
How to Simplify Execution 
and Create the C-Stores 
of the Future
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Ensuring success at your convenience stores is 
more difficult than ever before. Customers have 
come to expect more variety in what c-stores have 
to offer, with many buying meals, sandwiches, 
wraps, and salads. They expect quality food that is 
fresh and can be picked up at a moment’s notice. 
And they want to be able to shop how they want, 
using curbside pickup, delivery options, and in-
store self-service to get what they need quickly and 
effortlessly.

The role of convenience stores is to respond to 
customers’ immediate needs, and as a result, they 
need to be agile enough to respond to shifts in 
customer behavior and change product and service 
offerings accordingly. Accomplishing this comes 
down to how efficiently your store associates can 
execute major initiatives and adapt to new business 
models. With the right communication and task 
management solutions, store associates can carry 
out new product promotions, fulfill curbside pickup 
orders, and ensure that customers receive the quick 
and convenient service they desire.

Here are three ways to empower agile store 
execution and help c-stores succeed:
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With a far greater number of people purchasing prepared foods 
from c-stores, c-store retailers need to ensure that fresh foods 
like salads and sushi are safe and ready to eat. This isn’t a simple 
feat; with c-stores stocking more fresh foods than ever before, it’s 
difficult to make sure that everything in the store is up to par for 
your customers.

Efficient retail store auditing processes can guarantee that expired 
or old food isn’t left out on shelves, ensuring that your customers 
receive quality food products every time they enter your stores. 
Using a store auditing solution on mobile devices is a great way to 
create consistent and transparent store audits across all stores, and 
can make sure that each store is following the latest best practices 
around food safety and compliance.

Store auditing solutions on mobile devices also ensure that 
audit results are recorded digitally and can be transmitted in real 
time to a centralized database, providing immediate visibility 
into noncompliance issues. Used alongside a task management 
solution, you can automatically create follow-up tasks so store 
associates can quickly rectify any issues uncovered in the store. By 
streamlining store auditing procedures, you don’t have to worry 
about inconsistent customer experience; every store will abide 
by corporate-driven best practices and have the agility to deliver 
consistently fresh, quality food to your customers.
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It’s important for c-store retailers to research and understand 
what customers want to buy. Customers have shifted towards 
purchasing more cleaning and toiletry items, ready-to-heat 
meals, and multi-pack or bulk items at c-stores, expecting an 
in-store experience that takes care of their varied needs. As a 
result, promoting what customers want, especially during times 
with lower foot traffic and smaller purchases, is essential to 
finding success.

Execute the Promotions that Drive Increased Sales

A robust task management solution is critical 
to ensuring that promotions around high-
margin products are carried out efficiently and 
consistently across all stores. With this solution, 
corporate can send consistent instructions 
around executing important promotions to all 
relevant stores, guaranteeing that managers 
and associates receive the most up-to-date 
information and can implement promotional 
signage correctly.

These solutions also help you adapt to any issues 
that arise while executing promotions. Store 
managers can easily forward or reassign tasks 
based on associate availability or skill set, ensuring 
that promotions are carried out quickly and 
efficiently. Managers also have immediate visibility 
into when tasks are accomplished, and can view 
task status and completion rates in real time. With 
a task management solution, c-stores can remain 
agile and quickly plan and carry out promotions 
on products that customers most desire.
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Retailers today are offering more curbside pickup and delivery options 
for their customers, catering to whatever shopping method they find 
most convenient. C-stores are beginning to do this as well, with many 
supporting mobile ordering to simplify the process of curbside 
pickup and home delivery. However, as with any new initiative, it 
can be difficult to ensure it is being executed consistently and that 
customers are receiving great service every time they order from 
the store.

With the ability to send real-time alerts and notifications to store 
associates, task management solutions can help store associates 
fulfill curbside pickup or delivery orders quickly and efficiently. 
Tasks sent to stores to fulfill these orders can be routed to an 
available associate, along with important information that 
associates need to fulfill an order correctly. It’s essential that 
store associates know when an order needs to be fulfilled 
and if parts of the order need to be kept refrigerated before 
it is retrieved for pickup. Task management gives them one 
single place to access all of this information, ensuring that 
customers receive correct orders, every time. 

Associates also need to know the relevant procedures 
for each of these new shopping methods. If they’re 
not trained on the process, or if they can’t quickly 
ask their manager for clarification on how to fulfill 
curbside pickup and delivery orders, they won’t be 
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To learn more about how to simplify execution in c-
stores, send us an email at Reflexis.info@zebra.com.

able to carry them out even if they have access to instructions sent via email 
or an intranet solution. A real-time communication solution built for retail 
can solve these inefficiencies and ensure that store associates always know 
what to do. With this tool, store associates can quickly send messages 
to their managers asking for help if they need clarification on anything. 
Store managers can use pre-built distribution lists to send instructions or 
checklists on how to carry out curbside pickup and delivery orders, and 

can continue to send updated instructions as they 
come down from corporate. These solutions are 
also auditable, so managers can see which store 
associates are opening and reading communication, 
and which associates may be missing critical 
information.

With these solutions, store managers and associates 
can ensure that they have the agility to respond to 
new customer shopping methods, and can provide 
the convenient experience that customers look to 
from c-stores.
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Reflexis, now part of Zebra Technologies, is the leading 
provider of intelligent workforce management, execution 
and communication solutions for multi-site organizations 
in retail, food service, hospitality, and banking.

The Reflexis ONETM intelligent work platform is used by 
our customers across the globe to simplify execution, 
improve communication, and optimize labor decisions.

The Reflexis cloud-based Real-Time Store Operations Platform helps retailers:

Today, over 275 leaders in retail, food service, hospitality, 
and banking are leveraging Reflexis ONE to achieve 
measurable improvements in customer engagement & 
associate productivity and retention.

Contact Reflexis Systems, Inc.
Email: Reflexis.info@zebra.com 
Web: http://reflexisinc.com/

Simplify
store operations.

Optimize
labor spend.

Improve
store execution.

About Reflexis Systems, Inc.

http://reflexisinc.com/



