-.1: w-1-11 
check in at the Shoreline tI?,~

1
even'n,.., of j\u~ust 

Th~nks ever so much, and godwwiphes to us axl . 



• 

Mr. Fred Wales 
Julius Rosenwald Fund 
4901 Ellis Avenue 
Chioago, Illinois 

Dear Mr. Wal es: 

Ca.uoffton, §eo"'9ia 

July 30, 1945 I 

On behalf of the Carroll-Heard Re,ional Library staff, Dr. Ingram, 
of West Georgia College, and the public served, let me express our 
gratitude for the financial assistance extended by the Rosenwald Fund. 
We feel that you have had a great part in initiatin& a pro,ramwhioh 
will prove of inestimable value to this seotion of Georgia, and in turn, 
to the South. 

Ii' I may say so, the need is appalli~; hence it is impossible 
adequately to measure the effect of such a service as thia which we have 
projected. 

The purpose of our pro,ram is to study the needs of the rurt.l people, 
diacover the ways that library service can help to meet these needs, and 
assist in dissipating such needs. In other words, the import is to 
offer a better way of lite. 

In the li,ht of the fact that your pro,ram is one of upllfti~ and 
serving towards a happier existence, we are requesting that you repeat 
your financial assistanoe to our library service tor this fiscal year, 
our work still tall~ into the pioneer~ cat8'ory. It you can do so, 
we should like for Dr. I. s. Ingram, President of West Geor,ia College, 
to handle the procedure. He is our friend, as he is to every citizen of 
this entire region. His interest, his fine spirit of cooperation, his 
unfailing zeal have aided much in mak~ reiional library service a reality 
in western Georgia. 

For your interest we are enclosin, on a separate sheet a few points 
reiardin, our program of servioe. 

Thanking you once more for your assistance in initiating Carroll-Heard 
Regional Library Service, I am 

EF;sa 

Yours very truly, 

~~ 
Edith Foster, Di~ector 
CarrolL.Heard R9'ional Library 



Number of books September l, 1944 
" " " June 30, 1945 
" "localities served 

Population involved 
Rural " " 

CanoUton, §ec't9ia 

July 30, 1945 

Cir culation October 1, 1944-May 1, 1945 
Financial receipts September 1, 1944-June 30, 1945 
Expenditures " " 
Orianizations assisting s 

1. State Department of Education 
2. Carroll and Heard County Boards of Education 
3. West Georgia College 
4. Julius Rosenwald Fund 
5. Carroll ton Library Board 
6. Carroll Service Council 

0 
5,673 

37 
40,000 
33,000 
35,172 

$ 10,319.69 
$ 10,030.63 

West Georgia Colle,e has furnished headquarters, includi°' heat, li~ht, book 
stacka and shelves, files; a car and transportation over the region. 



!ugust 6, 194' 

Dear Mr. Ing:rami I have had a noto !ron Uics 
Foster asking mo if I would 

continue our help nth the Regional Library. How 
about this? I should l.tke, 1f possible,~ bet out 
from paying individual sa.J.a...'l"ies and I think I remerr 
be1• you had hopes of being uble to meet t his e::-Ipense 
once wo were abl e to (;et i t started fo:r ;rou. Are 
you not in a position to w_te over yet? Let oo 
know what you think about it. 

rcw,&1 

Ir. I . s. Ingram, Prl3sident 
West Georgia College 
Genola, Georgia 

For- VI 



s 

Dear Mias Foetera I am delighted to know of the 
excellent work that 1a bei ng 

c~rried on by the Carroll-Heard Regional Librery. 
ffe ,rere e).ad to have be~n able to be a part of th.1.e 
progre.m l.t!.st yes:r. 

Before I oen ans~or your re­
tuest that lfe repoat. onr !':tr-.c.noial. aasista.noe to the 
lib:::-ary oerv1 ce thi& school year, I will have to 
h9ve so0e correcpondenee w1 th Mr. lngram. l am 
wrl t.1ng to hia todr..y. 

With f;oo<l 1dshes for your 
continued success, 

Sincerely, 

FCl'hEN 

Ilise Edith Foster, Direotor 
Carroll-Heard .Regional Library 
Carrollton, Georgia 



EXPRESS SHIPPJNG POINT 

CARROLLTON, GA, 

Mr . Fred i7ale, 
4901 El lis Ave •• 
Chicago, Ill o 

Dear Mr. T'a.le: 

DIVISION OF THI! UNIVERSITY SYSTEM OF OIIORGIA 

l'.ienula, Cieorght 
(Suburb of Carrollton) 

A~ust 131 1945 

Thank you for your note in reference to Miss Foster 
and the Regional Library. It is true in this transitional 
period that we wi 11 not be able to help ont other than some 
transportation. 

I don ' t think the demand is ir:,mediate,in the next 30 
or 60 days , but lets hold this matter in reserve. 

They have really been doing a marvelous jobo 

I leave today on my VR_cation !'.nd will get in touch 
with you when I re'btrno 

Cordially yours, 

~l~ 
I . s. Ingram, President. 



OFFICERS 

L , J , BROCK, C H AIRMAN 

J . A . AYCOCK, V ICE-CHA IRMAN 

I, S. INGRAM, S ECRET ARY 

MRS. L. J . C. WIL LIAMS ON, 
TREASURER 

TOM HERNDON, COORDINATOR 

IDqe <ttarrnll @,erutre <nnunril 
INCORPORATED 

C!Larrollton. C&eorgta 

September 3 , 1945 

Julius Rosenwald Fund , 
4901 Zllis Ave ., 
Chicago ., Ill . 

Gentlemen : 

COMMIT TEE C H AIRMEN 

J. A. AYCOCK, A GRICULTURE 

B. F . BOYKIN, FINANCE 

A . W. FORD, R ECREATION 
HUBERT GRIFFIN, CHA RITY 

J . H . M CGIBONY, L I BRA R Y A ND 
N URS ERY S C HOO L 

P . L . SHAEFER, RELIGIOU S 

HORACE STEWART, HEAL TH 
GEORGE K . SMITH, P UBLICITY 

Reporting of 4th quarterly payment of salary 
for i.•iss Edith Foster, Regional Librarian ., we wish 
to advise she has been paid ~525 .89 total for June , 
July and August . 

BHW :gg 

Very truly yours , 

~-/;e.~~ 
,11rs . IJ; J. Co Will iamson.l Treas o 
Carroll Service Council, inc . 

"Our Purpase ,s to Develop a Representative, Non-Partisan Medium {or Community Action in Behalf of Our Cofllmon 1Veed" 



(< 

Ca1twf[-cJ/-w, uf cf?e9iona[ _jjf;.;_a,,iy 

Mr. Fred Wale 
Julius Rosenwald Fund 
4901 Ellie Avenue 
Chicago 15, Ill. 

Dear Mr. Wale: 

{!a>r:wtfton, §w79ia 
Oot. 12, 1945 

In regard to the functioning of the Carroll- Heard Regiona l 
Library, I should like to state that the program was instigated 
as a service for r ural west georgia b y Wes t Georgi a College, 
headquar ters for the service being a part of Sanford Library 
on the college campus. The college furnishes the plaoe, in­
c luding heat, lights, catalog, f urniture, book stacks, maid 
service, bookmobile and t r ansportation. For answering reference 
questions the personnel use the college library collection. 

The Carr oll Ser vice Council pays the salary of the 
director of the regional library . 

Altogether, the value of t he contribution of West Georgia 
College is about $4,500 . 

The State Department of Education alloca t es $4 , 000 t o the 
program of the Carroll - Heard Regional Library annually; the 
two oounty boards of education , $3,000; the city of Carrollton 
$800 . 

Reading in the region has doubled since the beginning of 
the program. All phases of the service have greatly expanded, 
with promise of astounding progress in the future. 

EF/ss 

Ve r y truly yours, 

g~~ 
Edith Foster , Dir ector 
Carroll-Heard Regional Library 



EXPRESS SHIPPING POINT 

CARROLLTON, GA, 

Mr. Fred Wale• 
4901 Ellis Ave. , 
Chicago, Illo 

Dear Mr. Wale : 

<S.enofa, <i.eorgin 
(Suburb of C•rrollton) 

Oct. 30, 1945 

I am enclosing two letters which indicate the willingness on the part of 
the Carroll County public school and Heard County public schools to con­
tinue the Regional Library. In 1ny judgment, if you could cut your gift 
to $1,000 .00 for the next year they will be able to get along and it will 
be in keeping with your policy to ease out of a situation as designated 
authorities can take over. The Rosenwald Fund contributed $2,100 .00 last 
year. This will be cutting our askings to you $1,100.00. 

I wish you could have been at the teacher council meeting in Athens o The 
situation greatly favors our four-year extension here . Jere Wells, Supt. 
of Fulton County, really the largest system in the state, said if the Regents 
didn't do something about the teacher training situation he was going to 
ask the State Department of Education to do something about it. 

I called Mr. Sandy Beavers and told him of the situation and he said that 
he would do anything that we would recommend, consequently I am having 
Dr. Folger, Dr. Pusey, and Dr . Smith to prepare a statemmt to the Regents 
about our situation here . I shall keep you and Dr . Embree ini'ormed0 In the 
meantime Dr . Embree brought out the matter in the open with his letter to 
the late Chancellor Sanford and you got it before the proper authorities 
v1hen you presented it to Mr. Marion Smith. 

We are still greatly pleased with our situation here. A president of an 
Alabama Teachers Coll~ge was on the campus yesterday and he said that the 
situation here was wholesome and amazing. He commented on the friendliness 
of the students, the helpfulness and efficiency of the faculty. 

With greetings and good wishes, I am 

Most cordially yours. 

~- ; ~~ 
I. s. Ingram, President. 

1 



COUNTY BOARD 

REV. G. W . JONES, P R£S. 

WHITESBURG, GA. 

ULLA WILSON 

VILLA RICA , GA. 

JOHN HOLLINGSWORTH 

CARROLLTON, GA. 

J. W . ASHMORE 

MT, ZION, GA, 

W, L , ADCOCK 
TEMPLE, GA. 

Qlarroll Qlount~ fuhlit ~t~oois 

CO:arroUton, ~l!orgia 

October 25, 1945 

Miss Edith Foster, Jirector 
Carroll-Eeern Regional Library 
Carrollton, Georgia 

Dear Miss Foster: 

The County Board and I have reviewed your 
report on your work for last year. We are very 
much pleased with the fine showing that you have 
made in Carroll and Heard counties. The Board 
voted unanimously to set aside $2,000.00 to be 
used in your work for this year. We feel that 
t his work shoul d be continued and that it is now 
on a permanent basis. 

We appreciate the fine work that you are 
doing. 

Sincerely yours, 

p.-tl.~~ 
J. H. McGiboney, 

JHM:mrt 

J, H . M CGIBONEY 

SUPERINTENDENT 

GRACE TIETJE 
SUPERVISOR 

MADIA ROSE THOMASON 
SECRETARY 



T. E. OW'ENSBY, Pres. A. J. HUCKEBA, Vice-Pres . H.A. MILLER 
R3 H ogan sville 

J. H. WILSON 
Gle nn 

C. T. S lMONTON 
R 2'Fro nk<lin Franklin Rl Roopville 

HEARD COUNTY BOARD OF EDUCATION 

N. A. ROGERS, Superintendent of Schools 
Miss FRANC E S GORMAN, Coun ty S c hool Supe rvifior 

FRANKLIN, GA. 

Mr . Fred Hale 
Julius Rosenw~ld Fund 
4901 Ellis Avenue 
Chicago , 15 Illinois 

Dear Mr . Hale : 

October 25, 1945 

. • "-~ 
As Superintendent of Heard County· s c.h~ols -. I~: 'I-rf 

wish to express to you my personal attitude tov1a.rda 
the Carroll- Heard Regional Libr ary program. that we 
now have in operation . 

I have actively supported the progr 9 ~ since 
I was first informed of the possibility ~f getting ·. 
the service . The better citi zenry of Heard County are 
actively supporting the program and we are helping 
in a financial way to keep the program in operation. 
I t is our full intention to continue to give our 
full support to the program in every respect . 

Heard is one of the small rural counties of 
Georgia that has a very small income from its taxes 
and our county is isolated. Only two of our schools 
offered any library services to our people prior to 
the time that we began receiving service from the 
r.egional library. As a result of the limited ser vice 
in the past, our people have never had the occasion 
to do much reading and it has been a handicap to pr o­
gress . The regiona l library service is now reaching 
every community of the county and records reveal t hat 
the service is being received enthusiastically by both 
adults and children. 

The hegional library service is enabling us 
to develop a reading program in Heard county that 
seemed impossible three years ago . We appreciate 
the opportunity of having the ser vice and we are 
grateful to those that have contributed to help 
make the serviceable . ,. 

I 

Res-pectfui~~ your 

1/J.tflJJ 
{.A ( Ros;er~, • 



Novembe-i- 12, 

Dear Mr . Ingram : I was glad to get your letter of October JO 
on the Cari·oll-Heard County library program. 

I am in favor of helping another year, especially now that $1,100 ot 
the $2,100 we contributed last year 1rill be taken oYer by local 
sources. However, before finally approving a grant of $1,000 to this 
work for the next twelve-month period, there are a few questions I would 
like to ask about the library progry which will hel p me see more clearly 
just what is being accomplished and what your plans are for the future. 

1. Who are the spansors of tl"1is progr am? Are they the agencies 
that are taking over and will finally carry the full cost? 

2. Could I have a sta•tement 0£ last year ' s budget with detnil 
ot contributors, and another for this coming year? 

3. How llaDY volumes are being distributed? Does the new budget 
cover additional book purchases? Who decides what book3 to 
buy? Is there a plan for rehabilitating books that are 
wearing out? Are book purchases made to co..-er certain 
fields, age groups, etc.? 

4. About how many books are in the library for primary gr ades 
{1 -J), upper elementary (4-7), high school (8-11) and adult 
reading? How do these books get to the readers? 

5. I am par-t,lcularly ir.te:t"eat,ed in the adult reading group . What 
is the method now being used to reach the adults in t he 
community? Is it working? What percentage of' t he potential 
reading population is taking advantage of the service? 
Are t here other ways to reach the people ........ publicity, 
additional distribution and exchange centers, additional 
books in other fields? 

6. Are the Negro schools and families in Carroll and Heard 
Counties included in this service? What figures have you 
that indicate their par ticipation? 



,,,. 

-2-

7. Ho• does the Carroll-Heard Library Service co11p&re 
with othor suila.r rural libraries? Does the state or 
recion hold a conference for its rural libr8.l7 worers2 

You will have my find. spproval to the trtm t you 
request as soon as I hear frOll you . 

row,riM 
cc: Mr . George Kerry Smith 

Dr. I. S. IngrLm, Preoldent 
West Georgi£ College 
Carrollton, Georgia 

Sincerely, 



Mr. Fred Wale 
Julius Rosenwald Fund 
4901 Ellis Avenue 
Chicago 15, Illinois 

Dear Mr. Wale: 

Nov. 26, 1945 

We should like to submit to you a few facts concerning the 
present program of the Carroll-Heard Regional Library and 
plans for the future. 

1. This program is sponsor ed by West Georgi a College, Carroll 
County Board of Education, Heard County Board of Education, 
Carroll Service Council , and the Georgis State Depart ment of 
Education, all of which agencies will cont i nu.e to su.pport the 
program. 

2. Last year's contributions were as follows: 

1. Julius Rosenwald Fund .... . .... .. ...... . ... $ 2,100 . 00 
(Through Carroll Ser vice Council) 

2. State Department o~ .Education . . . . . . . . . . . . 5,126 . 60 
3. Carroll County Board of Education ........ 2,000.00 
4. Heard County Board of Education ........... 1,000.00 
6. Carrollton Lib rary Board..... .. .... . ...... 800. 00 
6 . Bell Telephone . ...... . ... . . . . . ........... . 100. 00 
7. J.M. Tull Metal Company.... . . . ... . ...... . 100. 00 
8. Rich's Inc.... . ......... . .. . ............. . 100 . 00 
9. Lovable Brassiere Company............... . . 100. 00 

10. Atlanta <ras Light. . ............... . ...... . 50.00 
11. Mrs. Alene Boykin.......... . ..... . ....... . 25.00 
12. Rotary Foundation. . ... ... .. . ......... . .. .. 300.00 

Total .. $ 11 ,801 . 60 
The budget for this coming year is approximately the same. 

Plans are now being made to secure financial assistance as a 
part of the regu.lar budget of the Carroll County Commissioners 
and Carrollton City Council. 

3 . Last year 5,483 volumes were purchased. These, together 
with the 500 books g1 van by the State Library Extension Service, 
are cir culated throughout the two counties via motor car , which 
visits 37 communities each month. 



Page 2 - 11/26/45 
Mr. Fred Wale 

A minimum of $5,000 will be spent this year for the pur-
chase of additional volumes. The purchase of these is decided 
finally by the regional director, who is guided by policies set 
up by the Board, and by a study of the needs of the territory. 
She takes into account the requests of participants, recommen­
dations made regularly by a committee representing- the two counties, 
and the inadequacies of the standing collection. 

The plan for rehabilitating books wearing out is now in 
process, under guidance of the Regional Director, the work done 
at West Georgia College. Under this plan, books (other than 
school texts} are mended for all libraries which are affili ated 
with t m program . 

4. About half the books are purchased with adult groups in mind; 
half, for school age groups. Of the latter the distribution is 
fairly even, with the edge towards the lower bracket, as the 
reading level is far below par. 

5. Adult groups are reached primarily through two sources, 
namely, school clubs and civic organizations. The books are 
distributed through the two branches, the deposits (collections 
left each month under care of assistants appointed in the locale), 
and by individual contact . Many of the older members of families 
living in outlying points are reading material sent to them as 
their children go home via buses from school centers. (Countless 
personal requests are being thus answered throughout the region.) 
Contacts are being made by the regional director and interested 
participants in the program by their meeting with groups, such 
as club women under leadership of the Home Demonstration Agent . 
Assistance is being given various organizations in building a 
well-rounded permanent collection, such as for a Presbyterian 
Church. Approximately 12½% of the population of the region is 
now being reached. 

6. This year (the second year that the regional program has 
existed) service for the Negroes is being started. Only new 
books carefully selected by the regional director, in collaboration 
with the Negro instructional supervisor, will be placed in the 
two counties. The entire amount allocated by the School 
Superintendents for books for Negro service will be: matched 
out of the Regional Budget for such service. Approximately 1,000 
volumes will be processed for Negroes within the next twelve 
month period. 

7. The Carroll-Heard Library Service is on par with the 
service of similar rural libraries. State officials are gratified 
st the rapid progress shown. The circulation for the past 
fiscal year totals 35,242, or an average of one book per person 
in the rural sections, omitting the fig_lll"._eS of the City o~ 
Carroll ton. 



J. • • -
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Mr. Fred Wale 

Conferences are held annually in Atlanta by the state 
for its rural library workers: also they are s ponsored within the 
region, participants being directors of the state library service 
and interested citizens of the section concerned. 

Cordially yours, 

~ . '?ti~ 
J. H. McGiboney, Chairman 
Carroll-Heard Regional Library 
Board 



COMMUNITY 
ACTION 

Jn (]all/Kdt e~ 

7hird 

Annual Report 

Of The 

CARROLL SERVICE COUNCIL, Inc. 

Carrollton, Georgia 

1945 



, 

COMMUNITY 
ACTION 

Jne~e~ 

$ 

7hz'rd 

Annual Report 

Of The 

CARROLL SERVICE COUNCIL, Inc. 

Carrollcon, Georgia 

1945 · 

1 ( 



ANNUAL REPORT O F CA R ROLL SERV ICE COU NC IL 

COMMITTEE. ROSTER 

EXECUTIVE 

Dr. L. J. Brock 
J. A. Aycock 
B. F. Boykin 
I. S . Ingram 
T. J. Lawler 
Horace Stewart 
Mrs. L. J. C. Williamson 

AG RI CULTURE 

J. A. Aycock 
T. J. Lawler 
John Mauldin 
Homer Campbell 

LIBRARY AND 
NURSERY SCHOOL 

J. H. McGiboney 
Mrs. S. C. Boykin 
F. C. Chalker 
Miss Kacie Downs 
Mrs. C. K. Henderson 
F. M. Kimble 
I. S. Ingram 
Mrs. Horace Stewart 
Miss Ann Weaver 
Mrs. D. F. Folger 
Mrs. Charles Adams 
Miss Edith Foster 

MANDEVILLE CENTER 

Miss Jessie Hamrick 
Miss Kathleen Almon 
Mrs. Mattie Morgan 
Mrs. J. P. Travis 

HEALTH 

Horace Stewart 
Dr. D . S. Reese 
J. H. McGiboney 
A. A. Parker 
Miss Fannielu McWhorcer 

RECREATION 

A. W. Ford 
W. C. Cantrell 
John Fountain 
Ralph Bowen 
Tom Herndon 

RELIGIOUS ACTIVITIES 

P. L. Shaefer 
H. B. Benson 
E. G. Kilpatrick 
H. S. Smich 

PUBLICITY 

George K. Smith 
Dr. Selby Cramer 
M. L. Fisher 

SCCIAL WORK 

H ubert Griffin 
Walker Be.ck 
Grady H amrick 

COORDINATOR 

Tom Herndon 

ORGANIZATIONS 

Miss Sue Smith 
Miss Ruby Dean Merritt 
Miss Iris Jones 
William Traylor 
Ebb Duncan 
Jim Griffin 
J. H . McGiboney 



ANNUAL REPORT OF CARROLL SERVICE COUNCIL 

FOREWORD 

The Carroll Service Council was organized in December of 

1942 by interested citizens in order to d evelop ''a representative, non­

partisan medium for community action in behalf of our common 
needs'·. The program is a joint undertaking supported by local 

civic clubs and religious organizations, by local business men, by the 
city and county. It is intended to serve as a clearing house for 
community ventures and as a medium for discus;ion of mutual prob­

lems. Through this Council, organizations and individuals alike 

may avoid duplication and dissipation of g reatly needed energies and 

the community may realize the fruits of cooperative effort. 



ANNUAL REPORT OF CARROLL SERVICE COUNCIL 

AGRICULTURE 

An interesting part of the program of the Carroll Service 

Council is its sponsorship locally of an assistant ro the County Agent 
who devotes most of his time to 4-H club work. This supplements 

the program of the Extension Service and makes possible an added 
emphasis on the most important crop of Carroll County-its youth. 

Homer Campbell has been carrying on this work for the Service 
Cuncil and the Extension Service for the past year and a half. 

The purpose of the 4-H club movement is "T o help rural boys 
and girls develop desirable ideals and standards for farming, com­

munity life and citizenship; to afford rural boys and girls technical 
instruction in farming and homemaking that they may acquire skill 

and understanding in these fields and a clearer vision of agriculture 
as a basic industry and of homemaking as a worthy occupation; to 
provide rural boys and gi rls an opportunity ro "learn by doing" 

through conducting certain enterprises and demonstrating to others 
what they have learned." 

To date 28 community 4-H clubs have been organized with a 
total membership of 7 12. Ar the monthly club meetings educational 

information was disseminated and 1876 bulletins distributed; method 
demonstrations were given on a wide range of subjects. 

Emphasis has been placed on growing food and feed in 4-H 
dubber's individual project activities. For instance, 137 boys took 

part in garden projects growing food enough for their families in 
1945. In livestock the following projects were carried on by boys 

<ender the supervision of Mr. Campbell: 

Seventy-two took part in poultry projects which involved 4,600 

birds. One boy has a flock of 700 birds from which he is selling 
hatching eggs; the birds have been tested and declared pullorum free. 

Eighty-nine boys entered the dairy cattle projects, involving 100 

head. Many of these boys are looking forward to the establishment 
of a small dairy herd. 

Over two hundred boys participated in swine projects involving 
315 animals. The assistant county agent spent 43 days with this 

project, making a total of 128 home visits. 
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A number of boys won awards in various livestock endeavors. 

John Adams won the district livestock judging con test and Julian 
Alexander won second place in the district poultry contest. 

In the 4 -H club pig chain the following boys won awards: J. T. 

Harris, Jr., first place, winning a registered dairy heifer; Henry 
Richardson, second place, winning a registered male pig; Ellis Heam, 

third place, winning 150 chicks. 

The 4-H club boys have done an excellent job in producing 
high yields per acre in cotton. One hundred and thirteen boys car­

ried cotton as a project with approximately 200 acres for the county. 
Forty-eight boys participated in a two acre cotton contest a nd made 
an average of 1,267 lbs per acre. Two hundred and twenty-nine 

boys carried corn as projects involving about 300 acres, and an 

average of 35 bushels per acre. One boy had a yield of 63 bushels 

to an acre. 

The Certificate of Merit was awarded to Merlin Powers, Frank 

Ward, Buddy Dukes a nd Jimmy Denney for their contribution in 

cotton insect work. Julian AJexa11der and Charles Wingo were 
awarded the Certificate of Merit for o utstanding work in the insect 

survey. 

While these activities were most popular with the boys, a sub­

stantial number were interested in potatoes, bees, wildlife, forestry, 
and home arts and crafts. According to Mr. Campbell, 1,174 pro­

jects were completed by the boys. 



AN N UA L REPOR T OF CAR ROLL SER VICE CO UN CI L 

RECREATION 

The Recreation program has continued along the same general 

pattern which we followed in 1944. An added emphasis in 1945 has 
been placed upon youth athletics. During the summer months a 

full time coach was employed to encourage sandlot baseball and 
softball. The American Legion accepted official sponsorship of the 

older age boys baseball team and chis team won the State Champion• 

ship award of t!-!e Le;,;:on. In addition to its benefit to the boys par­
ticipating, the sandlot baseball program served as a source of recre­
ation for the several thousand enthusiastic supporters of the com­

munity who witnessed the games. 

The Recreation Committee has promoted county-wide athletic 

events and has sought to make available to all persons in the county, 
the adequat;, facilities of the Municipal Gymnasium. Three success• 
ful basketball tournaments were sponsored in February and March. 

A contest between junior high school age groups of the county in­

volved 60 boys. Two senior high school tuornaments, one for boys 
and one for girls, were held for all accredited high schools in Car­

roll, Heard, and Haralson counties. Nineteen teams entered these 
two Tri-County tournaments with 200 boys and girls participating. 

The Roopville High boys and the Carrollton High girls won trophies 
at the tournament presented by the Carroll Service Council. An es­

timated 2000 people attended the tournament games. 

The Council conducted a basketball program for men and wo­

men in addition to the youth program. The two teams were organiz­

ed and played twelve games with neighboring industrial teams in ad­
dition to practices held at the Municipal Gymnasium twice each 

week during the winter for each team. Approximately 480 adults 
participated in these games which attracted 720 spectators. 

The swimming pool served more patrons in 1945 than in any 

previous season in its history. The pool opened on May 26 and 
closed September 4. Records show an attendance of 5703 which does 

not include swims given free each Saturday morning to all children. 
On the Fourth of July a11 aquatic carnival was held featuring races 

and exhibitions with prizes being give11 the wi11ners. 

The gymnasium was the center of the Teen-age social program 

during the summer months. Activities were carried on three evenings 
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a week with an average part1c1pacion of chircy each evening. The 
"Teen-Can" provided for the following types of acciviry: dan cing, 

ping-pong, shuffleboard, and cable games. 

Two formal dances and one street dance were sponsored by che 

Recreation Committee for the benefit of the young people. An esti­

mated 1300 participated in these dances. 

The Recreation Committee cooperated with the Extension Ser· 

vice in the sponsorship of a boy's camp for one week in the sum• 
mer. A well-rounded program was carried out which included 

games, swimming, hiking, and instructions in farm management. 70 

boys attended this camp. 

Activities at the Cicy Park in 1945 included 90 picnics wich an 

estimated 2300 attending, three reunions with 375 attending, 12 
watermelon cuttings with I 35 participating. The gymnasium was the 

center of 15 private parties with a n estimated 450 attend ing, one 

Christmas party with 300 attending, two barbecues with 250 attend­
ing, and o ne Halloween Carnival with 500 participat ing. 
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MANDEVILLE COMMUNITY 
LIBRARY 

T he current enrollment of the Mandeville Center is 275. The 
average daily attenda nce is from 75 to 80. 

Parties such as candy pulls, weiner roasts, birthday parties, din­
ner parties, lunchccns, the a1111ual Easter Egg Hunt etc., are held 
during the year. Movies are shown at intervals. One member, a 
fifteen year o ld girl, has been sent to Rabun Gap-Nacoochee School 
by the Women's Bible Class of the Presbyterian Church. 

The Carroll Service Council, the Business Women's Circle of 
the Presbyterian Church and the Red Cross meet at the Library oc­
casionally. 

The children have a piano at the library and have used it more 
chis year to practice than ever before. More books have been check­
ed out a nd read. The ch ildren continue to use the Reference Books 
in their school work. 

Many books and magazines have been g iven to the library this 
year. A friend of the library presented a swing set, including two 
swings, one acting pole and one set of rings. The adults enjoy the 

swings as much as the children. 

Individual development has been encouraged. Good habits, per­
sonal and emocio11a,I, have been stressed. Beginning December this 
year che educational worker at the Presbyterian Church tells Bible 

Stories to the children one afternoon each week. 

The library has a new coat of paint that was recently put on. 
The furniture has been refinished. The children assist in keeping 
the library clean. Habits of neatness are cultivated by learning to 
replace things when they have finished with them. 

Many people from out of town have visited the library during 
the past year. 
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HEALTH 

The health program is primarily concerned with a county-wide 
program of communicable disease control, tuberculosis control, 
venereal disease control, maternity and infant hygiene and health 
education. The an,rnal report of Miss Fannielu McWhorter, Public 
Health Nurse, shows: 

I. COMMUNICABLE DISEASE CONTROL 

A. Nursing visits in the interest of control of communicable 
disease- 6. 

B. Immunization against: 
I. Small pox- 387. 
2. Diptheria-182. 
3. Typhoid- 2,729. 
4. Whooping Cough-3. 

II. VENEREAL DISEASE CONTROL 

A. Patients admitted to service-I 58. 
B. Patients dismissed from service- 60. 
C. Weekly clinics held. 
D . Total attendance at clinics- 2,739. 
E. Patients treated at rapid treatment center-40. 
F. Follow-up nursing visits- 201. 

III. TUBERCULOSIS CONTROL 

A. Admitted to service: 
I. Cases- 38. 
2. Suspected cases-- 39. 
3. Contacts- 98. 

B. X-Rays: 
I. Mobile X-Ray clinics held-2. 
2. Persons X-Rayed at clinics-I J 2. 
3. Persons X-Rayed at State Health Department-6. 

C. Visits 
I. Nursing visits m interest of T.B. prevention and con­

trol-312. 
2. Office visits by cases, suspected cases a nd contact.,-! 81 
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IV. MATERNITY SERVICE 

A . Nursing visits to maternity cases-5. 
B. Midwives 

I. Registered in county- I 4 . 
2. Mee tings held- 3 
3. Visits made to midwives by Public Health Nurse-30. 

V. INFANT AND PRESCHOOL HYGIENE 

A. Nursing visits to i::tfants-9 
B. Nursing visits tO prcs:hools- 6 

VI. SCHOOL HYGIENE 

A . Children inspected-1,605 
B. Follow-up nursing visits-115 

C. Schools given vision and hearing tests-6 
D. Schools in which immunization were given- 36 

E. Class room health talks-6 
F. Teachers meetings attended by Public H ealth Nurse- 2 

VII. MORBIDITY SERVICE 

A. Nursing visits-8 

VIII. CANCER CONTROL 

A . Nursing visits-3 

IX. CRIPPLED CHILDREN'S SERVICE 

A. Visits- 21 

X. OTHER ACTIVITIES 

A. Conferences with physicians- 55. 
B. Conferences with others-184 
C. Publ'c Lectures- 7 
D. H ome Nursing: 

Class~s caught- I 
Certificates issued-13 
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NURSERY SCHOOLS 

After a l ife of one year and six months, the year 1945, found 

the Nursery S choo!s primarily concerned with good health and hap­

py living for the children. These two run parallel and were the 
goals toward which we were working. 

The total enrollment of the three nurseries is three h undred and 
sixty-five. T h e average daily a ttendance for the year has been sixty­

five. 

January, 1945, opened with a new building for the Lawler Nur­
sery. A new p layground was necessary, and was added in th e spring. 

N ew p layground equipment, slides, swings and jungle gyms, ,-e re 

added to the three playgrounds. 

The problem of securing crain~d teachers has been che greatest 
handicap. But at lease one ceache,· in each nursery h as remained 

the entire period, so the routine has had continuity and careful 

planning. 

The daily program has been similar to the previous year, but 

for the older children has been added more advanced interests as 
longer games and stories, son gs, poems, and much more participation 

in crayon and water painting. Some most interesting pictures have 

been produced, indicating ta lent and interest. 

The children have learned songs, nursery rhymes, and poems. 

The uses of new words have been casually emphasized. 

One important item has been char each nursery has been open 
and ready for the c hildren at the early hours of live-thirty and six­

chirry. Never has a mothe r been disconcerted with a closed nursery 
when sh e brought her child before her ear ly work hou rs. This record 

has been perfect and che mothers have depended upon it. 
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REGIONAL LIBRARY 

This program is sponsored jointly by the Carroll S ervice Council, 

West Georgia College, Carroll County Board of Education, Heard 
County Board of Education, and the Georgia State Departme11t of 

Education. 

In the past year 5,483 volumes were purchased. These, together 

with the 500 books given by the State L:bc:,ry Extension Service are 
circulated throughout the two cou nties via motor car, which visits 

37 communities each month. 

The purchase of books is decided finally by the regional direc­

tor, who is guided by policies set up by the Board,, and by a 9tudy 
of the needs of the territory. She takes into account the requests of 
participants, recommendations made regularly by a committee repre­

senting the two counties and the inadequacies of the standing collec­

tion. 

The plan for rehabilitating books wearing out is now in pro• 

ceas, under guidance of the Regional Directo r , the work done at West 
Georgia College. Under th is plan, books (other than school texts) 
are mended for all libraries which are affiliated with the program. 

About half the books are purchased with adult groups in mind: 
half for school age groups. Of the latter, the distribution is faitly 

even, with the edge toward the lower bracket, as the reading level is 

far below par. 

Adult groups a re reached primarily through two sources, name­

ly, school clubs and civic organizations. The books are distributed 
through the two branches, the deposits (collect ions lefr each month 

under care of assistants appointed in the locale), and by individual 
contact. M any of the older members of families living in outlying 

points are reading material sent to them as their children go home 
via buses from school centers. (Countless personal requests are be­

ing thus answered throughout the region.) Contacts are being made 
by the regional director and interested participants in the program 
by their meeting with grou ps, such as club women under leadership 

of the Home Demonstration Agent. Assistance is being given vari­
ous organizations in building a well-rounded permanent collection, 

such as for a Presbyterian Church. Approximately I 2 ½ % of the 

population of the region is now being reached. 
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Recently service for the Negroes has been started. The entire 

amount allocated by the School Superintendents for books for Negro 

service will be matched out of the Regional Budget for such service. 
Approximately 1,000 volumes will be processed for Negroes within 
the next twelve month period. 

The community is gratified ac che rapid progress shown by the 

Regional Library Service. The circulation for the past fiscal year 
totals 3 5,242, or an average of o ne book per person in the rural sec­
tions, omitting the figures of the City of Carrollton. 

Last year's contributions were as follows: 

Carroll Service Council .. ..... .. .. ... ..................................... $ 2, I 00.00 

Seate Departme n t of Education . .................... ... ......... ......... 5,126.60 

Carroll County Board of Education ... ................................. 2.000.00 
H eard County Board of Education .................... ................. . 

Carrollton Libra ry Board ..................................................... .. 
Donations 

TOTAL 

1,000.00 

800.00 
775.00 

$ II.SO 1.60 

The budget for chis comin g year is approximately the same. 

Plans are now being made co secure fina n cial assistance as a part of 

the regular budget of che Carroll County Commissioners and Car­
rollton City Council. 

SOCIAL WORK 
The Committee on Social Work has con tinued co answer all 

requests for assistance for needy persons and co provide free milk 

each school day for underprivileged children in our community. In 
addition co the free milk p rogram, the Committee has provided hos­

pita! care for eight persons, and has come to the aid of thirty-eight 
others by furnishing such necessities as clothing, food, fuel, and 

medicine in times of a cute n eed. Approximate ly $1600.00 was spent 

for this work in I 94 5. 
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FINANCIAL REPORT 
DECEMBER I, 1944-DECEMBER I, 1945 

RECEIPTS 

Carroll County Commissioners .. 
Carroll Tuberculosis Committee 
Caroline Mills ..... 
Carrollton Public Library .................... . 
Charity Board 
Ci ry of Carrollton ............................................................... .. 
Junior Chamber of Commerce ............... .. 
Lawler Hosiery Mill .......................................................... . 
Lion's Club ......... . ... ... ........ .. 
Mandeville Mills . . ........................................ .. 
The People's Bank ....................... .......... .. 
Presbyterian Church 
Presbyterian Women's Bible Class ................. .. 
Rotary Club...................... . ............................. . 
Swimming Pool and City Gym ............................ ........... . 
Swimming Pool Concession 
War Fund Drive, 1944 
W est Georgia College ........ 
U. S. Government Grant for Recreation . 
Foundation ...................... ..... .. .... .... .......................... . 
Ba lance in People's Bank, December I , 1944 ... . 
Withhold ing Tax for October and November ........ . 

500.00 
500.00 
300.00 
900.00 

1,657.60 • 

3,155.58 
70.00 

200.00 
25.00 

1,628.50 
300.00 

95.85 
96.00 

120.00 
1,409.2 1 

281.55 

1,030.50 
1,575.00 

2,303.48 / 
2,500.0:J 
3,568.59 

106.40 

Total Receipts ....... ............ $22,323.16 

DISBURSEMENTS 

Agricultural work for boys ........ .. ................................. . 

Charity Work ........ .. ...................... . 
Regional an:! City Library .. 
H ealth .. .............. . ......................... . 
Nursery Schools .................. ........... .................................. ..... .. 
Mandeville Community Library........ . .... .. ........................ . 
High School Athletics ( 44-4 5 school year) ................. . 
Community Recreation Program ......................................... . 

Swimming Pool Concession.. .. ............. . 
General Expenses. 
Administration .. ... . ... .. . . .. .. . . . . . . ................................. . 
Tax withheld prior to Dec. I, 1944 ......... .. 
Balance in Peoples Bank, November 30, I 945 ............ . . 

Total 

1,500.00 
1,590.56 
3,700.00 
3,784.28 

70.00 
1,200.75 
2,455.58 
3,012.36 

201.30 
302.37 

3,483.22 
46.22 

97o.5"2 
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RELIGION 

PUBLIC WELFARE 
HEALTH 

CHARITY 

AGRICULTURE 

INDUSTRY 

EDUCATION 
RECREATION 

NURSERV SCHOOLS 

LIBRARIES 

SURVEYS 

WHAT CO-OPERATING ORGANIZATIONS HAYE DONE 
IN CARROLL IN THREE YEARS 

BUDGET 194 3 $10,011.00 BUDGET I 944;18,324.94 BUDGET 194 S ZZ,32.3.16 

~~ 
CONFERENCE OF PREACHERS, AGRICULTURAL EXPERTS ANO FARMERS 

e,1V£.N TO PEOPLE. 

•~•oo 

HEALTH NURSE 

5,100 

• ,,soo 

CARROLL COUN TY HAD NO SENIOR C HAMB£R OF COMMERC I: 
OR PUBLIC SERVICE.CENTER 

95,0 

EVERY COMMUN ITY STUDIED ITS NEEDS AND PLANNED 

ru 
ill 
LJ 

INCREASED GOALS FOR 1946 Can be met 
if you and others will help 

BUDGET 

YOUTH 
CAMPS 

1946 $44,000 

C~RROLL COUNTY AND MUNICIPAL GOVE.RNMENTS 

THE STATE AND FEDERAL GOVERNMENTS 

WILL PAY FOR A STAFF OF TWO OR 

THREE ADDITI ONAL PUBLIC HEALT H 
OFFICERS WHEN TH E.Y CAN Bt FOUND 

I-TO PROVIDE A PUBLIC WELFARE CENTER. 0~ 
2- TO BUI LO BETTER HEALTH FOR ALL . 
3- TO TA KE CARE OF EME RGENCV NEEDS BY 

DIRECT RELIEF . 

A NEW PROGRAM AIMS POULTRY PRODUCTS, SO 
AT BUI LDIIIIG A OEPENOABlf~ THAT FARMERS INCOMES 
MARKET FO~ OAIRYANI> ¥_ CAN INCREASE STEADI LY 

BRBB BB A PUBLIC SERVI CE CENTER WITH SOMEONE 
B&eaa~ ALWAYS ON THE JOB TO GIVE INFORMATION -

ASSIST INDIVIDUALS AND PROMOTE INDUSTRY 

A TEEN - AC.E CENTER ~ -t 
MORE PLAYGROUNDS, AND 011 

MORE ATHLETIC TOURNAMENf.S 0 

• NURSERV SCHOOLS ~ w,rn NO FEDERAL AID 

A 

NEW BOOKMOBILE 

WOULD MORE THAN 
DOUBLE THE BOOK 

Cll<CULATION 

CAREFUL STUDIES 

OF N E.E.DS WILL BE 

M,ADE 

, .... £-~ '£~ ~ 

) 
~ ~J 

RELi GI ON 

PUBLIC WELFARE 
HEALTH 

CHARITY 

AGRICULTURE 

I NDUSTRV 

EDUCATION 
RECREATION 

NURSERV SCHOOLS 

LIBRARIES 

SURVEYS 

During the past three years, the County of Carroll, the City of Carrollton, -the churches, civic clubs, business and industrial -~ 
firms of Carrollton have paid the bills for the work of the Council. Now for the first time all the people of the county are given 
the chance to contribute to the CARROLL SERVICE COUNCIL, INC., dedicated to serving all the people. 



APRIL 21-27 COUNTY-WIDE BUDGET DRIVE 
Please hand your contribution to your local school Principal or your Preacher. If you 
prefer, send or take your money to council headquarters on the fourth floor of the Peoples 

Bank Building in Carrollton. 

RELIGIOUS PANEL 

SPIRITUAL LI FE 
THE COUNTY. 

BUDGET 

$6,000 

TOTAL FOR FIVE PANELS ABOVE - -
CONTINGENT FUND- To finance new 

- - - - - - $ 3 7,600 

projects recommended as a result of surveys - - - - - - $ 4, I 00 
GENERAL ADMINISTRATION - - - - - - - - - - - • • $ 2,300 
TOTAL BUDGET FOR 1946 - - - - - - - - - - $44,000 

PAST BUDGETS 

1943 -$10,0ll.00 1944 -$18,224.94 1945-$22,323.16 

If you are interested in a deeper spiritual life for all ip Cauoll County, better 
health for all, better opportunities for our boys lnd girls, a more prosperous 
county for us all - - - then give generously yourselii and thro'tgh your church and 
your club to the CARROLL SERVICE COUNCIL, a non-p:rofit organization 
dedicated to the general welfare of all. J 

"' Gifts to the Carroll Service Council may be deducted from income taz, as charitable contributions. 



EXPRl!SS SHIPPING POINT 

CARROLLTON, GA, 

Ca. 

DIVISION OF THE UNIVERSIT Y SYSTEM OF GEORGIA 

<i>enola, <ieorgia 
(Suburb of Carrollton) 

!.!r . Fred G. Wale 
Julius Rosenwald Fund 
4901 Ellis Avenue 
Chicago 15, Illinois 

-- -
Dear Mr . ~.ales: 

Miss Foster has now practically secured the 
equipment for the boolanobile . As I under stand it you 
were to give a thousand dol lars over the past year for 
that purpose . She is now ready for it. 

I am eager to see you as soon as you arr ive in 
Georgia. 

Cordially yours , 

.P. s. ~ 
I . S . Ingram, 
President 

p 



To 

Julius Rosenwald Fund Ut-U 
4901 Ellis Avenue 
CHICAGO 15 

r.: 

Payment Voucher No. 
U rr,:;ll- Rcard P.ogio al Li bracy 

c/o :-. Irvine s. In am 

8t G~orgia Colle6o 

Genola., Genrgia 

Date June 21., 1946 

Payment in fill of nllooation to Carr~ll- ~ea.rd Regicnnl. • 

Li ary for 1945-46 - - - - - - - - - - - - - - - - - ~ ,oco.oo 

Ck .. f!:35222 

Accounts 

Sp9ciaL P3rsonnel f or Rural Education 

Prepared by 

1cm 

Checked by Posted by 

Appropriation No, Debit Credit 

45- 5 $1,000 .00 

Comptroller 
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June 27, 1946 

Dear llr. In._.ram: In accordance with your request, Ur. 
~ale hns asked me to forward to you 

the enclosed check for $1, 000, payi;ng in full the alloca­
tion for that aoount to the Carroll- Heard Regional Library 
for the current f isce. !. ;_; t.,;-.r . 

Would you pass the word along to the 
pr oper person that I should like t o have a cert ified state­
ment of raceipts and expendi turos for the libra.rr covering 
the current fiscal year. (I don ' t know on wha~ fiscal 
period they operate, so I a:n unable to give exact dates . ) 

D.AZ:LC:., 

Mr. Irvine S. I ngra:.n 
West Georgi& College 
Genol a , Georgia. 

Very truly yours, 

DOROTHY A. E LV IDGE 

./l1 
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In December , 1942, the leadership of Carroll County _organi zed 

the Carroll County Service Council. Programs were initi ated and directed 

in agriculture and industry, health, recr eati on, chilu care, and t r aveling 

l i br ary. The aim of the Council T1as to sponsor act ivi ties of community­

wide benefi t and gr adually have them t aken over by public sour ces. Two 

good examples of i ts success are the progr ams in health and traveling 

library. The nursery school program, however, i s an example in reverse. 

During the war year s , Lanham Act funds and parent fees carried the major 

part of this work. Nov, that federal funds have been withdrawn, the 

Council carries the l arger shar e of the nursery school budget. 

In 1943 the Council oper ated on a budget of $10,0ll; in 1944, 

il8, 225; and in 1945, ,22, 323 . This money was rai sed in approximately 

half from private and half from public sources . The current budget for 

1946 is <45, 500. A r ecent drive wit hin Carrollton itself has brought 

pledges (most of which are r enewable next year) of i30,000 from private 

citizens and business inter ests, with an additional ,5 ,000 for health 

work from state and county funds . The officers of the Rosenwald Fund have 
~.._ 1 ;.. ' 

agreed to contri bute ~5 , 500:'and the balance will be raised from county-

wide sources . 

The program toward which we are making our contribution i s the 

relibious activity in the county. The Council recogni zes t hat the r eal 

leader in the rural community is the minister. A county-wi de committee 

under the full-time directi on of Carson Pri tchard, a local minister, r.ill 

lead this work. Mr. Pritchard is a native of Carrol l County, educated i n 
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northern institutions. He is an excellent choice to initiate and carry 

through the kind of work that mst be done in the 48 communities which 

will come within his program. The Rosenwald Fund is interested in the 

~ progr am of the Carroll County Service Council for the following 

reasons: 

1) It is an extension of the work of Viest Georgia College. 

2) It is meeting its problems and working out practical solutions 
on a bi-racial b~sis.and 

.3) If successful, it llill set a pattern for community action in 
the other counties of the state. 



Co. 

July 29, 1946 

Dear Mr. Flinn, During the past few weeks you have te.lked 
wi t h me tl number of times about the work 

of the Curroll Service Council ~ith toe hope t hat the Julius 
Rosenwald Fund might. be interestect in ~g a grant to the 
general budget. You W(.;re particularl.y interested th .. t we know 
of t he proposed progr~m for the relibious panel ana you will 
recall tha t you had mo renew ur:, ~cquaintance with Mr. Carson 
Pritcb&rd, nho I un~erst~~d i~ a candidate for the director­
ship of t his panel. Mr . Pritchard seems to me to be an 
excellent choice., and I Qt sure you.r committee is t,ivint;. his 
n!!lue favorable consideration. 

I hnve plsc_a your rcquast b6fore our 
Executive Co~,ittee :..n.d be~ore the officerc of the Fund cUld 
I am i;lu.d tc b~ .::::.ble to T:ri te /Oil tha.l> ,Te have ap~re,ved a 
6r!.Ilt of $5, 50v to be made nvnil ubl~ ~o tne Carroll ~ervice 
C-otmcil-it:rr1n~- i:.lfo -t•.:c1.ve ._ontr..31 • • 1o~., ..,eptem .. ar 1, 1946, 
tlll'Ott1;h- ~ut:,u~""'.31 ; 194~. i',- huvc. a.pp.ro-red .. hll gene:-..J. i dea 
of- he~pin~ you '\'dth tius pro~r e.m over a three-yoar ·period 
but, we v.ill r.ork o ...... , i th you 1-ter in tae year what t he t erms 
cf our grant for the 1947-48 anu 19/4£- 49 t-'--riodswill be. 

Of course, I have K-.own for some time much 
of the work tha t the Council has spoa~ored and conducted, ana I 
do not need to assure you of mJ hibh regi:.rd for this pro1;,ram. 
te are delight ed to be associated nith it nna are confident 
that under present leadership it will continue its high per­
formance. 

Mr. dichard O. Flinn 
Carroll Service Council 
Carrollton, Georgia 

Sincerely, 

l) G. WALE 



C 
l 

July 29, 1946 

Deur Carson: Thank you for your letter. I shall 
l ook forward to seeing you on Thursday, 

t. e 8t.'1. Perha,r1s we couln have breakfast toKet ner. I 
will be staying the night of Wednesday, the 7th, in my 
apartment (phone Hyde .I: ... rk 5.c:0.3) , Md you will be spend­
in6 t~at night at the Hotel ~harry, 17~5 1.,u.st 53rd ~treet. 
If .;ou are pl&Illling to cot1e in by plane r,ec1p.esday morning, 
I ~oul d subGe~t you go ~trai6ht to the Sherry und check 
in before boing to the University of Chicago. They will 
have your name and will Le wai tin1., for you . I will not 
arrive t.ntil. midni&ht, but unless you heu.r fro:a me to 
the contr....r-1 , I will come over to the Sherry about 8 : .30 
or a quarter of 9, and w& can have brtakfust before toing 
on to t .e Fund. If ;;ou wane. to check on th~t, Luzz a:, 
phone about 8 o'clock. 

FGTh en 

Mr. J. Carson Pritchard 
Heflin, Alabaaa 

Sincere~, 

f Ri O G. V, 



RICHARD 0. FLINN, JR. 

CARROLLTO N, GEORGIA 

Mr . Fred G. Wale 
Julius Rosenwald Fund 
490 Ellie Avenue 
Chicago 15 , Ill . 

Dear Fred: 

July 31 , 19 46 

Your kind letter of 29 July came this morning . 

We are very grateful for the interest you have 
shown in our project , and for the favorable considera­
tion which your Executive Committee has given to our 
request for a grant . 

We have called a meeting of the Executive Com-
mittee for Friday of this week. At that tllne we will 
present your let~er and try to reach an official decision ­
with reference to Carson Pritchard. Results of this 
meeting will be forwarded to you immediately . 

M:r . George Syme has arrived in Carrollton, and 
together with Glenn Hogan, they are working nard to 
get our program going fu 11- steam. If we could arrange 
for Carson Pritchard to join them i n September , it would 
give tremendous impetus to our efforts . 

Trusting that you will be able to vis i t us agai n 
soon, and with assur ance of our deep appreciation of 
yaur continued interest a nd f riendship, beli eve me, 

Your s sincerel y, 

F/c 
~L 

I '-

j 
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Ca u, 

~). 

August 1, 1946 

Deur Mr. Flinn: I have seen J4r . fi'a.l e ' s letter of July 
29th, in which he approved a grant of 

}5, 500 to ths Carrol l Serv!.ce Council for the year, ~eptem­
ber 1, 1946 to August 31, 1947. ·rher a is certain material 
we shall need to have i n our files before bebinning payment 
on the above "'rant this fall. When your budget for 1946-47 
is complete, I should aJpreciate receiving a copy. Do the 
dates above coincide with the fiscal year of the Council? 

In June, 1946, we ~id $1,000 to the 
Carroll-Heard Regional Library. Our check was mailed to 
Mr. I. S. Ingram with a covering letter, a copy of whi ch 
is attached. 1· should appreciute receiving the r eport 
referred to in the second paragraph. 

DAZ:LC~ 

Mr. Richard 0 . Flinn 
C-rroll Service Council 
Carrollton, Georgia 

Very t ruly yours , 

DOROTHY A. ELViDGE 

f 

1/ ~ 
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June 27, 1946 

Dear Mr. Ingram, In accordance with your reques t , Mr. 
Wale has asked me to for ward to you 

the enclosed check for $1 ,000, paying in f ull the al loca­
tion for t hat amount to t he Carroll-Heard Regional Library 
for the current f i scal year. 

Would you pass the word along t o t he 
proper per son t hat I should l ike to have a certified state­
ment of r eceipts and expenditurclS f or the library covering 
the ~urrent fiscal year. (I don't know on what fiscal 
period. t hey operate , so I am unabl e to give exact dates .) 

DAE:LCM 

Mr. Irvine S. Ingram 
West Georgia College 
Genol a , Georgi a 

Very truly yours , 

DOROTHY A. ELV.DCF. 



R ICHAR D 0. F LIN N, JR. 

CAR ROLLTO N, G EO RG IA 

Hiss Dor othy A . E l v i dge 
J u lius Ros envra l d Fund 
49 0 1 Ellis .((venue 
Ch icago , I 1 1 . 

Dea r ~ iss E l vidg e : 

August 3 , 1946 

-

Your k i nd lett er of August 1, toget h er with copy 
of y our letter to Mr . I n gr am dat ed Jun e 27 , 1946 has just 
b een received . 

Copy of our budget will be f or war ded to y ou jus t 
a s s oon a s poss i b l e. F i sca l yea r of the Counci l b eg i ns 
Ja nuary l j h owever , we c ont empla te the comp let i on of our 
b udget for the ens u i ng y ea r b efore Hovember 15 , a t which 
time l oc a. l subscri p t i ons will be s olic ited . We will b e 
glad to furn ish you Vtith c omplete infor ma. t i on with r es ­
pect to our current b udget , {:Ind our p l a ns f or next year . 

With regar d to t h e rep or t you desire i n con­
nec t ion with Ca r ro l l - Hea rd Regional Libra r y , I s h ould 
lik e to exp Jain tha. t 11r. I ngr am ha s been hand ling t hat 
phase of our pr ogr a m. He is now on va cat ion , b ut i m­
med ia tely u pon h is ret urn , I s h.a ll t ake the matter up 
wi th h i m and a sk h i m t o f or ward you the desired i n ­
f or mation . 

Thanki ng you for y our k i nd c o oper a tion , and 
with a 11 g o od wis h es , b elieve me , 

Yours sinc eY ely , 

F/c 



COUNTY BOARD 

REV. G. W. JONES. PRES. 
WHITESBU R G , GA. 

JOHN HOLL INGSW ORTH 
CARROLL1"0N, GA, 

W.L. ADCOCK 
TEMPLE. GA. 

H. H. ROBINSON 
CARROLLTON, GA. 

s. C. ROWLAN D 
BOWDON, GA. 

Qiarroll Qinutti~ Juhlit ~c~ools 
___.-. - • I 

--___,,,,--
<l!urrollton, (ieorgin ( 

j 
Aug. 17, 1946 

I~ i/),1) 

lliss Dorathy Zlvridge, 
Rosenwal d fund, 
4901 Ellis Str eet, 
Chico.go, Ill. 

Doar J iss Zlvridge,-

~hi s will acknowledge 
r eceipt of the check for ;1000. 00 for the 
',fost Georgi a Regional Library. 

We ~r eatl y appreciate 
this c-enerous gift. It will moan " r-r eat deal 
in supplyin~ the nneds of the rural peopl e 
,,ith good literature • 

.. 'ost sincerel y yours , 

~.'77/t~ 
J . T • c .riboney, Treas. , 
, .est Georgia Regional Library. 

J . H. MCGIBONEY 
SUPERINTENDENT 

GRACE TIETJE 
SUPERVISOR 

MAIDA ROSE THOMASON 
Sl!CRllTARY 

G.C.TURNER 
VISITING TEACHER 

~ f' lf yV 
I 



"Our Purproe is to Dnelop a &presmlative, Non-Partisan Med1im1 /or Community Action in &half of Our Comm<»: N eed" 

The C9arroll Service C9outteil .. ~~ 
~ ,.- co R Pc R AT E o - I i?i:J 't / )- / I~ g I). :-J 

C9arrollton, ~eorgia -r ~ 
Augus t 19, 1 946 =i=- ----

Julius Rosenwald Fund 
4901 El lis Ave . 
Chicago 15, Ill. 

Dear Mis s Elvidge: 

- , 1---i-,,--
Attention: M1ssElvidge-

This acknowledges your l et t er of A'\lgus t 1 s t in 
reference to the appr oval of a fund of $5,500 made 
to the Carroll Service Council, eff ective f or the 
year September 1, 1946 t hrough August 31, 1947. 

The above da t es do not coincide with the annual 
fiscal year of the Carroll Service Council - the dates 
being J anuray 1s t through December 31s t - but in the 
initial planning for this service it was agreed by 
Mr. Flinn, Mr. Ingr am and Mr. Wale that the heretofore 
ment ioned proj ect shoul d begin as early as poss ible. 

Since r eceiving your l et ter,Mr. Ca rson Pritchard 
of Heflin, Alabama has been s ecured as Direct or of 
what the Car r oll Service Council calls its Reli gi ous 
Panel. He begins work on Sept ember 1st. 

The Executive Commit t ee of the Car roll Service 
Council i s now preparing a budg et for t he next calendar 
year. The pres ent OJerating budget has been in eff ect 
eight months. It i s the hope of the Counci l t hat the 
sum allocat ed to us will be paid in advance quarterly, 
if this is consi s t ent \vith your policy. 

In reference to the check of $1,000 made payable 
to the Carroll-Heard Regional Library some weeks ago, 
I f ind that Mr. Ingram promptly turned over this check 
to Mr. J. H. McGiboney, Secretary of the Carroll-Heard 
Regional Library and that it has been properly accounted 
for. 

On behalf of the Carroll Servi ce Counci l we wish 
to thank you for these contributions , 8i:1- inves t ment in 
communi ty building which already is ha1ling f ar r eaching 
effect for constructive good. 

I 

Mo~sy,"f J.e.w( 
cc: Mr. ,· Wale L. J. Brock, Chairlna.n 

Carroll Service Council,Inc. 



~ 
U; A,.V 

Jul1u Roan ald lrulld 
4901 Ellis Avo. 
Chicui.>o 15, Ill. Attention: Miss Elvidgo 

Dear Mias El v!dgo: 

Thia c.cknot.ledgos your let t er or Aug ii lat in 
reference to the prov l of u fund of 05 , 500 mde 
to the Carroll Service Council , effective for the 
your S ptember l, 1946 through Augu t 31 , 1947. 

The abov dates do not coincide :ith the annual 
fiscal year of the Carroll Service Council - che d tcs 
boinc J nuray let through D c bor 51 t - b~t in the 
initial plcru1ing for thio sorvioo it' wa reed by 
Mr. Flinn; Hr. I:ngrJU and Mr . Wale th t the heretofore 
mcntione~ pro j ct ho d b03in a early as pos ible. 

Since receiving your lcttor Mr . Carson Pritohard 
of Heflin, Alo.baron has bocn sGourc, as Director or 
what the Carroll ·orv!oe Council calls its Rel gious 
Panel. He beg1no , ork on September 1st. 

Tho .Executive Cotnnittoe or tho Carol uorvioe 
Council 10 no,, prop rinc bu~ct for th n xt onl nd r 
your. Tho present o er t1ng bu .get lla o c-.n in of eot 
eight months. It is tho hope of the Cowioil th t the 
sum olloo ted to us \7111 be paid in o.dvnnoo qu rterly, 
if thio 1s c nsistcnt with your policy. 

• In reference to the ohock of 'Vl , 000 mode pay ble 
to the Carroll-He~rd R • onal Library oome e ks a.go , 
I find that ~r- !ngr promptly turned over this oheck 
to lJ r . J. H • .M<YJiboney, ueo rotary or tho Oarroll- Ileard 
Rog1on!ll Library and t hat it has been prop rly accounted 
for . 

On behulf of the Carr-,11 .., rvice Couuo11 ,.e w1. h 
to thank you for those contributions, ~_1nve t cnt in 
comr.:un ty tru.ilding wh1oh~ready 1:J7m:~"' 't~ r o1i1ne 
effoct tor constructive good. · 

11 
J 

J /J 
Moot sinoore~i ~\ 

lWJil 
co: Mr . Vale L. J. Brock, Cliai!rmO.Il... 

Cnr~oll Se vico Council ,Inc . 
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Au1:;;ust 22, 1946 

l.iear Mr. t.1cGi1-0'ley: Sin co you Lre tho t reasurer 
of the ~e~t Geor~ia Regional 

Lib!'t- r -., , I ssume t hu.t you are t he µerso.o. to whom I 
should .trite to req:ieu t a cert1.r'ied s ti.. t eincnt of the 
r eceipts anrl ex.pendit urE.s for t .. e Libr ry -·or t he 
year in which our pe:.:,ment of 1 , 000 iici.i received. 
If you have auy quest ions in connect ion ritn t his 
req,.iest., yl ease write me. 

DAE:en 

Mr. J. H. McGiboney , Treasurer 
r e~t Geor gia Regi onal Llbrary 
Carroll County Public School.a 
C: rroll ton, Georgi a 



j 

Auguot 22, 1946 

Dear Mr. B:-ock: Now that I know the exuct <l-1tes of 
t he fiscal year of the Carroll Se~vice 

Coun :::il, I can be -..ere sp0 ... i fi c in !iJY req_u~.3 t fo .. 4 f :.;:ia.ncial 
data in connection with our grant of $5, 500 to the Council. 

I should like to ~ave ,:i ,3tutement of 
yo:tr ac•~ual rP.cei,:>ts •11d ,3x:pe.:idi ~11_•e.; for t1e perlod from 
J anu:1ry l, 1946 to August 31, 19/4.6. This re_ ,ort •1,Ul begin 
,,i t'1 ;'O'!t" J '\llu~t:-; 1 C(.l::;11 b'il!i"'Ct.' , .. ..'10'~ t-'1e i:.:mey r,:,c9i ved 
dur in.; the ~hove period, t"le mo 1ey expended, e..1cl end with 
your c~sh b3lance on Auguut 31. 

Then I :::hou .\.d like to have a Lud6et of 
t he receipts and expenditures which you expect uuring t he 
period from Se?tember l, 1946, to December Jl , 1946. ~.nd 
third mtd last, a. copy of your bl!dget fc,r the calendar 
y eur l-J4'l . 

If you have any question in connection 
with. these roqnests , please write me. 

DAE: eu 

Mr . L. J. Brock, Chairman 
Carroll Service Council, Inc . 
Carrollton, Georgia 

Very truly yours, 

DOROTHY A. ELWOGt 



"Our Purpose ,s 10 Develop a &presmtative, Non-Partisan Medium for Community Action in &half of Our Common Neal" 

The C9arroll Service C9ouncil 

C9arrollton, f;;eorgia 

August 27, 1946 

Miss Dorothy A. E1vidge, 
Secretary and Comptroller 
Julius Rosenwald Fuoo 

I~ <t/ y ~ /Ji 1/ ~ (j -

4 9 Ol E 111 s Ave • , 1}J ~ .. 9:zd\ _·. -
Chicago 15, I 11. 

\ 
--

Dear Miss Elvidge: -
I 

In reply to your letter dated August- 22-; -1946 and 
supplementing my letter to you of August 19; 1946, r 
am enclosing financial statements requested, with the 
exception or our 1947 budget. I would like to give a 
word or explanation regarding this. 

' 
I 

We have recently employed a new Executive Director 
who started work with us August l, 1946. Since that time 
he has confined himself largely to the task or reorganizing 
the Council's program. This, we felt, was necessary if we 
were to proceed with the achievement of the goals set for our 
post-war expanded program. This re-organization includes 
such matters as a revision of our By•Laws, development or 
a Statement or Policy, Procedure and Scope of Program, re­
organization or staff assignments and functions, institution 
or a more efficient record system for the inventories, 
purchases. personnel, reports. accounts and auditing and 
such other business management details. The rouJh draft 
of ogr revised By-Laws and Statement of Policy, rooedure 
and cope ·or Program are now being studied by a special 
committee , panels and county community units for further 
suggestions. You will understand that this involves con­
siderable time. Our Executive Director, however. is 
immediately instituting many of the other items mentioned. 

In the past we have held our Annual Fund Campaign 
in April. Furthermore our fiscal year has been from 
December 1st through November 30th. At the suggestion 
or our Executive Director we have decided to extend our 
present fiscal year one month. thereby putting us next 
year and thereafter on a calendar yearbasd.s. Je have 
also authorized our Executive DirectDr to pr~Bare plans 
to set up a United County Fund Campaign. Tb.~0 will be 
sim111ar in nature to the Community Chest program and will, 
we hope, include organizations that have pre~;9~sly made 

✓ 

t," 
~ 
I 



-

separate ap~ ala . This will involve calling a me·eting 
of all groups concerned locally and possibly representa­
tives or national .organizations. Furthermore_, consider­
able machinery must be set up to handle this United 
Fund program. This drive should be held about November 
15th. We are, therefore , faced with the problem of time 
but we think this can be taken care or. 

Our Executive Director has recently completed a fin­
ancial report that was presented to the Executive Committee 
at their August meeting. Although it does not coincide by 
one month with the period you requested we believe in the 
interest or saving time this will prove acceptable. I 
should also add that our Executive Director has made only 
minor adjustments in our present financial books and records. 
The new budget for 1947, including that or the Panels, 
will be standardized and broken down into various segregations 
with code nwnbers assigned . This will enable us to operate 
more efficiently and effectively in carrying forward the 
expanded programs of the five panels. 

This outline for the 1947 budget is now being prepared 
and will within a few days be ready for submission to the 
panels for completion. The final budget ror ·the entire program, 
however, will not be approved until November. It is, therefore, 
impossible to send you our 1947 budget at this time. We will 
see, however, that a copy is forwarded you as soon as possible. 
Trusting this meets with your approval, I remain, 

cc: Mr. Wale 

Page 2 

Sincerely yours, 

/2 /2 t' e,t<__ 
Dr. L. J. Brock, Chairman 
Carroll Service Council 



FINANCIAL s·r.A'rl!lvf.ENT 

CARROLL SERVICE COUNCIL,INC 
Augus t 1, 1946 

INCOME .AND DISBURSEMEN·rs - 8 month per iod 
*Dec. 1, 194~ thru July 31, 1946 

INCOME: 

BANK BALANCE DEC. 1, 1945 - - - 976.52 
(Includes $106 . 40 w/t Dec} 

PLEDGES PAID - - - - - - - - - 13,507 . 00 

CON'I'RIBUTI ONS 
¥*City of Carrollton - - - -

Charity Board - - - - - - -
T. B. Fund -
City Library - - - - - - -

***Carroll County Com. Rds & Rev­
State Board of Health - - - -

tReimbursement} 
mEIPTS AND FEES 
****Nursery - - - - - - - -

Recreation - - -

1,100 . 00 
935.00 

600. 00 
900 . 00 
195.00 

976 . 52 

13,507 . 00 

3,730.00 

1.tl thholding tax f or July on 

- - - - 485 . 35 
1, 46?. 53 

dep...>sit- 66 . 90 
1,952 . 88 

---66.90 $20 ,233. 30 

DISBURSEMEN·rs: 

A. ADMINIS·I'RA'I'ION - - - - - -
1. Agricultural Panel 
2. Indus trial Panel 
3 . Welfare Panel 

a. Vharity - - - - - - - -
b. Health - - - - - - - -
c. T. B. - - - - - - - -

4. Educational Panel 
a . Recreation - - - - - - -

(1) Refund on FWA grant -
b . Nursery - - - - - - - -
o . Library - - - - - - - -

Withholding tax on de.!.1osi t 
Dec . 1, paid - - - - - - - -

2 , 066 . 35 
l,l?? . 15 

852. 96 
751. 36 
431.80 

5,908.30 
309. 67 

1 ,185. 99 
1, 200 . 00 

106 . 40 

Balance in Peoples Bank Aug . 1 , 1946 - - -.,,_ 

2 , 066 . 35 
1 ,177.15 

2 , 036.11 

8 , 603. 96 

106 . 40 

* Present financial books sta rted Dec . 1st , 1945 
** $100 per mo Dec . thru Apr . $200 mo May thru July 
*** Last contribution made April 1946 - nurse resigned . 
**** Carroll Service Council sponsorship started May , 1946 ,.. 

13 , 989 . 97 

6,243. 33 
$20 , 233 . 30 



INCOME AND DISBURSEMEN·rs 

5 month period 
*August 1,1946 thru Dec. 31 , 1946 

INCOME: 

Bank Balance A~gust 1, 1946 -

Pledges payable ($6 ,194. 00) -

Contributions: 
City of Carrollton 
Charity Board - - - - -
·r. B . Fund - - - -
City Library - - - - -

Receipts and Fees: 
Nursery - - - - - - -
Recreation 

TO·rAL - - - - -

1000 . 00 
625 . 00 
500 . 00 
375 . 00 

825 . 00 
400 . 00 

$6 , 243 . 33 

**5,574. 60 

2, 500 . 00 

1 , 225 . 00 

ESTIMPdED DISBURSEMEt~·rs BY DEPAR·r1.J.ENTS 

$15 , 542. 93 

Remaining 5 month period - Aug. 1-Dec. 31 ,1946 

DivBURSEMllHS: 

A. Administration: 
(Carroii Service Council & I#formati on Center) 

Executive Director - -
Secretary (Part- time - -
Travel - - - - - - - - -
Office Supplie s - - - -
Rent - - - - - - - - -
Printing - - - - - - - -
Com::uunications (St!:1Illps , 

Tel & Tel) - - -
Equipment(Furnish new 

office) - -
Maintenance & Repairs -
Contingencies - - - - -

1 . Agricultur al Panel 
Director & Asst Co. 

2500 . 00 
325 . 00 
150 . 00 
200 . 00 
187. 50 
200 . 00 

100 . 00 

600.0J 
50.00 

1:)0 . 00 

- 1375 . 00 
75. 00 
50 . 00 
50 . 00 
50 . 00 

Agent - - -
Tr avel - - - - - - -
Printing - - - - - - -
Completion of Surveys­
Periodicals - - - - -
Prize heifers & bmll s 
for Co . fair awards - 500 . 00 

4 , 412.50 

2 ,100 . 00 

*This budget i s proposed for operation of Carroll ~erv~ce Council 
progr ~m thru Dec . 1946 , thereby putt ing the ~r.Qgr an ..ct'inancial reco1ds 
on a cal e::dar year basis . 4 , ~~j 

,,. * 10% deducted from total to allow for losses . H l l 
✓ 
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2 . Indu stri al Panel : 

Director - - - - - - - - - - -
Travel - - - - - - - - - - -
Printing - - - - - - - - -
Surveys - - - - - - - - - -
Periodicals - - - - - - - - -

3 . Welfare Panel: 

a . Charity & Relief 

Director - - - - - - - - -
Tr avel - - - - - - - - - -
Printing - - - - - - - - -
Periodicals - - - - - - -
Charity & reli ef - - - - -
Milk Fund - - - - - - - -

( 31 . 25 mo Col l ege St PTA) 
( 31 . 25 mo Maple St PTA) 

b. Health 

'750 . 00 
1'75. 00 

50 . 00 
100. 00 

50 . -JO 

00 . 00 
00 . 00 
25 . 00 
20 . 00 

500 . 00 
312 . 00 

'l' . B. Progr :: . .m (Mil k , clothing & trans) 
( Exp . low pending appointment of county 
nurse by ~ounty h ealth dept . ) 

4 . Educa t i onal Panel : 

a . Recreation: 

Program Leadership: 

Director of Recr atmon -
Athletic Director 

11!25. 00 

(1 mo bal due o~ contract 
of $500) - - - - - -

Athletic Asst {pt- time 4 mo)­
Mandeville Center Supervisor­
Pl ayground leadership - -

Mandevill e playground-
120 . 00 

College St t1 1 20 . 00 
Mxpxwxsxxxxxx~xx~~nl:0:x: 

1 00 . 00 
160 . 00 
450 . 00 
360. 00 

Negro t1 1 20 . 00 
Pool Personnel ( 1 mo) - - - - 280 . 00 

Lifeguard - - - 60 . 00 
Operator - - - - 80 . 00 
Hel p er - - - - - 30 . 00 
Filter Opera tor - 110 . 00 

Program Materials: 

Set boxing gloves - - - -
Two basket balls - - - - -
Ping-Pong bet & balls - - -
Two footballs - - - - - - -
H.ecordings (music) -· - -

16 . 00 
30 . J\.) 

16 . 00 
~5 

8 . 00 

1,125 . 00 

8'75.50 

1 25 . 00 

$2 ,4'75 . 00 

95 . 00 
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Education ( con ' t) 

a. Recreatmnn(con(t) 

Program Maintenance & Operation: 

Janitor (pool 1 mo) - - - 60 . 00 
Janitor (gym-Mandeville 

Center , 4 mopttime) 

Maintenance Supplies -
Utilities( Except water)­
Water( S/P bill for 3 mo , 

due Sept . 1) - -
Wat er ( 4 mo J - - - -

200 . 00 
55 . 00 

120 . 00 

4()0 . 00 
16 . 00 

Total Recreation Program - - - - - -

b. Nursery: 

Supervisor( pt- time @$20 mot l00 . 00 
·reacher( full time @$100 mo) 500 , 00 
Teacher(fulltime@ $90 mo) 450 . 00 
Suppl¥ teacher© $10 mo - - 50 . 00 
Maid(ilO wk , pd out of receipts 

befor e deposit to central 
pf f ice) 

Groceries@ $85 mo - - - 425 . 00 
Maintenance(Laundry @ $6 m~)30 . 00 
Supplies & EQuipment - - 35 . 00 
Contingencies - - - - - - 100.00 

c. Library: 

Grant to Carrollton Library - -

TO·rAL DISBURSEM.EN·rs FOR ENTIRE PROGRAM 

851.00 

$3 , 471 . 00 

1 , 685 . 00 

750 . 00 $2 , 435.00 

- ~14 , 524.00 
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SUI,i1,l.ARY - Dec . 31 1945 thru July 31 , 1946 

Income - - - - - - - - - -

Dis bursements 

Balance - - - - - - - - - -

AN·rI CIP A'rED 

- $ 20 , 233 . 30 

13, 989 . 9? 

- - - - - - $ 6 , 243. 33 
... , 

15,542 • 93 VV"'µv 

/ 
Income - - - - - - - -

Disbursements - - - - - - 14, 524 . 00 

Balance - - - - ~ 1 , 018. 93 

Note: 1 . Apprvoal for t ran ferrin6 funds f rolli the former 
Agr icul tur 1 and Indsutri ::.l Board to the Ag- icul tur al 
and Indus t rial Panels i s now being obtained , and ~r o~er 
designa tion for the use of t hese funds made . This 
fund ~pproximately ~1,500 . 

2 . This r epurt does not include application to Rosenwald 
Fund to be used for the Religious Panel ( emplpym.ent of 
per sonnel and pr ogrm.) 



Miao Dorothy A. l v1dga , 
Secret ry and Compt1·ollor 
Julius Rosenwald Fund 
4901 Ellie AV •, 
Chicago 15 , Ill. 

Dour Miee E1vldge1 

Augua t 27, 1946 

In reply to your· lett.er dated Auge.e t 22 , 1946 nnd 
suppl ementing my l etter to you or August 19, 1946, l 
am encloeing t ioo.ncial atotanento l"equ oted, w1 th the 
exception or our 1947 budge t . I u~uld like to g1 v o 
word of expluntition rogarl.i1ng this . 

Ve h ve recently omployed a new xocutiv~ Director 
who sta .• ted 110 k with us August 1 , 1946 . Sin,;; thot tir.e 
he has oor~finod him..,elt' l -''BOly to the tsslc or rAO1~g0nlzing 
the vouncil' s p og sm. Thls , we relt, vaa nee osary if 
10 e to proceed with the achiev ~~nt or tho goala set fcx our 

post-'finr exp ... nded progrt&tn. Th1s re- 01·uo.n1z t J..on 1nclud s 
such m!lttoi•n us a rovls1on or our- By- La, s , dcv lopment of 
n Statement or Policy , Procedure end Scope or P •ogram, re­
organ1zat1on or st rr oss1gn ~nta and runct1ona , instltution 
of a mor err1c1rnt rocord oysta., ror the inventories , 
purch oco , personr.ol, ~ ports, accounts and auditing and 
s uch other buolneo n n gomont dets1ls . The rough dr rt,, 
of our revised By- Laws and Staton.ent or Policy, P1'oc dure 
and cope or Program are no being tud1 d by a special 
corrJnittoe , panela nd county community un1ts f or further 
sugbestiono . You will understand t h• t t his i nvolves con .. 
s1d r· blo t_1..e . Our Execut1 ve Director , ho ,e•1er , i 
1m: ediat e ly in titutin m ny or the other ltemo m nt1on d . 

In the pust v,e h!lve held our Annuol Fund Gampe.i n 
in April . Furthermore our fieoal yeor has b n from 
December lst t hi·ough Novom r 30th. At tbs augg otion 
of out• Executive D!ro.otor we have decided to extend ou:r 
present fi&OLl year one month, t her by putting us next 
ye'4.I' and t l"\c.·oar t r on o. calend r year --bus1s . ,_e r ve 
aloo uthorized ow:· xe cut .l.ve Di:t·ector to_ pt-op re pl na 
to set up United County Fund Cum ~gn . Th 11111 bo 
s1m111ar in nature to the vor.ur.uni t y Chea p ts.. ~m and v.111 , 
we hope , 1nclud o.L~g n1zat1ons th t l:ln ve pro DI usly m£1d 



oepurnt~ o.pi:c els . Thia ,1111 involv call1r.g a me ting 
or ull eroups conce~ne l ooully nd possibly repreoenta­
t1ves of nation l or~gun1za.t1onu . Pu thermore, o nsider­
uble mo.cbinery must be set up to htndl.e thia United 
Fun px·os m. T}:i1s <lr!ve should be hol d bout Novembor 
1 5t h . ,e i o, ther fore , r ced l"i1 th tl'H) pr blem of tine 
but we think this c n be tal<.en care of . 

Ou1., ... x cut1 v D!..1• ctor has rac r tly completed a f1n­
ano1 l l'"P<'>rt. th t was p1--eoentee1 to the -xscLttivo Com,,-.itteo 
at tho1r Au ust ir.eet1ng . Although it doee not coincide by 
one 1no11th with the pa1·10d you r· quosted ue b li v 1n the 
interest or aaving tirr.e this 111 pi\ov acceptable . l 
aho ld lso ,dd t ru,. t 011~· Tix cutiva Di11ector has r: ad only 
tr.inor ndjuot mants 1n ou present finu.nc1al bol"ll<s and ro co.t;do . 
The new budget or 19, 7 , 1nclud1ne th tor th ?anels, 
will L'O ot ndu,dized ana b oken d mi into vnrioua acgregat1one 
,·;1th code nUJ.\ ra saigr.ed . 'rh1S v .l.ll a n ble uo to op 1•ote 
mo e err1c1 ntly nd erroctively 1n oarr~ring f'o vr rd th& 
exp~nded progr or tho f1v panels. 

This outline for th 1947 bucfot is now beinB prepo.I· d 
and r,111 -nithin a re days b 1· ady tor aubmiasion to tho 
panels for completion . '.l:hc fir al bud£ t ro1· the nntir e progr.un, 
hou v r , w1ll not be a proved until Pov mber . It 1a, therefore , 
imp sslbls to send ycu ow1 19,7 budget nt thlc tirr • o will 
se , hov. v r , th t a copy is ro . arded you ao s on s poasi bl • 
Tr us ting th1 a . la ts w1 th y<'ur apprr val , I r ir::iin , 

61ncer l y yours, 

Dr . L. J. h•¢ck, Cllo.1 rman 
c,n·z·oll , "l vleo C u c11 



AU5'1Jt .30, 1946 

Dear Doctor Brock: rhank you for your detail ed letter 
of Aui;t1st 27 and for the statements 

attached. It will ba quite all right for us to receive 
your budget for 1947 l ater in the ye~r. A copy may be 
ma.ilad whenever it has been comple ted and approved by your 
group. 

I had assumed th~t your estimate of 
ex?enal tures for the period f r om lu~st l to Ddcember 31 , 
1946 \tould include the proposed expendi t;,.u•es for the reli-
6ious panel toward. whi.::h o-:ir grant is to appl.,·. Since your 
~eneral bua1:,et ctoes not i nclude them, 1 wonder if you would 
pave a cvpy of the proposed expendi~ures of that project 
for the l ast five months of 1946 mailed to me . I assume 
th~t your 1947 lr~aget will carr~ t he expenditures for t he 
eel igious panel. 

If llr . Pritchard still pl ans to 
begin work wi th the Council on September l , I shall bo able 
to send you a first payment on our 6rant soon after the 
middle of the month when 1,.r. Embr ee, whose signature is 
needed on Fund checks, returns . ·· ~ his vacation. 

DAi:!:LCr.. 

Dr. L. J . Brock, Chairman 
Carroll Ser vice Council 
Garrol"t"eOn;-Ge-or'gi'll ~ • 

Vecy trul y yours, 

DOROTHY A. CL ViDGE: 
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Uisc Dorothy • .ubTidge 
Secret· ry and oo'">troll~l' 
JU1.1us Rooen~nld Fund 
4901 JU).1:1 • vc . , 
Chi cego 15 , Ill . 

Dear Ui ss Elvidgo : 

Septct1bor. 11 , l 945 

Ao r e1-..ies t ed 1n your letter of f1.U(;Ur1 t 30th wo are 
enclos ing n copy of our budget foI tho 1'nncl on Religi on . 
You w1.ll note thot this bud03t hflu bcon uroparcd for the 
period September 1st thro,igh December 3l at , 1946 , which 
covers tm r o:no1n, er or our prcaont fiscul yoor . 

As we explained to you i n our lotter dn tod l\.Ugus t 
f'? , 1946 the C<.>unoil's b get, whtcll W!3ti onclosod 1th 
thid l et i;er , wo.a ;propnrfld by our Exec~t ivc iroc1,or for 
presont'ltion to tro J~xecJtive Corru'.J.tteo !1t tlleir ,ugust 
o.ee t1ng. .\t the time th1s budget was :mbnit'\..oc! 110 ht.u not 
been oll.Vifed tha t our gr ant trom tho Jul i us :,ooenwt l d 
Fund hnd bet?n J1,,rovod, a no t horefore , the hu. ge t for t t e 
Helig1.,us Po.n~l was not 1ncl uded . Furthermore, .. ,e did not 
wish to send you tha budget for the \cligimrn 1c..neJ. unti l 
Mr .. r1 tclnrd had be oozoo a membor of Ollr o tr ff . ~ fol t 
th:lt he should h:iv e ~n opportuni ty to rev1e\Y nnd c i ve fin'-11 
app rovnl of tro tent ot1ve budget which e h~d suhriitted to 
your office through • r . \ 10 10 . 

You. will note th 1t on tho L t-m 1Jhod bu'lget .. hich he.n 
bo('>,n ~lrepnrcd fo:r tho aool on eligion nn ad<,1 tlon,\l suu 
of money oover 1:ng ndm 1nls trn tio n coots hnn b~en •1dded over 
and above the grant !lPiiI" OVod fo r t. hi s work. ..,,h i s suo t1nouuts 
to .,,611. 11, or 33 1/3 per o '1nt 0r t m ltel~g .ous nncl hudg0,t 
f or this ~e r1od . :e should adviso that Olll' Exocuti • Pi re¢to , 

i n s o t ting up the budget for the fi;-;cnl ;fi- •r: r 1947 , J>l: n o t o 
follow thi o pro cooure 1th the fo~other'ffih nels. • c be l1~ve 
t m t i n this mnne r we will obtain n no:r "qpcura te r o1'le ction 
or tho t..ctuul co~ t of each ;>nno ' s pr ogr!:• o f elt , hoJlll)lCr, 
tha t thi u procedure shouhl be start ed i mi::oc.1ia t e l y for tlle 
Religi ous Ponel's pr ogram. 1 



.. -
po.ge 1,1 2 

\le have deoided as a taiipoarary tieasure to trunsfer 
funds i n tho e.".:lount of " 611 . 11 frc:-1 the cer::-'011 ~lervi cc 
Council' s oveTall budge t to cover th1o i tem for ndni ni s ­
tration. This anount wil l cove r the pronor tionat o cost 
of such a.dm1nistrat1on iteins e: a office rent, secre tar1o.l 
help, office furni ture am e qui pment , ot,".'ice sup· l ies , 
co. mu."11catlons, ( tel a nd tol , r ost '1 eP , f r eight oocl e x'1r eos) , 
bindt.. ; rc.nd enE?r:1ving , mimeogr!lphing , m inton· noo uerv1c os 
and m.tpe1·vi::;1on. 

'lo'..1 wi also noto that we h'\ve tont_ ti vtily !,et up 
as income the .. um O.l' ..,00. 00 . l t i s our undorot~n<: 1ng tlt! t 
ocoaaionnlly honori,.riUJ.."16 e.re offered to ninic tore for c.;peoir l 
so:rv1ces rendered . ,hilo we ao not plan to et.courage thi s 
practice , ,;e beliovo , how3ver • th:- t cm.• u- in bc.mof1c1a l 
results i::oy obtain if it 1s t,iottully sug -ootod that th one 
honorariut'lS be used for the su ,.port and o;~p nsion or the 
nol1g1ou.s anol ' s pr.ogron. 

I hope this covers al 1 ques ti ono r ui se<l in your 
::.-ecent lette1·. leas e foel treo , hm;evor , to request 
oddi tionul 1nformst1on 1f do sired. 

Sincerely yours, 

Dr . L. J . Brock , Gh 1 ruan 
Carro 11 ~-jer"1 co Gounci 1 , I nc . 



BUDG:E.,'-1' 

September 1 , 1946 - December 31 , 1946 

Plu~EL ON RELIGION 

Code No . Object 

1 000 PERSONAL SERVICES 

1100 Sal aries and Wages 
1110 Leadership , Regular 

$1 200 . 00 
, 1 200 . 00 

_gooo SERVICES , CONTRAC'l"'UAL 

2100 Collllilunications and Transportation 
2140 Traveling Expenses 200 . 00 

2300 P r inting , Binding , Advertising 
2310 Printing 50 . 00 

3000 co~n~oDITI ES 

3300 Program Suppli es 

4000 CUR.KENT Cfu.RGES 

4100 Rents 
4400 Registration and Sub~cript i ons 

( Includes Books) 

7000 ADMINISTRATIO~ 

( 33 1/3 % of Total Budget) 
Total 

200 . 00 

50 . 00 

1 48 . 33 

200 . 00 
35.00 

$1 200 . 00 

250 . 00 

148. 33 

235 . 00 

$2444. 44 



BU =ET 

~eptember 1 , 1946 - Deco bcr 31 , 194-0 

INC 

Code No. Obj cot 

200 CO 1..:' ....... BUi'!ONS 

f ono1• riums (Gifts) 

1 
Julius 

8000 

Tr i:.,:'or of . und., fror:. ov·or-ull 
Budg t 

50.00 

v 50 . 00 

561 .11 

Total , 2444. 44 



r ._ 

'Our PurposL u 10 Develop a Representative, Non-Partisan Medium for Oimmumiy Action in &h.J/oJ Our Oimmo~ Need" 

The C9arroll Service C9ouncil 
1NCOAPDRATEO - ·- - ----------

I_ /St 9/;c 
C9arrollton, ~eorgia}_ 1 r~, 

i---1----l--~!!:.../.___.;:,fl1-_1 

Mi ss Dorothy A. Elvidge 
Secr etary and comptroller 
Julius Rosenwald Fund 
4901 Elli s Ave . , 
Chicago 15, Ill. 

near Mi s s Elvidge : 

As requested in your letter of Augus t 30th we are 
enclosing a copy of our budget for the Panel on Religion . 
You will note tha t this budge t has been prepared for the 
period September 1st through December 31st , 1946 , uhich 
covers tm remai nder of our present fi seal year . 

As we expl a ined to yo u in our l etter dated August 
27 , 1946 t he Counci l' s budget, which was enclosed with 
thi s le tter, was prepared by our Execut ive t irector for 
present a tion to t re Executive Comnittee at their August 
meeting. At the time thi s budget was submitted we bad not 
be en advi sed tha t our gr ant from the Julius Rosenwald 
Fund had been approved , and t herefore , the budge t for t he 
Religi ous Pa nel wa s not included. Furthermore, we did not 
wish to send you the budget for the Reli gious Panel unti l 
Mr . Pritcl:nrd had become a membe r of our staff' . ':Te felt 
that he should hav e a n opportunity to review and g ive final 
app roval of t re tentative budget which we had submitted to 
your office through ::r . 17ale . 

You will note tha t on the a tia ched buiget TTh ich has 
been prepared for the Pane 1 on Religion an adui tio na l sum 
of money covering a dminis t r a tion costs has been a dded over 
and above the grant approved for thi s work. Th i s sum amounts 
to $611.11, or 33 1/3 per cent of t m Religi ous Tan e l budget 
for this pe riod . We should advise that our Executive Director, 
in setti ng up the budget for the fiscal year 1947 , plans to 

follow this p rocedure Tii t h t he four other pane l s . Ue be lieve 
that in th i s manner we will obta in a more a ccu r a te refle ction 
of the a ctua l cost of each panel' s progran. TTe felt, how ver, 
tha t this procedure should be started i mr.1ediately for the 
Reli gi ous Pane l ' s p ro gram . // 

You will app reciate , ther efOrQ , t ha t ti{~, sum requested 
from the Rosenwald Fund will not be sufficie~t ~o cover our 
budget needs . I believe, however , that you will agree with us 
that this revis ed bud get - making policy i s ih line wi t h present 
day business p r actices. 



page # 2 

We have decid ed as a tempomary measure to transfer 
funds i n the amount of $611.11 from the Car:."'0 11 Service 
Council' s oveia ll budget to cover this item for adminis ­
tration. Thi s amount wi l l cover the proportiona te cost 
of such adminis tra ti on i tems as office rent , sec re tari a l 
help, office furniture am equipment , office supp lies , 
co.mnunications , ( t e l .and t e l ·, postage , freight and express) , 
bind ing and engraving, mi meographi ng , reintenance services 
and supervision . 

You will al'so note tha t we have tente ti ve ly set up 
as income the sum of $5O. OO . It is our understand i n g tha t 
occasionally honorariums are offered t o ministers f or speci &l 
services rendered . While we do not plan to en courage this 
pr actice , we believe , however , that certain beneficial 
r esults may obtain if it i s te.ctfully suggested tha t these 
honorariums be used for the support and ex1:a nsi on of t he 
Relig ious r anel ' s program . 

I hope this covers a l l questions raised in your 
recent l etter. Pl ease feel free , however , to request 
additiona l information i f desired. 

cc .. Mr . Wale 

Sincere)-y ypirs , 

;{.Y, {}1 o 0c__ 

Dr . L. J . Br o ck, Chairnan 
Carro 11 Service Counci 1 , Inc . 



BUOOET 

September 1 , 1946 - December 31 , 1946 

PANEL ON RELIGION 

Code No . Object 

1 000 PERSONn SERVICES 

1100 Salaries and hages 
1110 Leadership , Regul ~r $1 200 . 00 

~.,1200 . 00 

2000 0ERVICES , C0N'rR.A.CTUAL 

2100 Communication wid Transportation • 200 .oo 
2140 Traveling Expenses 200 . 00 

2300 Printing , Binding, Advertising 
2310 Printing 50 . 00 

3300 Program Supplies 

4000 CURREN·r Cfh . .RGES 

4100 Rents 
4400 Registration and Subscriptions 

( Inc ud.es Books) 

?000 ADfoINIS'rRH.·rroN 

( 33 1/3 % of Total Budget) 

50 . 00 

148. 33 

200 . 00 
35 . 00 

Total 

$1 200 . 00 

250 . 00 

148. 33 

235 . 00 

611 . 11 

$2444 . 44 



BUDGEr 

Septemb er 1 , 1946 - Dec emb e r 31 , 1 946 

P.~EL ON R~ IGI ON 

INCOME 

Code No . Ob ject 

2000 CONTRIBUTIONS --
Honorariums (Gi f t s) 

3000 GRANTS 

6000 

Julius Rosenwald Fund 

OTHER 

·rransfer of funds from over- all 
Budg e t 

!l? 50 . 00 

1 833 . 33 

561 . 11 

$ 50 . 00 

1 8 33. 33 

561 .11 

Tota l $ 2444 . 44 



E DITH F"OSTER, DIRECTOR 

(CARROLL, HEARD, HARALSON) 

Septer..ber 12, 1946 

1~iss Dorothy A. "'l vidge 
4901 Ellis Avenue 
Chicago 15, Illinois 

Dear l'iss Elvidge : 

I 

/Jt 
1t0 

1/1, 

As requested in your letter of August 22nd, 
I am sending you a copy of the actual receipts 
and expenditures of the ,lest Georgia "R.egional 
Library from July 1, 1945, through June 30, 1946. 

Jill :r rt 
Enclosure 

Very truly yours , 

~-~~ 
J . H. I cGiboney, Treas'1rer 

TELEPHONE 57O-..J 

l~ 1 /J1 
~ / l) 



EDI '·I FOSTER, DIRECTOR TELEPHONE 57O•J 

(CARROLL, HEARD, HARALSON) 

Actual 'Receipts and Expenditures fron July .!,, 1945 through June 30, 1946. 

Receipts 

Rosenwald Fund 
Ca.sh donations 
Carroll ~ervice Council 
State of Georgia 
Carrollton Public Library 
Heard County Board of ~~uc~tion 
Carroll County Board of ~duca.tion 
l.iscellaneous 

Overdraft 6/30/45 

Expenditures 

Edith oster - petty cash 
Edith Foster - travel 

Salaries 

Edith Foster, director 
:·rs . Fred Spangler, clerk 
1 aida Rose 'l'homason, clerk 
Fae Kent, assistant 
Sara. ··ix Street, clerk 
I. ary Cantr,.,11, clerk 
Christine ·__;idson, cl erk 

~ .iscellaneous 
Bookmobile mileage 
Etta Buchanan - mending 
Bank expense 
Freight 
Telephone 

1,000. 00 
287. 50 
525. 00 
900. 00 
800. 00 

1, 000. 00 
3, 000. 00 

8 . 95 

7, 521. 45 

21. 88 

7, 499. 57 

75 . 00 
300. 00 

1, 800. 00 
300. 00 
120. 00 
100. 00 

1, 035. 00 
200. 00 
200. 00 



E D I -H FOSTER, DIRECTOR 

(CARROLL, H EARD, HARALSON> 

page 2 - Actual Receipts and Payments 

Payments(continued) 

Supplies 
Ivan- Allen Larsha.11 
Frank T. Thonasson 
Gaylord Brothers 
Carrollton Hardware 
state fighvray Department 

<;quipment 
Ra:oyal Typewriter Company 
Superior 1food Works 
Harold Pritchard 

Books, magazine, etc. 
Rich I s 
Hiller' s 
C. S. Hubbard 
3:untting Company 
Saturday Review of Literature 
.American Library Association 
R. 'R.. Bowker Company 
H. .l. Wilson Company 
Horn Book, Inc. 
Simon & Schuster 
Educ tional Screen 
.American Council on Education 
Bureau of Publication 

Balance 6/30/46 

1945-46 bills to be cleared - - - - - - - -
Earmarked and held for bookmobile purchase 

~e are expecting delivery 
of Sept "l!llber 1946. 

1. 55 
37. 50 

195. 90 
17. 95 

9. 50 

145. 50 
27, 50 

101.25 

60. 35 
62. 44 

372. 58 
108 . 70 

5. 00 
3. 00 
5. 00 
7. 00 
2. 50 
2. 23 
1. 04 
3. 50 

. 60 

5, 437. 85 

2, 061. 72 

7, 499. 57 

139. 76 
1, 921. 96 

TEL EP HON E 57□-J 



EOI T,H F OSTE R, D IRECTOR 

J 
--.. 

(CARROLL, HEARD, HARALSON> 

September 12, 1946 

This is to certify that the attached report is a 
record of actual receipts and expenditures of t he 
.fest Georgia :?.egional Library from July 1, 1945, 
throu;;h June 30, 1946, as it appears on the books . 

Subscribed and sworn to 

before me this 12th day 

of Septenber, 1946. 

To.a"' d • ., e. u ~ 
lfotary Public, Carroll County 

TELEPHONE 570-J 



( 

September 17, 1946 

·Dear Mr. McGiboney : Thank you for your letter or Ssptem­

ber 12 and for the st ~ement attached 

to it, outlinin"" the Nceip t.s and cxpendi tures of tiost Georgia 

Re5i onal Library for the fiscal ye~.r 1.mtled June 30, 1946. 

DAE:LC!t 

Mr . J. rl . ~cGiboney, l'reas~r er 
i1est Georgia Regional Libr a r y 
c~rrollton, Georgia 

Ver-; truly yours , 

DOROTHY A. ELVIDGE 



~ 
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September 17, 1946 

Deur Doctor Brock: l'ha."lk you for your letter Oi Septera-
ber 11 to which YHi~ .. ., lb.Ch ed. o. buu.get, 

for the panel on rel igion , covt::rin& the verlod from Septe.~ber 
1, 1946 to Dece~ber 31, 1946. 

Enclosed you will find our check for 
~l, 375, paying the fir~~ _uar~erlJ puyr.1ent on our aliocction 
of •5, SOU tow ... .rd me expensas of i:.ht: ~1bnel on relitiun for 
the jeur ending .AuQust 31, 1947. Another -4.uart~rly payment 
will bt:l m ... iJ.ad to you un .December 1. 

DAZ:LC1 

Dr. L. J . Brock, Ch~irman 
rhe C.rroll Service Council 
Carr ol.L ton, G.301·gi a 

Very t ruly yours , 

DOROTHY A. ELVIDGE:' 

f 



T o 

Julius Rosenwald Fund 

Carroll rvice uouucil 

c/o D1· . ..... J , Broe., Ch.air .. :an 

C 1•rollton, Georgia 

4901 Ellis Avenue 
CHICAGO 1 5 

Payment Voucher No. 2 OS 

Date Septomlxw 1?, 1946 

Firat paymsnt o~ all.oc~tivn of 5,500 to ard expenses 

of Felig1ous Panel for year ending Aueust 31, 1947 1 , 37;.oc 

Accounts 

Speci...l Projects in Rural Education 

Prepared by 

l cru 

Checked by Posted by 

Appropriation No, Debit Credit 

1, 375.00 

Co.cniuroller 



"Our Purpose is lo Develop a Representative, Non-Partisan Medium for 0,111,mmity Action in &half of Ou, Common Ned" 

The C9arroll Service C9ouncil 
(jl/( ~ I NCORPCR ATEO ~ 

<9arrollton, ~eorgia 

september 20 , 1946 

\ () 
~ 

Mi s s Dorotby A. Elvidge 
Secretary and Comptroll er 
Julius Rosenwald Fund , 
4901 Ellis Ave., 
Chicago 15 , Ill. 

Dear Miss El vidge: -

~ 1/vp P~ 

Thank you fo r your letter of September 17th 

enclos ing a check for $1 , 375 . 00 , cove .1 ing tl1e first 

quarter ly payment of o~r allocation of $5 , 500 . 00 

t oward the expenses of the Panel on Relig ion for 

the year ending August 31, 194? . 

Sinc~ely yo1/Js , 

'7/. · JI, cJ) r 0 <!:A (__ 

., 

Dr . L. J . Brock, .Chairman 
Carroll Service Council , I n c · 

I 
. j 



' 
A five-fold plan for co1111mmity service 

THE CARROLL SERVICE COUNCIL 
... - -"'P'TI'~~~-:-:-:-.:~---*-.... --.--
.., IN coRPORA T ED 

EXEC UTIV E DIREC TOR 
G EORGE S YME, J R. 

C ARROLL TON, G EORGIA 
RELIG IOUS DIREC T O R 
J. CARSON PRITCH A R D 

AGR I C ULTURAL A ND 
INDUSTRIAL DIRECTOR 
G LENN M. HOGAN, JR. 

WELFARE DIRECTOR 
M R S. P. 5. GRIFFIN 

S UPERINTENDENT O F 
RECREATION 

TOM A. HERN D ON, JR. 
Miss Dorothy A. Elvidge 
Secretary and Comptroller 
Julius Rosmwald Fund 
4901 Ellis Avenue 
Chicago 15, Ill . 

Dear Miss Elvidge: 

We have r ecently completed our budget for the 
fiscal year 1947. As soon as this budget has been 
approved by the Board of Directors we will forwa rd 
you a copy. ~ e are , however , sending you a copy of 
our approved By- Laws and Statement of Policy, Procedure 
and Scope of Program. You will note that we have now 
included as part of our function t he oper ation of the 
Carr oll Servi ce Council United Fund Campaign, which 
will include such organizations as the Carroll Service 
Council , Boy Scouts , Girl Scouts , Cancer Control League , 
March of Dimes Polio Fund , USO, The Salvation Army, 
Regional Library Service and several other miscellaneous 
service s . 

I should a.so like to advise tha t at the request 
of Mr . Fred Wale and Dr . I . S. Ingram we arranged a 
special me8ting and round t able dis cus sion of the Carroll 
Service Council for the ben efit 9f some t wenty- odd 
educators from variou8 sections of the country who were 
vi s i ting and studying first hand the problems of education 
and community service s in Carr oll County. This meeting 
proved most worthwhile and was thoroughly enjoyed by the 
vis i ting d elegates . 

If there are any questions or suggestions which 
you would like to make concerning the enclosed materia l 
please f e ~l free to write us . 

Sincer el~~f}j;l3 , 

I f:J t. ,J ~( "--
Dr ~ , ill'l/,~k , Chairman 
Boa d of Dir~ctors 

A rep1·e.rentative, non-partisan medium for community ac wn on behalfo f Otll' common needs 
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CARROLL SERVICE COUNC il., IHCo 

From: 

Members Board of Directors, 
Panels end Chairmen 
Cormnunity Com:nittees 

Dr .. L~ J'. Brock , Chainnan 
Board of Directors 

Da te: Nov . 1, 1946 

subject: Apyroved By-Larrs , and Statement of Policy, 
Procedure and Seo pe of Pr ogram 

The attached copy or the Carroll Service Council's 
By-Larrn, and Statement of Policy, Procedure and Seo pe of 
Program cont.e ins several i mportant r evisions rrh ich should 
be care f ull y read. 

Foll ot1ing t he submission to the Executive Board of 
t he rough draft copi es of' the revised By-La-us and· s tatement 
of Policy, Procedure and Scope of !'rogrrun i t uas decided to 
include t he func t ion of a county United Fund Crunpaign uithin 
the IDE.. in structur e of the Carroll Service Council's organiza ­
t i on o This requir e d additional r ev ision. We hope that you 
will f ind this ma t cr i a l helpful in und er s tc. nd ing the pr ogrrun 
of the Carroll Servic e Council nnd j)rope rly interpreting our 
scrvtces to all inte r ested citizensG 



By-Laws 

CARROLL S;eRVICE COUNCIL , IUC. 

Carrollton , Georgia 

Art i cle I - Membe r s 

Secti on 1 

The members of t his organization shall be or two classes -
individual and organizationa l . 

Secti on 2 - I ndi vidual Members 

a. 'Any per son a greeing to give serv i c e through this organiza tion 
may , upon approva l of the Board of Directors, become an 
i ndividual member. 

b. Ea ch contri butor to the financial campaign shall be a member of 
this organi zati ono 

section 3 - Or gani zational Members 

Any organization or department of government interested in t he 
object of this organization may, upon approval of the Board of 
Directors 1 become an organizational member. Organizational ~embers 
shall be either financially participating or non-financially .. . 
participating. Each organizational member shall be represent ed by 
two official de l egates~ whenever possible one to be an executi ve 
staff member of the organization and the other to be a member of 
the governing board or other policy-making offici al . 

Articl e I I - Board of Directors 

secti on l - Composi t i on 

a . The management and a dmini stration of tre a f fairs of this 
organization shall be by a Board of Di rectors, consisting of 
nine elected members, one- third of whom shall be elected each 
year for terms of three years each end until their successors 
have been elected a t the annual meeting of the members. At the 
first annual meeting of the membership, following the adoption 
of these By- Laws three persons shall be elected for a term of 
three years, three for a term or two years and three for a term 
of one year. No person shall be eligible to serve as a Director 
for more than three successive three-year terms. 

b . The chairman of each of the five panels, chairman of each of 
the several county communi ty committees shall automatically 
become members of the Board or Directors i n the event they a r e 
not members by election. 
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c. The chairman of the campaign committee, budget and admissions 
committee and any other committees deemed necessary by tho Board 
of Directors, shall become ex-officio members of tho Bonrd of 
Directors in the event they are not members by election. 

Section 2 - Interin Vacancies 

The Board of Directors shall fill any vacancy in t he Board of 
Directors for the r emainder of unexpired t erms. 

Section 3 - Duties 

The duties of the Bonrd of Directors shall be: 

a . To manage the affairs of this organization between meetings of 
the membership. 

b. To adopt such policies and procedures for the operation of this 
organizati on ns ~ay be consistent with the articles of 
incor porati on and by-laws and designed to carry out the 
objectives of this organization. 

c. To appoint such committees as it may deem expedi ent for the 
carrying out of the objectives of this organizntion. 

d. To a rrange for the raising of funds. 

e . To controll the d istribution of funds collected. 

f . To employ such persons as it may deem necess~ry for the 
successful prosecution of the objects of this orgmization. 

g . To give ot least once a year a full and complete report of its 
a ctivi ties a t a meeting of tho members of this orgnnizntion. 

Article III - Officers 

Section 1 - Officers 

a. The officers of thi s orgnnizntion shnll be n chni r mPn , 
vice- chairm~n, nnd a trcnsurer, who shnll be elected from runong 
its members by the Boo.rd of Directors At nn orgnnizntionnl 
meeting i mmedintcly following the ~nnu~l el ection of directors. 

b. The employed Executive Director shnll serve ns secretnry to the 
Bonrd of Directors, but shRll not be a membor of thnt body. 

Section 2 - Term of Office 

All officers are elected for terms of one yenr nnd until their 
successors are elected and qualified. 



Section 3 - Duties of the Officers shall be: 

a. The Chairman shall preside at all meetings of the Board of 
Directors and the annual meetings of the membership, and shall 
perform all duties encumbent· upon such position. 

b. In the absence of the Chairman, the Vice- Chairman shall perform 
all the duties of the Chairman, and such other duties as may 
be r equested of him by the Chairman and/or the Soard of 
Direc tors. 

c. The Treasurer shall receive, deposit and have custody of all 
the money of the Carroll Service Council, Inc . and shall 
di sburse such money as he may be directed to do by the Board of 
Directors , or consistent with the finance policies and procedure 
of the Board. 

He shall keep regular books and accounts showing all the 
Council's r ecei pts and di sbursements. The books and accounts 
of the Council shall be available at all t imes for ins pection 

by the Chairma n of any member of the Board of Direct ors. 

d. The Execut ive Director shall be under the authority of the 
Board of Directors an d shall be respons i ble f or the general 
d~rection of affa~s and operat~ons of the organization, in 
accordance with policie8 l.o.Jd •.:'l.ow;.1 by the Boord. . He shall g ive 
notice of o.21 meetings., keep m:.nutes and records of th:i.s 
organi.zat5.on and it8 Board cf Directors , nnd its commi t tees, 
nr..c1 shC\i. l per.eo~m m.:ch other d1.! t te::i as the Beard of Directors 
shal.!. ~.ecide ,. ~e mr-y exe~t1 -l;e and sign with the Chairman of the 
Bou rd ot Dl.rectors a.'"ly con ,:;rac -~ or obligati on of the Carroll 
Service Council , I nc .. , when duly r equested by the Board of 
Directors. 

Article IV - Pane l s 

Section 1 

There shnll be the following pnnels whose membership is composed 
of not l ess thnn five members se l ect ed at ler ge by t he officers 
of the Board of Direc tors and one representat i ve from each 
organi zed County 0ommunity Comuittee : 

a . Religi ous Pane l 
b . Agricultural Panel 
c . Industrial Panel 
d. EducGtional Pnnel 
e . Welfare Pnnel 

Section 2 

Ench Pr.nel shall be headed by a chairmnn to be eleq~ed by the 
membership of the particula r panel a t its first r cgulnr meeting. 



.... ·-

Section 3 

Tho sever ~l pnnels shall hold r egul~r monthly meetings nt a time 
prior t o t he rogul~r Executive Committee mee ting on the se cond 
Frid~y of each month . 

Article V - County Community Committoes 

Section l 

Ther e shnll be estnblishc d ~s nn intregrnl p~rt of the Orgnniz~tion 
of the Carroll Service Council , Inc. severnl County Comnunity 
Committee s to be e l ected by the people of the vnrious comnuniti8s 
nt mee tings c~lled for this purpos e . 

Section 2 

Tho County Community Commi ttec shnl l consist of n chnirmnn tind 
r epre s enta tive s of the following p~nels nnd such other mombcrs as 
nrc deemed ne cessa ry: 

a. Pnne l on Religion 
b. Panel on Agricult ura l 
c . Pane l on Indust ry 
d. Panel on Educa tion 
e. Panel on Uclfar e 

Se c t ion 3 

The el e ct ed r epre senta tive s or each of the nbov e named five pnnels 
wi ll outomntically r epresent his community on tho Council ' s 
r e spe ct i ve count y- wide p~. ncl. 

Article VI - Committees 

Sect i on l - Campaign Committee 

a . The c~mpaign com:nittee of this orgr~izntion shnll consist of 
a cnmpaign chairman ~nd six other mGmbers appointed nnnunl ly 
by the Board of Directors . The chairm~n of this comraittee 
sh~ll act ns the gener ~l chnirmqn for tho ~nnunl cnmpnign and 
shall have the power to add to the committee nt his discrenti on . 

b. This committee , unde r the le~dcrship of the cnmpnign chnirmnn, 
shall nrrnngo for ~nd conduct nn onnuAl f i nnncinl nppcnl to nll 
known a s the C~rroll Service Council United Fund Cnmpnign. Tho 
nrnount of tho obj0ctive of the nnnunl nppoal shnll be 
de termined by the Board of Dir0ctors, nnd tho proceeds of the 
appeals sh~ll constitute the C~rroll Service Council United 
Fund. 

Section 2 - Budget nnd Adoission 
Committee 1 

a . The budge t nnd ~dmission committee shRll consist of n chnirltll'.n 
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and an nddi tiona.l number of members doeme·d advisable by the 
Board of Directors, but not less than six (6) ruid shall be 
appointed by tho Bonrd of Directors. 

b. The dutie s of tha budget P~d ndmission comr:1itteo shall be to 
consider nnd ~kc rocommondntions in regRrd to all mP.ttors 
pertaining to special appropriations; the admission of 
org~nizntions or agencies; the study of the budgets of all 
pa rticipating orgnnizntions, recommending nllownnces , increases 
or reductions of budgets, and ~ .yments to agencies in 
accordnnce with these budge ts allownnces nnd nll other matters 
incident thereto. All c.cts of the Budget and Admission 
Committee shall be subject to the final approvnl of the Bonrd 
of Directors. 

Section 3 - Nominating Cor.:lI!littee 

n . There shall be a nominnting committee appointed by the Chairman 
of the Board of Dir ectors at least one month prior to the 
o.nnun.l meeting of the member ship. This nominnting cormi ttee 
shnll consist of n chairman nnd four ( 4) Rddi tionnl neriber s. 

b. The nominf'.ting cornmi ttee shall nominnte three persons for 
election by the membership at the ~nnuRl meeting to fill the 
regular v~cnncies which occur ench yenr in the Board of 
Directors. 

c. In nominating persons for the Board of Dire ctors, the committee 
~h~ll m..qkc every effort to s ee thnt the Board is n t nll times 
r oprcsont~tive of the princip~l civic, economic , geographic, 
culturnl force s and hRs Rn appreciRtion of the genornl welfare 
needs and r Gsource s of the community. 

Article VII 

Agreement with FinRncially Participnting Orgnnization 

Section 1 

Any orgunizat ion de si ring to become nn org['_nizntionnl member shall 
me. kc applic~ tion in writing to t ho Board of Directors r.nd shall 
submit tho following : 

r. • 

b. 

A st~tomcnt by tho hend of the ngency that the governing board 
or other policy m~king body is f Rmiliar ~ith the provisions of 
thc so By-:aws; has voted to apply for membership; and agrees 
to cooperate with othe r agencies in furthering the purposes of 
the or gnnizn. tion. 

// 
Tho nnmes of two representatives to net ns delegfttes if the 

{,-applicn tion is accepted. J 
'',,l;-!,J' 
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Section 2 

An org~nization whi ch participates in the proceeds of the 
financi11l C".mpnign sh~ll be known ns n "finnncinlly pnrticipnting" 
or g:--.ni z:1 tionAl member n.nd when e.pplying for such membership shRll 
submit> in r.ddition to the items mentioned in Article VII, 
Section 1 , e list of its officers and directors nnd detailed 
finnncinl nnd sorvicu r~ports in such form ns the Board of 
Directors of this org~nizntion mny rc~uost . 

Section 3 

Applic~tions of orgP.nizction for m0mbership shall be referred to 
the budget nnd A.dnission committee which shnll , nfter proper 
investig". tion, rcpor t to the Bon.rd of Directors , when finnl nction 
shnll be t C'.ken . ll.pplicntion for finnncially participating 
org~niz~tionnl membership shall be filed three months prior to the 
opening dntc of the next finnncial cnmpnign. 

Section 4 

For the purpose of sharing the joint fund to be rnised by tho 
Cnrroll Service Council United :?und Campaign each member 
orgc.nizr. tion so sharing shA.11 P-grce a 

n . To conduct no benefits , CPmpnigns or solicitntions for 
finnncia l a ssistRncc for ordin~ry routine purposes, nor nny 
simi lar campr. i gns for speci~l financial purposes within the 
googr nph1c area include d in the CP, mpa ign of this orGEmization 
except ,nth the consent first obtnincd of the Bot. rd of Directors 
of thi s org".ll izntion. 

b . Afte r being given full consideration and her.ring , to accept 
the npportionment of funds made to it by the budget r.nd 
n.dmissions coMmi tteo e.nd 8pproved by the Bonrd of Directors . 

c . To Illfl.intnin a responsible mnnagemont , with n qunlified boRrd 
of unpr. id directors or ndministration committee ~hich shE':11 
meet nt lo~st four times n yenr . 

d. To coopernto with othe r soci~l ngencies in preventing 
dQplicnt ion of effort, and in promoting effective service Rnd 
effici ency ".lld economy of ~dministrr.t i on . 

e . To undert:--.kc no ne11 line of work or subst'lntinl expnnsion of 
service in the community except nith consent first obtnined 
from the Bonrd of Directors. 

f . To keep complete ~nd regulnr books of aqcount open to 
"inspection by r\ represe:ntntive of the Boe.rd of Directors . 

g. To file with the Board of ~i rectors , nt the end 101 en.ch f i scnl 
yenr and othcrrrise upon request , a certified corur of a complete 
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and satisfactory audit of nll accounts nnd holdings of this 
orgnnization. To submit to this or ganizati on such other 
rensonnble information concerning finnnces, progr,uns, etc. , and 
in such form as the Board of Directors or Budget and Admissions 
committee may require. 

h. To nbido by the rules and regulntions promulgated by the Boord 
of Directors of this or gen.izationu 

Section 5 

This ngreement shal l be binding from yenr to yenr unless the 
institutional member of the Carroll Service Council Uni t ed Fund 
give s written notice to the contrary, to the other party, nt lenst 
three months ~efore the opening date of tho current fin~ncinl 
campaign . 

Article VIII - Meetings 

Section 1 - Members 

Ther e sh~ll be en nnnunl meeting of the membership n t the office of 
the Cc.rroll Service Council, Inc. , or nt such place designated by 
the Boord of Directors, the third FridRy in January of each ye~r f or 
the purpose of electing the Board of Director s and the transacti on 
of such business as may then properly come before said meeting. 
Addi tional mee tings of t he members may be had on cnll of the Board 
of Directors ~nd must be CP.lled upon petition in writing of fifteen 
(15) or more members& If for ony r enson the nnnual meeting shall 
not be held ns he rein provided it may be held on n subsequent date, 
to be de termined by the Boe rd of Directors. 

Section 2 - Bonrd of Directors 

o. . The orgnnization meeti ng of the Boord of Directors shnll be 
held annually immedictely following the annucl member ship 
meeting and before the date of the first r egulnr meeting of the 
Bonrd for the purpose of electing officers, nppointing 
committees, members to the several panels ruid trnnsnct i ng such 
other business ns may come before it. 

b. A regul~r meeting of the Bocrd or Directors shall be held on 
the Second Friday of ench month o.t r:-. time and plc. ce to be 
designated by the Chairmen. 

c. Special mee tings of the Board of Directors W\y be called nt 
any time by the chairman, and shall be called on written 
r equest of three members of the Brerd. 

Section 3 - Committees / 

The campaign committee, budge t ~nd Rdmi ssion cornmit~ee , nominnting 
committee, and such other committees as mny be appointed by the 
Boa rd of Directors shnll meet upon call of their chnirman. 
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Section 4 - Panels 

The Panels shall hold monthly meetings at a time ffild place to be 
desi gnated by the chairman of each of the five panels . These 
meetings should be held between the first of ea ch month and before 
the monthly meeting of the Boa rd of Directors . 

Article I X ·- Q.uo.rum 

Section 1 

The act of the majority of those present at any duly assembled 
meet ing of membership , Board of Directors, Committee or panel , shall 
be the act of the committee . 

Article X - Fiscal Year 

Section 1 

The fiscal year of this organization shall correspond to the 
calenda.r year. 

.Article ::! - Amendments 

Sect ion 1 

These By-Lmvs may be ol tered or Amended and acldi tional By- Laws 
adopted by n majority vote of the Board of Directors in the notice 
of which meeting the proposed amendment or additional By- Laws 
shall be set forth . 
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Introduction 

CARROLL S::IBV!C:: c~u::crL 

Carrollton, Gcotgin 

Policy, Procedure nnd Scope Of Progrnm 
1946 

To further interpret, clnrify and implement the chc.rter of 
incorpora tion and By-Laws of the Carroll Service Council, Inc. nnd 
to provide .officers, members, employed porsonnel nnd citizens of 
Carroll County with inform.--.tion concerning its function, the 
following str. tement of policy, procedur€ nnd scope of progrnm hns 
been prcpnred. 

The Carroll Service Council, Inc. WQS org~nized ns "A 
Repr 6scnt~tivc, Non-Partis~n Medium for Oommunity Service in Cr.rroll 
County on behnlf of our common needs". The C~rroll Service Council 
is a non-profit corpora tion, chartered by the Superior Court ot 
Carroll County, Georgin , Febru?.ry, 1943 to promote Religion, 
Industry, Agriculture, Education and ~elfare. 

*Org'"'nizetion 

A. Ber.rd of Dir cc tors 

The Bo~rd of Directors is responsible for the overall 
ndminis t rntion, policies, planning, fund raising Rnd 
coordination of the Carroll Servi~e Council's progrnm nnd 
s ervices. The Board of Directors is the policy mnking rutd 
legislative body of the Carroll Servi-0e Council, Inc. 

1. Carroll Servioe Council United Fund Cnmpnign 

The est~blishment of a Cotmty United Fund Cnmpaign 
as P.n integral part of the CcTro ll Service Council's 
progr~m to include o.11 n genius nov conducting sepo.r~te 
nppeols wns cpproved by the Board of Directors Fridny, 
October 18, 1946 md by representntives of Agencies 
concerned nnd county civic leaders nt n general 
meeting held Tuesday, October 22, 1946 

This United Campnign will be held annually, profer~ 
ably during the month of October and will be knom1 o.s 
the Carroll Service Council's United FUnd COlll~ign. 

* For more deta iled informntion sec By-Ln~s revised Oct. 26, 1946. 
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In accordance with the By-Laws the Board o:f' Directors 
Will: each year appoint a campalgn chairman and 
committee anc. a Bt.d.get and Adm.issions committee to 
conduct this Uniteu Fund Campaign. 

B. **Panels 

1. Panel on Religion 

The purpose of the Panel on Religion is the application 
of Christian ideals and principles to our daily living 
through the enrichment of the religious life of all 
the people by encouraging existing progratlS of the 
respective faiths as well as developing and providing 
help for needed programs and activities not now carried 
on by religious groupso 

2. Panel on Industry 

To provide a publ ic service center and to assist 
individuals promote worthwhile industries > 

3. Panel on Agriculture 

To increase the farmers' income by enlarging the market 
for dairy products:~0ultry, and beef cattle; nnd to 
promote a diversified f ana program which uill provi.de 
a more stable ye~r-around economy. 

4. Panel on Education and Recreation 

To enrich human living through nursery schools, youth 
ond adult r ecre~tion progrnms and to nssist with the 
development of library services. 

5. Pane l on 1.1elfare 

To promote a ,1elfare center, to build better henlth for 
all nnd t ~ke er.re of emergency needs by direct relief. 

c. County Community Com..111!ttees 

Established as an integrnl part of the org~niz~tion of the 
Carroll Service Council to r e present the citizens of the 
several county committees, !)l'ld to assist the Council in the 
development of adequate programs c.nd servi~es for their 
people. Compos ed of a chnirman nnd r epresentntive s for 
each of the Council's several pnncls selected by t ho citizens 
of thnt pcrticular community. 

Ponols a.re composed of not less than five members selected by the 
officers of the Board of Directors. 
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Aims and Objectiv~s 

The Cnrroll Service Council recognizes thnt mnny other agencies, 
*groups ~nd individu~ls nre directly concern0d nnd interested in 
special problems of the Council's bro~d five - fold program--Religion, 
Industry , Agriculture, TTelfare, Education and Rocreation. Tho 
Council r ecognizes nnd respects tho authority, rights nnd privileges 
of the se agencies, groups and individuals. The Council does. 
however, provide the ·machi ne ry through which all needs ~nd problems 
r el a ting to the social and e conomic life of the county cnn be 
r ecognized, cleared and all avnila ble resources utilized ,nthout 
destroying or impa iring self initiative an d autonomy, The m:,_ny tnsks 
f a ced in improving the socinl ~nd economic life of Carroll County 
r equire s the coordinating service s of the Carroll ~ervice Council for 
united a nd concerted action. 

I n carrying out this progrem the Council is constantly nware 
a nd dependent upon community agencies, groups rnd individu~ls. 
Furthermore, the Council recognizes thnt it is responsible for 
deve loping r el a tionships between agencies, groups and individuals thnt 
will enable them to ~ct tog~ther in crea ting and mn intaining 
f acilitie s , progrnms and se~vice s through which their maximum 
contribution cnn be made. In this mnnner and only in this role can 
the Council be an effective agent i n plnnning the best me~ns of 
~chieving action, eliminnting duplication, avoiding wnste ruid bridging 
gaps. 

Briefly st~t cd the ma jor Rims nnd obje ctives of the Cnrroll 
Service Council a r e ; 

1. To plan community programs a nd coordina te existing services. 

2 . To bring about the establishment of oper a ting units whore 
needed to ca rry out such service s nnd when fo nsible to 
initint e and operate progrr.ms thnt cnn be provided in no 
other way. 

3. To provide support for community activitie s through promoting 
public understanding ruid interest, r nising funds nnd 
recruiting workers. 

4. To f ncilitnte porticipetion on the pc. rt of the gener al 
public in pl~nning nnd using community services. 

5. To provide an organizntion by uhich specific informntion and 
sugge stions for nct ion c~n be trnnsmitted to the people of 
the county who are concerned in one nny or mot her in o. 
p~rticular nctivity. 

6. To conce ive ~nd carry out its ni ms in a cooper ntive nnd 
democra tic manner, consistant with nn d inh~r qnt in our 

• I • ' ' • 

* The t e rm "groups" used here nnd throughout this s -datement include s 
shurches, frr. t erna l orgc nizations, civic clubs, ete. 
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Country's tradition of r eligi ous freedom and its spiritual 
heritage , so that our work may s t and as a witness to the 
Christian 1.Vo.y i n all relat i onships of society. 

Policies and Scope of Progr am 
Board of Directors , Panels and County Committees 

Board of Directors 

Members of the Board of Directors of the Carroll Service Council 
occupy positions of public trust offering unlimited opportunities 
for service to Carroll Countyo The s uccessful operntion of the 
Carroll Service Council's progrnm and services derno.nds the finest 
quo.lity of leadership and the selection of its members is mnde 
from the ablest and most devoted men nnd women of the country. 
Upon the members of the Bonrd of Direc tors and upon their vision 
and judgment depends the quality of service provided for the pub l ic . 

The Bonrd of Directors of the Cnrroll Service Council shnll : 

1. Determine --.nd est~.blish generr.l polio ies to be followed in 
cnrrying out tho purpose for which the Cnrroll Service Council 
was estnblished . 

2. Continuous study of the over- nll soci~l ~nd economic needs 
of the county , by surveys, securing current information from 
agencies, org'tnizations ond individu·:ls concerned m.th the 
problems ns well ns from business or industrinl concerns, 
agricul tur l"\l groups and other sources . 

3. Consider, pnss judgment ~nd take notion when feasi ble upon 
rec ornmendntion coming from nny source outside the Cnrroll 
Service Council, especinlly if such suggestions involve 
mntters of gener~l policy ~nd scope of progrnn. 

4 . Serve ns n pl anning group for social nnd economic problems. 

5. Discuss and define gaps in existing services nnd nvoid over­
lapping , duplicat ion of effort and waste of funds. 

6. Integrntc tho uork of existing organizntions o.nd conmittees 
cctive in theso ~nd relnted fields . 

? . Review the reports c.nd recommendntions of the five pnnels nnd 
community committees. 

8 . Secure the cooperntion of agencies, groups nnd individunls 
in accepting ~nd carrying out their pr~ticular roles in the 
approved oyernll plans . I . ~ 
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9. Receive ru1d transmit to panels nnd community committees 

informa tion Pnd suggestions in reg~rd to their spe cial · 
interest, addressed to the Council by ngencie s of the st~te, 
Fedor nl government ~nd n~tionnl org~nizations. 

10. Select the Executive Director ~nd define the scope of his or 
her poucrs a nd duti es. 

a . Appoint , upon recommendation of the Executive Director 
~nd the pnne l concerned, the pnnel director, nnd define the 
scope of his or her du tie s. 

11. Mninta in high s t andE'.rds of l ender ship nn d qunl i ty of program. 

12 . Interpre t the Cr.rroll Servi ce Council progrnm to the public 
in t e rms of adequa t e mora l nnd . finnnciE'.l support . 

13 . Approve r ll budge t s submitted by the five p2.nels for their 
particul "lr progr P.m Rs well r,s the _ e dministrt~ti on budget. 

14. Give a s trict ~ccounting to the people of the county of the 
use of al l fundsQ 

15. I ssue nn annual report to the public of the Council's 
•• progro.m r:nd s ervices. 

Po.nc l s 

The Pnnels (Religion, Agriculture , Indus try, Welfa r e , Educat ion nnd 
Re cr eation) ur e departments of the Cnrroll Service Council and 
r epresent the policy making ond l egisla tive body for their 
particula r fi elds of service . PRnels hnve bro~d authority m.thin 
the Board of Directors gener al poli~y ~n d within t he panel's budget, 
for the conduct nnd promotion of its p0.rticul:-:r progrmn. 

Specifical l y t his a ut hority i ncl udes: 

: 1. Responsi bility for t he i nit intion, development raid conduct 
of any Fl.Ild all pr ogr ~ms ~nd servic e s deemed ne coss~ry for 
the r enlizat1on of the purposes for which the pnne l was 
crent ed . 

2. Each pnncl will h~ve full nuthority nn.d r e sponsibility for 
the employment of such subordin~te perso nnel other th~n the 
p9ne l director a s is deemed necessa ry to carry out 
effectively i ts program. The s election of p6rsonne1 · ~ill 
conform with the r equirements set forth i n the Board of 
Directors s tanda rds of tra ining, experience mid compensa tion. 

3. EQCh pnnel will prepar e nn a nnual budge t for the operation 
of t heir progr nm duri ng t he forthcoming cnlendar year. Such 
a budget will be prepared in coope ra tion uith the Executive 
Di re~tor, pu~el d;rec:9r ~nd f i ~n~c~ ~ub-col!lI!littee of the 
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pnnel. Tho budget will be submitted by October 15th of ench 
yenr to the Board of Directors for npprovnl. Funds in the 
amount of the approved budget will be set aside by the Boo.rd 
of Directors for the sole use or that panela 

4. In order th~t the above mentioned referenced responsibilities 
may be cRrried out efficiently ~nd effectively it is 
recommended by the Board of Directors that eRch pnnel chnir­
mnn nppoint committees on finance, program ~nd personnel, ~1th 
appropria t e chRirman and such other committees us is deemed 
necessary. 

5. Monthly reports on program and finance will be submitted to 
the Boord of Directors through the Executive DirectorG 

6. All xesponsibilities as set forth on ~ges 4 and 5 (Board of 
Directors) will apply to the membership of each panel as 
these responsibilities rela t e to the conduct of their special 
fields of service. 

Community Committees 

The Carroll Service Council desires to encourage the organization 
of community committees where a need exists and where such provision 
is practicable. This does not mean that every community in Carroll 
County must or should have a Community Committee. The Council, 
however, does recognize their importance and place in the Carroll 
Service Council's program. 

Professional staff members of the Carroll Service Council will 
work through th~ chairman a nd/or his designated panel chairman. 

All requests for aid from the Carroll Service Council must be 
made or approved by the cha irman and/or his designated panel 
representative. This Will provide a clearing house of requests made 
by agencies, groups and individuals and avoid confusion and 
mi suncier s_tandings. 

I 

' 
Employed Personnel 

Executive Director 

The Executive Director works in cooperation "1th and under the 
general direction of the Board of Directors. The Board of Directors 
delegates ·authority to the Executiv~ Director in all matters 
pertp.ining to the proper apd efficient adminis tratiol'). of app_r.oved 
programs and se~vices of the Cerroll Service Council. 

• The Board of Directors and the Executive Dire6rt;;or are charged 
wi'th the ' responsibility of working harmoniously toge tli'er in order 
that the highest degree of. efficiency may be obtaine_~~ This allows 
for and involves a constant interchange be--tween governing authority 
and executive functions. 

-6-



Executive Director - Relationship to Employed Personnel 

The Executive Director will be charged with overall 
supervision of the Council's employed staff. In the interest, however, 
of efficient and effective working relationship the Executive 
Director will confine his or her supervisory responsibilities to 
matters pertaining to administration except where the panel director 
is in need of more direct techinal assistance. Panel Directors will 
be charged with administrative responsibilities of carrying out the 
programs and services approved and authorized by his or her 
particular panel. When no pa nel director has been appointed or in 
the temporary absence of said panel director the Executive Director 
will assume all responsibilities normally assigned that panel 
director. 

It is n0t ~nticipated that any misunderstandings r esulting in 
R personality problem of employed personnel will occur, but in the 
ndvent that such an occasion arise the Executive Director will 
immediately bring the case to the attention of the panel involved. 
If the cnse involves the effective oper~tion of the Council's 
program or a satisf~ctory solut~on cannot be arrived nt by the p~nel 
directly concern0d an appenl should be IOC'.de by the panel chnirman 
and Executive Director to the Board of Directors. The decision of 
the Bo~rd of Directors shnll be finnlo 

Pnnel Directors 

The pnnel director will be expected to work in cooperation 
with ~nd under the general direction of his pe.nel. Each panel 
del egates authority to its director in all mntters per tnining to the 
proper nnd efficient administration of approved progr o.ms Ano. services., 

The panel director is r esponsibl e lo his panel for proper 
and efficient conduct of the approved progrnm ~nd services within 
the p~nel's approved budget. 

The panel director will be he ld responsible for the proper 
supervision of all full ~nd part-time subordinate employees of the 
panel's progrnm. Such r esponsibilities will include pl~nning oork 
schedules, approvnl of annunl and sick l enve , and approval of 
purchases against the panel budget. 

Panel Director 's Relation to Council-aided Progrruns 

In progrnms where the Couhcil p~rticipr. tes \7i. th other 
agencies in payment of employed personnel or makes grruits of money, 
t he panel director under whose progrrun the position or grAnt applies , 
will be responsible for keeping informed of nll activities in such 
jointly-financed progrl".ms~ The Pr.nel Director will µork closely 
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with employees of Council-aided programs to insure that adequate 
attention is given to activities of primary concern to the Carroll 
2ervice Council-aided act ivity wi th the Panel's County-wide program. 
Council-aided employees will no t be under administrative control of 
t he Panel Director or of t he ..Executive ~irector. 

Personnel Administration 

Official Titles - Employed P'ersonnel 

The titles designated below are officially recognized by the 
Carroll Service Council for the various professional positions 
authorized. 

Executive ~irector, Carroll Service Council 
Director, Panel on Religion 
Director, Panel on Agriculture and Industry 
Director, Panel on ~elfare 
Director, Panel on Education and Recreation 

Superintendent of Recreation 
Supervisor of Athletics 
Manager of Swimming Pool 

Community Center Director 
Playground Director 

Play Leader s 
Supervisor of Nursery School 

a. Teachers 

g,ualifica tions and Standards of Employed Personnel 

(To be prepared and included l a ter as a supplement) 

Job Description 

(To be prepared and included later as a supplement ) 

Annual and Sick Leave of Employees 

Part I 

Definitions 

a. "Permanent Employees" are those appointed w1 thout 
limitation as to length of service, or ~or definite periods 
in excess of one _year. 

b . "Temporary Employees" are those appointed f'or definite 
periods of time .not exceeding one year. JI 

[; J, 
c. "Part-time Employees" are those employed ~9ir special 

activities usually at a1ll hourly rate. • -~ 
-8-



d. "Accumulated Leave'' means the unused leave remaining to the 
credit of the employee a t the close of any month \vi thin 
the calendar year. 

e . "Month of Service" means a period in a pay status covering 
a full calendar month. 

Part II 

Annual Leave 

a. Per manent employees shall be credited with leave at t he 
r ate of one ( 1) day per month. 

b. Temporary employees shall r ece ive no leave credits unless 
otherwise authorized by the Board of Dir ectors. 

c. Part-time employees shall receive no leave credits unless 
otherwise authorized by the Board of Directors. 

Accumulated annual leave (maximum of 12 working days) may not 
be carried forward for use in succeeding years unless otherwise 
authorized by the Board of Direc t ors. 

Grant of Annual Leave __ .,_ ... _____ .. _ 
Annual leave shall be granted to an employee at such times as 

the Executive Director may prescribe. In the event that an employee 
resigns or is dismissed , payment will be made for the amount 
necessary to cover said employee' s accrued leave not to exceed 12 
working days a year. I n the event that an employee resigns or is 
dismissed and annua l l eave i n excess of his accrued leave credits, 
said employee will be expected to refund to the Council the amount 
of his unearned credit , unless otherwi se authorized by the Board of 
Dir ectors. 

Part III 

Sick Leave - Accrual 

ao 

b . 

Permanent employees shall be credited with sick leave at 
t he rate of two days a month. 

Temporary employees shall receive no sick l eave unless 
otherwise approved by the ~oard of Directors. 

c. Part-time empl oyees shall r ece i ve no sick leave unless 
otherwi se approved by the Board of Directo~s. 

/.i 
f; J, 

Accumulated sick leave (maximum of 24 Qorking p~ys a year) may 
not be carried for\1ard for use in succeeding years uh'.less otherm. se 
authorized by the Board of Directors. 



Grant of Sick Leave 

Sick Leave shall be granted t o employees \7hen they are 
incapacitated for the performance of their duties by sickness, 
injury or pregnacy end confinement, or for medical, dental, or 
optical examination or treatment . The minimum charge for sick leave 
shall be one-half(½) working day, and additional l eave shall be 
charged in multiples of one-half(½) day. 

An employee who i s absent on account of sickness shall notify 
the office as early as practicable on the first day of such absence, 
or as soon thereafter os is possible . Forms for reporting sick 
l eave uil l be available in the Council ' s office . 

The Council's policy with respect to resignation or dismissal 
of employees as set forth in "Grant of Annual Leaven will o.pply to 
all sick leave with the exception that no payment will be rm.de for 
the employee s accrued sick leaveo 

Work Day 

The office of the Carroll Service Council will open at 8:30 
A. M. and close at 5 P.rl. daily Sunday excepted. The Execut ive 
Director and pane l directors will be expected to put in a minimum 
of 8 hours a day Sunday excepted o Their schedules , however, may 
vary due to the nature of their work. 

Subordinate employees ' schedules. part icularly those assigned 
to Nursery and Recreation projects , will be approved by the Panel 
i nvo lved upon the recommendat ions of the panel director. 

A centra l file of all employees' t ime a nd leave records vnll 
be kept by the Executive Director. 

Travel Expenses 

Employees t~aveling on official business will provi de them­
selves with sufficient funds for all current expenses, and are 
expected to exercise the same care in incurring expenses that a 
prudent person exerciees i f traveling on personal business . 

Traveling expenses which will be reimbursed are confined to 
those expenses essent~al to the transacting of official business. 

Six cents a mile will be allowed for employees using their 
personally owned automobile or the actual cost of t r ansportation 
by common carrier on matters of official business . 

~here extended trips are required outside of Carroll County 
involving ove r-night stops such as conferences, promotional 
activities, e tc., a complete statement of expenses incurred i ncluding 
receipts must be submitted. Authority for such trips must be 
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obtained from the Executive Director. Fonns for submitting 
automobile mileage and/or expenses incurred are available in the 
Council's officeo 

Finance 

The Chairman of Finance authorizes the Exec~tive Director to 
set up and maintain financial books an d accounts showing all the 
Council's receipts and disbursementso The Executive Director will 
be r esponsible for the preparation of all financial reports and for 
statements se t in the Carroll Service Council By-Lo.ws (Artic l e III­
Sec t ion 6) and such other financial reports and for statements 
r equested by the Finance Chairman for use by the Board of Dir ectors , 
Pane ls or Community Co111J1ittees . 

All checks issued by the Service Council Bhall be approved and 
signed by tho Chairman of Finance . 

The Executive Director with the approval of tho Finance Chair­
man of the Board of Directors may transfer surplus f unds from one 
budget category to another with the consent of the panels concerned 
and the approval of the Board of Directors . 

News and Informative Rel eases 

All news release s to county newspapers nnd other publications 
shall be typed and r eleased simultaneous by the ~xecutive Director 
to all papers a nd county publications. No other source of 
informntion will be cons ider e d official . 

The Council will also send to all mmbers and peroons 
i nterested in the Council 's progrcm a news l ~tter contnining 
inform~tion relat ive to the work of the Council. 

Proposed radio broadcasts and articles fo;r State and Nntional 
Publications should obtain prior approval from the Board of 
Directors before submission to the Broadcasting office o.nd/or State 
and National Publica tions. 

-11-
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November ll, 1946 

Dear Doctor Brock: l'hank you for your letter of 

November 8 and for the copy of 

the By-Laws and ~tatement of Policy of the Carroll 

Service Council. Te are gl ad to have this additional 

information on the organization of the Council for our 

records. 

DAE:Ll.r~ 

Dr. L. J . Brock , Chairman 
Bo~rd of Directors 

Very truly yours, 

DOROTHY A. ELVIDGE 

l'he ~ rroll ~ervice Council 
Carroll ton, 'teorgla ' " .... ..,,..,..,,..._.__ •• ,. __ 



14 ~be atlanta J ournal THURSDAY, NOV. 28, 1946 

THREE COUNTIES SERVED J_. 

Regional Library Now 
Has 10,000 Volumes 

B.v UAL DAVID be left and exchanged. In most 
CARROLLTON, Ga., Nov. 28.- cases the schools became the cen­

One of the most successful proj- tral point of service via car. In 
ects instituted in this section in other cases stores, churches, fill­
many years has been the West ing stations and private homes 
Georgia regional library. After have served as deposit centers. 
getting a start in the fall of 1944 The service has been carried out 
through co-operative planning of by bookmobile, by mail and by 
the Carroll county board of edu- telephone. From a small group 
cation, West Georgia college, the of 775 books borrowed from the 
Carroll service council and the State Department or Education, 
City of Carrollton, the library the collection has grown in two 
service has been rapidly extend- years to 10,000 books. The re­
ed until now. it adequately serves gional library now has a record 
three countles-~arroll, ~~8:rd player with built-in amplifier and 
and Haralson-with a poss_1b1hty $150 worth of new recordings to 
of even further expansion m the be used for educational and rec­
future. reational purposes; various types 

In 1944 ~he then-called Carrop.- of maps and many other types of 
Heard regional library beg_an 1_ts library service materials. 
over-all program of se~v1ce . m The library service has been 
Carroll and Heard ~ou~bes with expanded to take in Haralson 
!he Cil;rrollton public library as county. There are now 65 differ­
its maJor branch. By agreement ent locales being served and thert>. 
with the State Department of Ed- are three major branches instead 
ucation, the Carroll county board of one as before. 
of education became the leral The Carrollton public library 
boar_d of trustees . of the library has been completely renovated, ~ 
service. An executive board com- children's readina room has beim 
posed of represei:itatives fro!Il il;ll added and the library has been I 
interested educational agencies m opened to the region. Realizing 
the two counties was set up and the need of a library on wheels. 
J. H. McGiboney, superintendent interested citizens donated $1,200

1 

oC Carroll county schools, was to aid in the purchase of a ve-
11amed as chairman and treasurer. hide to be converted into a regu-

West Georgia college offered to Jar bookmobile. This library on 
the board a portion of the San- wheels is now on the road daily. 
ford Library on the college cam- Book mending schools have been 
pus together with tra_nsportation opened with five crews of student 
tor' the books for the first year menders already trained and at 
from the library to all points of work. 
service. The facilities of the col- Plans are now under considera­
lege reference collection were of- tion to begin use of a~dio-visual 
fered for the benefit of the coun- aids to start a collection o:t fa­
ties participating in the library mous music.. recordings; to organ­
program. ize adult -$.tudy groups a?d to 

Forty places were designated broaden each phase of the library 
where collections of books could service. 



To 

Julius Rosenwald Fund 

u rrol ~rviue Council 

4901 Ellis Avenue 
C HICAGO 15 

Payment Voucher No. 3151 

c/o Dr. L. J . Drock, Chui1· ... :m 

c ... n·u1 t n, Georgia 

Date Dece~bar 2, 1946 

• .:ecood qu rLorly payment on nlloCD.t icn ot 515CO to;.ard 

ox.{Xlnsoa of Religious Pan!3l for yonl" ending 

August 3~, 1947 - - - - - - - - - - - - - - - - - - - l , J75.00 

C • '36114 

Accounts 

Speci al Project s i n Rural Education 

Prepared by 

1cm 

Checked by Posted by 

Appropriation No. Debit 

46-38 

Credit 

Comptroller 



December 2, 1946 

Dear Doctor Brock: Enclosed you will find our check 
for $1,375, representing the second 

quart::irly payment on an alloc::.i.tion of i5, 500 LOl'lb.rd the 
e.xpeu->es of Lhe nellgious Pc.nel of the c ... croll ::;ervice 
Council for the year ~nding August Jl, 1947. 

If it ls cu~ t.omcc.r-.r for you. to have 
audit .ceports mt:i.de at th1:. er.u of th~ ~ .,ar, I ,,,hould aypre­
cia te :r-ccei·✓i-_; a ..!op;; o: l..hi-" r~r'ort .ror tn'= c!lleular 
year 1946. I b.Sswne l.riaL ti1,; repor t \'toulC.: have a schedule 
showing .;epar£..t.ely the :-eceipLs ....id expendi1,.uea of the 
ReligiouB Pa..~el for the period froc S:r-wmber l to December 
Jl, 1946. If you do not have an audit made , then a state­
ment of receipts and expendi tures for the Cowicil for the 
period from August 1 , 1946 to December Jl, 1946 will serve 
our purpose. (You sent me, attached to your letter of 
August 27, r eceipts and disbursemants for the period to 
Aub'USt l . ) 

If you have any questions in connec­
tion with the above re~uests , please feel quite free to 
write :ne . 

DAE:LCM 
Enc. 

Dr. L. J. Brock, Chairman 
Caq:oll Service Council 
Car r ollton, Geor gia 

Very truly yours , 

DOROTHY A. ELVIDGE 



December 4, 19/46 

Donr l'dck: The 1,i.l 1>.11L Jn·.1rnal c irried ~.n 1:r ticle 
t-. Hw. L 1rj,, 1.n.'er d. t r-1.ioe ~1ov e~bcr 15 

st1t i:l<> t hc.t the Scripto J • .; ,f •. ct ur 1ns Co"::1~1:-;.n y- "7as 
r;.ls.·ming t o opE>"'l ti fol·nt..:.in 

0
,cr. f act.,,.:n:···· i r Cn.:r-.-0J.1 .... ,0n 

t Lr t \70'.l!.d }:it-or l ,ly J":-_;.Lo:· 2C0 p 1;o_pl.t) 1N ,~:1.ti:.-.Uy . I 
~1 ···!"~ ttr.g to :rO'l.1 b<Jc r. w0 ~,"2.':l ·,rticl<> ::;t C?.t~ct t ;.,,t, L1i !".my 

Cnt"':ichr,el h•ld been conf err~ n_ wi t l\ m"'...L1b"'t' f. of t):i,,, 

:nr!:..,;triv~ p,1:10::!. of '-~iH r':·r-ol.l Co1;nt,y S ;,rv1C" C01mcll, 
l1bi.c:1 .. ,rs !:.<.!tive ~ , neeot.l · t:' . . g n. d.e".l. 

~'ou must l~"°' ~or;;r:t hin L. o" tLc ":.ro-.:hlo 
t,h t • ~ •·n•r 11-L in l;.lio ~c••i::;t.c1 •il· nt j , ~.le nt1 • I f 
yon !\t' U ·.o,. c;or.,plet~l.y lnfoz-me;,~ on H 1 I t ' nl: you 
0.16 1•1 ' ',o e!.v•• Bi ll r.:-.1,,f'ord. , · ·eL:'.•1,1 1 inic ·,o-:- of. t:.e 
~t£>,,l ,..01:·>tt1l'l3 Un:iri11, ~ char.ce t? tell :1 ou rd r s:.de of 
.;he !ltor-_y . hi l l G:.~a"!'.fvrd ~- ~ at t he C. I.O~ he:Ldqu ~rtors., 
75 Ivy Street, b At l. nt tt... Yot1 mu. t :::i.l ao kno1' th .t 
.: i !~l!Y Ct rmicbue:-1 doesn' t hll.VE. a cor:ipl etely 100 per cent 
1.0:oor r ecord. ?erhc._-,s r hen l a.m down, we can have a 
c~ance to visit a littl e bit on t he subject . 

Hope everything i s goi ng wel l wit h t he 
pro1;;rtUn. Jay best to you. 

FGil:en 
cc: Mr . I . S. Ingra.a 

Rev. Richar d O. Flinn, Jr. 
C~rrol l Sgz;vic - Gc.aaet ~ ~~r:-":--L 
Carrollt on , Georgi a 

Sincerely, 

t ttt.D G. w ALE 



EXECUTIVE DIRECTOR 

GEORGE SYME, JR. 

Religious Director 

J. Corson Pritchard 

Agricultural And 
Industrial Director 

Glenn M. Hogon, Jr. 

Wei/ore Director 

Mrs. P. S. Griffin 

Superintendent of 
Recreation 

Tom A. Herndon, Jr. 

A five-/ old plan for community service 

THE CARROLL SERVICE CQUWG11 "'"*• ... °' 
1E I s.€8 

CARROLLTON, GEORGIA 

December 9 , 1946 

Mrs . Dorothy A. El vidge 
Julius Rosenwald Fund 
4901 Ellis Ave . 

Dear Mrs . Elvidge: 

--
.I 11'rA ,..., I 

I -y ;JP 0 

Chicago 15, Illinois j 

·1'hank you for the check in the amoun,::, of .;;,J. , o B.C)C) 
repres ~nting the second quarterly paYI!J.ent on the allocation 
of ~5 , 500 toward the expenses of the Religious Panel of the 
Carroll Service Council for the year ending August 31 , 1947. 

0 ~ ' r-1"\-A--

It has not been customary for the Cal'roll tlervice 
Council to have an audit prepared of their financial books . 
Starting with the nev, f iscal year 1947 our Executi ve Director 
plans t o install a new set of financi al r ecords and ·will have 
ree;ular audits made . We v,ill , however , send you a financial 
report , which will be prepared in connection with our annual 
report . 

We had also planned to send you our proposed budget for 
the f iscal year 1947. 'l'his budget , however , has not been 
finally approved by the Board of Directors and therefore v,ill 
be delayed for a few weeks . 

I vd.sh to point out that we have set up a County United 
Fund Campaign this year to incl ude all agencies formerly 
conducting separate appeals . This was a nevi underta.l(ing which 
was started .rather late in the year and we now realize that 
more t ime should have been given to the organization and 
preparation o:f this linm.paign . ·rhis , however, was not possible. 
It has, however, upset our entire schedule and is the major 
reason for our delay tn submitting our budget to you . As soon 
as we have it in final form a copy i"iill be sent to you . 

S..inc erely y urs 1 

k,t/11,b~ -
or. t . l':_;/tro ck 
C hairman,..JL 

A representative, non-partisan medium for community j ction on bf half of 011, common needs 



EXECUTIVE DI RECTOR 

GEORGE SYME, JR. 

Religious Director 

J. Carson P,itchard 

Agricultural And 
/ndustdal Director 

Glenn M. Hogan, Jr. 

Welfare Director 

Mrs. P. S. Griffin 

Superintendent of 
Recreation 

Tom A. Herndon, Jr. 

A five-fold plan for community service 

Miss Jorothy Llvidge 
Julius Rosenwald Fund 
4901 E,llis Ave. , 
Chicago 15, Ill. 

Dear '4iss 1lvidge: 

CARROLL TON, GEORGIA 

December 16, 1946 

-~ ,y~~&, Ji 
- ----- ---

__ -Ti 
I am enclosing a copy of our promised but long 

delayed proposed budget for 1947 which you requested in 
your letter of Pu&ust 22, 1946. 

The Board of Directors, at their monthly meeting 
held ~riday, Decenber 13, approved this pro~osed budeet, 
with the provision t}1at any ninor adjuf'tments be "!lade in 
line with the avPilability of funds now in the process 
of being raised throurh the United Pund Ca.T!lpai[;n. As 
we have previously mentioned, this is the first year we 
have attemnted to conuuct a United ?und Compaign. !e 
now real:i,ze tli.at this is an undertakine that should have 
been embarked upon many months a.go in order that a proper 
organizational ~nd educational job cculd h~ve been done. 
1hile ,,,.e are hoping for success, we may fall short of our 
actual goal. This, tr.erefore, would require some adjust-
ment in our buct;:-et and he budgets of 8 11 other agencies 
partici.j.:>ting . 

If tli.ere are any furthE;r ques:ions about this pro-
posed budget please feclf.ree to call on us. 

:105:i(;t!,: <A 

Dr. L. J . Ero~ Ch~n 
Bo.:i d of i)ire~tors, 
Carroll 4ervi/.de Council 

'\r-,f lu 
A representative, non-partisan medium for commrmity action on behalf of our common needs 
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