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Convenience store retailers have had to quickly 
adapt to a number of massive changes in the 
retail industry. Customers have vastly different 
expectations today, desiring more variety in food 
offerings. And with competition still coming in from 
QSRs and pharmacies that offer similar products, 
c-stores have to set themselves apart and provide a
unique experience for customers.

Without an understanding of how all of these 
changes impact your labor operations, labor 
dollars won’t be properly allocated to stores, major 
projects and tasks won’t be completed on time, 
and customers will go elsewhere for a quick and 
convenient experience. Addressing these changes 
requires shifting how c-stores forecast their labor 
needs and schedule their store associates. With the 
right workforce management and employee self-
service solutions, c-stores can simplify complicated 
labor operations processes, ensuring that there are 
always enough store associates to complete critical 
in-store tasks, providing customers with a quick and 
convenient retail experience.

Here are three ways to optimize labor operations 
and help c-stores succeed:



Customer expectations have noticeably changed over the 
years. C-stores have had to pivot to selling products that 
can be brought home, such as cleaning and toiletry items, 
ready-to-heat meals, and multi-pack items. Store associates’ 
responsibilities have also changed; with more customers 
requesting curbside pickup or other purchasing options, 
associates now have to prepare those orders and ensure 
they’re ready by designated pickup times.

Create Intelligent Labor Forecasts

These changes have impacted the amount of work that 
store associates have to do during their shifts. If stores 
aren’t staffed to account for these changes, associates 
will likely be so overburdened with tasks to complete 
that they aren’t able to carry out critical initiatives and 
projects, leading to poor customer service. Or, if stores 
overcompensate for an estimated increase in workload, 
they’ll end up scheduling more store associates than 
needed, wasting the labor budget.

With an AI-driven workforce management solution, you 
can provide far more accurate labor forecasts during 
uncertain times. By quickly detecting changes in data 
patterns, this solution can create best-fit forecasting 
models, accounting for important variables such 
as region, in-store workload, store characteristics, 
customer traffic, and other sales data. It can also use 
data gathered during disruptive events to forecast 
during any similar disruptions in the future.
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Store managers have a great deal of responsibility on 
their shoulders in recent years. Not only do they have 
to carry out their typical duties, but they also have to 
train store associates on new initiatives and how to fulfill 
curbside pickup orders. And they have to continually 
work to keep store associates informed about new 
corporate policies.

When store managers have to spend time manually 
creating and editing schedules, it takes away valuable 
time they could be using to carry out these new 
responsibilities, ensuring that store associates are 
properly trained and customers receive the experience 
they desire. 

Intelligent workforce management systems automate 
much of the labor scheduling process, creating 
optimized schedules in a matter of minutes, giving 
store managers back hours each week. These schedules 
automatically account for the key variables that have an 
impact on store performance, such as customer traffic, 
labor laws, workload calculation rules, and sales.

IMAGE

Streamline the Labor Scheduling Process2

43



Using these solutions, store managers can 
also easily make small system-recommended 
revisions if associates change availability or 
call in sick. This can be done from a mobile 
device, so managers can attend to these 
changes immediately instead of having to 
go into the back office. 

Intelligent workforce management solutions 
also have all relevant labor regulations and 
organizational rules baked into the system, 
so store managers don’t have to worry about 
their schedules being out of compliance 
with any new laws and policies. They can 
also receive real-time alerts if any potential 
violations are going to occur, and make 
adjustments as needed. 
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Store associates are under a great deal of 
pressure today. They’re the ones that have to 
carry out more work at c-stores and are on the 
sales floor working with customers. Ensuring 
that they are engaged during their shifts, 
and that they have the flexibility to attend 
to responsibilities at home, is essential to 
combatting increased absenteeism and low 
employee engagement.

Placing employee self-service solutions into 
the hands of store associates is one way to 
improve the employee experience. These 
solutions give store associates the ability to 
check their schedules, adjust their availability, 
set scheduling preferences, request time off, 
request sick leave, and advertise or request 
shifts, all from a mobile device. Store associates 
don’t have to waste time trying to text, call, or 
find their manager in the store in order to make 
a request; with employee self-service, they can 
do all of this in a few clicks.

Improve the Employee Experience3
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To learn more about how to streamline store operations, 
send us an email at Reflexis.info@zebra.com.

This also simplifies schedule changes for store managers; with employee 
self-service, they have real-time visibility into these requests, and can 
see all pending requests in one place instead of having to look through 
email, text, and other forms of communication. With this solution, store 
managers can accept or deny these requests from their mobile devices, 
saving them valuable time they could be using to coach associates and 
ensure new initiatives are implemented properly. By giving managers 
the ability to quickly respond to store associates, employee self-service 
provides peace of mind for associates, who typically prefer quick and 

simple communication with their managers.

With AI-driven workforce management and 
employee self-service solutions, c-stores 
can optimize their labor operations, 
simplifying work for store managers and 
associates, and providing customers with 
an effective c-store experience.
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Reflexis, now part of Zebra Technologies, is the leading 
provider of intelligent workforce management, execution 
and communication solutions for multi-site organizations 
in retail, food service, hospitality, and banking.

The Reflexis ONETM intelligent work platform is used by 
our customers across the globe to simplify execution, 
improve communication, and optimize labor decisions.

The Reflexis cloud-based Real-Time Store Operations Platform helps retailers:

Today, over 275 leaders in retail, food service, hospitality, 
and banking are leveraging Reflexis ONE to achieve 
measurable improvements in customer engagement & 
associate productivity and retention.

Contact Reflexis Systems, Inc.
Email: Reflexis.info@zebra.com 
Web: http://reflexisinc.com/

Simplify
store operations.

Optimize
labor spend.

Improve
store execution.

About Reflexis Systems, Inc.
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