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Dear Mr. Rosenwal d: 

meeting on May 8. 

May 1, 1955 

Clifford E.Waller, U.S.P. H. S. 
Consultant in Neqro Health 

\\"\ ~"'co,,{"~ 
~t '6.. (i~ 

I hope the enclosed manuslript may ~ 
be of use to you for the hospital 

Under separate cover I am sending a 
few pamphlets which were utilized in the manuscript , i . e ., a 
summary of the recent survey of Chicago hospitals and clinics; 
Progress of Group Hospitalization in 1954; Report on StAte Aid ~ , 
in Pennsylvania. Accompanying the manuscript , as you will $•. w~~ 
note, is a table of the occup1mcies in Philadelphia hospi ta]:s, <... ~)._) 
on the basis of which the percentages are cited on page 5 of 
the text . 

Perhaps I ought to add something about 
the situation in the Milbank Fund, of which you spoke on the 
telephone. While in N~w York at various times I have had 
opportunity to hear a good deal concerning it. The underlying 
cause of Mr. Kingsbury's withdrawal as the executive officer 
of the FUnd is the cleavage between him and his boerd - pri­
marily on the general trend of Mr. ~ingsbury' s activities -
and secondarily the policies of the Milbank Fund in its 
specific undertakings. Mr. Kingsbury has numerous public 
interests and connections, enjoys the stimuli of controversy 
and publicity, and takes part in, speaks and writes about 
affairs which a board of conservative men regard as radical and 
as having little relation to the work of the Fund, al though 
his personal participation in them involves the Fund unofficially. 

The Milbank Fund•s activities have been 
preponderately in the field of public health and medical care, 
and have been attacked for over ten years by reactionary medical 
groups. Recently treonslaughts have been much more forcible, 
for obvious reasons, and have culminated in what is called a 
doctors' boycott of the Borden Company, of which Mr . Al bert 
Milbank is Chairman. The ;Ail bank Fund holds cons~derable stock 



in this Company, although this is not a major part of its capi­
tal. This boycott has not, of course, been threatened publicly, 
but has been handled in a way that has given concern to the 
officials of the Company, and has caused pressure to be brought 
on Mr . Milbank. I have reason to believe that Mr. Milbank has, 
for some months, been in a state of much anxiety about this whole 
matter, torn between his sincere interest L~ the programs of his 
Fund, his personal friendship with Mr . Kingsbury of many years' 
standing, and on the other hand the business pressures and gen­
eral attitudes of his associates. 

Two weeks before his resignation was 
announced, Mr. Kingsbury told me ~at he and Mr. Milbank had 
just had another very long conference and that he (Mr . Kingsbury) 
thought the issues would be adjusted. In this he proved to be 
mistaken. The effect of the change on the work of the Fund in 
medicine and public health remains to be determined. For the 
present Mr. Edgar Sydenstricker, who has been next to Mr. 
Kingsbury, and in active direction of the detailed work, will 
be in charge, and Dr. Falk will continue under him. 

There are other details, perhaps more 
suited for conversation than a letter. 

MMD:MLU 

Mr. Lessing J. Rosenwald 
Sears, Roebuck and Company 
Philadelphia, Pennsylvania 

Sincerely yours, 

~~~-~ 



~ o, 1936 . • 

11.f dear Mr. Hatfield• 

J;n. accordance with y-our request, throe 
copies of the talk which I am plsn:n1.ng on delivoring at 
the meoting of May 8th e.ro enclosed herenth. 

On this eeme afternoon there is e. 
mooting in New York which I am scheduled to attend. If it 
is posoible tor you to do ao. I would var, r:nioh appreciate 
being listed on ;your p:rogra.~ as early in tho afternoon ns 
possible, as the tieeting 1n Ne• York ste.r-ts at 6 o' clock 
and l want to be there as near that tiJ.DG as I can. 

Encle. 3 

Ur. J'ohn N. Hatfield, 
Executive Secreto.rt, 
i Penns;rlvenia Hospital , 
8th A Spruce Streota, 
Philadelphia, Pa. 

Ver-:, truly ;roure• 

J 
J 

____j 

-' 
r' 



Edwin R. Embree 
President 

Marqaret S . Simon 
Secretary 

D. A .Elvid<J e 
Comptroller 

Julius Rosenwald Fund 
490 1 Ell is Avenue 

CHICAGO 

LJR: General Wood called me today and said that t he prof i t -
sharing association was ready to buy another thousand 

shares of stock in accordance with the general plans which you 
discussed with him and with me last month. I have theref ore 
arranged to sell him 1000 shares as of t he close of the market 
today. 

The bequest from the Troy estate has been received. 
It amounts to a good deal more than our original expectations, 
a total of somewhat above $20, 000 at the present market. Mr. 
Rieser and Mr. Sulzberger believe the l ikelihood of an increaRe 
in the value of Sears stock is greater th~n i n the ca~e of these 
shares. The assets delivered to us are as follows : 

$2500 cash 
$,5000 Kingdom 
boms 

✓ 

I \. \'\> 
of Norway sinking fund gold li> '" '-~ 

65 shares American Tel and Tel stock 
50 shares American Smelting and Refining 
Co. , preferred 7 '7 • e,v......., i}1-

I f you agree with your associates on the Financial 
Committee, I will write up a mi nute for that co~~ittee recording 
the decision to sel l these stocks and boni s and pr oceed to sell 
the~ f orthwith. I n anticipation of this we have kept t hem i n 
street na ;1e j ust as they came to us. 

The thousand shares of Sears stock and the securities 
from the Troy estate will give us approximatel y t6o,ooo wh"ch, 
with the small balance now on hand, will, I believe, car ry us at 
least into mid-August . 

ERF:GS 

Mr. Lessing J . Rosenwald 
Sears, Roebuck and Co~pany 
Philadelphia, Pe'1.flsylvania 

Very truly yours, 

I 
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Ju.no 28, 1955 

aiy' de&!' Miss Borlas~: I em very sorry th'.l.t I did not 
n~tica that l:ir. Rosenwald vtillted 

information about my reply to Repreaentati.vc Edr:tond:.,. I 
m~ enclosln6 a copy of the letter I acnt h.:.c th•l tl$.y 
Kr. Ro~enif<'..l,Ps note arrive<l . 

For Mr. Ro::H~n r.. lrl ' s further 
inform.atlon 2v1;;• I uay that for o. JOC.l m ny yc:u·r; this Fund 
bus 1nteredGd it~·elf tn ii•;Gro me:iicul care i?l Phil delphtn. 
ie lmve? been !'larticula.rly co:rnerne;.i. wi t.h !.i"'rcy Hospit;<>,l, 
with the \'?Ork for Ne6roes of' the Phipps Cl:tn1c end tho ot:.ier 
t.1cUvi ties or the city in b:)h..tl:f" of t~be!"c~lor.is er.on._. ttu 
l:egroes. My own belief is that it Tloald be a :niGts.ke to 
try t:) est~hlinh t1nather Nezr::, '1ospitul ':.n Philo 1,;lphia.. 
J.te:cy 1s an excellent i·asti t uticn ina.de:r.latnl:· financed . 
It would bo much b'3ttor to enbri;C this b.o:..pital, if ?:ora 
beds 'tre naodoi nud if' ccre i::oney is c.v{tilable. I a.id not 
make this ~pecific sugg~stion in m;;r reply t0 Repr~r,cn'te.tiv o 
&imondn bec11use p~ople seem ver;, serrn:. tivc aL.1ut re~, "•, -..r-.g 
si;gge:-tion.s ct the ~-me ti.me t.hn.t. th•~:t arc :t·cceivi.!lg ctcclin­
eti.ms or financial support.. i)r., Bous!iela ....nd Dr . D~vl:.: 
of this of!'ice are in pretty l're,-;uent to:~ch rlth medical 
people in Philftdelphie, , expeci!'.lly those at Phipps Clinic 
s.nJ t~rcy Hospitul. Either of the:! ould be bled to t&lk 
with llr • .?'..dmonda or "1ls constitu~ts ir' they luwe a real 
intereot in improvin6 hocpital rncilities fo~ Be~roes. 

Vor7 t ruly yours , 

ERE:GO 

Uiss Ii'. . Borl.ase 
c/o 
Sea y 

Philadel phia, Pe:moylvsni a 
4 
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MEETING OF ffl EXECUTIVE COMMITTEE 

'lj<\~ ~ 21,. 1935 

A meeting of the Executive Committee of the Julius Rosenwald Fund 

was held at the Tavern Club,. 333 North Michigan Avenue, Chica.go, Friday 

evening, June 21, 1935, at 8 o'olock. 

Present: Edwin R. Embree, Leonard M. Rieser,. and Frank L. 
Sulzberger. 

Absent: Charles H. Judd, Lessing J. Rosenwald and Margaret 
s. Simon, Secretary. 

In the absence of the Chairman and the Secretary, Mr. 
Rieser acted as ohairman of the meeting and Mr. Embree 
as secretary. 

An appeal was presented for aid to the current expenses ATLANTA 
SCHOOL 

of tha Atlanta Sohool of Social Work to whioh the Fund had ma.de OF SOCIAL 
WORK 

annual contributions until 1933. 

Whereupon, it was on motion -

RESOLVED that the officers be and they are hereby authorized to commit 

the Fund to not to exceed Five thousand dollars ($5,000) to the 

Atlanta School of Social Work for its current expenses. 

Attention was called to the action of the trustees at MEDICAL 
Ill'FORNATION 

their meeting held May 18, 1935 (#35A), authorizing the Executive SERVICE 

Committee to appropriate not to exceed $5,000 for information service in 

medical eoonomics. It was suggested that of this amount, $2, 000 be appro• 

priated, to be used for reprinting o.nd distributing stocks of pamphlets. 

Whereupon, it was on motion -



MINU TES OF JULIUS ROSENWALD FUNl> 

RF.SOLVED t hat the sum of Two thousand dollars (t2,000) be and it is 

hereby appropriated, of whioh so much as may be necessary shall 

be used by t he officers for r eprinting and distributing stocks 

of pamphlets in oonneotion with the information service in 

medical economics. 

Adjourned. 

Secretary. 
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MINUTES OF JULIUS ROSENWALD FUND 

MEETING OF THE FinANCE COMUITTEE 

June 24, 1935 

--1----1-----1-- _ _ 

A meeting of the Finance Committee of the Julius 

Rosenwald Fund was held in the offices of the Fund, 4901 Ellis 

Avenue, Chicago, on Monday morning, June 24, 1935, at twelve 

o'clock. 

Present: Lessing J. Rosenwald, Leon~rd M. Rieser, 
Frank L. Sulzberger, Edwin R. Embree, and 
Dorothy A. Elvidge, Secretary. 

The President reported that the Employees' 

Savings and Profit Sharing Pension Fund of Sears, 

SALE OF 
CAPITAL 
STOCK 

540 

Roebuck and Company had offered to buy one thousand shares of stock 

at the closing price on June 19, 1935 of $40 3/4. Approval of this 

sale was received by telephone from the members of the connnittee on 

the above date. 

Yfu~reupon, it was on motion -

RESOLVED that the sale to the Employees' Savings and Profit 

Sharing Pension Fund of One thousand (1,000) shares 

of the capital stock of Soars, Roebuck and Company at 

a price of $40 3/4 per share be and it is hereby 

approved. 

The President reported that the bequest from the Troy Estate 

had been received, and the following stocks and bonds were being held 

in street name by the First Nntional Bnnk: 



F 6/24/35 

MINUTES OF J U LIUS ROSENWALD FUND 

$5,000 Kingdom of Norvra.y sinking fund gold bonds 
6's of 1952 

63 shares American Telephone and Telegraph 
50 shares American Smelting & Refining Company, 

7"/o cum. preferred 

541 

The committee, believing the likelihood of an increase in 

the value of Sears, Roebuck stock was greater than in the case of these 

shares, decided to sell these assets on the open market. 

Whereupon, it was on motion -

RESOLVED that the sale of the following assets received SALE OF 
ASSETS 

from the Troy Estate be and it is hereby FROM 

authorized: 

$5,000 Kingdom of Norway sinking fund gold bonds 
6's of 1952 

63 shares American Telephone .and Telegraph 
50 shares American Smelting & Refining Company 

7% oum. preferred. 

Adjourned, 

Secretary 

TROY ESTATE 



Edwin R. Embree Julius Rosenwald Fund 
President 

+901 Ellis Avenue 

Marq~:c~et,~im on J,----lr------.---JCH ICAGO 

D.A.Elvidqe [ ~ f f ~ D/ j .,, 
Comptroller _ ____ - ~-- ~ 

I 1.11 L ~ 1-~ J--,~---i August 5, 1955 

fey' dear Lessing: Congratula ons upon the continued handsome ~-
progress of the Goldman, Sachs sales. You 

will remember that a year ago when we first discussed this ,,/ 
financing it was agreed with the trustees that when this block \/II~ lWV 
of stock was sold $52,000 would be paid to the bank in accord- • \oo M ev-~ 
ance with our general agreement and, of the remaining somewhat ~ ~ , 
more than $200,000, $100,000 would be used in repaying certain r- ·· , t4' 
of our funded pledges. 

As a matter of fact, the total $200,000 
which we shall receive when our part of the total block of shares 
is sold (above payment to the bank) will carry our current finan­
cing only until about December. I am, therefore, reluctant to 
pay out any large part of this to funded pledges unless and until 
our current financing is guaranteed for at least several months. 
I think hereafter we ought to keep a sufficient cash balance to 
carry us for at least three or four months so that we will not 
be in danger of having to sell in an unfavorable market. 

With all this in mind what would you think \)..)e,c.-f.4 P "f 
of put ting up another 5000 to 5000 shares in behalf of the Fund ~ 5' ooO 

under somewhat the same conditions as those you now have wit h -r+ 
Goldman, Sachs? Now that Sears i s well above 50 it may be a good ~ l.VW'- , 

time to pay off a considerable amount of our capital obligations ,v./1.11;\ ~~ 
and, as I say, I should like to do that without reducin to ~I_ 
greatly the cash balance for current needs. / 

ERE:GS 

Mr. Lessing Rosenwald 
Sears, Roebuck and Company 
Philadelphia, Pennsylvania 

, b 12 93b 

Very truly yours, 

? . ► • > - - £;;?r. .Q • ... 
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Fund1S4() i ooo Edwin R. Embree 

President 
J--1.S J.io O Id u 1us l{osenwa 

Dear Lessing: As I am 
Research 

week when you are to be in 
items concerning the Fund. 

4901 Ellis Avenue 

CHICAGO 
2> ~ s-. ~~~---r 

b l-? gq t'il o.o O L S'f8l 
-

~-~ 
~~~M•..t~•~ . &1/1/,~ 

out of the city (at the Socia Science 
Counc meetings) durlnt, part or all o:: ;ie:~t 
ChicaJo, UL'.l!llarize herewit~ a few i.port 

1. The s~le of the 5200 shares of stock through Goldman, Sachs 
w1d Con1pany resulted in total receipts by the Fund of $274, 527 . 57. 
Of this , in accordance with the instructions of the trustees, 'Ve 
paid f,52 , 000 on bank loan and t-100,110. 45 on funded pledges as,,...,....-­
follows : to Spelman College, the entire amount of the ou and-
ing pled6 e , ~6, 110.45; to Swarthmore Colle.;e, ~54 0 on uccount, ~~u..o't 
reducing the balance of our pled.;e fron :254, 000 o ,190, 0CIO. ~cl<,. 
The balance of our funded pledges on w:1icn we are 1-1ayin0 five per 
cent interest now amounts to $500, 917, the balance of the note at ,,/ aa:ito 

. the First National Bank on V1hich ,e &.re pa,ring four 1Jer ceut VVIM. :,_ 
interest amounts now to ~558, 000. The re.nahder of the receipts aA1 a. ... 
is ~eln~ held for current ex~enditures . Our cash balance on ~-
Sevte, ber 1 was approximately $98, 000, ,nch is sufficient to 
c&..rry us for two months , that is until t:1e beginnfag of November . 

2. I l1ope ·ve may continue to sell stock at the present f~vorable 1)~ &... z 
market . If 10, 000 shares were sold in beh:-lf of the Fund, this 7 
•.vould enable us to reduce our bank balance i.Jy ct-100 , 000 wid c.tlso ~ .. ~ ~ 
to clear off almost entirely the funded pledges . That would put u-· 
us in a ve~ different financial position than "18 :iuve been in 
for many years . 

5. The opt ions to repurchase 14, 000 shares of Sears stock from ~ ~ 
the Family Association e.·cpire on October 1 , 1955 . T~e o_.)tions . 

, provide for a repurchase at an &verage :r:rice of t58. 52, -i Jiffer-~ ~ W­
ence of approximately 19 points from the closin6 n<1rket last 
ni~ht. If the Family fssociation elects not to extend these 
Oi)tions but to pay the difference ')etweeh .tJUrchase price arnl the st~ 
current marhet, something Lore than f250 , 000 would be payable to 
the Fund. Such 1;c.yment from th<> Fan. ~l.,· t_.,,.,o~iation Jigi+ __b.e u,ed 5~~0~...o 
in part to re:tiay outstanding plea.bes . Or, i{ th~se werJ caredj 
for by the steel-. sales su6 &csted unde:.. par':..0 rap~J~ ' this rep8yment ,¼-~ 
fro~ the Family Association woul<l carry our nori~:1irxpenttitu~es 
for five ':lonths beyond the present cash balance, 9H until April • 

'~ ,J ~ : 1 ~ff 1956. (Our budc,;et of ,;>a.,1.1ents for the curren~./year 's t~oj , ~00 
whlc;. me:;,.ns _t>ayn.en ts uf appro;.:ima tely f 50, 000 per month.) 



Mr. Lessing Rosenwald 

4 . Mi ss Elvidge, Leonard Rieser and I had a very satisfactory 
session ye~terday afternoon with '1r . Alexander, the trustee of 

- 2-

the employees I retiring fund . We seemed to be in agreement .. I' . _ _ t 
among ourselves on all questions of ;irocedure . Mr . AlexG.nder W~ ~ 
makes a fine impression . We are to be con.;ratulated on having 
hh. as trustee of these funds . Arrange:nents a.re in process for~ 
transferring the stock for the employees ' trust to his name. 11~ • 

He will be arranging early ne..rt ,veek with you for deposits of .... -~ -,---­
this in the Sears Community Vault l'l'ith 1"rovision that access 
may be had to it only by him and you j ointly. Arrangements 
were also n,ade in detail for our current payr:l.ents to hi n and 
for accounting as between him and Miss Elvidge and between 
Miss Elvid6e and the various beneficiaries of the trust . 

5 . I have had a preliminary talk with Leonard Rieser re~re­
senting the no ,inating co,:r.:nittee concerning nol!!inations of 
trustees to be acted upon at the November Leetin6 • Oi the 
,i?ersons v hose terms expire (you, V'illiam, Vi' . W. Alexander, m1d 
I) , Alexander is the only one not el~0 ible for re-election . 
It will be a severe loss to have hi~ drot' out of the 0 rou~ and 
I think ,;e should ;lm to re-elect h L1u as Goon az le0 .:c lly 
~ossible . Meanwhile , we are left with no southern ~hite 
rei->resentative on the BoarJ . I thin1r u southerner should be 
elected at the com.in;; meeting. My choice I think -;muld be 
Howard Odum of North Carolina. iJonta Lema.'Ul i1as also been 
suggested a11.d ·;ould certainly mnke n fL>ie addition to our 
~roup, thoubh I believe OdUI:l would be even more useful. I am 
also as enthusiastic as ever about getting Joseph Willets 
on our Board some time, b~t at each occhsion other no.mes for 
vuriJUS reasons seem to crowd him out . I thin]: a southerner 
is indicated at the moment, but I still look forward to having 
Willets ;ri th us some time . 

6 . I have been in communication d th Ta6e Pal n and :ie visited 
the office - unfortunately ~hen I was out of town . He \Al b \ 1."n 
captivated the officers who were here both by :1is proposals ~ /Ip',# ~ 

, and by h.:.s ov.n _personality . We have a6reed to provide the ~( 
fellowshi~,s wh.:..c 1 he su06ested for tle,.;;ro cooper' tive leaders 
in the Philadelphia and Tuskegee communities un:1 are in con-
sultation wit'l him about more fundamental things to do in 
this coo_perE:Ltive field . I look forward to a 1 ersonal talk 
wit'::t him when I am next in '.':ashington . 

7. Work on the rural school exploratlJ~. continues to occupy much 
of the time a.ad attention of b.ll of uo . ,rt havi/,.f,-. 1jplendi-d .mm 
and wife who are &lreuJy h3adin0 the . eiw school '~,-'the fa.rm Do~ il...A.,..,..~ 
colony ln Harri;:, County , Georgia. We a'J.130 have~ t,~J new 'tL..,;o .. T.)J,µ..tt 

~~LU'Wv 
•• ~'""'"\ CW,11 Sf'~ 



Lu-. Lessing ltosenwald -5-

teac'1ers for the schools in Geor5 iu. . We have not yet decided 
upon the new general e:-:plorers , but "Te ha.ve a nm:1ber of e'(cellent 
candidates under consideration, several of whom are being 
interviewed furt~er by the Simons who are now in GeorJia. The 
more re go into this rural school business, the more f~scinating 
(as well as the more baffling) it becomes . I am inclined to 
think that this is the u,ost important ::;L10 le er terprise the Fund 
has yet undertaken . I t ties to.;ether man.r of our traditional 
interests and if we can do something subst&ntici.l in reorganizing 
rural education we will have made a contribution indeed to the 
Ne6ro , the South, and America . 

8 . I a1J.J brea.kin0 out a0 ain in a rash of interest in a mac;a,.,.ine ~ ', ~"' 
for C½icago . I thinl I may \ ant to submit this ~uest~on c.~ain ~ b u.L 
at the Nove ... ber L1eetin0 , tl.is time not for a ma..,u"'lne to be ft:~1) r 
published directly by us in the Fund but rather an inve::-tment - r'\ , L 
of a much smaller a1:1ount than forl:lerly coutem_pluted and only on 7 NfC, fl,6 
condition that others fa Chic~i;o become j oint investors 1"'ith us . ,.Jt. :oJ".t. 
The whole project is considerably advanced because I thiuk now ""• 
we have tl1e ideal person to edit the Cl.icago mag3zine i.n the Mr W\,\;, 
person of iJil ton Layer - no-.,,. unfortuna tel,r n,i th the Hearst 
~ublications - but a brilli mt and sound fellow uncorrupted by 
the sources from which he has heen making his livelihood. i!ore 
about this when I have a chance to talk wit~1 you. 

ERE: GS 

Mr. Lessing Rosenwuld 
Sears, Roebuck and Company 
Chic~6o, Illinois 

VerJ truly yours , 



October 16 , l.955 

Dear Kr. Roaemrold: e are very eager indeed to take you olmml1.a.g -
i nto rural Georgia.. I'm afraid thiu is a bad 

tlJ.le to bring u_p the subj ect, for you are Juot back and are undoubtedly 
exceedingly b151. But won• t. you hold it. in your mind and try to arrange 
to give us ~ver....l days sometime soon? As you kuow, 1ro have three u­
teresting experinea.-.s in Georgia: 

First, u typlcul tNo-teacher Rosanwald a.:hool. 
In this school we put last year two or the !iuest te&Chars •• coilld 
f ind. They &re co11tinui.n.g this year, with the distincli advant~e of 
having a te:-..cherage,. which we got bull t chiet'l.7 by FERA funds: thus 
they are now living right i u th.e school co:11mwut;-. 

Second, the very i ntt:resli:l.ng experiment. ill re­
habilitation at Pille Mo~tdn Vul.ley, mere r.e have pluct.sd a young m:311 
as principal of the soven.-te&.cher sc.nool. l'hls experiment is entirely 
llhito. 

Th.ix·d, the teacll.!.uc :.ind r ace rektio.!lcS d8!10ll­

atrat1on which we are at.te:npt,in.g 111 Fs.ir .Pl1..y. Here we have placed 
a young man e.nd WO!ll&J>. as the teachers of the t,.o-teacher mute school. 
We are also assisting 1n the p~.J1enl; of a Negro te~cher, MO is much 
superior to th\l avecago• for the onc-roo.ill Jfegro school. 

1 7 19'35 fJe shoald like very much to !:lb.ow you these t..l-tree 
OC1 places, both bocuuse we th.ink you vill be interested and because as 

Cb.ail"w&U of our Board ve feel you ehould see at :first-hand these .impor­
tant phases of our M:>rk. lTe want to allow you the actual work so that 
we may have the benefi t o f y->ur criticisms and suggestions, and so 
thtit you will haYe tb.e benefit o.i' th.Ls intimate knowl edge as questions 
con<:erning the rural school explorations continue t.o come before the 
Board. 

llr. Dllbne has told me that you 'Ant to see Ten­
nessee Valley. We could easily ~bL'le that with the Georaie. trip, 1f 
you like. 

IS:IJ 

Kr. t.u11n, 
925 Soutll Ho 
Chicago, IlllDoie 

V ry truly yours, 



LEj§§ltfG :L ROSENWALD 
PH I LA DELPH IA W 
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November 14, 1935. 

l(y' dear Edwina 

At our last meeting of the trustees there was 
considerable talk regarding the formulation of a more definite 
policy for the Fund's activities during the coming years, and 
likeYise the suggestion was made the.t we should review our 
work of the past and tl"f, insofar as possible, to evaluate the 
benefits derived from the Fund •s contributions . Within certain 
limits I am in hearty accord with both of these programs, 8Jld 
I believe every attempt should be made to have them ready by 
.April lat, 1936. My suggestions are to follow the procedure 
descr ibed below: 

1. A/3 ear].y as practicable, consult with each trustee 
individually (or in groups) and endeavor to obtain 
his general point of view. 

2. Request of each trustee the.t he send you in writing 
BJJY' recommendations which he lilaY care to make regarding 
the Fund 's future policy. 

3. Make up a statistical compilation (on broad lines) , 
givillg a total of all contributions that have been 
made by the Fund from its inception to the present 
time. 

4 . !Jake up a final sub-division of each of the broad 
general lines classified under pare.graph three, 
possibly dividing them into projects which are 
finished aild current. 

5 . Under each of the items mentioned in parrigraph four, 
write up your appre.isal of what tho grant.shave thus 
far accomplished, as well as our present attitude 
toward continuing grants. 

6. Formulating a program for the Fund's activities, which 
in your opinion will most nearly conform to your 
conception of what our endecvors should be, considering 



November 14, 1935. 

Mr. Edwin R. Embree 

all factors such as normal conmitments , tmfinished 
projects, need , opportunities, etc . 

It is a difficult matter at this time to give you 
anything ver-y concrete regarding the presentation of such a 
report. 

I f or one do not have any- comnents to offer at 
present nor any- suggestions to make other than one. This one 
suggestion is that I feel the.t I msy be able to assist you materially 
in obtaining the best possible presentation of such a report , and 
this one point may be of help to you, providing, of course, that 
my- assistance will bring about the desired results. If you concur 
in this suggestion, I think that you should keep me amply supplied 
with material from the very begitmjng until the report is co:npleted, 
including , of course , the time when I will be in Honolulu. 

After the report is completed, it should be mailed, 
at least a month in a.dvance of the May- meeting, and a request 
should be ms.de of ea.ch trustee to submit , prior to the meeting, 
in writing, any suggestions , corrections, criticisms, etc., so 
that you will be enabl ed to cope with each item in an adequate 
manner at the meeti1lg itself . 

I should be pleased to hear from you regarding this 
letter, telling me frankly just how the whole problem strikes you 
and also giving me your frank opinion regarding my- particular part 
in its solution. 

With kindest regards, I am 

LJR:Ml'F 

Mr. IDwin R. Embree, 
Julius Rosenwald Fund, 
4901 Ellis Avenue , 
Chicago, Illinois 

Very sincerely yours , 



Dear Ur. Roseu.1ald: 

Hoveaber 14, 19!5 

I have the honor t.o infom you th.st at 

the mwetmg of the Members or the Julius 

Rosenwald Fund, held November 9, 1.935, you were elected a aElll­

ber or that body and Chai:nlUlD of the Board of Trustees, to 

serve until the annual meeting -.,f 1956. 

I ou Tiero el.ao olected to serve &s Chair­

man of the Execative Committee, +-...he other members of mich a.re 

Leonard m. Rieser, Frank Sulzberger, Charles H. Judd, and .Ee.win 

E- Embree. 

Very 1;.rul.y yours, 

US:LJ 

llr. L essing J. Rosennal 
· s~, 1ffife a.naco~tn~p~any"".'=<~,""-
Ph1ladelJnia, Pennsylvania , 



tlove:-:bor 15, 1935 

I hope the ope.ration m::it s tiefl~Ctoril..i' ~d 'if1.t.~out 
too ::ruch 1-~tl:i or tro··ble. Ro~ J.id you find t,he ne-w 

ufllI.CSt:lctic? 

: '.:it! not sr.n !L-ig out J.etter.s to thr; tru~ite•;P as1:1.ng 
for their co!::ment on o;;r ~ro,_;r::....!r- until I ~ave the Jelter fro,'ll y,m tii.th 
...tef .;...:.1 to f::U?,Jo.: 1,::.:me •·>i tc~1 y Ot, ;.,r,) .. 11..~Je..! •. t t.he clo:-:.'1 ...,f ~he Lrus t.sos 
meetl.:1t:• :-'c~nnhilc, -ze ftl'C :.,_.,;,::-:r1~g w _,ue uri the :'iUm D.ri..:D vi' our 
~ \St ,.;'Jrt . At l9. ~t t;10 finunci. .,:. f-• ... ~rt v .. t.h,::e !Ju~r i ;..C& ill lle spe­
cific ~m .... J'Jject,1,,,3 . I ,!JIJ :..lso ocgi!1·1~!'.!.~ :.,> atisc:n..1i.u :..-..ic·. l:.ctual 
ir .... ter;. .1 .. nJ <-~ 1;r 4is_ .. :.:: :..s cct~~- npr3p~:::. I ar.:, or, th-:- ; . ..,l.?, c;erf _;lncl 
of thi; ,ccu::iioa .,o t..r..! e 4 Je7'.:..:.led i.:: .. t.h::>!'Ot\5neoir.r; r::vier, o!" t J 
:vork 0:.' the .Fun.i dm:i~C 1 ... he :1,~t: t !'.li_..h t ye"'n, .,Lrtly, : r.:u:1 t, igr ot, LY 

c~)!SJs~;, lJP.Ct·U~'~ ! n .. t..) ,n-o, .... o: 1.mr acc..,r:pl:.f'h.1.;:i.t!" t.1a.·., I r1-?lco.iao 

wiy .)P, o:r·tlli!: ty to ~aL~•7~ i:;hu:.1 u,i •. 1..~l;c:.l 'v the- to a,,pr· :.s"\L ~ 'p rt.har­
tinre, rt !u::.). viev1 of • !!_-:, ·e !1·we '"'one ::-h:;:l:d h:lp a er~~-t- io!,l in our 
1;luo ! i r.-g !'or t:i.~ :!'utt•rc. 

I sh..,-ul~ l 'i.A.e :,o h· vc u .. ei~,ur0l/ t•.lk 1 t.! you about 
( a ) pr0c~~mre 1., ?rcpc..ri.n.; ~ho r ,port of v.Jr pict ttctivit:.es, (b) t:-ie 
b""St •-~• to 11rns ···t· th'" 'l'lP-1-er" 1 >t ~h,,, I"'""'"'"'+.;,, .•• ,.,..,., (c) :--,~oce-~ur~ '- t,1;.1.1' t -...,.,__ .... ...,.;) .,~-~ .._ .. -. .... V....., .,..,.,_..; ....... i_,..,....,..o , ,.;._.,.u., .,- ~ -

with rt:H:'p~ct t.) the 1,e!"n0:.cl situ:.:tlon ,•.ithb th~ bo~i.l .:.hie;. cause, n 
considor!'.ble c-;1b11rra"'sr.i1Jnt ..:it t .~ lu,·t :.eet!.n~ . _ ·:mt to ct ( . .:, 't,LS'lly 
a.id consi:1m.1.tel:-i• is.:- 't'O:.;s.i.hle tu,d to thr:t '31:ld. I st,J-:.l.! l•_k.,? to a::::.tre.ct 
sor.:e i:)f yc,u~ wi::i,ion. 

I .~m to be! in l'Lshingt:.>!l .-.:.:1.d fie\! Yor'!t r.:.h .. ost sl?.. of 
Th·;.."l ,f,~'-Yir ... wee:: . Would it. be .,ossib!.e for ;, w i:-:i-.rc t,ome ti~e ·1i th 
J)J. t:1c·!? _ nh::ll probf..b:;,1 b~ t~ld!l.., i th t:0 e Mere .. f!0sp.i tc.:. people ·n 
.?hi lude:,..llt; on r·r-·t:fay ... _'t~m00u, ~:ov ;.r:b~r ;2ft, a."l.d :r;:- . Er;l;;ro<= end. : will 
bo c\ci.rJe.'.':>.ab.~ our du,1ght:~r o ... vi.•-it$ t0 Sm.trt'UJore ~.n.l l.lmo.~olts o·.rer 
the \.'ee,::end . "':ould .i., be convF-....1ient for you ~-0 0 ive :::.c oo::.c ti:::o lntt. in 
t~c .,...,'t-;mo0n or .u:rtng t,he evon'.ng 01: ~ri. y or SaturJay, the ..!9th or 
Wt.11? I shoula pr~f~,:• ol. so::;s:.on ◊utri.icie t:10 1,us.r o.!' .. 'ice:; of :::ie~r s . Hofi­
ovor, L. m:>r~ conv .mient to yo1.. , :::: will £:la-l:.y •,1uet :,ou in your office nt 
any time you say on Pridu7 or Suturday . 

E!L,:GS 

~ ~Su.int H.0senr1ald 
!:'car e, :':oobuc:.. ~na" Cor.,peny 
_ h \.l:mol :1hi,~, ?snn.~~-lv .... nin 



CJ 

1935 

D1!lr L&$dng: Tlnmk you for your V;>.ry lood ::.ctter )f 

J;,:>vry1:b-:1r H.. 1 shnll follow expl 4.ci Uy 
t·1e v!lrious [.,u:;zesti.ons ·.hic:-i :i·ou ::;. .. ke. '! h'lVt} e.i rc~dy 
h<:::. l")CC~ slon to huva t;ilk:: Tl'i t:1 th::t 0 8 of -:..~; true; t".le!: or 
just t~e sort you ~eri. tion i '.! yo1.:r p.'!r1.gr~~.::1 1. : t~ink 
I s:1:ill not send ou:. the letter::- t.o ':.:1~ trunt,:,~:: ·~i:.ln~ 
for recOM'3ndutio~1E U':ltU I till! 1tlth •ou :iex'v ve~~: . '.:his 
c!09SU f t .c:~:m l.h'l t ! :1. ·; ;) wy do1. '>I;: .h'.J'.l t tu~ U3::, :r..!bili t.,1· 
of se:1jin..: ')"t S'H:11 t1 ie~ter. I: is si.w_;>].y ~J:r t., ! ;:,:101.1ld 
like to 11:ive thrJ wh..)le ::ms::ws., cl,· rl7 Li rn~nJ. 'n::)N! 

ttt~rtir1~ ~ny of th~ f~ir~:1:. :)~~rt of th.r.: :r.£ci'linery . 

.. e :,!'~? r.,1:-c:icty bu:,t:y cor'l)ilin~ ~he 
financi'll t ... bl .. rn . These r.Ul ci•,,r~ u:-; th.:i ::..l:eleU:-. ..):n !H:,ic:1 
t:> builJ our ::it::tbtic·1l co??:pEni..:on uf ru.·vi Ac~:.vl.t'.c:- . 

~ :; to yo~1r :1.ic;;'.'"'lst..i<)':l ;f yo ir )rn :"'· rt 
in the r,r0pe1"•tlcn ,:,f t:11! mat0l"i.f:l, T Wt1:co"n ;_:_ 11,:!.i.rtily. 
I na rurc :mu -;;_.::_1 be nble to ~ol: !l. :re.\ L JoRl ::1 HU£:­
g~.;ttne =>ot,:1 erm<.:ra ~ .'.'or-'1 ·nd -l,Jtailf: ! proser.. tatio:i. 
Fur't,~CrmorJ tt10 opi~io:1n l!) :--uc:1 • !ttl.cT~fi Bre ~..:~u·:.:ly ort:1 
.i:l'.)t"'3 emn t,ice ac i:.,t:ch H-. 1::,ne. Bctv;oon u!: ,1e s:1~rul.'! be 
c, ·,le t.:> c•:, ., chnr cm! '!J~.fo::1in..; sh:t;:,;,10!.. t .'ii.ch w0uld 
form t1v" bn3L:, for .Je.,.'ir.il') u..'1:l ~o,;.tructive discui:isio::i b:,· 
the groJ.p ;.;.• a ':lole. r hore \' e C«... :i, ve r.0r:1e ti.me to.;et:i.er 
noxt l',eek . I ~~~11 telei>'ione you fr,:>I:i 1l~ .. - Yor:-1. Frtd!ly r.:or~-
ing to arrang.3 for;, ,:..lZini.te s.ppoint.n.nt . 

Mr. Lessb6 Rose11wLld 
Senrr., Roebuc'< JUid Co~1xmy 
Philndelp~ia, Ponnsylvanic 

Ver./ truly yours, 

i 



I ( 

~ecembor ~7, 1955 

De3r Lessing: t em sendi.nz under sep~r1te cover ~~~plo s~cti0ns 
of the pr~l i~inar1 ur~ft of the r e;ort for the 

special meetinb of tb.e trustees next Uay. ?le~u~ .;.'l.""e C?rr.:::ients, 
criticisms , r.nd su;;g•.)sttons ver; freely . The more cooments UiX> •. this 
sample the bettor .,c c . .n v.-or k up the rest of the .,.Rt .. n:i:..l. 

As I no= see it, t~e CJcplate re~ort ~ill run to a 
doc~et :)f <ibout 2Ci0 !:lir.ioogr·'.phea. p .. .;~s, i:>luc t"'J ·)r thr'1e se,,""'.rE>te 
J.ocumoo ts ( such :1s the vri.n t e.i ap?rui s ·• 1 o.: our county l ~bri :ry cter-on­
._,tr u tion c a."ld a ;;.i.:!leogr~.t,1hed report, .-,cr:;on b,:t ;_:><;r~or, , on our ~e.::ro 
fellowships) . The mc.b uocket r1ill consist of th~ foll:)\>,ing sacttooo: 

1. Fora'll'ord . 
. ..; . Fin!.tncb.l S".lt1: .. ur~tis . 

l- • . for the period 1917- 19~8. 
b . For the ; ~riocl 1928-H'.35 ( in co .. si.oer .. bhi 

Jet.ail by se~!lr te .. p_prorrbt: )llS ,:..11 ye.:rs) . 
5. DutaileJ. r~~ort3 on ~uch ~p~rorri~tion tJv~ther 

with brief com.::oo t s uncior et.ch j t:3i;1 "n..i i:l.:,re 
oxt~nue.:i cor..ment& n t tho one.. of o .. c:1 ccctior-• . 
( Th '.s ,,ill m,_,.;,o up the bulk of the rap:ir t .) 

4 . A statement :n i;o:::e Jet.., i.l ,i' th~ recolt'~onct 1 -

tions 0f the officers i:or future , r0gr.11:.£ (s.:.y , 
for the ner.t five or t'?l.1 ye~rs). 

'l'he sa:nple r.hich I lilt. s~o.ing to y:)u no-;;- iz.cludes the / 
for e-·wrd, the fin~ci.ul analysis for the period 1$28-iS, -"nd the de-
tailed r 13port und 5oneral comment .,n thst £roup of 01.r lt!)propriations 
~hich concern private Negro colleges anu universities . 

~e hsve y.,or l.ell u" first this r riv~b college oa!ction, 
thinking that t t :s tl fi--irl.y typical grou:-' • ;..s you raaJ the common t on 
this section tt may sound pretty r~vor~ble. This ls bec .• u s.., t his 
just hu.;;pens to be one of the t:iings ,,hicil e h.:.ve done ..,ell 1.md io 
ih!.cb. the results a.re c.:>nepicuous. Jthclr section~ ,ill r eve!:ll a <liffer­

ent . icture .,hich will be co::men ted on e--iu .-lly .tr...r11:.ly. For example , 
our pro6rlll!!s of t:t.ia to sbte colle~es .-..n .. i."h.iu~ trbl :tlgh :;chools '!fore 
pret ty much w s:.iouts . I e~ tr-fing to m•ke the co!!l.Oeots neither r~vor-
ubl e nor un.:'&vorable but sit1ply es . ccur·. te "' tepo:ut. •1!1.:.1 .... pr._; ~s .l i.s 

11 
\Ci~ can c.1.io on t ho g~ven sections. I thint wheh th,e ihole .... ocu:.ient is 

' 1[~! 



Mr. Lessing J . Rosen weld - 2-

in it wi.11 be perfectly clear ( :l) ttw.t the oll'icers i..rc not trying 
either to gilJ or to :1isp~rage th'l ¥,or.-~ a ii r.hole •.)r ·n ttny of its 
sections, (b) t!'wt we can be pretty objective .:.,.., our '.;pprai~als "' ... H.i. 
{c) that we have been ,md -:.111 continue to be ehnping our i'~ture ttork 
on the basis of the euuc3.ti,x1 1e receive fro~ actual ex;,erience ~n 
the successes and fallurec of previous ~ctivities. 

I aJ:1 looking for~;.ir.:. to your ~-u:;gestions. tt 
io exceedingly Jood of you to undert::ke to hal;, in the prepure tion of 
this i mportant riocument. 

In C!.se I should not get r:ord to you again before 
you leave, my very b e:::t t.ishes for , most del lght.ful tim-s fa flu!'ut.ii. 

1'..lli::GS 

Mr. Lessing J . Rose.'1 '!, ld 
Sears , Roebuck anti Co .puny 
?hiladelphia, Pennsylvania 

Vert truly yours , 



Des.r I.Ir. Rosenwuld: llerefd th anothf.r copy or tbc fir ·t portion or the 
r avisw of the Fund• s activities. 

' . 

I u..lkcd to Mrs. Simon &bout my eonv rtxi t.ion "'Ti th 
you this .uorning, uci ve th..>ugb.t you .iiight be int€rest d in the division 
of the r~port wnich Mr. F.:Dbr&e pr.>posed to make. Since this docment wW 
be very lone, he int.ended to send ii. to the trustees in tb.r~ sections, 
at. sever<il oays• i nterv,u. • In t!:ls first section 1roul d appear the forewo~ 
all the .financial ,3te..t.e11mts, wid ab:>ut halt' -::>f the material :>n individu:il 
appropr1 ti.:>ns; i n the .eee::>nd section, the reoainder of the t1aterla.l on 
individual. ap)ropriatious; int.he t.~ird secti.:>n, his r~couenda~ions r~r 
future progrruas and pollcic~. 

The arr~e::ient or the report wh tch yo'IJ suuest 
1t'Ould ~ake it much mor6 uadt~ble. At. le'lst it seems eo to llrs. Simon and 
me, end we can .see~ reason at all rit1y r.tr. Embree ~uld not fully :ipprove. 
Conbin1ng your sugecstion with Mr. Elnbree' s idea. of having three 3ectiono, 
the report would go to the truste~s in this tumion: 

Section I: For 11-0rd, first, ru.v..! of the appr->priation 
detc.11 Md c~m.nen~s, wit.h supporting fi&nclal data 
srr-ungro in aceord8.l'lce with your suggestion. 

Section II: Second he.lf of detail antt co:macnts, v.i:th 
corresponding statoents . 

Section III: Ur. bree's rcro:um~ltlat.ions for future 
program:; and ;>0Ucl '95. 

Of course, both you and Ur. Embree r:.is.y wish ~ ch ::re t.hie entire arrenge­
ment l ater,. but for the m:>:ment ne will proceed with t.hese pl 41S as a guide. 

I know Ur. Embree 1DOuld \;&.nt us to th&nk you. in 
hit3 beb!.\l..f {~d ours) tor all your hel,? and advice. 

DE*S:J 

Mr. L ess.ing J • Rosennld 
Sears, Roel:uck aad Co'llp&n.y 
Philadelphia, P~nnsylv6ttia 

enc. 

Very truly ;rours, 



Dec~mber 51, 19i5 

Dear Hr. Rosenwald: Herewith anoth_r copy or tbe first portion of the 
ravisw or the Fund•s e.ctivities. 

' . 

I te..lkcd to Ir~. Sit:.on about -::,.7 conv r~tion nth 
you this ::Qornin,g, nne1 we thought you iili"'ht be int rt.st. d 1n the division 
of the rtjport wnicll Ur. F.:Dbree proposed to make.. Sine<= t.111s doeU11ent will 
be very long, he int.ended to send it t.:, tb.e trustees in three sections, 
at. several ouy-s• intervA.l. In the fl.rat section w:,uld appear the fore"DO~ 
all the .fill3llcial ;;tut,emmts, S."1d aoout halt of ~'le cateritt.l :>n individual 
appropr1 tions; in the see~nd sectiQn, t.~e remainder or the gaterial on 
individual ap.lroz>riatious; in the t.~ird .,.ectl->n, h .ts rec;.>aendations f.>r 
future progr.uas and oollci es. • 

The o.rrwig1:0eat of the report -:,h ich you sugeest 
would !!Hike it much i:aore wan1,1i:•le. At le-:.st it seeias co to llrs. Simon and 
me, ~.nd we cnn. :see ~ reason at, all rmy P:r. Embrse wo~ld not fully :i.pprove. 
Coobin1ng your sugscstion ~ith Mr. Ettbr~e' s idea ~r having three $eetion3, 
the report wo .... 11.d go to the truste~s in t hia tushlon: 

Section I: Foreoord, first b~ of the appr~priation 
detail Md c.limnents, w.i t.h supporting tineJ1c1al data 
arrmigctl in accordance with your suggestion. 

Section II: Second hc.lf o: ae-tail &no. c~cn.t.s, \tlth 
COITesponding statr;:siente. 

Section III: Ur. ~obree' s r<?e~:DL'2• o:ia.tions for future 
programs and ;x,llcies. 

Of c:>urse, both you and Hr. Er.lbree cay wich to cbnnrJ,e this entire arrange­
mezi.t l ater. but !or th~ moment ne will proceed with these pl'4"'lS as a guide. 

I know Mr. Embree muld mu1t us to th&.nk you in 
hit behru.f {und ours) for all your hel~ nod w:ivice. 

Mr. Lessing J . Rosen-wold 
Sears, Roel:uck aoi Co~pan.y 
Phils.delpbia, Pem sylvnnia 

enc. 



Sears,Roebuck and Co. 
Off i ce of the Gener a l Mana~er 

Mr . Edwin Embree, Pres., 
Julius Rosenwald Fund, 
4901 Ellis Avenue, 
Chicago, Ill. 

My dear Edwin: 

Los Angeles , January 18, 1936. 

On the train I went ovor the preliminary drafts of 
the report which you had sent me, and to say the least, I am 
discouraged over the prospects of completing this report and 
having it in the hands of the Trustees by April 1st. Maybe 
I am too particular in regard to the presentation and perhaps 
many of my suggestions are too "finnicky". It now appears 
that instead of being a help to you I am going to be a ser­
ious handicap. Nevertheless I am sure that proper and ade­
quate presentation is one of the most important factors in a 
long report such as this will be, and therefore I am extreme­
ly anxious that in every detail it should be perfect. 

I shall review the balance of the report which you 
sent me, and will return it to you as rapidly as I can, but 
the length of time necessary to get further corrections to 
you vrill mean a serious delay. It may be that some of the 
future pages will incorporate many of the suggestions which 
I have made to you in the attached sheets. If so, it would 
be very helpful . 

Kindest regards . 

Yours very truly, 

LJR HD 
~ -

Less~ enwald 



/ 

Dear Le ·sing: Thani:. you for rour not,3s on the ;,r-ali'"Jin-...ry 
..1ruft of tha revie~ or 1-un<l s.ctivi ~ies . Y->u 

are very gooa t) be t.!lking so much troublo. I -.l1.> not thlnr. 
you are too ftnic~y . [ ~,gre/3 fiiti: you U1~t ,;.cJ W.!n t to 1cn .. o.e 
th' s presentation just ua clear ~-ou iru·or;.;';1e · is y;o can. ilor 
ar.-. I discouroe0d 1-.bout, g•~t.t:ni:: the r '3t"ort out oy !,pril l. It 
is a terrific Job, a~ ·.9e ure finJing incre:.i.singly overy duy , 
bt\ t, I ·:.ir convin ceJ .. ~ c~ mb.ke it bofora the dou.!line. 

Cvrrespon,;rnnce or:~1' on<l fort'h to ik>noh .. :u 
;,,ill b B slo<J, but ,.e v,iJl be ploudin~ a.ho."lu 0:1 other rHr-tions 
-;,;hile 'i~ (Hfti:\. t y()UT comI!'ents on the sheets se..~t to you. As 
sovn na we got b::icK the re::" fning shf'lots no.1 ln your ,. ncrn 1 

we 1<; ill 1~t,;e vp n r>1t.11bul•,.tV10 '1f the fin··nciul .. ,•.:;"'R !'or ;~ou 
to look at h1 tot, 1 ;,_;!dJ1' l.'UU ,~ r:"ptdiy "S iVC e 9t etv,:?n H 9C­

ti:,ns of the v~xt co•1ml~tod -~ will "-on-1 th~c➔ !°,'1 yov froo 
title to time. I t..i:i co::mnantit1

0
; or. enclosed chuot~ on you!' sug­

gestions and ... _uesti x1s unJer 7:-he foll,Hing beul1.n.!s . (f,) Ar­
ranz:, '3mante .,..,nich .rill h:tv·3 i:o stana i,: s~i -1;.e or' your ~uY,::;cst.LOns 
an:.i quet.tlons. ( Th~re are ,m ly t,170 of t.h~1-e.) (f) &u~;;estio:is 
of' your~ -;\',bic!l t?e hc-..rtily acc8pt ;.nd are inc0rporatiDg in t:-io 
revisions. (<.:) rte.:1s l,hich I sh::>ul<.t ll~e to q· gue «i th you -! 

11 t Ue .t'urther. ( These !:.re l'ew c.nu r e l ., ti vely un i?!l;:,or't-1...'l t . ) 

I h0pe you '\na your f..t(!lily 1tre b,,1v lne; as 300d 
a. time ·Ln Hi:;w::.1i as you uid last yecr. lt ~t all.is to your 
plc~&ure, 1 ca.n report th·, t ;18 tsl'B n_t this .:::.omen t ht!vi:ig .. ero 
tcmpereturo anJ c sno~ blizznra nhich m~1~s Getting ~bout the 
city ::i ll:l.oot i.?apossible. Ho~ing you Lre not. the N:ce ! 

Mr. Lessinz Rosenwald 
Royal Hawaiien Hotel 
Honolulu, Hmw.ii 

Vecy truly yours, 

DWIN R 



RZSP-Jli [..:; 'l'. CJ :,,ffi'fS BY 1:-.J Ol1 ?F..i:.L:1-::ii f.F.1 :.,:i".J.!"~' ~3.:. _rs 
0. R ... VI:~~ 1"Jf ~f.~L ... CT;V:i:T:.:.:.S 

r.,;) ~u t'.) t.Jkt\ . )::te clodng ,!· te. l. c ~ t,.;_~r.u.l o:propri.:.tti->~s • r:: 
oaJ.e by th.r) r..;xccut.:.v-> Co:1u:.l tt':3C ·2.very c::>n~h or :::::> :'::l,l ,:.:...ym..::nt.::; ~re 
~e.o.e J~d.ly . If ,c f cid to kee;l t::'.'} z:i'.:e'tt; Uj> tv a:..ate, rio shoul..: h"ve 
to rcvit.c the~ ev1:;· J .. :i.- y. ''fo too,;. Jun~ 5:>, ~::::.s, stnc•) th:.tt !.9 the 
clo~~ of th~ l 1, t ·:.sc:..l ye':,,.r for n~nch we h:-•;~ cor.-:pll?t.C. . n: cudi tn ... 
rclports . r.te beJ:-m t!i~ td;uh. tions i.u 1lov"">i.'lO'!!r.. 'i'"hile t. • coul0. h-ve 
corri ed t~~! i'ini1oc'..r,l fic-ures t."> October 50, t~~re scc:::n ev~ri :.~.VT!'l­
t,•ge in holtling t.hetil to th•.:i close o.:.· .. o.::-:! :J~)e::i!"ic ."i.sc·1.l y~a-=-. In 
ft.:ture T"S.:>orts "r:J ''1· ll i:t~n t to t 1_o ir. fi.0"Ures for !..!C.-..i ti encl yct1.rs 
fjnu it v;~ll be l' :.,r!::~t. conven!cnco t".> !luve t.h's t!:!buLtion ~ ?"..t;1 
otir of!ici.:1 ye::.r. I r:a.m ~frf.~i ... : :-;.u!.1t i.ccizt ,10 t.h:..s. l.f '\e tr~c:t 
n;)lf to .;...\t ".:,;:3e 1aor·? r0cen t dr! te, ···~ ~hou L.1 h: vs :.•') re-.i.::.r;uro hun--ru .s 
of fl')purtn,e i te:nr . 

"re '!VO i:tede tb.e hob fin·:nc:.!.\l C'.)let:l.r t:.~n )11 t:1 • ':.-e.sla :> f p;;y­
t0nts, n:,t on the ~c1.:::.i:;; of eppropri:d:,ions . .1r,ei::. I n:ust. i:rn:.st u;>:>n 
!'oll,y-!.n~ thls i=,r::>ccc.ur0. To do ot::ier ·ir ... V<H1U ::.~~'.:.l :1 co::i;pleto r0-
calculu tion . .!\l:rtha-ro.ore I thinl-.: a rccori of ?.:.ymen !.s by yc1.:.r5 ir 
~~c~ -cor1:: ir..f0rn ... :1g th!?n t'-:~ r~cor:i or.' ~p!'r:)priu!,'ion!. hr :rsnrs . Tho 
pcynents ~re in feet tho imfortr..nt recora. 

r7M.le our :record by ;;•r;1 r,1 '~ oi' p~yr.:or. t:;, ir. ;-.~Ci"I' t) t., • ve t.b.~ 
i\:ll picture ~ ,. o.:..' J uno ~"' , 193[, ·e E~to::l i~ tho col~ n ;ollo,,i:lg 
the tott.1 .. :·or t·--u: ... r,·ven J·~'~-~s t ~t .. ~t~i~ci1'~ o~ th ..... l!.n. 1

• 'I,;: nee::; ,~t~ch 
3ru i:-ctlv-:- •·o'1li-;t-Lo:u; ,otc"!t: .l:.y .. uc. 11 T!rus tht? tJt•l :;; .. .:-7ments 
f)r tl,,~ :;e .. r-:, D •e. Ju.!'le ::_:') , l:?3£., .... n~ !.ho ''p.y:---.")e:tr. pvv, n :t-lly c.u~ 11 

t s 0: Juno 30, .J. ::s, t:i.ves us t,.,o:, co, plete p;.ctt;;:-c 'Jf mr fi.::;ca} d.<l 
(;.:.: ~LA n-.... f Li1...:. '-.."'J2.) L:n\.!.~r 0_1.c:l h,_ •' .: .. ~iz. 

Once you recJ,_;."l.ize t1...>t the :.,~bulat1,)llf ·;·;;: !'or t=~:N-:.Ut. (. a. ~r 
··3r:~A. :·or t .... ,.l.in t••1nron- 1 ,t; )"'"') ·~ T"-llO,.. o.,• ··o• - ,,q.,,,r ''l ... "" 4 t ..,_.,.. ~~ ,,. ~ ! .i,"' ,:'4 • •. .., _.._~ • ~•~•"" ._ • .._ ,/ ...a.i. V (.,~ ~I,.;, !'- _...._• .. ~J, ..,,~ .. i... ., 

ex~pl'...,, ~t o""ll not b: .. ~?.Pr-);r.:.:4,te to ~-iv- t"-i :.::~,~1 
• r 1 •,.,- (~" J''' s,.,.,, ··t' b"c~•u"c th~~ ~;~,.1 "o'u n r ......... .,,.L...., ..... v l..,,~ ;J\,A,V'->~. I w \.. o,.,, l ................ ,tJo ..... - m -·· 

.._ .... ,.,.~u i.1· :v "Ub'o t • 1 •· ( o,. t,·, • "~ ... ,.,,.., C" + .- • ., 1 t ) ~ 1 •,.1., , i 1 1 z:.· ..a. --~ 'o "-- 1,., .., .... ..., .., .... ·v v..,.~ ._.., ..... ., 11.£, w \,· i,. • ..... ..• .... -. ~, 

,.J~:n or +,o:· :s 
:. : of th~ 

, l r.ce!.:, lnt~ 
~~ v: June r..;:,•, 1°?5) . '°f: c~;1 an..:. tl! mr..k~ t.,!!~ -:s!1olc r: .. ~u .tio:1 ~-uc11 
cb·~rcr in t':ie r.x.:.:.ce:! t:.ht,l!tH-:>:u· ?J ri.ting the wcr:.i. P:Y:. _·i'i·:: o, ..Jr 
a-£.ch of t},e ye'...rf; 1:t ~ht: hec1d :Jf c . c of thu coll.L'!lnS . 

Tt ;~, t1..ie th•1t ,-h~a:. tr:!.tmcnt oi'::.:s r=.:r r·c:::~, o:' c;c.:1c,llc- .. 'rn·o­
,)riati:Jns n l~pscs ,Jf r,:irt°L,)!.lS of 19.:-,~r·>,.ri·ti1;1s, !il.!t !. t' ~::.k fooso 
fi_rJrO:-f' !'''e rel:.:.tivo17 uni:i .. ortc1..t n ""'.l!.d conf1l!'1J 1. p1c :-e .. Heh 'ls 
al;:-e!.1.Jf co:nplex en,y..;_,l·. .,~ ,·ci\,r ~ l . ,; or ct.i~c.11 .ti..:>:l::. i·: t\'e 
t<>,t .1n<1er e .ch o.f t'l-ie itr.!m!'I . i: th!::· ir- ~ut;f~ci-:::it t:> gi.\•t:: t.',-J full 
picture ... no. I t:!', :;ure th.:!t tho •.>:'::e·1tL: !'it,u re i&i~gt, n s~tc ... -.nt o!.' 
t~.e . ..:l: t:?:Jour:.t Jf our c,m'!.i!!,,"pnt :;r ~~;,, .Eti.o 1 ~'ft'""fro but of t:im_,ly 
th~ t portion ,)f t:1e~ ,rhtch t'i~5 tr·,nsh.ted i:n;o 1c tudlI c .. sh r n> reo•·.ns 
on our b:>oks ri.s uctiv e 11o:>l1 .. g .. t~on~, p t m:;L 11.: .u , . 11 

....._ 



I hoye to goo aue$S you ·:ire"..> wt th r.ie 0.:1 these tw., i t~~s. .._ve~ :.f 
you uou 1 ':. , I c.r..1 .,fr·lld they .:::ust stm1a. 

B. Suggcst.to;;.s ':7hich 'i!e he-rtily . cc~. t rn( La.r0 l!:corp:>r::.tir.r in tho rcvi~cd 
tobul.;;ti:,n . 

,"~ ~re i.ub .i.vi ._, i.n!!; t>1e universi ti r, • riv .t.c ~c:l _1;;1J, n ... :c'U""oer 'ln­
sti tu tui:. il, to t,hret. !"C! srr. t(! group:- . 

5 . •• e 1'1'Ll: >ilHi sect.i.ons in to o.~.'...r-1 flexible b.;..'"..!~£F ro that t::e r.._rJort 
·il!. o,...cn fl(l.t . 

4 . e vr: ~ 1 ts1Je .•nd b' ;-,d tho 11 rup;orUng fii:u:.ci. :. .e.tti :·h~et!:11 as y::,u 
..,u.;ge .. t , nrr~::1r;tng -' ... h€rn 30 th·.t on-=:. sin.;:o 2uh~cct o: ..,'.:..t!:ea(..in.; -:...:cupios 
a. :pa_,c b;· ::..tsf:)lf :-.eci ;,irt?cerws the rwscrlpti,;c tt)x t. 

5 • . st.,;, tJh,J !'orcwor..:, ! ,:;r,-:-tefully ··1cce:,t your ;;-~,"),j_ ch~,.::i~e~ and r.ill s1J 
to i.t :~ p.i.reb'T::I."l or n,:,ctLc,u _,atl:!.. ms :io;-; :.ha ri.:-,0r-t :.s or_,r-nizeJ ,-n:i 
r:"!11 bt; . :.-e~cn t .. , ,. ~ tr.; tn .. s~ JC;.. 

S. t.s to c i ·::-over t,:>t~~la !:r-,) < .:~ ~c o~· t:.e t ,cu· t~on to scoth~r, ,;e 
Ctl.."; uvoi..i t:1~s :hol~ , u _..,...., on ( . ..:id thuc s:r.:i, . .:..;_f~ t,l:,? t-.buletion) w. so~ e 
re· rri "::; mo~t ,)f the rJ."; c-t grvu.,.inJ:. :-.. n.: b~ .ie.--.:i ... tnc one pt.,._/? •::i e:..ch 
:mb- .;rvup. 

7 • .t; :.r..1 :rezrouplnr; t:1e sc·vt•.:-.1 "'..teen uo..:...,.r thi~ :..c"'oo_ bu l .• ~n:;; t-ro;;.sm <-1S 

.,:)U ~ugirJSt ith the i"ollo,:rl~
1 

e:rci;i')t-:._o!it: 

.:: . School l t_ br,.rios. 

T:le:,: were ,: ~urt o: :_,:1a :.c:1ool bulldinc- ~ .Jpr;:,~1•i .~"'..,ion • 1
u i.-'IC 

DoVf.r :.-p!'lt t· rop·'...Bti,m~ ir. our tL:l:u:..:.t'or::.s ·nd::. th·:n"t we s':ou .1.u 
not do so. .1.. :.t i.::.,.orl:3.."lt Lh::.t Wti sh-mJ.J be : b"'..e t.) ~:.ec:; t:,;_ st~ t?-
, : .. to .:i.t..: t.:i'!'..r.l:, of o.tr rer,Jrt, t,.) ;.,~ • .1.-Lt~'"'s l:;.- ::mr &u .... it~ .. bJo·.s . 
fi;mce :1ny item wh' ch s a rrub-a.lloc~ti~n -it.'.::. a sir.slo ,.ppruprLt~.:>n 
~;houJ.d r:p;10<.r ;-:.rler th.1, hc:.,li:i;; o:: t~.:. '. "ppr:>i)ri!' t~ o::. . 

The~~ &1·e c- ~ ;la!:41:,· o. .Jrt.cL 0.1. th~ !;C!1:o~~ ·.;u!:'-1~.:lQ .l-"p1:J'-'' ii;~ .. ion 
..1nd s':iou l.i 1:>t. kt:f,": r-r: th tt. . :Furt'i~re;o:ro t ';o~ ; .:',. UoHh.:,?s we. e to 

"?l-Ji.t~ •le•, (.7,-tfo Pith~- u.:st~.r.~~ vi.~a wV V .-:.n~ '..h9 'ClOOl l"I ,er·tt.) . 
, '.lhey :1, ve notl1:.ng t1 do ,;it,h our ~:ccro .fclio· . .. iiiJl} h!c:1 ;r~ .. sti-

tutei for 1i.!".t'crcnt r?-nr,rr.e , • .,Pl. t:> !:. ' ... er u1~ x •c-.;, o:ld ~,!re ad-
r-:ni rt~ro<l in u ve!·;; !i.f:' ... r .. .:n t ►"': -'1~ ,I • 

To ope,:. c.c.d.t. t:.onul :~,:,i....ces bet. ,~i::!i. t ~­
sheet ,uld ~.Kc this eh£ot r~a iv two 
t'.:~ cor..!.'usLorl r~t'.Je:r t::.n :imp.!.:. y t1c 
!or univ er f.i t ics, :riv ~t~ col:e~~c, ~u 
S_;)&Ce ;m il-V e 00 ·v.li.._ f l;:,r.1. r,\" S~:<JL. ) 

"0 .. 'h• .. G<dictsi ir. ur r sl·-!' ~u~~rJ 
. a~en . 1 L t t.:i.r. t.:11~ o·.11d ~ ... u. tq 
"'t • ., 1•·. + 1, u +-i.,.,.. ·r· ,,-hi..,,.. :r. •s -f ...- r::_ ..... v • { 'l' .,_...,_..__o .,. • _u ;1t; ... .J,. ' -...) 

.. um=.cr tnbtUut-~o takes ~ ol l fi,he 



~. Ir. s t ev.,i ~f ;;utt,i r: . 
J r; : W ,,-.lei V~L'J 

... .. ~ ~J tD:: ., 
... J "l,~r tJ 

hr.:::·~ t 11er t.~ 
U ~ ..:: ;J!.-~J.J S 

( • .: . • 11, .; ; )tl !J'.i.~Jf:!.rl, Lyp~ 1:t! t or1e :? ... ; :.~r Sil:.; ., t O~~ bv#~h t h =- f i!'".l mcinl 
t .b.ltn &r:1 th~ text. Tliu:;- ~e •·ill u·,c.i J. ::y .i:-'ocs .:.bil: ty .;)f crr·0n: creep-­
in~ ln in Lh(• l''B- t;;9i.11~s . But I U..,1· .. ov ... t.."u.. ~,t;rl!~:-!1j .!t; .i1.l 1)e ;.-r-=feri.c.?Jlr~ 
t.o p:10Lvc,totina. : n· 5 :!3 ~ .. ..:t:.:s t. : :,.1. ,:,f t~~!'l!~i'"!ut:. ~;: ."1!.~h t:-::;. :t..;c:~ !.on 
•• , ·~ ..... ~11 h o T>O ,,i. "'0"' .... -: ' " ' .. . 1 •·e ~ ,o· c'1 t '• i , ·- • • •• • • l t h • ~ ... -,.J , ........ ..,_, r -..,v_.., .,.r.;;:u. ...l.J..,Jl. .... ' - .. ~rt.. - .. ... .... \.,a,::.t: ,!l l\ .. e ,~ ..... .. t ) cg!.D 
t .:> ~ •1nl!o:ti . 

4. l o made footnote& of: the lpt~rcst pt...ymcnts in the c~rli.er yo".rs (rtither 
tbcr:. icclu..:!bJ t.1.c>.'t. in th1:;. t..:blo U,r,al!') b,,ceu sc 1~ th•)sc ':!' rly :· ~1 rs 
whe.'1 the ,i:;.ynents ~er e v ery s:::tall uc:ounts ·,·:e did not o~1i.o e,cc 1~1 1,ppro­
priations to cover t'.ler.i but tr~!"te~ tho!!! r•i=: fl!:-ts or' our nn·•nclnJ, 
comparnble to .~e;:nnent.s of bvn . interest. 'f.o ~,Ult to keep t:1e t•thul.·~tio.as 
:.,hensnlves t~i co::plotc iCCor-J. 'ei. th the O.!:tlci.~l cp;.,ropr' .. :· tio:;s ~ cyi th 
the ~pprvpri!.tio:t c ccounts -+1s form..:.lly c.uJlted . !f you think th~ .:'oot ­
no':.":?s ,,re confusinc, ·~e h· .:1 be! ter o:::~ t I b.""-~ ~ntirely (ju~t !i. ~ t o .o L:10 

br-.ni!: interest). It ;-;:mla certc.i!ll~ confu:,e our 04·.aciul 1r:ecor::rn to 
include ~.o;;rt ·1i.':g but re;ulrr upp:;:--,.)p!"I· t'one i..n t'1.t! ;:min t,~bul:· tions . 



I 

j ::.nu~ry ~8, 1936 

Dear Lessing= Here are t :o mo.,.._ sections ot r, t Revie.?; N~gro St:te v 
Colleges ano Inuustriul !lizh Scnools . They Bre brief 

and sim1-le, coopured to .)the1· i::ecti.:>ns. :Ven these :-... 4__;..:s , ho,ever, re"re­
sent a lot of cureful study €~tl ched:ing. A1.hiitl0:i.ul soct'bns r.Ul be 
corniag Plong fairly fre~ue.~tly . 

fl-ii.le I am not n.s 1i scourageu ,:s you T,~re ( -,.1c.-: you 
?rote your 1etter froi:: Loo Jl..ngBles) •1s t•) our ability t~ get tb.e Rsvie 
out by .april 1, I 1U1 J.istresse::1 •. t the 3mount oi' uor,: t.ilis t...:bul'"'tion is 
mekinG• tiss iUviJ~e and ~rf. Sitvn niv~ ?Ut cost of their ti1:le o~to :t 
since the .. '!:udle of ~fovei:tber :..J.~d tro extr,1 :m1 excee~fogly cv~putcnt glr!.s 
are on t~e job. Mr . L0 vin h~s just beti~n tv ~~lp on su~~~r~es of t~c 
early "'~ork. ! h:lvo not .;iven l-U, n:•ay hours as ::...•-, others hut. ! a?:. putting 
in a. greo.t ,.;.fJ1'l of t;iouzht an,i :.: cou:: i.darabie ~$.:mnt of actn..l t.:. ;;o . I 
do not begrudge the l,,bor e, eept a5 ;,-.. !'Jay be Jetr ctL.'16 f r•.m r:;ore C;)D•· 

st..ructive efforts to -,h~ch -,,e ~ ight b0 ,Js-v.:>ting ourcclves. 

ffhc t I am afr'-1.i..d of is th•.:it -0.fter u tre1:10n ..... ous 'llnOun t, 
of .ork very few of the trustees ';'fill be su.1.'.!.'1.ci.ently :ntc:-e:it0u. in ~hi:! 
ninute de~ils to reiJi~y the exp~nsc l.n tti.,e l:.ll~ :~.bor. ("lreo..ly your 
brotter-in- lnw, rho mo::it vigorously .:.ns!.stoct UfOt t'.VJ Rovie., , Ls prote6t­
ing th!,t he s~es no reeso!'l for so 1-:.uc',. ·10rk :,111 th!:.t he does riot, ,•mt to 
be bothered ,ith t. huge Pn..1 dr?t¢.I.Uou rcyort . ) You u.o:.i , illlt,.:: t.re :.iccus­
t oc:od to ~r:.nJling "i gur~s ,o...i .letui.ls ~.1: l.:."~ t•) ~u so. :;: fc,tr Jl,ost of 
t he ot!lor tru;;te,es c:;.ay not .;at ne~rly ~s llUCh out 01' it. No,1 tn.t. t, ·.,; re 
into it, I o.nt to cake the R-evie-w j u st us clenr -..n..1 c lr.,:,leto as po~sible. 
But I hope .. e .,ill n.::>t h•1va t., Jo this ·.~nQ of t:'li!l6 r·_;&jo. 

F\1rthormore I shoul:.1. b-, sorry if t;10 trustees by ..1evot­
ing the,a;elves to the r:.inuti~ of past history failed to contbue to give 
th.:,ir .!ljor c.tt~tion t.'J ;.bns f.::,r 1tisest co=>.struc'ti.v~ VIOr i' for the 
fu ture . It is ,1ith ll viev to i<::eei)ir.J attention oo u..·.ljor m-.tters th.et I 
~ trying care.fully to sum:narize in the large tha purposes an.:.'l the ,lccom­
plishments in e:i.ch of the i.•ajor fielc..s of ,,ctiv!.tJ . I .1opo th~t tht:: i::~i.n 

result of roviewlng the post Nr&. wil..t. be to sharpen our tht.nki:lg i,bout, 
wi s9st progr~ms to p~rsue fro~ this po.int on . 

f t•~;.3 .. ~ 
ER£ : G5 · • 

Mr. Les~tn6 J. Rosenwel<i 
Royal H.~aiis.n 3otel 
Honolulu , Hu,,uii 

Very truly :,·ours, 



l cLAss OF SERVICE DESIRED\._ 
P0MESTIC CABLE WESTE RN TELEGRAM FULL RATE 

DAYLETTER -., DEFERRED 

NIGHT NIGHT 

UNI ON MESSAGE LETTER 
NIGHT SHIP 

LETTER RADIOGRAM 
Patron, ehoold c:he,:k c1 ... of eenlce 
deefred~ otbe:rW'lJle mesaage wil I hi 

transmitted u a foll-rate 
R. B . WHITE N E WCOMB CARLTON .J. C. WtLLEVlrA: commonication. 

PIIUIO&NT CHAIIINAM OP THll 80AltD 1"1119T VIC&•fl'llae10C.NT 

Send tk/olU1111ing musage, aub/ecl lo 1M tum, on I,~ he-f, whicl, are hetebg agreed to 

Lezring J. Ros....!rn' ld 
-t_~ra, f5cl1:ic~ thff Co-~uny 

?hH delphia, Pen::1sylvmiir. 

c:rrl 

u rch 8, 1936 

1206-A· 

CHECK 

ACCT'G INFMN. 

TIME FILED 

re. ort 1"- s ~ust t•c~n ~clectcJ s t.ho -,cicntific Boo Club rcco.!:l'l'3U ti n .for 

.,t1:r:: hi b. il:xwr for w.y boo.: c:;t-eci lly one . the soci l _'icla otJp ~.'.ln 

visit ith you reetin;z 

Juliu!:l Rosen ~l. fund 
~- l EJ.liD v~nue 
Chtca6o, !ili.~ois 

ru • n . • - broc 

THE QUICKEST, SUREST AND SAFEST WAY TO SENp MONEY IS BY TELEGRAPH OR CABLE, 



1206-A • 

./cLASS OF SERVICE DESIRED\. CHECK 
DOMESTIC CABLE WESTE RN TELEGRAM FULL RATE 

OAYLETTER .\. DEFERRED ACCT'G INFMN. 

NIGHT NIGHT 

UNI ON MESSAGE LETTER 
NIGHT SHIP 

LETTER RADIOGRAM TIME FILED 
P-ohould ebeck e1 ... of UN!ee 
deaired; otberwiso messa,ae will be 

tranamitted u a fuJl•rate R. B. W HITS N E WCOMB CA.Rt.TON J . C. WILLEVEA commanicatlon. 
Plll:UCDllNT CHAUIMAN O P TH& aGAltD P'l llt•T Y I C ll•P'lltll81D&NT 

Send tkfolIOlling meuage, 1116Jed to the tenna on 6oc.t hereof, 111hlch are lierebs, agreed to 

sto,.. ith ut _r. any y tryin, t.J co_._.'t •Jut 

Cvt . ·: t an criti.cis- stol"' .., ... l co you:,· o 

Ja li.io F.os..,~1 ld .Funa 
4 .... 01 .... lis , venue, Ci,.:c_go 
G.., 

THE QUICKEST, SUREST AND SAFEST WAY TO SEND MONEY IS BY TELEGRAPH OR CABLE, 



~win R. Embree 
P,esident 

Julius Rosenwald Fund 

Ma,qa , et S. S imon 
Secretary 

D.A.Elvidqe 
Comptrol ler 

your comments - on both style and subj ect matter - before I~ 

put it i.~to final draft . 

If, therefore, you will be so good as to 

make your criticisms and suggestions on these sheets - and 

let me have t hem as soon as possible - you vrill add to your 

many favors and your continued helpfulness . 

Mr. Lessing Rosenwal d 
Sears, Roebuck and Company 
Chiaago, Ill inois 

Very truly yours , 

a 



THE COMPANY WILL APPRECIATE SUGGESTIONS FROM ITS PATRONS CONCERNING ITS SERVICE 1201-S 

WESTERN~ 
,/ ' ,,r Cl.Ass OP SERVICE ' SYMBOLS 

-- DL- Day Letter 
This is a full-rate 

NM - Night Message Telegram or Cable-

UNION 
NL - Night Letter gram unless its de-

(erred character is In-
LC - Deferred Cable d icated by a suitable 

NLT - Cable Niaht Letter symbol above or pre-
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f pD1002 55 NL=FQ PHILADELPHIA PENN 26 936 MAR ?n PM 10 37 

EDWIN R EMBREE= 

JULIUS ROSENWALD FUND 490i ELLIS AVE CHGO= 

IN GENERAL I AM IN 5YMPATHY WITH YOUR CONCLUSIO~ STOP I DONT 
BELIEVE IT WOULD 3E ADVISABLE TO DISCUSS THIS ~ATTER WITH 

YOU PRIOR T~ HAVl~G AN OPPORTUNITY OF GOING OVER THE REPORT 

AGAIN IN CHRONOLOGICAL ORDER STOP WILL YOU PLEASE SEND ME TWO 
COPIES OF REPORT AT YOUR VEKY EARLIEST CONVENIE~CE STOP 

K f NOE ST REGARDS= 
LESSING J ROSENWALD, 

APR q 1936 

THERE IS NO DEPENDABLE SUBSTI'l1JTE FOR WESTERN UNION TIME 



!:arch 27, 19&5 

r;( 
Dear Lesoing: Right. If you agree PVen in general, maybe 

we had better n~t tti..1....~ too ~ucn 1~st, tzy­
telling you ;uore, I incr eriee your doi;bts and q1cesticns! Two 
copies of the :11senuo opus t.•i:l .. o fontu·d t,o :,.m ,,a '..! ey coite 
off tl,e :;,;:-ess. iJ.lae the:-c:1 -1.1 .. 0 r-.1:reauy e. eo~d c:any- hroicen 
gallusoa aroi;nd tho orr::.c -; t'.rn h e,nr" irl:l b • ut es flti!)U­
lated •i:1 ).T)r':.l f:..i~i ·~ - ,1n.v➔ r )r r:.:i.·,1, .fl o()o. ;:,r +.ia~r set or 
God.. M:,;'b~ +..h~\ ~to cr.·1 !ln"I • re I, b..t>~:idCi" tr.:-oc:~f:r3t "'obether 
whe!l yo•J ti.re nexi:, in Ch.Lca~o. 

-

HE'!rowlth t..-o items for an Bxe(".Jtive Com..'llittee 
moetin.G e:ul'.: m fo1 .. l.t1::.-i l :.. Tl1t ;>l.,>;N, als d .. 1"e r~··ttue e~ecu­
tion w.::.. thin previ us votes of the Boai>t 1 ot Tx".w t.ees. t"!'e hawi 
not. cal!.-sd. r~.__ ::...: .. :;,,r co!\~~· ,<i thiu t.he.sc nllol!a"l:,i•:>-:la before, be-
cause t-re have ~ working t."U"oughout the trin+.,er for the beet 
set-up 1re co-..1ld devise tl.:':d for the beet oat"~ain and t.~e greatest 
a.,,iount of commitment by the Geor gia Boa.rd of P.egent s. !le are 
now sotis..?ied and are a.mug fGr f .:nal cut .. horlzat.ion to go ahead 
rt th one half the total alloce.tio.n at this !irst nor:na1 school. 
Then .,_, :1r3 tn~in~ Dr. Judd do~ tv :.iav~ a fiuol l ook at the 
prog:-n:i u...-id to ~cal t:ie co:"!truct 1.f!.'~h the GeorJia author! t i es. 
Bi:.il.i:·ly, 1·,0 :.~·a es.1::.n.; for only a .!'rc-,tion ;::f the all.ocation 
£or roii.dine i:.awri9.~c. 

I .2.::. :3:,nding theuo ite:is in accordance with 
ou:- abrc~cat not b .iold ·.1p f:Xecutlve Co.:unittee action becaus e 
of you!" obsance V'..It to give you a sight and a vote on all item.a 
befor e they are passed. 1'1111 you please wire your vote? 

•tr. Leesing J . Rosenwald 
Sear 8, Roebuck and Company 
Philadelphia, Pennsylvania 

Very truly youra, 



_f 

April 171 1956 

Dear Lessing: The Finance Col:lmittea held a .meeting w1,11e 
fi1ll1a.a Rosenwald was in tomi tod&y. I M 

enclosing for your 1nformRt1on a droft or the minutes of that 
meetin-g .. 

lost of the block of stock i,hich is no,v up 
for sale has been actually sold. The remainaor will probably 
be sold within the next few dQy~. The a1:10unt sold, according 
to the latest report, April 16th, i& 4,945 shllres for t~e net 
tota.l of esz?,414.ll. Ot this amount, the first ,f-501 000 n s 
used for repaym~t of bank loan. 

Since we already have sufficient cash to 
carry us through July (without using any of the funds receiveu 
on this last sto-ck sale) it seemed desirabl e to the Co1111Uttee 
to use recoipts trom the recent sale in repaymmt of funded 
pledges and bank lonn. As we do not want to pay t he pledge 
to Provident Hospital unt il wear~ satisfied with t he reorgan­
ization, the Committee voted to pay off t he Swarthmore pledge 
1n full (the only other funded pled5e outstanding) end to use 
t he raGt ot the current and future receipts from this snlo for 
further reduction of b&nk J.oa.n. I have today paid t l S0, 000 to 
Swe.rtblsor e and fll5 ,-000 to the bank. This l eaves only t l 66, 667 
1n funded pledge and t275,000 in bank loan. 

The Committee also voted to authorize you to 
put up £or sale, at your di scretion, another block of s,ooo 
sbaree. The Committee is desirous or clearing off all of our 
fixed indebt edness both 1n funded pledges mid in bank loan 11s 

promptly as possible. However, t hey want to l eave to 7our dis­
cretion the t.1Jlle and conditions of' the sale. This 18 therefore 
oft icio..l. notification tr.at you are authorized aaa re~uested by 
t he Tinance Coeittee to 8ell another block of 51 000 SY.res of' 
our eapt.tal holdings 1n cccordcmce wi th your best Judgment. 

llr. Lessing J. Rosenwald 
Sears, Roebuck und Company 
Philadelpbia, Pennsylvania 

Very truly yours, 



Suptember 25, 1956 

Dear Lessing: The following items are by wsy ot confiraiin;s 
our co~versation of last week anl by wa~ of ro­

port on work in progress. 

l. The !ello•shin progrw:in. no have a.au several 
meetings of the Fellowahlp Col!lJittoe. T:ie recomcndations or thl.s 
committee are covered in the enclosei me.:iorandun which T'O e)\-peat 
to present to the trustees ~t t 1e November me~ting. 

2. Burel eJ.uch.tion. ~o iiavt: e;ent e. great deal or 
tiee since the Mt\Y ~eoting in planning the progr~ in rur~l educ~­
tion. This of1.'ort now passes the t.mtut.ive stnge and bocomas the 
major program of the Fund. It thoro!ore requires lllOr~ foraal organ­
iza.tion and more do.finite pl.:mni:li:; ths."1 ,<6.S necessarJ during the 
expioratory period. In conference, especially with Coss , Alexa.ndJr1 
Charles Johnson, Judd, &id Rieser, we h&ve formulstoo our ideas 
pretty dofinttel7.. Amon~ ot:icr thin~s, l\'"e ar~ all L.Jr::Jad that for 
the next stage wo need a persou of l~ree stature, preferably~ 
Southern educator, to serve as oirector of th~s im;ortMt phase of 
our work. We are equally in agree!llant thc.t the a.cm tor the place is 
Curtis Dixon, now state aeent for N~gro schools in Georgit. • 

.1.Jixon has been the most active public official in 
tha field exporimento trult ee huve already con,ructeJ.. \Thlle his of­
ficial responsibilities have beea l aretily in tle6ro sc'.lools, 1-i.1s in­
terests a.re in rural education as a w:iole. He ba:. hi~h struiding 

I 

~one; Southern education offlcials ttn..i also amon,g educo.ti.on people and 
,' '·) foUlldation officers thrvughout the country. Uc? h,.s bo..m. in ef.t'ect the 

representative of the General 3duc~tion Boar~ in Geor61a .. The officers 
of that board na well as others apee th~t he is the 1l1ell for the job 
and that this post offers hill the best opportu:ii ty for continuin6 .uid 
enl- r ging t~e work 1n which bot· .. our boards are 1nterasted. We have 

, talked tentative~ with Dixon. I thlnk W5 cgn get h.iJa if we llltlke ~ta 
a fair offer and assure him of opport.unity to ,rork with !learty support 
tor a five-year period. I v.ll nou norking ou a met:iorand.wa on the rural 
school proposals •lrl.ch I shall send to you and oth~rs in a •eek or ao. 

llea.nwhile thd current v;orlc in rµri:tl. ;>.;:.:-.JOls la pro­
ceeding actively . You will remetllber t.ha.t w are cooper .. tini 'rl th one 

1 r.' !]]) 
,. 



white normal school in Georgia. We have Just about completed plans 
£or a.nothor piece of active cooparation •ith a Negro no~m 1 school 
1n Louisiana. (You will re::icDber t h;;.t we are concentrating our 
active wrk 1o the states of Georgia and Louisiana wit:1 the possibility 
of adding to the fielu of action one border st-.to, probably Tennessee. ) 
R&collD!lendations concerning the delro nor111al school will be presented 
to the Executive Coalttoe within e f~ff days. 

5 . Oniveretties. Fisk mid Dillard are moving ahe3.d. hand-
somely. Our oblig~tions to these in. titutions wlll probably bo met by 
annual contributions not &rester than those we made t his y~Dr. Atlmta 
presents a somewhat different picture s.nce there are a total of se~en 
autonomous units involved in a rather loose c.Jnfcderntton. We are 
being asked to contribute to Clark Oniversity, the one which is just 
aoving on to t he cocuaon crunpus. In the co-..1rae ot time TJ'e shall p1-ob~.b1y 
need to put ajlitional sums into ona or a~other of these Wlits, eith r 
annually or on the basis ot capittl cont.:-ibutions to builJings or enJ.or,­
ment. The campaign i"or t.lorris Browo College, to vhich we ti"lde a con­
ditional offer lsst llay. has ;;on'= v ery- satitfactorily. ;. com:ilttee of 
white citizens raised in C8sh ~lread-/ pnid in, even aurtn~ t ~e S'IJ.!!ner, 
most of the t.is,ooo to 1:1i:tch the similar smn offe1·ed b'J us. 

4. ledioal ec~nomics. Plans nre proceeding for devolving 
tu.s activity . Definite recominonJations r,ill be ready for the Novembsr 
meeting . v:hile Davis and Ro rem are e:l."Jllorin~ a nu~bor or possl.bili tie:s, 
my om guess i s that it rul come uo-m to atnking (c) n do.,;c.rtmG!lt at 
the University of ChicaJo, anct (b) a specia.l piece of 11ork under the 
auspices or t he American ilospi tc.l nssoci1:.tion. 

s. Ac to the question o~ location of the headqu~rtors 
office, I shall not ~ant to make any recomru~nJ~tions of change at this 
ti1:1e, nor until r.e have had enough expo.deuce unJ.or the new pro.;rams 
to see whetnur c c·tanie of .focu:. would hnve suff icient mari t to out­
weigh t he nat4I'al objectious to so sorious n ~ove. 

I am not forgett1nt your inquiry ~bout peoplo to 
talk to libout Georgia., South C.:i.rolins, tmd Okle.hott... . Lista will be 
forthcoming in due course. 

EnE:JW 

Ir. Lessing J. Rosenwald 
Sears, F.oebuck c.od Company 
Philadelphia, Pennsylvania 

Vory truly yours, 



September 25, 1956 

Dear Lessing: I have delayed answering your note 
abou t nseg~o Clergy in Aaer1ca" 

until I could get some exact intor~ation . So far as 
I can find, it has no standing whatever in t he Chicago 
Negro coaun1ty. Ths la-ader is a visionary, a former 
newspaper reporter. Both Austin, who is listed as 
President, and Saith, who is listed as Chairman of the 
Finence Conuz:1ttee, say they did not give permission tor 
the use or their names although they had talked about 
t he matter with Harris . It is not a matter that you 
ought to have anything to do with. 

Mr. LeJitin.S,. J. Rosenwald 
c/o Sears, lro";B'u'!I int'.r 7edmpany 
Philadelphia, Pennsylvania 

Very truly youre, 

EDWIN R. EMBREE 



Septamber 28, 1936 

Dear Lessing: Hey! You said early October was time 
enough for t he nues 0£ gentlemen to con­

sult in Georgia and adJoining states. But here t hey aro. 

Georgia 

w. 1 . Alexander, now in Washington. ilexander mows 
t his whole region intimately and, I expect, bae more 
and better i deas than all oth9r peopl e put t ogether. 
You certainly should talk with bun. 

Philllp Waltner, AtlWlts.. fomerly chancellor of the 
univer sity syst8Ja and for a time regional director 
of Resettle::i:ent. Has made very ext ensive studies ot 
agricult.ure in Georgie. nnd has conducted some very 
iJDporta.nt e:xperiments. 

J. Curtis Dixon, St&te Depar t t1ent of Education• Atlanta. 
Dixon 1s t he un •e are expecting to appoint as dir­
ector ot our rural sc~ool progr&m. He knows~ great 
deal about the problems ot Georgia and adjoining 
states. 

R. R. Paty, Dean or Men, Emory College, Atlanta. Paty, 
dur ing the pa.st year, wo.s on leave of absence trO!D 
F.mory for s pacial governaent work. Whil e his career 
has had t o do chiefly wi th education, h& knows the 
problems and especi5lly the importmit people in t he 
Southeast region. 

W. T. AnderBon, Macon, owner and editor of the Ila.con 
Telegraph. Both throu6b his paper and through his 
other interests has done e great deal for agriculture 
1n aiddle Georgia. 
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Will Vereen, loultrle, banker and l:ueiness leader. Through 
his bt.lllk Kr. Vereen has been conducting so&e experiments 
in finnnc.i.ng tenants who seem to be capable or becoming 
farm 0-.m.ers and becauae of the care.1."Ul we.y Mr. Vereen•s 
bank has e.de and supervised t'..lese looos, there havo 
been practically no foreclosures. 

Henry Kimbrough, Haailton, planter and agricultural leader. 

Robert L. Van Sant, Athens, dir ector of rurcl rehabil.ite.tion 
for that state. Widely e:x;perienced in the practical 
problems of l.ow income farm groups. 

Alabama 

Donald Cosor, Biraingham, aon o! an ex- governor, perh-ps t :te 
the leading citizen of t:1e St"lte. Omer ot &).-tensive 
cotton lllills anrl farm lands. Has manifested a distinct 
interest in the tenant and low-lnco~ group of t8rmers in 
his state. 

Robert J. Greene, Greensboro. A :ncc'3ssful planter 1Jbo 
because ot his standing as a cit12en and his interest 1n 
low-income farmers has !or the l3st t hree years been t he 
leader ot rehabilitation work in Alabrui.o. 

N. J. Bell, Vontgomezy. Planter. 

Ed Lee ilclUllan, Brewton. Plantar. 

J. Bruce Henderson, Miller's Ferry, lilcox County. Planter. 
Has 187 f amilies on his pla1.v~tion, nons ot whom were 
ever on relief d'urin.J t he depression. He has a wide 
kno':fledge of probl~s of both the teuc.nt and l&ndlord. 

South Carolina 

E.W. Sykes, Presideot, Clemson College. 

W. II. Atann1.ng , Sumter . Son of an ex-gov-!3rnor end member of 
a f.ar::iiq who for many generations have been the leading 
planters of t he State . 

Paul Saunders, Ritter. Planter and business m81l of wide 
experian.oe 1n the State . He has bean PifticularlJ' inter-



ested in colored faraers i n the coastru. section or South 
Carolina . 

David R. Coker , Hartsvi lle . 11ember of a distinguished South 
Carolina ! amil y , brother of the head of the .:.lopart.;ent ot 
botany at the University ot North Cerolina. Tha out stand­
ing plant er in the State who has done a greet deal ot 
scientific experimentation on bis own pl antation develop­
ing auparior seeds and new typos o! at,.rricul turru. products. 

c. B. Abel, Chester. Planter. 

Col. T. B. Sprat t , Fort Vill. Planter aud leader in agri­
cul t ure . 

There are two Neiroes whom it 110uld be woll worth 
while to consult: 

F. D. Pat terson, the ne,r presi dent of Tuskegee, an exceedtngly 
• i se and practical- minded person (in spite of the tact th~t 
he has ~ Ph. D.) 

Henry A. Bunt, principal ot the Fort Val ley School, Georgia, 
nnd now with the Federal ?azu Creait AJ.mnistretiou in 
\1ashington supervising loans to Negro f'a...--m;;,rs. 

In accordance with your rec:suest I hr..ve not spoken to 
any of t-hese •en about your plans except Dr. Alexander whose advi ce 
I got in selecting t he names. 

Ir. Lessing J. P.osenwald 
Sears, Roebuck and Comp&ny 

, Phil adelphia, Pennsylvania 

Very truly yours, 



Nvvomber 23, 1336 

Deur ?tr . Hoeemvall: I hs.ve ths honor -c.o ill-
form y.)u tnut at the 

moeti.u!:. ;,f tho Membe1·s o!' the JL.tl.ius Rosenw-.ild 
Fu~1d heli liYl7etiber l?, 13:SS, you we1·e ele:::t~ a 
member of the Bo.u-d vf Trustees to serve until 
1359; you were also electect Chuiri:.an of the Board 
to serve until the next a..mual ,Tleet1u6 • 

JtSS: fAcK 

Mr. Leasing J . Rosenwald 
~ '"1t'debilcE a~ C'tlM?aff1 
Philadel phi a, Pennsylvania 

NOV 2 7 ~936 

Very truly yours, 



Je.nuary 29, 1957 

Dear Lessing: Thinking you mey cue to look it over, I am send-
ing tbe comments of Dr. Coss on t4e reeent meet­

ing of the Rural Council - regular copy went to your Phil.£:.delph1a 
office. 

Thinge are moving satisfactorily along the several 
fronts of the Fund. 1 8 work. .i'he new men bnve taken office. llr. Pa.t y 
is !Sorting out a huge nuaber of fellows.nip applicat ions both oi' 
Negroea o.nd of 1rhit.e Southerners. The COl.llmittee has nad one f ormal 
meeting and will have two more before the awards of the year are made. 
I think we have the ma.chine:cy set up for intoll.igent selections of 
fellows under both categories. Curtis Dixon took o£f1cial charge of 
the rural. school prOt,.TWll on January l . lie is pulling aJ.l the threads 
together, is a great strength t.o our f or ces, and h.e.s t he lo:,al.tg and 
hearty cooperation of all of the group. 

Botll sections of the .nedical division have been set 
up under their new auspices, Rorem with the American Hospital Associa­
tion end Davis with t he new medical econOllics coaarlttee with head­
quarters in New York (although Dayia i s keeping his residence 1n 
Chicago until J'une because of t he teaching comm1:tments at the Univer­
sity of Chica.go) . .For business meabers of the new committee we got 
Henry Dennison, who is also on tbe T"'enti eth Century Fund, and Fred I(. 
St ein, who 1ras a 11eaber or the old tfow York dispensary deTel~nt 
committee which the Rockefeller Foundation mainteined for f i ft yeara 
before Davis came with us . We have announced t11e gifts to these two 
agencies as the terminal gifts of the Fund in medical econOllics. Davis 
and I are working on a reYiew o£ the eight years• work or t he f'und in 
this !'ield wb.ieh •ill c011te out as a kind or au.ppl.eaent to our annual 

, review. ft.~ i 113.i, 

You will re~ember that t he spring meeting of the 
trustees is definitel;r scheduled for .April 10 and 11. Tnis 1.e an 
agreeable date to all of the members. . 

I am sorry that you .!lave been ~ble to get to P.awaii 
but b.ope tbnt you and your family are having a U f]d t1nle in Californif• 

EREiJTi 1. ij Ver:1 truly yours, 
tl.r. Lessing J . Ro-senwald -
Pa.lJa Spr~ s 1 California 



March 26, 1957 

Dear ltr. Ro!1envral.d1 At a meeting or the .Fino.nee 
Com.nittee held yest erday, 

t.he foll01Jing r esalutions were approved, 

RESOLVED that ho hundred t housand dollars ($2001000) 
of the cash now on hand be invested in short­
t..erm, gilt-edge, preferably t axable, bonds 
or notes. 

thut, Within the next six months, the Chair­
aan of the Board of Trustees, Lessing J. 
Rosenwald, be and he i s hereby authorized 
to sell at hi s discretion of the securities 
owned O'J' the J'ullus Rosa.,1wald Fund Six 
thousand (61 000) shares of the capital stock 
of Sear s , Roebuck and Co. 

that of the proceeds tr001 the sale of t he 
above Six thousand sharea of stock, the f irst 
Two hundred t nousand dollars ($200, 000) be 
deposited wi t h t he First national Bunk ot 
Chica6o ! or credit to the account of the 
Julius Rosenwald l'und, and tne balance be in­
Tested in short-teI'll high grade bonds or notes . 

The Committee also discussed the 
method by which the re-investment s;1ould be handled. It was 
eug&eated t hat Mr. William Rosenwal.d ask t he ..il..du.cia.ry Trust 
Company in New York to submit a list of their rec0lllt.1endatione,. 

'and that Mr. Sulzberger obtain a similar list frOt!I. A.G. Becker 
and CODlpney. The~ t wo lists would be submitted to a tidrd 
party (llr .. Stein was aenti.oned) f or his eugge ztions. With t his 
information in hnnd, the Finance Committee wil l meet again to 
anke a final list of purchases . 

DE:Atl 

Jlr. Lessing J. Rosenwald 
Se&r s , Roebuck and Company 
Philadelphia, Pennsylvenia 

Very truly yours• 

DOROTHY LVIDGE 

t 
" . Jlffi' ,,. 



__. 

~pril l, 1957 

Dear Mr . Rosenwald: Since Mr. Rieser and Mr. Embree 

who were not at the Finance 

Committee meeting held .klarch :::5th have a good de&l or 

~uestion about the buying or bonds at t his t i me, the 

Finance Committee hes decided not to r ecord the r esolu­

tions tentatively adopted at the recent meet i ng, out 

to reconsider the GUestion during the ,eek-end of t he 

Trustees' Meet~D&· 

In view of t hb che.nge, a:, 

l etter of Msrcb 28th should be disregurced. 

DE:AM 

-. llr. Lessing J. Rosenwald 
Seara, -Xb@'t,tlt'!: ttffl'f ~ --.& 

Philadelphia, Pennsylvania 

Very truly yours , 

DOROTHY A. ELVIOOE 



F- 5/'25/57 

llE.ET!~lG ur 'IHL F .WAliCZ CC:ii.tI TTIE 

Mbrch ~5, 1957 

A meeting of the Finance Cot:!Illittee of the Juli us Rosenwal d 

Fund w~s held at the Standard Cl ub Lt sro Plymouth Court, Chicago, on 

M~.rch :?.5, 1937 

Present : William Rosenwald, chuirma.~, Fr ank L. Sulzberger , 
und Dorothy A. Elvi dge, secret~ry. 

Absent: tdwin R. Embree, Lnd Leonard M. Ri eser. 

There was general di scussion of procedures for provi ding 

622 

cash for the future needs of t he Fund, ~nd of the ~uestion of diversi­

fict1tion of investments. I t was agreed thut various members of the 

Cor.imitt.ee would obta.io. recom.T.endat lona as to the purd,ai.,e of bonds 

t..nd that the re.!l.tter wuuld be consi d£:red at a later n,eet1.ng of the 

Flnance Committe€ . 

J.dj ourned . 

SecretE..ry. 



April 14, 1957 

Dear Lessing: One point which came up at the end of 
t he Fund meeting did not receive as cc:a­

plete an anner as it ohou.ld have. This ns partly because 
it. was at the close of tbe sessions and we were all tired. 
The point was thin: 1n com:ent.ing on tne co:npendiua, you 
said it was very eabarraasing for t.ne trustees to have pre­
sented to theJll nearly- i'iniab.ed 1rork about which the7 bad 
not known during 1 ta early stages. That of courae is an ab­
solutely correct principle. The officers are und~r obliga­
tion to keep the truetees informed and to have t ·.eir explicit 
votes of funds at the beginning rather than at tne end of 
tbe projects. You will recall the.t one or tlzo trustees im­
mediatezy responded ~'lat the✓ re:n.embered tne.t they had de­
bated and voted on this matter from the beginning. 

To iaake sure I hr.ve just been going over 
the dockets for the past two yee.r:s . In each one of the• I 
find very definite reportin& of the basic soclu and educa­
tional studies which we were vki:ng. As the work in as­
sembling the nterinl beca:ie definite and explicit, we re­
ported to the Board (see ~uy, 1956, docket, page 27) that two 
trained eociol0ei sts were devoting themselves •under the 
direction of Charlecs S. Johnson to analyzing tbe material 
gathered by' the e.xplorers and otaer material bearing upon 
questions of rural education and rural life in the South. • In 
the docket of Nove~ber, 1956, the first four pages of out.line 
of the Rur-al School progrrun (pages 6 toll of tho docket) &N 
devoted to a suc._"'lllry- of major findings froc the study which 1a 
referred to by the name which ,:re bad then applied to it, viz., 
..l Compendium on the rural South with special. reference to the 
present, and potential services of the rural school. • 

In addition to dockets (which are the for­
mal and ot.f'1c1al mee.ns of reporting program tp "'the tt-usteep), 



theae general and baaic studies e..~d, more recentq, 9 t he com­
pendi'Ula• by n&Jle were a conspicuous feature or the diacussion 
which preceded formal votes and appropriati.ons. I realzy think 
there ls scarcely- any import.ant feature of ot..."" work which has 
been aore thoroughly d1scus$ed by the board fros its very incep­
tion than this study. 

Whether or not individual aembere approve the 
study is of course another question. Dif'fflrence or opinion 1c 
alaost. certain to arise Dn any feature. It ha8 on nearly every­
thing we ban done or are doing. The only point I want to clear 
With you - both as Chairaan of the Board nnd aa en individual 
whose respect I value - is that in this (and 1n every other im­
portant it.ea) no 1>ork 1a undertaken or purst..ed except with the 
defin.ita tno,,ledge and the specific vote of the Boe.rd. 

At the close of the meeting on Sunday you 
courteously thanked the group for their patience under Texing 
and exhausting debate. ;lay I in turn express a:, !:ppreciation -
and I am. sure it ie shared by all tte trustees nnd officers - ot 
your falrnes, and effecti.Yeness as Che.i.raan or the Board. 

~. l.esaing J. Rosenwald 
Sears. Roebuck and Co. 
Philadelphia, Pennsylvania 

Ver-:r truly yours, 

t:DWIN R. EMBREE 



June 4, 19~7 

Dear Mr. Rosenwnld: One or two trustees r.ave 
indicated th.it tlley would 

like information on the fe.llowbh1p n'fffirds beyond 
L!lat given in ti\}. letter of kpril £9 and ~r. fubree •s 
letter of foJ 14. I r.m therefore givinp, on at­
tached a;ieets, a resume of our proceaure in the lllat­
ter together ~ith exhibi ts of t, 1~ !'orits v,e nave used 
end of typical cornmenta wnicn -.ve received concerii.ing 
given candidates from per8onJ consulted about the~. 

Allol'I me to repeat !ll._Y in-
vi ta tion to you and the other trustees to coite by 
tne office w•ien you have a litUe ti.tne at your dis­
posal to let me show you some of the more interesting 
files nnd to con6Ult v,ith you about ways in which we 
may further improve our i.iethode and procedures in the 
fellowship progra~. 

Both the so~thern papers and 
the Negro press have continued to sho11. a great deal 
of interest in thee.a awc.rds . The white fello11ships 
'lvlve ntt.rs.cted an atnarlng a.mount of favorable atten­
tion throurhout t~e South. 

Very tr~y yours, 

RP:J!f 

l!r . Lessing Rosenwald 
Sea.rs Roebuck~ Co. 
Philadelphia, Pennsylvania 
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Ml!MORANDUM ON PROCEDURE I N TUE FELLOWSHIP AWARDS .J--f ~ 
OF THE JULIUS ROSENWALD FUND t>""r 

C 4, 

~ l,/ 
,,._ l r 

l. Efforts were made, as soon as the new fellowship program was 

established, to give to it as wide publicity as possible aaong persons 

who might be candidates for the awards and also among persons who might 

know of exceptionally proniising candidates for the fellowships. A general 

announcement was made which received a good deal of space in t he southern 

papers and in the Negro press. I n addition, formal announce11ents, 

together with fellowship blanks, were sent to the presidents or deans of 

t he more important eouthern and Negro i nstitutions. Personal l etters from 

t he pr esident of t he Fund were sent to a large number of presidents and 

deans soliciting t heir cooperation 1n recommending prOllising candidates. 

The formal announcement and the application blank are enclosed (Exhibits 

A and B). 

2. Applications began arriving immediately after t he announcements. 

These applications increased i n vol\lllle right up to the closing date when 

we were submerged 1n a deluge of blanks arriving just before the closing 

hour (lllidnight, February 28). Eight hundred and fifty applications were 

r eceived 1n total, 280 of them arriving (chiefly by air mail and special 

delivery) over the week-end of February 28, the closing date. Of the total 

applicat ions, about 550 were from white candidates and about 500 fr011 Negroes. 

5. The Committee felt that, 1n addition to the applications that 

aight be presented 1n regular course, we would be apt to get better candidates 

if we took initiative ourselves i n searching out promisi ng persons. This is 

an unusual procedure. In view of the fact t hat., were trying to improve 
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leadership (rather than simply grant awards to deserving applicants) it 

seemed proper to use every device we could to search out most prollising 

individuals. Wi th this in mind we asked presidents and deans to bring the 

matter to the attention of capable persona, even though 1n the normal course 

t hose persons ~ight not think of applyi ng. In additi on, t he director for 

fellowships and other officers of the F\uld went out or their we.y to bring 

t he matter to the attention of exceptional individuals. 

4. We were anxious to have t he fellowships cover not only persbne 

who wanted additional training in t he formal academic subjects, but a,lso 

others who might come into positions of leadership in ei ther of the groups 

concerned and who might benefit by the special preparation made possible 

by these awards . Parti cularly in the southern white group we feel that 

leadersl:lip in race relations and in social progress mq come .especially 

through the following groups a (a) educational leaders - that is, potential 

presidents or deans or universities, and state educat ion officials; (b) 

newspaper 111enJ (c) business men; (d) preachers and religious leaders. 

Since these groups were not likely to be found in the regular stream of 

academic applications, we took considerable pains to try to make i t clear 

to individuals in these groups that t hey were eligible. We were successful 

in getting excellent candidates in t he first two groups. Unfortunately, we 

were not able this year to get any candidates who measured up to our standards 

in t he fields of business and religious work. In t he business field it is 

going to be exceedingly difficult to get candidates, for persons started on 

t he comJUercial ladder find it difficult and dangerous to interrupt their 

careers . In r eli gious work we had a plethora of candidates but none of t hem 

this year seemed of t he quality to justi fy awards. 

s. As t he applications came in we at once sent let ters to t he 

lf.illl 
✓ 
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persons whom they gave us as references and when replies from the 

references were added to the material submitted by the candidates, the 

group began to tall pretty clearly into categories. Of the total ap­

plicants, about two hundred stood out as wortey of serious consideration. 

The others were equally clearly perf'W'lctory or routine students who had 

neither distinguished records nor any special plan for further work, 

exoept to •take some more courses." Our major attentio;n, therefore, was 

centered upon the two hundred persons who showed distinction and a pretcy 

definite plan for further study or exper i ence. Enclosed are typical 

references. Those ma.r~ed Cl and 02 are comments concerning candidates 

who received awards. Those urked Dl and D2 refer to candidates who did 

not receiTe swards. 

6. The Committee which took responsibility for choosing t he 

felloo comprised the following persons, Char les S. Johnson, lf. w. 

Alexander, Henry Allen Moe and F.dwin R. Embree. The director tor fellow­

ships met with t he COllllllittee and furnished inf ormation but did not vote 

on the selections. To this Oomaittee were sent in advance .full informa­

tion concerning each ot the two hundred promising candidates. This 

material was sent out from time to time, usually 1n bt,mdles covering 

about twenty-five candidates. Thus the committee .members were able to 

work over groups of applications continuously for several weeks. (Informa­

tion concerning every one of t he less promising candidates was also tabu­

la~ed and made available to t he oollllllittee. A good deal of tiae was spent 

by colllllittee aembers in confirming the fact t hat none of this seoondar,y 

group was eligible.) As he worked over the mater ial, each member of the 

committee made notes and each committee member .made tentative selections 
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without consultation with his associates . When all of the material had 

been gone over in advance, the OolllJllittee met for two sessions of two ~s 

each over week-ends. In the comparison of notes, the striking fact was 

t hat a very large number of candi dates stood itt the top of each of the 

lists made up by the four colllllittee members. Ther e being unanimous agree­

ment on abou~ thirty of the fifty names to be selected, the bulk of the 

Co1111ittee•s tae was spent on the consideration of about fifty candidates 

for the remaining t wenty places. In t hese considerations the wide 

knowladge of southern and Negro personnel by members of t he Collllittee was 

of great help. Equal, though very different, help was given by ·Jlr. Moe 

who did not know these groups int imatel y but who has a wide acquaintance 

with personnel gener.ally through his experience with the Guggenheill 

fellowships. He also i s in touch with persons co11petent to make Judgments 

1n various fielde and in lllaD.Y cases we aelced his special Juries to pass 

upon our candidates . 

7. The Negro awards were made without any restrictions whatever 

as to f i elds or subjects . Our sole effort here was to find t he most dis­

tinguished or the most promisi ng candidates. Amone the whi te Southerners 

the Committee followed the memorandum. approved by the t rustees at t he 

NoTember 1956 meeting, namely, "that (within t he range of age and maturity 

outlined) t he southern fellowships be open (a) to any southerner (b) who 

intends to make his career in t he South (o~ and who wi shes t o work on a 

prob;ea or topic which ba.s a di stinct rel ationship to t he South. Thia 

would open the fellowships not only to prospective academic workers in the 

social sciences but al so to creative writers or artists, teachers, agricultural 

scienti sts or administrators, newspaper men, or t.o persons intending to ent er 

aey phase of public life . " 
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8. While moat of the candidates in the group which received 

serious consideration were known to one or more of t he Committee or had 

been met by t he fellowship director, no atte:npt was made to have a personal 

interview lfith every one of t he candidates before the selections . The 

belief of the Committee (supported by the experience of the Guggenhe1ra 

fellowships) is that the opinions of competent persons who have known 

the f ellows for years 1s a much better basis for selection than personal 

interviews. However, when t he final selections were made, ,every one of 

t he candidates was seen either by a member of t he Committee_ designated 

,for that purpose or by the fellowship di rector. In other words, while 

we did not rely heavily on the interview method as a means·of selection, 

we checked all of the awards by personal appraisal before the grants were 

made. 

The fellowship director and individual members of the 

COIIDl.ittee of award will be glad to receive criticisms as to the methods and 

procedures followed and suggestions as to improving further t he fellowehip 

prograa. 



November 6 , 1937 

Dear Lessi ng: I spoke to lfr . Fosdick about our proposed 
gi f t t o Fi sk and asked hi m i f he t hought 

t he General Education Board would be wi ll1ne to mat ch a 
gift from us by a gift of equivalent value by t ho GED i n 
common st ocks hel d by t hen. (It was under 3tood that bot h 
of us were talki nt, off t he record, without any official 
commi t ment s on eit her side .) Fosdi ck said he saw no reason 
why t he GEB should not give comr.ton st ock since they had 
done so in several of t hei r cu~i tw. gifts. He sni d the 
matter would hcve t o be decided by their finance coh.mi.ttee 
and that t hat conni ttea ffould act whenever a defini te pr o­
:~osal was n£Ldo . I said that of couroe I was not i n a posi ­
t i on to onke any de£ini te propocal. I t w&a agr eed t h~t 
after our Bonrd ucted, th~ tiat ter could be taker up with 
t he GEB f i nance comtd.t teo, preferably on the basis of a 
request from Fi sk. 

The resoluti on pro:;,osed in the docket 
on t he Fisk gift i s pr obably t oo detailed, but I want ed 
t o get cl early before t he t r ust ees ever y consi der&ti on t h~t 
you and I had di scussed. 

That wns a good t alk at your home t wo 
weeks ago . 

ERE: ttcK 

Mr . Lessi n~ J . Rosenwald 
Sears , Roebuck and Co . 
Philadel phi a , Pennsylvani a 

Very t rul y yours , 

LI.I I 
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Dear Leeainga With Edgar Stern added to the Executiva 
COllll!ittee, we are planning to bold meet­

ings of that Coallli.ttee when be and you are in Ohica,go. The 
au.rest time to catch both of you seeu to be in cODnect ion 
with meetings of Seara directors. T·he next.. 11eeting ot the 
Bx:ecutiYe 0011111.ttee is called for Tuesday e-wning, 
Deceraber 14, at six o'clock. I have Just checked with 
General Wood and be tells u tba.t the Sears direct,ora will 
alaoet certainly have finished t heir work tor the dq Hll. 
before that hour. 

Where possible..., hope in future t o gin 
two or three houra to tbe meetings ot this Comad.ttee, not 
~ acting upon current ite11a as heret ofore but a.lao dis­
cueing at le-isure the general 1aplications of varloua u­
~cte ot our work. Such meetings, held every two aontba or 
110, ahould do a good deal. to keep t he aeaber-s of th.is 1.a­
portant Coaittee 1nt1Jlatel;y acquainted with what we are 
doing and plann1.Dg and to ke.ep the o:fficere 1n touch with 
the ideas and desires of the Executive Coaaaittee. 

, In order to insure leiaurel,y coaf'ort, •e 
are bQl.ding the cOIILing aeeting not at the ot!'J.ce but a.t ,q 
r0011s at the Sboreland Hotel and are planning t o carry the 
eesaiona through dinner and aa far into tbe evening ae t~ 
uabere desire. 

You are ex officio meaber of the Axecu­
ti11e COllllittee and we hope that you can attend this and 
aia1lar aeetinga which we trust will be. even aore wsef'ul 
than the briefer and aore fol'llal sessions we baft had here­
tofore .. 



---.._ 
I thought the annual .meeting was excellent: 

action on iaportant iteu and a great deal of usetu:l. dis­
cussion or activities and policy. The celebrationa in 
Naahrllle not oru,- did honor to S. t.. 8111th but were help­
ful in stirring up additional southern interest 1n the 
things the Fund 18 trying to do 1D. education and race re­
lations. Your presence on euch occasions counte tar aore 
than you are apt to reall.se. It ftS good of you to give 
so au.ch tiae and ao IIUCh of yourseJ.f in conducting the 
••tings in Chicago and in contributing to the good will 
in Nashville. 

ERErJW 

fir. Lessing l. Roaenwald 
Seara, Roebuck and Company 
Philadelphia, Pennsylvania 

Very truly yours ,, 



November 2~, 1937 

Dsar Mr. Rosenwald: l hav1,; t.,1.; ho::!or to in-
f:.: .. :-:n you t.!1:..1.,:, &t t!.e 

.:-.3oti~1b of th.3 t,~us't,eeo ? t! .. ~ J•..lliua .to .. Dwald 
l'u:itl h.,,l,~ on !iovembor 15, ::_9;_;7 , JO'J. wer9 elected 
Chairtn3.n of t.h,'-'t bod,>', to serve until the c.nnunl 
meet.:.a~ <>f 1338. You -"P.:? ..,,J..,;:, .lt-!ted Ch ... iri. .... n 
of the finance CoH.mitt-.; , tha other ue:i,ba.L' .. of 
which arc Leonard !!.. !-U::?scr a1 ,, :'r ... nK _;_,. :;•.1.h.beri;er. 

Very truly· y<>urs, 

MARGARET S. SIMON 
llSS:McK 

llr . !,es£!,i~ ;.loscnwald mr•· :a •• Se-£, oe uc an Co . -
Philadelphia, Pennsylvania 



Dear Lessings Con!'irming 113" stateaent to you over 
the telepbone, I baTe to report. tne 

following action of the Fi.Dane-& COllllllittee at its ~eet­
iog held Deceaber 14: 

"RES:>LVED that the Cbairu.n of the Boa.rd of 
Tr.tstees, Lessing J. B.o~mf&.l.a,, be 
and he is hei"e'by ei.Utllorized t.-, S<)ll 

at his di.screlion, af~er December 28, 
1957, of the eecurltiea held by the 
Juliue Roeenwald Fund 1,000 sa~res 
o.f ~ne capit.6.l ~took or Sears, Roebuck 
& Co., thie ect10Jl being tnken in 
oroer to hav~ cash, •!.deb, torethsr 
uit~ ex~ected cash incom~, will ~~at 
co:i!ll.itmente for an eighteen-month 
perioc'! ." 

We of CO'l.rt,e l eave t.-0 you t he q_uestion o_f t iJr.e and 
aethoo of es.le of the stock. I t wa.s suer.sated that 
there aigbt be a possibility, aa heretofore, or ael.Ung 
to the Rosenal.d Fully issociation with an option to 
repurchase. I have no idea whether thie is feasible. 
At &IJ¥ rate, we leave the whole aatter in your hands. 

ERE:.TI 

llr. Leasing J. Roaenwald 
Sears, Roebuck and Compa!V' 
:Phi J adelphu., Pelll'l&ylT&lli& 

Very t.ruly yours, 

LU 
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December 2!5, 1957 

Dear Leeeing, I do not know enough about the l!litua-
tion in Michigan to make helpful CQR­

mente on the letter to.J2!'. ~hrend. I know in general. 
that Dr. Vaughn bas used practls!ni physicians !!lore e.x­
tena1Tely in the public health services of Detroit then 
is cuatomary 1n Alllerican cities. On the other hand, I 
know al8.o tbat there is a great deal of public work (that 
1e., tax-eupported rather than privately' paid for) in 
Detroit and in the school bealt-h work through the State. 

I iugine you w1ll not want to get Tery 
much involved in the ncy complex dispute aa to pv.bllc 
versus private medical services, but if you care to haft 
more definite information on the Michigan situation I 
suggest you send the letter to Michael Dana whose address, 
aa you _probe.b~ know, is now Committee on Reaearch in 
.ledical EconOllics, 9 Rockefeller Plaza, New York Ci t.y. I 
1r0uld ban referred your letter directly to Davia but. I 
was not aure how thoroughly you wanted to go into the •t­
ter. 

Greetings or the season. 

ERE,Jlf 

llr. Les:sing J. Rosemrald 
Sears, Roebuck and Coapaey 
4640 Roosevelt Boulevard 
Philadelphia, Pennsylftllia 

Very truly yours, 



FOf.c.1-. !23 

From 

Julius Rosenwald Fund 

Ir. Lessing J. nosenww.d 

4901 Ellis Avenue 
CHICAGO 

Credit Voucher No. 2:36S 

Date December t 8, 1937 

Reimbursement for t el ephone call - - - - - - - - - - - - - - - - - $2 . 20 

Accounts 

Working Capital Cont r ol 
Miscellaneous Accounts Receiveble 

Lessing J. Rosenwald 

Prepared By Checked By Posted By 

Al 

Appropriation No. Debit Credit 

Controller 



LESSING J. ROSBN'ffl\LD WORKING FuND 
,.6,.0 ROOSEVELT BLVD. 

DETACH BEFORE DEPOSITING 

Pm'LADBLPBIA,PA. REMITTANCE COVERS THE FOLLOWING ITEMS: 
NUMBER 

Reimburse~ent for telephone call ma.de by Wr . L. J . Rosenwald from 
4901 ElliR Avenue. Chica~o, which was charged to the Julius Roserr....-ald 
Fand . 

1-.1--
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