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The right combination of 
technology can help you 

consistently hire and retain 
the best workers for your 

business, ultimately reducing 
costly employee turnover.
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“Now Hiring” signs are plastered in windows of numerous restaurants, stores, and home health 
locations. There are plenty of individuals to fill those jobs; however, businesses are consistently 
understaffed due to a lack of applications.[17] Many have had to reduce their hours or even close for 
good. One in six workers  – approximately 20 million Americans – lost their jobs within two months 
at the start of the COVID-19 pandemic.[7] Since then, expectations have changed among job seekers, 
causing a clear mismatch between what applicants want from a job and what employers are offering.[13]

New Challenges

The State of Hiring After 2021 

“Growth comes from 
innovation. Open any 

macroeconomics text, and 
you’ll find mention of one 

key catalyst of growth – 
technological progress.”

- ADP Research Institute[22]

Businesses weren’t able to be 
selective with a limited number of 
applicants. 

Shallow Applicant Pools

Most applicants were looking 
for higher paying, more fulfilling 
opportunities.

Higher Expectations

In a desperate time of hiring many 
new hires were not the right fit and 
did not stay long-term.

Costly Employee Turnover

Although the past few years have been challenging, some businesses 
found success by implementing more advanced technology.
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There are 8.1 million job openings in the US. [4]

Why Tech Matters in Hiring: 2022 and Beyond
A common misconception is that technology will eventually replace workers, but the truth is 
actually the opposite. Technology like artificial intelligence is meant to enhance both the employee 
and customer experience, rather than take away jobs. According to Forbes, “Automation can 
offload the repetitive, process-driven tasks to a bot, allowing people to be more available and 
more high touch.”[20] And, since technology makes the employees’ jobs more efficient, customers 
don’t have to wait as long to receive their orders. Technology – like Sprockets’ AI-powered 
platform – is no longer optional for businesses. It’s required.

Avoid making the wrong hire — and costing your business valuable 
time — by staying up-to-date on hiring trends.

Top Match

3 Ways Tech Improves Hiring

Improvements in interviewing, onboarding, 
and training lead to higher productivity.

Increased Employee Engagement

It’s more important than ever to hire 
applicants faster than the competition 
and keep your process organized.

Faster Time to Hire

Advancements in screening and 
Applicant Matching Systems can help 
you and applicants find the right fit.

Better Employee Retention
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Reduce costly employee turnover by implementing the 
technology we discuss in this e-book.

IT CAN COST 

TO REPLACE 
ONE HOURLY 

EMPLOYEE

$5,864
[24]

https://sprockets.ai/
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Significantly reduce the time spent on 
the recruitment process by automating 
tedious tasks.

Operational Efficiency

These systems can give you a clear 
picture of your recruiting process  
at any time and easily organize 
your applicants.

Enhanced Organization

Most Applicant Tracking Systems 
offer integrations with other tools to 
enhance your entire hiring process.

Integration Capabilities

Match. Hire. Retain.

An Applicant Tracking System (ATS) organizes applicants and their data, helping businesses make 
more informed decisions, so it’s crucial to have this technology at your disposal. More than 90% of 
Fortune 500 companies utilize some type of ATS.[25] They are cost efficient, reduce time spent on 
the recruitment process, and effectively build strong teams for your business. While there are many 
options available, we recommend JazzHR and TalentReef.

TalentReef may be the right option if a business needs a high volume of hourly workers. It’s 
considered the “fastest hiring process in the industry” and is proven to boost applicant flow by  
71%.[5] Plus, both TalentReef and JazzHR integrate seamlessly with Sprockets’ hiring solution which 
increases employee retention by an average of 43%.

JazzHR ranks, organizes, and tracks applicants. The software is highly customizable, so hiring 
managers can easily apply it to their specific business needs. This ATS tracks applicant data in real 
time and automatically assigns tasks, saving valuable time. 

of recruiters say that using an 
ATS has improved the quality of 

candidates they hire. 

- GetApp Research [21]

78% 

Applicant Tracking Systems (ATS)

Key Benefits
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Screening technology ensures managers select the ideal applicants to move forward in the hiring 
process. Technologies like Certn Lime and GoodHire provide cost-effective screening tools to verify 
employee information. Small and medium businesses should consider Certn Lime for all their 
employee screening needs. Competitively priced, it uses artificial intelligence to achieve instant ID 
verification in the “fastest turnaround time.”[11] And, customers get a free background check when a 
demo of Certn Lime is booked.  

GoodHire, an award winning employee screening technology that offers fast, high-quality, high-
volume discounts and customizable background checks, is great for larger businesses. 81% of their 
customers say GoodHire saves them time compared to their previous vendor, according to their 
2021 TechValidate survey.[6] 

Sprockets offers discounted background checks and reveals who is eligible for work opportunity 
tax credits (WOTC) so users can easily verify applicant information while providing opportunities 
for individuals who may face potential bias. Plus, our personality assessments reveal applicant 
characteristics, empowering hiring managers to predict their success even before the interview. 

Make sure all of an applicant’s 
claims are accurate to make more 
informed hiring decisions.

Verify Information

Avoid any potential legal issues 
at your business by knowing 
exactly who you are hiring.

Reduce Liability

Further determine whether an 
applicant will be an ideal fit for your 
team and stay long term.

Predict “Fit”

Match. Hire. Retain.

Screening

Key Benefits
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Interviewing
Video interview technology like Spark Hire is becoming increasingly popular, especially since the start 
of the pandemic. This is a huge time saver for both employees and applicants.

Spark Hire allows hiring managers to conduct live and one-way interviews. Potential hires can 
self-record questions to provide hiring managers with more candid insight about their personality. 
Spark Hire also offers interview evaluations so hiring managers can confidently determine which 
applicants are the best fit for their team. 

Honeit: The Interview Platform for Modern Recruiting is perfect for businesses that aren’t yet 
ready to switch to video interview technology. Hiring managers can record, transcribe, and store 
interviews with this software. There’s no need to take notes – just sit back and listen. 

Open up your opportunities to 
individuals who normally would 
not be able to attend an in-person 
interview.

Diversify Applicant Pool

Conduct more interviews in less 
time by setting up meetings at 
your convenience. 

Flexible Scheduling

Gain the ability to rewatch interviews 
on-demand to ensure you get the 
most out of every interview.

Increased Hiring Confidence

Match. Hire. Retain.

Overall increase in the use  
of video interviews  from 

2020 – 2021

- Job Description Library [12]

67% 
Key Benefits
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“Overall there has been a 67% increase in the use of video 
interviews from 2020 – 2021”

- Job Description Library

Onboarding
New hires at businesses with a standard onboarding process are 50% more productive.[1] However, 
only 32% of businesses have a formal onboarding process.[19] Employee onboarding software 
technology like Clear Company and Zenefits can help businesses streamline their onboarding 
process so they can increase productivity and employee retention.

Zenefits customers are able to onboard new hires in under 10 minutes. It’s entirely online and 
mobile-friendly, so employees can access the software from anywhere. Over 80% of employees 
complete the onboarding process before their first day of work using Zenefits, saving hiring 
managers time and money.[18] 

Clear Company is an aesthetically pleasing onboarding software that allows new hires to complete 
their paperwork and required tasks all in one place. Clear Company’s Device and Equipment 
Management feature tracks every piece of work equipment ensuring new hires have everything they 
need to fulfill their role.

Make a positive first impression 
to new hires, instilling employee 
confidence and camaraderie.

Build Employee Connection

Ensure new hires can start 
performing daily tasks sooner and 
meet the expectations of their role.

Onboard Quickly

Enhance collaboration by having 
employees go through the 
same, well-organized process.

Performance Consistency

Match. Hire. Retain.

Key Benefits
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Match. Hire. Retain.

Training
Put yourself in a job seeker’s shoes for a moment. Would you prefer to work for a company that 
sees you as just another cog in the wheel that they can easily replace, or would you like to begin a 
fulfilling career with a business that truly cares about your goals? The truth is that people want more 
from their jobs than a paycheck. Implementing employee training initiatives can help you attract and 
retain workers as well as boost overall productivity.[14] Plus, it gives you the opportunity to promote 
from within since external hires tend to perform worse and are 61% more likely to get fired despite 
having more industry experience.[3]

Eloomi, an award-winning learning management system (LMS) that’s trusted by brands like Hertz 
and Domino’s, is a great option for boosting employee retention in 2022. You can design your own 
programs or choose from their catalog of over 20,000 courses. 

Axonify is another excellent choice that focuses on training options for frontline workers in 
industries such as hospitality, retail, and insurance. Its mobile-friendly design makes it easy to teach 
skills and track progress from wherever you are — even during a busy day in the workplace.

of employees would stay at a 
company longer if it invested in 

their careers.

- LinkedIn [2]

93% 
Help employees reach their 
potential and fulfill their tasks  
to the best of their ability. 

Increased Productivity

Make your company more 
enticing for job seekers by offering 
opportunities for growth and career 
advancement.

Boosts Applicant Flow

Increase employee motivation by 
setting goals and tracking progress.

Investment in Brand

Key Benefits
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Scheduling
Research shows that employees who know their shifts two weeks in advance are 75% happier,[23] 

leading to higher productivity and retention.[16] However, it’s nearly impossible for HR to manage each 
employee’s individual schedule without scheduling software. Luckily, solutions like When I Work and 
Homebase ensure a business has the coverage needed to operate and serve customers effectively.

When I Work is compatible with teams of any size; there is not a limit on how many employees 
can be scheduled. Employees can download the When I Work app to request PTO, swap shifts, and 
confirm their schedules, saving hiring managers up to 15 hours worth of work per week.[10] 

Homebase is perfect for small businesses with hourly workers. This software streamlines the 
scheduling process and is compatible with almost any device. There’s also a time clock built into 
Homebase so employees and hiring managers can make changes in real time.

Reduce the potential for 
employee frustration due to last-
minute schedule changes.

Happier Employees

Know your employees will show 
up to their shifts on time and 
ready to work.

Maximize Shift Coverage

Minimize the need for overtime 
hours by making smarter 
scheduling decisions.

Reduce Labor Costs

 

Match. Hire. Retain.

Key Benefits
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Match. Hire. Retain.

Applicant Matching Software
While many businesses struggled to keep their doors open in 2021 due to high employee turnover, 
others were able to maintain staffing levels with the Sprockets platform. You can do the same 
and set yourself up for success no matter what challenges this new year brings. Our AI-powered 
hiring software reduces employee turnover by matching applicants to opportunities based on the 
attributes of your current top-performing employees. In a way, it’s like replicating your best workers 
to build the strongest teams possible!

Survey Top Performers 
Create a unique success 

profile by having your best 
employees complete a brief 

personality assessment.

Select Employee
Focus on interviewing and 
hiring employees who are 
the most likely to succeed 

and stay long-term.

Screen Applicants
Screens applicants using 

the same survey to identify 
shared characteristics with 

your top performers

Here’s How It Works

Top Performer Current ApplicantsAverage Top Performer Score

SEND SURVEY

Andrea Rodriguez
Crew Member

Average Applicant Score

Jessica Jobes
Crew Member

Rodney Sims
Crew Member

Paul Mazzei
Crew Member

9.0

1 2 3

10
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Average Results

Trusted By Top Brands

Sprockets: Proven to Boost Employee Retention
What might seem like magic is actually a proven solution that’s backed by over 80 years of 
psychological research, comprehensive case studies, and numerous success stories of 
businesses that have boosted employee retention with Sprockets. So, if there’s one key takeaway 
from 2021, it’s that our hiring solution truly works. 

Curtis Wilhelmi -
McDonald’s Franchise Operator

“If you’re on the fence,
just the price should push 

you over because if it saves 
you one bad hire per year, 
you’re up money. That’s a  

no-brainer.”

Less Time Spent on  
the Hiring Process

37%

Improvement in 90-Day 
Employee Retention

43%

Reduction in Annual 
Turnover

22%
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Get a Free Demo of the Sprockets Platform
Sprockets helped hundreds of businesses thrive in 2021 despite the labor crisis, and our New 
Year’s resolution is to bring that same level of success to owners and operators who are still 
struggling to maintain staffing levels. We’re so passionate about our mission to transform the 
hiring process that we’re offering free demos of our platform to get users started. Schedule 
your free, 15-minute demo today to easily boost employee retention in 2022.

5

40 3

40/43 (93%)

Perfect Match

BOOK A DEMO

Sprockets has allowed us to 
focus on the people who have 

the right characteristics, the 
right personality, and the right 
traits. We don’t waste time on 

those that aren’t qualified.
Ken Cope -  

Home Instead Franchise Owner Match. Hire. Retain. 12

https://sprockets.ai/demo-request/
https://sprockets.ai/demo-request/
https://sprockets.ai/demo-request/
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READ NOW

Sprockets helped a Bojangles franchise group reach 

95% retention in 90 days and uncover $134,500 in savings! 

Further Reading: Bojangles Case Study

https://sprockets.ai/bojangles-case-study/
https://sprockets.ai/bojangles-case-study/
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