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One poor hire can cost your business thousands of dollars. Avoid these expenses by 
attracting and hiring applicants who you know will succeed and stay long-term. It’s possible 
to identify the ideal candidate and be selective, even during a labor shortage. Simply follow 
these four steps to find hiring success as other businesses have done. 

Hire and Retain High-Quality Employees From the Start 

Optimize Job Postings
Create highly targeted postings to reach 
job seekers who will perform like your 

best employees. (Get the most from the 
recruitment you do conduct.)

Promote Core Values
Choose Best Job Boards

Include Keywords
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Promote From Within
Identify Soft Skills 

Look for “Fit” With Current Team

Rethink the Interview Process
The right hire may not have direct industry 

experience, but they do possess the soft skills – 
like communication or compassion – needed to 

excel at your workplace.
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Maintain Employee Engagement
Keep workers engaged to improve productivity, 

company culture, and employee retention. 
Businesses with engaged employees are 22% 

more profitable than those with low engagement.

Conduct Team-Building Exercises
Schedule Regular Check-Ins
Give Praise and Recognition

4

Implement Screening Tools
Get the most information possible to make 
smarter hiring decisions, reduce liability, and 

maximize tax relief.

Use Assessments
Run Background Checks

Screen for WOTC

https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx
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Optimize Job Postings
With over 10 million current job postings in the U.S., it’s crucial to craft concise, yet detailed 
descriptions to set your company apart and find high-quality applicants before your 
competitors. It’s important to tailor your posting and job board selection to attract the right 
applicants — individuals who share traits with your current top performers — rather than 
casting a general net. Remember, the quality of your job posting determines the quality of the 
applicants you receive and therefore, hire and retain.

Share with:

Responsibilities: 

Include Tasks and Requirements

Wage

Minimum       Maximum

 Job Title:

Include Name of the Position

Save time and money 
by posting to multiple 

job boards at once 
with the Sprockets 

platform.

Pro Tip

Maximize your  
chances of attracting 

high-quality job seekers 
by posting to job 

sites that your ideal 
applicant would use.

Choose the Right 
Job Boards

Promote 
Core Values

Include core values in your 
posting to attract applicants with 
similar ideals They are particularly 

important to Millennials and  
Gen Zers who make up a majority 

of the hourly workforce.

Include Important 
Keywords

Job sites show seekers relevant 
ads based on their search 

criteria. Make sure the language 
you include in your posting 

accurately reflects what your 
applicants will search.

SEO

https://www.statista.com/statistics/217943/monthly-job-openings-in-the-united-states/
https://sprockets.ai/job-posts/
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Rethink the Interview Process
Refining your interview process can alleviate the pain of feeling stuck in a cycle of costly 
employee turnover. Ask interview questions that help give insight into an applicant’s 
personality so you can better understand how they’d fit in with your current team. 
Although it’s easy to simply hire anyone that applies, we encourage you to be selective and 
retain individuals that will foster a happy, productive work environment. (Yes, it’s possible 
to be selective despite a labor shortage.)

There is less risk involved when you 
hire internally since you already 

have a strong understanding 
of your employee’s character 
and work ethic. Plus, external 

hires underperform in their first 
two years within the company, 

compared to internal hires.

Promote From Within
Dig beyond the surface of a 

resume. Someone with no direct 
industry experience might actually 
be the best fit. Remember, you can 
train someone to properly execute 

daily operations, but you can’t 
teach soft skills like communication, 

leadership, and intuition.

Identify Soft Skills
Identify your current top 

performers and find out what 
makes them successful. Then, 

look for similar personality 
traits in potential hires. This 

will help you reduce employee 
turnover and save valuable 

resources.

Find “Fit”  Within Team

Focus on coachability 
rather than industry 

experience; It’s better 
to hire for attitude and 

train for skills.

Pro Tip

https://knowledge.wharton.upenn.edu/article/why-external-hires-get-paid-more-and-perform-worse-than-internal-staff/
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Maintain Employee Engagement
Once you’ve found rockstar employees, you need to keep them engaged — you don’t want 
them leaving your company for a competitor. Studies show that highly engaged workers 
are happier and more productive because they are personally invested. Their individual 
performance can inspire other team members to strive for similar success. 

Simple activities, like two 
truths and a lie, instills trust, 

collaboration, and even 
friendships amongst your team. 
Everyone benefits from sharing 

their knowledge with one 
another. Plus, having friends at 

work increases their likelihood of 
staying long-term.

One-on-one time with each 
employee shows you care about 
their individual input. Let them 

know how their work impacts the 
entire company. Offer productive 

feedback to motivate them to 
continue forward instead of 
leaving for your competitors.

Praise your employees’ 
accomplishments and provide 
specific examples. This degree 

of attention suggests that 
superior performance will 

be rewarded in the form of a 
promotion or other bonuses 

in the future. 

Conduct Team-Building  
Exercises

Schedule Regular 
Check-Ins

Give Praise and  
Recognition

Start increasing 
engagement by setting up 

initial meetings to hear 
what your employees want 

to get out of their job. 
Listen, then lead.

Pro Tip

https://www.forbes.com/sites/nazbeheshti/2019/01/16/10-timely-statistics-about-the-connection-between-employee-engagement-and-wellness/?sh=1b37a8e322a0
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Implement Screening Tools
Screening tools powered by artificial intelligence can significantly reduce time spent on the 
hiring process and improve the quality of applicants hired. The role of AI is to efficiently 
take on daily operations so you can spend more time interacting with people – conducting 
interviews, helping employees, and talking to customers. Ultimately, you’re able to shift your 
focus while saving valuable resources.

Boost your ROI and 
maximize tax relief with Work 

Opportunity Tax Credits. 
Screening tools can help you 

easily identify which applicants 
qualify so you can increase 

diversity amongst your team. 

Screen for 
WOTC

Run Background 
Checks

Check an applicant’s past 
and predict their future 
to ensure you’re making 
the right hiring decision. 
Verifying information can 

also reduce liability and put 
your mind at ease.

Use 
Assessments

Save an average of 50% 
compared to leading 
providers by running 

background checks on the 
Sprockets platform.

Pro Tip

PENDING

PENDING

COMPLETE

Trust

Top Performer Top Match

PENDINGCONSIDER

9.0
Top Match

Improve the quality of applicants 
hired while eliminating wasted 
time by adding assessments 

to your hiring process. This will 
help you determine what makes 
your top performers tick, so you 
can hire more people like them. 

https://sprockets.ai/background-checks/
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Get One Simple Solution for All Four Steps
Make smarter hiring decisions all in one place with Sprockets’ AI-powered platform. Our 
Applicant Matching System predicts which potential hires will perform like your current best 
employees, empowering you to build strong, cohesive teams that will stay long-term. It’s 
proven to work and trusted by some of the top brands in the world like Chick-fil-A to boost 
employee retention by an average of 43%.

5

40 3

40/43 (93%)

Perfect Match

HIRE SMARTER

“We have been empowered 
to more quickly focus on the 
candidates that closely match 
our hiring profile, generating a 

higher success rate of new hires 
in our system and eliminating 

wasted interview time.”
 Bob Fenzel, Vice President Wingstop Match. Hire. Retain.

https://sprockets.ai/demo-request/
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info@sprockets.ai

(843) 508-3027

www.sprockets.ai

www.sprockets.ai
https://www.sprockets.ai
https://www.instagram.com/accounts/login/?next=/sprockets_ai/
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