Hudson Valley Alliance
for Housing & Conservation

OUR VISION

The Hudson River Valley is a sustainable and inclusive home to an economically and racially
diverse community. Our work helps the region develop a holistic, equitable and proactive
approach to housing, climate change, and land conservation.

CURRENT CONTEXT

The Hudson River Valley region that we call home is becoming an increasingly unsustainable
and inequitable place to live. A variety of factors have contributed to the present reality:
single family sprawl over denser, smart growth development; the COVID-19 real estate boom;
vulnerable existing rental housing, and the perception that affordable housing brings
unwanted change to communities.

These factors have contributed to untenable real estate appreciation, the displacement of
low-income and Black and Brown communities, and dwindling housing stock for families with
modest incomes. Natural assets such as the Hudson River and its tributaries, hunting and
fishing areas, and informal community open spaces are increasingly at risk due to unfettered
real estate development. Climate change is threatening the environment. The loss of
biodiversity, threats to sustainable agriculture and local food supply, urban heat islands, storm
surges, and flooding are impacting our residents, infrastructure, and resources. These
challenges affect us all.

Affordable housing and land conservation organizations have made progress addressing
these issues within their own sectors. Yet, the problems we face are too urgent, massive, and
intertwined to be solved alone. The current siloed approach is not accomplishing enough.



OUR WORK TOGETHER

We are banding together to take a holistic approach to these complex and
urgent problems, and have a larger-scale impact.

Collectively, we can better serve Hudson Valley residents and communities by meeting the
need for affordable housing, conserving important lands for human and ecological benefit, and
adapting to and mitigating the effects of climate change. This collaborative approach allows us
to leverage and learn from each sector’'s successes, resources, methods, and constituencies.
We hope that our collaboration will drive progress, serve as a model for change within and
across sectors, and result in increased collaboration among our organizations and
stakeholders. Our network makes us more nimble, equitable and expansive in serving our
collective constituencies and realizing our vision.

Our work includes:
* Learning about each sector’s best practices and outcomes;
* |dentifying shared interests and opportunities for collaboration;
* Leveraging our collective strength to pilot new approaches;
* Advocating for changes in public policy; and
* Communicating our shared priorities to our respective organizations, constituents, policy
makers, and the public.

We hope that our collaboration will contribute to a thriving Hudson River Valley region that is

more welcoming, inclusive, affordable, accessible, and sustaining to all who live here now and
in the future.

LEARN MORE & GET INVOLVED

Learn more about Hudson Valley Alliance for Housing & Conservation
and sign-up for our newsletter through our website.
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