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FOREWORD 

Lr E letter which follows was dictated to me by

Charles Norton in November, 1921. He retained a 

copy of it and from time to time made amendments 

and correcti_ons in it in order to bring it down to date. 

It is personal in its nature, and for that reason it would 

hardly do to publish it widely, but believing that 

the friends of Charles Norton and the friends of city 

planning are entitled to know what Norton had in his 

mind at the inception of this project, and the inspira

tion he gave to his co-workers in this undertaking, I 

have suggested to my associates in the Plan of New 

York and its Environs that it might properly be 

printed for private circulation. 

To this is added the remarkably clear and compre-

hensive statement made by Norton at the great public 

meeting of May 10, 1922.

FREDERIC A. DELANO 

May, 1923



Dear Fred: 

The Plan of New York 

A LETTER TO FREDERIC A. DELANO 

4 EAST 66TH STREET 

NEW YORK 

November 24, 1921. 

Engaged again together as we are in a city plan venture-this time 

in New York-I have decided tQ record in this letter to you precisely 
how we started. 

A recent experience in Buffalo suggested the possible future value 
of such a record. Chauncey Hamlin came to my apartment a year ago 
and told me he was trying to develop a plan of Buffalo and was find
ing difficulties about getting the venture started on sound lines. He 
asked me to visit him in Buffalo, dine with about thirty of his friends 
-city officials and other prominent citizens-whose aid and interest
he wished to secure, and tell them the story of the beginnings of the
Chicago Plan. I did this last February, told Hamlin's guests how
we enlisted Burnham, financed him, and finally got into our stride
only when we decided to quit nibbling at Court House site prob
lems and do something big enough to include all of Chicago and
its environs.

It was easy to emphasize Buffalo's position at the head of navi
gation, with the Niagara River flowing by their doors, and to point 
out how little of their water front, river or lake, had been preserved 
for the people, how little they had developed their greatest asset, 
a_nd how possible it was to reclaim it by gradually filling the shallow
waters of Lake Erie, just as Chicago was doing along the shores of 
Lake Michigan. I had struggled that morning to reach their water 














































