
'J l.c> 

SPALDING COUNTY ScHOCLS 

e. ,.,.tcE c•FTHE SUPE RINTENDENT 

GRIP-FIN, IJECRl31A 

<.,._,.~~ ~, 

c-- • .,l .... ~ .. ~ ! 
r .;C :ber 943 f 2 J. 

D1·. , . ~ . . i.!mbree , .l:'l'esic ent 
,.' J - Rosenwald .1.<und 
4901 Ellis Avenue 
Chicago, Ill. 

S(;veral years ago l had the pleasure of ,:-;or kin__: \1i th r i ss Loe ~man in one of .,he 
Ros-n .. ald ax-'eriment cl projects i'l 1<airplay community in !...or 6a n C unty. ..e c.ealt 
mainly ith Lr . and r:rs . SL-ion but l d id heve the opportun.ii::y of seeing you at 
meetings of the Rur al Council. ~.fter leaving Geor ·ia I :·crked iL "jott..,3eville 

community in South CBrolina. l r eturned to Georgia in Se:ptc:nber, 1942, to be 
principal 01· the 0palding High School. On July 1, 1943, l assuned t ,...~ r(;;c.­
onsibili ty 01· County ochool oup ,rint~ 1rcnt ir,. v.Pa::..c ing county . 

It has been nec0ss ry t o st rt f 1·0:"Il scr-1tch i n irai-,roving tne ... egro school 
situation here . This ye· r we exte:r.dec.. lwC: terr.1 of the rural schools f rom the 

minL1um seven rl.lonths period to an ei6ht months term. ,e have e;iployed a v~ry 
e ffective colored super:vising teacher .. no is laying 'tutl ground .. ~rK 1·or a 
construccive program ,ithin the schools. As a result or a recent oond. issue 
we have ;}201 000 . 00 avr..i.l.aole ror a ~,ost vrar building tund tor our :t-,egro schools . 
A survey is oein~ initia ted no~ to detenn.ine the number and size and location 
or the building to be erected • 

.c rom. t he supervisor I learned that your rund has coLper a ted in r.:aking it .ios­
sible ror Negr o teachers is several counties i~ the state to ~or~ to,etner 
a t Fort Valley ;:;;t t e Co' lege during rne summer, at ,mich ti.:nt they plan their 
Hark ror i::ne 1ollot,ing ~chool term. 1 want the l.egro tea.chers in Spalding 
County to have such an oppcrtunit y to study together at §ort Valley, pre-
1·er ably cmring the second session 01· the 1944 su Jller school. ,.ill it be 
possible for your fund to aid us in this enterprise? 

Since Grif'1'i n is a.irectly on i;he route betvreen Atlanta and 1t·ort Talley I 
will appreciate t alking 1,ith you or representa tives ~~ram your fund about 
this and other matt ers at suchvtime visits are made to the Fort valley 
i nstitution. 

Copy: Dr. H. J ..• Bond, .1. resident 
.·ort Vtlley otate College 
Fort valley, ueor gia 

\. 

Very cordia lly y°)f,'s , 1.// 

£n 1 "'1-- e. 4J~/ r-
4'i;u':~~ Gaskins , Supt . 
Spa.L~ ing County Schools 



Deoeaber JO, 1943 

Dear Mr. Gaskins, Mr. F.mbree has asked me to answer your 
letter. I think we have never met but 

I recall clearly the things the Simona used to say about you 
and your good work. I have known Kiss Lockman chiefly through 
her connection with the farm Secutity Admini~trution proJeot 
in South Carolina. 

It is true that the Fund has helped a 
nuaber of counties nth au1Der workshop programs, but these 
have been conducted fl"om the college out to the county rather 
than dealing with the county directly. We have felt that any 
such support given should be rel at ed to our work in rural 
education which is now alaost entirely llaited to hel ping at 
a few college centers. I can see ways, however, in which 
Spalding County might be thought to come within Dr. Horace 
llann Bond's program, and we might discuss these the next ti• 
I drive through Griffin. In the pantime, perhaps you might 
with your Jeanes teacher be getting acquainted with Doctor Bond 
and his staff. 

I am not quite sure when I shall be com­
ing through Griffin again. I u:Jually do on~ way down to 
P'ort Valley. It might well be during the last two weeks or 
January. I shall try to let you know ahead of time. I shall 
look forward to i,eeing you. 

FGWiEN 

11.r. Ralph E. Gr skins, Superintendent 
Soal ~ln,L;Count,i Schools 
~fin, ~ r g1a 

Sincerely, 



_.§ PALQU:ili Q O -.i.t'-Z 9 CHOO LB 

0FF1Clt D F THE BUP& R I NTENDENT 

IJRIP'P'IN, OEOROIA 

January 1, 1944 

' 1ffll 3 
!1!r . Pred G. Wale 
Director of Rural Education 
Julius Roaern~ald Fund 
4J01 Ellis Avenue 
Chlcago 15, Illinois 

Dear Mr. Wale : 

Thank you f'or your letter of December 30. 

I shall be glad to follow your suggestion and 
will make ~n e11ort to visit Dr . Cond ana his staff 
v.:th 1:rs . Mayo at an early date . ;,e need such a pro­
gram for our teachers if we are to make any pro6 ress 
in our effort to improve the quality of teaching in 
our schools . 

I sr·all be happy i;o see you at any time . My 
office is in the County Court House just one block 
from the hit;;hway . I am lookinf f'orward to an 
opportunity to discuss this matter with you . 

Very truly yours, 

~~~~ 
Spalding County Schools 

REG: aa 



SPALDING COUNTY SCHOOLS 

GRlf"FIN, GEORGIA 

Dr . Fred G. Wale , Director 
Rural Education 
Julius Roscm1""la Fu:1d 
Chicago , r_linois 

Dear Dr . Wale : 

Jfarch 14 , 1944 

We have made considerable progress in our plans for 
a surnner workshop program with Dr . Horace l .. ann Bond at 
~ort Valley , Geor~ia . Dr . Bond has approved the program 
of the work shop and the staff . The v,ork shop proe,ram 
will be conducted in Spaldine; County by the r'ort Valley 
school and v.ill be directed by a r.1rs . Duncan who formerly 
worked 'i, i th th~ Rosenwald. Fund. 

Ne are pl~nning to finance tr.e prograrn by c contri u ­
tion 1'rom the County Boar, of l..ducation, a contribution 
from the Griffin Public Schools , by fees collected from 
the teachers and by a grant which v;e r·ope to secure from 
the Rosenw&l d Fund . I believe that tre direct request 
for t.t1i s grant should come from Dr . Bond but I shall be 
glad to make a formal application if necessary. 

I suppose thbt you ~ere unbble to stop in Griffin on 
your January visit or it is possible I ~a~ not in tl~ office 
,hen you called. I should be very happy to see you at 
any time you are passlnc throuuh Griffin if it is convenient 
for you to stop . Please let me hear your re - action to 
our plans which I have br~efly given above . 

Very truly yours , 

I ,t._ 

1\ ,,-? t? J/1 I '--<-,,,, . "" l 1 ~ ' ' 
~ I' ,_.. V"'-£--"t-1' 

1 Ralp~ E. Ga~kins , ~upt . 
Spalding County ScLovls 

REG : aa 



Karch 22, 1944 

Dear llr, Gaakinaa Thank you for 
your letter. I 

am delighted to hear that your workahop 
planning is going forward. I did not 
stop by 1n January-, for I waa unable to 
get down to Fort Valley. There is some 
di fficulty the8e days about automobilen, 
and traTel 1n other ways is quite hard. 
However, the next time I am in that 
area, I will certainly cell. you snd 
have a visit. 

Sincerely, 

FGlaEN 

Mr. Ralph E. uasldns, superintendent 
~ aldin&.,CQunt:_ chools 
!~Georgia 



Plana for the 
~ldwin Cou~ Worksh\i 
tor ffie'"2nl "" erm of ~R ' 
Summ.er School Session 

1944 

I. The Objectives and some genera l plans. 

Object1Te 
A. To build the teachers• t'und of general information and especially 

in the subject areas. 

l. The pl an ia to giTe objectiYe achievement t e1t1 a.t the beginning 
of th~ worklhop and to use the reeult• as the basis of the plan 
of subject study for the teachers. 

(a) The subject study is to be actual studying of the 
elcsnctary school subjects. 

Objective 
B. To develop skill in classroom teaching eepeoially with the Georgia 

Pror;ram f or the Improvement of Instruction in view. 

1. A small demonstration sc~.ool is planned to be used for about 
two hours each morning to show explicitly somo of the points 
about the newer kind of classroom teaching which seEm to baffle 
teachers. 

2. The teachers wi ll help in the plannin0 of the day by day activities; 
they wi:11 prepare under euidance tea.chin aids needed for the teaohing. 

3. Ther e wi ll be opportunity after the teaching each day to d1.i;cuss 
what was done in order that the teachers may be able to identify 
practices with pri nciples and t erms so of ten given and discussed 
in texts and bulletins. 

Objective 
c. To give special attention to giving knowledge and deTeloping skill 

for effective teaching and for successful performance of necessary 
activities in connection with the production and oonaerving of food 
end also for effective health teaohiag. 

1. The plan is to have explained daonstrationa of many of the 
activ:tti es in this area audh as gardening,oanning,drying,etc. 

a. The teachers are to aotually do these things after having 
had demonstrati on•• 

Objective 
D. To afford opportunity for the participants to get a foeling for and 

to develop skill in using tool• to make noeded equioment for classroon 
improvement. 

1. 
L, 

Eaoh participant will be expected to make tt least one article 
which trill be especially useful to her i~l~;r real zituation. 



ObjeotiTe 
E. To devel op skill in using natural reaour oea of Georgia to 

create beautiful and usabl e article•• 

1. Thora will be speci al classea in pine n eedle, shuok, weaTi ng, 
cl ay model ing anq oak aplint work• 

Objective ,. To give oppor tunity to end to encourage the participants t o i ndul ge 
in some aelf-expreaaive, creative activity for which they haTe a "Yen" . 

1. Thare will be material s , encouragement and h elp to bestir 
)eacher1 to paint, model, make puppet1,make bl ock print1, oreate 
chil dren•• bookl~ta,et o~ 

II. The Personnel 

Ao Urs. )(a.yo, Jean')S Supervisor of~l dwin County to s erve as one of the 
consul tants . To help especiall y with objectives A. and B. above. 

B. An Arts and Crafts per son ( to be decided on). 

c. The aervicea of the Agricultural and Health agenci es of the county are t o 
be asked for. 

D. The aer"rioea of con1ultants t'rom. bot h For t Valley and Atlanta are to be us ed. 

E. )(rs. Duncan of Fort Valley is to serve as director and is to work 
especially on objectives A, B, and F. 

III. Expen1 ea 

A. For travel ( consultants and administrators) •••• • •••••••• ••• • 
B. For suppl i es( some to be suppl ied by County a.nd City)•••••••• 
c. One Consul tant ( Art• and Craft•>•• • • • ••••••••••• ••• • •• • ••••• 
D. One Conaul tant (Mrs. Kayo)•• • •••••• • •••••••••••••••• •• ••••• • 
E. Director ()(rs.Duncan) ••• • ••• • • • •• •• • •• •• •• ••••••••••••• • •• 

Total • •o•ooooooooeoo • •• • o • •O 

F. 12% AdministratiTe charge (App •• 

t150. oo 
150. 00 
175. 00 
175. 00 
200000 

IB50ooo 
100.00 

t950.oo 
( Other items whioh would make the workshop more effectiTe 

would be a oonsulta.nt in Agriculture an shop to be with the 
workshop all day, a person to teach the demonstration school 
all day, a aeoretary to Qet out material quickly whi ch 
develops un,xpectedly day by day)• 

IV. Place of the workshop- The high school and t ho gymnaslu.m wi ll be 
available f or this. 

These pl ans aul:mitted after a conference held in Griffin. ~aturd&y~Maroh 18th, 
1944 between Mr. ~astins,Superintendent of3faldwin Count Schools, Mrs. llayo 
and Mrs. Dunoan. A, 

I 

Subni t t ed toa 
Dr. H.M. Bond, Preaident,Fort Valley Stato C'd-liege 

'18.roh 21, 1944 



.April 4, 1944 

Dear Mr. Gaskins: I certainly enjoyed rq visit. 1'1 th you e.nd 
Mrs. iayo laot llon~y e-wening. I drove on 

dow to Fort Va.lley end spent some the with Doctor Bond. 1111:b 
flx-s. tmlcan• tlO talked about the workshop, and it seemed to me 
that their ideas were 1n line with yours end lfrs. lta.yo'•• I urged 
llrs. DunC<'ftn that she aot be too ubitioua but stick pretty closel;r 
to eimplo, real.i3tic obJectiTea. 

• On the iinanciol. end of tho mtter, Doctor 
Bond tt61"9ed that the tl50 ior travel wns a sb.ot in the dark. He 
did not know h01r muoh of it would be tween up, so he uu.gnested 
that it be left in. Be explained the 12 per cent ad1:ainistro.tive 
char&• on wb.a.t eeeaed to me to be juat1!'1eble grounds. Ro put it 
this way. Fort. Valley 1a aet. up to BUV8 a large su11111er school 
lo-service student body. The coet or admin1&rtret 1Te cbaraea 1n 
the totu budget ia 12 per cent. Tb.is goes on whether the student 
is enrolled in campia or out in the county worJl:ahop. 

I then p~;o•ed to him that the matter be 
handled t.hia •ayi that the county pq to Fort Valley a• much &8 
it is able to collect in tees t~m the teacheru attendinu that 
the College pq the expenses tor running the workshop;, a."ld at the\ 
end of the time bill the Roeonwal.d Fund tor tn• dif'terence. Thia 
t:teema ~ lie the oi:mplest way. I truat 1 t 1• su1 table to you and 
llrs. Jlayo. 

I was dietreaaed to learn that your departure 
is eo iludnent. It see!na to ae the f'u·t.u.re ot Spalding County will 
depend upon t1 man like ,-ourself to carry the 1'0rk !onard. I can 
o~ 841 I hope your absence Till be Tery short and -that 7ou 1f1ll. 
return to t he job soon. Perhaps I shall see you cgain before you 
leav-e. If not• the best. or f:®1 luck to you, and write• when you 
la."l.d on your r eet. 



SPALDING COUNTY SCHOOLS 

o.-.-,cE OF' THE SUPERINTENDENT 

IJRIP"f"IN, IJEDRGIA 

'1~~ 
April 2 , 

1944. j -+---,~-~1--

Ur . Fred G. ale , 
Director for Rnral ::a·1;- ti or , 
Jullilus Roscnuald Ft.:id, 
Chicago, Illinois. 

Dear 3.le : 

--

Thank you for your letter of April 4 . I should have ans ered it 
earlier but I ha.ve been awai ting a c cafe!" ce ~nh Dr . Bon:i . This con­
ference has been held bet we n ?..rs . 1~ayo o.nd Dr . Bond. 

I wish to thank you ~e-sonally for your assistance in making our 
workshd>p program possi bL., . I believe that the educational program 
for Negroes uill be conJide ably 1.l:lproved by the training that we can 
giva our t ah.hers through the surmner . 

y plans are still incomple e . I do not kno,1 just nhat my draft 
board is going to do vn.th me . I co not plan to enter the Navy if I 

-

am given some reasonable assurance thut I will be p 1-;nitted to remain 
here and devote my tL~e to the proble~s of educa ion in Spaldine County. 
It sens to me that ~e are on the threshhold of somJ real iop~ovenent 
in the schools of the county and I should regrot h vins to leave the 
sc neat this particular titl . I believe that I should be just as• 
patriotic as a teach r as I u uld b es a seilor. 

I am very glad to have had the opportunity of meeting you and 
having ~he visit uith you! I hope t:'lat ne shall have an opportunity 
to r:ork together at some futU1·e ti 

ith best ,ishes to you in tho cani B m tns . 

Vey truly yo:~, 

Ii~.!·.~ 
...,pa_ldins County .... chools. 

l 



.... 

Hay 1. 1944 

Def3.r r.octor Bonda One more word about the Spalding 
County- workshop. I think our 

understanding ia that you wUl do 1our beat to operate 
this workshop froa the income which will be deriTed 
froa tuition payaents by the teachers ot Spalding 
County. If then workshops cannot pay for themaelTea, 
it iaeana that they can never be held except when funda 
from private sources are available, unless, of course, 
the county or state is willing to make a contribution. 

Should it not be poesible to C..J.rr7 

the full expense from the incou o:nilable, we will 
be nl.ling to make up the difference. However, it 
is rq feeling that this ahoul.d come from the unallocated 
balance, which ts the last item on the statement sent 
to you attached to our letter dated !pril 28. 

1'G1hml 

Dr. Horace Marut Bond, President 
Fort Valley State College 
Fort Valley, GeorKia 

Sincereq, 

tfil.D G ALE 



_..J..---1------

Mr. Fred Wale 
4901 Ellie Avenue 
Chicago, Illinois 

Dear Mr. Wale: 

Box 351 
August 7, 1944 

We were very glad to have you visit us on our opening day. 
Your presence certainly contributed toward stimulating the group. 

We have wrecked the school. You would see upon entering two 
classrooms provided with tables and chairs, reading corners, and 
many visual aids scattered here and there . The ch: ldren a~e enjoying 
this situation and t he teacheres are enjoying the children as much, 

I t hink. 

The Griffin and Spalding County Boards of Education are co­
operating 100% in giving supplies and helping generally in remaking 
our school . The Griffin Board gave paint for our walls, ach0ol sup­
plies for the children, and some office supplies for the staff. The 
Spalding County Board is taking care of all ateno~raphic work and 
ofr ice supplies generally . 

We have thirty-~~9rRittrticipante, and t hey are showing interest 
in t ~ie Developmental/~hat we are trying to enhance. We appreciate 
your interest in and support given to t his project, and hope that 
on your next visit here you will see evidences of growth among our 
group. 

I am very interested in this type of work and run just as in­
terested i n my personal gro~~h as I am that of the teachersi I am 
trying too, to seize every opportunity to grow in the field of Rural 
Educ~tJo~. Any circulating literature or suggestions that you find 
convenient to send shal l be greatly appreciated. 

Very truly yours, 

s~ f){;__t_j_<~ ~o 

Sari Phillipa Nayo, Supervising Teacher 
Griffin and upalding County Schools 

' 



August 18, 1944 

Dear Mrs. '.ayo: Your letter to Ur. Wal.e has 

arrived during his absence. 

I know he will be very interested in the recent 

progress of your developmental program. The let­

ter will be referred to him immediatel y upon his 

return. 

RR 

/ 
Urs . Sari Phillips Kayo 
Supervisi ng Teacher 

Sincerel y yours, 

RUTH M. ROSE""JIRANT 

✓ 
Griffin and Spa}_2,in§ ,Q,2unty Sch2ols 
Griffin, Georgia 

..... 



1'1r . Fred ~·/ales 

5 P ALCING COUNTY SCHOOLS 

o ,Pu&i 8$! IA@ 16PfifJTEN~EN-'• 
G RIF'F'IN, GEORGIA 

June 18 , 1945 

/- '~-6/J 

Director , Hural Education 
Julius .r.osenw&ld Foundation 
4901 Ellis Avenue 
Chicago , Illinois 

Dear 1. r . fales: 

I would like to take this opJortunity of thanking 
you for the copies of textbooks and ph&rplets ,t ich you 
allowed our elementary supervisor of neero schools to 
brine home with her \1hen she left ,.ashinr,ton after work­
ing with you foundation during the spring . '11hese bo,,ks 
vrill be placed in our negro schools and should add quite a 
bit to their stock of ~ibrary books . 

~ n J ' .Supt . 

jpk/aa 
County Schools 
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