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Championing New York's congestion pricing program — RPA finally
saw the implementation of congestion pricing in New York City after decades of advocacy.
Following the start of the country’s first congestion pricing program, RPA continues to help
lead the Congestion Pricing Now coalition and has released original research monitoring the
program’s effectiveness and success. RPA is also helping in the legal defense of congestion
pricing, filing an amicus brief in support of the program.

Leading the way for housing in Connecticut — RPA and DesegregateCT hosted
the country’s flagship pro-housing conference, YIMBYtown, in September, gathering 1,000
people in New Haven to focus on solutions to the country’s housing and transit crisis. Work
Live Ride, legislation in Connecticut to unlock transit-oriented development across the state,
passed both the House and the Senate as part of HB 5002. The governor vetoed the bill but
gave assurances that housing legislation would move forward in Connecticut later in the year.

Shaping the future of outer borough transit — The Interborough Express
(IBX), a project that originated as the “Triboro” plan in the RPA’s Third Regional Plan,
entered the design phase this year. RPA is focused on the IBX’s completion and success: the
project will be New York’s first light rail serving nearly 900,000 residents along its 14-mile
route and remains the only expansion project in the MTA’s current capital plan

Defending renewable energy in the region — The federal government has
rolled back, paused, or stopped a number of offshore wind and other renewable projects in

the tri-state region. RPA has long supported the implementation of offshore wind to meet our
region’s energy and economic development needs in a sustainable way. Our advocacy is focused
on encouraging states to take every step to ensure they are offshore wind-ready by planning for
and investing in port infrastructure and transmission upgrades, so that once federal opposition
lifts, projects can be built and plugged into the grid without further delay.

Securing the future of transit in New Jersey — From convening the Fund N]J
Transit coalition, to vocal opposition of the NJ Turnpike expansion, to ensuring that the
2026 FIFA World Cup will have appropriate transportation options, RPA continues to con-
vene decision makers and community stakeholders to center transit riders, working families,
and community health in New Jersey.

Revising New York City's charter — Thanks in part to RPA's Lab post, podcast,
and widely shared social media explainers, the Yes on Affordable Housing coalition was
successful in working to convince New York voters to pass pro-housing ballot propositions
2 - 4 this November. These housing and land use reforms will make affordable housing easier
and faster to build across New York City.

Advocating for the Gateway Program — New York and New Jersey saw shovels
in the ground for the Hudson Tunnel Project this year! RPA leads advocacy for the project
via the Build Gateway Now coalition and continues to support the full Gateway Program
via research and advocacy efforts — work that is desperately needed in an uncertain political
environment.

Steering the future of the Brooklyn waterfront — As part of the Brooklyn
Marine Terminal Advisory Task Force, RPA helped pass the Brooklyn Marine Terminal Vi-
sion Plan, which will create a modern port for freight mobility, open space access, thousands
of housing units, and a resilient waterfront.

Advancing health equity and opportunity in cities across the U.S. —
This summer, RPA convened 25 organizations from 10 cities for a Healthy Regions Planning
Exchange conference in Minneapolis, Minnesota focused on best practices in urban plan-
ning that promote public health. The Exchange continues to support a national network of
community organizations working to overcome structural barriers that influence health and
equity in regional planning.




Research

and Reports

As planners, designers, and academics, RPA staff use cutting-edge
research to inform the public and guide policymakers in cities around
the region. From supply/demand dynamics in energy markets to
in-depth zoning analysis for housing development, RPA’s planning
recommendations are based on our rigorous research publications.

Averting Crisis — Housing shortages and flooding both threaten the future of the
region. RPA’s “Averting Crisis” report, written with the National Zoning Atlas, quantified
housing loss due to flooding and housing need in New York by 2040. “Averting Crisis” also
explored how zoning codes can be reformed to provide affordable, resilient housing.

The Economic Promise of the Gateway Program — The Gateway Pro-
gram, a portfolio of 11 projects to improve rail service between Newark and New York

and throughout the entire Northeast Corridor, will enhance reliability for commuters in
the region and deliver incredible regional and national economic benefits. RPA and WSP
quantified the impact of the Gateway Program and found that it will generate close to $445
billion in economic benefits and sustain 46,100 jobs.

The Value of NJ TRANSIT — NJ TR ANSIT is one of the largest transit providers
in the U.S., connecting hundreds of thousands of people to work, school, and community
every day. RPA found that NJ TR ANSIT generates between $12.7 and $13.8 billion in
economic benefits per year in the state of New Jersey — essentially, a return of $5 for every
operating dollar invested in the system.

Demystifying the Energy Grid — This year, RPA published a series of reports on
the state of the region’s energy grid infrastructure, including an overview of the history

of the energy grid, improvements needed to support growing energy demand, the impact
of data centers on our region’s infrastructure, and an explainer on why energy rates have
surged in New Jersey.

Mapping New Jersey's Growth — To better inform the New Jersey State Plan,
RPA analyzed housing trends in the Garden State from 2000 and 2020 and found that
New Jersey developed 28% less housing from 2000-2020 compared to 1980-2000, the ma-
jority of which was single family detached homes — demonstrating the suburbanization of
the state. RPA will continue this work by examining the Mount Laurel Doctrine’s impact
on the state.

Homes on Track: Connecticut — As a follow up to RPA’s 2024 “Homes on
Track” report, RPA released a Connecticut-specific analysis of transit-oriented develop-
ment potential across the Constitution State. RPA’s analysis found that, while transit-ori-
ented communities have most of the state’s jobs and homes, there must be more density
(and comprehensive planning) to create effective transit in the state. RPA plans to research
rail potential in Connecticut in the coming months.

Reduced Fares — As part of RPA’s work with the Healthy Regions Planning
Exchange, RPA looked at free and reduced fare programs in 18 municipalities across the
U.S. to understand the social benefits of reduced fare programs, explore approaches to
enrollment, and find best practices for increasing enrollment for eligible riders.

Congestion Pricing: Faster All Around — Six months into New York City’s
congestion pricing program, RPA analyzed Waze traffic data and found that the program
was benefitting not just Manhattan but the outer boroughs and even New Jersey. From the
start of congestion pricing through the end of April, traffic delays dropped 25% in Manhat-
tan and 9% in the regions outside of the borough, including a 10% drop in the Bronxand a
14% drop in Bergen County, New Jersey.

How MTA'’s 2025-2029 Capital Plan Will Benefit All New Yorkers —
RPA analyzed the MTA's 2025-2029 Capital Plan to understand the benefits of investing
in the region’s transit. The $68 billion investment in the MTA’s critical infrastructure
supports millions of transit riders, hundreds of thousands of jobs, and allows commuters
to access $187 billion in wages — creating an economic engine for both transit users and
non-transit users alike.
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The 2025 RPA Assembly honored Kathryn Wylde with the Zuccotti Award. Each year, RPA convenes 1,000 policy experts,
public officials, and business leaders to propose bold solutions for the tri-state metropolitan region’s most pressing challenges.
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The RPA Membership Program
rpa.org/membership

MAKING THE REGION WORK FOR EVERYONE

RPA first proposed the Interborough Express in 1996.
The new light rail line will help 900,000 New Yorkers get
where they need to go. RPA is helping to make it happen.
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Guiding our
Region’s Future

Trusted Leadership in Uncertain Times

Supporters, Partners, and Friends:

As I approach the end of my tenure as Regional
Plan Association’s Board Chair, please give me
leave to thank you for your invaluable support of
the work that we do to create a better future for
our region.

I started my time with RPA in 2023, just as the

s organization was celebrating its centennial and
looking forward to its next century. In that time, we have accomplished
much together, from the start of congestion pricing in New York City
to land use reform in Connecticut to dedicated transit funding in New
Jersey. Thanks to these successes, we are able to help families get home
on time, give communities the power to have true choices for housing,
and ensure more access to opportunities for the next generation.

Much has changed in this time and much may now feel uncertain. Local
leadership transitions are upon us. Decisions in Washington are being
telt throughout our region. Major projects — like the Gateway Program,
the Second Avenue Subway, transit-oriented development legislation,
clean energy projects and more — have unclear futures. Technological in-
novations are reshaping the ways by which we move and build, consume
energy, think and work.

History has demonstrated that in times of uncertainty, RPA has proven
over and over again, its importance. We have weathered the storm and
provided stability and guidance to the tri-state region. Our four Re-
gional Plans, in addition to our daily efforts, prove that quality research,
planning, and advocacy are able to impact progress and development for
the better, no matter the political or economic conditions of the time.

In fact, RPA has already been at the forefront of advocacy and research
to keep the region running — joining the legal defense of congestion
pricing, advocating for the Gateway Program, and keeping the fire in the
fight for housing in Connecticut.

These efforts will only continue in the years to come and I have no doubt
that RPA will remain relentless carrying it forward. It has been an honor
to serve this organization and region with Tom Wright and Kate Slevin.
I am grateful for the refined judgement and wise counsel from my fellow
board members, the passion of the talented staff members, and the
camaraderie and support from our many partners. I look forward to the
work that lies ahead.

Thank you for making a difference in our region.

With respect and gratitude, I am,

L

Raymond J. McGuire
Chair
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Arnold Ventures
JPMorgan Chase

Bloomberg Philanthropies
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Dawn Hill Fund
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NV5
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Paul, Weiss, Rifkind,
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The Rory & Margaret Riggs Fund

Rise Light & Power

Rudin Management

RXR

David Slifka

Stantec

Starborn Industries

Robert Steel

Structure Tone

STV

Turner Construction

United Airlines

Vantage Group

VHB

Vornado Realty

Wachtel Lipton Rosen &
Katz Foundation

WSP Foundation

Yale University

Arden Road Investments
Stephen Beckwith
Robert Billingsley
Jun Choi
Henry Cisneros
COOKFOX Architects
Duane Morris
energyRe
Fairfield County Community
Foundation
Flatiron Construction
Forward Vision
Gardiner & Theobald
Gensler
Greater Jamaica Development
Corporation
HNTB Corporation
David Huntington &
Susanna Phillips
Inclusive Abudance
Melville Charitable Trust
MK Reichert Sternlicht Foundation
Mother Cabrini Health Foundation
National Association of
Home Builders
Northwood Investors
Omnispective
Partners for Health

PAU

Rainproof NYC

Rebecca & James Katz
Foundation

Rensselaer Commercial
Properties

Riders Alliance

Sasaki

Seedlings Foundation

Skanska

Travelers Insurance

TYLin

Urban Strategies

Westchester County Association

Andrea Woodner

WXY

AFD Contract Furniture
American Association
of Retired Persons
Americans for Prosperity
Anonymous
Archer Public Affairs/
Archer & Greiner
Barrett Outdoor
Barretto Bay
Eugenie Birch
Climatec
Community Solutions
Entertainment Community Fund
Hatch Associates
Hayden Al
JLL
Kean University
Matthew Kissner
Kuchma Corporation
Langan
Kay LiCausi
McKissack
National Grid
New York League of
Conservation Voters
New York State Laborers' Union
NextEra Energy
Pacific Legal Foundation
Plaxall
PowerCon Associates
James Rubin
Sam Schwartz
Siebert Williams Shank
Stand Together
Stono Public Affairs
Upper Manhattan
Empowerment Zone
Wiley
YIMBY Alliance Ltd

American Triple |
Anonymous
Arthur Kill Terminal
Ellen Baer

Richard Bagger
BJH Advisors

Boldyn Networks

Boxcar

Carbro

Certified

Civic Operations Group

Connecticut Voices for Children

Margaret Cunningham

Evergreen Collaborator

Sarah Feinberg

Sarah Fitts

Fordham University

Foster +Partners & Epstein
Joint Venture

FX Collaborative

Maxine Griffith

Hargreaves Associates

Harold Webster Smith Foundation

Robert Hickman

HOK

HR&A

Immortal Strategies

James Lima Planning
+Development

Anaita Kasad

Richard Kassel

Miles & Elizabeth Lasater

MAD Global Strategy

Charles Maikish

McCarter & English

Mercer Planning

Juliette Michaelson

MSB Advisors

New Jersey Alliance for Action

New York Solar Energy
Industries Association

New York State Rural
Housing Coalition

Newark Alliance

NorthStar Strategies

Herminia Palacio

Parking Reform Network

Partnership for New York City

Permanent Citizens Advisory
Committee of the MTA

Seth Pinsky

John Porcari

Justin Potter

Princeton Public Affairs Group

Restaurant Associates

Larry Rockefeller

Rockefeller Group

Elliot Sander

Peggy Shepard

Claude Shostal

George Stonbely

Ernest J. Tollerson

Topology

Transportation Alternatives

Tri-State Transportation Campaign

Utility & Transportation
Contractors Association

Midori Valdivia

Via

Webster Bank

Thomas K. Wright

ATS Partners
Building & Construction Trades
Council of Greater New York
Columbia University
Patrick Condren
Connecticut Health Foundation
Dattner Architects
Matt Dannenberg
Gwen Dawson
Nathaniel Edelman
Adam Feldman & Julia Baum
Nora Fitzpatrick
Greenbaum, Rowe,
Smith & Davis LLP
Grow America
Ichor Strategies
Kyle Jaffe
Kay Family Trust
Carol Kellermann
Kemnay
Dan Knitzer
Joseph Maraziti, Jr
Lem Morrison
Gary Mummert
National Association of City
Transportation Officials
New Jersey Institute
of Technology
New York Academy of Medicine
New York Transco
Newark Museum of Art
Shawn Phillips
Public Works Partners
Tamar Renaud
Kevin Schwarz
Shawangunk Valley Conservancy
David and Robin Sigman
David Siscovick
Aaron Sugiura
Twenty Twenty Public Affairs
Maurice Wells
Windels Marx
Marc Wouters
Zillow

Amtrak
Federal Highway Administration
Federal Reserve Bank
of New York
Gateway Development
Commission
Hudson River Park Trust
Long Island Power Authority
Metropolitan Transportation
Authority
National Archives
New York City Department of
Environmental Protection
New York City Economic
Development Corporation
New York Power Authority
Port Authority of New
York & New Jersey
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Thank You

The generosity of our supporters powered the
release of 19 original research reports, shaping
smarter policies for 31 counties and the 23.5
million residents who call the region home. With
a dedicated team of 30 staff working across 3
states, RPA devoted 2,000+ hours to advocacy
and coalition building on land use reform, afford-
able housing, transportation access, and healthy
communities. Through 400+ media mentions,
our work strengthened public understanding and
sparked action on the issues that shape where
and how we live.

Your partnership ensures a stronger, more
resilient, and more prosperous region — where
thoughtful planning today creates opportunity
and resilience for generations to come.

rpa.org/support
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Financials
32%

Foundations
1% Other

FY2025
Operating
Revenue

.

12%

Individuals

Operating Revenue FY 2025
Foundations $2,097,734
Corporations $3,403,538
Individuals $806,417
Public Sector $150,528
Other $86,010
Total Operating Revenue $6,544,221
Endowment Revenue

Peter Herman Chair $20,199
Dividends and Capital Gains $386,759
Total Endowment Revenue $406,958
Operating Expenses

Research and Advocacy $4,445,486
Public Affairs $361,884
Management and General $460,025
Fundraising and Events $1,264,394




research, planning,-and advocacy
for-the tri-state region

RPA is an independent, non-profit, civic organization that develops
and promotes ideas to improve the economic health, environmental
resiliency, and quality of life of the New York metropolitan area. RPA

conducts research on transportation, housing, the environment, land use, j
and good governance, and advises cities, communities, and public agencies i
while publishing a long-range Regional Plan for each generation. j
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