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December 22, 1943 5}?$
Dr. &, K. Embree, President S b’ q igi b
[he Julits Rosenwald Fund - [/( . -
4901 Ellis Avenue |

W) 3o

Dear Dr, Eubree; LT e

Chicage, Iil,

Several years ago I had the pleasure of working with Miss Loclman in one of the
Rosenwald experimental projects in Fairplay comminity in Morgan County, iWe dealt
mainly with Mr. and Mrs, Simon but I did have the opportunity of seeing you at
meetings of the Rural Council, After leavingz Georgia I worked in Cottageville

community in South Carelina, I returned to Geprgia in September, 1942, to be
principal of the Spalding High School., On July 1, 1943, 1 assumed the rese
ponsibility of County School Superintendent in Spalding County,.

I’ has been necesssary to start Irom serateh in improving the Negro school
situation here, This year we extended the term of the rural schools from the
minimum seven months period to an eight menths term., We have epployed & very
effective colored supervising teacher who is laying the ground work for e
constructive program within the schools, As a result of a recent bond issue
we have §$20,000,00 available for a post war building fund for our Negro schools.
A survey is being initiated now to determine the number and size and location
of the building to be erected,

From the supervisor I learned that your fund has cooperated in making it pos-
sible ror Negro teachers is several counties in the state to work together
at Fort Valley Stote College during vhessummer, at which time they plan their
work ror the rollowing gchool term., 1 want the Negro téachers in Spalding
County to have such an opportunity to study together av Fort Valley, pre-
ferably during the second session of the 1944 su:mer seheol, Will it be
possible for your fund to aid us in this enterprise?

Since Griffin is directly on the route between Atlanta and Fort Valley I
will appreciate talking with you or representatives from your fund sbout
this and other matters at suchttime visits are made to the Fort Valley

Institutien, ]
Very cordially W

alphVE, Gaskins, Supt,
Spalding County Schools
Copy: Dr. H. M., Bond, President
Fort Valley State College
Fort valley, Georgia
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December 30, 1943

Dear Mr. Gaskins: Mr. Embree has asked me to answer your

letter. I think we have never met but
I recall clearly the things the Simons used to say about you
and your good work. I have known Miss Lockman chiefly through
her connection with the Farm Security Administration project
in South Carolina.

It is true that the Fund has helped a
number of counties with summer workshop programs, but these
have been conducted from the college out to the county rather
than dealing with the county directly. We have felt that any
such support given should be related to our work in rural
education which is now almost entirely limited to helping at
a few college centers. I can see ways, however, in which
Spalding County might be thought to come within Dr. Horace
Mann Bond's program, and we might discuss these the next time
I drive through Criffin. In the meantime, perhaps you might
with your Jeanes teacher be getting acquainted with Doctor Bond
and his staff.

I am not guite sure when I shall be com-
ing through Griffin again. I usually do on my way down to
Fort Valley. It might well be during the last two weeks of
January. I shall try to let you know shead of time. I shall
look forward to seeing you.

Sincerely,

FOR:EN

'lr. Ralph Ee Galkins, Superintendent B |
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January 1, 1944

1) 3 P

Mr. Fred G, Wale - l__ RIS
Director of Rural Education - %
Julius Rosenwald Fund ] ] |
4301 Ellis Avenue

Chicago 15, Illinois

Dear Mr. Wale:
Thank you for your letter of December 30.

I shall be glad to follow your suggestion and
will meke an effort to visit Dr. Bond and his staff
with Mrs. Mayo at an early date. We need such a pro-
gram for our teachers if we are to make any progress
in our effort to ilmprove the quality of teaching in
our schools.

I shall be happy to see you at any time. My
office is in the County Court House Jjust one block
from the highway. I am looklng forward to an
opportunity to discuss this matter with you.

Very truly yours,

alple. Gaskins, Supt.

Spalding Countv Schools
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March 14, 1944
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Dr. Fred G. Wale, Director ~
Rural Education :
Julius Rosegnwald Fun , ‘ ,
Chicago, Illinois | : o el WAL L e

Dear Dr. Wale:

We have made considerable progress in our plans for
a surmer workshop program with Dr. Horace Mann Bond at
Fort Valley, Georgla. Dr. Bond has approved the program
of the work shop and the staff. The work shop program
will be conducted in Spalding County by the Fort Valley
school and will be directed Ly :.a.Mrs. Duncan who formerly
worked with the Rosenwald.Fund.

We asre plenning to finance the program by a contribu-
tion from the County Board of Education, a contribution
from the Griffin Public Schools, by fees collected from
the teachers and by a grant which we hope to secure from
the Rosenwald Fund. I bellieve that the direct request
for this grant should come from Dr. Bond but I shall be
glad to make a formal application if necessary.

I suppose that you were unable to stop in Griffin on
your January vislt or it is possible I was not in the office
when you called. I should be very happy to see you at
any tlme you are passing through Griffin i1If it 1s convenient
for you to stop. Please let me hear your re-action to
our plans which I have briefly given sbove.

Very truly yours,
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/Ralph/ B. Gaukins, oupt .
Spalding County Schools
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March 22, 1944

Dear Mr, Gaskinsg Thank you for

your letter., I
am delighted to hear that your workshop
planning is going forward., I did not
stop by in January, for I was unable to
get dom to Fort Valley. There is some
difficulty these days about avutomobiles,
and travel in other ways is quite hard,
However, the next time I am in thet
area, I will certainly cell you and
have a visit,

Sincerely,
FGWyEN

Mr. Ralph E, Gaskins, Superintendent

A L




Plans for the

Spaldwin cm; Iorksho‘
L] erm

Summer School Session

19L4
I. The Objectives end some gemeral plans.

Objecti
. o build the teachers' fund of genmeral informetion and especially
in the subject areas.

l. The plan is to give objective achievement tests at the beginning
of the workshop and to use the results as the basis of the plan
of subject study for the teachers.

(a) The subject study is to be actual studying of the
elementary school subjsctse

Objective
Be To develop skill in classroom teaching elpsoillly with the Georgia
Progrem for the Improvement of Instruction in views

l. A small demonstration school is planned to be used for about
two hours eech morning to show explicitly some of the points
about the newer kind of classroom teaching which seeam to baffle
teachers,

2. The teachers will help in the planning of the day by day activities;
they will prepare under guidance teachin: aids needed for the teaching.

3« There will be opportunity after the teaching each day to discuss
what was done in order that the teachers may be able to identify
practices with principles and terms so often given end discussed
in texts end bulletins.

Objec tive
. o give special attention to giving knowledge and developing skill
for effective teaching and for successful performance of necessary
sctivities in conmnection with the productionm and comserving of food
end also for effective health teaching,

1. The plan is to have explained demonstrations of many of the
activities in this area sudh as gardening,canning,drying,ete.
as« The teachers are to astually do these things after having
had demonstrations.

Objecti
. To afford oppertunity for the participants to get a fesling for and
to develop skill in using tools to make needed oquionant for classroon
improvement,
1. Each participant will be o:pected to nke at lu.st one article
which will be especially useful to her in hér real situatioms



-

Objoot:lvo

Ee To develop skill in using natural resources of Georgia to
ereate beautiful emd usable articles,

1, There will be special classes in pine ncedle,shuck,weaving,
clay medeling and oak splint worke

Objective
B To give opportunity teo end to encourage the participants teo indulge
in some self-expressive,creative activity for which they have a "Yen".

l. There will be materials, encouragement and help to bestir
$eachers to paint, model, make puppets,make block prints,oreate
childremn's booklsts,etc,

IX. ﬂie_ Personnel

Ao Mrs. Mayo,Jeans Supervisor of $aldwin County to serve as one of the
consultants. To help especially with objectives A. and B, above.

Bs An Arts and Crafts person ( to be decided on).

C. The services of the Agricultural and Health agencies of the county are to
be asked for.

D. The services of consultants from both Fort Valley and Atlanta are to be usede

Ee Mrs. Duncan of Fort Valley is to serve as director and is to work
especially on objectives AyB, and F.

ITI. Expenses

A. For travel ( consultants and administrators)essscescsscccssss $150.00
B. For supplies( some to be supplied by County and City)eeesesse 150.00
C. One Consultant ( Arte and crart.)-o.toooononuoc....oo..o..oo- 175,00
De. One Consultant ( Mrse m’.t-..ooocoooo.-uooootot.o.o.oo.--o 175.00
E. Director ( Mrs. Dunon) Tl L R R Y] 200,00
Total secosccococnsecnessscsso o
F. 12% Administrative charge (App.d 100,00
( Other items which would make the workshop more effective
would be a comsultant im Agriculture and shop to be with the
workshop all day; a person to teach the demenstration school
all day; & secretary to get out material quickly which
develops ungxpectedly dsy by day)e

IVe Place of the workshop- The high school and the gymnasium will be
available for this.

These plans submitted after a conference held in Griffin,Saturdsy,March 18th,
19l); between Mr. ‘askins,Superintendent of Saldwin County Schools, Mrs. Mayo
end Mrs. Duncan. -

Submitted to:

Dr. HeMsBond,President,Fort Valley State C

sarch 21,19LL e



Aprild 4, 1944

Dear Mr, Gaskins: I certainly enjoyed my visit with you and

Mras, Mayo last Monday evening. I drove on
down to Fort Valley and spent some time with Doctor Bond., With
Mrs, Duncen, we talked about the workshop, and it seemed to me
that their ideas were in line with yours and Mrs. Hayo's. I urged
Hirs. Duncan that she not be too ambitious tut stick preity closely
to simpls, realistic objectives.

On the financial end of the matter, Doctor
Bond ngreed that the £150 for travel was a shot in the dark, He
did not know how much of it would be taken up, s0 he suggested
that 4%t be left in, Roo:aldntdmupormt sdministrative
charge on what seemed to nme ,tnm.fhhh grounds. He put it

in-gervice student body, 'rm cost ot administrative charges in
the total budget is 12 per cent. This goes on whether the student
iz enrolled in campus or ocut in the county workshop.

I then proposed to him thet the matter be
handled this ways: thatthamty to Fort Valley as much as
it is able to collect in fees from ths teachers attending; that
the College pay the expenses for running the workshop; and at the
end of the time bill the Fogenwald Fund for the difference. This |
seems to me the simplest way. I trust it is suitable to you end

lirs, Hayo.

I was distressed to learn that your departure
is so imminent. It seems to me the future of Spalding County will
depend upon a man like yourself to carry the work forward. I can
only say I hope your absence will be very short and that you will
return to the job soon. Perhaps I shall see you sgain before you
leave, If not, the best of good luck to you, and write me when you

: me

FGUEN i | 1
ec: Dr. He M. Bond "RED G WALEW

ll‘- Bﬂpb E. Galki.lll. Superintendent o

\



SpPaLoing County ScHooLs

'OFFICE OF THE .ﬂPt!lN‘l’tND!ﬂ'

1361 |

£k

April 24, 1944,

—

Mr. Fred G, Wale, ! |
Director for Rural Education, f
Julhus Rosenwald Fund, ' '
Chieago, Illinois.

Dear Mr. Wale:

Thank you - for your letter of April 4, 1 should have answered it
earlier but I have been awziting & comierece wish Dr, Bomi, This con-
ference has been held betwesn lirs, Mayo and Dr, Bond,

I wish to thank you personally for your assistance in making our
workshép program possible, I believe that the educational program
for Negroes will be considerably improved by the training that we can
give our teabhers through the summer,

My plans are still incomplete. I do nct know just what my draft
board is going to do with me, I do not plan to enter the Navy if 1
am given some reasonable assurance that I will be permitted to remain
here and devote my time to the problems of edueation in Spalding County.
It seems to me that we are on the threshhold of some real improvement
in the schools of the county and I should regret having to leave the
sccne at this particular time, I believe that I should be just as:
patriotic as a teacher as I would be as a sailor,

I am very glad to have had the opportunity of meeting you and
having the visit with youi I hope that we shall have an opportunity
to work together at some future time.

With best wishes to you in the eaming mounths,

Yery truly yours,

Z b

Radlph (£, Gaskins, Supt,.,
Spalding County Schools,



Hay 1, 1944

Dear Doctor Boand: One more word about the Spalding
County workshop. I think our
understanding is that you will do your best to operate
this workshop from the income which will be derived
from tuition payments by the teachers of Spalding
County. If these workshops cannot pay for themselves,
it means that they can never be held except when funds
from private sources are available, unless, of course,
the county or state is willing to mske a contribution.

Should it not be possible to carry
the full expense from the income available, we will
be willing to make up the difference. However, it
is my feeling that this should come from the unallocated
balance, which is the last item on the statement sent
to you attached to our letter dated ipril 28.

Sincerely,
FGR:EN

Dr. Horace HMann Bond, President

Fort Valley State College
Fort Valley, Georgia

{ e | B o (;;'.' o i " #] ¥
2 ok U akoe., AnHe Colley,
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August 7, 1944

Mr. Fred Wale
4901 Ellis Averue
Chicago, Illinois

Dear Mr. Wale:

We were very gled to have you visit us on our opening day,.
Your presence certainly contributed toward stimulating the group.

We have wrecked the school. You would see upon entering two
classrooms provided with tables and chairs, reading corners, and
many visual aids scattered here and there. The children ake enjoying
this situation and the teacheres are enjoying the children as much,

I think,

The Griffin and Spalding County Boards of Education are co-
operating 100% in giving supplies and helping generally in remaking
our school. The Griffin Board gave paint for our walls, school aup-
plies for the children, and some office supplies for the staff, in
Spalding County Board is taking care of all atenographic work end
" off'ice supplies generally. .

We have thirty-a rRarticipants, and they are showing interest
in this Developmental/that we are trying to emhance. We appreciste
your interest in and support given to this project, and hope that
on your next visit here you will see evidences of growth among our
ETOUDe

I am very interested in this type of work and am just as in=-
terested in my personal growth as I am that of the teachersg I am
trying too, to seize every opportunity to grow in the figld of Rural
Educations Any circulating literature or suggestions that you find
convenient to send shall be greatly appreciated.

Very truly yours,
Vs ’
A:‘. .‘.,- ﬂ;l_(d( L (-ﬁ"? 7)/(/"-‘70
Sari Phillips “ayo, Supervising Teacher
Griffin and ®palding County Schools
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August 18, 1944

Dear Mrs. Mayo: Your letter to Mr. Wale has
arrived during his absence.

I know he will be very interested in the recent

progress of your developmental program. The let-

ter will be referred to him immediately upon his

return,

Sincerely yours,
RUTH M. ROSEGRANT

RR

irs. Sari Phillips Mayo '/Y/

Supervising Teacher

Griffin and S%M County Schools =
Griffin, Georg

J



SeaLping County Snunihi
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GRIFFIN, GEORGIA

June 18, 1945

Mr., Fred VWsales

Director, HRural Education
Julius Rosenwald Foundation
4901 Ellis Avenue

Chicago, Illinois

Dear Mr, Wales:

I would like to take this opportunity of thanking
you for the copies of textbooks and phamplets w ich you
allowed our eleméntary supervisor of negro schools to
bring home with her when she left Washlngton after work-
ing with you foundation during the spring. These bocks
will be placed in our negro schools and should add quite a
bit to their stock of library books.

Yours truly,

jpk/aa
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